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Chapter 1: Introduction

About This Document

This guide describes how to navigate and use Mercury Resource
Management™, which is part of Mercury IT Governance Center™. This
includes the following activities:

Modeling your organization
Setting up resources and calendars
Using staffing profiles and resource pools for capacity planning

Visualizing resource load and capacity across the system for operational
planning

Each chapter covers a specific topic on navigation or usage:

Chapter 1, Introduction, on page 11

Includes an overview of Mercury Resource Management and details the
document’ sintended audience and related guides.

Chapter 2, Before Sarting, on page 15

Describes the setup work that should be completed before using Resource
Management.

Chapter 3, Modeling Your Organization, on page 29

Explains how to model your organization at the individual and group level
using Resource Management.

Chapter 4, Using Resource Management for Capacity Planning,
on page 51

Describes how to use Resource Management entities such as resource
pools and staffing profiles to model and plan for resource allocations.

Chapter 5, Using Resource Management for Operational Planning,
on page 91

Explains how to use Resource Management visualizations to assess current
resource usage and optimize operational capacity.

12
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Chapter 1: Introduction

Appendix A: Resource Management Portlets on page 121

Liststhe reports delivered as part of Mercury Resource Management.

Appendix B: Reports by Category on page 123

Defines the reports delivered as part of Mercury IT Governance Center ™.

Who Should Read This Document

The intended audience for this document include:

Business or technical users who configure and maintain resources or an

organization model using Resource Management

Business users responsible for creating and managing projects or requests

using Mercury IT Governance Center

Business users responsible for forecasting capacity and resource
allocations to projects and programs

Managers responsible for reporting on projects or demand

Related Documents

Related documents for this book are:

Guide to Documentation

Key Concepts

Getting Sarted

Mercury Demand Management User’s Guide
Mercury Change Management User’s Guide
Mercury Project Management User’s Guide
Mercury Program Management User’s Guide
Mercury Portfolio Management User’s Guide

Mercury Time Management User’s Guide

Who Should Read This Document
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Chapter 1: Introduction

e Security Model Guide and Reference
e Configuring the Standard Interface

e Mercury Time Management Configuration Guide

For More Information

For information about these documents and how to access them, see the Guide
to Documentation.

Overview of Resource Management

Mercury IT Governance Center provides an array of tools for managing
personnel related to I T initiatives. Organizational modeling capabilities keep
track of where resources are located and who they report to. Skill modeling
capabilities unlock the potential of resources. As resources are assigned to
tasks and requests, executives and managers have full visibility into the
capacity of their teams and the load placed on them, in terms of both current
operational use and capacity planning for the future.

e To support current demand and project planning, Resource M anagement
delivers a set of visualizations and related tools that managers and
individual resources can use to communicate each others' needs and
capabilities. These include work calendars, standard planning fields on
tasks and requests, and resource load and capacity histograms.

e To support future demand and project planning, resource forecasting
capability is achieved with staffing profiles and resource pools. High-level
visualizations help program and resource managers with assessing project
feasibility and timing, and with making advance staffing decisions and
allocations.

14 Mercury Resource Management™ User’'s Guide
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Chapter 2: Before Starting

Overview of Before Starting

This chapter discusses a number of settings that should be configured prior to
using Resource Management.

Setting Up Resource Management Validations

Resource Management employs several validations that should be configured
prior to using it.

To modify the values for these field validations:
1. Log onto Mercury IT Governance Center and open the Workbench.
2. From the shortcut bar, select Configuration > Validations.

The Validation Workbench window opens.

Validation Workbench 1 [l
g Query: INDne ;I
Z “alidation Marme: ” De=cription: I
Fl Component Type: IALL LI U=z it Work flose? IALL - I
i
= List value: | Enablect [ALL -]

e Waliciation

Save GILery | Clear | List I

heady

3. Type*“rsc” into the validation Name field and click List.

The Results tab opens with all of the system Resource Management
validations listed.

16 Mercury Resource Management™ User’'s Guide



Chapter 2: Before Starting

Validation Workbench

“alidation Name

Drescription S

ed for resource capacity chart

ed for resource capacity chart

Cirop

Results Query

- Finish Periods of type Fiscal Guarter R3C - Finish Periods of type Fiscal Quarter Auto
- Location Drop
- Location - Autocomp List of locations in Autocomplete Auto
- 0rg Unit ID - Enabled List of Oroanization Unit IDs Auto
- Org Unit Marne - All List of Organization Unit Marnes Auto

- Org Unit Potential Parents fwith Region)

Returns a list of org units that are valid parents fo... [Auto

- Org Unit Potential Parents {with Region) fo

Returns a list of org units that are valid parents fo.. |Auto

- Org Unit Sart By

RSC - Org Unit Sort By Crop

- 0y Unit Type

R3C - Org Unit Type Drop

- Org Unit Type - Autocomp

List of Org Unit Types in Autocomplete uto

- Org Units - Enabled {hon-seeded)

RSC - Organization Units - Enabled Auto -
»

Mew | Open

Copy | Delete | Refresh |

|4? “alidation Records are loaded.

4. Modify the following validations to conform to your business model:

Table 2-1. Important Resource Management validations

Validation

Description

RSC - Resource
Category

All resources have an optional Category field that
can be used to assist resource searches.
Mercury-supplied values are provided for this
validation.

RSC - Location

All resources have an optional Location field that
can be used to assist resource searches.
Mercury-supplied values are not provided for this
validation.

RSC - Org Unit Type

All organization units have an optional Type field
that can be used to assist organization unit
searches. Mercury-supplied values are provided for
this validation.

RSC - Skill Category

All skills have an optional Category field that can be
used to assist skill searches. Mercury-supplied
values are not provided for this validation.

RSC - Skill Proficiency

All skills can be assigned to a resource with a
certain skill proficiency level. Mercury-supplied
values are provided for this validation.

RSC - Workload
Category

All work items have an optional Workload Category

reporting categories for analysis purposes.
Mercury-supplied values are provided, but may not
match your company’s terminology.

field that can be used to divide work items into major

Setting Up Resource Management Validations
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Chapter 2: Before Starting

5. Add, modify, or delete values for these validations as you see fit.

See the Commands, Tokens, and Validations Guide and Reference for
more details on modifying values for list validations.

Setting Up Skills

Resource Management comes with asingle “Unspecified” skill, which al
resources have in the absence of any defined skills. To make use of resource
skill tracking, you need to add new skills and modify them as you seefit.

Only users with the Resource Management Edit All Skills access grant can add or
Note modify skills.

Creating a New Skill
To add anew skill:
1. Log onto Mercury IT Governance Center.

2. Select Resource > Skills > Create a Skill from the menu bar.

The Create a New Skill page opens.

Create a New Skill

*skill Hame:
Regional Cost Rate: Enterprise ¥
skill Category:

Description:

Enabled: ®ves Owo
Create Cancel

3. Enter a Skill Name and complete any optional fields you want.

Depending on your level of Cost data access, you may not be able to see or edit the
Note Regional Cost Rate field. See the Security Model Guide and Reference for details.

18 Mercury Resource Management™ User’'s Guide



Chapter 2: Before Starting

4. Click Create.

The skill is created and the View Skill page opens.

View Skill: Document Manager

Modify Skill

Skill Name: Document Manager

Regional Cost Rate: Enterprise - $60 /hour
Skill Category:  Development

Description: Manages all aspects of documentation

Enabled: Yes

Related Actions

“iew Resources with this Skill

iewe Upcaming Use of this Skil
“iewe Historical Use of this Skil

Done

Y ou can now add this skill to any resource.

Modifying Existing Skills

To modify an existing skill:
1. Log onto Mercury IT Governance Center.
2. Select Resource > Skills > Modify Skills from the menu bar.

The Modify Skills search page opens.

Modify Skills

Search for Skill
Please use the search criteria below to find the Skills you wish to modify

Skill Hame: Enabled: |2 ¥

skill Category: v

‘Maximum Results Per Page: 50

Search

3. Enter any search criteriainto the Search for Skill section and click Search.

The Modify Skills search page reopens, displaying the results of your search.

