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Welcome to This Guide

Welcome to the HP Release Control User Guide, which explains how to work
with HP Release Control software. HP Release Control provides a common
platform of decision support for Change Advisory Board members and
implementation teams during the release life cycle. HP Release Control
analyzes each change request in the system and provides real-time
information and alerts during implementation. In addition, HP Release
Control enables collaboration, feedback, and review throughout the release
life cycle.

This chapter includes:
» How This Guide Is Organized on page 10
» Who Should Read This Guide on page 11
» HP Release Control Documentation on page 11

» Additional Online Resources on page 12
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How This Guide Is Organized

10

Part |

Part Il

Part Il

Part IV

This guide contains the following parts:

Introduction

Describes the various components of the HP Release Control application as
well as how to configure properties for the current HP Release Control user
and how to filter change requests, action items, and activities.

Analyzing Changes

Describes the different change request views and the change request
information displayed across the various tabs in the Analysis module.

Monitoring and Implementing Activities

Describes the Director module where you can monitor the status of change
requests scheduled for implementation, the Implementor module where
you manage the activities you are implementing, and how you can
communicate between the them.

Dashboard

Describes how to work with the HP Release Control Dashboard, which
displays change request data in real time using graphical displays.
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Who Should Read This Guide

This guide is intended for members of the Change Advisory Board and
others involved in the change process who are responsible for assessing the
business impact of change requests on your organization’s IT environment
and approving or rejecting the proposed changes, and for the change
implementors and NOC users who are responsible for implementing the
changes and for monitoring the implementation progress.

HP Release Control Documentation
HP Release Control comes with the following documentation:

HP Release Control Installation and Configuration Guide explains how to
install HP Release Control and configure the various parts of the HP Release
Control system. This guide is accessible in the following formats, from the
following locations:

» in PDF format on the HP Release Control DVD

» in both PDF format and online HTML help format by selecting
Help > HP Release Control Documentation Library from the HP Release
Control application

» in HTML help format, from specific HP Release Control application
windows, by clicking in the window and pressing F1, or by selecting Help
from the main menu

HP Release Control User Guide explains how to use the HP Release Control
application. This guide is accessible in the following formats, from the
following locations:

» in PDF format on the HP Release Control DVD

» in both PDF format and online HTML help format by selecting
Help > HP Release Control Documentation Library from the HP Release
Control application

» in HTML help format, from specific HP Release Control application
windows, by clicking in the window and pressing F1, or by selecting Help
from the main menu

11
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HP Release Control APl Reference explains how to work with HP Release
Control’s API. The API Reference is available in CHM format on the

HP Release Control DVD, or from the HP Release Control application by
selecting Help > HP Release Control Documentation Library.

HP Release Control Readme provides information on what’s new in the
current version of the product as well as comprehensive information on
known problems and limitations. The Readme is available in HTML format
on the HP Release Control DVD, or from the HP Release Control application
by selecting Help > HP Release Control Documentation Library.

Note: Anything published in PDF format can be read and printed using
Adobe Reader, which can be downloaded from the Adobe Web site (http://
www.adobe.com).

Additional Online Resources

12

HP Software Support accesses the HP Software Support Web site. This site
enables you to browse the Self-solve knowledge base. You can also post to
and search user discussion forums, submit support requests, download
patches and updated documentation, and more. Choose Help > HP Software
Support. The URL for this Web site is www.hp.com/go/hpsoftwaresupport.

Most of the support areas require that you register as an HP Passport user
and sign in. Many also require a support contract.

To find more information about access levels, go to:
http://h20230.www2.hp.com/new_access_levels.jsp

To register for an HP Passport user ID, go to:
http://h20229. www2.hp.com/passport-registration.html
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http://www.hp.com/go/hpsoftwaresupport
http://h20230.www2.hp.com/new_access_levels.jsp
http://h20229.www2.hp.com/passport-registration.html
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HP Software Web site accesses the HP Software Web site. This site provides
you with the most up-to-date information on HP Software products. This
includes new software releases, seminars and trade shows, customer support,
and more. Choose Help > HP Software Web site. The URL for this Web site
is www.hp.com/go/software.

13
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Introduction to HP Release Control

This chapter provides an overview of HP Release Control, describing the
various sections of the application. It also includes information on how to
access HP Release Control.

This chapter includes:

» Overview of HP Release Control on page 18

» Accessing HP Release Control on page 19

17
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Overview of HP Release Control

18

In a typical release life cycle, after a change enters the system, the change
goes through an approval, implementation, and review phase. HP Release
Control supports each one of these phases in the release life cycle.

Approval

During the approval phase, the Analysis module provides a detailed analysis
of each change request in the system. Change Advisory Board (CAB)
members can view information such as the potential impact of the change
and the possible risk involved in implementation. The CAB uses this
information to make more informed and accurate decisions regarding the
approval of planned changes.

In addition, the collaboration feature enables CAB members to provide
teedback about planned changes and approve or reject the changes.

Implementation

During implementation, the Director and Implementor modules provide
real-time information regarding change activities. Implementors and release
teams are able to monitor the status of all change activities on a 24-hour
timeline view. They receive alerts about issues such as scheduling, collisions
and delays and use the implementation guidelines that were drawn up in
the Analysis module during the approval phase.

Review

After implementation, the Post Implementation Review (PIR) feature
provides a platform for reviewers to present their conclusions regarding the
implemented change. Using information collected during the
implementation phase, reviewers provide feedback about the overall success
of the change and satisfaction levels of relevant parties.

Management and Administration

During the entire release life cycle, IT managers use the HP Release Control
Dashboard module to view graphic displays of change request and activity
data in real time. HP Release Control Administrators use the Administration
module to configure the HP Release Control properties and perform
administration tasks in the system.
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Accessing HP Release Control

2

You access HP Release Control using a Web browser, from any computer
with a network connection (intranet or Internet) to the HP Release Control
server. For details on Web browser requirements, refer to the HP Release
Control Installation and Configuration Guide.

To access the HP Release Control login page and log in to HP Release
Control:

Configure the user authentication mode, as described in the HP Release
Control Installation and Configuration Guide.

In the Web browser, enter the URL http://<server_name>:<Tomcat server
port>/ccm if you are not working with an identity management system, or
http://<server_name>/ccm if you are working with an identity management
system, where server_name is the name or IP address of the HP Release
Control server.

Enter the login parameters (user name and password) of a user defined by
the administrator and assigned to you, and click Log In. After logging in, the
user name appears in the top right-hand corner of the screen.

To log out of HP Release Control:

When you have completed your session, click Logout in the top right-hand
corner of the screen.

19
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Configuring User Settings

This chapter describes how to view and configure user properties for the
current HP Release Control user and how to select the business Cls you want
to associate with the current user.

This chapter includes:
» Viewing and Configuring Current User Properties on page 22

» Associating Business Cls with the Current User on page 24

21
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Viewing and Configuring Current User Properties

You can view the properties of the current HP Release Control user that were
configured by the administrator and reconfigure these properties, if
necessary.

To view and configure user properties for the current user:

1 Select Preferences > User Settings from the HP Release Control menu. The
User Settings dialog box opens to the Details tab.

User Settings | ox

Details Business Cls

- admin  admin  [admin)

changeme@changeme.changeme

Dassword: EFFTFEFFEFFEE TR E R LR TEET

Retype password: # FEEEEEEFEEEEFIFEEFEETEEE

0K Cancal

You can view the following information for the current user in this tab:

» First name
» Last name

» User name with which the user logs in to HP Release Control (in
parentheses)

» Email address

22
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2 To change the user’s password, type a new password in the Password box
and retype this password in the Retype password box.

Note: If you are working in identity management mode, these options are
disabled.

3 Click OK to save the modified user properties and close the User Settings
dialog box.

23



Chapter 2 » Configuring User Settings

Associating Business Cls with the Current User

Associating a business CI with a user causes the user to receive notifications
when a change is scheduled which will impact the business CI. Although
the administrator is responsible for the initial association of business Cls
with users, it is possible to associate business CIs or remove business CI
associations with the current user. For more details on user administration,
refer to the HP Release Control Installation and Configuration Guide.

To associate business Cls with the current user:

1 Select Preferences > User Settings from the HP Release Control menu. The
User Settings dialog box opens.

2 Click the Business Cls tab. The available business ClIs are displayed in the
Available Business Cls list and the business Cls already associated with the
current user are displayed in the My Business Cls list.

User Settings 0 x
Details Business CIs
- | Page 1 of 2 | ¥ Ll .ja:jﬁi
Available Business CIs « My Business CIs
7.0 sanity

ACIInUnassociatedView-2 Cases
sutomation-DE1 and DBZ
autamation-ip 1.1.1.1
automation-ip 2.2.2.2
automation-ip 3.3.2.2
automation-network 4,.4.4.0
automation-netwark 6.6.6.0

BN

automation-network 3,9.9.0

automation-networks

oK Cancel

To view obsolete business ClIs, click the Show Obsolete button.

3 In the Available Business Cls list, select the business CIs you want to
associate with the current user. If the list of available business Cls is lengthy,
you can use the search box to display only those business Cls that match the
text you enter in the search box. In addition, you can use the First, Previous,

I, Next, and Last buttons to locate a business CI. You can select multiple
business CIs using the CTRL key.
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4 Click the top arrow to move the business Cls to the My Business Cls list.

To remove the association of a business CI with the current user, select the
business CI in the My Business Cls list and click the bottom arrow. The
business CI is removed from the list. Note that it is possible to remove the
association of a business CI with the current user only if the administrator
did not require the user to view data for the business CI by enforcing the
business CI for the user.

Click OK to save the association settings and close the User Settings dialog
box.

25



Chapter 2 » Configuring User Settings

26



3

Filtering Change Requests, Activities, and
Action Items

This chapter describes how to filter change requests and action items in the
Analysis module and activities in the Director module.
This chapter includes:

» About Using Filters on page 27

» Defining a Change Request or Activity Filter on page 31

» Filter Criteria for Activities and Change Requests on page 34

» Defining an Action Items Filter on page 46

» Managing Filters on page 50

About Using Filters

You can filter change requests and action items in the Analysis module and
you can filter activities in the Director module. You can select either a public
filter or a filter that you previously defined, or you can define a new filter by
selecting New.

Regardless of where you create the filter, the same filters will be visible in
both the Analysis module and the Director module.

27
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Using Filters in the Analysis Module

You use the filter mechanism at the top of the Analysis module to define a
set of criteria by which HP Release Control determines which change
requests to display in the Change Requests mode or which action items to
display in the Action Items mode.

If you are working in the Change Requests mode, you can:

» Search for a specific change request by entering the request’s ID number
in the search box at the top right corner of the page and clicking the Find
button. For a list of regular expressions that can be used, see “Regular
Expressions” on page 30.

> Select a change request filter. HP Release Control displays the change
requests that meet the criteria of the change request filter you selected.

» Select an action item filter. HP Release Control displays the change
requests that are associated with the action items that meet the criteria of
the action item filter you selected.

» Select both a change request filter and an action item filter. HP Release
Control displays the change requests that meet the criteria of the change
request filter you selected and are associated with the action items that
meet the criteria of the action item filter you selected. For example, if you
want to view all high risk change requests that have open action items
associated with them, you would select both a change request filter that
includes only high risk change requests and an action item filter that
includes only open action items.
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If you are working in the Action Items mode, you can:

» Search for a specific action item by entering the action item’s ID number
in the search box at the top right corner of the page and clicking the Find
button. For a list of regular expressions that can be used, see “Regular
Expressions” on page 30.

» Select an action item filter. HP Release Control displays the action items
that meet the criteria of the action item filter you selected.

» Select a change request filter. HP Release Control displays the action
items that are associated with the change requests that meet the criteria
of the change request filter you selected.

» Select both an action item filter and a change request filter. HP Release
Control displays the action items that meet the criteria of the action item
filter you selected and are associated with the change requests that meet
the criteria of the change request filter you selected. For example, if you
want to view all action items assigned to you that are associated with
high priority change requests, you would select both an action item filter
that includes only action items assigned to you and a change request
filter that includes only high priority change requests.

Note:

> You can use the Back and Forward buttons to navigate between your
various mode and filter selections.

» The action item filter is not applied to the Action Items view in the
Collaborate tab. If you are working with the Change Requests mode, this
view displays all the action items associated with the selected change
request. If you working with the Action Items mode, this view displays all
the action items associated with the change request with which the
selected action item is associated.

29
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Using Filters in the Director Module

You use the filter mechanism at the top of the Director module to define a
set of criteria by which HP Release Control determines which activities to
display in the Director module.

The filter mechanism in the Director module works in the same way as the
filter mechanism in the Analysis module and you can use filters created in
the Analysis module to filter activities in the Director module. However,
some of the filter criteria that are only relevant to the Analysis module are
not included in the Director module and vice versa.

For example, time-related criteria, which are only relevant to the Analysis
module are not included in Director module. If a filter was created in the
Analysis module with time-related criteria, the filter can still be used in the
Director module. However, you will not be able to edit time-related criteria
in the Director module.

Regular Expressions

In certain filter and search fields, you can use regular expressions to refine
your search or filter. In these fields, you can use the following regular
expressions:

» OR or a comma (,). This creates a logical OR between the predicates. For
example, if you enter david OR steve, both david and steve will be
included in the filter. Similarly, if you enter steve, da*, both steve and
any string that begins with da will be included in the filter.

» NOT. By entering NOT at the beginning of the expression, a logical NOT
is created for the whole expression. The NOT refers to the entire logical
condition, regardless of whether it contains one predicate or more.
Parentheses should not be specified. For example, if you enter NOT a*, all
strings that do not begin with the letter a will be included in the filter.
Similarly, if you enter NOT da*, steve, all strings that do not begin with
the letters da and are not steve will be included in the filter.

An asterisk (*) indicates any number of zero or more characters. A question
mark (?) indicates any single character.
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Defining a Change Request or Activity Filter

This section describes how to create a new change request or activity filter.
In the Analysis module, you can create a new change request filter in either
the Change Requests or Action Items mode. You can also create a new filter
in the Director module.

To define a new filter:
1 Open the Filter dialog box.

> If you are in the Analysis module: In the Change Requests list, select
New. The Change Request Filter dialog box opens.

> If you are in the Director module: In the Activities list, select New. The
Activity Filter dialog box opens.

2 Click the tab representing the relevant filter category (for example, General)
and select one or more of the filter criteria described in the section “Filter
Criteria for Activities and Change Requests” on page 34.

Change Reguest Filter: Unsaved Filter 0 x
o A View

General || Analysis Data || Business Cls || Time || Review || Union Filters |

E Hierarchy level | Change | - ]

D Change type

D Service desk e
E Priarity Low -
D Status b
D Estimated risk e

D Contact person

D Implementors

31
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Note: HP Release Control applies all defined criteria to a filter (using the
AND operator). For example, if you defined a filter with Priority set to High
and Impact Severity set to Critical, you will only see results that meet both
these criteria (Priority: High and Impact Severity: Critical).

To combine the results of the filter you are defining with other pre-existing
filters, click the Union Filters tab and select one or more filters. For more
information on union filters, see “Union Filters Tab” on page 44.

Tip: You can clear the filter properties you defined and start anew by clicking
the Clear button.

Click Save to save your filter settings.

a In the Save Filter dialog box, enter a name and description for the new
filter you are creating.

b If you are assigned the Administrator or Change Manager role, you can
select the Public Filter check box to enable the filter you are creating to be
viewed by all users.

c If you are an administrator and want to be able to define a time period
category based on the filter you are creating, select the Time Period Filter
check box. The filter will then appear in the Select Filter dialog box and
you can select this filter when defining a time period category in the
Administration module’s Time Periods tab. For details on defining time
periods, refer to the HP Release Control Installation and Configuration
Guide.
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Note: The Time period filter check box cannot be selected in the following
cases:

» If the Abnormal due to option is selected in the Analysis Data tab

» If the Requests affecting my business Cl option is selected in the business
ClIs tab

» If options other than Before, After, or Between are selected in the Time
tab

d To view filter results without saving the filter, click the View Filtered
Results button.

e Click Save & Execute to save the filter and display the filter results. If the
saved filter is a time period filter and is included in time period
categories, HP Release Control recalculates the compliance of the change
requests that fit the configured categories with the rules pertaining to
these categories.

Once you have saved the filter, it appears in one of the following categories
in the filter selection box:

» My Filters

> Public Filters (if the Public filter check box was selected)

» Time Period Filters (if the Time Period Filter check box was selected)
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Filter Criteria for Activities and Change Requests

34

Important: This section refers to filtering change requests. The same
information applies to filtering activities in the Director module.

You filter change requests according to different criteria. These criteria are
divided into predefined filter categories. You can also combine the results of
the current filter with other pre-existing filters in the Union Filters tab.

Notes:

» The HP Release Control administrator can remove some of the
pre-defined filter criteria. Some of the criteria listed in the tables below,
therefore, may not be available.

» The HP Release Control administrator can create additional customized
filters, in which case additional filter categories are available in the
Change Request Filter dialog box. For details on creating customized
filters, refer to the HP Release Control Installation and Configuration Guide.

» Some filter criteria may be included in one module and not in another. If
a filter was created in one module with criteria that are only relevant to
that module, the filter can still be used in the other module but with
some limitations.

For example, time-related criteria, which are only relevant to the Analysis
module are not included in Director module. If a filter was created in the
Analysis module with time-related criteria, the filter can still be used in
the Director module. However, you will not be able to edit time-related
criteria in the Director module.
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This section includes:

“General Tab” on page 36
“Analysis Data Tab” on page 39
“Business CIs Tab” on page 41
“Time Tab” on page 42
“Review Tab” on page 43

“Union Filters Tab” on page 44
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General Tab

The following table describes the filter criteria that appear in the General
tab, which are based on fields that originate in the service desk application:

Filter By: Description

Hierarchy level Filters change requests according to their hierarchical
structure. The following options are available:

» Change. Displays only top-level change requests.
» Task. Displays only second-level change requests.

» Changes and Independent Tasks. Displays all changes and
those tasks that are not part of a parent change.

If you do not filter change requests by this criterion, all
changes and tasks, including tasks that are part of a parent
change, are displayed on one level and not in a hierarchical
structure.

Note: The names of the top-level and second-level change
requests can be configured in the
enumeration-labels.properties file. For more information,
refer to the HP Release Control Installation and Configuration
Guide.

In addition, if you modify the names of the top-level and
second-level requests, you should modify the
filters.constraints.hierarchy @@CHANGES_AND_ORPHANS_
TASKS@@ resource in the <HP Release Control installation
directory>\tomcat\webapps\ccm\WEB-INF\
classes\onyxClientResources.properties file accordingly, so
that the last option in this selection box does not read
Changes and Independent Tasks.
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Filter By:

Description

Change type

Filters change requests according to their request type. The
following options are available:

» Planned. Displays regular change requests scheduled in
HP Release Control.

> Latent. (available if the latent change feature is configured).
Displays change requests detected by HP Universal CMDB.
For more information see “Viewing Detected and Latent
Changes” on page 167.

» Surrogate. Displays change requests automatically created
by HP Release Control to represent a change request
existing in the service desk application that has not yet
been retrieved by HP Release Control.

» Automated. Displays changes that originate from HP
Network Automation or HP Server Automation.

Detection status

Filters change requests according to the way in which they
were detected. The following options are available:

(Analysis

module only. » Not detected. Displays regular change requests scheduled
Available if the in HP Release Control.

latent change » Detected. Displays latent changes, or change requests that
feature is contain detected changes. For more information, see
configured) “Viewing Detected and Latent Changes” on page 167.
Category Filters change requests according to category.

Subcategory Filters change requests according to subcategory.

Service desk

Filters change requests according to the service desk
applications from which they originated. You can select one or
more of the listed service desk applications.

Priority Filters change requests according to their priority levels. You
can select one or more of the listed priority levels. The priority
levels are determined in the service desk application.

Emergency Filters change requests as follows:

» True. Change requests that were handled in an emergency
procedure.

» False. Change requests that were not handled in an
emergency procedure.
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Filter By:

Description

Status

Filters change requests according to their statuses. You can
select one or more of the listed statuses. The status is
determined in the service desk application.

Contact person

Filters change requests according to the contact people
responsible for the requests. For a list of the regular
expressions that can be used, see “Regular Expressions” on
page 30.

Implementors

Filters change requests according to their implementors. To
select an implementor, you can either type the name of the
implementor in the box or you can click the Select From List

&.| button and select an implementor from the dialog box
that opens. For a list of the regular expressions that can be
used, see “Regular Expressions” on page 30.
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Analysis Data Tab

The following table describes the filter criteria that appear in the Analysis
Data tab, which are based on the calculations that HP Release Control
performs during the processing of change requests:

Filter By: Description

Calculated risk Filters change requests according to their risk analysis levels.
The risk analysis level is a number from 0-100 that indicates
the risk level of this change request relative to the other
change requests. A higher number indicates a higher risk level.

Enter or select a range using the boxes provided.

For more information about the calculation of risk levels, see
“Viewing Change Request Risk Analysis” on page 125.

Cls Filters change requests according to the CIs affected by each
change request based on the impact analysis calculation. To
select Cls, you can either type the names of the CIs in the box
or you can click the Select Values |—_+'/ button to open the
Select Values dialog box.

For a list of the regular expressions that can be used, see
“Regular Expressions” on page 30.

To select CIs using the Select Values dialog box, select the
relevant CIs in the Available Values list, double-click them or
click the top arrow to move them to the Selected Values list
and click OK. To deselect a CI, select the CI in the Selected
Values list and click the bottom arrow.

Note: If you use the NOT regular expression, the filter will
exclude all change requests that contain only the specified CI
and no other CIs. However, if a change request also includes
other CIs besides the one you specified, that change request
will still be displayed in the results.

Collision type Filters change requests according to the types or causes of the
collisions. You can select one or more of the listed collision
causes. For more information about collision causes, see
“Understanding Change Request Collisions” on page 109.

(Analysis
module only)

Note: If you defined a custom collision cause, you can select
the name of the field you specified as a collision cause.
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Filter By: Description
Collision Filters change requests according to their collision severity
severity levels. You can select one or more of the listed collision

severity levels.

Collision severity is calculated by HP Release Control. For
more information about collision severity, see “Viewing
Change Request Collisions” on page 109.

Impact severity

Filters change requests according to their impact severity
levels. You can select one or more of the listed impact severity
levels.

Impact severity is calculated by HP Release Control. For more
information about impact severity, see “Viewing Impact
Analysis Results” on page 105.

Abnormal due
to

(Analysis
module only)

Filters change requests according to the time period categories
whose recurrence rules the requests breach. You can select one
or more of the listed time period categories. For more
information on time period categories, refer to the HP Release
Control Installation and Configuration Guide.

Note: When you view the filtered change requests in the
Timeline and Calendar views, the time period categories you
selected in the Change Requests Filter are automatically
displayed.

Voted as

(Analysis
module only)

Filters change requests according to the user votes they
received. You can select one or more of the listed voting
options.

Users can express their opinion about a change request by
posting a vote (Disagree, To CAB, Agree, No vote) regarding
the request. For more information on change request voting,
see “Viewing and Adding Discussion Threads and Comments”
on page 153.

Discussion
created
(Analysis
module only)

Filters change requests according to the time at which request
discussion threads and comments were added.
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Business Cls Tab

You can filter change requests according to their impact by selecting one of
the following options in the Business Cls tab:

> All requests. Displays all change requests.

» Requests with unknown impact. Displays only change requests for which

there are no impact analysis results.

