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Chapter

Introduction

The Kintana Program Management Office Solution provides organizations
with asingle location from which Program Managers can initiate, operate, and
manage their portfolio of programs and projects.

Organizations implement a Program Management Office in order to:
e Ensure alignment of IT projects with business objectives

e Eliminate duplicate and non-priority efforts

e Improve operational efficiency

e Leverage resources

e Ensure on-time and on-budget delivery

To ensure these business requirements are met, Kintana provides afull project
lifecycle solution. Starting with new project or program requests, Kintana
enforces systematic capturing of all relevant functional specifications and
priorities. Appropriate business user approvals based on project scope, budget
level, and other business rules are built in. Once approved, the Program
provides asingle point for visibility and control over relevant projects and
requests.

Features and Benefits

The Kintana Program Management Office Solution provides the following
features and benefits:

e Sngle Point of Visibility and Control over all IT Programs and Projects

e Sandardize Processes for Program Management Activities

Introduction 1



e Intuitive Program Creation

e Sreamline and Automate Project Execution

Single Point of Visibility and Control over all IT Programs and

Projects

The Kintana Program Management Office Solution eliminates the manual
processes and guesswork required for reporting and tracking program status.
Program health is automatically calculated based on related Projects (Kintana
Drive) and Reguests (Kintana Create) in real time. As tasks are completed,
status is automatically rolled up to the Project. Configurable visual indicators
provide aquick view into the health of aprogram based on risk, scope changes,
issues, and outstanding resource requests.

Vauable Program Management resources can now spend their time evaluating
risks and scope changes, rather than tracking down project managersto update
program status in the latest spreadsheet. Y ou can easily request scope changes
against projects in the program. Since each program is linked to a project (or
many projects), each program shows a summary view of the scope change
requests for the program. The summary view indicators turn red, yellow, or
green, based on number and severity. From this summary view, the program
manager can navigate to the scope change requests with a single mouse click.

Specific features enable you to:

e Link programsto prioritized business objectives, helping to ensure
alignment

e Group multiple projects into programs to provide summary information
about overall status of the program from the Kintana Dashboard

e Havereal-time status on program health through graphical indicators based
on configurable thresholds of risk, scope, resources, and issues

e Configurefieldsto collect site-specific data

e Prioritize programs

Standardize Processes for Program Management Activities

Most of the day-to-day activities of the Program Management Office involve
evaluation and prioritization of issues that arise around the Program: risks to
one or more project, scope changes, resource requests, and issues that
encompass everything from procuring computers for members of the project
team to refreshing databases. Kintana's unique combination of project

2 Program Management Office User’s Guide



management and process management makes codifying these processes easy
with:

e Proven-practice Requests and Workflows for managing scope changes,
risk, project issues, and resource requests

e Graphica indicators on programs that summarize each activity for
visibility and easy access

e Built-in escalations notify the Program Management Office when issues
need their attention

e Reports of historical performance on PMO activities

Intuitive Program Creation

Kintana simplifies the process of creating a program. From the requesting of a
new business capability through establishing the program, Kintana provides
easy-to-follow stepsto get the entire job done. The right people are notified at
the right time when their participation is required (for approvals, alignment
review, additional information, etc.)

Streamline and Automate Project Execution

Kintana Program Management Office solution seamlessly links to Kintana
Drive's project management capabilities, bringing your projectsto life, and
allowing project and program managers to focus on real project issues. When
tasks are ready for work, anotification is sent to the assigned resource and the
task automatically appears on the user’s Home page. As task owners update
their tasks from their personalized Kintana Dashboard, the statusis
automatically rolled up to the program. Tasks can also be linked to requests
when arepeatable, consistent process is required. As linked requests are
updated, the status of the task is automatically updated and rolled up to the
program status as well.

Supported Roles

The Kintana Program Management Office Solution supports the following
businessroles:

Introduction 3



Program Manager

Program Managers create and manage Programs. The responsibilities of a
Program Manager include:

Monitoring Program status, including linked Projects

Resolving Risks/Issues affecting Programs

Incorporating Scope Changes into Program initiatives

Maintaining visibility into Program Resource allocations and requests

Providing Program status visibility to stakeholders and business users

Project Manager

Project Managers create and manage Projects, which can become part of
Programs. For more information on Projects, see "Working with Projects”.

Stakeholder

A Stakeholder is aKintana user who creates and monitors Programs without
necessarily being involved in day-to-day Program Management.

Resource

A Resource is aKintana user who participates in Programs. This participation
can be accomplished by being part of alinked Project or part of the resolution

process for a Program-related Request. Depending on the type of Request, a
Resource can also create and submit Program-rel ated Requests.

Additional Resources

Kintana provides the following additional resources to help you successfully

implement, configure, maintain and fully utilize your Kintanainstallation:

Kintana Documentation
Kintana Services
Kintana Education

Kintana Support

4 Program Management Office User’s Guide



Kintana Documentation

Kintana product documentation is linked from the Kintana Library page. This
page is accessed by:

Selecting HeLp > KINTANA LiBRARY from the Kintana Workbench menu.

Selecting HeLp > ConTENTS AND INDEX from the menu bar on the HTML
interface. Y ou can then click the Kintana LiBraRry link to load the full list of
product documents.

Kintana organizes their documentsinto a number of user-based categories. The
following section defines the document categories and lists the documents
currently available in each category.

Kintana Business Application Guides
User Guides

Kintana Application Reference Guides
Kintana Instance Administration Guides
External System Integration Guides:
Kintana Solution Guides

Kintana Accelerator Guides

Kintana Business Application Guides

Provides instructions for modeling your business processes in Kintana. These
documents contain process overviews, implementation instructions, and
detailed examples.

Configuring a Request Resolution System (Create)
Configuring a Deployment and Distribution System (Deliver)
Configuring a Release Management System

Configuring the Kintana Dashboard

Managing Y our Resources with Kintana

Kintana Reports
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6

User Guides

Provides end-user instructions for using the Kintana products. These
documents contain comprehensive processing instructions.

Processing Packages (Deliver) User Guide
Processing Requests (Create) User Guide
Processing Projects (Drive) User Guide

Navigating the Kintana Workbench:
Provides an overview of using the Kintana Workbench

Navigating Kintana:
Provides an overview of using the Kintana (HTML) interface

Kintana Application Reference Guides

Provides detailed reference information on other screen groups in the Kintana
Workbench. Also provides overviews of Kintana s command usage and
security model.

Reference: Using Commands in Kintana

Reference: Kintana Security Model

Workbench Reference: Deliver
Workbench Reference: Configuration
Workbench Reference: Create
Workbench Reference: Dashboard
Workbench Reference: Sys Admin
Workbench Reference: Drive

Workbench Reference: Environments

Kintana Instance Administration Guides

Provides instructions for administrating the Kintanainstances at your site.
These documents include information on user licensing and archiving your
Kintana configuration data.

Program Management Office User’s Guide



e KintanaMigration

¢ KintanaLicensing and Security Model

External System Integration Guides:

Provides information on how to use Kintana's open interface (API) to access
datain other systems. Also discusses Kintana' s Reporting meta-layer which
can be used by third party reporting tools to access and report on Kintana data.

¢ Kintana Open Interface

Kintana Solution Guides

Provides information on how to configure and use functionality associated
with the Kintana Solutions. Each Kintana Solution provides a User Guide for
instructions on end-use and a Configuration Guide for instructions on
installing and configuring the Solution.

Kintana Accelerator Guides

Provides information on how to configure and use the functionality associated
with each Kintana Accelerator. Kintana Accelerator documents are only
provided to customers who have purchased a site-license for that Accelerator.

Kintana provides documentation updates in the Download Center section of
the Kintana Web site
(http://www.kintana.com/support/download/download _center.htm).

A username and password is required to access the Download Center. These
were given to your Kintana administrator at the time of product purchase.
Contact your administrator for information on Kintana documentation or
software updates.

Introduction 7



Kintana Services

Kintanais a strategic partner to its clients, assisting them in all aspects of
implementing a Kintana technology chain - from pilot project to full
implementation, education, project turnover, and ongoing support. Our Total
Services Modd tailors solution and service delivery to specific customer
needs, while drawing on our own knowledgebank and best practices
repository. Learn more about Kintana Services from our Web site:

http://mww.kintana.convservices/services.shtml

Kintana Education

Kintana has created a complete product training curriculum to help you
achieve optimal results from your Kintana applications. L earn more about our
Education offering from our Web site:

http://mww.ki ntana.convservi ces/education/index.shtml

Kintana Support

8

Kintana provides web-based interactive support for al products in the Kintana
product suite via Contori.

http://mww.contori.com

Login to Contori to enter and track your support issue through our quick and
easy resolution system. To log in to Contori you will need avalid email
address at your company and a password that will be set by you when you
register at Contori.

Program Management Office User’s Guide
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Chapter

Key Concepts and Definitions

The following sections define the common concepts and terms related to the
Kintana Program M anagement Office Solution. Knowledge of these terms will
help the reader gain a more thorough understanding of Program Management.

The following entities are discussed:
e Program

¢ Program Management

e Business Objective

e |ssue

e Scope Change

e Risk

¢ Resource Request

e Portlet

e Personalization

e Templates

A Program is a collection of Projects and associated Scope Changes, Risks,
Issues, and Resource Requests. Programs feature full drill-down into Projects
and Requests, as well asroll-up of relevant data from Projects and attached
Requests. Much like Projects, Programs have associated Summary Conditions
and configurable Exception indicators.

Key Concepts and Definitions 9



A Program can be created to oversee the upgrade of Company A’s Customer
@ Service computer system for better integration with the Sales force. Projects

are created by the Customer Service, Sales, and IT managers. Each Resource
handles their own aspect of the work, and are linked and monitored by the
Program. At the same time, Risks and Scope Changes submitted against the
Program are tracked and followed up on.

Program Management

The Program Management Office Solution allows a Program Manager to
deliver a new business capability or solve a problem using Programs. Using
Programs, a Program Manager can do the following:

e Overseerelated IT projects

e Coordinate inter-project deliverables and milestones
e Manage scope change

e Identify and mitigate risks

e Resolveinter-project issues

e Manage the allocation of resources

e |nitiate Program Requests (by Stakeholders)

Business Objective

Business Objectives are a set of business goals that can be prioritized and tied
to Programs. Business Objectives can be created, modified, and deleted
independently of Programs. Business Objectives that have aready been linked
to Programs cannot be deleted.

Company A creates a Business Objective, “Reduce order to delivery time.”
@ This Objective is assigned a priority and associated with the Program created

to upgrade Company A’s Customer Service system.
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Issue

Issues introduce aframework for all Project and Program-related issues to be
identified and resolved. Issues can span multiple Request Types, enabling a
finer level of visibility over the resolution process.

Bugs and Enhancements can both be Issues. Each Request Type will be
processed along its own Workflow, though they may share common fieldsfor
tracking purposes.

Scope Change

Risk

Scope Changes provide away to ensure that the scope of a Program and its
individual Projects stay manageable. Submitted Scope Change Requests can be
assessed before being rejected or incorporated into Program or Project scope.
Program and Project scope can be controlled by ensuring that possible changes
are clearly identified, aligned, and processed.

Risks supply away to log and resolve risks that threaten a Program. The
process of gathering information about possible risks — including impacts and
probability of occurring — is streamlined. Program Summary Condition
Indicators can be configured to alert usersto varying levels of risk.

Company A’s Program Manager configures the Customer Service upgrade
Program to show ared indicator if more than two Risks with Impact Level 1
and Probability High are created.

Resource Request

Resource Requests allow a Program Manager to more easily and quickly
request and approve resources, as well as maintain visibility over resource
needs and allocations.

Key Concepts and Definitions 11



Portlet

Portlets are configurable, role-based visual displays that provide relevant
summary information of your business data. Multiple portlets can be displayed
onasingleHTML page. Each user can select which portlets they would like to
display on their Dashboard. They can personalize those portletsto display only
the information that is relevant specifically to their Projects, Tasks, Packages,
or Requests.

In addition to providing relevant information for higher visibility, portlets also
provide the user with the ability to drill down into the details of the Project,
Task, Request or Package. This enables the user to access and update
information from a single Web page.