Setting Up Skills 19
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Modify Skills

[® s Export Data to Excel

Select Skill to Modify Showveing 1 to 6 of 6
Skill Hame Description Skill Category Enabled
IT Coding IT In-House Pragram Support Technical ¥

a

O Product Architect Product Architect Development hd

O Product Integration Tester Proguct integration tester Development hd
Product Unit Testing Product unit testing Development v

]
RandD Coding Procuct Coding Development b

m]

] Technical Writer Witite product documents: Development A

Check All Create New Skill | <howing 1t06of 6

Search for Skill
Please use the search criteria helow to find the Skills you wish to modify.

Skill Hame: Enabled: |21 ¥

Skill Category: -

‘Maximum Results Per Page: 50

Search

4. Click on a Skill Name to open its Modify Skill page.

Modify Skill: Technical Writer
Yiew Skill

*Skill Hame: Technical Writer
Regional Cost Rate: Enterprise v $50] mour
Skill Category: | Development |+

Description: Wiite product documents

Enabled: ®ves QMo

Save Cancel

5. Make any necessary changes and click Save.

20 Mercury Resource Management™ User’'s Guide
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Deleting Skills
To delete askill:
1. Log onto Mercury IT Governance Center.
2. Select Resource > Skills > Modify a Skill from the menu bar.

The Modify Skills search page opens.

Modify Skills

Search for Skill
Please use the search criteria below to find the Skills you wish to modify

Skill Hame: Enabled: |2 ¥

skill Category: v

‘Maximum Results Per Page: 50

Search

3. Enter any search criteriainto the Search for Skill section and click Search.

The Modify Skills search page reopens, displaying the results of your search.

Modify Skills

[® s Export Data to Excel

Select Skill to Modify Showing 1 to 6 0t 6
Skill Hame Description Skill Category Enabled
O IT Cocling IT In-House Program Support Technical b
] Product Architect Product Architect Development A
O Product Integration Tester Prosuct integration tester Development hd
[]  FPrecuet Uni Testing Product unit testing Development ¥
[] RandD Coing Product Coding Development v
O Technical Witer Wyt product documents: Development b
Check All M Showing 1to 6of 6

Search for Skill
Plesse use the search criteria belov to find the Skils you wish to modify

Skill Hame: Enabled: | Al

skill Category: v

‘Maximum Results Per Page: 50

Search

4. Sdlect the checkbox next to a skill or skills and click Delete.

The skill isdeleted. Skills possessed by resources or used in historical work
items cannot be deleted. These skills can be disabled.

Setting Up Skills 21
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Setting Up a Regional Calendar

A regional calendar sets the default working and non-working days for an
organization unit, resource, or project. Individual resources’ work schedules
can be set using individual resource calendars.

To set up aregional calendar:
1. Log on to Mercury IT Governance Center.

2. Select Administration > Regional Calendars > View Regional Calendars
from the menu bar.

The Modify Regional Calendars page opens. Y ou can expand or narrow down
the list of regional calendars by entering search criteriainto the filter fields
and clicking Search.

3. Click the name of the regional calendar you wish to modify.
The Modify Regional Calendar <Name> page opens.
4. Select aday or range of days by using Shift+click or Ctrl+click.

Y ou can also select all the Mondays in a month, for example, by selecting
the day’s column header.

5. Click the the Non-Working day radio button to mark those days as non-
working.

Optionally, select a Reason and enter a Description.
6. Click save.

Theregional calendar is set. Non-working dayswill appear as non-working
days for resources and organization units using the regional calendar.

22
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Specifying the System Default Regional Calendar

The System Default Regional Calendar is used for the scheduling of request
work items. All other entities must select aregion or inherit one, and thus use
theregional calendar set for that region.

There can be only one System Default Regiona Calendar, which is set during
installation or upgrade of the Mercury IT Governance Center. This setting can
be changed if needed.

To set the System Default Regiona Calendar:
1. Log onto Mercury IT Governance Center.

2. Select Administration > Regional Calendars > Set System Default Region
from the menu bar.

The Set System Default Regional Calendar page opens, displaying all enabled
regional calendars. The current System Default Regional Calendar is
selected.

3. Select the desired regional calendar and click Done.

Setting Up Regions

Besides setting regional calendars for resources, regions also govern currency
display settings. For details on creating and modifying regions, see the
Mercury Financial Management User’s Guide.

Setting Up a Regional Calendar 23
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Setting Up Request Work Item Fields

If you have licenses for Demand M anagement, and you wish to include
requests as work items to be tracked using Resource Management, include
work item fields into your request types. Work item fields include the
following (for alist of all request work item fields, see Table 5-1 on page 93):

e Scheduled Start Date
e Scheduled Finish Date
e Scheduled Duration

e Scheduled Effort

Toinsert work item fieldsinto arequest type, you must associate thework item
field group with the request header type being used by the request type.
Figure 2-1 illustrates the relationship between the work item field group, a
request header type, and a request type.

Work Item Field Group

Request Header Type

Request Type

Figure 2-1. Work item field group in a request type

To avoid associating work item fields with a request you don’t want to track, use a 1:1
request header type to request type mapping.

When Field Groups are associated with existing request types (through the request
header type definition), tables in the Mercury IT Governance Center database are
updated to handle this new configuration. Because of the scope of database
changes, you should re-run the Database Statistics on your Database. Instructions
for this are included in the System Administration Guide and Reference. Contact your
System Administrator for help with this procedure.

24

Mercury Resource Management™ User’'s Guide



Chapter 2: Before Starting

To associate work item fields with a request type:
1. Log onto Mercury IT Governance Center and open the Workbench.
2. From the shortcut bar, select Demand Mgmt > Request Header Types.

The Request Header Type Workbench opens.

Request Header Type Workbench 15 [=]
E Query: |Mone ;I

El

=) Reguest Header Type Name: |

Drescription: I

Enahlec: IALL Z l Extension: |ALL ;I

'issults

Meww Request Header Type Sae ety | Clear | List I

heady

3. Click New Request Header Type.

The Request Header Type window opensto the Fields tab.

Request Header Type : Untitled1 1 [=] F3
Request Header Type Marne: ||
Description:l
Extension:l | Enabled: & ‘Yes Mo
Figlds I Layout| Filter | ownership | User Dais | References |
Protnpt Display | Display Only Transaction Hist. Motes Hist O SearchiFiter Page
= Surnrmary -
— Reguest Mo Y b N M M
— Request Type: )4 M M I A4
— Created By: A h N & A4
— Department N il il M N
— Sub-Type: A M M M hd
— Created COn: N Ad il i ki
— WWorkflow: N il il M N
— Request Status Ay Ay M I Y e
4 | »
il EI e | Edit | Remove Field Groups |
0K | Sae | Cancel |

Ready

4. Click Field Groups.

The Field Groups window opens.
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£ Field Groups @

Flease enable the Field Groups necessary for the desired functionality of this Reguest Header Type:

Enabled  Description
r Deman Management SLA Fields: This Fisld Group contains the fields necessary to manage requests with SLA.
Demand Management Scheduling Fields: This Field Group allows a request to be scheduled with the Demand Management solution.
Master Project Reference on Request: Contains & field that allows & user to add a Project reference to a Request.
PFM Aszet Allowws Reguests to be considered as &zsets in o Portfolio.
PFM Project: Allows Requests to be considered as Projects in a Portfolio
PFM Proposal Allows Regussts o bs considered as Propossls inthe Portfolia Management process
PMIC Program lssue: Allows Requests to be considered as lssues in a Program
PMO Program Resource Request: Allows Reguests to be considered as Resource Reguests in a Program.
PO Program Risk: &llows Requests to be considered &5 a Risk in a Program,
PMIC Program Scope Change: Allows Requests to be considered as a Scope Change in a Program
Program Reference on Request. Cortains a fisld that alows a user to add a Program reference to a Request

Gualty Center Info, Alloves Reguests to use the special integration with Gualty Center

B i i i i i i e B B B

Wyork ftem Fields: These fields allow requests to be tracked as Ioad in Resource Management visualizations

Cancel

Ready

Depending on the Mercury IT Governance products your site has licensed, the Field
Note Groups window may display a different set of options.