Requests affecting any business Cl. Displays change requests whose impact
analysis results affect any business CI.

Requests affecting my business Cls. Displays change requests whose impact
analysis results affect the business Cls associated with you.

Requests affecting selected business Cls. Displays change requests whose
impact analysis results affect the business CIs you select in the selection box.

To select business Cls to be included in the filter:

1 Select Requests affecting selected business Cls.

In the Available Business Cls list, select the business CIs you want to include
in the filter. If the list of available business Cls is lengthy, you can use the
filter box to display only those business Cls that match the text you enter in
the filter box. In addition, you can use the First, Previous, Next, and Last
buttons to locate a business CI. You can select multiple business Cls using
the CTRL key.

Double-click the selected business CIs or click the top arrow to move the
selected business Cls to the Selected Business Cls list.

To deselect a business CI, select the business CI in the Selected Business Cls
list and click the bottom arrow.

To view obsolete business CIs, click the Show Obsolete button.
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Time Tab

This category is only available in the Analysis module.

You can filter change requests according to time-related criteria by selecting
one or more of the following options in the Time tab:

42

Filter By:

Description

Planned start

Filters change requests according to their planned execution
start time.

Planned end

Filters change requests according to their planned execution
end time.

Actual start

Filters change requests according to their actual execution
start time.

Actual end Filters change requests according to their actual execution
end time.
Created Filters change requests according to the time at which they

were created.

Last update

Filters change requests according to the time at which they
were last updated.

Requested end
date

Filters change requests according to the date by which the
implementation of the change request must be completed.

Scheduled
downtime start

Filters change requests according to when their downtime is
scheduled to start.

Scheduled
downtime end

Filters change requests according to when their downtime is
scheduled to end.

Implemented
within

Filters change requests according to the time range in which
they were implemented. Any part of the actual
implementation that falls within this time range is included
in the filter.

Planned within

Filters change requests according to the time range in which
they were scheduled to take place. Any part of the planned
execution that falls within this time range is included in the
filter.
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To select filter criteria in the Time tab:

1 In the Time tab, select one or more of the filter criteria.

From the box adjacent to each filter criterion that you selected, select the
desired option from the dropdown list.

» If you selected After, Before, or Between, click the calendar button and
select a date and time.

» If you selected Last or Next, select the desired time range from the
dropdown lists that follow.

Note: You select time intervals according to your machine’s time zone, as
indicated in the calendar box.

Review Tab

By default, this category only appears in the Analysis module.

You can filter requests according to review-related criteria by selecting one
or more of the following options in the Review tab:

Filter By: Description

Reviewed Filters change requests according to the time at which
they were reviewed.

You define the review time interval by choosing the
desired option from the selection box dropdown list. If
you select After, Before, or Between, click the calendar
button to open the calendar box, select a month using
the left and right arrows next to the month name, select
a date from the calendar, enter or select an exact hour in
the time box, and click OK.

Note: You select the time interval according to your
machine’s time zone, as indicated in the calendar box.

Outcome Filters change requests according to the outcomes they
have been assigned by change reviewers. You can select
one or more of the listed outcomes.
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Filter By: Description

Customer satisfaction | Filters change requests according to the customer
satisfaction rating they were assigned by change
reviewers. You can select one or more of the listed
ratings.

Planning satisfaction | Filters change requests according to the planning
satisfaction rating they were assigned by change
reviewers. You can select one or more of the listed

ratings.
Disrupted Business Filters change requests according to the business CIs that
Cls were negatively affected by their implementation. You

can select one or more business CIs (using the CTRL key)
from the Available Business Cls list and click the top
arrow to move the selected business CIs to the Selected
Business Cls list.

Union Filters Tab

The Union Filters tab enables you to select the pre-existing filters whose

criteria you want to combine with the filter you are currently defining. A
union filter uses the A AND (B OR C OR D OR...) operator, where A is the
current filter and B, C, and D... are pre-existing HP Release Control filters.

For example, if your next Change Advisory Board meeting will discuss
change requests scheduled to be executed during the first week in September
2008 that are high risk, collide critically with other requests, or have been
voted on prior to the CAB, you would:

» Define a filter called Next CAB Meeting and select the first week in
September under Planned in the Time tab.

» Select the Critical collisions, High risk, and Voted to CAB filters that were
previously defined in HP Release Control in the Union Filters tab.
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When you select the Next CAB Meeting filter, HP Release Control displays
all the change requests that are scheduled for the first week in September
2008 and meet any one of the following criteria:

» Risk = high
» Collision severity = critical

» Contain votes to CAB

To select a union filter:

In the Union Filters tab’s Available Filters list, select the filter whose results
you want to combine with the current filter. You can select multiple filters
using the CTRL key.

Click the top arrow to move the selected filters to the Selected Filters list.

Note:

» The Favorites filter and filters containing union filters do not appear in
the Available Filters list and therefore cannot be combined as union
filters with the current filter you are defining.

» If you selected to combine private filters with the filter you are currently
defining, you can save the current filter only as a private filter.

» You cannot combine filters that were defined by an administrator as time
period filters with filters that were not defined as time period filters.

45



Chapter 3 e Filtering Change Requests, Activities, and Action Items

Defining an Action Items Filter

46

This section describes how to create a new action items filter. You can create
a new action items filter in the Analysis module in either the Change
Requests or Action Items mode.

To define a new action items filter:

In the Action Items list, select New. The Action Items Filter dialog box
opens.

Action Item Filter: Unsaved Filter x
2] ||| AP view
General | Tirne

D Status

D Priority

D Creator :0
D Assignee :0
D Pending on :0

2 Click the tab representing the relevant filter category, either General or

Time, and select one or more of the filter criteria described in the section
“Filter Criteria for Action Items” on page 48.

Note: HP Release Control applies all defined criteria to a filter (using the
AND operator). For example, if you defined a filter with Priority set to High
and Status set to Open, you will only see action items that meet both these
criteria (Priority: High and Status: Open).
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Tip: You can clear the filter properties you defined and start anew by clicking
the Clear button.

Click Save to save your filter settings.

a In the Save Filter dialog box, enter a name and description for the new
filter you are creating.

b If you are an administrator, you can select the Public filter check box to
enable the filter you are creating to be viewed by all users.

c Click Save & Execute to save the filter and display the filter results in the
Action Items pane.

If you are a regular user, the filter appears under My Filters in the filter
selection box. If you are an administrator and selected the Public filter check
box, the filter appears under Public Filters in the filter selection box.

Note: To view filter results without saving the filter, click the View Filtered
Results button.
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Filter Criteria for Action Items

You filter action items according to different criteria. These criteria are
divided into the following two filter categories: General and Time.

General Tab

The following table describes the filter criteria that appear in the General

tab:

Filter By:

Description

Status

Filters action items according to their statuses. You can select
one or more of the listed statuses.

Priority

Filters action items according to their priority levels. You can
select one or more of the listed priority levels.

Creator

Filters action items according to the user who created them.
You can either enter the name of the creator in the text box
provided or click the button |&/ to the right of the text box in
order to locate and select the creator in the Select User dialog
box.

Assignee

Filters action items according to the user to whom they were
assigned. You can either enter the name of the assignee in the
text box provided or click the button \&I to the right of the
text box in order to locate and select the assignee in the Select
User dialog box.

Pending on

Filters action items according to the user whose action is being
awaited. You can either enter the name of a user in the text
box provided or click the button |&/ to the right of the text
box in order to locate and select a user in the Select User dialog
box.
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Time

You can filter action items according to time-related criteria by selecting one
or both of the following options in the Time tab:

Filter By: Description

Due date Filters action items according to the date by which they
must be completed.

Modified Filters action items according to the time at which they
were modified.

To select filter criteria in the Time tab:
1 In the Time tab, select one or both of the filter criteria.

2 From the box to the right of the filter criteria that you selected, select the
desired option fom the dropdown list.

3 If you selected After, Before, or Between, click the calendar button to open
the calendar box.

4 In the calendar box, select a month using the left and right arrows next to
the month name, select a date from the calendar, and enter or select an
exact hour in the time box. Click OK.

Note: You select time periods according to your machine’s time zone, as
indicated in the calendar box.
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Managing Filters

50

This section describes how to modify, delete, or copy a filter. The
information in this section applies to change request filters, activity filters,
and action item filters.

Modifying a Filter

You can modify the properties of the personal filters that you created.

Note:

» You cannot modify the properties of the automatically generated
Favorites filter.

» Only an administrator can modify the properties of the public filters.

To modify the properties of a filter:

In the filter selection box, select the filter whose properties you want to
modify.

After the filter is applied, reopen the filter selection box and select Edit.

3 Modify the filter properties as required in the filter dialog box. For details on

modifying a change request or activity filter, see “Defining a Change
Request or Activity Filter” on page 31. For details on modifying an action
items filter, see “Defining an Action Items Filter” on page 46.

Click Save to open the Save Filter dialog box. For details on the fields in this
dialog box, see step 4 on page 32 if you are copying a change request or
activity filter, and step 3 on page 47 if you are copying an action item filter.

Click Save & Execute to save the modified filter and display the new filter
results.
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Note: If the modified filter is a time period filter and is included in time
period categories, HP Release Control recalculates the compliance of the
change requests that fit the configured categories with the rules pertaining
to these categories.

Deleting a Filter

You can delete any filter that you created, unless it is a time period filter that
has been used in defining a time period category, or a filter that is being
used as a union filter within another filter. If you are an administrator, you
can delete any public filter except the Any filter. The automatically
generated Favorites filter cannot be deleted.

To delete a filter:

In the filter selection box, select Organize. The Available Filters dialog box
opens.

Available Filters X
S

¥ 5 My Filters (ccm) =
5F Favorites

¥ [ Public Filters
T Any
F Closed
SF Critical callisions
F High risk

F Latent

% Next CAB

% Next PIR

T Mot closed
F Unclassified
T Voted to CAB

¥ 5 Time Period Filters

Close

2 Select the filter that you want to delete and click the Delete button.

3 Click Yes in the deletion confirmation dialog box.
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£

Note: You can refresh the list of filters displayed in the Available Filters
dialog box by clicking the Refresh button.

Copying a Filter
You can copy any filter except the Favorites filter by saving it under a
different name or with different access (private/public) properties.

For example, if you are a regular user and want to modify one of the public
filters, you can rename the public filter so that it is saved as one of your
personal filters and then modify the filter’s properties.

To copy a filter:

1 In the filter selection box, select the filter you want to copy.

After the filter is applied, reopen the filter selection box and select Save as.
The Save Filter dialog box opens.

For details on the fields in this dialog box, see step 4 on page 32 if you are
copying a change request or activity filter, and step 3 on page 47 if you are
copying an action item filter.

Click Save & Execute. The copy of the original filter appears in the selection
box.
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The Analysis Module at a Glance

This chapter introduces the key elements in the Analysis module.

This chapter includes:
» Understanding the Analysis Module on page 56
» Working with the Change Requests Toolbar on page 59
» Working with the Action Items Toolbar on page 61

» Configuring Preferences for the Analysis Module on page 64
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Understanding the Analysis Module

The Analysis module is divided horizontally into two panes. The upper pane
displays a list of change requests or action items, depending on the mode
that you select. The lower pane displays change request details and analysis
information.
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Requests/ 20 ° oasanexsmostemos
H E L=} C-00000076 05/28/08
Action ltems : ° © Sisomasmotivs
3 0 2@ C-00000036 07/04/08
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) plan (-] C-00000125  05/25/08
r & rs from SG to IL/US during planned server downti (-] c-00000142  03/24/08
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Critical Full Description: Add 512 MB te terminal server called OHIO
05/18/08 2:134M Using by the TW.
&
H d Erlich, Meir; Hops, Maayan
Detalls an 19AM 05/17/08 8:24PM
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5
server called OHIO. Using by
the TW.
MevfField N/A

Change Requests | -
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Change Requests/Action Items Pane

You use the selection box in the top left-hand corner of the Analysis module
to switch between the following two modes in the upper pane of the
module:

Change Requests mode. Displays change requests that have been processed
by HP Release Control. You can analyze the change requests from a number
of different perspectives by selecting one of the following available views:
List, Calendar, or Timeline (grouped by Change Request, Business, or
Implementor).

¥

Erz- 00 ha a8 (4 Pag= 1 of27
Summary ‘& ‘ﬁ‘D‘ Risk ‘ Request ID | Start | Priarity Status
» [ Add512 MBto terminal server called OHIO. Using by the Tw. Z (8) tow €-00000001  06/27/08  Immediate Assigned
[Z] Fix the alert email notifications problem in PILL system @57 (15 Low T-00000015  03/25/08 Immediate  Assigned
» [§ Deployment of new webmail server Q510 (35) C-D0000076 05/28/08  Normal Assigned
» [[§ Changing Firewall setting to allow access to new AD domain [-] (8] Low C-00000088  04/07/08  Immediste Bending Approv
» [[§ dueto changes in 212,192.89.109 (new departments were added) there is a need to a1 €9 (6] Low C-00000096  07/04/08  Immediste Closed
[E] Please open port 442 betwesn servers the two ISA servers in the DMZ to the 2 Exchar @ (D (24) Low T-00000123  04/02/08  Low Closed
» [[§ Change X400 connectors fram SG to IL/US during planned server downtime 9 [ (36 C-00000128  05/25/08  Normal Assigned
» [[§ Change X400 connectors fram SG to IL/US during planned server downtime [-] (21) Low C-00000142  03/24/08  Immediate In Prograss
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For detailed information on each of these views, see Chapter 5, “Viewing
Change Requests in List and Calendar Views,” and Chapter 6, “Working
with the Timeline Views.”

For information on using the filter mechanism to display only those change
requests that meet certain criteria, see Chapter 3, “Filtering Change
Requests, Activities, and Action Items.”

For an explanation of the Change Requests mode toolbar, see “Working with
the Change Requests Toolbar” on page 59.

Action Items mode. Displays action items that have been created from
change requests. The left-hand section displays a list view of the action
items and the right-hand section displays basic information and user
comments for each action item selected from the list.

¥ M 05/17/08
¥ M 05/10/08

¥ M 05/17/08
® M 0s/07/08
+ M 05/17/08

For detailed information on the Action Items mode, see Chapter 7,
“Working in the Action Items Mode.”

For information on using the filter mechanism to display only those action
items that meet certain criteria, see Chapter 3, “Filtering Change Requests,
Activities, and Action Items.”

For an explanation of the Action Items mode toolbar, see “Working with the
Action Items Toolbar” on page 61.

Note: You can refresh the change requests displayed in the Change Requests
mode or the action items displayed in the Action Items mode by clicking
the Refresh button.
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Details and Analysis Pane

The Details and Analysis pane displays the same information for the Change
Requests and Action Items modes. If you are working with the Change
Requests mode, the Details and Analysis pane displays information for each
selected change request. If you are working with the Action Items mode, the
Details and Analysis pane displays information for the change request
associated with each selected action item.

The Details and Analysis pane contains the following tabs:

Preview. Provides a general Overview of the information pertaining to the
selected or associated change request, and the change request Details that
originate from the service desk application.

» Assess. Displays the following analysis data for the selected or associated

change request:

» Impact. Displays the configuration items (Cls) and business ClIs that will
be affected by the change request. For detailed information, see
Chapter 9, “Viewing Impact Analysis Results.”

» Collisions. Displays the change requests that collide with the selected or
associated change request. For detailed information, see Chapter 10,
“Viewing Change Request Collisions.”

» Risk. Displays the Risk analysis using both numerical and graphical data.
For detailed information, see Chapter 11, “Viewing Change Request Risk
Analysis.”

» Similar Changes. Displays a list of change requests that are similar to the
selected or associated change request, as well as pie charts demonstrating
the statistics of the similar requests. For detailed information, see
Chapter 12, “Similar Changes.”

> Detected Changes. (available only if the latent change feature is
configured). Displays all the detected changes that match the selected or
associated change request. For detailed information, see Chapter 16,
“Viewing Detected and Latent Changes.”
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» Collaborate. Displays the Discussion threads pertaining to the selected or
associated change request, and the Action Items associated with the request.
In addition, you can use the Resolution view in this tab to participate in
CAB discussions, or to approve or retract a request, depending on the status
of the request, if you have been granted Approver status in HP Release
Control. For detailed information, see Chapter 14, “Working with Change

Request Collaboration.”

» Review. Displays the outcome of the selected or associated change request
following the implementation of the request, the comments entered by the
change reviewer, and a list of busienss Cls that were negatively affected by
the implementation of the request. For detailed information, see
Chapter 15, “Reviewing Changes.”

Working with the Change Requests Toolbar

The Change Requests mode toolbar contains the following buttons:

Icon Name Description
1= List Displays the Change Requests in a list format.
= Calendar Displays the Change Request in a calendar format.
e Timeline: Group Displays the Change Request in a timeline format.
by Change
Request
2 Change Planner Opens the Change Planner. The Change Planner
B enables you to simulate the effects of modifying
the details of a change request and to view how
these modifications will influence the analysis
data. For more information, see “Change Planner”
on page 141.
o] New Discussion Opens the New Discussion Thread dialog box,
Thread which is used to add a new thread to the discussion
in the Collaborate tab’s Discussion view. For more
information, see “Viewing and Adding Discussion
Threads and Comments” on page 153.
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Icon Name Description

| New Action Item | Opens the Add Action Item dialog box, which is

== used to create an action item associated with the
request. For more information, see “Creating an
Action Item” on page 95.

i Generate Report | Opens the Report Details dialog box, which is used
to generate a PDF, an HTML report, or an Excel
report. For more information, see “Generating
Reports in the List and Calendar Views” on
page 78.

Appears only in the List and Calendar views.

3 Send Email Used to send discussion threads by email in the
Collaborate tab Discussion view. For more
information, see “Viewing and Adding Discussion
Threads and Comments” on page 153. Also used to
send Post Implementation Review invitations and
minutes to the CAB. For more information, see
“Reviewing Changes” on page 161.

= Add Selected Used to add or remove the selected change request

— Request to from a predefined filter of favorite change requests

el Favorites/ and action items. You can also subscribe to receive

Remove Selected | notifications when certain modifications are made

Request from to favorite items and requests. For details, see

Favorites “Configuring Preferences for the Analysis Module”
on page 64.

3 =0 Subscribe to Used to receive email notifications or cancel a
Selected notification subscription for the selected change
Request/ request. For information on configuring
Unsubscribe from | notification rules and conditions, refer to the
Selected Request | HP Release Control Installation and Configuration

Guide.
L Go to Parent Displays the parent change request for the selected
Request child change request (task). Appears only in the
List view.
= Zoom In/ Used to open a time range selection box where you
Zoom Out select a focus time range. Appears only in the

Timeline view.
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Icon Name Description
i Select Time Used to select the configured time periods to
Period display in the background of the Timeline and
Calendar views.
Does not appear in the List view.
FRINS Previous and Used to navigate between pages of change
Next arrows requests.
Y First and Last Used to jump to the first or last page of change

Page arrows

requests.

Page 1 of §

Page box

Used to jump to a specific page of change requests.
You do so by highlighting the text in the Page box,
typing the page number, and pressing ENTER. If
you type a page that is not within the available
page range, the Page box is outlined in red and
you are required to retype a page number that falls
within the correct range.

Working with the Action Items Toolbar

The Action Items mode toolbar contains the following buttons:

Icon Name Description
fg) Respond Respond Opens the Respond dialog box, which

enables the following:

>» any user to post comments

» the assignee to mark an open action
item as Done or return the item to its
creator

» the creator to reopen an action item
marked as Done

For more information, see “Working with

Action Items” on page 95.

@

Close Action Item

Enables the creator to change the status of
the action item to Closed.
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Name

Description

Edit Action Item

Opens the Edit Action Item dialog box,
enabling the creator to edit an open action
item. For more information, see “Editing
an Action Item” on page 97.

I

New Action Item

Opens the Add Action Item dialog box,
which is used to create a new action item
associated with the same change request as
the selected action item. For more
information, see “Creating an Action Item”
on page 95.

E55

L

Delete Action Item

Enables the creator to delete an action
item. To delete an action item, select the
item and click the Delete Action Item
button. Click Yes in the deletion
confirmation dialog box.

Forward by Email
(FYD

Used to send an action item by email, for
information purposes. To send an action
item by email, select the action item that
you want to send and click the Send EMail
button. In the Send Email dialog box, enter
the email address of each recipient of the
email, enter any additional comments you
have on the action item, and click the
Send button.

Add Selected Action
Item to Favorites/
Remove Selected
Action Item from
Favorites

Used to add or remove the selected action
item from a predefined filter of favorite
action items and change requests. You can
also subscribe to receive notifications when
certain modifications are made to favorite
items and requests. For details, see
“Configuring Preferences for the Analysis
Module” on page 64.
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Icon Name Description
3 Subscribe to Selected | Used to receive email notifications or
| -
Action Item/ cancel a notification subscription for the
Unsubscribe from selected action item. For information on
Selected Action Item configuring notification rules and
conditions, refer to the HP Release Control
Installation and Configuration Guide.
L Go to Parent Action Displays the parent action item for the
Item selected derived action item.
FRIY Previous and Next Used to navigate between pages of action
arrows items.
"I First and Last Page Used to jump to the first or last page of
arrows action items.
Tvae Lofo Page box Used to jump to a specific page of action

items. You do so by highlighting the text
in the Page box, typing the page number,
and pressing ENTER. If you type a page that
is not within the available page range, the
Page box is outlined in red and you are
required to retype a page number that falls
within the correct range.
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Configuring Preferences for the Analysis Module

You can configure display, autosave, and notification preferences using the
Analysis Settings dialog box.

To configure preferences for the Analysis module:

1 Select Preferences > Analysis Settings. The Analysis Settings dialog box
opens.

Analysis Settings

Workspace

I:‘ Auto save workspace m
Other

|Z| Notify me on updates to items in my favorites list

Page size | 20 | - |

| oK | | Cancel |

2 Under Workspace, you can choose one or both of the following options:

» Auto save workspace. HP Release Control saves your Change Analysis
module settings every two minutes. The next time you log in to
HP Release Control, the last saved Change Analysis module settings are
displayed.

> Save Now. HP Release Control saves your current Change Analysis
module settings immediately.
3 Under Other, you can select Notify me on updates to items in my Favorites
list to receive email notifications in the following cases:

» if there was a change in the status of an action item marked as a favorite
item

» if a derived action item was created from an action item marked as a
favorite item

64



Chapter 4 » The Analysis Module at a Glance

» if someone commented on a change request marked as a favorite item
» if a change request marked as a favorite item was approved or retracted
» if an action item was created for a change request marked as a favorite

item

To modify the number of change requests or action items displayed by
default per page of the Analysis module’s Change Requests or Action Items
pane, select 10, 30, 40, or 50 from the Page size box. By default, 20 change
requests/action items are displayed on each page.

Click OK to save your preference settings and close the Analysis Settings
dialog box.
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Viewing Change Requests in List and
Calendar Views

This chapter describes the List and Calendar views of the Analysis module’s
Change Requests mode, which displays the change requests that have been
processed by HP Release Control.
This chapter includes:

» Viewing Change Requests in the List View on page 68

» Viewing Change Requests in the Calendar View on page 73

» Generating Reports in the List and Calendar Views on page 78

Note: You can filter the change requests displayed in the Change Requests
mode. For more information, see Chapter 3, “Filtering Change Requests,
Activities, and Action Items.”