Kintana features a set of portlets for Program Management. These portlets are
designed to provide the most efficient and flexible access to your Program
Management data:

e Program List Portlet

e Program Project List Portlet

e ProgramIssue List Portlet

e Program Resource Request List Portlet
e ProgramRisk List Portlet

e Program Scope Change List Portlet

e Resource Assignments Portlet
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Add or remove portlets and tabs
by clicking Personalize This Page

Front Page
Dashboard - Front Page

B vyracks KT

—} Filtered by: Tasks starting within 20 days; Tasks finishing within 14 days

! cost Analysis Development Laptop Upgrade = Initial Assessment > Cost Analysis
Task State: IIn Progress = Sched Start: 5/9/03 Sched Finish: 5/9/03

*% Complete: I_ZD

! purchase New Laptops Development Laptop Upgrade > Purchase Mew Laptops

POI’t|etS pl’OVIde Summary '::;l::statle:t Eendmg Predecessor Sched Start: 5/12/03 Sched Finish: 5/15/03
information relevant to your ompiete:

specific Projects, Tasks, 14 pec ffirmEd  Seln Semer Uik > Eamyss e Fl > Fosmmantben e

and Other K|ntana ent|t|es Task State: Pending Predecessar Sched Start: 5/20/03 Sched Finish: 5/20/03

*0%% Complete: 0

Showing 1 to 2 of & : Mauimi

Resource Pool List

-kl
Filtered by: Organization Unit: IT Special Ops Unit D,

Resource Pool Resource Pool is for Status Active Start Finish

ITUnitDr Org Unit: 1T Special Ops Un... Mew fes 06/03  08/03

Personalize the portlet to
show only the data that is

Showing 1 to 1 of 1 ¢ Mauimi

relevant to your business staffing Profile List _!MF&
activities by clicking the Filterad by: Activa: Yes,
Edlt |Con - Staffing Profile Staffing Profile is  Workload Status Active Start Finish  Total Actual
for Category Hours Hours
g Unit D - Fal... Org Unit: 1T Spe... Operational ... Mew Tes 08/03  11/03 4730 o
Showing1te 1 of1: M

Figure 2-1 Kintana Home Page

Personalization

The Kintana Dashboard can be personalized to show datathat is relevant only
to the logged-on user. Users can select which portlets are displayed on their
own Home page and filter for appropriate information in each portlet. For
example, a ClO may select to display the Program Issue List portlet, which
displays asummary view of all the Program Issues created by his organization.

Additionally, users can add multiple “tabs’ to their Home page. Each tab
consists of different portlets. Kintana recognizes your logon information and
remembers which portlets you have decided to display aswell as the filtering
information for each selected portlet. Using the above example, each time the
ClO logs onto Kintana, this user will see the Program Issue List portlet.
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Templates

Users can import templates into their Kintana Dashboard. These templates are
added as anew tab to your Home page. They consist of a set of portlets and a
specialized menu that includes actions, links to configuration entities, and
relevant reports. Once imported, users can personalize the template to suit their
specific business needs.
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Chapter

User Interface Overview

Kintana features both a Workbench (Java) and an HTML interface for
managing itemsin the Kintana Product Suite. The Kintana Program
Management Office Solution takes advantage of the full power of the Kintana
suite, using the Kintana (HTML) interface for creating, processing, and
managing Programs; and using the Kintana Workbench to configure Program
Management-related processes and infrastructure.

The following sections describe the unique features of the Program
Management interface. The use of standard Kintana features, including the
Kintana Dashboard, is discussed in the Kintana user guides.

The following interface features are discussed:
e Kintana Dashboard Pages

e Personalize: Kintana Home

e Program Management Menu

e Program Management Office Portlets

e Included Content

Kintana Dashboard Pages

Y our Kintana Dashboard can have multiple pages, each one housing adifferent
array of Kintana portlets. Each Dashboard page can be personalized using the
PERSONALIZE THIS PAGE button. The preconfigured Program M anagement
template also include a specialized menu that contains activities, links to
maintain your Program Management processes, and reports.
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Portlets can be moved from one Dashboard page to another using the
PERSONALIZE THIS PAGE function. Y ou can also change the order of the
Dashboard pages or delete them from your Dashboard atogether.

Selecting DAsHBOARD -> LAsT VisiTED from the navigation bar returns you to the

most recently selected Dashboard page.

Dashboard - Program Manager

Personalize This Page

Program List 2} i+
Program Name Relative Program Program Issues  Risks Scope Resource  Cost
Priority Manager State Changes Requests Health
Improve Custome.., Hew Oo Oo Oo ]
Showing 1 to 1 of 1: Masimize
Program Project List 2k edic| 41 x Resource Assignments 2k ediel 41 x]
Project Name Project Manager Resource Name Open  Task Open Open
. Tasks Effort Reqs Pkgs
Blackberry Rallout admin Georae Heath 3 o 5 =
B Development Lapto... johnsmith Jake Srmith 7 14 1 g
Knowledge Management  admin Jane Smith & 13 o 5
Jenny Smith a 3 0 1
Showing 1 t0 2 of 2 1 Manimize
John Smith B 13.8 0 0
John Smith o ] 0 i
Jose Smith pus 19.8 L) 0
Julie Smith ) 14.5 0 i
Showing 1108 of 8 : Maximize
Program Issue List Cedie] 4 x]
Project Issue # Priority Escalation Status Description
Build Order System 30413 Low Project Hew Some computers have incompatible
printer drivers
Build order Systern 30097 Mormal Pragram Hew Delivery of new hardware is late
Customer Survey 30088 High Project Mew Meed projector and conference
phone in conferen...
Customner Survey 30062  Critical Project Hew Several additional languages in user
community ...
Sales Uparade 30413 Low Project Hew Some computers have incompatible
printer drivers
Showing 1105 of 6 : Maximize
Program Scope Change List i 4%
Project Scope Severity CR Level Status Description
Change #
Sales Upgrade 30415 High Level 2 New upgrade sales laptops
Ssles Uparade 30414 High Level 2 Hew upgrade of all systemns may be
neede;
Showing 1102 of2 : Maximize
Program Risk List CEditl 4+ %
Project Risk #  Probability Impact  Status Description
Level
Build Order System 30266  High [26-100%] Lewsl 2 Mew Glitches in building move during
testing
Build Order Systern 30287  Medium [11-25%]  Lewsel 3 Hew Vendor suppart clasures during
cutover weel
Sales Upgrade 30295 Low [0-10%] Level 2 Mew Hardware delivery is late
Sales Uparade 30267  Medium [11-25%]  Lewsl2  Mew Final version of IBM-MQS
required to complete p...
Showing 1to 4 of s Manimize
Program Resource Request List - edie] - %]
Project Resource  Priority Status Role Description
Request #
Build Order System 30330 Hormal Mew SAP ABAP developer
Customer Survey 30338 Low Mew Web designer (HTHL, 15P)
Customner Survey 30418 Hormal Mew Contractors needed for survey work
campletion
Showing 1103 of 3 1 Mani

Figure 3-1 Program Management Office Home page
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Personalize: Kintana Home

The PErRsoNALIZE: DAsHBOARD page is used to select and configure the general
layout of your Dashboard. Use this page to perform the following tasks:

e Add or remove portlets from your Dashboard
e Create new Dashboard pages
e Alter the portlets locations on the page and between the tabs

Portlets can be moved from one Dashboard page to another using the
PERSONALIZE: DASHBOARD page. Y ou can also change the order of the Dashboard
pages or delete them from your Home page altogether.

Figure 3-2 provides agraphical overview of the PERsoNALIZE: DASHBOARD page.
For detailed instructions on using the PERsONALIZE: DASHBOARD page to
configure the look and feel of your Dashboard, see “ Setting Up Your
Dashboard” on page 31.
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Create a new page
or import a new template Click the link to edit
where you can place another tab.
new personalized portlets.

Personalize: Dashboard

, I Done 2|
Change the page’s
location on the Home L cxtl o orde |
Program Manager
Page Name: |Program Manager
|Program List /‘ Mﬂ|
Portlets can be aram Project List @ﬂ‘ |Resourca Assignments Mﬂ‘ ﬂ
moved between - ~
. . Program Issue List Mﬂ|
similarly structured _Copfbortiet |
ar?as e|theg S|nbg||e |Program Sm:hange List ﬂﬂ| Move Portlet To Page:
columns or double IFrD tPagej
CO|umnS |Program Risl—(,List ﬂﬂ| vidve
Prnyﬂn{Resuurce Reguest List ’ Mﬂ|

‘Add a Portlet
Select a portlet and B porie]
click the up or down pone |
arrow to move that
portlet within a
positional window.

Select a portlet and click Select a portlet and _
appropriate button to copy, click the arrow to move
edit, or delete. a portlet to a different

positional window.

Figure 3-2 Personalize Page Overview

Program Management Menu

The Kintana Program Management Office templateis configured with a
specialized menu that contains activities, links to maintain your Program
Management processes, and reports. Table 3-1 defines the menu items that are
installed with the default shipment of the Kintana Program Management
Office Solution.
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These menu items may vary slightly depending on on-site configuration
Note during Program Management Office installation.

TIssues

Submit a P

Figure 3-3 Program Management Office Menu Group
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Table 3-1. Default Program Management Office Menus

Menu Menu ltem Description
CREATE A Opens the first ENTER PROGRAM
PROGRAM INFORMATION page, where you can create a
new Program.
MANAGE Opens the SEARCH FOR PROGRAMS TO
PROGRAMS MANAGE page, where you can search for
Programs.
MANAGE PROGRAM | Opens the PRIORITIZE PROGRAMS page,
PRIORITY where you can update the relative priority of
all Programs.
BUSINESS CREATE A Opens the NEw BUSINESS OBJECTIVE page,
OBJECTIVES BUSINESS where you can create a new Business
OBJECTIVE Objective.
MANAGE BUSINESS | Opens the BUSINESS OBJECTIVES page,
OBJECTIVES where you can create a new Business
Objective or modify or delete existing ones.
ISSUES SuBMIT A PROJECT | Opens a Kintana page where you can log a
ISSUE Request for an Issue.
MANAGE PROJECT | Opens the REQUEST SEARCH page with the
ISSUES Issue Request Type defaulted, so you can
search for Issues.
ANALYZE ISSUE Opens the ISSUE ACTIVITY page, where you
ACTIVITY can view information on Issue Request
activity.
ANALYZE ISSUE Opens the ISSUE RESOLUTION page, where
RESOLUTION TIME | you can view information on Issue Request
resolution time.
RESOURCE REQUEST A Opens a Kintana page where you can log a
REQUESTS PROJECT Request for a Resource.
RESOURCE
MANAGE PROJECT | Opens the REQUEST SEARCH page with the
RESOURCE Resource Request Type defaulted, so you
REQUESTS can search for Resource Requests.
ANALYZE Opens the RESOURCE REQUEST ACTIVITY
RESOURCE page, where you can view information on
REQUEST ACTIVITY | Resource Request activity.
ANALYZE Opens the RESOURCE REQUEST RESOLUTION
RESOURCE page, where you can view information on
REQUEST Resource Request resolution time.
RESOLUTION TIME
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Table 3-1. Default Program Management Office Menus

Menu Menu ltem Description
RisKks SuBMIT A PROJECT | Opens a Kintana page where you can
Risk submit a Request indicating a Risk.
MANAGE PROJECT | Opens the REQUEST SEARCH page with the
RIsSks Risk Request Type defaulted, so you can
search for Risks.
ANALYZE RISK Opens the Risk ACTIVITY page, where you
ACTIVITY can view information on Risk Request
activity.
ANALYZE RISK Opens the RISk RESOLUTION page, where
RESOLUTION TIME | you can view information on Risk Request
resolution time.
SCOPE REQUEST A Opens a Kintana page where you can log a
CHANGES PROJECT ScoPE Request for a Scope Change.
CHANGE

MANAGE PROJECT
ScoPE CHANGES

Opens the REQUEST SEARCH page with the
Scope Change Request Type defaulted, so
you can search for Scope Changes.

ANALYZE SCOPE
CHANGE ACTIVITY

Opens the SCOPE CHANGE ACTIVITY page,
where you can view information on Scope
Change Request activity.

ANALYZE SCOPE
CHANGE
RESOLUTION TIME

Opens the SCOPE CHANGE RESOLUTION
page, where you can view information on
Scope Change Request resolution time.

ADMINISTRATION

ISSUE
MANAGEMENT
PROCESS

Opens the Workflow window for the PMO -
Issue Management Workflow in the Kintana
Workbench. Note: you must have a Power
License to access the Kintana Workbench.

ScoPE CHANGE
PROCESS

Opens the Workflow window for the PMO -
Scope Change Request Workflow in the
Kintana Workbench. Note: you must have a
Power License to access the Kintana
Workbench.

RISK EVALUATION

Opens the Workflow window for the PMO -

PROCESS Risk Management Process Workflow in the
Kintana Workbench. Note: you must have a
Power License to access the Kintana
Workbench.

RESOURCE Opens the Workflow window for the PMO -

REQUEST PROCESS

Resource Request Workflow in the Kintana
Workbench. Note: you must have a Power
License to access the Kintana Workbench.

21
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Selecting CrReATE -> INITIATIVE REQUEST from the navigation bar allows you to
initiate a Program Request.

Business Objectives List Page

The Business Objectives List page allows you to view and manage your
Business Objectives from a central location. Click the name of a Business
Objective to edit it, or click the x| to deleteit. Click CrReaTE NEw tO create a
new Business Objective.