5. Select the Enabled checkbox for the Work Item Fields option and click OK.
The work item fields are now associated with the request header type.
6. Enter any other required or optional information.

7. (Optional) Modify other existing request header type fields or create new
ones as you see fit. See the Mercury Demand Management: Configuring a
Request Resolution System document for more detailed information on
modifying request header type fields.

8. Save the request header type.

9. Click the Request Types screen and open the request type in which you
wish to include work item fields.

10. In the Request Header Type field, specify the request header type containing
thework item fields.

Reguest Header Type: I EE

26 Mercury Resource Management™ User’'s Guide



Chapter 2: Before Starting

11. (Optional) Modify the request type as you see fit, including setting field
logic and security. See the Mercury Demand Management: Configuring a
Request Resolution System document for more detailed information on
modifying request type fields.

12. Save the request type.

The request type now has work item fields associated with it and can be
tracked using Resource Management.

Certain request work item fields are interdependent, meaning one field might be
updated when another field’s value is changed. Demand Management field-level
security allows you to make request fields invisible to certain users or sets of users.

Not Resource Management for requests may not work correctly if you make an
OIS interdependent request work item field invisible to a user. Any user who will be
making use of request work item fields must have at least View access to all of them.

Edit access to all work item fields is not necessary unless the user will be changing
work item field values.
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= Converting Organization Unit Type
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Overview of Modeling Your Organization

This chapter discusses the various attributes of resources and organization
units, and discusses how to set them up.

Setting Up a Resource

In order to use Resource Management, you must first define your resources.
Resources can have many attributes, including:

First and last name
Phone number
Email address
Direct manager
Cost rate

Capacity
Department

Skills

Region

Table 3-1 describes resource attributes that are especialy useful. To take full
advantage of Resource Management functionality, these attributes should be
defined for every resource.
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Table 3-1. Key resource attributes

Attribute Utilization

Used to calculate project and task costs.

Example: Cost Rate * Hours Worked = Task Actual
Cost

Cost Rate If the cost rate for a resource is not set, the cost rate
for the resource’s primary skill is used.

See the Mercury Financial Management User’s
Guide for more detailed information.

Used to calculate resource capacity for work items.

Capacity See Visualizing Assignments on page 114 for more
detailed information.

Used in resource booking and to build staffing
profiles and resource pools.

Skills See Using Resource Management
for Capacity Planning on page 51 for more detailed
information.

Used to determine the resource’s regional calendar
and currency settings. A resource can inherit their
region setting from their primary organization unit, or
a region can be specified directly.

Region For more information on regions and regional
calendars, see Setting Up a Regional Calendar

on page 22.

For more information on currency settings, see the
Mercury Financial Management User’s Guide.

Resources map to Mercury IT Governance Center userson a 1:1 basis.

A new resource cannot be created from scratch. A new user must be defined, and
then his or her resource attributes subsequently configured.

While users are created and maintained from the Workbench, resource information is
@: set in the standard interface.

Every resource needs to be a member of one and only one primary organization unit.
Resources that are not assigned to a primary organization unit become part of a
default “Unspecified” organization unit and inherit the region assigned to it.
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Setting Resource Attributes

General resource attributes are set in the standard interface.

To configure attributes for a resource:
1. Log onto Mercury IT Governance Center.
2. Select Resource > Resources > Modify Resources from the menu bar.
The Modify Resources search page opens.

Modify Resources

Search for Resources

Please use the search criteria below to find the Resources you wizh to modify.

Username: Skill: i ] Primary Skil Only
First Hame: Last Hame:

Department: i Location: [

Manager: & Category: [

Organization Unit: s Title: g

Minimum Capacity: i Enabled: Al v

‘SortBy: |Usermame % (%) Ascending ‘Maximum Results Per Page: 50

(O Descending

Search

3. Enter any search criteriainto the Search for Resources Section and click
Search.

The Modify Resources search page refreshes, displaying the results of your
search.
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Modify Resources

[®e Export Datato Excel

Select Resources to Modify

Username & First Name Last Name
O belindanolan Belinca Molan
O bettynalan Betty Molan
O billnolan Bill Molan
O bobnalan Bok Molan
O bradnolan Brad Rlolan

Check All Clear All

Modify Selected Resources

Showing 1 to 5 of 5

Category Enabled Primary Skill, Secondary Skills

Showing 1toSof 5

Search for Resources

Pleaze uze the search criteria below to find the Resources you wish to modify.

First Hame: l:l
e —
Manager: L e
Organization Unit: |:|
Minimum Capacity: l:l%

‘Sort By: (& Ascending ‘Maximum Results Per Page:

(O Descending

[ Primary Skil Only

Locati

Title:

Enabled:

Search

4. Click on aresource' s Username to open their Modify Resource page.

Modify Resource: Bob Nolan

Yiew Resource

Save Cancel

Full Hame: Bob Molzn

‘First Hame:
‘Last Hame: Molan
Title:

Email: bobnolan@cotmpany com

Phone Humber: £50 555 94998

o
ES
<

Direct Manager:

&

Resource

(&) Inherit Region: Erterprise, from Org Unit: Unspecified

Omm [
Region

Yiew

Start Date: 10026104 End Date:

Comrar | pw

Capacity:

% for workload assignments

—

Organization Information
Org Unit Hame Type Manager

This Resource does not currently belong to any Organization

Related Actions
Miciify User Information for this Resource (Workbench)
Wi Organization Model
Modify Time Management Settings (Workbench)
Madity Calendar for this Resource

Skill Profile
Skill
There are currently no Skills specifisd

mary

Add Skill: |

[Level3 v|_ add

Save Cancel

Setting Up a Resource
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5. Fill in any desired resource attributes.

Depending on your level of Cost data access, you may not be able to see or edit the
Note Cost Rate field.

The primary organization unit the resource belongs to appearsin the
Organization Information section.

To add a skill:
a. Select one from the Add Skill auto-complete list.
b. Select aproficiency level from the drop-down list.
c. Click Add. The skill will be associated with the resource upon save.
To add more skills, repeat as necessary.
6. Click save to save all changes to the resource.

The View Resource page opens, displaying the resource’s new information.

The resource will use the regional calendar and currency configured for its selected
Note region.
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View Resource: Tina Wilcox

Resource

Done

Full Hame: Tina Wilcox
First Hame: Tina

Last Hame: Wilcox
Title:

Email:

Phone Humber:

tnawilcox@company. com

B50 555 8885

Direct Manager:

Resource wi

Inhett Region: Enterprise, from Org Unit: Primary Info Systems

StartDate: 1072604 End Date:

Cost Rate: 385 thour

Capacity: 100 % for workioad sssignments (40 hourshwesk)
Department:

Location:

Category:

Organization Information
Org Unit Hame Type
Tech Faciltators
Primary Info Sy...

Primary Organization Unit is shown in Bold

WManager
Thomas Wilcox
John Smith

Related Acti

ns
Vigw Organization Model
“iew Calendar for this Resource

Skill Profile
Skill
DBA
Documert Wanager
External Systems Expert (Primary Skill)

Java Consultant

Proficiency
Leval 4
Level 3
Level 5 (High)

Lewel 2

Capacity

Show the next |14 % | Day W

Effort{Hours)

period from

October 28, 2004

Apply

15 =
o

10028 10028 030 1VE1 1101 1402

M utilization

Dverallocation

1108 AUDE 1107 1108 1100

= Capacity Level

1910 41011

Assignment Details

Hame | Detaber

2004

[Howember 2004

|E [a1

| N T T N N R [T

e oo Jiw [

[FHED

it i ati

Saporate Aoca unts

1 ¢ Code complete *

 Clea Previous Prolset Cache

Done
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Setting Up the Resource Calendar

A resource' s calendar, which specifies working and non-working days for that
particular resource, is configured in the standard interface.

To set aresource' s calendar:

1. Open the resource’ s calendar by clicking the Modify Calendar for this
Resource link near the bottom of the Modify Resource page.

2. Select aday or range of days by using Shift+click or Ctrl+click.

3. Choose the Nonworking day radio button to mark those days as non-
working.

Optionally, select a Reason and enter a Description.
4. Click save.