By default, HP Release Control displays all the change requests in the
system. When a filter is in place, it filters the change requests in all of the
different views.
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Viewing Change Requests in the List View

68

i

The Change Requests mode’s List view displays change requests in the form
of a sortable table. You can sort the order of appearance of the requests
according to each column by clicking the appropriate column heading.

You open the list view by clicking on the List button.

EI:.,'—:' Jil til (x| A ox E

Y, |&|#|D| Ris
> _|:'| Please open port 4432 between servers the two IS4 servers in the DMZ to the 2 Exchalg ';J (15
| 2 _|:| Rebuild THUMDER search server located in EMEA (21
> _|:| Fix the alert email notificaticns problem in THUNDER system (10
P [(® Please open port 443 between servers the two ISA servers in the DMZ to the 3 Exchar (10

Parent requests (for example, changes) can be expanded to display all the
child requests (for example, tasks). To expand or collapse parent requests,
click the Expand button next to the request.

When you select a change request in the list, details and analysis
information for the selected change request are displayed in the Details and
Analysis pane.

Note: By default, the List view displays data for 20 change requests. To
reconfigure this number, see “Configuring Preferences for the Analysis

Module” on page 64.
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List View Columns

Unless otherwise customized by the administrator, the List view includes the
following columns:

Column Description

Summary Displays a brief overview of the change request.

The icon next to the overview sentence indicates the
following:

» the type of change request—that is, one of the
following:

(@ level 1 (by default, change)
2 level 2 (by default, task)

@ latent. Indicates that the change request was
detected by HP Release Control.

A tooltip indicating the request type is visible when
you hold the mouse pointer over this icon.

» whether the request is scheduled to take place outside
a Changes Allowed period or within a Changes Not
Allowed period pertaining to the request. If so, a red
exclamation point is included in the icon (z. A
tooltip indicating that the change or task is abnormal
and listing the time period category with whose rules
the request does not comply is visible when you hold
the mouse pointer over this icon.

Note: The HP Release Control administrator configures
time period categories and rules that apply to these
categories. The administrator can also configure the
names of the change request types to reflect the
terminology used in your integrated service desk
application. For more information, refer to the

HP Release Control Installation and Configuration Guide.

Impact Severity Displays an icon indicating the impact severity level of
the change request. The severity level for the change
request is determined by the highest severity level of the
configuration items affected by the request.
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Column

Description

Impact Severity
(cont’d)

Although the correlation of each impact severity level
with a color-coded icon is configurable, by default the
following color-coded icons (which also include
symbols) indicate the following impact severity levels:
@ Critical

High

Medium

Low

Very low

No impact analysis available

A tooltip indicating the impact severity level of the
change request is visible when you hold the mouse
pointer over the severity level icon.

For more information about impact analysis and how
impact severity is calculated, see Chapter 9, “Viewing
Impact Analysis Results.”

Collision Severity

Displays an icon indicating the collision severity level of
the change request. If the change request collides with
more than one other change request, the severity level
for the worst collision is displayed.

Although the correlation of each severity level with a
color-coded icon is configurable, by default the following
color-coded icons (which also include symbols) indicate
the following severity levels:

&7 Critical
High
Medium
Low
Very Low

If there are no collisions with the change request, no
collision severity icon is displayed.
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Column Description
Collision Severity A tooltip indicating the severity level of the collision is
(cont’d) visible when you hold the mouse pointer over the

collision severity icon.

For more information about collisions and how collision
severity is calculated, see Chapter 10, “Viewing Change
Request Collisions.”

User Discussion The presence of a user discussion threads & posts icon
Threads & Posts indicates that user discussion threads and comments to
these threads exist in response to the selected change
request. A tooltip indicating how many discussion
threads and comments exist is visible when you hold the
mouse pointer over this icon.

You can view the discussion threads themselves in the
Collaboration tab’s Discussion view. For more
information, see “Viewing and Adding Discussion
Threads and Comments” on page 153.

Risk Displays a number from 0-100 that indicates the risk
level of the selected change request relative to the other
change requests. A higher number indicates a higher risk
level.

Next to the number is a risk level (low, medium, or high).
These levels can be manually configured to correspond
to different numeric risk levels.

HP Release Control calculates this figure based on risk
factors that are subjectively weighted by the HP Release
Control administrator during the configuration process.
For more information about how the risk level is
calculated, see Chapter 11, “Viewing Change Request
Risk Analysis.”

Request ID Displays the reference ID number of the change request
in the service desk application.

Start Displays the date on which the change request is
scheduled to begin.
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Column Description

Priority Displays the HP Release Control priority level of the
change request. When you configure HP Release Control,
you configure the priority levels that can be assigned to a
change request.

Status Displays the HP Release Control status of the change
request. When you configure HP Release Control, you
configure the statuses that can be assigned to a change
request.

Contact Person Displays the name of the user responsible for the change
request.

Note: You can customize the List view to display different information. For
details on customizing the List view columns, refer to the HP Release Control
Installation and Configuration Guide.
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Viewing Change Requests in the Calendar View

The Change Requests mode’s Calendar view displays the change requests

planned for each calendar day.

You open the list view by clicking on the Calendar button.

A single page displays one calendar week. Each column represents a calendar
day and each cell represents a single change request. Change requests appear

in ascending order according to their scheduled start times.

E:;-' /4 RE N & K8 L 5 v M A
Mon, 22 Sep Tue, 23 Sep Wed, 24 Sep Thu, 25 Sep Fri, 26 Sep Sat, 27 Sep
_§c-0.000035 ) Lgc-0.000143 148 c-0.000330 {145l 7-0.000138 (374 @-0.000012 2] 7-0.000231
[04:20AM-02:209M] [12:004M-11:10AM] SOX  |[12:00AM-07:200M] dueto | [12:00AM-04:304M] [12:004M-02:484M] Latent |[12:00AM-11:59M]
Activate delete trigger for Remediation and Validatio/n | changes in PICKER (naw Rebuild 212,133.90.27 change detectzd on host I- | Changing Firewall setting to
deletad assets on the IL ftp.. of GCRM Servers departments were added) th.., search server located in EM.., LAB. allow zccess to new AD dow,
L c-0.000143 fiiL8c-0.000109 148 c-0.000040 || L-0..000008 (gco.o003s8 @ §4F1-0.000015
[08:10AM-11:59PM] SOX  |[12:004M-01:00PM] due to |[03:50AM-06:50AM] SOX | [03:30AM-03:30PM] Latent |[12:004M-01:009M] [12:00AM-07:004M] Latent
Remediztion and Validatio/n |chznges in 2121168663 | Remediation and Validatio/n | change detected onhost | Changing Firewall serting to | change detecred on host
of GCRM Servers (new departments were add... |of GCRM Servers GPERETS-NB. allow access to new AD da., (212.157.72.124,
——
L& c-0.000109 i[E-0.000010 & 2] 7-0.000138 (95| -0..000004 (gco.000100 @ ffFc-0.000220
[01:00PM- 11:59PM] due to |[12:004M-01:50AM] Latent |[10:30PM-11:53PM)] Rebuild [10:224M-10:22PM] Latent |[03:304M-06:304M] [08:40AM-11:404M]
changes in 212.116.86.63 | change detacted on host 212,139.90.27 search change detected on host Activate delete trigger for Change X400 cannectars
[new departments were add... |212.122.80,53, server located in EMEA 212,131.80.37. deleted assets on the IL fip... |from SG to IL/US during pla..

To display a particular date:
1 Click the calendar button on the right side of the toolbar.

33 4 4 03/28/08 il L]

{11 [E]7-0.000231

——
[Bc-0.000107 @D

1,48 c-0.000228

03/28/08 B b M

Sun, 28 Sep

[12:00AM-11:53PM]
Changing Firewall setting to
allow access to new AD do..

[

[08:40AM-11:59PM]
212,157.79.47 is the
terminal server of the TW gra.

[11:40PM-11:59PM] Set
212,135.74.91 serverto
work with US calendar setti. ||+

2 Select the date you want to display. The calendar displays the week around

the selected date.

3 Alternatively, scroll through the weeks by clicking the left/right arrows.

To display the current date:
» Click the Now button.

33 4 4 03/28/08 T, b M
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Notes:

» Change requests with no start or end times, or with start times later than
their end times, do not appear in the Calendar view.

» The Calender view displays up to one hundred changes per calendar day.
When a filter returns more than one hundred change requests per day,
the Calendar view displays only the first one hundred. To view all the
change requests, either refine the filter or switch to the List or Timeline
view.

» By default, the calendar week begins on Monday and ends on Sunday
and the color of each cell header indicates the impact severity level of the
change request. To reconfigure these settings, refer to the HP Release
Control Installation and Configuration Guide.
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The following icons are displayed in each cell:

Icon

Description

Request type

The request type icon indicates the following:

» the type of change request—that is, one of the following:
(g level 1 (by default, change)
= level 2 (by default, task)

[ latent. Indicates that the change request was detected
by HP Release Control.

A tooltip indicating the request type is visible when you
hold the mouse pointer over this icon.

» whether the request is scheduled to take place outside a
Changes Allowed period or within a Changes Not Allowed
period pertaining to the request. If so, a red exclamation
point is included in the icon (. A tooltip indicating that
the change or task is abnormal and listing the time period
category with whose rules the request does not comply is
visible when you hold the mouse pointer over this icon.

Note: The HP Release Control administrator configures time
period categories and rules that apply to these categories. The
administrator can also configure the names of the change
request types to reflect the terminology used in your
integrated service desk application. For more information,
refer to the HP Release Control Installation and Configuration
Guide.
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Icon

Description

Impact severity

Displays the impact severity level of the change request. The
severity level for the change request is determined by the
highest severity level of the configuration items affected by
the request.

Although the correlation of each impact severity level with a
color-coded icon is configurable, by default the following
color-coded icons (which also include symbols) indicate the
following impact severity levels:

@ Critical
High
Medium
Low
Very low
No impact analysis available
For more information about impact analysis and how impact

severity is calculated, see Chapter 9, “Viewing Impact Analysis
Results.”
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In addition, the following icons may also be displayed in a cell:

Icon

Description

Collision
severity

Displays the collision severity level of the change request. If the
change request collides with more than one other change request,
the severity level for the worst collision is displayed.

Although the correlation of each severity level with a color-coded
icon is configurable, by default the following color-coded icons
(which also include symbols) indicate the following severity levels:

47 Critical
High
Medium
Low
Very Low

For more information about collisions and how collision severity is
calculated, see Chapter 10, “Viewing Change Request Collisions.”

User
Discussion
Threads &
Posts

The presence of a user discussion threads & posts icon indicates
that user discussion threads and comments exist in response to the
selected change request. You can view the discussion threads
themselves in the Collaboration tab’s Discussion view. For more
information, see “Viewing and Adding Discussion Threads and
Comments” on page 153.

Note: You can choose to display the configured time periods in the Calendar
view. You do so by clicking the Show Time Periods button and selecting the
time period categories you want to view. The Calendar view displays these
time periods alongside the dates on which they apply, using the Changes
Allowed and Changes Not Allowed icons. When you hold the mouse
pointer over an icon, the name of the category to which the time period
belongs as well as the period’s start and end times are listed in the tooltip.
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Generating Reports in the List and Calendar Views

78

In both the List and Calendar views, you can generate a PDF, an HTML, or
an Excel report that contains data for a single change request, all the change
requests displayed on the current page, or all the change requests included
in the current filter.

Note: If you are working in an Asian language environment and want to
generate PDF reports, you must modify the PDF encoding value (currently
defined as CP1250) within the following report template files, located in the
<HP Release Control installation directory>\conf\reports.ext directory:

calendar.changes-report.days-subreport.pdf.jrxml
calendar.changes-report.pdf.jrxml
calendar.changes-report.tickets-subreport.pdf.jrxml
grid.change-single-pager-report.pdf.jrxml
grid.changes-report.pdf.jrxml

Y Y Y Y Y Y

grid.changes-report.tasks-subreport.pdf.jrxml

To generate a report:

Select the change request, page, or filter for which you want to create a
report and click the Generate Report button. The Report Details dialog box
opens.

Report Details x

Request range: | Current filter | b |

Level palicy:

Request layout: | List |' |

Cutput type: |E><CEL | = |

| Export | | Cancel |
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In the Request range box, select Selected change request, Current page, or
Current filter, depending on the data you want to view in the report.

Under Level policy, select Expanded if you want to view data for child
change requests (tasks). By default, the report will display data for parent
change requests (changes) only.

In the Request layout box, choose one of the following options:

> One page. Displays the data for each change request on a separate page.

» List. Displays the data for each change request concisely, in a list format.
Several lists are displayed on each page.

In the Output type box, choose whether you want the report to be

generated as a PDF, as an HTML page, or as an Excel spreadsheet.

Click Export. HP Release Control generates the report and displays it in a
separate browser window.

Note: For information on customizing reports, refer to the section about
customizing reports in the HP Release Control Installation and Configuration
Guide.
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Working with the Timeline Views

This chapter describes the Timeline views of the Analysis module’s Change
Requests, which displays the change requests that have been processed by
HP Release Control. The Timeline views display the change requests,
implementors, and business CIs in the context of their schedules.

This chapter includes:

» The Timeline View at a Glance on page 82

» Viewing Change Requests, Business Cls, and Implementors in the Timeline
View on page 83

» Viewing Impact Severity Levels on page 86

» Viewing Time Period-Related Data on page 86
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The Timeline View at a Glance

82

The Change Requests mode’s Timeline view displays data as blocks of time
on a timeline. Each entry is displayed on a separate row. The Timeline view
resembles a typical Gantt chart, allowing you to view overlapping change
requests. To open the Timeline view click the Timeline button arrow and
select the desired view type. The following is an example of the Timeline
view for Change Requests:

%

= F gl 2 E v | v Qv g
Apr 08 - Jul 08

05/06/08

T-0..000001 ]

C-0..000016

C-0..000018

C-0..000035

C-0..000044 |

C-0..000056

C-0..000075

T-0..000087 |

C-0..0000590 [

When you hold the cursor over different items in the Timeline view, a
tooltip appears displaying detailed information about those items. When

you click a row entry, details and analysis information are displayed in the
Details and Analysis pane.
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Viewing Change Requests, Business Cls, and Implementors
in the Timeline View

The Timeline view can be used to view change requests, business Cls, and
implementors. Entries are displayed on separate rows. To open the Timeline
= view click the Timeline button arrow and choose the required view type.

Business Cl and Implementor Timeline Views

In the Business CI and Implementor Timeline views each row is dedicated to
the change requests for a single business CI or implementor.
Change requests that overlap are indicated by a darker shade at the point at

which they overlap.

The following is an example of the Business CI Timeline view:

= F |yl W EL v | A Qv v
Mar 08 - Jun 08

0z/31/08 04/28/08
» ActiveDirectary (ob| Il 11 (Y | |
» DBZ (obsolete) | | | | | 1
» F5 [obsolete) | | 1
» Host_Resources (ol I 11 |
» J2EE_Websphere [c | 1 | [
» J2EE_Websphere ¢ | . | 1 1
» J2EE_Websphere_F H N | [ | I 1
» J2EE_Websphere V¥ H N [ | |

|

» MQ_All_Objects (o| W |
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You can display all of the change requests associated with a single
business CI or implementor by clicking the arrow next to the business CI or
implementor name.

Mar 08 - Jun OB

02/31/08 04/28/08

= ActiveDirzctary (ob| I 11 (| 1
= DBZ [obsolete) | | | | | | | |
» F5 [obsolete] | | 1
» Host_Resources (ol I 11 1
v JZEE_Wehsphere (¢

T-0..000148

L-0..000008

C-0,0002322

-0..000080

Change Request Timeline View

In the Change Request Timeline view, you can select a particular date
around which to display change requests. You can display the change
requests for this date only, or in the context of the week or month during
which the date falls.

To configure the Change Request Timeline display:

Select a time frame over which to display the change requests.

75 Month|‘L§ 4 4 10/05/08 Ty b M
Day

220 ek 10/29/08
Manth

From the time frame selector, select one of the following time frames:
» Day. Displays the change requests for the selected date only.

» Week. Displays the change requests for the week surrounding the
selected date.

» Month. (Default) Displays the change requests for the month
surrounding the selected date.
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2 Select the date you want to display.
» Click the calendar button on the right side of the toolbar.

Fvonniv] W 4 soowos [ |

Select the date you want to display. The calendar displays the selected
date.

» To display the current date, click the Now button.

4 4 10/05/08 Ty b

» Alternatively, scroll through the timeline by clicking the navigation
arrows adjacent to the date box.

Navigating the timeline is relative to the time frame selected.
For example:

» If Month is selected, clicking the navigation button to the right of the
date box displays the change requests for the following month.

> If Week is selected, clicking the navigation button to the left of the
date box displays the change requests for the previous week.

Filtering Timeline Views

In the Business CI and Implementor Timeline views, only the business CIs
and implementors that are included in the selected filter are displayed. In
the Change Request Timeline view all the change requests in the system are
included unless they are filtered out. When a filter is in place, it filters the
change requests in all of the different views. For details on working with
filters, see Chapter 3, “Filtering Change Requests, Activities, and Action
Items.”
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Viewing Impact Severity Levels

The color of the block indicates the impact severity level of the change
request. The severity level for the change request is determined by the
highest severity level of the configuration items affected by the change
request.

By default, the following colors indicate the following impact severity levels:

Color Impact Severity Level

Red Critical

Orange High

Yellow Medium

Khaki Low

Olive Green Very Low

Gray No impact analysis available

Note: For more information about impact analysis and how impact severity
is calculated, see Chapter 9, “Viewing Impact Analysis Results.”

Viewing Time Period-Related Data

The color of the block frame indicates whether the change request is
scheduled to be executed within one of the configured Changes Allowed
periods pertaining to the request.

» A white frame indicates that the change request is scheduled to take place
during one of the Changes Allowed periods that is configured for a time
period category in which the selected change request is included.
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» A black frame indicates that the change request is abnormal and falls either
outside a Changes Allowed period or within a Changes Not Allowed period
configured for a time period category in which the selected change request
is included. The name of the time period category and the name of the
recurrence rule that is breached are indicated in the change request’s tooltip.

You can choose to display the time periods themselves in the background of
the view, according to the category colors and time period patterns that
were configured by the HP Release Control administrator. You do so by
clicking the Select Time Period button and selecting the categories you want
to view in the background.

Note: For more information on time periods and their configuration, refer
to the HP Release Control Installation and Configuration Guide.
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Working in the Action Items Mode

This chapter describes the Analysis module’s Action Items mode, which
displays action items that were created from change requests.
This chapter includes:

» About Action Items on page 90

» Viewing Action Items on page 91

» Working with Action Items on page 95

Note: By default, the Action Items mode displays all the action items that
were created from all the change requests in the system. For information on
filtering the action items displayed, see Chapter 3, “Filtering Change
Requests, Activities, and Action Items.”
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About Action Items

90

Action items are tasks that one user can send another regarding a specific
change request. The user to whom the action item is assigned—known in
HP Release Control as the assignee—can choose to perform the task assigned
to him or return the action item to its creator. If the assignee chooses to
perform the task, he informs the creator that the action item is done once
the work has been completed. The creator of the action item then closes the
item or reopens it, as required.

When the assignee receives an action item for whose completion he must
involve other users, the assignee can create one or more derived action items
from the action item he was assigned. However, these action items are not
directly associated with the original action item and their statuses do not
impact upon the status of the original action item. The status of the original
action item does not change until the original item’s assignee informs the
creator that the item is done.

To monitor specific action items, you can add the items to your Favorites
list. You can also subscribe to receive email notifications when
modifications are made to action items. In addition, you can forward an
action item by email to other users for them to review the item or comment
on it.

Note:

» A change request can have multiple action items associated with it, but
an action item can be associated with only one change request.

» By default, HP Release Control automatically creates action items for
certain change requests. For details, refer to the HP Release Control
Installation and Configuration Guide.
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Action items can be viewed in two places within the Analysis module:

> in the Action Items pane of the Action Items mode. You use the Action
Items pane to view all the action items in your system, or those that meet
certain filter criteria.

» in the Action Items view of the Collaboration tab. You use the Collaboration
tab to view the action items associated with a specific change request.

This chapter describes the Action Items pane of the Action Items mode. For
information on the Action Items view of the Collaboration tab, see
“Viewing Action Items” on page 152.

Viewing Action Items

You access the Action Items mode by selecting Action Items from the
selection box in the top left-hand corner of the Analysis module.

The Action Items pane (upper pane) contains two sections:

» The left-hand section displays a list view of the action items in the selected
filter.

» The right-hand section displays detailed information for each action item
selected from the list.

?Q Respond il 4 AR A Page 1 of 1
Subject |‘%|FD| Due Date | Creator
Review the impact analysis and let me know if it's accurate. 6 M 0S5/17/08 Diog, John
Review the impact analysis and let me know if it's accurate, ¥, W 05/10/08 Do, John
Please review the impact analysis, 6 M 05/17/08 Diog, John
Please review the impact analysis. + M 05/07/08 Maiman, Amnan
Please check the impact on Peoplesoft. + M 05/17/08 Cohen, Nadav

Review the impact analysis on SAP and let me know if it's accurat (+) M 05/17/08 Do, John

“| i
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List View

The left-hand section of the Action Items pane contains the following
columns:

Column Description

Subject Displays a brief overview of the action item.

Parent action items can be expanded to display all the
derived action items. To expand or collapse action items,
click the Expand button ¥ to the left of the item.
Derived action items are displayed in light blue.

Status Displays an icon indicating the status of the action item.

The following icons indicate the following statuses:

# Open
% Done
@ Closed

A tooltip indicating the status of the action item is
visible when you hold the mouse pointer over the action
item icon.

Priority Displays a colored flag indicating the priority level that
the creator assigned to the action item.

The color of the flag indicates the priority level as
follows:

» Red - High

» Yellow — Normal

» Green - Low

A tooltip indicating the priority of the action item is
visible when you hold the mouse pointer over the action

item icon.
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Column Description

Due Date The day by which the creator determined that the action
item must be completed. If this date has passed and the
item has not been closed, the due date is displayed in
red.

A tooltip indicating the due date (including the day and
hour) of the action item is visible when you hold the
mouse pointer over the action item icon. If the due date
has passed and the item has not been closed, [Expired] is
also included in the tooltip.

Creator Displays the name of the user who created the action
item. The creator is also the user responsible for marking
the action item as Closed.

Assigned to Displays the name of the user to whom the action item
was assigned. This user can respond to the request in one
of the following ways:

» Complete the task involved and mark the action item
as Done once it has been completed.

» Reject the request and return it to the creator.

If necessary, the assignee can also create a new, derived

action item from the current action item. For details on

all of the above actions, see “Working with Action Items”

on page 95.

Pending on Displays the name of the user whose action is being
awaited. If the item is open, the name of the assignee,
who is supposed to mark the item as Done, is displayed
in this column (unless the assignee returned the item to
the creator). If the item is marked as Done, the name of
the creator, who is supposed to mark the item as Closed,
is displayed in this column.

Modified Displays the date (including the day and hour) on which
the action item was last modified. If the item has not
been modified since its creation, this column displays
the item’s creation date and time.

ID Displays the HP Release Control-generated ID number of
the action item.
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Note: You can sort the order of appearance of the requests according to each
column by clicking the appropriate column heading.

Details View

The Action Item Postings pane of the Action Items pane contains the
following information for each selected action item:

Creator. Displays the name of the user who created the action item. If the
action item is pending on the creator, a bullet appears to the right of the
creator’s name.