Business Objectives

Name State Owner Priority Description
%| support Developrnent Tearn  In Progress John Smith 2 Support the Developrment team.,
%| Support Marketing Team In Progress John Smith 3 Support the Marketing team.
%| Support Sales Team In Progress John Smith 1 Support the Sales team.

Create New I
Figure 3-4 Business Objective List Page

See “ Working With Business Objectives’ on page 37 for more detailed
information on using the Business Objectives List page.

Manage Program Page

The Manage Program page is used to view the details of a Program, including
linked Projects, Program Requests, and Business Objectives. Program
Requests are broken down by Type, with drill-downsfor each category. To
modify any aspect of the Program, click Mobiry PrRogRAM. Click PROGRAM
SeTTINGs tO change the Program Summary Condition Indicator configurations.
Click conFicure AccEss to change the Program’ s user access settings. See
“Working With Programs” on page 70 for more detailed information on using
the Manage Program page.
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Manage Improve Customer Service

Show All Sections Hide All Sections Modify Program | | Program Settings | _Configure Access |

Program Information
Praogram State: New Program Manager:  johnsmith
Relative Priority:

Description:
Frogram to improve customer servics and satisfaction.

Benefit:

Status Notes:

Project Name % Complete ;::g:ct Sched Start  Sched Finish  Project Manager
[ Build Order System 0% Active 10/16/02 1z/2/02 John Smith
O Customer Survey 0%  Active 10/19/02 11/25/02 John Smith
[ =ales Uparade 0% Active 10/16/02 10/28/02 John Srnith

Issues, Scope Changes, Risks, Resource Requests

[0 1ssues (Program Level) - Total = 2 [0 scope Changes (Level 1 and 2) - Total = 2
Igsues 2 Seops Changes 2
1.5-] 1.5-]
1 1
0.5 0.5
gl 0 0 0 % 0 0 0
Howmal Low High  Gribical Low Medium High  Gribical
Priority Severity
[J Risks - Total = 4 [ Resource Requests - Total = 3
Bisks Rezoypcs Reqs 2
1.5-] 1.5
1 1 1
0.5 0.5
A % 0 0
Low Medium High Hermal Low High  ritical
Probability Priority
B ornpact: Level 3 Impach: Lewel 2

B ornpact: Lewel 1

Business Objectives

Name State Owner Priority Description
Support Marketing Team In Progress  John Smith 3 Support the Marketing team.
Support Sales Team In Progress  John Smith 1 Support the Sales team.

Notes

There are currently no notes.

References

There are currently no refersnces attached.

Copyright @ 2002 Kintana

Figure 3-5 Manage Program Page

Adjust Program Settings Page

The AbsusT PRoGRAM SETTINGS page allows you to adjust settings for Program
Summary Condition Indicators. Y ou can configure Indicators for each
Program Request Type separately, as well asturn them on and off. See
“Modifying Indicator Settings’ on page 76 for more detailed information on
using the Summary Condition Configuration page.
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Adjust Program Settings for Improve Customer Service

Adjust Program Settings I Done I Cancel

Cost Management Settings

Enabling Cost Management will allow you to view cost information and Earned Walue Analysis for this Program. Disabling Cost
Managernent will black configuration of other Program Cost Settings, Budget will still be available,

¥ Enable Cost Management for this Program

Summary Condition Indicators

¥ show Issue indicator for this Program

*Indicator appears as:

B red: IfIZS or more Issues escalated to Program Level have IH\gh _EI priority.

Tellow: If |25 or more Issues escalated to Program Level have IH\gh; Morrmal _EI priority,

[0 Green: In all other situations.

¥ Show Scope Change indicator for this Program

*Indicator appears as:

B red: IfISD or more Level 1 & 2 Scope Changes have IHigh _EI severity.
ellow: If [40 or more Level 1 & 2 Scope Changes have Ingh; Medium _EI severity,

O Green: In all other situations.

¥ Show Risk indicator for this Program

*Indicator appears as:

B red: IfISD or more Risks have ILeveI 1 _EI Impact and |High [26-100%]; _EI probability.
Tellow: If |35 or more Risks have [Level 1; Level 2 _EI Impact and |High [26-100%]; _EI probability.

O Green: In all other situations.

I Show Resource Request indicator for this Program

*Indicator appears as:

B red: If|25 or more Resource Requests have IH\gh _EI priority.
Tellow: If |25 or more Resource Requests have Ingh,' Mormal _EI priority,

O sreen: In all other situations,

T Show Cost Indicator for this Program
I Include CPI violation for this Program
I Include SPI violation far this Program

*Indicator appears as:

B Red: If CPIis less than I_? or SPIis less than I_T

Wellow: If CP1is less than IT or SPIis less than IT

O Green: In all other situations,

Done I Cancel I

Figure 3-6 Summary Condition Configuration Page

Activity and Resolution Time Pages

The Activity and Resolution Time pages, available for each Program
Management Request Type, allow you to see Program Management Request
activity and resolution rate over timein graphical format. The results shown
can befiltered using several useful variables. Activity and Resolution Time
pages for each Program Management Request Type are accessible through the
Program Management submenu at the top of the page. See “ Reports’ on
page 79 for more detailed information on using the Activity and Resolution
Time pages.
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Issue Activity

prove Cust

solved per month from January 1, 2002 to September 30, 2002

uuuuuuuuuuuuuuuuuuuu

@8 (a maximum of 12 periods will be displayed)

Apply
ary 1, 2002 to September 30, 2002
11
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
MMMMM

es. n Date From: [1/2/02 @ *To: [r2/02 & (s maximum of f 12 perinds will be displayed)
eriad: Manths =

Apply

Figure 3-7 Activity and Resolution Time Pages for Program Issue Request Type

Program Management Office Portlets

The Program Management Office solution introduces a number of specialized
portletsto your Kintana Dashboard. The following portlets can be added to any
existing or new Dashboard page in the Kintana interface:

e Program List Portlet
e Program Project List Portlet
e ProgramIssue List Portlet

e Program Resource Request List Portlet
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e ProgramRisk List Portlet
e Program Scope Change List Portlet

e Resource Assignments Portlet

Program List Portlet

The Program List portlet provides a high-level summary of the details and
current status of one or more Programs. The Program List portlet can be
personalized to display Programs based on specified criteria (Program State,
Manager, Business Objectives, etc.). Kintana users with the proper level of
access can a'so specify which columns should be included in the portlet’s
display in the Kintana Workbench.

Program List - Edit]+]- x|
Program Mame Relative Program Program Issues Scope Risks Resource
Priority Manager State Changes Requests

Improve Custome... John Smith Mew Oz Oz [ ] [m Y

Showing 1 to 1 of 1: Maximi

Program Project List Portlet

The Program Project List portlet provides aview into all the Projects
associated with a Program and their respective health. This portlet can have
multiple instances for viewing different Programs and their associated
Projects. Y ou can select which Projects the portlet displays based on a number
of specified criteriaincluding Program Name, Project Name, State, and
Summary Condition.

Program Project List _Edit] +| %]
Project Name Project Manager

Build Order Systemn johnsmith

Customer Survey johnsmith

ooo

Sales Upgrade johnsmith

Showing 1 to 3 of 3 : Masimi

Program Issue List Portlet

The Program Issue List portlet displays all the Issues associated with a
Program. This portlet can have multiple instances for viewing different
Programs and their associated | ssues. The Program Issue List portlet can be
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personalized to display |ssues based on specified criteria (Status, Priority,
Escalation Level, etc.). Kintana users with the proper level of access can also
specify which columns should be included in the portlet’s display in the

Kintana Workbench.
Program Issue List - Edit| 4| x|
Project Issue # Priority Escalation Status Description
Level
Build Order Systemn 30413 Low Project Mew Some computers have incompatible
printer drivers
Build Order Systemn 30097 Mormal Program Mew Delivery of new hardware is late
Customer Survey 30058 High Project Mew Meed projector and conference
phone in conferen...
Customer Survey 30062 Critical Project Mew Several additional languages in user
community ...
Sales Upgrade 30413 Low Project Mew Some computers have incompatible
printer drivers
Showing 1 to 5 of 6 : Maximi

Program Resource Request List Portlet

The Program Resource Request List portlet displays all the Resource Requests
associated with a Program. This portlet can have multiple instances for
viewing different Programs and their associated Resource Requests. The
Program Resource Request List portlet can be personalized to display
Resource Requests based on specified criteria (Created in the last X days,
Status, Priority, etc.). Kintana users with the proper level of access can aso
specify which columns should be included in the portlet’s display in the

Kintana Workbench.
Program Resource Request List - Edit |-+ x|
Project Resource Priority Status Role Description
Request #
Build Order Systemn 30330 Mormal Mew SAP ABAP developer
Customer Survey 30339 Low Mew Wweb designer (HTML, JSP)
Customer Survey 30418 Mormal Mew Contractors needed for survey work
completion

Showing 1 to 3 of 3 : Masimi

Program Risk List Portlet

The Program Risk List portlet displaysal the Risks associated with a Program.
This portlet can have multiple instances for viewing different Programs and
their associated Risks. The Program Risk List portlet can be personalized to
display Risks based on specified criteria (Created By, Probability, Impact
Level, etc.). Kintana users with the proper level of access can also specify

User Interface Overview 27



which columns should be included in the portlet’ s display in the Kintana

Workbench.
Program Risk List - Edit]+]- x|
Project Risk # Probability Impact Status Description
Level
Build Order Systemn 30266 High [26-100%] Level 2 Mew Glitches in building move during
testing
Build Order Systemn 30297 Medium [11-25%:] Level 3 Mew WVendor support closures during
cutover week
Sales Upgrade 30295 Low [0-10%] Level 2 Mew Hardware delivery is late
Sales Upgrade 30267 Medium [11-25%:] Level 2 Mew Final version of IBM-MQS
required to complete p...
Showing 1 to 4 of 41 Manimi

Program Scope Change List Portlet

The Program Scope Change List portlet displays all the Scope Change
Requests associated with a Program. This portlet can have multiple instances
for viewing different Programs and their associated Scope Changes. The
Program Scope Change List portlet can be personalized to display Scope
Change Requests based on specified criteria (Project Name, Severity, Change
Request Level, etc.). Kintana users with the proper level of access can aso
specify which columns should be included in the portlet’s display in the
Kintana Workbench.

Program Scope Change List - edit| + x|
Project Scope Severity CR Level Status Description
Change #
Sales Upgrade 30415 High Level 2 Mew upgrade sales laptops
Sales Upgrade 30414 High Level 2 Mew upgrade of all systems may be

needed

Showing 1 to 2 of 2 : Masimi

Resource Assignments Portlet

The Resource Assignment portlet provides a quick view of the workload for
one or more Resources. It displays afilterable group of Resources and the
Tasks, Requests, and Packages assigned to each. Clicking on the number of
Tasks, Requests, or Packages takes you to a drill-down page from which you
can view each Task, Request, or Package in detail. This portlet can be
personalized to display results based on specified criteria (Resource Group,
Request Type, etc.).
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Resource Assignments - Edit] 4+ %]

Resource Name Open Task Open Open

Tasks Effort Reqs Pkgs
Eleanor Jacobs 5 ] ]
Jake Smith

John Smith

= o M g

4 o o
o o o
4 o o

Prashant Patel

Showing 1 to 4 of 4 Masimi

Included Content

The Kintana Program Management Office solution includes a number of pre-
configured Template, Request Types, and Workflows. Each of the pre-
configured entities provides amodel of the Program Management Office
system and setup. Each entity is summarized below.

Configurations at your site may be different, depending on the on-site
implementation of your specific business needs.

Request Types and Workflow Overview

PMO - Issue

The following sections provide a quick overview of the Request Types and
Workflows that are shipped with Kintana' s Program Management Office
Solution. Each of the sections lists the Request Type, Action Name (which
appears in the Program Management menu) and related Workflow. For more
details on the associated field details and process, view the entity details
(Request Type and Workflow) in the Kintana Workbench.

Issues are a standard Request Type used to log Program-related issues.
Action Name: Submit a Project Issue

Associated Workflow: PMO - Issue Management Workflow

PMO - Program Request

Program Requests are used to request anew Program. Once the Request for the
Program has been approved, the Program can be created.

Action Name: Request an Initiative
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Associated Workflow: PMO - Program Request Workflow

PMO - Resource Request

Resource Requests are used to request new Resources and submit changes to
existing Resources.