The resource’ s calendar is set and will be used to calculate that resource’ s
Capacity in Resource Management visualizations.

By default, the resource calendar will inherit all the non-working days set in the
Note regional calendar the resource uses.
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Resource Security

Resource information can have various layers of security applied to it.
Depending on the access grants a user has, that user can view his own resource
information, view information on other resources, edit information for
resources he manages, or edit all resources in the system. These access grants
are also needed to use the Analyze Assignment Load visualizations. Table 3-2
describes these access grants in more detail.

Table 3-2. Resource information access grants

Access Grant Description
View my own personal The user can only view their own resource
Resource info only information.

The user can only view information for all

View all resources .
resources in the system.

Edit only resources that | | The user can view and edit information for
manage resources that list them as Direct Manager.

The user can view and edit information for all

Edit all resources .
resources in the system.

Cost access grants also come into play when a user is viewing resource data:
for example, the Cost Rate can be sensitive information. Table 3-3 discusses
the interaction of Cost access grants with resource viewing.

Table 3-3. Cost access grants and resource information

Access Grant Description

The user can view a resource’s Cost Rate, but cannot

View Cost Data edit it, even from the Modify Resource page.

The user can view a resource’s Cost Rate and

Edit Cost Data change it from the Modify Resource page.

(None) The Cost Rate field is not displayed to the user.

Access grants are linked to a user through their security group membership.
For more information on user security, see the Security Model Guide and
Reference.
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Modeling Organization Units

Resources can be members of organization units, which can stand on their own
or be arranged in relation to one another to form an organization model.
Figure 3-1 illustrates an organization model with two large independent
organization units, each made up of child org units.

The organization model isvisible at al times from the View Organization Model
page. To open this page, select Resource > Organization Model > Browse the
Org Model from the menu bar.

View Organization Model

Create New ization Unit |  Search for Organization Units Done
Showme: () All Organization Urits () Only Enabled Organization Units | Refresh
Organization Unit Hame ~ Type Manager Department Location Enabled  Members
Total (Direct)
O Dev ksmith es 33
B Primary Info Systems ohnsmith Wes 24 (24
Information Engineers martingresnbaum es 11 ()
O cperations hillnalan Yes 51(5)
O Tech Faciitators thomaswilcox fes 503
Expand All |  Collapse All
Creats New ization Unit | Search for Organization Units | e

Figure 3-1. Sample organization model

There are two kinds of organization units:

e Primary. Resources can only belong to one primary organization unit. If
set to inherit their region setting from their parent organization unit, a
resource will inherit their primary organization unit’ sregion. Only primary
organization units can be linked to resource pools (see Planning Capacity
with Resource Pools on page 52 for more information).

e Matrix. Made up of members from primary organization units, matrix
organization units do not determine region settings for their resources.

An organization unit of one type can be converted into the other. See
Converting Organization Unit Type on page 48 for more information.

Organization units can have budgets, staffing profiles, and resource pools
associated with them, making it easy to run comparisons. Figure 3-2 depicts
the Budget to Budget Comparison portlet comparing the budget for an entire
IT organization unit with two project budgets owned by its members. We can
see that during almost every month, the combined budgets for these projects
exceeds the organization unit’s by a wide margin.
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Org Unit to Project Budget Comparison EH
Preferences: Comparizson of Allocation Budgets: T Ops Alloc..,

% {in Thousands)

25

20
15
10
5
o

10404 11104 12004 0105 02105
Month
Allocation Budgets: M IT Ops Allocstions

Allocated Budgets: Work Core Budgetary [l Infrastructure
Project & Fedeployment

Figure 3-2. Organization unit budget compared to two project budgets

Y ou can also show the assignment |oad for all resourcesin an organization unit
with the Analyze Assignment Load page. Figure 3-3 shows the Analyze
Assignment Load page for an organization unit whose members are overbooked
for one week and underutilized for several more. The total capacity for the
organization unit is calculated from each resource’' s calendar and workload

capacity.
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Analyze Assignment Load

Showing capacity from Organization Units: Operations. Includs Assignments on: Tasks. Total Assignment Valuss for: Scheduled Effort. Group By: Skils
Period Type Week from October 11, 2004 to November 21, 2004.

Effort{Hours)

200 —

150 -

100 -

50

/] —

T T T T
101104 101804 12504 10104 110804 111504

a-

Week

M pea Document Manager B Etemal Systems Expert [ Java Consultant O Unspecified
= Capacity Lewel

Thiz chart compares assignments to capacty for a set of resources. Capacity is based on resource calendars and workload capacities. Only worklosd
assignments are includsd

¥iew Resource Breakdown
Filter By Apply

Analyze Capacity from: Include Assignments on:
(3 Organization Units: [omerations | Tasks
() Resources Managed By: ‘ ‘ﬁ [0 Requests

[ staffing Profile Lines

with
Category: v

Total Assignment Values for:

O Resource ame: I | =

() Resources on Project:

Resources with primary Skilt | |

@  Scheduled Etfort

() Scheduled and Actual Effart

Time Period

past periods

Display:

Display: ~ | future periods

Arrange Data

Group By: | Skils v

Apply

Figure 3-3. Analyze Assignment Load page
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Creating an Organization Unit
To create an organization unit:
1. Log onto Mercury IT Governance Center.

2. Select Resource > Organization Model > Create an Org Unit from the menu
bar.

The Create a New Organization Unit page opens.

Create a New Organization Unit

This Organization Unit is a:

"Hame:
@ Primary Organization Unit

Department: b O Matrix Crganization Unit

Type: v Parent Org Unit: El
@ Inherit Region from Parent: Erterprise

Manager: &
O Use this Region:

Location: v Enabled: Gves O

Budget: Bl

Direct Members Linked Security Groups
Username Full Hame Primary Org Unit Hame Relationship

Thers are currently o linked Sscurity Groups. Sscurity Groups ars

There are currently no Direct Members
attached in the Workbench.

Add New Organization Members: Child Organization Units
ﬂ Hame Type Enabled
There are currently no child Organization Units,

Resource:

Create Cancel

3. Fill in the organization unit Name and any other desired information.
a. If necessary, select a Parent Org Unit.

b. Determine whether to Inherit Region from Parent or select from the Use
this Region field for the organization unit.

c. From the This Organization Unit is a field, select Primary or Matrix.

4. Add users to the organization unit by selecting a user from the Resource
field and clicking Add.

The Create a New Organization Unit page reloads with the selected users
displayed in the Direct Members list.
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Create a New Organization Unit

This Organization Unit is a:

*Hame: ‘nformation Engineers

O Primary Organization Unit
Department: W @ Matrix Organization Unit
Type: - Parent Org Unit: Primary Info Systems

@ Inherit Region fram Parent:
Manager: Martin Greenbaum -

) Use this Region
Location: - Enabled: ®ves Ono
Budget:

Direct Members Linked Security Groups
Username Full Hame Primary Org Unit Hame Relationship
There are currertly na linked Security Groups. Security Groups are attached

[0 martingre... Wartin Greenbaum  Primary I.. I the Workbeneh
[0 mortongre Morton Gresnbaum  Primary |
[0 meegresniaum Mo Greenkaum Primary I.. Child Organization Units
O mincyores Minddy Gresnkaum Frimary | Hame Type Enabled
[ merthagre.. Martha Greenbaum  Primary . There are currently no child Organization Units

Check All

Add Hew Organization Members:

Resource: &

Create Cancel

5. Click Create to create the organization unit.

The View Organization Unit page opens, displaying the newly created
organization unit.

View Organization Uni

Information Engineers (Matrix Organization Unit)

Modify Drg Unit Done

Hame: Infarmation Enginsers Parent Org Unit: Frimary Info Systems
Department: Enabled: Yes
Type: Hote: This is & Matrix Organization Unit
Manager:  Greenbaum, Martin
Location:
Budget:
Direct Members Linked Security Groups
Username Full Hame Primary Org Unit Hame Relationship
merthagre.. Merth Gresnbaum  Primary |.. There are currently no linker Security Groups. Security Groups are attached in
the Workbench.
martingre Martin Greenbaum Primary |
mindygree Mincly Gresnbaum Primary |
moegreenbaum Moe Greenbaum Primary .. Child Organization Units
mortangre.. Morton Greenaum  Primary |... Name Type Enabled

There are currently no child Oraanization Units

Related Actions

Vi Asignmerts for this Organization Unt
“iew Statfing Profiles for this Organization Unit

Done
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Building the Organization Model

The organization model is a hierarchy of organization units. Figure 3-4
illustrates the terms used by Resource Management when defining the
organization model.