Assignee. Displays the name of the user to whom the action item was
assigned. If the action item is pending on the assignee, a bullet appears to
the right of the assignee’s name.

Due date. The day by which the creator determined that the action item
must be completed.

» Status. Displays the status—Open, Done, or Closed—of the action item.
> Subiject. Displays the subject line of the action item (above the comments).

» Comments. Displays the comments that were posted regarding the action

item. Each comment contains a header that includes the name of the user
who posted the comment and the date and time of the comment’s posting.
The subject of the comment is displayed in blue text and the description
entered by the user is displayed in black text.

Note: Comments can be posted by any HP Release Control user.
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Working with Action Items

Y Y Y Y Y

You use the buttons on the Action Items toolbar to add a new action item,
edit an action item, add a comment to an item, return an item to its creator,
and change an action item’s status.

Note: This section describes only select buttons on the Action Items toolbar.
For a full explanation of the toolbar, see “Working with the Action Items
Toolbar” on page 61.

This section describes:

“Creating an Action Item” below

“Editing an Action Item” on page 97

“Adding a Comment to an Action Item” on page 97
“Returning an Action Item” on page 98

“Changing an Action Item’s Status” on page 98

Creating an Action Item

You create an action item for a specific change request.

To create an action item:

If you are in the Action Items mode, select the action item for whose
associated change request you want to create a new action item. If you are in
the Change Requests mode, select the change request for which you want to
create a new action item.
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2 Click the New Action Item button. The Add Action Item dialog box opens.

Add Action Item x
Creator: admin, admin Due Date
Request ID C-00000032
Assignes: # :’j
Subject: =
Priority Low | - |
Diescriptien

Cancel

Click the calendar icon to the right of the Due date box, select the date and
time by which the action item should be completed, and click OK. The date
appears in the Due date box.

Note: You select the time according to your machine’s time zone, as
indicated in the calendar box.

Click the user selection icon to the right of the Assignee box, locate and
select the user to whom you want to assign the action item, and click OK.
The user name of the user you selected appears in the Assignee box.

In the Subject box, enter a brief overview of the action item.

6 In the Priority box, select the priority—Low, Normal, or High—you want to

assign the action item.

If you selected an action item in step 1 and are the action item’s assignee,
choose whether you want to create the action item as a new item or as a
derived action item. A derived action item is listed under the parent item in
the Action Items pane.

In the Description box, enter a brief summary of the action item.
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9 Click Submit. The action item is added to both the Action Items pane and

the Action Items view of the associated change request’s Collaboration tab.
An email notification is sent to the assignee.

Editing an Action Item

The creator of an action item can modify the assigned action item if it is still
open.

To edit an action item:

In the Action Items pane, select the action item you want to modify and
click the Edit Action Item button. The Edit Action Item dialog box opens.

Modify the due date, assignee, subject, priority, and/or description, as
required. For details, see “Creating an Action Item” on page 95.

Note: You cannot modify the level (parent/derived) of the action item.

Click Submit. The action item properties are updated in both the Action
Items pane and the Action Items view of the associated change request’s
Collaboration tab.

Adding a Comment to an Action Item

Any HP Release Control user can add a comment to any action item that is
not closed.

To add a comment to an action item:

In the Action Items pane, select the action item to which you want to add a
comment and click the Respond button. The Respond dialog box opens.

2 If you are the action item’s creator or assignee, select Respond with a post.
3 In the Subject box, enter a brief overview of the comment you are adding.

4 In the Description box, enter the full text of your comment.
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5 Click OK. When the action item is selected in either the Action Items pane
or the Collaboration tab’s Action Items view, the comment appears in the
right-hand section of the screen.

Returning an Action Item

If you are assigned an action item and do not want to accept it, for any
reason, you can return the item to its creator.

To return an action item:

1 In the Action Items pane, select the action item that you were assigned and
click the Respond button. The Respond dialog box opens.

2 Select Post and pend the action item on <creator>. Send it back to:
<creator> appears in the Subject box.

3 In the Description box, enter the reason why you do not want to accept the
action item.

4 Click OK. Your action is now listed as a comment in both the Action Items

pane and the Collaboration tab’s Action Items view. The action item is now
listed as pending on the creator.

Changing an Action Item’s Status

The following users can make the following status changes to an action
item:

The assignee can change the status of an action item from Open to Done by
clicking the Respond button and selecting Inform <creator> that the action
item is done in the Respond dialog box.

» The creator can change the status of an action item from Open or Done to

Closed by clicking the Close Action Item button.

The creator can change the status of an action item from Done to Reopen by
clicking the Respond button and selecting Reopen the action item and
inform <assignee> that it needs more work in the Respond dialog box.
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Viewing Change Request Summary
Information

This chapter describes the overview and detailed information displayed for
each change request. If you are working with the Change Requests mode,
the tabs display information for each selected change request. If you are
working with the Action Items mode, the tabs display information for the
change request associated with each selected action item.
This chapter includes:

» Viewing Change Request Overviews on page 99

» Viewing Change Request Details on page 102

Viewing Change Request Overviews

The Preview > Overview tab provides a general overview of the information
pertaining to the selected or associated change request. This tab displays
summaries of the change request information received from the service desk
application, the analysis information performed by HP Release Control, and
the user discussions and opinions concerning the change request.

The information in the Preview > Overview tab is divided into the following
three sections:

» General Information
» Analysis Information

» User Information
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General Information

The General Information section in the Preview > Overview tab displays a
summary of the change request information received from the service desk
application and includes the following data:

Request ID. The reference ID number of the change request in the service
desk application.

Service desk. The service desk application from which the change request
originated.

» Scheduled for. The scheduled start time of the change request.
» Duration. The scheduled duration of the change request.

» Status. The status of the change request as defined in the service desk

application.

Outcome. The outcome of the change request. The outcome is submitted in
the Review tab. The Outcome value links to the Review > Conclusion tab.

Analysis Information

The Analysis Information section in the Preview > Overview tab displays a
summary of the change analysis performed by HP Release Control for the
change request and includes the following data:

Impact severity. Displays the impact severity level of the change request as
represented by the impact severity icon. A tooltip indicating the impact
severity level of the change request is visible when you hold your mouse
over the icon. The icon serves as a link to the Impact Analysis tab.

For more information about impact analysis and how impact severity is
calculated, see Chapter 9, “Viewing Impact Analysis Results.”

Collisions. Displays the collision severity level of the change request as
represented by the collision severity icon. If the change request collides with
more than one other change request, the severity level for the worst
collision is displayed. A tooltip indicating the severity level of the collision
is visible when you hold your mouse over the icon. The icon serves as a link
to the Collisions tab.

For more information about collisions and how collision severity is
calculated, see Chapter 10, “Viewing Change Request Collisions.”
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Risk. Displays a number from 0-100 that indicates the risk level of this
change request relative to the other change requests. A higher number
indicates a higher risk level. The displayed number serves as a link to the
Risk tab.

For more information about the Risk tab and how the risk level is calculated,
see Chapter 11, “Viewing Change Request Risk Analysis.”

Changed Cls. Displays the number of Cls that were changed as a direct
result of the change request. The displayed number serves as a link to the
Impact Analysis tab.

For more information about impact analysis, see Chapter 9, “Viewing
Impact Analysis Results.”

Affected business Cls. Displays the number of business Cls that were
affected as a result of the change request. The displayed number serves as a
link to the Impact Analysis tab.

For more information about impact analysis, see Chapter 9, “Viewing
Impact Analysis Results.”

Abnormal due to. If the change request breached the recurrence rules of a
time period category, the name of the category is displayed.

User Information

The User Information section in the Preview > Overview tab displays the
following information:

Discussion threads. The number of discussion threads posted by users in
response to the change request.

Disagree. The number of users who posted the vote Disagree in response to
the change request.

To CAB. The number of users who posted the vote To CAB in response to the
change request.

Agree. The number of users who posted the vote Agree in response to the
change request.
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Note: The discussion and voting data link to the Discussion view in the
Collaboration tab. For more information, see “Viewing and Adding
Discussion Threads and Comments” on page 153.

Viewing Change Request Details

The Preview > Details tab displays the change request details that originate
from the service desk application and some key analysis data processed by
HP Release Control.

Unless otherwise customized by the administrator, the Preview > Details tab
displays the following data:

Field Description

Service desk The service desk application in which the change request
originated.

Contact person The name of the user responsible for the change request.

Contact location The geographic location of the person responsible for the

change request.

Initiated by The person initiating the request (first level change
requests only).

Opened by The person initiating the request (second level change
requests only).

Priority The HP Release Control priority level of the change
request. When you configure HP Release Control, you
configure the priority levels that can be assigned to a
change request.

Urgency The urgency assigned to the request by the request
initiator.
Emergency Indicates that the change request is handled according to

the Emergency Change procedure.
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Field

Description

Estimated risk

The estimated risk level that was assigned to the change
request by a user.

Created

The time at which the change request was originally
created in the service desk application.

Planned start

The time at which the execution of the change request is
scheduled to begin.

Planned end

The time at which the execution of the change request is
scheduled to end.

Category The category describing the type of change request.

Subcategory Elaborates on the category field, and describes the type
of change request in further detail.

Request ID The reference ID number of the change request in the

service desk application.

Impact severity

The HP Release Control-calculated impact severity level
of the change request. For more details, about impact
severity, see Chapter 9, “Viewing Impact Analysis
Results.”

Last impact analysis

The time at which an impact analysis was last calculated.

Risk analysis

Displays a number between 0-100, calculated by

HP Release Control, that indicates the risk level of this
change request relative to the other change requests. For
more information about the Risk tab and how the risk
level is calculated, see Chapter 11, “Viewing Change
Request Risk Analysis.”

Implementors

The people responsible for implementing the change
request.

Last updated

The time at which the change request was last updated
in the service desk application.

Actual start

The time at which execution of the change request
actually began.

Actual end

The time at which execution of the change request
actually ended.
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Field Description

Requested end date The latest date by which to implement the request.

Scheduled downtime | The change activity's planned downtime start time.
start

Scheduled downtime | The change activity's planned downtime end time.
end

Description A description of the change request, taken from the
request’s Description field.

Note: For details on customizing the Preview > Details tab, refer to the
HP Release Control Installation and Configuration Guide.
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Viewing Impact Analysis Results

This chapter describes how to view the impact analysis calculation results
for a change request. You view the impact analysis calculation results for a
change request in the Assess > Impact tab. The Impact tab displays the
business and system ClIs that are affected by the change request. This
includes general information about the affected business or system Cls and
an indication of the severity of the impact of the change request.

This chapter includes:
» Working with the Impact Tab on page 105
» Viewing Impact Severity Levels of System CIs on page 106
» Viewing Impact Severity Levels of Business CIs on page 107
» Viewing CI Attributes on page 107
» Viewing Impact Graphs on page 107

Working with the Impact Tab

The Impact tab is divided into three sections: Impact CIs, Affected by, and
Affects. The Impact CIs section displays the affected and changed Cls (AClIs
and CClIs). The Affected by section displays the CIs which have an affected
on the selected CI, and the Affects section displays the CIs which are
affected by the selected CI. This information can also be viewed graphically

Lk by clicking the Open Graph Window button. For more information see
“Viewing Impact Graphs” on page 107.

ClIs can be expanded to display all the child ClIs. To expand or collapse a CI,
> click the Expand button next to the CI.
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Viewing Impact Severity Levels of System Cls
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G?

The impact severity level of a CI that is explicitly mentioned in the ticket
(Triggered CI) is automatically set to critical. The severity of any CIs which
are not triggered Cls are calculated by HP Universal CMDB.

The following table displays the default impact severity level icons:

Icon Impact Severity Level

(3] Critical

High

Medium

Low

Very Low

No impact analysis
available

If a Cl is directly affected by the change request (CCI), a black circle
surrounds the impact severity level icon.

If a Cl is triggered directly from the ticket (Triggered CI), a ticket symbol is
added to the impact severity level icon.

A tooltip indicating the impact severity level of the business or system CI is
visible when you hold your mouse over the severity level icon. CCl indicates
that the CI changes as a result of the change request. ACl indicates that the
Cl is affected by the modification of the change request.

Note: If you are working with HP Release Control without HP Universal
CMDB, ACIs cannot be detected.
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Viewing Impact Severity Levels of Business Cls

To the left of each business CI name is an icon indicating whether the
business CI is directly or indirectly affected by the change request:

Icon Description
(:;I The business CI is directly affected by the change request (DAB). This
means that at least one CI associated with the business CI is a CCI.

The business CI is indirectly affected by the change request (IAB). This

- means that all of the CIs associated with the business CI are ACIs.

If a Cl is triggered directly from the ticket (Triggered CI), a black circle
2 surrounds the impact severity level icon.

From each affected business CI, you can filter the change requests so that
only those that affect the current business CI are displayed. You do this by
right-clicking the affected business CI and choosing Quick filter: show
affecting requests from the menu. The change requests that affect this
business CI are displayed in the Change Requests pane.

Viewing Cl Attributes

You can view CI attributes by selecting a CI and clicking the CI Attributes
button. To customize the attributes that HP Release Control displays, see the
HP Release Control Installation and Configuration Guide.

Viewing Impact Graphs

The relationships between triggered Cls and the CIs which are related to

them with respect to impact analysis can be viewed in the Assess > Impact

tab or as a graph. To view this data in graph format, click the Open Graph
Lk Window button. The impact graph window opens.
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The graph displays a visual representation of the impact relationships of the
selected change request. The CIs are connected by lines with arrows
indicating the direction of impact. For example, if a CI named host11 has an
arrow pointing to serverB, it means that host11 affects serverB.

You can enlarge the display by using the zoom button.

You can manipulate the display by dragging and dropping individual ClIs.
The lines, arrows, and relationships will not be affected.

Impact graphs for individual CIs or groups of Cls can be viewed by selecting
the CI or CI group while in the impact graph window. To return to the
original display, click the Goto Root Node button.

Customizing the Impact Graph Display Layout

You can customize the impact graph layout to reorganize the Cls while still
maintaining the same impact relationships.

The following table displays the types of layouts and their buttons:

Button Layout Type
Concentric Radial
= Layout
A Hierarchy Layout

Parent-Centered
- Radial Layout

EE Spring Forced
Layout
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Viewing Change Request Collisions

HP Release Control automatically identifies change requests involving
common key elements that are scheduled to take place at the same time or
adjacent to one another, causing change request collisions.

Note: All references to change requests in this chapter relate to change
requests associated with action items as well.

This chapter includes:
» Understanding Change Request Collisions on page 109
» Viewing Collision Details on page 113

» Performing a Customized Collision Calculation on page 123

Understanding Change Request Collisions
Change requests are defined as colliding when:

» a configuration item (CI) or business CI is involved in more than one
change over the same period of time or adjacent periods of time

> the same implementor is responsible for implementing more than one
change over the same period of time or adjacent periods of time

» a specified field has the same value in more than one change over the
same period of time or adjacent periods of time
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The severity of a collision is measured in terms of the cause of the collision
and the proximity of the change requests to one another.

To understand the factors taken into account when calculating collisions,
see:

» “Collision Proximity Levels” on page 110
» “Causes of Collision” on page 111

» “Collision Severity” on page 112

Collision Proximity Levels

The proximity level of two change requests can be defined as either Overlap
or Overlap Warning:

Overlap. The two change requests have overlapping schedules.

Change Request A

Duration: 10 hours
|

I 1
: overlap :
1 H 1
Change Request B
Duration: 12 hours

Overlap Warning. In reality, planned changes often exceed their original
planned duration, which can result in an unforeseen overlap between two
change request schedules. When two change requests are scheduled in close
proximity to one another, their proximity level is defined as Overlap
Warning.

By default, change requests are considered to be within close proximity of
each other when the time gap between them is shorter than 10% of the
duration of the earlier change request.
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In the illustration below, the gap between the Change Request A and
Change Request B is 30 minutes, which is less than 10% of the duration of
Change Request A. The proximity level between the two change requests is
defined as Overlap Warning.

Change Request A
Duration: 10 hours

1
1
1
1
30 minutes :

1

LY

)

Change Request B
Duration: 12 hours

You can change the time gap according to which HP Release Control
determines whether two change requests are in close proximity in the
change-flow.settings configuration file (<installation directory>\conf\). For
details, see the HP Release Control Installation and Configuration Guide.

Causes of Collision

Two change requests in close proximity to each other are not necessarily
considered to collide. They could be taking place at the same time without
having any effect on one another. Change requests collide only if they are in
close proximity to each other AND share one of the following elements:

» Configuration Item (Cl). Two change requests involve at least one
common CI.

If a Cl is changed as a direct result of a change request, it is referred to as
a changed CI (CCI). If a CI is not directly involved in the change request,
but may be affected as a result, it is referred to as an affected CI (ACI).

For example, if a change request involves increasing the memory on
Server A, Server A is referred to as a CCI. If Host Machine B is connected
to Server A, but is not directly involved in the change request, it is
referred to as an ACI.

Note: If you are working with HP Release Control without HP Universal
CMDB, AClIs are not detected.
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» Affected Business Cl. Two change requests affect at least one common

business CI.

If at least one of the CIs associated with a business CI is a CCI, the
business CI is referred to as a directly affected business CI (DAB). If all of
the CIs associated with an business CI are ACIs, the business CI is referred

to as an indirectly affected business CI (IAB).

» Implementor. The same implementor is responsible for implementing

both change requests.

» Specified field value. The value of a predefined or customized field that

you specify is identical for both change requests.

Collision Severity

HP Release Control determines the severity of a collision based on the
elements causing the collision and the proximity between the colliding
change requests. By default, collision severity levels are configured as

follows:

Elements Causing

Proximity Level

e lBEis Overlap Overlap Warning
ccl-ca Critical Critical

CCI-ACI High High

ACI-ACI None None

DAB-DAB High High

IAB-DAB Medium Medium

IAB-1AB Low Low
Implementor Medium Very Low

<Customer-Defined>

(see note below)

Customer-defined

Customer-defined
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For example, if change requests share a common changed CI (CCI-CCl) and
their proximity level is defined as Overlap, the severity of the collision is
Critical.

Note:

» If there is more than one element causing a collision, the severity is
determined by the collision with the highest severity.

» If you define one or more fields as collision causes, for each field you
must specify the collision severity level per proximity level. For example,
if you add the field Location as a collision cause, you must specify the
collision severity for both an Overlap and an Overlap Warning related to
the location.

You change the severity level definitions in the change-flow.settings
configuration file (<HP Release Control installation directory>\conf\). For
more information,see the HP Release Control Installation and Configuration
Guide.

Viewing Collision Details

The Collisions tab displays details about all the change requests that collide
with the change request selected in the Change Requests pane.

By default, collisions are calculated automatically for scheduled change
requests. You can also perform manual collision calculations to view
potential collisions if you were to modify a change request’s schedule. For
more information, see “Performing a Customized Collision Calculation” on
page 123.

In the Collisions tab, you can view collisions in the List view or Timeline
view. In both views, the causes of collisions are also displayed.
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This section includes:

“List View” on page 114

“Timeline View” on page 117

“Viewing Collision Cause Details” on page 118

“Viewing Collisions with Colliding Requests” on page 121

List View

In the List view, change requests that collide with the change request
selected in the Change Requests pane are displayed in a table. The table is
sorted in order of the severity of the collisions.

Coliding Changes

:.T: @ | R Go { Page 1 of 1
| | Summary | Request ID | Causes | Start | End

£1 @) Activate delets trigger for deleted assets on th., C-00000516
¥ Q) SOXRemediation and Validatio/n of GCRM Ser... T-00000117

CCr/ccl 07/1i0/08 07/4
DAB/DAB 07/11/08 07/

4

Colizion Causes
¥ R
¥ By
v Syst=m
B () WASHINGTON - (Host)

Tip: Hold the cursor over an element in the table to view a tooltip with

relevant information.
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The Collisions table displays the following information:

Column Description

Collision Severity | Displays an icon indicating the severity of the collision. If
there are multiple causes for a collision, the collision severity
is determined by the most severe of the causes.

Collision severity is indicated as follows:

¥ Critical (red)
High (orange)
Medium (yellow)
Low (khaki)

Very Low (olive green)

For details about how collision severity is calculated, see
“Collision Severity” on page 112.

Proximity Level Displays an icon indicating the collision proximity level.
Collision proximity is indicated as follows:

= Overla
@ verlap

=N Overlap Warning

For more information about collision proximity levels, see
“Collision Proximity Levels” on page 110.

Summary Displays a brief overview of the conflicting change request.

Request ID Displays the service desk application request ID of the
conflicting change request.
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Column

Description

Causes

Displays the causes of the collision. Change request
collisions can be caused by several factors (CI-, business CI-,
implementor-, or field-related). If multiple factors cause a
collision, all of the factors are listed.

The following is a list of all the possible collision causes:

>

>

>

>

>

CCI-CCI. A common CI is changed by both change
requests.

CCI-ACI. A common CI is changed by one of the change
requests and indirectly affected by the other change
request.

ACI-ACI. A common Cl is indirectly affected by both
change requests.

DAB-DAB. A common business CI is directly affected by
both change requests.

IAB-DAB. A common business CI is directly affected by
one of the change requests and indirectly affected by the
other change request.

IAB-1AB. A common business CI is indirectly affected by
both change requests.

Implementor. A common implementor is responsible for
implementing both change requests.

Field. A specified field has the same value in both change
requests.

For more information about collision causes, see “Causes of
Collision” on page 111.

Start

Displays the date on which the implementation of the
conflicting change request is scheduled to begin.

End

Displays the date on which the implementation of the
conflicting change request is scheduled to end.
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Timeline View

Timeline viewdisplays colliding change requests as solid bars on a timeline.
Each block represents a different colliding change request.

Colliding Changes

07/10/08
Refzrance |
C-00000516 I
T-00000117

= @ | e R G | A Page 1 of 1

| a [

[*]

Coligion Causes
B

g

8%

Fo
]

>

System

WASHINGTON - (Host)

The change request selected in the Change Requests pane is always
displayed first on the timeline, and is labeled Reference. The colliding
change requests are labeled by their request IDs.

The color of the bar indicates the severity of the collision. If there is more
than one cause for a collision, the collision severity is determined by the

most severe cause.

By default, the collision severity is indicated as follows:

Red. Critical.
Orange. High.
Yellow. Medium.
Khaki. Low.

Olive Green. Very low.

Y Y Y Y Y Y

Gray. No collision analysis available.

Tip: When you click the Zoom In/Zoom Out button (available in Timeline
view only), the time interval selection ruler appears. Use this ruler to divide
the timeline into 1-hour or 6-hour time intervals.
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Viewing Collision Cause Details

When you select a change request in the List or Timeline view, details of the
factors causing the collision are displayed in the Collision Causes pane on
the right side of the Collisions tab.

Coliding Changes Colizion Causes

= [ = 2 Go Page 1 of 1 e
v Business Cls
| ‘ Summary L= =) | === ‘ St | e % Fs [obsolete) - (Application)

7@ 212.197.83.49 is the terminal server of the TW g... T-00000120 DAB/DAB.. 07/11/08 07/12/08| |.| .,
HYE Implementors

£ shays, Yaniv

» To expand or collapse the collision causes in the Collision Causes pane,
click the Expand All or Collapse All buttons .

» To view a CI'’s attributes (defined during the HP Release Control
configuration process), select the CI in the Collision Causes pane and
click the ClI Attributes button.

» To view a tooltip with the CI’s full details, hold the cursor over the CI.

Collision Cause: Business Cl

If a commonly affected business CI causes the collision, it is listed in the
Collision Causes pane, under Business Cl.