Action Name: Request a Project Resource

Associated Workflow: PM O - Resource Request Workflow

PMO - Risk
Risks are used to submit information on risks to a Program.
Action Name: Submit a Project Risk
Associated Workflow: PMO - Risk Management Workflow

PMO - Scope Change Request
Scope Changes are used to request changes in scope for a Program.
Action Name: Request a Project Scope Change
Associated Workflow: PM O - Scope Change Request Workflow

Program Management Office System Template

The Program Management Office solution is shipped with one pre-configured
Dashboard template. This template consists of portlets and menu items
specifically tailored to the user.

e Program Manager

The Program Manager template provides an overview of the Programsin
an organization. This template includes a menu bar for creating, viewing,
managing and reporting on Programs and Program-rel ated Requests. It al'so
includes a number of portlets that provide an overview of the various
Program activities in your organization.
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Chapter

Using the Program Management
Office Solution

The following sections provide instructions for the most common Program
Management Office user operations. Program Management Office users will
operate primarily in the Kintana interface -- creating Programs, Business
Objectives, and Program-related Requests. Kintana Power Users can also be
involved in managing the Program Management Office processes using the
Kintana Workbench. These configuration screens can all be accessed from the
specialized menu in the Program Management Office template.

This chapter discusses the following topics:
e Setting Up Your Dashboard

e Working With Business Objectives

e Creating a Program

e Managing a Program

Setting Up Your Dashboard

The Kintana Dashboard can be personalized to display information relevant to
the logged-on user. Each Kintana user can set up their own Dashboard by
performing the following actions:

e |mporting a Template
e Creating a New Page

e Moving Portlets to Different Pages
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Importing a Template

Users can import pre-configured templates onto their Dashboard. The
templates consist of default portlets and a specialized menu linking to common
activities, configuration screens and reports. The template will appear asanew

page on your Kintana Dashboard.

To import atemplate:

1. Logon to your Kintana Dashboard.

Dashboard - Front Page Personalize This Page

& wyrasks K

Filtered by: Tasks starting within 20 days; Tasks finishing within 14 days

! cost Analysis Developrment Laptop Upgrade > Initial Assessment = Cost Analysis
Task State: In Progress 'I Sched Start: 5/9/03 Sched Finish: 5/9/03

*% Complete: zn

! purchase New Laptops Development Laptop Upgrade > Purchase Mew Laptops
Task State: Pending Predecessor Sched Start: S5/12/03 Sched Finish: S5/16/03

*% Complete: 0

14 Rec dation Made Sales Server Upgrade > Cornpose Future Plan » Recommendation Made
Task State: Pending Predecessar Sched Start: 5/20/03 Sched Finish: 5/20/03

*o% Complete: 0
Save Reset

Showing 1to3 of 8 : M

Resource Pool List it | 4L ¥
Filtered by: Organization Unit: IT Special Ops Unit D,
Resource Pool Resource Pool is for Status Active Start  Finish
IT Unit & ©Org Unit: IT Special &ps Un... Mew Tes 06/0%  08/03

Showing 1to 1 of 1t Maximi

Staffing Profile List - edit| 4+ x|
Filtered by: Active: Yes,

Staffing Profile Staffing Profile is Workload Status Active Start Finish Total Actual

for Category Hours Hours

Unit O - Fal... Org Unit: IT Spe... Operational ... Mew Yes 08/03  11/03 4790 o

Showing 1to 1 of 1: M

2. Click PERSONALIZE THIS PAGE. The PERSONALIZE: DASHBOARD Page opens.
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Personalize: Dashboard

I Done

Add a Dashboard Page I

2>
Front Page

Page Name: IFrnnt Page

Move Portlet:

|My Tasks ﬂﬂ| ﬂ
|Resource Pool List Mﬂ| ﬂ ﬂ
¥

|stafﬁng Profile List M&|

Copy Portlet

Edit
Analyze Resource Pools Jﬂ| Move Portlet To Page:
=

Analyze Assignment Load ﬂﬁ|

Move I

Add a Dnrtletl
Done I

3. Click Abp A DASHBOARD PAGE. The Abb DAsHBOARD PAGE Window opens.

Close Window [X]

Add Dashboard Page

Add a single blank Dashboard Page, or a pre-defined Dashboard Template which ray contain multiple pages.

Dashboard Pages

" Blank Dashboard Page With 5 blank dashboard page, you can create a page that has a unique
W collection of portlets suited to your needs,
Page Name:

 Demand Manager This page template contains the default set of portlets for an organization's
Derand Manager,

' Program Manager This page template contains a list of portlets useful to a Program Manager.

C Team Manager This page temnplate contains the default set of portlets for a manager of a
tearn's dermand.

 Time Management This page template contains portlets for a new Time Management user.

add I cancel I

4. Select the ProgrAM MaNAGER template and click App. The PERsoNALIZE:
DAsHBOARD page reloads with anew Dashboard page appearing to theri
of the other pages.
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Personalize: Dashboard

I Done 2|
Add a Dashboard Page I
. > ]
NeW template IS Program Manager
selected.
Page Name: IPrngrmﬁag/eF
Move Portlet:
|Program List @ﬂ|
A
|Pr0gram Project List Edit ﬁ| |Resource Assignments @ﬁ| 1' ﬂ
hi
Program Issue List Mﬂ|
Copy Portletl
Program Scope Change List Mﬂ| Move Portlet To Page:
Front Page
Program Risk List Mﬂ| I J
Move I
Program Resource Request List Mﬂ|
Add a Portlet
Done I

5. Movethe page to theleft by clicking the enabled left arrow button above
the page name. Y ou can also delete the template by clicking the x button.

6. Click DonE.
The template is added as a new page on your Dashboard.

Front Page Program Manager _

Dashboard - Program Manager

Creating a New Page

Y ou can create a new page on your Kintana Dashboard . Y ou can then add
portlets to personalize the page. To add a new page to your Home page:

1. Logon to your Kintana Dashboard.
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Dashboard - Front Page Personalize This.

S vyt R

Filtered by: Tasks starting within 20 days; Tasks finishing within 14 days

! Cost Analysis  Development Laptop Upgrade » Initial > Cost Analysis
Task State: In Progress = Sched Start: 5/9/03 Sched Finish: 5/9/03

*o Complete: 20

! purchase New Laptops  Development Lagtop Uparade » Purchase New Laptops
Task State: pending Predecessar Sched Start: 5/12/03 Sched Finish: 5/16/03

*o% Complete: 0

14 Rec ion Made  Sales Server Upgrade > Compose Future Plan > Made
Task State:  Fending Predecessor Sched Start: 5/20/03 Sched Finish: 5/20/03

*% Complete: 0
Save Reset

Shewing 1t0 % of 8 : Manimize

Resource Pool List el X
Filtsred by: Organization Unit: IT Spacial Ops Unit D,
Resource Pool Resource Poal is for Status Active Start Finish
IT Unit & Ora Unit: IT Special Ops Un.., New Yes 08/03  08/03

Shewing 10 1 of 1 Manimize

Staffing Profile List 2 canli o
Filtered by: Active: Yes
Staffing Profile Staffing Profile is  Workload Status Active Start Finish  Total Actual
foi Category Hours Hours
UnitD - Fal... Org Unit: 1T Spe... Operational ... Mew a5 08/03 11/03 4790 0

Shosing 10 1 of 1+ Masimize

2. Click PERSONALIZE THIS PAGE. The PERSONALIZE: DASHBOARD Page opens.

Personalize: Dashboard

I Done 2|

Add a Dashboard Page

A k]
Front Page Program Manager

Page Name: IProgram Manager

Move Portlet:

Program List Edit] ﬂ| AI
|Pr0gram Project List Edit ﬁ| |Resource Assignments Edit ﬁ| 1' :I
¥
|Pr0gram Issue List @ﬂ|
Copy Portletl
Program Scope Change List Edit] ﬂ| Move Portlet To Page:
Front Page «
Program Risk List Edit] ﬂ| I J
Move I

|Pr0gram Resource Request List Edit ﬁ|

Add a Portlet
Done I

3. Click Abp A DASHBOARD PAGE. The Abb DAsHBOARD PAGE Window opens.
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Close Window [X]

Add Dashboard Page

Add a single blank Dashboard Page, or a pre-defined Dashboard Template which ray contain multiple pages.

Dashboard Pages

" Blank Dashboard Page With 5 blank dashboard page, you can create a page that has a unique
W collection of portlets suited to your needs,
Page Name:

€ Dpemand Manager This page template contains the default set of portlets for an organization's
Derand Manager,

" Program Manager This page template contains a list of portlets useful to a Program Manager.

€ Team Manager This page temnplate contains the default set of portlets for a manager of a
tearn's dermand.

" Time Management This page template contains portlets for a new Time Management user.

add I cancel I

4. Select the BLank DAsHBOARD PAGE Option and enter a Pace Nawme for the new
Dashboard Page.

5. Click App. The PErRsoNALIZE: DAsHBOARD page reloads with the new page
appearing to the right of the other pages.

Personalize: Dashboard

I Done 2|
Add a Dashboard Page

I
New page is >
created.

|

Special Programs

Page MName: |Spec:ial Programs

Add 3 Portlet anjortlet:

A
C
¥
Copy Portlet I

Move Portlet To Page:

Front Page =
Move |

Done I

6. Add and personalize portlets using the standard Kintana Dashboard
processing methods. See the Kintana User Guides for detailed instructions.

7. Click DonE.

The new page appears on your Kintana Home page.
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Moving Portlets to Different Pages

Y ou can move portlets between the different pages on your Dashboard using
the PERsONALIZE: DASHBOARD page. To move a portlet from one page to another:

1. Select the portlet that you want to move to a different page.

Personalize: Dashboard

I Done 2|
Add a Dashboard Page
A k.
Program Manager Special Programs
Page Name: IPngram Manager
Move Portlet:
|Pr0gram List Mﬂ|
&
|Prngram Project List Mﬂ| ‘Resnurce Assignments Mﬂ| 1' LI
Y
Program Issue List Edit| %|
Copy Portletl
Program Scope Change List Edit| %] Move Portlet To Page:
Frant Fage A
|Pr0gram Risk List Edit| %] I J
Move I
|Pr0gram Resource Request List Edit] ﬂ|
Add aPortletI
Done I

2. Select the new page from the Move PorTLET TO PAGE drop down list located

at the right of the PERSONALIZE: DASHBOARD page.

3. Click Move.

The portlet is removed from the current page and placed onto the new page.

Working With Business Objectives

Business Objectives provide a means to capture your business goals as discrete
entities that can be prioritized and tied to Programs. Business Objectives can
be created, modified, and deleted independently of Programs, though Business
Objectives that have already been linked to Programs cannot be deleted.

Company A creates a Business Objective, “Reduce order to delivery time.”
@ This Objectiveis assigned a priority and associated with the Program created

to upgrade Company A’s Customer Service system.
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The following aspects of Business Objectives are discussed:
e Creating a Business Objective
e Editing a Business Objective

e Deleting a Business Objective

The Validation for the Business Objective state (PMO - Business Objective
@ States) can be altered to suit your business needs.

Creating a Business Objective
To create aBusiness Objective:

1. From the navigation bar, select PMO -> BUSINESS OBJECTIVES -> CREATE A
BUSINESS OBJECTIVE.

Y ou can also click CReaTe NEw in the BusiNEss OBJECTIVES page.

The New BusINESs OBJECTIVE page opens.

New Business Objective

Business Objective Information

*Business I
Objective Name:

State: IIn Progress 'I

Owner: I _EI

Priority: I

Description:
=
=

2. Fill inal required fields and any optional fields.
3. Click DonE.

The Business Objective has been created.

Editing a Business Objective

To edit a Business Objective:
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1. From the navigation bar, select PMO -> BUSINESS OBJECTIVES -> MANAGE
BUSINESS OBJECTIVES. The BusINESs OBJECTIVES page opens.

Business Objectives

Name State Owner Priority Description
%| support Developrnent Tearn  In Progress John Smith 2 Support the Developrment team.,
%| Support Marketing Team In Progress John Smith 3 Support the Marketing team.
%| Support Sales Team In Progress John Smith 1 Support the Sales team.

Create New I

2. Click the name of the Business Objective you wish to edit. The Mobiry
BUSINESS OBJECTIVE Page opens.

Modify Support Sales Team

Business Objective Information

*Business
Objective Name: ISUDDD“ Sales Team

State: IIn Progress 'I
Owner: IJohn Srmith =
Priority: Il

Description:
Support the Sales team. ;I

=

Done I
3. Modify any desired fields and click Done.

The changes to the Business Objective have been saved.

Deleting a Business Objective

To delete aBusiness Objective:

1. From the navigation bar, select PMO -> BUSINESS OBJECTIVES -> MANAGE
BUSINESS OBJECTIVES. The BusINESs OBJECTIVES page opens.

Business Objectives

Name State Owner Priority Description
%| support Developrnent Tearn  In Progress John Smith 2 Support the Developrment team.,
%| Support Marketing Team In Progress John Smith 3 Support the Marketing team.
%| Support Sales Team In Progress John Smith 1 Support the Sales team.

Create New I

2. Click the 3| button next to the Business Objective you wish to delete.
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A dialog window appears asking you to confirm whether you want to

delete the Business Objective.