Parent Org Unit— Bl Primary Inio Systems johnsmith
Information Engineers martingreenbaum
. . a i i
Child Org Units COperations hillnatan
O Tech Faciltators thomaswvilcox

Figure 3-4. Organization model hierarchy terms

An organization unit’s parent is defined in its Modify Or Create a New
Organization Unit page. Use the Parent Org Unit field to set the organization
unit’s parent.

Modify Organization Unit: Operations (Primary Organization Unit)

Yiew Org Unit Save Cancel
“Hame: Opetations Parent Org Unit: 3
Department: b O Inherit Region from Parent:

Type: v & Use this Region: Ertterpriss [ | view |

The Modify Organization Unit page aso alows you to create a new child
organization unit. Click Create a New Child Org Unit to create anew child
organization unit in a new window.
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Child Organization Units

Hame Type Enabled

j ization Units.
Create a New Child Org Unit |

Create a New Organization Unit

This Organization Unit is a:
e

@) Primary Orgarization Unit

Department: O Matrix Srganization Uit
Type: Parent Org Unit: Primary Info Systems j

MERCURY

@ Inherit Region from Parert: Erterpriss

) Use this Region l:l [ ] View
Location: Enabled: ®ves ONo

Manager:

Budget:

Direct Members Linked Security Groups
Username Full Hame Primary Org Unit Hame Relationship
There are currently no Direct Members There are currently no linked Security Groups. Security Groups are sttached inthe
Workbench
Check All Clear All Remove
Add Hew Organization Members: Child Organization Units

There are currently no child Organization Units:

Create Cancel

Y ou can aso select an organization unit in the View Organization Model page
and click Create New Organization Unit.

B Tech Facilitators themaswilcox

Expand All | Collapse All |

I Create Mew Organization Unit I Search for Organization Units |

To reach an organization unit’ s Modify Organization Unit page:

1. Log onto Mercury IT Governance Center.

2. Search for the organization unit by selecting Resource > Organization
Model > Modify Org Units from the menu bar.

3. Click the name of the organization unit you wish to modify.

The View Organization Unit page opens.
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View Organization Unit: Information Engineers (Matrix Organization Unit)

Org Unit Done

Hame: Information Enginesrs Parent Org Unit: Frimary Info Systems
Department: Enabled: Yes
Type: Hote: This is & Matrix Organization Unit
Manager:  Greenbaum, Martin
Location:
Budget:
Direct Members Linked Security Groups
Username Full Hame Primary Org Unit Hame Relationship
merthagre.. Merth Gresnbaum  Primary |.. There are currently no linker Security Groups. Security Groups are attached in
the Workbench.
martingre Martin Greenbaum Primary |
mindygree Mincly Gresnbaum Primary |
moegreenbaum Mo Greenbaum Primary |... Child Organization Units
mortangre.. Morton Greenaum  Primary |... Name Type Enabled

There are currently no child Oraanization Units

Related Actions
‘iews Assignments for this Organization Unt
“iew Statfing Profiles for this Organization Linit

Done

4. Click Modify Org Unit.

The Modify Organization Unit page opens.

Medify Organization Unit: Information Engineers (Matrix Organization Unit)

Yiew Org U Save Cancel

Hame: Parent Org Unit:
Department: [ v Change to 4 Frimary Organization Unt. | Change

Type: [~ Enabled: @ves Ono

L ™

Locatio

Direct Members Linked Security Groups
Username Full Hame Primary Org Unit Hame Relationship
There are currently no linked Security Groups. Security Groups are attached
marthagre: Martha Gresnbaum Primary |
o o Y in the Warkbench.
[0 meartingre.. Martin Greenbaum Primaty ...
[0 mindygree Mindy Greenbaum Primary | Child Org zation Units
[0 meoegreenbaum Moe Greenbaum Primary |... Hame Type Enabled
[ mertengre.. Morton Greenbaum  Primary I... Architscture Mairtenance ves
Create a New Child Org U
Check All Clear All Remove
Add Hew Organization Members:
L

Save Cancel
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Linking Organization Units to Security Groups

Security groups can be linked to organization units. This can allow your
security configuration to more accurately reflect your business needs, as well
as supply amore convenient and intuitive way of adding or removing security
from users by associating or dissociating them from organization units. Doing
S0 also distributes the maintenance of security groups from Mercury I T
Governance administrators to business users who actually manage
organization units.

Security Group : Primary Information Systems 1 [=] F3
Tarne: |ananj Infarmation Systems Enabled { Yes % No
Description |
This Security Group will ke used by: ¥ Requests |¥ Projects |¥ Packages | Time Shests
Change Managemert App Codes l Dvenership Used By
Users Access Grants l Change Management Workflows

| Membership

Members are:

Fitter User (" Specified Directly
sap ,7 Fitter Use this screen to add or remove users.
% Determined by Organization Unit

Users | Modify the associated org unit to add or remove users.
Eelinda Molan -
gﬁmglgl:n Organization Lnit: |F'r\mar\j Info Systems Wigy
Boh Malan + Direct Members Only
Brad Nolan Onily direct members of this org unit are members.
Jane Smith Al Members (Cascading)
John Smith
Jose Smith Include members of this org unit and it= child org units:
Martha Greenbaum
Martin Greenbaum ﬂ

on | | Cance\ |

"Save" Successful

Figure 3-5. Security group membership determined by organization unit

With Resource Management, security group membership can be determined in
the following ways:

e Specified Directly. Security group members are specified in the Users tab of
the Security Group window in the Workbench interface. This method does
not take the organization model into account.

e Determined by Organization Unit. The security group’s member list is
determined by the organization unit to which it islinked. An organization
unit must be specified for this method to be used.

When a security group’s members are determined by an organization unit, the
organization unit’'s member list overwrites that of the security group.
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If asecurity group’s members are determined by its organization unit, an
additional level of control is added:

e Direct Members Only. Only the direct members of the organization unit are
part of the security group.

e All Members (Cascading). The direct members of the organization unit and
all the members of all its child organization units are part of the security

group.
To link a security group to an organization unit:

1. Open the Workbench.
2. From the shortcut bar, select Sys Admin > Security Groups.

The Security Group Workbench opens.

Security Group Workbench 1 [l
g ISRy INone LI
e Matne: I Description: I

% User: I EH Access Grant: I E
_é_ Enblect [ALL =]

Mew Security Group Iz Rowes IQDD Save Query. | Clear | List I

heady

3. Create anew security group or search for and open an existing one.
The Security Group window opens.
4. In the Users tab, select the Determined by Organization Unit radio button.

A question dialog opens, warning you that the security group’s present
member list will be overridden by the current members of the organization
unit.

5. Click Yes to continue.
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B Question

Ifyou continue, this security group's
membership list will be determined by the
arganization unit to which itis linked. The

@ current list of users will he changed upon
save. Do you want to continue®

e |

The Organization Unit auto-complete field becomes enabled and required.
6. Select an organization unit to be linked to the security group.

7. Specify either Direct Members Only Or All Members (Cascading) for the
security group’s member list.

8. Click save.

Y ou will see the new list of members for the security group.

Converting Organization Unit Type

Primary organization units can be converted into matrix organization units and
vice versa. The following changesinhere when the conversions are made:

e PrimarytoMatrix. All of the Resourcesin the organization unit will now
belong to the “Unspecified” organization unit.

= If they were set to inherit their region from their organization unit, they
will now inherit the region belonging to the “ Unspecified” organization
unit.

= |f there was aresource pool associated with the organization unit, it
will no longer be linked.

e Matrix to Primary. All of the resource in the organization unit will be
pulled out of their existing primary organization units and placed in the
current one. If they were set to inherit their region from their former
primary organization unit, they will instead inherit their region from the
current organization unit.
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When you attempt to make this conversion, Mercury Resource Management
will present you with awindow detailing the impact of the change. Y ou can
then confirm the conversion or cancel the attempt.