Colligion Causes
uhﬂ
-0

I’E}’-‘ Business Cls

& Oracle (obsolete) - (Application]

The icon to the left of the business CI indicates whether it is directly or
indirectly affected by the collision.

» If at least one of the ClIs associated with the business CI is a CCI, then the
business CI is directly affected by the collision.
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» If all of the CIs associated with the business CI are ACIs, then the
business CI is indirectly affected by the collision.

You can filter the change requests so that only those that affect a particular
business CI are displayed. To do this, right-click the business CI in the
Collision Causes pane and select Quick filter: show affecting requests. Only
the change requests that affect this business CI are displayed in the Change
Requests pane.

Collision Cause: System

If one of the collision causes is common affected system ClIs, you can view a
list of these CIs in the Collision Causes pane, under System.

Colligion Causes
¥ oo
i By
I’E}’-‘ System
| 2 WASHINGTON - (Host)

The colliding CIs are listed alongside icons that indicate the impact severity
of the CIs. For more information about impact severity, see Chapter 9,
“Viewing Impact Analysis Results.”

Note: If you are working with HP Release Control without HP Universal
CMDB, ACIs cannot be detected. The only Cl-related cause of collision,
then, is CCI-CCI.
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Collision Cause: Implementor

If one of the collision causes is a common implementor, the name of the
implementor responsible for implementing the change requests is displayed
in the Collision Causes pane, under Implementors.

Colligion Causes

B
o

‘I’Ef' Implementars
& Shaya, Yaniv
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Viewing Collisions with Colliding Requests

The Colliding Changes pane displays requests that collide with the change
request selected in the Change Requests pane. You can select any colliding
change request displayed in the Colliding Changes pane, and view the
change requests with which it collides.

To view requests that collide with a colliding request:

In the Colliding Changes pane, select a colliding request.

View: | Change Requestsl ¥ | Change Requests:| Any |v| Action Items:| Any |v| [Results

BE - nE |t &y 4@

Summary |-& |Kf|'._—| | Risk | Request ID
> _g Change ¥400 cennecters from SG to IL/US during planned server downtime L] D (38]) C-00000129
> _g Change ¥400 cennecters from SG to IL/US during planned server downtime L] (21} Low C-00000142
g Changing Firewall setting to allow access te new AD demain L ] (15} Low T-00000153
> _}3 Add 512 MB to terminal server called WASHINGTON, Using by the TW. < Il [40) C-00000157
_g Changing Firewall setting to allow access te new AD demain L e (15} Low C-00000179
> _g Changing Firewall setting to allow access te new AD demain L e (25) Low C-00000192
— 1
Pl [
Preview Assess | Collaborate | Review |
Impact Risk Similar Changes
Colliding Changes Collizion Cauzes
2 | 8 G 4 Page 1 of 1 | | o

YE’? Business

Summary | tID | Cai .
- | | i Reques ot & 12EE_Websphere_Clu
I F Q) Activate delete trigger for deleted assets on the IL ftp server T-00000503 DAE, I -
— — = % J2EE_Websphere_Ho:
¥ L(‘j S0OX Remediation and Validatie/n of GCRM Servers T-00000117 DAB/
Q) Changing Firewall setting to allow access to new AD demain T-00000504 Implg
4 i »
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2 Click the Go to Colliding Request button The change request that you
selected in the Colliding Changes pane is displayed alone in the Change
Requests pane, and any requests that collide with that change request are
displayed in the Colliding Changes pane.

"?-GD

View: | Change Requestsl ¥ | Change Requests:| Single Change | v| Action Items:| Any | v| [Results: 1

BEs- R &y arat

Summary
Activate delete trigger for deleted assets on the IL ftp server Q.

|&|Kf||.__l| Risk | Request ID | 1
(28] Low T-00000503 |

| 4 i

Praview Assess | Collaborate | Review |

Impact Risk Similar Changes

Colliding Changes Collizion Cauzes

2 Go 4 Page 1 of L | | i
YE’? Implementors
£, Gvirtsman, Ahi

| Request ID

| Summary
Add 512 MB to terminal server called WASHINGTON, Using by.. C-00000157
Change ¥400 connectors from SG to IL/US during planned serv., C-00000116

Deployment of new webmail server T-00000193
SOX Remediation and Validatio/n of GCRM Servers T-00000117

PEOOOS

Rebuild JACKET search server located in EMEA T-00000177

smm o T -

122



Chapter 10 ¢ Viewing Change Request Collisions

Performing a Customized Collision Calculation

i

Before rescheduling a change request, you can check if the change request
will collide with other requests at the time you want to reschedule, or you
can search for a time frame that will involve a minimal number of
collisions. You do this by performing a customized collision calculation.

To perform a customized collision calculation:

In the Change Requests or Action Items pane, select the relevant change
request, or action item associated with the relevant change request.

In the Collisions tab, click the Customized Mode button. If you have not yet
set a time frame for your calculation during the present session, the Set
Manual Time Window dialog box opens automatically.

Set Manual Time Window X

Planned start: |07/13/08 04:50 AM

Planned end 07/13/08 06:50 AM

| Reset | | oK || Cancel |

If you have already set a time frame for the calculation during the present
session and you want to change it, click the Set Collision Time Frame button
in the Collisions tab to open the Set Manual Time Window dialog box.

In the Planned start and Planned end boxes, select the start and end times
for the time frame you want to evaluate (according to your machine’s time
zone) and click OK. The Collisions tab displays the change requests that
collide with the selected change request during the new time frame.

Note: You can revert the start and end times of the change request to their
original settings by clicking Reset in the Set Manual Time Window dialog
box.
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In the Collisions tab’s Timeline view, the original time frame for the request
is represented by a solid black bar in the Reference row, while the
customized collision time frame is represented by empty bar.

Colliding Changes
= b | & Go v T | | Page 1 of 1
07/10/08 07/11/08
Reference L
T-000005032
T-00000193
C-00000192 | |

If the original and modified time frames overlap, the overlap is displayed as
a solid gray bar within the empty bar.

Colliding Changes

= b | & Go & - T | Page 1 of 1

07/10/08 07/11/08

Reference

T-000005032
T-00000504
T-00000193
C-00000192
T-00000117

To return to the standard mode where collisions are calculated
automatically for the scheduled change requests, click the Standard Mode

] button.
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Viewing Change Request Risk Analysis

This chapter describes Change Request Risk Analysis. HP Release Control
performs risk analysis on each change request, enabling change managers to
compare change requests in terms of the risks involved in their
implementation.
This chapter includes:

» Understanding Risk Analysis on page 125

» Example of Risk Analysis Calculation on page 126

» Working with the Risk Tab on page 129

Understanding Risk Analysis

For each change request, HP Release Control calculates a relative risk value
using the following formula:

Calculated Risk = Potential Damage x Probability of Failure

where:

» Calculated Risk is a relative value between 0 and 100, with a higher
number indicating a higher relative level of risk. The risk value does not
reflect an objective, universal risk level. Rather, it indicates the risk level
of the selected change request relative to the other change requests.

> Potential Damage represents the potential damage that may result from
the implementation of the requested change. Potential Damage is
calculated as a weighted value between O and 10, with a higher number
indicating a higher degree of damage.
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> Probability of Failure represents the probability that the implementation
of the change request will fail to some degree and cause possible damage
as a result. Probability of Failure is calculated as a weighted value between
0 and 10, with a higher number indicating a higher probability of failure.

Potential Damage and Probability of Failure are calculated based on risk
factors that are defined by the HP Release Control administrator during the
configuration process.

For example, the administrator could define a Probability of Failure risk
factor called New_technology, which reflects the amount of time that the
technology involved in the change request has been used in the
organization.

As part of creating a new risk factor, the administrator defines the source of
the data (for example, a field in the integrated service desk application),
defines mapping rules that translate the source data into factor values
between 0 and 10, and assigns a weight to the factor.

The administrator can also define override rules for the risk calculation. For
example, the administrator can determine that if the change request
involves a technology that is new to the organization, the risk level is
automatically set at 100, regardless of the actual risk calculation.

For more information about configuring risk factors, refer to the HP Release
Control Installation and Configuration Guide.

Example of Risk Analysis Calculation

126

This section provides a detailed example of the process involved in
calculating the risk value for change requests.

During the configuration process, the HP Release Control administrator
defines a risk factor called New_technology. This will be one of the factors
used to measure Probability of Failure for every change request processed by
HP Release Control.
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The data source for the New_technology risk factor is a required field in the
integrated service desk application, which reads as follows: How long (in
months) has the technology involved in this change been used in your
organization? Accepted values are any number between 1 and 36.

The administrator assigns the following mapping rules for the
New_technology risk factor that translate the source data into factor values
between 0 and 10:

Original Data (Range) Factor Score
1-12 months 10

12-24 months 5

24-36 months 0

For example, if the technology was introduced 18 months ago, the
New_technology risk factor receives a score of 5.

The administrator assigns a weight of 4 to the New_technology risk factor.

The administrator then defines three more risk factors to measure
Probability of Failure. The following table summarizes the Probability of
Failure risk factors defined by the administrator and their assigned weights:

Factor Name Weight

New_technology

QA _approval

Affected_CIs

N| O | 0| &

Duration_of_change

Total weight = 20

After defining the risk factors used to measure Probability of Failure for each
change request, the administrator performs the same process to define a
separate set of risk factors that will be used to measure Potential Damage for
each change request.
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Now assume that a particular change request involving a fairly new
technology is processed by HP Release Control and receives the following
Probability of Failure risk factor scores:

Factor Name Factor Score
New_technology 10
QA_approval 4
Affected_ClIs 2
Duration_of_change 0

HP Release Control calculates a weighted value for each factor using the
following formula:

Weight/Total Weight x Score = Weighted Value

where:

» Weight is the weight assigned to the risk factor during the HP Release
Control configuration process.

» Total Weight is the sum of all the weights assigned the risk factors.

» Score is the score of the risk factor as translated from the source data. The
mapping used to translate source data into a score is defined during the
HP Release Control configuration process.

Substituting the values for the New_technology risk factor (Weight=4, Total
Weight=20, Factor Score=10) into this formula, you arrive at a weighted
value of 2:

4/20 x 10 =2
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Weighted values are calculated for all the Probability of Failure risk factors as
illustrated below:

Factor Name Factor Score Weight Weighted Value
New_technology 10 4 2
QA _approval 4 8 1.6
Affected_CIs 2 6 0.6
Duration of Change 0 2 0
Total Probability of
weight=20 Failure=4.2

The Probability of Failure score is the sum of all the weighted values and
amounts to 4.2, as illustrated in the above table.

Using the same method (with separately defined risk factors), the Potential
Damage score is calculated and amounts to 5.

The final risk score, calculated using the original risk analysis formula,
amounts to 21:

Probability of Failure (4.2) X Potential Damage (5) = Calculated Risk (21)

As illustrated in this example, the final risk score for the change request
incorporates all the risk factors which influence both the probability of
failure and the potential damage of this change request.

Working with the Risk Tab

You view the risk analysis for a change request in the Assess > Risk tab. The
Risk tab displays an overall summary of the risk analysis for the selected
change request including distribution charts of the risk factors contributing
to the Potential Damage and Probability of Failure calculations. These
distribution charts enable you to pinpoint the most significant factors
contributing towards the risk level of the selected change request.
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The risk calculation is displayed in the Risk Information pane. If an override
rule is in place, details of the override rule are displayed alongside the
distribution charts.

Viewing Risk Analysis Details

Within the Potential Damage and Probability of Failure panes, you can view

(g the risk calculation details by clicking on the Drill Down button. A
distribution chart that graphically illustrates the proportional contribution
of each risk factor to the Potential Damage calculation is displayed alongside
a table that describes details about each risk factor. The same distribution
chart is also displayed in the Risk Analysis view.

The table includes the following columns:

Column Description

Name The name of the risk factor defined during the HP Release
Control configuration process.

Description A description of the risk factor defined during the HP Release
Control configuration process.

Data The source data for the risk factor—for example, data from a
field in the integrated service desk application.

Weight The weight assigned to the risk factor during the HP Release
Control configuration process.

Score The score of the risk factor as translated from the source data.
The mapping used to translate source data into a score is
defined during the HP Release Control configuration process.

Weighted Value The weighted value of the risk factor within the final
Potential Damage or Probability of Failure score. The
weighted value is calculated as follows:

Weighted Value = Weight/Total Weight x Score

where Weight is the weight assigned to the risk factor and
Total Weight is the sum of all the weights assigned the risk
factors.
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The Potential Damage and Probability of Failure values are calculated by
adding the weighted values of all their respective risk factors. This total,
reflecting either the Potential Damage or Probability of Failure value, is
displayed below the Weighted Value column.

To return to the general view, click the Back button.
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Similar Changes

HP Release Control automatically identifies and compares elements which
are common to all change requests, and generates a list of existing changes
which are found to be similar to any proposed change request.

By comparing a proposed change against this list of similar changes, you can
make use of historical data to gain insight into the nature of the proposed
change, and therefore better predict its likely outcome.

This feature is based on an adaptive algorithm developed by HP Labs. A user
with the Similarity Teacher role can tune this algorithm by adding, deleting
or confirming similar changes.

In other words, by tuning the similarity algorithm, the Similarity Teacher
actually modifies the way HP Release Control calculates similarity between
change requests, thereby yielding more meaningful results in the future.
This chapter includes:

» Viewing Similar Changes on page 134

» Working With Similar Changes on page 135
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Viewing Similar Changes

134

You view a list of similar changes in the Assess tab of the Details and

Analysis pane.

To view similar changes:

In the Change Requests List View, select the desired request.

In the Details and Analysis pane, click the Assess tab and select Similar

Changes. HP Release Control displays a list of changes which are similar to
the selected request.

Praview Assess || Collaborate | Review

Impact  Collisions = Risk

Similarity Info (Total:35)

il- R Pa | (gl R G0 ] Page 1 of 4 [
Summary | Confirmed |&| Risk Request 10 Outcome | Started v | Ended | Review Date
212.182.71.60 is the terminal server . v {20) Low  C-00000029  NotReviswsd 05/18/08  05/18/08
212.157.71.165 is the terminal serve.. © (16 Low  C-00000393  NotReviewsd 05/15/08  05/15/08
212.150.85.97 is the terminal server . ) (18) Llow  C-0D00D068  Successful D05/13/08  05/13/08  05/20/08
212,186.79.191 is the terminal serve., (12} Low  T-0D0DOD094  NotReviewsd 05/11/08  D5/12/08
212,179.74,198 is the terminal serve., v © (28) Low  C-00000133  NotReviewsd 05/11/08  05/13/08
212.194.88.64 is the terminal sarver . ) (30) Low  T-00000263  NotReviewsd 05/03/08  05/04/08
212.193.77.162 is the terminal serve.. v D (35) C-00000081  Successful .. 04/30/08 05/03/08  05/08/08
212,185.79.68 is the terminal server . (28] T-00000523  Not Reviewsd 04/26/08  04/28/08
212,182.70.26 is the terminal server . © (16) Low  T-00000276  NotReviewsd 04/20/08  04/20/08
212.193.76.97 is the terminal ssrver . (25) Low  T-00000445  NotReviswsd 04/17/08  04/18/08

The Similar Changes list displays the following information:

> Summary. Displays a brief overview of the request.

» Confirmed. Indicates requests which have been added to the list or have

been confirmed as being similar. For more information, see “Working
With Similar Changes” on page 135.

Impact Severity. Indicates the impact severity level of the request.

Risk. Displays a number from 0-100 that indicates the risk level of the
request relative to other requests. A higher number indicates a higher risk
level.

» Request ID. Displays the reference ID number for the request in the

service desk application.

» Outcome. Displays the outcome for the request. Requests with any status

other than Closed are automatically assigned the outcome Not reviewed.
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» Started. Displays the start date for the request.
» Ended. Displays the end date for the request.

» Review Date. Displays the date a Post Implementation Review (PIR) was
created for the request. For more information on PIRs, see “Reviewing
Post Implementation Conclusions” on page 161.

Working With Similar Changes

Y Y Y VY Y

You can use the Similar Changes list to view aggregate statistics about the
displayed requests. In addition, if you are the Similarity Teacher, you can
add, remove, or confirm requests as being similar.

This section includes:

“Viewing Similar Changes Statistics” on page 135
“Adding Changes to the List” on page 137
“Confirming Request Similarity” on page 138
“Deleting Requests from the List” on page 139

“Viewing Post Implementation Review (PIR) Details for Similar Changes” on
page 139

“Viewing Other Similar Changes” on page 140

Viewing Similar Changes Statistics

You can view aggregate Outcome and Disrupted Business CI statistics for all
requests that appear in the list.

To view similar changes statistics:

1 In the Change Requests List View, select the desired request.

In the Details and Analysis pane, click the Assess tab and select Similar
Changes. HP Release Control displays a list of requests which are similar to
the selected request.
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iy 3 Click the Statistics icon. The Outcome and Disrupted Business Cls graphs
are displayed. The information displayed in the graphs is aggregated over all
the requests displayed in the Similar Changes list.

Outcome Statistics

The Outcome pie chart shows aggregate outcome statistics for all the
requests in the Similar Changes list.

Cutcome

Failed
3.7%

Canceled
3.7%

Successful
3.7%

Not Reviewed
88.89%
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Disrupted Business Cls Statistics

The Disrupted Business CIs pie chart specifies which other business CIs were
affected by the similar changes.

Disrupted Business Cls

J2EE_Websphara_WebChx
3.7%

J2EE_Weblogic
3.7%

No Disrupted Business Cls
92.6%

Adding Changes to the List

HP Release Control calculates similar changes according to specific criteria
as defined in the similar settings directory. The Similarity Teacher can add
requests to the Similar Changes list even if they are not automatically
regarded as being similar according to these criteria.

To add a request to the Similar Changes list:

= 1 Click the Add Change Request to Similarity Set icon on the Similar Changes
toolbar. The Add Change to Similarity Set dialog box opens.

Add change request to similarity set X
Service Dask: [ Demo | - ]
Request ID:

#dding change requests as similar will influence the way the
system calculates similarity in the future.

oK | Cancel
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2 In the Service Desk box, select the relevant service desk from the drop down
list.

3 In the Request ID box, enter the ID of the request you wish to add to the list.

4 Click OK. The request is added to the list and a check mark appears in the
Confirmed column.

Notes:

» Adding a request to the Similar Changes list influences the way
HP Release Control calculates future similar changes.

» This option is only available to a user with the Similarity Teacher role.

Confirming Request Similarity

The Similarity Teacher can confirm a request as being similar. This
guarantees that the request will always appear in the Similar Changes list,
irrespective of any other changes that are made to the list.

To confirm a request as being similar:
1 Select the request in the Similar Changes list.

% 2 Click the Confirm Change Request Similarity icon on the Similar Changes
toolbar.

3 Click Yes on the message that appears. The request is confirmed as being
similar, and a check mark appears in the Confirmed column.

Notes:

» Confirming a request as similar influences the way HP Release Control
calculates future similar changes.

» This option is only available to a user with the Similarity Teacher role.
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Deleting Requests from the List

HP Release Control calculates similar changes according to specific criteria
as defined in the similar settings directory. The Similarity Teacher can delete
requests from the Similar Changes list even if they are regarded as being
similar according to these definitions.

To delete a request from the Similar Changes list:

1 Select the request in the Similar Changes list.

Click the Delete Change Request from Similarity Set icon on the Similar
Changes toolbar.

Click Yes on the message that appears. The request is deleted from the
Similar Changes list.

Notes:

» Deleting a request from the Similar Changes list influences the way
HP Release Control calculates future similar changes.

» This option is only available to a user with the Similarity Teacher role.

Viewing Post Implementation Review (PIR) Details for
Similar Changes

You can view PIR details for any similar change with Closed status where a
PIR was created. For more information on creating a PIR, see “Reviewing
Post Implementation Conclusions” on page 161.

To view PIR details for a similar change:
In the Similar Changes list, select a request which has been reviewed.

Click the Open Similar Details Window icon on the Similar Changes toolbar.
The Similar Details window opens and displays the Disrupted Business Cls
and Review Notes information entered during the creation of the PIR.
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Viewing Other Similar Changes

You can view the list of similar changes for any request that appears in the
Similar Changes list.

To view similar changes of a listed request:
1 In the Similar Changes list, select the desired request.

%2 Go 2 Click the Go to Similar Request icon. The selected request is displayed in the
Change Requests list view, and the Similar Changes list is updated to now
display the list of similar changes for the newly selected request.
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Change Planner

You use the HP Release Control Change Planner to simulate the effects of
modifying the details of a change request. If you are satisfied with the
outcome of the simulation, you can update the details of the change request
inside the originating service desk.
This chapter includes:

» About The Change Planner on page 142

» The Change Planner at a Glance on page 143

» Running a Simulation on page 145

» Viewing Simulation Results on page 146

» Saving Change Request Details to the Service Desk on page 148
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About The Change Planner

142

.4;'

You use the Change Planner to simulate the effects of modifying the
following change request details:

» The planned start and end of the change request.
» The CIs that are changed as a result of the change request (CCls).

If you are using HP Service Manager as your service desk, you can save the
updated planned start and end times of the change request to the service
desk.

To access the Change Planner:

In the Analysis module in Change Requests mode, click the drop-down
arrow next to the Change Planner button and select one of the following
options:

» Plan Selected Change. The Change Planner opens, displaying the current
details of the selected change request. Use this option to simulate
changes to an existing change request.

> Plan New Change. The Change Planner opens without any current
change request data. Use this option to simulate a new change.
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The Change Planner at a Glance

The Change Planner is divided into the following sections:

Change Planner Toolbar

Icon Name Description

5 Run Simulation Runs the change planner simulation. See “Running
a Simulation” on page 145

i Save Saves the updated planned times of the change

P p 8
request to your service desk. See “Saving Change
Request Details to the Service Desk” on page 148.

Note: If you are simulating a new change, this
option is not available.

~ Open the Opens the Change Request in the originating
Original Request | service desk.

Note: If you are simulating a new change, this
option is not available.

Time Configuration Pane

Scheduling Ch
o 2]

Blanned Start 10/25/08 09:38 PM :TJ,1 A

Planned End 10/31/08 09:38 PM :TJ,1 3 E

E|

E|

|z| Lock duration

Planned Duration 2 days

| Prewi I Impact || Collisions Il Risk |

In the Time Configuration pane, you set the planned start and end for the
change request simulation. If you are working with HP Service Manager, you
can save the updated times to your service desk.
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Change CI Configuration Pane

Change Cls
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In the Change CI Configuration pane, you select the Cls that will be
changed as part of the change request simulation (CCI).

Change Planner Details Pane

Trowicw || Impast || Coll sizns || Rlsk |

lime &indzw Info
Fied Yare Currert
5 Pann=d st W20 1001:20RY
L, Pannszdenz T/20/00 10:20P9

& Du-stion: 7 hau-s

Charge a0 cornecoors Tor $3 o [LLS curl g plarned samuar downzma

S muletes
02725/00 03:2IPK
0WZ/00 LL2IRN

O wars

Anzhysic .rfo
[i=lc Name

Imoact sauar tr

Aznomezl dus= to;

Cu-=nz

Sirw ak=d

In the Change Planner details pane, you view the results of the change
simulation including an analysis of the simulated impact, collisions, and

risk. When you open the Change Planner, the Change Planner details pane
displays the current analysis data for the selected change. For more

information, see “Viewing Simulation Results” on page 146.
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Running a Simulation

17|

This section describes how to simulate the effects of modifying change
request details.