@ Are you sure you want to delete Buziness Objective Support Sales Team?

il Cancel |

3. Click ok to delete the Business Objective.

( Y ou cannot delete a Business Objective that has been linked to a Program.
Note

Creating a Program

The following sections discuss the processes involved in getting a Program
started. Typical Program creation involves requesting a Program before
creating one. Once the Program has been created, users can begin to capture
Program-related issues. See the following sections for more detailed
information:

e Requesting a Program
e Creating a Program

e Capturing Program Issues

Requesting a Program

Typical business practice indicates that requesting a Programisavalid and
necessary first step to take before actually creating one. Thisallowsyou to
capture useful information, gather the necessary approvals, and notify the
proper individuals before getting the Program started.

In order to take full advantage of the Program Management Office Solution’s
capabilities, Kintana recommends that you use the pre-configured Program
Request Type and associated Workflow to request a Program. As always, your
Kintana Administrator can modify the Request Type and Workflow to suit
your business needs.

To request a Program, select CReaTE -> INITIATIVE REQUEST from the navigation
bar. The Request Creation page opens with the Program Request Type |oaded.
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Create New PMO - Program Request
Expand All | Collapse All

Header I Submit I Cancel
= Request Header

Created By: johnsmith

*Department: - Sub-Type: =l

- Request Unreleased
*workflow:  |FMO - Progrsm Reguest Workflow # Status:
- Contact -
Priority: - Application: = Nare: =
R . Assigned - Contact
To: [ = Group: [ = Phone:
Request - Contact
Group: [ H Email:

*Description: |

Details
= Pprogram Details

Target
Program 1 ation

*Name: | *Date: El

*Detailed
Description:

N m

*Dbjectives:

*Program
Benefit:

Bl

=

Budget
Estimate Est. Effort for
(¢ | Analysis:

Requestor
Location =

References
Reference Additions
New Reference: |attachment - Add

References to be added on Save:

Open Remove
Submit I Cancel I

Fill in all required fields and any optional fields, and click suemiT to submit the
Program Request.
Creating a Program

After the Request for a Program has been approved, the Program itself can be
created. This process involves entering Program-specific information along
with associating Business Objectives, Projects, and References, as well as
configuring Program Summary Condition Indicators.

To create a Program:
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1. Select CREATE -> PROGRAM Or PMO -> CREATE A PRoGRAM from the
navigation bar. The ENTER PROGRAM INFORMATION page opens.

Program Creation: Enter Program Information

1. Enter Program Information B 2. Attach Projects and References B 3. Adjust Program Settings B 4. Configure Access

*Program Name: I

Program Information I{ Cancel | Next Step P
Program Manager: [ | i=

Description:

K

Benefit:

K

Status Motes:

K

Program Budget
Budget: I _El Viil
Business Objectives

Add Business Objectives: | =

The following Business DObjs will be added to this program:

Remove I
New Mote:
=
=

4 Cancel I Next Step }I

2. Fill inall required fields and any optional fieldsin the PrRocrAM
INFORMATION Section.

w

Attach any related Business Objectives, Projects, and References to the
Program, as well as configure the Program’s Summary Condition
Indicators. The following sections provide more detailed information on
these aspects of creating a Program:

e SHecting Business Objectives
e Adding Projects

e Adding References
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e Configuring Indicator Settings

e Configuring Program Access

Selecting Business Objectives

To associate Business Objectives with a Program:

1. Inthe EnTER PROGRAM INFORMATION page, scroll down to the Business
OBJECTIVES Section.

Business Objectives

Add Business Objectives: | _El

The following Business DObjs will be added to this program:

Rem ove I

2. Select any Business Objectives you wish to attach to the Program from the
ADpD BusINESs OBJECTIVES multi-select auto-complete field.

Only Business Objectives in the IN PRoGREss State can be associated with a
G Py

3. When the multi-sel ect auto-complete window closes, the selected Business
Objectives appear in the THE FOLLOWING BUSINESS OBJS WILL BE ADDED TO THIS
PROGRAM list on the ENTER PRoGRAM INFORMATION page. The Business
Objectives have not been added yet.

Business Objectives

Add Business Objectives: | _El

The following Business DObjs will be added to this program:
Support Marketing Team
Support Sales Team

Rem ove I
Click Remove to remove any unwanted Business Objectives from thelist.

4. Click Next STEP t0 proceed to the next step in Program creation. The
ATTACH PROJECTS AND REFERENCES page Opens.

The Business Objectives have been added to the Program.
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Adding Projects

To associate Projects with a Program:

1. You should have already completed the Creating a Program and Selecting
Business Objectives steps, bringing you to the ATTacH PROJECTS AND
REFERENCES Page.

Program Creation: Attach Projects and References

1. Enter Program Information B 2. Attach Projects and References B 3. Adjust Program Settings B 4. Configure Access
Program Name: Improve Customer Service
This program has been successfully submitted, After vou finish the program creation process, you will

be taken to the Manage Improve Custormer Service Page where you may click on the Modify Program
button to add or change your program information,

Add Projects: | _El

The following Projects will be added to this Program:

Open I Rem ove I

References
Reference Additions

MNew Reference: IRequest {Existing) 'l L'

References to be added on Save:

Open I Rem ove I
MNext Step p I

2. Scroll down to the ProJecTs section.

Add Projects: | _El
The following Projects will be added to this Program:

Open I Rem ove I

3. Select any Projects you wish to attach to the Program from the Aop
ProJecTs multi-select auto-complete field.

4. When the multi-select auto-complete window closes, the selected Projects
appear in the THE FOLLOWING PROJECTS WILL BE ADDED TO THIS PROGRAM list on
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the ATTACH PROJECTS AND REFERENCES page. The Projects have not been

added yet.

Add Projects: |

The following Projects will be added to this Program:
Blackherry Rollout

Dewvelopment Laptop Upgrade

Knowledge Management

Open I Rem ove I

Click Remove to remove any unwanted Projects from the list.

5. Add any desired References to the Program (see Adding References for
more detailed information) if you haven't done so already.

6. Click Next SteP to proceed to the next step in Program creation. The
ADJUST PROGRAM SETTINGS Page opens.

The Projects (and References) have been added to the Program.

Adding References

The standard set of References (Attachments, Packages, Projects, Tasks, New
Requests, Existing Requests, and URLS) can be added to a Program, with the
standard set of Reference relationships. See any of the Kintana Product Suite
User Guides for more information on References and Reference relationships.

To add References to a Program:

1. You should have already completed the Creating a Program and Selecting
Business Objectives steps, bringing you to the ATTacH PROJECTS AND
REFERENCES page. Scroll down to the ReFerences section.

References
Reference Additions

MNew Reference: IRequest {Existing) 'l L'

References to be added on Save:

Open I Rem ove I
MNext Step p I

2. Select any References you wish to attach to the Program from the New
RererReNcEs Multi-select auto-complete field.
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3. Click App. The selected References appear in the REFERENCES TO BE ADDED
oN SAVE list on the ATTacH PROJECTS AND REFERENCES page. The References
have not been added yet.

References
Reference Additions

MNew Reference: IRequest {Existing) 'l L'

References to be added on Save:

Adding Request 30006 (Related to this Program)

Open I Rem ove I
MNext Step p I

Click Remove to remove any unwanted References from thelist.

4. Add any desired Projects to the Program (see Adding Projects for more
detailed information) if you haven’t done so already.

5. Click Next Step to proceed to the next step in Program creation. The
ADJUST PROGRAM SETTINGS Page opens.

The References (and Projects) have been added to the Program.

Configuring Indicator Settings

Summary Condition Indicators are a useful way to show the at-a-glance status
of aProgram’s Issues, Scope Changes, Risks, and Resource Requests, as well
as Cost data if Cost Management has been enabled for the Program. These
Indicators appear as colored icons in the Program List portlet and Manage
Program page.

Each Program Management Office Request Type has its own Summary
Condition Indicator, which can be configured independently of the others.

To configure Summary Condition Indicators for a Program:

1. You should have aready completed the Creating a Program, Selecting
Business Objectives, Adding Projects, and Adding References steps,
bringing you to the AbjusT PROGRAM SETTINGS page.
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Program Creation: Adjust Program Settings
1, Enter Program Information b 2, Attach Projects and References P 3. Adjust Program Settings P 4, Configure Access

Program Name: Improve Custamer Service

Adjust Program Settings I Next Step b
Cost Management Settings

Enabling Cast Management will allow you to view cost information and Earned Yalue Analysis for this Program. Disabling Cost
Management will block configuration of other Program Cost Settings. Budget will still be available.

™  Enable Cost Management for this Program

Summary Condition Indicators

¥ Show Issue indicator for this Program

*Indicator appears as:

M red: If 25 or more Issues escalated to Program Level have |High _EI priority,
vellow: IF[25 | or more Issues escalated to Program Level have [High; Hormal

O Green: In all other situations,

priarity.

¥ show Scope Change indicator for this Program

*Indicator appears as:

W red: If 50 or more Level 1 & 2 Scope Changes have IHiqh Q severity.
vellow: If [40 or more Level 1 & 2 Scope Changes have IHigh; Mediurn _EI severity.

O Green: In all other situations.

¥ Show Risk indicator for this Program

*Indicator appears as:

M Red: If S0 or more Risks have [Level 1 _EI Impact and Ingh [26-100%]; _EI probability,
Tellow: If [35 or more Risks have |Level 1) Level 2 j Impact and [High [26-100%]; _EI prabability.

O creen: In all other situations.

¥ Show Resource Request indicator for this Program

*Indicator appears as:

W red: If |25 or more Resource Requests have [High _EI priority.
vellow: If [25 or more Resource Requests have [High; Marmal

O Green: In all other situations.

priority.

T Show Cost Indicator for this Program

™ Include CPI wiolation for this Program
™ Include SPT violation for this Program

*Indicator appears as:

B Red: If CPLis less than I_? or SPLis less than I_

ellow: If CPI is less than E or SPLis less than IT

O Green: In all other situations.
Next Step p I

2. Decide whether to enable Cost Management for the Program by selecting
the ENABLE CosT MANAGEMENT FOR THIS PRoGRAM check box. Enabling Cost
Management activates the Cost Indicator settings at the bottom of the page.
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Cost Management Settings

Enabling Cost Management will allow you to view cost information and Earned Value Analysis for this Program. Disabling Cost

Mankgement will block configuration of other Program Cost Settings. Budget will still be available,
Enable Cost Management for this Program

[T Show Cost Indicator for this Program

[T tnclude CPI violation for this Program
[T tnclude SPI vialation for this Program

*Indicator appears as:

W Red: If CPIis less than I_? or SPI is less than I_?
vellow: If CPIis less than IT or SPI is less than IT

O Green: In all ather situations.

3. Activate the Summary Condition Indicator for the desired Program
Management Office Request Type by selecting the SHow (REQUEST TYPE)
INDICATOR FOR THIS PROGRAM bOX.

¥ Show Scope Change indicator for this Program

*Indicator appears as:

B Red: IfISD or more Level 1 & 2 Scope Changes have IHigh _El severity,
rellaw: If |4D or more Level 1 & 2 Scope Changes have IHigh; Mediurm _El severity,

O Green: In all ather situations.

4. Specify the triggering values for the Indicator to turn red by entering a
number and Request field state in the appropriate fields.

5. Specify the triggering values for the Indicator to turn yellow by entering a
number and Request field state in the appropriate fields.

To restore the default values for each Indicator, click REsTore DErFAULTS.

6. Click Next Step to proceed to the next step in Program creation. The
CONFIGURE ACCESS page opens.
Configuring Program Access

Y ou can control which users can view the Program, as well as the users who
can view the Program’s Cost information independently. Accessis configured
on a per-Program basis.

To configure access to the Program you are creating:

1. You should have aready completed the Creating a Program, Selecting
Business Objectives, Adding Projects, Adding References, and Configuring
Indicator Settings steps, bringing you to the CoNFIGURE Access page.

48 Program Management Office User’s Guide



Program Creation: Configure Access

1. Enter Program Information B 2. Attach Projects and References B 3. Adjust Program Settings B 4. Configure Access

Program Name: Improve Customer Service

Configure Access I Finish p

Program Access

In addition to , the Program Manageri{s) of this Program, give view access to:
' No One

all Project Managers of Projects in this Program

® 0

all other Program Managers

all Program Managers; and Project ranagers in this Program

Only these Security Groups: I _El

ale!

Rem ove I

In addition to , the Program Manageri{s) of this Program, give view access to:
& No One

all Project Managers of Projects in this Program

all other Program Managers

all Program Managers; and Project ranagers in this Program

Only these Security Groups: I _El

S0 0N

Rem ove I
Finish }I

2. Select the set of users who can view the Program. To specify alist of

Security Groups, use the OnLY THESE SECURITY GRoups multi-select auto-
complete list.

Program Access

In addition to , the Program Manageri{s) of this Program, give view access to:
' No One

all Project Managers of Projects in this Program

® 0

all other Program Managers

all Program Managers; and Project ranagers in this Program

Only these Security Groups: I _El

ale!