To convert an organization unit from Primary to Matrix or vice versa:
1. Log onto Mercury IT Governance Center.

2. Search for the organization unit by selecting Resource > Organization
Model > Modify Org Units from the menu bar.

3. Click the name of the organization unit you wish to convert.
The View Organization Unit page opens.
4. Click Modify Org Unit.
The Modify Organization Unit page opens.
5. Next to Change to a Matrix/Primary Organization Unit, click Change.

A window opens, displaying alist of the users whose organization unit or
region settings will be altered.

MERCURY

Changing Information Engineers to a Primary Org Unit

&Changing Information Engineers to & primary Organization Unit will remove the following resources from their current primary Organization Unit

Resources that will be Affected
Resource Primary Organization Unit Current Region
Martin Greenbaum Primary Info Systems Enterprise
Morton Greenbaum Primary Infa Systems Enterprise
Moe Greenbaum Primary Info Systems Erterprize
Mindy Greenbaum Primary Info Systems Enterprise
Martha Greenbaum Primary Info Systems Enterprise

Region for this Organization Unit: [

Change Cancel

6. Click Change.
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Chapter

Using Resource Management
for Capacity Planning

In This Chapter:

e Overview of Using Resource Management for Capacity Planning
e Planning Capacity with Resource Pools
» Creating a Resource Pool
= Resource Pool Security
e Analyzing Resource Pools
= Viewing Resource Pools
= Rolling Up Resource Pool Information
s Comparing Resource Pools to Saffing Profiles
e Tracking Demand with Saffing Profiles
= Creating a Staffing Profile
= Automatic Tracking of Actualsfor Staffing Profiles
= Saffing Profile Security
e Analyzing Saffing Profiles
= Viewing Staffing Profiles
s Comparing a Project’s Assignments to its Saffing Profile
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Overview of Using Resource Management for Capacity

Planning

Resource Management can be used for resource capacity planning. Resource
capacity planning can consist of the following activities:

e (Gauging present resource capacity and workload

e Predicting future resource capacity in terms of needed skills or resources
e Forecasting future resource demand in terms of needed skills or resources
e Viewing historical trendsin resource allocation

e Comparing present resource usage to previous forecasts

Mercury Resource Management includes two basic toolsto help in resource
capacity planning:

e Resource pools. Resource pools provide a way to track the forecast
resource capacity, broken down by skill. This lets the manager see what
resources and skills they will have on-hand to apply to future work.

e Staffing Profiles. Staffing profiles allow a manager to plan the future
allocation of resources, broken down by skill. Thislets the user see what
kinds of resources and skills they will need for future work.

Planning Capacity with Resource Pools

Resource pools enabl e resource planners to designate future resource capacity,
arranged by skill, on amonthly basis. Program and project managers can then
build staffing profiles that draw from aresource pool, and use visualizationsto
assess whether proposed projects or programs are within capacity bounds
outlined by the resource pool. A resource pool is broken down across monthly
segments, with each line specifying the “full-time equivaent” (FTE) capacity
for askill, and optionally for aresource that possesses the skill. Resource pools
can be associated with primary organization units or programs, linking them
with their rolein the business. Table 4-1 describes the key attributes of a
resource pool.
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Table 4-1. Resource pool attributes

Field Description

Resource Pool Information

The status of the resource pool.

Pool Status Possible values: New, Proposed, Under Review, In
Rework, On Hold, Approved, Rejected, Cancelled, Closed

Whether or not the resource pool is active. Inactive resource
Active pools are not included in Resource Management
visualizations.

Name The name of the resource pool.

Created On The date the resource pool was created.
Created By The user who created the resource pool.
Description A description of the resource pool.

Defines whether the resource pool is associated with an

This Resource L . .
organization unit, a program (if Mercury Program

Pool is for Management is installed), or Unspecified.
Start Period The starting period (a fiscal month) for the resource pool.
Finish Period The ending period (a fiscal month) for the resource pool.

Resource Pool Breakdown

The skill being planned. Each resource pool line can hold one

Skill skill.

The resource for the skill. Each resource pool line can hold
Resource

one resource.
Total FTEs for The total Full Time Equivalents for each month being planned
Month in the resource pool.

Average FTEs for | The average Full Time Equivalents per quarter being planned
Quarter in the resource pool.

Notes Any notes on the resource pool itself.

Figure 4-1 depicts aresource pool containing four different skills and their
full-time equivalents for the months of February through April.
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View Resource Pool: Tech Educators A

Modify Resource Pool |  Configure Access | Reconcile to Calendar

Done

Resource Pool Information

Resource Pool Status: New Active: Yes
Name: Tech Educators &

Created On:  October 28, 2004 Created By: John Smith
Description:

This Resource Pool is for:  Primary Organization Unit - Tech Facitators

Related Resource Pools

Resource Pool Relationship Primary Organization Unit
Information ;
Systems Parent Primary Infio Systems

Start Period: Movember 2004 Finish Period: January 2005

Resource Pool Breakdown

Resource Pool Status:  Mew

Resource Details
Q42004 Q12005

Skill Resource Oct | Hov | Dec | Jan | Feb | Mar
DBA Tim Wyilcox ] 1.0 10 10
Document Manager | 10 10 10
External Syste... L 10 10 10
Java Consultart | 10 10 10
Total FTE's for Month 4.0 4.0 40
Average FTE's for Quarter 4.0 4.0

Notes
Currently there are no notes:

Modify Resource Pool |  Configure Access | Reconcile to Calendar Done

Figure 4-1. Resource pool

Each skill has an even FTE of 1, meaning one person with the specified skill
will be fully available during that fiscal month (or the equivalent, such as two

people available at 1/2 time each).

In this resource pool, there isonly one skill with aresource attached; “Tim
Wilcox” is specified as the DBA for the pool. The other skills could lack

specific resources for a number of reasons:

The specific identity of the resource is not important for planning purposes.
The specific resource is not yet determined.
The line represents more than one resource.

The specific resource has not been hired.
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Creating a Resource Pool
To create aresource pool:
1. Log onto Mercury IT Governance Center.

2. Select Resource > Resource Pools > Create a Resource Pool from the menu
bar.

The Create a New Resource Pool page opens.

Create New Resource Pool

“Resource Pool Hame:

Time Range

“Start Period: Mowvember 2004

“Finish Period: | January 2005

Continue Cancel

3. Fill inthe Resource Pool Name and define a Start Period and Finish Period for
the resource pool.

4. Click continue.

The Create New Resource Pool: Enter Details page opens.
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Create New Resource Pool: Enter Details

Configure Access Create Cancel

Resource Pool Information

Resource Pool Status: | New ~ Active: (Dves Oho
“Name: Operational Pool &,

Created On:  Cctober 23, 2004 Created By: John Smith
Description:

This Resource Pool is for:
(O Primary Organization Unit
O Program:
& Unspecified
Start Period: Movember 2004 Finish Period: January 2005 Change Periods
Resource Pool Breakdown

Resource Pool Status:  New

Resource Details
Add Resource Pool Lines Q42004 Q1 2005
Skill emcin ) Oct Hov | Dec Jan | Feb | Mar

Please use the Add button to

add lines to this Resource

Pool.

Total FTE's for Month 0.0 0.0 0.0
Average FTE's for Quarter 0.0 0.0

Notes

Notes to be added on save:

Configure Access Create Cancel

5. Fill inany desired fields in the Resource Pool Information Section.
6. Add lines to the Resource Pool Breakdown.
a. Click Add Resource Pool Lines.

The Add Lines to Resource Pool page opens.

Add Lines to Resource Pool: Operational Pool A

Hame: Operational Pool & Status:  hew

Line Information
Filter Resources by Skill: () ves (Ono
"Skill: =] Resource: |

Add Another

Add Cancel
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b. Select a Skill for the resource pool line.
c. (Optional) Specify aResource for the resource pool line.

Only resources with the selected Skill will appear in the auto-complete
list unless you select No in the Filter Resources by Skill option.

d. Click Add.