To simulate change analysis:

In the Analysis module, select the relevant change request and click the
Change Planner button to open the Change Planner.

In the Time Configuration pane, set the date and time for the planned start
and end of the change request using the Planned Start and Planned end
boxes.

» If the change request does not include planned start and end times, these
boxes will be empty.

» To lock the duration of the change, select the Lock duration option. For
example, if this option is selected and you modify the planned end time
to 4 hours later, the planned start time is automatically adjusted to 4
hours later so that the duration of the change remains the same.

» To restore the currently planned times, click the Time Reset button.

In the Change CI Configuration pane, select the CIs that will be changed as
a result of the change request (CCls).

» In the Available Cls list, click the Show Business Cls/System Cls button to
view either Business ClIs or System Cls.

» To select CIs, double-click the relevant CIs in the Available Cls list to
move them to the Selected Cls list.

» You can filter the available CIs using the Find box above the Available Cls
list.

» To restore the current changed ClIs, click the Cl Reset button.
Click the Run Simulation button.

The simulated results are displayed in the Change Planner details pane. For
more information, see “Viewing Simulation Results” on page 146.
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5 If you are planning an existing change and you are satisfied with the results

of the simulation, you can save the updated planned start and end times of
the change request to the originating service desk. For details, see “Saving
Change Request Details to the Service Desk” on page 148.

The save action is only available if you are using HP Service Manager as your
service desk.

Viewing Simulation Results

146

After you run a simulation in the Change Planner (see “Running a
Simulation” on page 145) you view the simulation results in the Change
Planner details pane. You can view the following information:

Summary Information

You view summary information in the Preview tab of the details pane. The
summary information is divided into two sections:

» Time Window information. Displays the current planned times of the
change compared with the simulated time.

> Analysis Information. Displays a summary of the current analysis results
compared with the simulated analysis results.

Impact Analysis

You view the impact analysis of the simulation in the Impact tab of the
details pane. The information in this tab is presented in the same way as in
the Analysis module’s Assess > Impact tab. For more information about
viewing impact analysis results, see Chapter 9, “Viewing Impact Analysis
Results.”

If you are planning an existing change, you can view the current impact
analysis or the simulated impact analysis by clicking the Filter button and
selecting the relevant option from the list.
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Collisions

You view the collision analysis of the simulation in the Collisions tab of the
details pane. The information in this tab is presented in the same way as in
the Analysis module’s Assess > Collisions tab. For more information about
viewing collision analysis results, see Chapter 10, “Viewing Change Request
Collisions.”

If you are planning an existing change, you can filter the information
displayed in the tab by clicking the Filter button and selecting one of the
following options from the list:

» Simulated Collisions. Displays all the collisions that occur when the
simulated settings are applied.

» Additional Collisions. Displays the additional collisions that occur as a
result of the simulated settings. These collisions do not occur for the
current settings.

» Unresolved Collisions. Displays the collisions that are common to both
the current settings and the simulated settings. These collisions are not
resolved as result of the simulated settings.

> Resolved Collisions. Displays the collisions that are resolved as result of
the simulated settings. These collisions occur for the current settings and
do not occur for the simulated settings.

Risk Analysis (Existing Changes Only)

If you are planning an existing change, you view the risk analysis of the
simulation in the Risk tab of the details pane. The information in this tab is
presented in the same way as in the Analysis module’s Assess > Risk tab. For
more information about viewing risk analysis results, see Chapter 11,
“Viewing Change Request Risk Analysis.”
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In the risk factor tables, in the Weighted Value column, for each risk factor
that changed, the original weighted value is displayed in square brackets.

Preview [ Impact || Caollisions | Risk |

Probability of Failure Factors Details

Name | Description | Data | Werght| Score | Weighted Value
Tech-ex| Howlong ago| N/A& 1 10
Impl-ex| Whatis their N/A 3 10
Planned Planned dura 24 2 8
Mew-def| Isthis chang N/A 2 5
Diep-inv | From howma N/& 2 io
* The facter score was disregarded because the seurce data is not available Total: 3 (8.3)

[] Criginal weighted value,

Saving Change Request Details to the Service Desk

After you run a simulation, you can save the updated planned start and end
times of an existing change request to the originating service desk. You can
also open the original request in the service desk. These options are only
available if you are using HP Service Manager as your service desk.

For more information about configuring these options, refer to the section
about configuring HP Service Manager in the HP Release Control Installation
and Configuration Guide.

To save the planned times of the change request to the service desk:
1 Run a simulation as described in “Running a Simulation” on page 145.

2 [f you modified the CIs in the Change CI Configuration pane, restore the
current values before saving the changes. You restore the current values by
o clicking the CI Reset button. After resetting the CI values, run the
simulation again to view the new results.
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3 Click the Save button to save the updated planned start and end times.

If HP Release Control is not integrated with Lightweight Single Sign-On
(LW-SSO), you are asked to fill in your HP Service Manager credentials.

4 To view the change request in the original service desk, click the Open the
|:| Original Request button. To enable this option, see the section about
generating an HP Service Manager/Center URL in the HP Release Control

Installation and Configuration Guide.
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Working with Change Request
Collaboration

This chapter describes Change Request Collaboration, where users can view
the change request action items, participate in discussions about the change
request, and resolve open change requests.
This chapter includes:

» Working with the Collaborate Tab on page 151

» Viewing Action Items on page 152

» Viewing and Adding Discussion Threads and Comments on page 153

» Resolving Open Change Requests on page 156

Working with the Collaborate Tab

The Collaborate tab contains the following three tabs that enable users to
add information to HP Release Control regarding a specific change request:

» Action Items. If you are in the Change Requests mode, this tab enables you
to view the action items associated with a change request and work with
these action items as you would in the Action Items pane of the Action
Items mode. If you are in the Action Items mode, this tab enables you to
view all the action items associated with the same change request as the
selected action item. For information on this tab, see “Viewing Action
Items” on page 152.
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> Discussion. Enables users to post comments about a change request and

express an opinion about a change request by casting a vote (Agree,
Disagree, To CAB, No Vote). For information on this tab, see “Viewing and
Adding Discussion Threads and Comments” on page 153.

Resolution. Enables certain users to approve or retract a change request,
depending on the status of the request, and all users to view the history of
all the approvals and/or retractions made in HP Release Control as well as
the approval status of the selected change request. For information on this
tab, see “Resolving Open Change Requests” on page 156.

Viewing Action Items

152

The Collaborate > Action Items tab displays the action items associated with
a change request. For a detailed explanation of action items, see “About
Action Items” on page 90.

The Action Items tab contains two sections:

The left-hand section displays a list view of the action items associated with
the change request. For an explanation of the columns in the list, see
page 92.

The right-hand section displays information for each action item selected
from the list. For an explanation of the information in this section, see
page 94.

For details on working with action items, see “Working with Action Items”
on page 95.

You can instruct HP Release Control to display an action item in the Action
Items pane by selecting the action item and clicking the Show in Action
Items Pane button.
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Viewing and Adding Discussion Threads and Comments

The Collaborate > Discussion tab displays the discussion threads and
comments as well as a summary of the votes pertaining to the selected or
associated change request. This tab enables users to conduct online
discussions about a change request prior to the CAB actually meeting to
discuss it. As a result, the CAB discussion can begin at a more advanced stage
or may not be necessary at all if it is clear from the user responses whether
or not the change request should be approved.

This section includes:

“Discussion Tab at a Glance” on page 153
“Adding a Discussion Thread” on page 154

“Posting a Comment to a Discussion Thread” on page 155

Y Y VY Y

“Sending Discussion Threads by Email” on page 155

Discussion Tab at a Glance

The Discussion tab is divided into the following two sections:

> Request Discussion pane. Displays all the discussion threads pertaining to
the change request. Each thread includes a heading with the name of the
user who initiated the discussion, an icon representing the vote posted by
the discussion initiator, the date and time of the initial comment, the
subject and text of the initial comment, and the comments posted by other
users to the thread.

You can expand all the comments included in the discussion threads by
¥ clicking the Expand All Comments button.

You can collapse all the comments included in the discussion threads by
Bt clicking the Collapse All Comments button.

You can sort the comments to either display the oldest comment first or the
newest comment first. To sort the comments click the Older First / Newer
+ &  First button.
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» Voting Summary tree. Displays a summary of the most recent votes posted

by discussion initiators for the change request. Each available voting option
is displayed (Disagree, Agree, To CAB, and No Vote) with the number of
users who voted for that option displayed in parentheses.

Note: Only the user’s most recent vote is taken into account in the Voting
Summary tree.

Under each voting option, a list of users (discussion initiators) who voted
for that option is displayed. You can expand or collapse the list of users
under each voting option by clicking the arrow next to the voting option.

When you select a user in the Voting Summary tree, all the discussion
threads initiated by that user are displayed in the Request Comments pane.
To view all the discussion threads initiated by all the users, click All in the
Voting Summary tree. To sort the discussion threads chronologically, click
the arrow button in the top left-hand corner.

Note: Users can initiate more than one discussion thread for each change
request. All discussion threads are displayed along with the user’s most
recent vote.

Adding a Discussion Thread

You can add a discussion thread to any change request. As part of the
discussion thread, you can express an opinion about the change by selecting
one of the following voting options:

> Disagree
> To CAB
» Agree

» No Vote
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You can add more than one discussion thread for each change request. All
discussion threads along with the user’s most recent vote are displayed in
the Collaborate tab.

To add a discussion thread to a change request:

1 In the Change Requests pane, select the relevant change request.

Click the New Discussion Thread button. The New Discussion Thread dialog
box opens.

Type a subject and a message. The Subject field is mandatory.

Select one of the voting options. If you voted on this change request before,
your most recent vote is displayed as the Current vote on the right-hand
side of the dialog box.

Click Submit to add the discussion thread.

Posting a Comment to a Discussion Thread

You can post a comment to an existing discussion thread or to another
comment within a discussion thread.

To post a comment:

Click the Post to Thread button in the top left-hand corner of the discussion
thread or comment heading. The Post to Thread dialog box opens.

Type a subject and a message. The Subject field is mandatory.

3 Click Submit to post the comment.

Sending Discussion Threads by Email
You can send one or more discussion threads by email.
To send discussion threads by email:

Using the Voting Summary tree, display the discussion threads you want to
send in the Collaborate > Discussion tab.

Click the Send Emailbutton in the top left-hand corner of the Discussion
tab. The Send Email dialog box opens.
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3 Enter the email address of each recipient of the email, enter any additional

comments you have on the change request, and click Send.

Resolving Open Change Requests

156

In the Collaborate > Resolution tab you can do the following:

> Approve a change request or retract the approval. See “Approving and
Retracting Change Requests” below.

» View approval history and status. See “Viewing Approval History and
Status” on page 158

» Create CAB minutes and as pre- and post-implementation guidelines. See
“Managing CAB Decisions” on page 159.

Approving and Retracting Change Requests

In the left-hand section of the Collaborate > Resolution tab, you can
approve a change request and later retract this approval. This option
depends on the status of the request, and is only available if you are a user
with the role of Change Approver.

The approval/retraction of a change request within HP Release Control
results in an updated status of the request within the service desk
application. If you are using HP Service Manager, the approval comments
are also exported along with the updated status.

This feature enables you to manage the request approval process from
HP Release Control, without having to directly access each request from
within the service desk application.

Note: To check whether your service desk application supports this feature,
contact customer support.
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To approve a change request:

In the Change Requests or Action Items pane, select the relevant change
request, or action item.

Select the Collaborate > Resolution tab. The Checking status message is
displayed alongside the buttons in the left-hand pane while HP Release
Control checks the following:

» Whether you are a user with the role of Change Approver who is
authorized to approve change requests.

» Whether request approval is authorized by the service desk application.

» Whether the selected change request can be approved at the current
time.

If all the above criteria are met, the Approve button is enabled. If request
approval is not authorized by the service desk application, an Operation not
supported status message is displayed alongside the buttons in the left-hand
pane. If the change request was recently approved and its status has not yet
been updated in HP Release Control, an Approved status message is
displayed alongside the Approve button.

If an error occurred during the HP Release Control verification process, an
error message is displayed beneath the buttons in the left-hand pane.

Click the Approve button. The Approve Change Request dialog box opens.
In the Approve Change Request dialog box, perform the following:

a In the Comments box, enter the information you want HP Release
Control to display as part of your approval. This information is not
transferred to the service desk application.

b Enter the user name and password of your service desk application.
HP Release Control saves this information until you end your session so
that you do not have to re-enter this information for each change request
that you want to approve or retract.

c If you configured the selected change request to contain a URL link to
the original request in the service desk application, you can view the
request in the service desk application by clicking Open the original
request in the service desk application.
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d Click Approve.

HP Release Control checks whether your user name and password are
correct and whether you are currently allowed to approve the change
request. If so, HP Release Control approves the request and the approval
details appear in the Collaborate tab.

If the authentication data you provided is incorrect, or if you are not
currently allowed to approve the change request, HP Release Control
issues a detailed error message. If the service desk application’s version of
the request is more current than the version in HP Release Control, you
receive a message asking whether you want to force the approval of the
change request. Select the check box and click Approve to force approval.

5 Click Close to close the Approve Change Request dialog box. You can view
details of your approval in the Change Approval pane of the
Collaborate > Resolution tab. For more information, see “Viewing Approval
History and Status” on page 158.

Note: To update a change request’s status in the Change Requests pane, you
3 must click the Refresh button. The request’s status is updated once

HP Release Control receives the updated request from the service desk

application. This may take a few seconds.

To retract the approval of a change request:

] Follow the above procedure, substituting the Retract button for the Approve
button mentioned above. HP Release Control retracts the approval of the
change request and the retraction details appear in the right-hand pane of
the Collaborate tab.

Viewing Approval History and Status

In the Change Approval pane of Collaborate > Resolution tab you can view
the history of all the approvals and/or retractions made in HP Release
Control as well as the approval status of the selected change request.
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To view a history of approvals and retractions made in HP Release Control
for the selected change, click the Approval Log button. The users who
approved the change request or retracted approval are listed, along with
comments that they posted.

If you are using HP Service Manager/Center as your service desk, you can
view the approval status of the selected change by clicking the Approval
Status button. The Change Approval pane is divided into three approval
categories. Each category lists the relevant user groups (for example, Admin).

The following three approval categories are displayed:

» Completed Approvals. Lists the user groups who have already approved
the change.

» Pending Approvals. Lists the user groups whose approval is still required.

» Future Approvals. List the user groups who can only approve a change
after a different user group has already approved it. The user groups that
need to first approve the change, are listed in the Pending Approvals
category.

For more information about configuring these options, refer to the section
about configuring HP Service Manager/Center in the HP Release Control
Installation and Configuration Guide.

Managing CAB Decisions

You can post different types of notes regarding the approval/retraction
process in the right section of the Collaborate > Resolution tab. To perform
this procedure, you must be a user with the role of Change Manager.

To post a CAB Decision note:

In the CAB Decisions pane, click the Add Decision button and select the
type of note you want to post:

» CAB Minutes. Details of relevant CAB discussions.

» Pre-Implementation Guidelines. Guidelines to follow before
implementing a change. These guidelines appear in the director module
in the alerts pane before a change request is scheduled.
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> Post-Implementation Guidelines. Follow-up procedures after
implementing a change. These guidelines appear in the director module
in the alerts pane after a change request is scheduled.

2 Enter the subject and content of the note and click Submit. The note
appears in the CAB Decision pane.
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Reviewing Changes

The Review tab of the Details and Analysis pane allows you to create and
review information for any request. You can create a Post Implementation
Review (PIR), as well as view Event Log and Verification information.
This chapter includes:

» Reviewing Post Implementation Conclusions on page 161

» Reviewing the Change Request Implementation Event Log on page 164

» Reviewing Change Request Verification Information on page 165

Reviewing Post Implementation Conclusions

The Post Implementation Review (PIR) feature allows the Change Reviewer
to add review notes to any change request with Closed status. The review
notes present the conclusions regarding the request, providing information
about its overall success and satisfaction levels of relevant parties.

If you are working with HP Service Manager, you can synchronize PIR
information directly to that application, and synchronize information from
HP Service Manager to HP Release Control.

This section includes:

> “Creating/Editing a Post Implementation Review (PIR)” on page 162
> “PIR Email Options” on page 164

> “Defining a Review Filter” on page 164
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Creating/Editing a Post Implementation Review (PIR)
You can create/edit a PIR for any change request with Closed status.
To create/edit a PIR:

In the Change Requests List View, select the request that you want to create/
edit a PIR for.

In the Details and Analysis pane, click the Review tab and select
Conclusions.

Click the Review change button. The Post Implementation Review window
opens displaying the Details tab.

Post Implementation Raview 0 x
Details || Disrupted Business Cls |
Review date: 04/28/08 03:50 BM
Change outcome: | Successful with Problems | *|
Planning satisfactien: | Satisfied | ¥ ]
Customer satisfaction: l Mot Satisfied | - ]
Review comment: Change successful but with preblems. Further investigaticn
required,
Service desk suthentication:
User: Passward:
| Submit I | Cancel |

Enter the Details tab information as follows:

» Review date. Use the calendar to set the date and time for the review
creation. The date and time of the first PIR creation is saved in the system
and appears in future be default. If you are editing a PIR, we reccomend
that you not change this.

» Change outcome. Select the change request’s outcome from the drop
down list.

» Planning satisfaction. Select the overall level of planning satisfaction for
the request from the drop down list.
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» Customer satisfaction. The customer is the person who opened the
request ticket in the service desk application. Select the overall level of
customer satisfaction for the request from the drop down list.

> Review comments. You can add any comments that may be relevant.

> Service desk authentication. If you are working with HP Service Manager,
enter your username and password to update the PIR information
directly to that application. This field does not appear if you are using
any other service desk application.

5 On the Post Implementation Review window, click the Disrupted Business

ClIs tab.

Post Implaementation Review 0 x

Details | Disrupted Business CIs |

- | Page 1 of 1 E]
Available Business CIs « Disrupted Business CIs Iy
DBz Layer2 Show all business Cls
Oracle
Oracle_CF

| Submit | | Cancel |

By default, the Available Business Cls list displays a list of all business CIs
that are impacted by the current request.

Alternatively, to view a list of all the relevant business ClIs that HP Release
Control recognizes in the HP Universal CMDB, click the Show all business
Cls button.

You can filter the Available Business Cls list in the filter box above the list.
The filter supports partial text entries.

You use the arrow buttons to select or deselect business Cls that were
impacted by current request.

Click Submit. The PIR is added to the change request and all submitted PIR
information appears under the Conclusions section of the Review tab.
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PIR Email Options

The Change Reviewer can use the Send by Email button on the Change
Requests toolbar to send an email invitation to participate in a PIR meeting,
as well as a summary of the PIR conclusions for any completed request. For
more information, see “Working with the Change Requests Toolbar” on
page 59.

Defining a Review Filter

You can define a change request filter according to review-related criteria.
For more information, see Chapter 3, “Filtering Change Requests, Activities,
and Action Items.”

Reviewing the Change Request Implementation Event Log

164

The Event Log displays events related to activities. These can be user- or
system-induced events.

User-induced events include:

Updates to the status of an activity

Changes to an activity’s implementation schedule
Alerts handled for an activity

Notes submitted about an activity

Similar changes added/confirmed/deleted

Approval (or retraction of approval) of change requests
Minutes or implementation guideline posted
Management of Action Items

Post Implementation Review updates

Y Y Y Y Y Y Y VY VY Y

Votes posted for a change request

System-induced events include:

» Alerts generated for an activity
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» Processes on a change request, such as risk analysis, impact analysis, and
collision analysis

The Event Log lists an event, the associated users, the event time, and the
context. System-induced events are listed under the user name, System.

To view changes in the Event Log:

> In the Details and Analysis pane, click the Review tab and click Change Log.

Reviewing Change Request Verification Information

You can view information about detected changes in the Verifications
section of the Review tab. For more information about detected changes, see
Chapter 16, “Viewing Detected and Latent Changes.”
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Viewing Detected and Latent Changes

By default, HP Release Control contains all the changes that are scheduled to
take place in your environment. However, you can configure the

HP Universal CMDB to periodically search for actual changes to your
environment and send data about these changes to HP Release Control.

Note: This feature may not be available in your HP Release Control
application. For more information, contact your HP Release Control
administrator.

This chapter includes:
» Understanding Scheduled and Discovered Changes on page 168
» Viewing Detected Changes on page 168
» Viewing Latent Changes on page 169
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Understanding Scheduled and Discovered Changes
You can use HP Release Control to view data for two types of changes:

> Discovered changes. Actual completed changes discovered in your
environment by the HP Universal CMDB.

» Scheduled changes. All changes scheduled to take place in your
environment that are contained in HP Release Control.

HP Release Control matches all discovered changes with scheduled changes
according to certain criteria. Depending on how the changes match up,
each discovered change is then classified as either a detected change or as a
latent change.

Viewing Detected Changes

When a discovered change matches a scheduled change according to all of
the matching criteria, HP Release Control defines the change as a detected
change.

To view detected changes:

1 In the Change Requests List View, select the request that you want to view
detected changes for.

2 In the Details and Analysis pane, click the Review tab and select
Verifications. The selected request’s detected changes are displayed along
with information received from the HP Universal CMDB.

The Verifications section of the Review tab is divided into two panes:

» The Detected Changes pane
» The Changed Attributes pane
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The Detected Changes pane displays the following information for each
detected change:

» Cl Name. The name of the CI that was changed.

» Cl Type. The type of CI that was changed.

» Change Type. The type of change performed on the CI.

» Detection Window. The change detection time range when the detected

change was discovered.

The Changed Attributes pane displays the following information for each
detected change:

> Attribute. The specific aspect of the CI that was changed. For example
the operating system (OS_VERSION).

» Old Value. The attribute’s definition before the change. For example, XP
SP1.

» New Value. The attribute’s definition after the change. For example, XP
SP2.

Viewing Latent Changes

When a detected changes does not match any scheduled change, or matches
only according to some of the matching criteria, HP Release Control defines
the change as a latent change.

Latent changes are displayed as separate changes in the Change Requests
List View, along with all the other change requests. A latent change is
indicated by the Latent icon and the words Latent change in the List view’s
Summary column.

You can work with the latent change feature in different ways. This section
assumes that the latent change feature is fully activated. For more
information about the different latent change modes, refer to the HP Release
Control Installation and Configuration Guide.
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Monitoring Activities

This chapter describes the Director module where you can monitor the
status of change requests scheduled for implementation.

All users can view the Director module. If you are a NOC user (users who are
assigned the NOC role) you can perform actions in this module. If you do
not have NOC privileges, for example, a Release Manager or Change
Manager, you can use this module to communicate with other users about
change requests that interest you.

During the implementation stage, change requests are referred to as
activities. In the Director module, you can observe events surrounding the
activities, such as updates to the status of activities, problems that occur
during implementation, and so on. If problems arise, you can take
immediate action, ensuring that implementation runs as efficiently and
with as little impact on the production environment as possible.

Note: This chapter is intended for NOC Users. That is, most of the actions
described require NOC privileges.