Rem ove I

3. Select the set of users who can view the Program’ s Cost data. To specify a

list of Security Groups, use the ONLY THESE SECURITY GRoups multi-select
auto-complete list.
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In addition to , the Program Manageri{s) of this Program, give view access to:
& No One

all Project Managers of Projects in this Program

all other Program Managers

all Program Managers; and Project ranagers in this Program

Only these Security Groups: I

Rem ove I

4. Click FinisH. The MaNAaGE PROGRAM page opens, displaying the Program you
Ccreated.

Manage Improve Customer Service
Modify Program | | Program Settings | | Configure Access |
Program Information

Program State: New Program Manager:

Relative Priori

Description:
Benefit:
Status MNotes:

= Program Budget

Budget:

D —————
Program Details Costing Information

Project Name % Complete I;:aug:ct Sched Start ﬁlc:lig Project Manager

[ elackberry Rollout 0% Active 5/26/03 7/8/03 Admin User
Developrent Laptop Upgrade 20%  Achve 5/2/03 6/5/03 Jahn Srith
Knowledge Management 58% Active 1/3/03 2/17/03 Admin User

cope Changes, Risks, Resource Requests

[ 1ssues (Praogram Level) [0 Scope Changes (Level 1 and 2)
There are currently no Issues to display. There are currently no Scope Changes to display.
[ Risks [0 Resource Requests
There are currently no Risks to display. There are currently no Resource Requests to display.

Business Objectives

Name State Owner Priority Description
Support Marketing Team In Progress  John Smith 3 Support the Marketing team.
Support Sales Team In Progress  John Smith 1 Support the Sales team.

There are currently no notes.

ned Description Request Status % Relationship  Relationship Details
Type Complete
Need new DEM - New 0% Related to this  Informational: The Request is
financial Initiative Program related to the referenced F...

rep..
Highlighted Items are actively controlling this Program

Related Actions

Wiew Staffing Profiles for this Program.
Miew Resource Pools for this Program.
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Capturing Program lIssues

Once a Program has been created, users can begin to capture and document
Program-related items by submitting Issues, Resource Requests, Risks, and
Scope Changes.

To submit a Program-related Request:

1. From the navigation bar's CReEaTE menu group, select one of the following:
® PROJECT ISSUE
® PROJECT RESOURCE REQUEST
® PROJECT RISK

® PROJECT SCOPE CHANGE

Or from the PMO menu group, select one of the following:
® [SSUES -> SUBMIT A PROJECT ISSUE

® RESOURCE REQUESTS -> REQUEST A PROJECT RESOURCE

® RISKS -> SUBMIT A PROJECT RISK

® ScOPE CHANGES -> REQUEST A PROJECT SCcOPE CHANGE

2. The Request Creation page opens, with the appropriate Request Type
loaded.
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Create New PMO - Issue
Expand All | _Collapse Al

Header I Submit I Cancel
B Header Tab

Created By: johnsmith

Department: - Sub-Type: |

Request  Not Submitted

“workflow:  [PMO - Issus Managsment Workflow = Status:

wprioritys [ =] Application: g Namer g
T 2 et E o honer
Croap | = Emants

“Description: |

Details
= Issue Details

Issue

Type: | ;l
Date
*Identified: | &l Dbuepate: | 2l
Detailed =
Description: |
Proposed =
Solution: |
Business =
Function: =
=  PMO Program Issue
fields
*Escalation Level: [Project =1
References
Reference Additions
New Reference: [Attachment = Add
References to be added on Save:
Open Remove

Submit I Cancel
3. Fill inall required fields and any optional fields.

4. Click susmiT to submit the Request.

The Issue, Resource Request, Risk, or Scope Change Request will begin
moving along its pre-defined Workflow toward resolution.

Managing a Program

During a Program’ s life cycle, many events can occur.
e Risksmay develop.

e Program Project scope could change.
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e Resources might be needed.

e |ssuesmay arise.

e Associated Projects will finish, or might stall, or be canceled atogether.
e Business Objectives could change or become obsolete.

e Any References may close out or otherwise change.

The following topics discuss using the Program Management Office Solution
to handle these changes in more detail:

e Working With Issues

e Working With Resource Requests
e Working With Risks

e Working With Scope Changes

e Working With Programs

Working With Issues

Occasionaly, Program-related concerns may surface that need to be dealt with.
Issuesintroduce aframework for such concernsto beidentified and resolved in
the form of Kintana Create Requests that can be tracked and reported on. The
following sections discuss working with Issues in more detail:

e Submitting an Issue

e Managing Issues
Submitting an Issue
To submit an Issue:

1. Select CREATE -> PROJECT ISSUE OF PMO -> ISSUES -> SUBMIT A PROJECT ISSUE
from the navigation bar.

2. The Request Creation page opens with the Issue Request Type |loaded.
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Create New PMO - Issue
Expand All | Collapse All

Header I Submit I Ccancel
B Header Tab

Created By: johnsmith

Department: - Sub-Type: E|

Request  Not Submitted

*workflow:  |FMO - Issus Management Workflow i Status:
- Contact -
*Priority: - application: E| Name: E|
igned - igned - Contact
To: [ H  croup: | E| Phene:
- Contact
Group: | _=| Email:

“Description: |

Details
= Issue Details

Issue

Type: [ =l
Date
*Identified: E Due Date: | E
Detailed =
Description: H
Proposed —
Solution: —I
Business —
Function: _I
[ |
= PMO Program Issue
fields
*Escalation Level: [Froject =1
|
References
Reference Additions
New Reference: |Attachmant - Add
References to be added on Save:
Open Remove |

Submit I Cancel I
Fill inall required fields and any optional fields.

w

>

Click susmiT to submit the Request.
The Issue begins moving along its pre-defined Workflow toward
resolution.

In order to show up in Program Management portlets, the Request must be
@ Referenced to a Project associated with a Program or attached as a Reference

directly.
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Managing Issues
There are two placesto obtain a convenient overview of Issues for a Program:
e ProgramIssue List Portlet

e Manage Program Page: Issues

Program Issue List Portlet

The Program Issue List portlet lists all the I ssues associated with a selected

Program Issue List - Edit| 4| x|
Project Issue # Priority Escalation Status Description
Level
Build Order Systemn 30413 Low Project Mew Some computers have incompatible
printer drivers
Build Order Systern 30097 Mormal Program MNew Delivery of new hardware is late
Customer Survey 30058 High Project Mew Meed projector and conference
phone in conferen...
Customer Survey 30062 Critical Project Mew Several additional languages in user
community ...
Sales Upgrade 30413 Low Project Mew Some computers have incompatible
printer drivers
Showing 1 to 5 of 6 : Maximi

Figure 4-1 Program Issue List portlet

This portlet can have multiple instances for viewing different Programs and
their associated Issues. The Program Issue List portlet can be personalized to
display Issues based on specified criteria (Status, Priority, Escalation Level,
etc.). You can also specify how the Issues are grouped. Kintana users with the
proper level of access can also specify which columns should beincluded in
the portlet’s display in the Kintana Workbench.

e |f thelssueisassociated with aProject, click on the Project Nameto seeits
Project Overview page.

e Click on the Issue # to see the Issue Detail page.

Manage Program Page: Issues

The Manage Program page has a bar chart summarizing the |ssues submitted
for the Program.
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Issues, Scope Changes, Risks, Resource Requests

[ 1ssués {Program Level) - Total = 2 ~ [0 scope changes {Level 1 and 2) - Total = 2

Issues fcope Changes
2 P2 2

/

Ve 0 0 0 / . 0 0 0
Harmal Low High  Cribical Low Med ium High  Cribical
\ Priority / Sewverity
| Risks - Total = 4 P Or ce Requests - Total = 3
Risks >\ -~ Resouprce Reqs 2
2 ~ - H :
— I
1.5 1.5
1 1 1
8.5 6.5
A ¥ 0 0
Low Med ium High Harmal Low High  Cribical
Prababilitby Prioriby
B rupact: Level 3 Impact: Level 2

B ropact: Level

Click on the bar for any Issue group to go to the drill-down page listing all the
Issues in that particular group.

[0 1ssues (Program Level) - Total = 2

Issues
2
1.5
1
8.5
4 0 0 0
Hormal Low High Critical
Prioriby

Actions Search Options Sign Out

'}K INTANA Welcome John Smith

Improve Customer Service Issues

Showinglto 2 of 2

Project Issue # Priority Escalation Level Status Description
Sales Upgrade 30084 Mormal Program Mew Siebel QA server needs disk space
Build Order Systemn 30097 Mormal Program Mew Delivery of new hardware is late

Showinglto 2 of 2

Copyright @ 2002 Kintana
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Click on the Issue # to see the Issue Detail page.
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Working With Resource Requests

A Program Manager may need to ask for additional resources from other
departments from time to time. The Program Manager may also want to view
current resource allocations to determine Program areas that are overloaded or
understaffed. Resource Requests and Program Management Office portlets
help the Program Manager to accomplish these tasks more easily and
efficiently. The following sections discuss working with Resources and
Resource Requests in more detail:

e Requesting a Resource
e Viewing Resource Assignments

e Managing Resource Requests
Requesting a Resource
To submit a Resource Request:

1. Select CREATE -> PROJECT RESOURCE REQUEST OF PMO -> RESOURCE
REQUESTS-> REQUEST A PROJECT RESOURCE from the navigation bar.

2. The Request Creation page opens with the Resource Request Request Type
loaded.
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Create New PMO - Resource Request
Expand All | _Collapse All

Header I Submit I Cancel
B Tab #1

Created By: johnsmith

Department: - Sub-Type: =

Request  Not Submitted

*wWorkflow:  [PMO - Resource Request Workflow = Status:

“Priority: - Application: H Ef;:::(t H
T S El pnane
croups | = Ematl:

*Description: |

Details
B Resource Details

Resource
Resource =
Type: | =l Name: =
Planned Planned
“Start Date: | 2  “endpate: | &l
Skills 7
Needed: ’ —I
Sourcing Full Time
Organization: | *Equivalent: |
Actual Actual
Resource Resource
Start Date: | 2 End Date: | ]|
=  PMO Program Resource
Request fields
Role Description: ’ ;I

References
Reference Additions
New Reference: [attachrment - Add

References to be added on Save:

Open Remove
Submit I Cancel I

3. Fill inal required fields and any optional fields.
4. Click susmiT to submit the Request.

The Resource Request begins moving along its pre-defined Workflow
toward resolution.

Referenced to a Project associated with a Program or attached directly as a

( In order to show up in Program Management portlets, the Request must be
Note
Reference.
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Viewing Resource Assignments

The Resource Assignment portlet provides a quick view of the workload for
Resources or groups of Resources and the Tasks, Requests, and Packages
assigned to each.

Resource Assignments - Edit] 4+ %]

Resource Name Open Task Open Open

Tasks Effort Reqs Pkgs
Eleanor Jacobs 5 ] ]
Jake Smith

John Smith

[ =R S I}

4 o o
o o o
4 o o

Prashant Patel

Showing 1 to 4 of 41 Manimi

Figure 4-2 Resource Assignment portlet

Y ou can choose to display Resources based on:
e Resource Group

e Project Team

e Resource Name

Additionally, you can filter the Request Types displayed in the portlet.

Y ou can personalize the portlet to display members of a Resource Group and
the number of Bugs assigned to each.

Click on the number of Tasks, Requests, or Packagesto go to the Task,
Request, or Package drill-down page.
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Resource Assignments - Edit] 4+ %]

Resource Name Open Task Open Open

Tasks Effort Reqs Pkgs

Eleanor Jacobs 5 5 £ £

Jake Smith 4 4 o o

John Smith ] ] ] ]

Prashant Patel 4 4 o o
Showing 1 to 4 of 4 Masimi

Actions Search Options Sign Out

Welcome John Smith

Task Search Results

Showing 5 Results

Task Name Task Task Scheduled Scheduled R ce Department
Category State Start Finish
Choose Customers Ready October 17, 2002  October 17, 2002  Eleanor Jacobs
Choose Technalogy Ready October 19, 2002 October 21, 2002 Eleanor Jacobs
Construct System Ready October 22, 2002  October 22, 2002  Eleanor Jacobs
Celiver Survey Ready October 26, 2002 October 28, 2002 Eleanor Jacobs
Prepare for Upgrade Ready October 16, 2002 October 16, 2002 Eleanaor Jacobs

Showing 5 Results

Copyright @ 2002 Kintana

—
Click onthe Task Name, Request #, or Package # to go to the Task, Request, or

Package Detail page.
Managing Resource Requests

There are two placesto obtain a convenient overview of Resource Requests for
aProgram:

e Program Resource Request List Portlet

e Manage Program Page: Resource Requests

Program Resource Request List Portlet

The Program Resource Request List portlet lists al the Resource Requests
associated with a particular Program.