The Create New Resource Pool: Enter Details page rel oads with the
resource pool lines added.

e. Repeat as necessary.

Y ou can add more than one line to the resource pool at a time without
returning to the Create New Resource Pool: Enter Details page by clicking
Add Another once you have filled in the values for one line.

7. Specify full-time equivalent values for each resource pool line.
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Create New Resource Pool: Enter Details

Configure Access

Create Cancel

Resource Pool Information

Resource Pool Status: | Mew v

*Hame: Operational Pool 4

Created On:  Cctober 23, 2004

Active:  (Sves Onio

Created By: .John Smith

Description: ‘

This Resource Pool is for:

© Py ovgrizaonu [ ] ]

@ Unspecified
Start Period: MNovember 2004 Finish Period: January 2005

Resource Pool Breakdown

Resource Pool Status:  Mew

Yiew

Yiew

Change Periods

Resource Details

Add Resource Pool Lines

Skill Resource Oct
[ Javs Consultant ]
[ External Syste... |
Assign Resources | Remove Lines

Total FTE's for Month

Average FTE's for Quarter

Q42004 Q12005

Hov Dec Jan Febr

4.0

Mar

5.0

Notes

Notes to be added on save:

Configure Access

8. Click Create.

The resource pool is created and the View Resource Pool page opens.

Create Cancel
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View Resource Pool: Operational Pool A

Modify Resource Pool |  Configure Access | Reconcile to Calendar Done

Resource Pool Information

Resource Pool Status: New Active: Yes

Name: Operational Podl &

Created On:  October 28, 2004 Created By: John Smith
Description:

This Resource Pool is for:  Primary Organization Lnit - Operations:

Start Period: MNovember 2004 Finish Period: January 2005

Resource Pool Breakdown

Resource Pool Status:  Mew

Resource Details
Q4 2004 Q1 2005

EHAL He=ourcs Oct | Nov | Dec | Jan | Feb | Mar
oea L] 10 20 10
Document Manager > 3n 20 30
External Syste... L} 30 20 )
Java Consuttart L} 20 10 20
Total FTE's for Month 9.0 1.0 9.0
Average FTE's for Quarter 8.0 9.0

Notes
Currently there are no notes

Modify Resource Paol Configure Access Reconcile to Calendar Done

Resource Pool Security

Access to aresource pool is controlled primarily through access grants set in
the security group definitions. Additionally, the user who creates a resource
pool can specify alist of users who can view it, edit its basic information, edit
itslines, or edit its security.

Resource Pool Access Grants

Users are linked to access grants through the security groups to which they
belong. The access grants related to resource pools are discussed in more detail
in Table 4-2. Without these access grants, auser cannot view or edit aresource
pool regardless of whether they are specified in the list on the resource pool’s
Configure Access page. For more information on access grants and security
groups, see the Security Model Guide and Reference.
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Table 4-2. Resource pool access grants

Access Grant

Description

View Resource Pools

The user can view any resource pool for which they are on
the specified View or Edit list.

View All Resource
Pools

The user can view any resource pool in the system, even
if they are not listed in the View or Edit list.

Edit Resource Pools

The user can edit any resource pool for which they are on
the specified Edit list.

Create Resource
Pools

The user can create new resource pools. Supplemental to
the Edit Resource Pools or Edit All Resource Pools
access grant.

Edit All Resource
Pools

The user can edit any resource pool in the system.

Update Resource Pool
Status

The user can update the Pool Status. Supplemental to the
Edit Resource Pools or Edit All Resource Pools access
grant.

Approve Resource
Pools

The user can set the Pool Status to Approved.
Supplemental to the Edit Resource Pools or Edit All
Resource Pools access grant.

Resource Pool Configure Access Page

The Configure Access page for aresource pool is used to grant additional
editing access to the resource pool to each user on the list individualy. All
users listed on the Configure Access page minimally have viewing access.

Without the proper access grants, a user cannot view or edit a resource pool
regardless of whether they are specified in the list on the resource pool’'s Configure
Access page. See Resource Pool Access Grants on page 59 for more detailed

information.

The Configure Access page options are discussed in more detail in Table 4-3.
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Table 4-3. Security Options for Resource Pool Configure Access page

Option Description

The user can view the resource pool but not edit its

View Access . . . .
information. Any user listed has View access.

The user can edit the fields in the resource pool

Edit Basic Resource Pool Information section, but not the actual Resource

Information Pool Breakdown, nor change periods.
The user can edit the Resource Pool Breakdown,
Edit Plan but not the fields in the Resource Pool Information
section.
Edit Security The user can use the Configure Access page to edit

viewing or editing security for the resource pool.

Using the Configure Access Page

To set up alist of users with view or Edit access to a resource pool:
1. Open the View Resource Pool page.

If you have permission to modify the resource pool, the Modify Resource
Pool and Configure Access buttons will be enabled.

View Resource Pool: Tech Educators A

Modify Resource Pool | Configure Access | Reconcile to Calandar

2. Click Configure Access.

The Configure Access for Resource Pool page opens.

Configure Access for Resource Pool: Operational Pool A

The following users have access to view the Resource Pool for Mercury IT Governance Center. Provide additional editing access on an individual basis

View Access Additional Editing Access
Username First Hame Last Hame Edit Basic Resource Pool Information Edit Plan Edit Security
[0 johnsmit John Smith
Check all
Give Access to User: ﬂ

Save Cancel

3. Select a user or group of users from the Give Access to User multi-select
auto-complete list
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4. Click Add.

Configure Access for Resource Pool: Operational Pool A

The following users have access to view the Resource Pool for Mercury IT Governance Center. Provide additional editing access on an individual basis.

View Access Additional Editing Access
Username First Hame Last Hame Edit Basic Resource Pool Information Edit Plan Edit Security

[ belindanolan Belincs Malan O O O

[0 bettynalan Betty Molan O

[ bilnotan Bill Holan O O O

[0 babnelan ok Holan O O O

[0 bradnalan Brad Holan O O O

[0 jehnsmih Jdohn Smith

Check all
Give Access to User: ﬂ

Save Cancel

5. Configure each user’ s access individually by selecting the checkboxesin
the Additional Editing Access section.

Granting Edit access automatically grants the user vView access. See
Table 4-3 on page 61 for more detailed information on each option.

6. Click save.
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Analyzing Resource Pools

Resource capacity planning typically involves the use of both resource pools
and staffing profiles. The projected capacity of resources can be tracked with
resource pools, while anticipated demand is tracked with staffing profiles.
Comparing aresource pool to a staffing profile can yield valuable insight on
future resource deployments as they are weighed against planned resource

capacity.

Viewing Resource Pools

Resource pools are accessed most easily from the Resource Pool List portlet.

Resource Pool List

Preferences: Active: Yes

Click to open
resource pool

Status | Active | Start | Finish
A

Resource
Pool

Click to open

Infarmation Orey Unit: 1t Alnd . — iated it
Engineering & Information associated entity
Engin...
Information Crgy Unit: Mew Yes 1104 0Mi0s
Systems Pritmary Info
Systems
Cperational Crgg Unit: Mewe Yes 1104 01005
Pool & Operations
Sales Demo My es 1004 1204
Uporade G4
2004
SalesDemo Program: Sales  Mew Yes 12104 0205
Upgrade
Program
Showeing 110 5 of 6 Next| Maximize

Figure 4-2. Resource Pool List portlet

Users with View or Edit Resource Pools access grants can add the Resource
Pool List portlet to their Dashboard.

Y ou can aso reach resource pools by using the Search Resource Pools page.
The Search Resource Pools page is opened by selecting Search > Resource
Pools from the menu bar.
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Search Resource Pools

[X s Export Data to Excel

Select Resource Pool to View Shoveing 1 ta§of 5

Resource Pool Hame 4 Status Organization Program
Search reSUltS Information Engineering 4 Mew Information Engineers
appear here Infarmation Systems Mew Primary Info Systems

Operational Pool & Mew Operations

Sales Demo Upgrade G4 2004 Mewr

Tech Educators & MNew Tech Faciltators

Showing 1to §of§

Search for Resource Pool

Please use the =earch criteria below to find the Resource Pool you wish to view:

Hame: Status: v
Primary Org Unit: [ Program: [}
Enter any Active: Al v
search criteria
*SortBy: |Resource PoolMame % | () Ascending ‘Maximum Results Per Page: (50
() Descending
Click to start Search

search

Figure 4-3. Search Resource Pools page

Modifying Resource Pool Lines

Search results
can be exported
to Excel
spreadsheets

Groups of resource pool lines can be modified ssimultaneously from the Modify

Resource Pool page.