This chapter includes:
» Director at a Glance on page 174
» Viewing Activities on the Timeline on page 176
» Viewing Activity Information on page 178
» Updating Activity Status on page 185
» Adjusting Activity Schedules on page 186
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> Activity Alerts on page 187

» Communicating with Other Users on page 191

Director at a Glance

You access the Director module from the Module menu. Select Module >
Director.

| - Director Logout

Modulew Preferencesw Helpw Time Zone: Asia/Jerusalem

Activity
timeline

—— Activity Timeline

Time Range: ]2+ El Activities: | Any (Results: 176)
S8 808088
® [ summary 05/25/081..  05:55 AM 11:55 AM 05:55 P
409773 DMZ UNIX Scheduled System Mzintenance (G..| —_———
443772 AP-HK PIX Intenet FW upgrade o 6.3(5)-113 | [ ]
398563 MC: Move m/F 18 WP service out of Neh Hbr |
3so008s Implement Internet Email Security Phase 2 |
244336 MR207 DB2 Prod DB2$ maintenznce upgrade | |
247460 Notes to Exchange Migration I
338322 PWR DOWN: CROC - Annusl Major
403854 MCC DC Project ELEC: Replace West HV Fes...| | ] o)
249381 340 McCoy Dats Center Core Rack and stack | | ]
as0261 RET_CB:E8: ATM RADIA SYNCH FOR DA AT... | =

Alerts |

— Alerts e
pane BB E & @ Hende 52 =
v [ [ominien "~
L4 Mon 04:15 AM 422432 (1)
4 Sun07:39PM 442084 (2)
-4 Fri07:15PM  443772(2)
(4 Fri12:15PM 4361301}
-4 FrilZ:15PM 442064 (1)
L4 Mon 08:15 AM 393111 (1)
4 Sun10:52PM 449034 (2) |

Communications
pane

The Director module displays the following:

» Activity Timeline
» Alerts Pane

» Communications Pane
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Activity Timeline

The Activity Timeline pane lists activities scheduled within a selected time
range, and their schedules are displayed graphically on a timeline. The
graphical representation of the activity schedules indicates the status of the
activity, that is, whether it has not yet started, has started, or is complete,
and so on. If you modify an activity’s schedule, this is indicated on the
timeline.

For more information, see “Viewing Activities on the Timeline” on
page 176.

Alerts Pane

In the Alerts pane you can view notifications about problems relating to the
activities. Alerts also indicate warnings, or can simply be informative. For
more information, see “Activity Alerts” on page 187.

Communications Pane

The Communications pane provides a medium where you can communicate
with all other users that are involved in a particular activity or are interested
in a particular topic. For more information, see Chapter 19, “User
Communication.”

Refreshing the Timeline Display

HP Release Control automatically refreshes the Activity Timeline pane every
minute. At any time, you can click the Refresh Activity Timeline button to
refresh the display.
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Viewing Activities on the Timeline

176

The Activity Timeline pane lists activities scheduled within a selected time
range and their schedules are displayed graphically on a timeline. The
graphical representation of an activity schedule indicates the status of the
activity. If an activity’s schedule is modified, this is indicated on the
timeline. For more information, see “Representation of Activities on the
Timeline” below.

The timeline area is divided into a shaded area representing time in the past,
and a non-shaded area representing time in the future. The vertical line
dividing the past and future represents the current time. By default, the
table displays activities scheduled up to 12 hours behind the current time
and 12 hours ahead of the current time. You can change the time interval
displayed on the timeline. For more information, see “Modifying the Time
Display of the Timeline” on page 177.

You can filter the activities to view only those with certain criteria. For more
information about filtering the list of activities, see Chapter 3, “Filtering
Change Requests, Activities, and Action Items.”

Representation of Activities on the Timeline

The timeline displays activities in such a way that the you can immediately
identify an activity’s planned schedule and the current status of the activity.

The planned schedule of an activity is represented by an empty horizontal
bar, while the actual implementation period is represented by a solid bar.

For example, in the following image the planned schedule for

Activity C00000221 is represented by an empty bar. The solid bar represents
the actual implementation time. You can see that the implementation of the
activity started at about 01:30 PM.

D Summary 04/15/08 11:57AM 01:12 PM 02:27 PM 032:42 PM

C-00000383 Please open port 443 between servers th.,
C-00000221 SOX Remediation and Walidatio/n of GCR.. T

Downtime for an activity is indicated on the timeline by a solid dark gray
bar. In the above example, downtime was started at about 02:15 PM.
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The color of an activity on the timeline is determined by whether or not
there are alerts for the activity, or if it has finished implementation.

» If there are no alerts for the activity, the activity is displayed in green.

» If there are alerts for the activity, the activity is displayed in red, yellow,
or blue, according to the alert for the activity with the highest severity.
For more information about activity alerts, see “Activity Alerts” on
page 187.

» If the implementation of an activity is complete, the activity is displayed
in gray.

Modifying the Time Display of the Timeline

The timeline is divided into four equal parts where, by default, half of the
time displayed is in the past, represented by a shaded area, and half of the
time is in the future, represented by the non-shaded area. The current time
is represented by the vertical line separating the past and the future.

You can modify the time range displayed on the timeline, and the time
amount of past/future time displayed.

Note: When you modify the timeline display, the activities displayed are
updated accordingly.

To modify the time range displayed on the timeline:

Drag the Time Range slider left or right, or use the numeric stepper to select
the number of hours to display. You can select a time range of between one
and 24 hours. By default, a 24-hour time range is displayed.

slider numeric stepper
Task Timeline
1
Time range: D 24 &I Tasks: |Anv Ad
[ A R R AR ]

The activities displayed are updated according to the selected time range.
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To modify the amount of past and future time displayed:

1 On the Activity Timeline toolbar, click the Drag Mode button. The cursor
turns into a hand when you hold it over the timeline area.

2 Drag the timeline area to the left to display more time in the future, or to
the right to display more time in the past.

04/16/08 09:00AM 03:00 PM 09:00 PM 03:00 AM
]

O

The activities displayed are updated according to the new time range
displayed.

3 To revert back to the regular cursor, click the Cursor Mode button.

Viewing Activity Information

178

You can view information about each activity in the Activity Information
dialog box. The information provided comprises all the details about the
activity. It also displays pre- or post-implementation guidelines, and any
events related to the activity, for example, if the activity was rescheduled, if
the status was updated, and so on.

To view activity information:

1 In the Activity Timeline pane, select an activity and click the Activity
Information button.

Note: This button is also available in the Alerts pane.

The Activity Information dialog box opens displaying the following tabs:
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» Details. Displays details about the activity, including its impact and risk
levels, implementation details, and so on. For more information, see
“Activity Details” below.

» Implementation Guidelines. Displays CAB-assigned guidelines to follow
before and/or after implementing the activity.

> Event Log. Displays all events related to the activity. For more
information, see “Event Log” on page 181.

» CI KPIs. Displays KPIs (Key Performance Indicators) for the Cls impacted
by the activity. This feature is available if HP Release Control is integrated
with HP Business Availability Center 8.x. For more information, see
“Viewing Key Performance Indicators (KPIs) for CIs” on page 182.

To submit information or comments about an activity, see “Submitting
Notes About Activities” on page 183.

To view additional layers of information on the timeline, see “Viewing
Additional Activity Information on the Timeline” on page 183.

To view the activity in the Analysis module, click View in Analysis.

Activity Details

The Activity Information > Details tab displays the following details about
an activity:

Detail Description

Actual End The date and time at which implementation of the activity
actually ended

Actual Start The date and time at which implementation of the activity
actually started

Change Type The type of change (for example, planned or automated)

Contact Location | The geographic location of the person responsible for the
activity

Contact Person The name of the user responsible for the activity

Created The date and time at which the activity was originally created

in the service desk application
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Description

A description of the activity

Estimated Risk

The estimated risk level that was assigned to the activity by a
user

Impact Severity

The impact severity level of the activity, as calculated by
HP Release Control

Implementors

The people responsible for implementing the activity

Last Impact

The time at which an impact analysis was last calculated

Last Update

The last time the activity was updated in the service desk
application

NOC Planned The date and time that the activity implementation is
End scheduled to end, as rescheduled by the NOC users
NOC Planned The date and time that the activity implementation is
Start scheduled to start, as rescheduled by the NOC users
Planned End The date and time that the activity implementation is

scheduled to end

Planned Start

The date and time that the activity implementation is
scheduled to start

Priority The priority level of the activity

Request ID The reference ID number of the activity in the service desk
application

Risk A number from 0 - 100 that indicates the risk level of this

activity relative to the other activities, as calculated by
HP Release Control

Service Desk

The service desk application in which the activity originated
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Event Log

To access the Event Log, select an activity in the Activity Timeline pane and
click the Activity Information button, and select the Event Log tab.

The Event Log displays events related to activities. These can be user- or
system-induced events.

User-induced events include:

Updates to the status of an activity

Changes to an activity’s implementation schedule
Alerts handled for an activity

Notes submitted about an activity

Similar changes added/confirmed/deleted

Approval (or retraction of approval) of change requests
Minutes or implementation guideline posted
Management of Action Items

Post Implementation Review updates

Y Y Y Y Y Y Y Y Y'Y

Votes posted for a change request

System-induced events include:

» Alerts generated for an activity

» Processes on a change request, such as risk analysis, impact analysis, and
collision analysis

The Event Log lists an event, the associated users, the event time, and the
context. System-induced events are listed under the user name, System.
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Ed

Viewing Key Performance Indicators (KPIs) for Cls

If HP Release Control is integrated with HP Business Availability Center 8.x,
you can view Key Performance Indicators (KPIs) for the CIs impacted by the
selected activity. To view the CI KPIs, HP Business Availability Center needs
to be running.

For information about configuring this feature, refer to the chapter about
configuring KPI viewing in the HP Release Control Installation and
Configuration Guide.

You can access the CI KPIs tab in the Director module as follows:

» Select an activity in the Activity Timeline pane and click the KPlIs for
Activity Cls button.

» Select an activity in the Activity Timeline pane, click the Activity
Information button, and select the Cl KPIs tab.

Activity Information: C2

Details | Implementation Guidelines | EwentLog | CIsKPIs |
Impact CIs Key Performance Indicators
3 % Name | Status i | Value Source
Availabilicy NO_DA.. NONE HP Business A

¥ = Business Cls

N . Mo status with value  NONE HP Business A&

. Bl - [Esmess Frriess S Performance CRITICAL HE Business &
KPI - [(Business Process Group) Availability2 MINOR HP Business A
Eran_application - (Application) Aovailability MINOR HF Business &
AvailabiliyDummyy  OK HP Business A

HostIpView_Application - (Applicatior

] System Cls

When you select one of the Impact Cls in the Impact Cls pane, the following
KPI details are displayed in the Key Performance Indicators pane:

» Name. The type of KPI.
» Status. The status of the KPI.

» Value. If no status is available, the value of the KPI is displayed. The unit
of the value is displayed in parenthesis.



Chapter 17 ¢ Monitoring Activities

> Source. The application that provides the KPI information.

Submitting Notes About Activities

If you have any information or comments to submit about an activity, you
can post notes to the Event Log.

To add a note:

Select the activity you have comments about, and click the Submit Note to
Event Log button. The Notes for Activity <ID> dialog box opens.

Enter your note and click Submit. The note is submitted to the Event Log.

Viewing Additional Activity Information on the Timeline
The timeline displays the activities and their schedules. You view additional
information by adding layers of information to the timeline.

To view additional activity information on the timeline:

On the Activity Timeline toolbar, click the View Layer button and select the
layer of information you want to display.

You can display the following layers of information—one at a time, or
simultaneously:

» Downtime. Intervals of downtime on Cls during activity
implementation. Downtime is represented by a solid, dark gray bar.

05/21/08 05... 07:28 AM 09:28 AM 11:28 AM
Downtime —————————— S |

» Link Line. When an activity’s planned and actual implementation
schedules do not overlap, a thin line links the two schedules.

Link line

03/ T8,/08 0111 3AM 07:13 AM onay erii3 PM
M
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» Planned Time. The original implementation schedule for the activity

defined by the CAB, represented by an empty bar with a black border.

Planned time ——F»L

05/21/08 05... 07:38 AM

09:28 AM 11:38 AM

I I

> Implementation Outcome. For activities that have ended, you can view

the implementation outcomes on the timeline.

Outcome
0>/21/08 05 07jas An 00:28 AM 11:28 Am
— CK
Icon | Outcome Description
[ Successful The implementation was successful
G Successful with problems The implementation was successful but you
encountered some problems
%) Failed The implementation failed
@ Cancelled The activity was cancelled
7 Unknown The outcome is unknown
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Updating Activity Status

[

If an implementor is unable to update the activity status directly, you can
update the status on the implementor’s behalf.

To update an activity’s status:

1 Select the activity in the timeline.

Click the Update Activity Status button. The Update Activity Status dialog
box opens.

Under Status, click the calendar button adjacent to the relevant status,
select the date and time (current or in the past) that the status was updated,
and click OK. The possible activity statuses are:

> Actual start. The date and time that the activity started.
» Downtime start. The date and time that downtime started.
» Downtime end. The date and time that downtime ended.

» Actual end. The date and time that the activity ended.

Note: The activity statuses are inter-related.

> You must update Actual start before you can update Downtime start/end
or Actual end.

» You must update Downtime start before you can update Downtime end.

» If you update Downtime start, you must first update Downtime end
before you can update Actual end.

If you are updating Actual end, the Outcome box is enabled. Select one of
the following activity outcomes:

» Successful. Indicates that the activity was successful.

> Successful with Problems. Indicates that overall the activity was
successful, but had some problems.

» Failed. Indicates that the activity failed.
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» Cancelled. Indicates that the activity was cancelled.
» Unknown. Indicates that the activity outcome is unknown.
5 (Optional) In the Notes box, add notes about the status update.

6 (Optional) In the On behalf of box, select the activity implementor by
choosing the name of the implementor from the drop-down menu or by

| 2. clicking the Select Implementor button and selecting a name from the list
that appears.
7 Click OK.
To clear an activity’s status:
£l 1 Click the Update Activity Status button. The Update Activity Status dialog

box opens.

|?| 2 Click the Clear button to clear the current status.

Adjusting Activity Schedules

You can reschedule an activity to start or end earlier or later than the
original CAB planned schedule.

Note: You can reschedule an activity to start up to 12 hours earlier than the
original CAB planned start time, and end up to 12 hours later than the
original CAB planned end time.

To change an activity’s schedule:

1l 1 Select the activity in the timeline, and click the Reschedule Activity button.
The Reschedule Activity dialog box opens.

I 2 Click the calendar button next to Start time and/or End time and select a
new date and time.

3 Click OK. The updated schedule is displayed on the timeline, and the event
is logged in the Event Log.
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e To view both the updated schedule and the original CAB planned schedule
=1 on the timeline, click the View Layers button and select Planned Time.

Activity Alerts

The Alerts pane of the Director module displays alerts about activities
displayed on the timeline. These alerts notify you about problems detected
regarding the listed activities, prompting you to take action where
necessary.

Alerts can indicate errors or warnings, or can simply be informative. They
are generated under any of the following circumstances:

An activity started earlier than scheduled

An activity is likely to start late or started late

An activity is likely to end late or ended late

An activity breached a Time Period without approval from the CAB

An activity has pre- or post-implementation guidelines

Y Y Y Y Y Y

An activity is likely to collide or collides with another activity without
approval from the CAB

\/

An implementor is calling for assistance
» An emergency activity was added

> An activity’s details were modified

This section includes:

» “Alert Indicators” on page 188
» “Alert Display Options” on page 188
» “Handling Alerts” on page 190
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Alert Indicators

The Alerts pane displays alerts and the time at which they were generated.
The icon displayed alongside each alert indicates the severity of the alert
and the alert’s status.

An alert icon can be:

> Red, indicating an error
> Yellow, indicating a warning

» Blue, indicating a notification

Alerts can have one of the following statuses:

» Open. Alert is active.
» Dismissed. Alert was acknowledged and removed from the Alerts view.

» In reminder mode. The alert is in reminder mode.

Alert Display Options

You view alerts in the Alerts pane. By default, the Alerts pane displays only
open alerts. You can select any of the following view options:

» Show Open Alerts Only (Default)
» Synchronize with Selected Activity

» Group by Activity

Show Open Alerts Only (Default)

You can choose to display only the open alerts. This view hides dismissed
alerts and alerts in reminder mode.

To display only the open alerts:

In the Alerts pane, click the Show Open Alerts Only button. Only the open
alerts are displayed.
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Synchronize with Selected Activity

You can synchronize the alerts to view only the alerts associated with a
particular activity.

To view alerts for a particular activity:

1 Select an activity on the timeline.

]

In the Alerts pane, click the Synchronize with Selected Activity button.

The Alerts pane displays all the alerts that are associated with the selected
activity.

Note: To view only the open alerts for the activity, click the Show Open
Alerts Only button.

Group by Activity

You can group alerts in the Alerts pane by activity.

To group alerts by activity:

In the Alerts pane, click the Group by Activity button.

The alerts are grouped by activity, indicated by a bullet adjacent to the alert’s
icon. The activity ID is displayed in the Description column. The number in
parentheses next to the activity ID indicates the number of alerts for the

activity. The color of the alert icon is determined by the activity’s most
severe alert.

= | Time | Description
r g Mon 0233 PM  T-000001%1 (2]
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2 Click the bullet to expand the activity’s alerts.

= | Time | Description l
L Mon 05:04 PM Alana_3 (2]
% Mon 05:04 PM Alana_3 which was planned to start at: Mon 04:320 AM is late to start

Mon 05:04 BM Emergency Alona_3 was inserted
v Mon D4:59 BM 2000 [4)
%' Mon 04:59 PM Collision detected between 2000 and 2000 on Implementor, DAB/DAB
Mon 04:58 PM 2000 which was planned to start at: Mon 07:20 AM has started early
% Mon05:11PM 2000 has pre-implementation CAEB guidelines
/ Mon 03:51 PM Emergency 2000 was inserted

Note: To view only the open alerts for each activity, click the Show Open
Alerts Only button.

Handling Alerts

When an alert is generated, you can select how to handle it. You can:

> Request an alert reminder
» Dismiss the alert

» Reopen a dismissed alert or an alert in reminder mode

To handle an alert:

1 Select the alert in the Alerts pane.

Click the Handle Alert button. The Handle Alert dialog box opens.

» To request an alert reminder, select Remind me again in: and, in the drop

down list, select when to activate the reminder.

» To dismiss the alert, select Dismiss alert and reopen only if alert’s severity

increases. If the severity of this alert increases, the alert will reopen with

a higher severity. For example, if an alert is about to collide with another
alert, a warning alert (yellow) is generated. If, after you dismiss this alert,

the activities do collide, the alert reopens as an error alert (red).
(Optional) In the Notes box, add notes about the alert.
Click Submit.
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To reopen an alert:

e Ensure that the Show Open Alerts Only button is not selected.
Select the alert that you want to reopen.
P Click the Handle Alert button. The Handle Alert dialog box opens.

Select Reopen alert.

(Optional) In the Notes box, add notes about the alert.

A B A W N =

Click Submit. A regular alert icon appears next to the alert, indicating that it
is open.

Communicating with Other Users

The Communications pane is a medium through which you can
communicate with other users. This way you can convey information to
one another regarding common activities with which you are associated.
You can also hold topic-related discussions with other users.

For more information, see Chapter 19, “User Communication.”
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Implementing Activities

As an implementor, you can manage the activities assigned to you from the
Implementor module. You can view activity information and update the
status of activities you are working on. In turn, the NOC users are notified of
the current status of the activity.

From the Implementor module, you can communicate with other
implementors assigned the same activity, as well as with NOC and other
users involved in the activity.
This chapter includes:

» Implementor Module at a Glance on page 194

» Managing Activity Implementation on page 195

» Communicating with Other Users on page 197
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Implementor Module at a Glance

194

You access the Implementor module from the Module menu. Select Module
> Implementor.

To-do list —+

Communications
pane

The Implementor module is divided into the following areas:

To-Do List

The To-do list displays the activities assigned to you over the current
24-hour period, that is, over the last 12 hours and over the next 12 hours. It
displays the scheduled start times of the activities, as well as their summaries
and descriptions. As implementation proceeds, the activity status and
implementation outcome are updated here. You can also view the actvity
information from the To-do list. For information about managing activities
listed in the To-do list, see “Managing Activity Implementation” on

page 195.

Communications Pane

You use the Communications pane to communicate with fellow
implementors, the NOC users, and other users. For more information, see
Chapter 19, “User Communication.”
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Managing Activity Implementation

The Implementor module lists the activities assigned to you over the current
24-hour period, that is, over the last 12 hours and over the next 12 hours,
sorted by their scheduled start times.

The current status of each activity is displayed in the To-do list. As you
progress through the implementation, you update the status of the activity.
When implementation is complete, you can update the implementation
outcome.

Updating the Activity Status

Before implementation begins, the activity status is Not started. When you
start implementation and update the status, the Director module is
automatically updated as well. This enables the NOC users to follow the
progress of the implementation, and assist where necessary.

To update the activity status in the Implementor module:

1 Select the activity you want to update. The buttons enabled on the To-do list
toolbar depend on the status currently displayed. (See table below.)

2 Click the appropriate button to update the activity status. The status is
updated as follows:

Current displayed status | Button enabled Updated Status
T2 Not Started &N Report Activity as Started p- Started
™ Started 1| Report Activity as Finished w | Done

Ul )

Report Start of Downtime p;| Down

Down Report End of Downtime Started
" e p |
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Requesting NOC Assistance

If you are an implementor you can submit a message to the NOC users
requesting assistance for a certain activity. The message is conveyed in the
Director module in the form of a high severity alert noting that you are in
need of assistance.

To request assistance:

1 In the Implementor module, select the activity for which you need
assistance.

<z| 2 On the To-do List toolbar, click the Request NOC Assistance button. The
NOC Assistance Request dialog box opens.

3 Enter your request and click OK. The request is sent to the Director module
where it is displayed as an alert with high severity.

Alerts

E“m C} (GEv &1 Handle 29

| Time | Description v

o

b Mon 05:56 PM Implementer q q for change 446986 needs assistance: Please join chat rem for this activity
Mon 01:54 AM Emergency 450675 was inserted

Sun 02:00 PM Emergency 450261 was inserted

Sun 07:47 PM Emergency 443866 was inserted

Mon 01:54 AM 450675 which was planned to start at: Tue 05:00 B
Sun 08:00 PM 450261 which was planned to start at: Sat 04:00 PM is late to start
Fri 05:15 PM 445119 which was planned to start at: Fri 05:00 PM is late to start

Implementor g g for change 446986 needs
assistance: Please join chat rom for this activity

iddd
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Reporting Activity Outcome

When you select Report Activity as Finished, a dialog box opens prompting
you for the implementation outcome:

Icon | Outcome Description
[ Successful The implementation was successful
& Successful with problems The implementation was successful but you

encountered some problems

%) Failed The implementation failed
@ Cancelled The activity was cancelled
= Unknown The outcome is unknown

Select the outcome, enter your comments about the outcome of the activity,
|?| and click OK. The status changes to Done, and the Outcome column is
updated with the relevant icon.

Communicating with Other Users

The Communications pane is a medium through which you can
communicate with fellow implementors, NOC users, and other users. This
way you can convey and obtain information from one another regarding
common activities with which you are associated. You can also hold
topic-related discussions with other users.

For more information, see Chapter 19, “User Communication.”
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User Communication

This chapter describes the Communications pane, through which you can
communicate with other users to convey or obtain information regarding
the common activities with which you are associated, or regarding other
topics.