Program Resource Request List - Edit |-+ x|
Project Resource Priority Status Role Description
Request #
Build Order Systemn 30330 Mormal Mew SAP ABAP developer
Customer Survey 30339 Low Mew Wweb designer (HTML, JSP)
Customer Survey 30418 Mormal Mew Contractors needed for survey work
completion

Showing 1 to 3 of 3 : Masimi

Figure 4-3 Resource Request List portlet
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This portlet can have multiple instances for viewing different Programs and
their associated Resource Requests. The Program Resource Request List
portlet can be personalized to display Resource Requests based on specified
criteria (Created in the last X days, Status, Priority, etc.). Y ou can also specify
how the Resource Requests are grouped. Kintana users with the proper level of
access can a'so specify which columns should be included in the portlet’s
display in the Kintana Workbench.

e |f the Resource Request is associated with a Project, click on the Project
Name to seeits Project Overview page.

e Click on the Resource Request # to see the Resource Request Detail page.

Manage Program Page: Resource Requests

The Manage Program page has a bar chart summarizing the Resource Requests
submitted for the Program.

Issues, Scope Changes, Risks, Resource Requests

[0 1ssues (Program Level) - Total = 2 [0 scope changes {Level 1 and 2) - Total = 2
Igsues 2 scops, Changes
1.5 1.5
1 1
8.5 8.5
o 0 0 0 o 0 0 0
Hormal Low High  Critical Low Medium High  Critical
Friority . TEewEEiby—
-~ \
= N
[ Risks - Total = 4 Oer ce Req ts - Total = 3
N
Rizks }( eeeeeee Reg 2
2 2 \
1.5 / 1.5 \
1 \ 1 _|1 .
8.5 \ 8.5 /
N o 0 0
Low Medium High AN Hormal Low High  Critical
Probabiliby N Priokiby Ve
B rvpact: Level 3 B Iwpact: Level 2 - ~

B ropact: Level ~ —

Click on the bar for any Resource Request group to go to the drill-down page
listing al the Resource Requests in that particular group.
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Or ce Req ts - Total = 3

Actions Search Options Sign Out

TKINTANA Welcome John Smith

Improve Customer Service Resource Requests

Showinglto 2 of 2

Project Resource Request Priority Status Role Description

Build Order Systern 30330 Mormal Mew SAP ABAP developer

Customer Survey 30418 Mormal Mew Contractors needed for survey work
completion

Showinglto 2 of 2

Copyright @ 2002 Kintana

|
Click on the Resource Request # to see the Resource Request Detail page.

Working With Risks

Risks to aProgram might be identified during its life cycle. The Program
Management Office Risk Request Typeisaway toidentify these Risks, collect
key information about them (impact level, probability of occurring), and deal
with them in atimely manner. The following sections discuss working with
Risksin more detail:

e Submitting a Risk

e Managing Risks
Submitting a Risk
To submit a Risk:

1. Select CREATE -> PROJECT RISK OF PMO -> RISKS -> SUBMIT A PROJECT RISK
from the navigation bar.

2. The Request Creation page opens with the Risk Request Type loaded.
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Create New PMO - Risk
Expand All_| Collapse All

Header | submit | cancel
= Tab #1

Created By: johnsmith

Department: = | Sub-Type: =

— Request Mot Submitted
*yworkflow: IPMO - Risk Management Warkflow _=| Status:
- Contact =
Priority: vl Application: _=| Name: _=|
igned - igned = Contact
Tos [ Z croup: | =] Phone:
- Contact
Group: [ | Email:
*Description: |
Details
B Risk Details
Date
Risk Type: | =l  *1dentified: al
Detailed =
Description: =
Closure 7S
Criteria: =
Action Plan: ;I
= PMO Program Risk
fields
*Risk Impact Level: | =l
*Probability: | ;I
|
References
Reference Additions
New Reference: [attachment =] [N0Add
References to be added on Save:
Open Remove
submit | cancel |

3. Fill inal required fields and any optional fields.
4. Click susmiT to submit the Request.

The Risk begins moving along its pre-defined Workflow toward resolution.

In order to show up in Program Management portlets, the Request must be
@ Referenced to a Project associated with a Program or attached directly as a

Reference.

Managing Risks

There are two places to obtain a convenient overview of Risks for a Program:
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e ProgramRisk List Portlet
e Manage Program Page: Risks

Program Risk List Portlet
The Program Risk List portlet lists all the Risks associated with a particular

Program.
Program Risk List - Edit]+]- x|
Project Risk # Probability Impact Status Description
Level
Build Order Systemn 30266 High [26-100%] Level 2 Mew Glitches in building move during
testing
Build Order Systemn 30297 Medium [11-25%:] Level 3 Mew WVendor support closures during
cutover week
Sales Upgrade 30295 Low [0-10%] Level 2 Mew Hardware delivery is late
Sales Upgrade 30267 Medium [11-25%:] Level 2 Mew Final version of IBM-MQS
required to complete p...
Showing 1 to 4 of 4 Masimi

Figure 4-4 Program Risk List portlet

This portlet can have multiple instances for viewing different Programs and
their associated Risks. The Program Risk List portlet can be personalized to
display Risks based on specified criteria (Status, Impact Level, Probability,
etc.). You can also specify how the Risks are grouped. Kintana users with the
proper level of access can also specify which columns should beincluded in
the portlet’s display in the Kintana Workbench.

e |f the Risk isassociated with aProject, click on the Project Nameto seeits
Project Overview page.

e Click on the Risk # to see the Risk Detail page.

Manage Program Page: Risks

The Manage Program page has a bar chart summarizing the Risks submitted
for the Program.
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Issues, Scope Changes, Risks, Resource Requests

[0 1ssues (Program Level) - Total = 2 [0 scope changes {Level 1 and 2) - Total = 2
Igsues 2 scops, Changes
1.5 1.5
1 1
8.5 8.5
o 0 0 0 o 0 0 0
Hormal Low High  Critical Low Medium High  Critical
L s it
. Fierthy — everity
- \
<
DRi/sks—TotaI=4 N Or ce Requests - Total = 3
/ Bisks N Resource Regs 3

\ a / a 0 0

N Low Med ium High Harmal Low High  Cribical
~ Probabiliby / B ity
B orepuch: Level 3 Impach: Lawel 2 ~
e P
o
B ropact: Level P s

Click on the bar for any Risk group to go to the drill-down page listing all the
Risksin that particular group.

[0 Risks - Total = 4

Risks
Y
1.5
1
8.5
]
Low Med ium High
Prababilitby
mpachi e mpachi e
B rupact: Level 3 Impact: Level 2

B ropact: Level

Actions Search Options Sign Out

TKINTANA Welcome John Smith

Improve Customer Service Risks

Showinglto 1 of 1

Project Risk # Probability Impact Level Status Description
Build Order Systern 30297  Medium [11-25%] Level 3 Mew Vendor support closures during cutover week

Showinglto 1 of 1

Copyright @ 2002 Kintana
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Click on the Risk # to see the Risk Detail page.

Working With Scope Changes

During the life cycle of a Program, some problem or business decision may
occur that necessitates a change in the Program’ s scope. These changes can be
brought up, processed, and decided upon in the form of Scope Change
Requests. Thefollowing sections discuss working with Scope Changesin more
detail:

e Submitting a Scope Change

e Managing Scope Changes
Submitting a Scope Change

To submit a Scope Change:

1. Select CREATE -> PROJECT SCOPE CHANGE Of PMO -> SCOPE CHANGES ->
REQUEST A PROJECT Scope CHANGE from the navigation bar.

2. The Request Creation page opens with the Scope Change Request Type
loaded.
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Create New PMO - Scope Change Request
Expand All | collapse All

Header I Submit I Cancel
B Tab #1

Created By: johnsmith

Department: - sub-Type: =]

- Request Mot Submitted
“Workflow:  |PMO - Scope Change Request Workflow k= Status:
- Contact =
Priority: - Application: H Name: H
- i - Contact
To: [ = Group: [ = Phone:
Request - Contact
Group: [ = Email:
“Description: |
Details
= scope Change Details
Target
Release: [ Date: [ =
Detailed =
Description: =
Benefit of =
Proposcd =
Chang
Alternatives =
List of =
Impacted =
Deliverables:
Impact =
mmmmm v =
Schedul
Financial Impact {;
Impact: [s days): [
= PMO Program Scope
Change fields
*CR Level: [ =1
*Business Impact Severity: | =]

References
Reference Additions
New Reference : [Attachrent = Add

References to be added on Save:

Open Remoue
Submit | Cancel |

Fill inall required fields and any optional fields.

w

>

Click susmiT to submit the Request.

The Scope Change begins moving along its pre-defined Workflow toward
resolution.

Referenced to a Project associated with a Program or attached directly as a

( In order to show up in Program Management portlets, the Request must be
Note
Reference.
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Managing Scope Changes

There are two places to obtain a convenient overview of Scope Changesfor a
Program:

e Program Scope Change List Portlet

e Manage Program Page: Scope Change

Program Scope Change List Portlet

The Program Scope Change List portlet lists al the Scope Changes associated
with a particular Program.

Program Scope Change List — Edit | 4+ x|

Project Scope Severity CR Level Status Description
Change #
Sales Upgrade 30415 High Level 2 Mew upgrade sales laptops

Sales Upgrade 30414 High Level 2 Mew upgrade of all systems may be
needed

Showing 1 to 2 of 2 : Masimi

Figure 4-5 Program Scope Change List portlet

This portlet can have multiple instances for viewing different Programs and
their associated Scope Changes. The Program Scope Change List portlet can
be personalized to display Scope Changes based on specified criteria (Status,
Severity, CR Level, etc.). You can also specify how the Scope Changes are
grouped. Kintana users with the proper level of access can also specify which
columns should be included in the portlet’s display in the Kintana Workbench.

e If the Scope Changeis associated with aProject, click on the Project Name
to seeits Project Overview page.

e Click on the Scope Change # to see the Scope Change Detail page.

Manage Program Page: Scope Change

The Manage Program page has a bar chart summarizing the Scope Changes
submitted for the Program.
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Issues, Scope Changes, Risks, Resource Requests — = == e

-
- —~ ~.
[0 1ssues (Program Level) - Total = 2 [0 scopechanges (Level 1 and 2) - Total = 2\
A
Izzues 2 scafe, Changes 2 N
1.5 / 1.5 \
1 1 \
8.5 \ 8.5 /
o 0 0 0 e 0 0 0
Hormal Low High  Critical Low Medium High  Critical /
Prioriby AN Severiby
Ve
~N -
N
[ Risks - Total = 4 Or ce Requests - Total = 3 -
B —— —
Risks Resource Regs 3
1.5 1.5
1 1 1
8.5 8.5
N o 0 0
Low Medium High Hormal Low High  Critical
Probability Friority
B rupact: Level 3 Impact: Level 2

B ropact: Level

Click on the bar for any Scope Change group to go to the drill-down page
listing al the Scope Changes in that particular group.

[0 scope changes {Level 1 and 2) - Total = 2

Scopg Changes

0 0 0

Low Medium High  Critical
Zeverity

Actions Search Options Sign Out

TKINTANA Welcome John Smith

Improve Customer Service Scope Change

Showinglto 2 of 2

Project Scope Change Severity Change Request Status Description
Level
Sales Upgrade 30414 High Level 2 Mew upgrade of all systems may be
needed
Sales Upgrade 30415 High Level 2 Mew upgrade sales laptops

Showinglto 2 of 2

Copyright @ 2002 Kintana

|
Click on the Scope Change # to see the Scope Change Detail page.
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Working With Programs

Programs can be impacted by Issues, Resource Requests, Risks, Scope
Changes, and many other factorsthat may necessitate alterations to a Program.
The ManaGce PrRoGrAM page provides a central location from which to view
various Program details or make changes.

Manage Improve Customer Service
Program Information

Modify Program | _ Program Settings | Configure Access |

Program State: Mew Program Manager:  johnsmith

Relative Priority:

Description:

Program to improve customer service and satisfaction,

Benefit:

Status Notes:

B projects |

Project Name % Complete :;:g:(t Sched Start Sched Finish  Project Manager
O guild order System 0%  Active 10/16/02 1z/2/02 John Smith
O custormer Survey 0%  Active 10/19/02 11/25/02 John Srmith
[ sales Upgrade 0%  Active 10/16/02 10/28/02 John Smith

Issues, Scope Chanages, Risks, Resource Requests

[0 1ssues (Program Level) - Total = 2 [0 Scope changes (Level 1 and 2) - Total = 2

Igsves Scope Changes
i pe, 9 2
1.8 1.8
1 1
0.8 .8
0 0 0 . 0 0 0
Hermal — Lew High  Critical Low  Medium  High Gritical
Prioniby Severity
[ Risks - Total = 4 [0 Resource Requests - Total = 3
isks Resoyrzs fess 2
1.5 1.8
1 1 =
0.5 0.5
i 0 0
Low Wed ium High Wormal  Low Wigh  Critical
Probability Prionity

B repach: Level 3 Impach: Lewel 2

M npacts Level 1

Business Objectives

Name State Ouwner Priority Description
Support Marketing Team InProgress  John Smith 3 Support the Marketing team.
Support Sales Team InProgress  John Smith 1 Support the Sales team.

There are currently no notes,
References

There are currently no references attached,

Copyright @ 2002 Kintana

_____________________________________________________________________|]
The following sections discuss working with Programs in more detail :

e Searching for Programs
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e Updating Program Priority

e Viewing Program Projects

e Viewing Cost Information

e Viewing Resource Information
e Modifying Existing Programs
e Modifying Indicator Settings

Searching for Programs

The Program List portlet provides a high-level summary of the details and
current status of al Programsin your system by default.

Program List - Edit]+]- x|
Program Mame Relative Program Program Issues Scope Risks Resource
Priority Manager State Changes Requests

Improve Custome... John Smith Mew Oz Oz O s [m Y

Showing 1 to 1 of 1: Maximi

Figure 4-6 Program List portlet

Click on aProgram Name to proceed to the Manage Program page for that
Program.

To search for Programs:

1. Select PMO -> MaNAGE PRoGRAMS from the navigation bar. The SEArRcH For
PROGRAMS TO MANAGE page opens.
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Search for Program(s) to Manage

Search Information | Search

Program Name:

Relative Priority From: To:

Program Manager:

Contains Project:

Business Objectives:

|
|
|
Program State: |
|
|
|

Created By:

Creation Date From: El To: El

Result Display Options
Sort By: |Program Mame - * Ascending

{" Descending

*Maximum Programs Displayed: |50

Search

iii, i i iii [iii

I Cancel

Clear Fields

I Cancel I

2. Enter any search criteriaand click SearcH. The Program Search Results

page opens.

Program Search Results

Showing 1 Results

Program Mame Relative Priority Program Manager Program State Description

Improve Customer Service Mew

@ Export Data to Excel

Showing 1 Results

3. Click on a Program Name to proceed to the ManaGe ProGrAM page for that

Program.

Updating Program Priority

To change a Program’ s relative Priority:

1. Select PMO -> MaNAGE PROGRAM PRIORITY from the navigation bar. The

PRIORITIZE PROGRAMS page opens.

Prioritize Programs

Program List

Program Name Relative Program Program Business Dbjectives
Priority Manager State

Improve Customer Mew Support Marketing Team,
Service Support Sales Team

Infrastructure Andrew Mew
Consolidation Thornas

Save

Description

Caonsolidate infrastructure -
hardware, software, sites,
equiprnent

Done I Cancel I
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2. Enter the Program’s new Priority in the ReLaTive PrioriTy field.

3. Click DonEe to save changes and return to the last Dashboard page you
visited.

Click save to save changes and continue to work in the Update Program
Priority page. Click CanceL to return to the last Dashboard page you visited
without saving changes.

Viewing Program Projects

There are two places to obtain a convenient overview of Projects associated
with a Program:

e Program Project List Portlet

e Manage Program Page: Projects

Program Project List Portlet

The Program Project List portlet providesaview into all the Projects
associated with a Program and their respective health.

Program Project List - edit| + x|
Project Name Project Manager

O puild Order Systemn johnsmith

O cCustomer Survey johnsmith

O sales Uparade johnsmith

Showing 1 to 3 of 3 : Masimi

Figure 4-7 Program Project List portlet

This portlet can have multiple instances for viewing different Programs and
their associated Projects. Y ou can select which Projects the portlet displays
based on a number of specified criteriaincluding Project Name, State, and
Summary Condition.

Click on aProject Name to proceed to that Project’ s Overview page.

Manage Program Page: Projects

The Manace ProgrAaM page displays alist of Projects associated with a
Program.
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Project Mame % Complete Project State Sched Start Sched Finish Project Manager
O euild order Systern 0%  Active 10/16/02 12/2/02 John Srith

O custorner Surve 0%  Active 10/19/02 11/25/02 John Smith
O sales Upgrade 0% Active 10/16/02 10/28/02 John Srith

Click on aProject Name to proceed to that Project’s Overview page.

Viewing Cost Information

Y ou can track Cost datafor Programs. Enabling Cost tracking can be done
when first creating a Program or modifying an existing Program. See

“ Configuring Indicator Settings” on page 46 or “ Modifying Indicator
Settings’ on page 76 for more detailed information on turning on Cost
tracking.

Y ou can analyze Cost datafor Programs by doing one of the following:

e Clicking the CosTinG INFORMATION tab in the MaNAGE PRoGRAMS page and
clicking AnaLyze for either CURRENT OF CUMULATIVE COST METRICS.

e Selecting CosT -> PROGRAMS -> CURRENT OF CUMULATIVE CosT METRICS from
the navigation bar.

These analyses are identical to Cost data analyses for Projects. See the
‘Working With Projects’ User Guide for more information on Cost visibility.
Viewing Resource Information

When creating Staffing Profiles or Resource Pools, you can associate them
with a Program for easy reference-ability. See the *Managing Y our Resources
with Kintana' Business Application Guide for more detailed information on
Staffing Profiles and Resource Pools.

Modifying Existing Programs
Existing Programs can be modified from the ManAGE PRoGRAM page.

To modify Program information, Notes, associated Projects, Business
Objectives, or References:

1. Navigate to the desired Program’s MANAGE PROGRAM Page.

Manage Improve Customer Service

Show All Sections Hide All Sections Modify Program I rogram Settings I Configure Access I
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2. Click Mopiry PRoGRAM. The MobiFY PROGRAM page opens.

Modify Improve Customer Service
Program Information

Save

| Reset

" Program Name: [tmprove Customer Service
Program State: o <

Description:

Program Manager:

—

Cancel

Benefit:

Status Notes:

¥ Program Budget

Projects

Project Name % Complete ;::g:ct Sched Start  Sched Finish  Project Manager

%| [ lackberry Rollout 0%  Active 5/26/03 7/8/03 Admin User
%| [l pevelopment Laptop Upgrads 20%  Active 5/2/03 6/5/03 John Smith
%] [ knowledae Management 58% Active 1/3/03 2/17/03 Adrnin User

Add Projects:

I—EE

The following Projects will be added to this Pragram:

Open Remove
Business Objectives

Priority Description

Name State Owner
| support Marketing Team In Progress  John Smith a
¥ support Sales Team In Progress  John Smith 1

Add Business Objectives: =
The following Business Objs will be added ta this pragram:

Remove
New Note:

¥ Requests
Reference Additions

New Reference: [attachment - Add

References to be added on Save:

Open Remove

Support the Marketing team.

Support the Sales team.

Save

Highlighted Itemns are actively

controlling this Program

Reset

Cancel

3. Make any desired changes to the Program Information, Notes, associated
Projects, Business Objectives, or References.

4. Click save. Y ou return to the ManaGE PROGRAM page, and the changesto the

Program are saved.
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Modifying Indicator Settings

Program Summary Condition Indicators are typically configured when a
Program is created. These Indicator settings can be changed at any time from
the MAaNAGE PROGRAM page.

To modify a Program’s Summary Condition Indicator configuration:

1. Navigate to the desired Program’s MANAGE PROGRAM page.

Manage Improve Customer Service

Show All Sections Hide All Sections Modify Program I Program Settings I onfigure Access I

2. Click INpicATOR SETTINGS. The AbjusT PROGRAM SETTINGS page opens.

Adjust Program Settings for Improve Customer Service

Adjust Program Settings I Done I Cancel
Cost Management Settings

Enabling Cost Management will allow you to view cost infarmation and Earned Walue analysis far this Program. Disabling Cost
Management will block configuration of other Program Cost Settings. Budget will still be available.

¥ Enable Cost Management for this Program

Summary Condition Indicators

[¥ Show Issue indicator for this Program

*Indicator appears as:

W Red: 1f |25 or more [ssues escalated to Program Lewel have [High ﬂ priority.
Yellow: If |25 or more Issues escalated to Program Level have IH\gh; Mormal ﬂ priority .

O Green: In all other situations.

[¥ Show Scope Change indicator for this Program

*Indicator appears as:

B Red: If |50 or rnore Level 1 & 2 Scope Changes have [High _EI severity,
Yellow: If |40 or moare Level 1 & 2 Scope Changes have |High; Medium Q severity.

O Green: In all other situations,

¥ Show Risk indicator for this Program

*Indicator appears as:

B red: If [s0 or more Risks have |Level 1 _El Impact and IH\gh [26-100%]; _El probability.
Yellow: If |35 or moare Risks have |Level 1; Level 2 _EI Impact and |High [26-100%]; _EI probability.

O Green: In all other situations.

[¥ Show Resource Request indicator for this Program

*Indicator appears as:

B Red: 1¥[25 | or more Resource Requests have [High 5] priority.
vellaw: If [25 or more Resource Requests have [High; Mormal _El priority.

O Green: In all other situations.

[T show cost Indicator for this Program
I Include CPI violatian for this Program
T Include SPI vialation for this Program

*Indicator appears as:

B Red: If GP1 is less than [ .7 or SP1 is less than [7)

vellow: If CPIis less than IT or 5P is less than IT
O Green: In all other situations.

Done I Cancel I
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3. Make any desired changes to the Program’s Summary Condition Indicator
configurations.

4. Click DonE. You return to the ManaGE PRoGRAM page, and the changesto
the Summary Condition Indicator settings are saved.

Modifying Program Access

Access to a Program is typically configured when a Program is created. The
access settings can be changed at any time from the MaNnAGe PROGRAM page.

To modify a Program’ s access configuration:

1. Navigate to the desired Program’s MANAGE PROGRAM page.

Manage Improve Customer Service

Show All Sections Hide All Sections Modify Program I Program Settings I Configure Access I

2. Click conricure Access. The ConFIGURE AcCEss page opens.

Configure Access for Improve Customer Service

Configure Access | Done | Cancel

Program Access

In addition to , the Program Manageri{s) of this Program, give view access to:
' No One

all Project Managers of Projects in this Program
all other Program Managers

all Program Managers; and Project ranagers in this Program

Only these Security Groups: I _El

e OS]

Rem ove I

In addition to , the Program Manageri{s) of this Program, give view access to:
' No One

all Project Managers of Projects in this Program
all other Program Managers

all Program Managers; and Project ranagers in this Program

Only these Security Groups: I _El

e OS]

Rem ove I

Done I Cancel I
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3. Make any desired changes to the Program’ s user access configurations.

4. Click DonEe. You return to the ManaGE PRoGRAM page, and the changesto
the Summary Condition Indicator settings are saved.
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Chapter

Reports

The Program Management Office Solution provides two sets of interactive
Reports that can be used to view useful information on the four Program
Management Request Types.

The following sections discuss the Program Management Office Reportsin
more detail:

e Activity Reports

e Resolution Time Reports

Activity and Resolution Time Reports are the same for each Program
@ Management Request Type.

Activity Reports

The Activity Report for Program Management displays resolution and creation
numbers for a Program Management Request Type in parallel bar charts.
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Issue Activity

Creation and Resolution over Time

Issues for Improve Customer Service
Number of Issues created and resolved per month from January 1, 2002 to September 30, 2002

sssss

Jan-82 Feb-@2 Mar—-82 Apr—82 May-82 Jun-82 Jul-82 Aug-82 Fep-82

Manth

M 1ssues Created Issues Resolved
*Show: [Issues =]
*Program Name: |Impr0ve Custamer Service _El
Projects: | _El
*Resolution Date From: ll.-":l..-"DZ— (E *To: l9.-"2.-"02— (E {a maximum of 12 periods will be displat
Period: Im

Apply |

The chart display can be filtered according to several useful variables:
e Program Name (required)

e Projects

e Resolution Date From/To (required)

e Period

To filter the chart display, enter the desired criteriainto the proper fields and
click AppLy. The Report page reloads with the new filter criteria applied.

Resolution Time Reports

The Resolution Time Report for Program Management displays resolution
timein days over a period of time for a Program Management Request Typein
line graph form. The numbersfor each period (week or month) are averaged,
and the average appears in the center of the period as a point.
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Issue Resolution

Average Resolution Time
Issues for Improve Customer Service

Average Issue Resolution Time from January 1, 2002 to September 30, 2002

Days
"&8‘lJ

28 /
Jan-82 Feb-n2 Mar-B2 fpr-B2 May-82 Jun-82 Jul-nz fug-B2 Fep-B2

*Show: IIssues 'I
Filter By

*Program Name: |Impr0ve Custamer Service =

Projects: | =
*Resolution Date From: Il.-"2.-"02 & *To: |9.-"2.-"02 @B (a maximum of 12 periods will be displaye
Period: IMonths 'I

The chart display can be filtered according to severa useful variables:
e Program Name (required)

e Projects

e Resolution Date From/To (required)

e Period

To filter the chart display, enter the desired criteria into the proper fields and
click AppLy. The Report rel oads with the new filter criteria applied.
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