Implementors communicate from the Implementor module. Director
module users, such as NOC users, Release Managers, and Change Managers,
communicate from the Director module.
This chapter includes:

» Activity Chat Rooms on page 200

» Custom Chat Rooms on page 202

» Participating in Multiple Chat Rooms on page 203
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Activity Chat Rooms

200

E2

N =

If you are a NOC user, when you start a chat session, all users who are
associated with that activity, and who are online, are alerted to the chat
session.

If you are an implementor or other non-NOC user, all non-NOC users who
are associated with the activity, and who are online, are alerted to the chat
session. To involve NOC users in an activity chat session, you need to force
their participation.

Note: Users are online when they have opened the Director or Implementor
module.

To start an activity chat session:
Select the activity about which you want chat.
Click the Open Activity Chat Room button.

» In the Director module this button is located on the Activity Timeline
toolbar and on the Alerts pane toolbar.

» In the Implementor module this button is located on the To-do list
toolbar.

A chat room window opens in your Communications pane.

» The chat room window tab is named according to the activity ID.

» The User List displays all the users associated with the activity in any
way, who are online.
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» Users displayed in regular font are online but not in the chat room.

» Users displayed in bold font are in the chat room.

Coemmunications

£ 4G
Custom 1 %]

Phase 1 C1 Specizl Characters: ~! @=5%... Users List

:‘@ Gvirtsman, Ahi

= . .
& admin, admin

:| & Doe John

3 Type a message in the box adjacent to the Send button, and click Send.

If you are a NOC user, all the users listed are automatically forced to
participate in the chat session.

» Chat room windows open in each user’s Communications pane.

» All users in the User List appear in bold text, indicating that they are in
the room.

If you are an implementor or other non-NOC user, NOC users are not
automatically forced to participate the chat session. They continue to
appear online, until they join the room on their own accord. Alternatively,
you can force them to participate in the chat room by clicking the Force
NOC Intervention button in the Communications pane. The next message
you send opens a chat room window in the NOC users’ Communications
panes as well.

Throughout the chat session, automated messages indicate when users come
online and go offline, and when they join and leave the chat room.
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To leave a chat room:

» Hold the cursor over the chat room tab in the Communications pane and

click the Close button.

Custom Chat Rooms

202

You can create custom chat rooms where you can hold discussions about
general issues. For example, you can create chat rooms where database
administrators can hold discussions, or where implementors can discuss
general issues about activities they are implementing.

Managing Custom Chat Rooms

You create and delete custom chat rooms from the Communications pane.
When you create a chat room, you are its owner. Anyone can join the chat
room. Only you, the owner, can delete it.

To create a custom chat room:

In the Communications pane, click the Manage Chat Rooms button. The
Manage Chat Rooms dialog box opens.

Click the Add Chat Room button, enter a name for the new chat room, and
click Add. The chat room is added to the list of rooms, listing you as its
owner.

Click Done to close the Manage Chat Rooms dialog box.

To delete a custom chat room:

In the Communications pane, click the Manage Chat Rooms button. The
Manage Chat Rooms dialog box opens.

Select the chat room you want to delete.

Note: You can only delete chat rooms that you own.
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% 3 Click the Delete Chat Room button. The chat room is deleted from the list
of rooms.

4 Click Done to close the Manage Chat Rooms dialog box.

Joining/Leaving Custom Chat Rooms

You can join any custom chat room listed in the Manage Chat Rooms dialog
box, and leave.

To join a chat room:

5! 1 In the Communications pane, click the Manage Chat Rooms button. The
Manage Chat Rooms dialog box opens.

2 Select the chat room you want to join, and click the Join Chat Room button.

S5

A chat room window opens in your Communications pane. Other users in
the chat room appear in the User List.

3 Click Done to close the Manage Chat Rooms dialog box.

To leave the custom chat room:

» Hold the cursor over the chat room tab in the Communications pane, and
click the Close button.

Participating in Multiple Chat Rooms

You can participate in many chat rooms at a time, enabling you to discuss
different issues with relevant fellow users. Chat room windows are named
according to the topic in discussion.

To see all the chat rooms in which you are participating, click the down
arrow on the right side of the Communications pane. A list of chat rooms is
displayed.
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To move to a chat room, select the chat room from the list.

Communications

6

118332 | 336253 | 336263 | 3873945

[ 414352

| 427554 | 446036

PIX Firewall Upgrade - CDC1 R1 NAT
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Working with the Dashboard

This chapter describes how to work with the HP Release Control Dashboard,
which displays change request data in real time, using graphical displays.

Note: This chapter describes the Dashboard features available to the regular
user. If you are an administrator, contact customer support for assistance in
working with the additional Dashboard features available to you.

This chapter includes:
» Viewing the Default Portlets on page 208
» Trends Portlets on page 209
» Analysis Portlets on page 212
» Post Implementation Portlets on page 218
» Working with Dashboard Pages on page 222
» Personalizing the Dashboard on page 223

207



Chapter 20 ¢ Working with the Dashboard

Viewing the Default Portlets

208

To open the Dashboard, select Module > Dashboard. The Dashboard opens
displaying the Home tab.

The portlets displayed in the Home tab provide change request information
based on Trends, Analysis, and Post Implementation. By default, the Trends
portlets are displayed.

To display a different set of portlets, click Switch to page, then select
Release Control Default Module and the desired portlets.

To maximize a portlet, click the Maximize button in the upper right hand
corner of the portlet. A magnified view of the portlet is displayed on a page
by itself. To return to the original view, click Back.

Note:

» If you are the first user logging on to the application after the server was
started, the Dashboard may take a few minutes to load. The next time
you enter the Dashboard, it will load immediately.

» The Release Control Default Page cannot be edited or personalized. To
personalize or edit the preferences on this page, you must copy this page
to your list of personal Dashboard pages. Copying pages is not available
by default and must be enabled by the administrator.

» If you copied the Release Control Default Page and the administrator
required a preference to be defined before displaying one of the portlets
on the page, you must define a preference for this portlet in order to view
it.

» Even if you copied the Release Control Default Page and can, in general,
edit the preferences on this page, you will not be able to edit a portlet
preference that the administrator preconfigured.
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Trends Portlets

The default Trends portlets display information relating to change requests
shown over time. The following portlets are displayed:

» Changes Over Time Portlet — for details, see page 209
» Abnormal Changes Over Time Portlet — for details, see page 210
» Latent Changes Over Time Portlet — for details, see page 210

By default, the Trends portlets are displayed in line chart format. To display
the same information as a list, select List from the Display drop down list in
the upper right hand corner of each portlet.

For information on modifying the display preferences of the Trends portlets,
see “Modifying the Trend Portlets Display Preferences” on page 211.

Changes Over Time Portlet

The Changes Over Time portlet displays the upward or downward
movement in the number of overall change requests, measured at one week
intervals.

Changes Over Time =T

Preferences: Filter: Any; Group By: Wesk Display: [Lin= char &
o Over Time.
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Abnormal Changes Over Time Portlet

The Abnormal Changes Over Time portlet displays the upward or downward
movement in the number of abnormal change requests, measured at one

week intervals.

Abnermal Changes Over Time
Preferences: Filter: Any; Group By: Wesk
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Latent Changes Over Time Portlet

The Latent Over Time portlet displays the upward or downward movement
in the number of latent change requests, measured at one week intervals.

Latent Changes Over Time
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Modifying the Trend Portlets Display Preferences

You can modify the Trend portlets display preferences only after the portlets
have been copied to your list of personal Dashboard pages.

To modify display preferences:

Click the Edit button. The Edit Preferences page opens, displaying the
following options:

» Change Title. Clicking this button opens the Change Portlet Title
window in which you can enter an alternative title for the Changes Over
Time portlet.

> Filter. You can select which category of change requests to include in the
portlet. The options that appear here are the same as the filter options in
the Analysis module.

» Group by. You can choose to show movement in the number of changes
over daily, weekly, montly or yearly intervals.

> Display preferences summary on portlet. Although, by default,
preferences are displayed as part of the portlet, you can choose to view
the portlet without a display of the preferences. To do so, clear the
Display preferences summary on portlet check box.

Click Done to save your preference settings and return to the default
Dashboard page.
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Analysis Portlets

212

The default Analysis portlets display analysis information relating to change

requests. The following portlets are displayed:

» Application Severity Distribution Portlet — for details, see page 212
» Application Status Distribution Portlet — for details, see page 214
» Change Request Impact Analysis Ratio Portlet - for details, see page 216

By default, the Analysis portlets are displayed as clustered bar charts. To
display the same information as either a pie chart or a list, select the desired

option from the Display drop down list in the upper right hand corner of
each portlet.

Application Severity Distribution Portlet

The Application Severity Distribution portlet displays the number of change
requests at each severity level, per application, for the request status selected
by the user.

@ Application Severity Distribution

Preferences: Request Status: Pending Approval; Show Only User Applications: Yes
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For example, the above graph shows that the Help Desk application has:

» 2 Pending Approval change requests with a severity level of Low
» 5 Pending Approval change requests with a severity level of Medium
» 8 Pending Approval change requests with a severity level of High

» 6 Pending Approval change requests with a severity level of Critical
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Modifying the Display Preferences

You can modify the Application Severity Distribution portlet display
preferences only after the portlet has been copied to your list of personal
Dashboard pages.

To modify the display preferences:

Click the Edit button. The Edit Preferences page opens, displaying the
following options:

» Change Title. Clicking this button opens the Change Portlet Title
window in which you can enter an alternative title for the Application
Severity Distribution portlet.

» Show Only User Applications. You can modify the default option
whereby data is displayed only for those applications associated with the
current user. (You associate applications with the current user in the User
Settings dialog box. For details, see “Associating Business CIs with the
Current User” on page 24.) To display data for all IT applications affected
by the change requests that HP Release Control processes, select No
under Show Only User Applications.

> Request Status. You can modify the default option whereby data is
displayed only for requests with the status Pending Approval. To display
data for requests with a different status, select the required status from
the Request Status selection box.

> Display preferences summary on portlet. Although, by default,
preferences are displayed as part of the portlet, you can choose to view
the portlet without a display of the preferences. To do so, clear the
Display preferences summary on portlet check box.

Click Done to save your preference settings and return to the default
Dashboard page.
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Application Status Distribution Portlet

The Application Status Distribution portlet displays the number of change
requests for each request status level, per application, that were created
within the time frame selected by the user.

@ Application Status Distribution

Preferences: Created within: Last Month; Show Only User Applications: Yes
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For example, the above graph shows that the following change requests
affecting the Help Desk application were created during the last month:

5 change requests with a current status level of Unknown

17 change requests with a current status level of Assigned

10 change requests with a current status level of Pending Approval
17 change requests with a current status level of Approved

13 change requests with a current status level of In Progress

Y Y Y Y Y Y

19 change requests with a current status level of Closed
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Modifying the Display Preferences

You can modify the Application Status Distribution portlet display
preferences only after the portlet has been copied to your list of personal
Dashboard pages.

To modify the display preferences:

Click the Edit button. The Edit Preferences page opens, displaying the
following options:

» Change Title. Clicking this button opens the Change Portlet Title
window in which you can enter an alternative title for the Application
Status Distribution portlet.

» Created Within. You can choose to display data for change requests that
were created within a time frame other than the default one, Last Month.
To display data for change requests created within a different time frame,
select Last Week or Last Two Weeks from the Created Within selection
box.

» Show Only User Applications. You can modify the default option
whereby data is displayed only for those applications associated with the
current user. (You associate applications with the current user in the User
Settings dialog box. For details, see “Associating Business CIs with the
Current User” on page 24.) To display data for all IT applications affected
by the change requests that HP Release Control processes, select No
under Show Only User Applications.

> Display preferences summary on portlet. Although, by default,
preferences are displayed as part of the portlet, you can choose to view
the portlet without a display of the preferences. To do so, clear the
Display preferences summary on portlet check box.

Click Done to save your preference settings and return to the default
Dashboard page.
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Change Request Impact Analysis Ratio Portlet

The Change Request Impact Analysis Ratio portlet displays both the number
of change requests for which impact analysis results were available as well as
the number of change requests for which impact analysis results could not
be found, for the request status selected by the user.

(# Change Request Impact Analysis Ratio
Preferences: Request Status: Pending Approval
Change Request Impact Analysis Ratio

# Requests
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For example, the above graph shows the following:

» Impact analysis results were available for 92 Pending Approval change

requests.

» No Impact analysis results were found for 13 Pending Approval change

requests.
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Modifying the Display Preferences

You can modify the Change Request Impact Analysis Ratio portlet display
preferences only after the portlet has been copied to your list of personal
Dashboard pages.

To modify the display preferences:

Click the Edit button. The Edit Preferences page opens, displaying the
following options:

» Change Title. Clicking this button opens the Change Portlet Title
window in which you can enter an alternative title for the Change
Request Impact Analysis Ratio portlet.

» Request Status. You can modify the default option whereby data is
displayed only for requests with the status Pending Approval. To display
data for requests with a different status, select the required status from
the Request Status selection box.

> Display preferences summary on portlet. Although, by default,
preferences are displayed as part of the portlet, you can choose to view
the portlet without a display of the preferences. To do so, clear the
Display preferences summary on portlet check box.

Click Done to save your preference settings and return to the default
Dashboard page.
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Post Implementation Portlets

The default Post Implementation portlets display information relating to
completed change requests. The following portlets are displayed:

» Outcome Over Time Portlet — for details, see page 218

» Outcome Grouped By Risk Portlet — for details, see page 220

Outcome Over Time Portlet

The Outcome Over Time portlet displays the upward or downward
movement in the percentage of each change outcome, measured at one
week intervals.

Outcome Over Time
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By default, the portlet is displayed in line chart format. To display the same
information as a list, select List from the Display box in the upper right hand
corner of the portlet.
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Modifying the Display Preferences

You can modify the Outcome Over Time portlet display preferences only
after the portlet has been copied to your list of personal Dashboard pages.

To modify the display preferences:

Click the Edit button. The Edit Preferences page opens, displaying the
following options:

» Change Title. Clicking this button opens the Change Portlet Title
window in which you can enter an alternative title for the Changes Over
Time portlet.

> Filter. You can select which category of change requests to include in the
portlet. The options that appear here are the same as the filter options in
the Analysis module.

» Group by. You can choose to show movement in the percentage of the
different change outcomes over daily, weekly, montly or yearly intervals.

> Display preferences summary on portlet. Although, by default,
preferences are displayed as part of the portlet, you can choose to view
the portlet without a display of the preferences. To do so, clear the
Display preferences summary on portlet check box.

Click Done to save your preference settings and return to the default
Dashboard page.
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Outcome Grouped By Risk Portlet

The Outcome Grouped By Risk portlet displays the percentage of change
requests with specific outcomes, grouped within intervals of calculated risk
values.

= Outcome Grouped By Risk Fay=1)

Preferences: Filter: Closed; Interval: 10; Maximum Value: 100; Minimun Value: 0: <...
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For example, the above portlet shows that for completed change requests
that had a risk value between 0 and 9:

22% have the outcome Successful With Problems
78% have the outcome Not Reviewed

None have the outcome Cancelled

None have the outcome Failed

By default, the portlet is displayed as a clustered bar chart. To display the
same information as a stacked bar chart or a list, select the desired option
from the Display drop down list in the upper right hand corner of the
portlet.
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Modifying the Display Preferences

You can modify the Outcome Grouped by Risk portlet display preferences
only after the portlet has been copied to your list of personal Dashboard

pages.
To modify the display preferences:

Click the Edit button. The Edit Preferences page opens, displaying the
following options:

» Change Title. Clicking this button opens the Change Portlet Title
window in which you can enter an alternative title for the Changes Over
Time portlet.

> Filter. You can select which category of change requests to include in the
portlet.

» Numeric Type. You can choose to view change outcomes according to
any numeric field as defined in your system settings.

» Minimum Value. The lowest value of the numeric type to include in the
portlet.

» Maximum Value. The highest value of the numeric type to include in the
portlet.

» Interval. You can define at which numeric intervals to group the change
requests.

> Display preferences summary on portlet. Although, by default,
preferences are displayed as part of the portlet, you can choose to view
the portlet without a display of the preferences. To do so, clear the
Display preferences summary on portlet check box.

Click Done to save your preference settings and return to the default
Dashboard page.
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Working with Dashboard Pages

The following buttons are available at the top of a Dashboard page:

Button

Description

]

The Favorites button enables you to add the current page to your
favorites, or to open the Manage Favorites page.

il

The View Module Comments button enables you to view the comments
that the administrator entered for the current module (available only if
the page is public and is part of a module defined by the administrator).

The Page Rotation button enables you to determine the refresh rate for
the current page.

The Export Dashboard Page to PDF button enables you to create a PDF
containing the data on the current page.

-
=
g

The Personalize button enables you to open the Personalize screen and
personalize the Dashboard. Clicking this button opens the current
portlet for editing. For details, see “Personalizing the Dashboard” below.

If the page is a public page and the administrator has configured access to
the page for a number of users, the words Shared Page appear in the top
right-hand corner of the page.
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Personalizing the Dashboard
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You can personalize the Dashboard by adding groups and pages within these
groups, choosing the portlets to be displayed on each page, and specifying
the positions of the portlets on the page.

You personalize groups, pages, and portlets in the Personalize screen, which
you can access by clicking the Personalize button in the top right-hand
corner of the current page, or the Personalize tab in the top menu.

This section describes:

“Adding Groups” below

“Adding Pages” on page 224
“Copying Pages” on page 225
“Modifying Pages” on page 225
“Adding Portlets” on page 226
“Managing Portlets” on page 228

Adding Groups

You can add groups under which you can place pages. This enables you to
categorize your personal pages.

To add a group:

In the Personalize screen, select Private pages in the Dashboard page tree.

] 3 e e R
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Click the Add button and select New Group. A new group is added to the
Dashboard page tree.

In the Edit Group pane on the right, enter a name for the new group and a
brief description of the group. The new group is renamed in the Dashboard
page tree.

Adding Pages

You can add new blank pages either to the groups that you created or
directly to the Dashboard page tree. You then populate these pages with
portlets.

If you have been assigned the necessary privileges, you can also add
preconfigured pages (also referred to as modules). Preconfigured pages are
sets of pages containing portlets that the administrator has already created.

To add a new page to the Dashboard page tree:

In the Personalize screen’s Dashboard page tree, select Private pages or the
specific group to which you want to add a page.

Click the Add button and select New Page. A new page is added to the
Dashboard page tree.

In the Edit Page pane on the right, enter a name for the new page. The new
page is renamed in the Dashboard page tree.

Specify how often you want the data on the page to be refreshed by
selecting the Automatically refresh this page every X minutes check box and
entering the refresh rate. By default, the Dashboard does not refresh pages.

After creating the page, you can populate it with portlets. For more
information, see “Adding Portlets” on page 226.

To add a preconfigured page to the Dashboard page tree:

1 In the Personalize screen’s Dashboard page tree, select Private pages.

Click the Add button and select Add Preconfigured Pages. The Add
Preconfigured Pages dialog box is displayed in the right pane.
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3 Select the check box to the left of the modules whose pages you want to add

to the Dashboard page tree. Each module you select is added as a group in
the tree. The module’s pages appear under the group created for the module.

Copying Pages

You can copy pages from one group to another in the Dashboard page tree.
In addition, if you have been assigned the necessary privileges, you can copy
a shared module (containing several pages) or page to the list of your
personal Dashboard pages.

To copy a module or page:

Select the module or page you want to copy (either in the Dashboard page
tree or under Shared pages) and click the Copy button.

In the Dashboard page tree, select Private pages or the group under which
you want to place the copied module or page, and click the Paste button.
The module or page is copied to the selected location.

Modifying Pages

You can change the order of the Dashboard pages in the Switch to page list.
You can also rename and remove pages, and modify the refresh rate of a

page.
To modify a page:

Access the Personalize screen.

To change the position of a page in the Switch to page list, change the
position of the page in the Dashboard page tree by clicking the Up and
Down buttons.

To rename a page, select the page in the Dashboard page tree and enter a
new name in the Edit Page pane’s Page Name box.

To remove a page from the Dashboard, select the page in the Dashboard
page tree and click the Delete button. Click Yes to confirm deletion.

To modify the refresh rate of a page, select the page in the Dashboard page
tree, then select the Automatically refresh this page every X minutes check
box and specify a new refresh rate in the Edit Page pane.
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» To add portlets to a page, see “Adding Portlets” on page 226.

» To modify how portlets are displayed on a page, see “Managing Portlets” on

page 228.

Adding Portlets

You can add portlets to a selected page. Note that to optimize the time that
it takes to load a page and make the page easy to view, it is recommended
that you limit the number of portlets on a page to six.

To add a portlet to a page:

In the Personalize screen’s Dashboard page tree, select the page to which
you want to add portlets and click Add Portlets in the Edit Page pane. The
Add Portlets window opens.

Add Portlets

Search for Portlets to Add

Category: I All LI

Portlet Name: |

Find Portlets

Cancel

In the Portlet Name box, enter the name of the portlet you want to add to
the page.

From the Category box, select the category to which the portlet belongs if
the administrator has defined portlet categories.
Click Add.

Alternatively, click Find Portlets to display a list of available portlets, select
the portlets that you want to add to the page, and click Add.
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The portlets you specified are added to the page in both the Edit Page pane
and the Dashboard page tree.

To rearrange the order in which the portlets are displayed, or to move or
remove portlets from a page, see “Managing Portlets” on page 228.

227



Chapter 20 ¢ Working with the Dashboard

Managing Portlets

This section describes the following Dashboard functionality:
Arranging Portlets on a Page — for details, see below

Copying Portlets to Other Pages — for details, see below

Renaming Portlets — for details, see page 229

Y VY VY Y

Removing Portlets from Pages — for details, see page 229

Arranging Portlets on a Page

You can determine the layout of the portlets on each of the Dashboard
pages.

To arrange the portlets on a page:

1 In the Edit Page pane, select the portlet you want to move. Selecting the
portlet causes it to be highlighted on the page.

2 Drag the portlet to its new position.
For each portlet you want to move, repeat steps 1 and 2.

The portlets appear in their new positions in the Edit Page pane and
Dashboard page tree.

Copying Portlets to Other Pages

You can copy an existing portlet from one personal page to another. You can
also copy a shared portlet to a personal page if you have been assigned the
necessary privileges by the administrator.

Note: To optimize the time that it takes to load a page and make the page
easy to view, it is recommended that you limit the number of portlets on a
page to six.
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To copy a portlet to another page:
Select the portlet that you want to copy and click the Copy button.

Select a page in the Dashboard page tree and click the Paste button. The
portlet is copied to the selected page.

Note: The new portlet’s name is the original portlet’s name preceded by
Copy of. To rename the copied portlet, see “Renaming Portlets” below.

Renaming Portlets

Renaming a portlet is useful when the same portlet is duplicated with
different preferences in each copy.

To rename a portlet:

In the Edit Page pane, select the portlet that you want to rename and click
the Edit Portlet Preferences button. The Edit Preferences: <name of portlet>
pane is displayed.

Click Change Title. The Change Portlet Title window opens.

3 Enter the new name (with a maximum of 30 characters) in the Title box and

click Change. The new portlet title is displayed in the Edit Page pane and
Dashboard page tree.

Removing Portlets from Pages

You can remove a portlet from a Dashboard page. Note that this does not
affect other occurrences of the portlet on other Dashboard pages.

To remove a portlet from a page:

In the Dashboard page tree, select the portlet that you want to remove and
click the Delete button. Alternatively, in the Edit Page pane, select the
portlet that you want to remove, and click the Remove Portlet From Page
button .

Click Yes to confirm deletion. The portlet is removed from the Edit Page
pane and Dashboard page tree.
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