To modify agroup of resource pool lines:
1. Open the resource pool you wish to modify.

2. Scroll down to the Resource Pool Breakdown Section.

3. Select the checkboxes next to the resource pool lines you want to modify.

Skill Resource
DA, L]
Document Manager L]
External Syste... »
Java Consultant L]
Assign Resources | Remove Lines

4. Click Assign Resources.

The Assign Resources on Resource Pool window opens.
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MERCURY

Assign Resources on Resource Pool: Information Engineering A

Name: Information Engineering A

Status: Mew

Assign Resources

Filter Resources by Skil: (%) ves (o

* Skill [EETED

bR, |E | |
‘Document Manager ‘ ﬂ | ‘ ﬂ
|Externa Systems B ] | | &
‘Java Conzultant ‘ ﬂ | ‘ M

Done Cancel

5. Modify the resource pool lines as desired and click Done.
Y ou can either change the Skill or Resource.
6. Click save.

The resource pool is saved with the changes.

Rolling Up Resource Pool Information

Resource pools can be linked to primary organization units. Resource pools
linked to primary organization units that are part of a hierarchy automatically
reflect that hierarchy, rolling up information from resource pools linked to
child primary organization units.

parent | ] Parent
Organization Unit Resource Pool
i
Child Organization Child Organizaton | Child Resource
Unit A Unit B Pool B
v
Grandchild Grandchild | Grandchild Grandchild
Organization Unit A Crganization Unit B Resource Pool B Resource Pool A

Figure 4-4. Rollup for resource pools attached to primary organization units
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Display of rollup information is handled in the following ways:

e The View Resource Pool page displays related resource pools.

Related Resource Pools

Resource Pool Relationship Primary Organization Unit
gperatmnal Poal Child Operations
LBCh Educators Child Tech Faciltators

Start Period: MNovember 2004 Finish Period: January 2005

Figure 4-5. View Resource Pool page - Related Resource Pools section

e The View Resource Pool page displays rolled-up lines from child resource
pools at the bottom of the Resource Pool Breakdown Section.

Resource Pool Breakdown

Resource Pool Status:  Newr

Resource Details
042004 a1 2005
Skill Resource Oct Hov Dec Jan Feb Mar
DB, John Smith L] 20 20 20
Document Manager Jane Smith L} 20 10 20
External Syste... Joze Smith | 20 10 10
Java Consuttant & 1.0 1.0 10
* Documert Manager Details 50 50 10
T LB Details 30 2l 40
¥ Java Consuttant Details 40 20 50
* External Syste Details 50 50 40
Total FTE's for Month 24.0 20,0 230
Average FTE's for Quarter 22.0 23.0
*FTEs for these lines are rolled up from resource
Pools associatedd with Child Organization Units.

These are current as of October 29, 2004
04:253:02 PM PDT,; they will be auto-updated within
the next 5 minutels).

Figure 4-6. View Resource Pool page—Resource Pool Breakdown section

Clicking Details opens awindow displaying the contribution for the rollup
line detailed by contributing resource pool and time period.

For each skill represented by arollup line, the resource pool will retain a
manually entered line that will add to its value.
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When a primary organization unit is changed to matrixed, its linked resource pool will
Note  pe unlinked.

Reconciling Resource Pool FIEs to Resource Calendars

The Reconcile Resource Pool FTEs to Resource Calendars page |ets you quickly

identify over- and under-projection of resource utilization for any resource
pool.

e For aresource pool linked to an organization unit, the page lists all the
resources entered into the resource pool and all the direct members of the
linked organization unit.

e For aresource pool linked to a program or not linked to anything, the page
lists all the resources entered into the resource pool itself.

The page displays the resource pool’ s members and compares the resource
pool FTE numbers with each resource’ s individual capacity, calculated from
their resource calendar as follows:

Cd (in FTE) = (Number of working days in resource calendar * resource

workload capacity) / Number of working days in resource’ s regional
calendar

Over- and under-projection of resource utilization is highlighted in different
colors.

MERCURY

Reconcile Resource Pool FTEs to Resource Calendars: Operational Pool A

The table below shoves the claims, ower projections, and uncer proiections for all Resources in this Resource Pool and ts

associsted Organization Lnit Done
Show Periods from: |Gctober 2004 EE|  To: |January 2005 =l Apply
October 2004 | November 2004 | December 2004 | January 2005

Resource Resource Pool Primary Org Unit FTE | Cal FTE cal FTE cal FTE | Cal
Belinda Molan  Operational Poal & Operations 0.00 045 3.00 1.00 2.00 100 300 100
Betty Nokan Operational Poal & Operations 0.00 045 3.00 1.00 2.00 100 300 100
Bl Molar Unciaimed Resowrce Operations 000 043 0.00 0.85 0.00 085 0.00 0.85
Bok Molan Operational Podl & Operations 0.00 045 1.00 1.00 2.00 100 100 100
Brad Molan Operational Pool & Operations 0.00 015 2.00 1.00 1.00 1.00 2.00 1.00

Orver Projection (Resource Pool FTE more than Resource Calendar FTE)
Unider Projection (Resource Pool FTE less than Resource Calendar FTE)

Done

Figure 4-7. Reconcile Resource Pool FTEs to Resource Calendars page
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The Reconcile Resource Pool FTEs to Resource Calendars page can identify the
following situations:

e ResourcePool FTE doesnot match the Resource Calendar FTE. This
exception can occur when aresource pool line is not updated to reflect
vacation time set in the resource’ s calendar.

e Shared Resource with a total FTE from all resour ce Pools not
matching the Resour ce Calendar FTE. The Reconcile Resource Pool FTEs
to Resource Calendars page counts the FTESin all resource pools. This
exception occursif aresourceis claimed “Full Time” by more than one
resource pool for the same time period.

e Borrowed Resour ce. If aresourceisnot amember of the organization unit
linked to this resource pool, but is projected on the resource pool being
examined, then they are borrowed by this resource pool. If thisresourceis
shared by any other resource pool, then they are listed as a*“ Shared
Resource”. If not, the name of the current resource pool is listed.

e Unclaimed Resour ce. This exception only occurs for resource pools
linked to primary organization units. A resource is marked as* Unclaimed
Resource” if they exist in the linked primary organization unit of this
resource pool and are not projected in any resource pool for the selected
Periods.

Y ou can change the time period examined by the Reconcile Resource Pool FTEs
to Resource Calendars page by entering new values in the Show Periods From/To
fields and clicking Apply.
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Comparing Resource Pools to Staffing Profiles

The Analyze Resource Pools page provides away to assess planned load on
resource pools by directly comparing the projected demand in astaffing profile
or Profiles to projected capacity in aresource pool or pools. Figure 4-8 shows
the Analyze Resource Pools page and some of its key features.

Analyze Resource Pools

Showing capacity from Resource Pools: Opsrational Pool A Statfing Profile Statuses: New, Froposed, Under Revisw, In Rework, Cancalled, Rejected, On
Hold, Approved, Closed.

Total Capacity Cf Ferind Typs Fiscal Morth from Movember 1, 200 to January 51, 2005
resource pool(s)
FTE's

Bar represents. —
resource 101 %
allocation from o-
staffing profile 8-

7
Bars can be split - Y
internally by 7

staffing profile or
status

T T T
1104 12104 o105

Fiscal Month
Wt ops W Info Management Systems W Operational Engagement ltems == Capaeity Level

This chart compares the capacity of Resource Pools to Staffing Profile Lines drawing from these Resource Pools. Staffing Profile Lines must refer
specificaly to these Resource Pools to be included, Only Active Statfing Profile Lines are included

¥iew Data Table
Filter By Apply

Analyze Capacity From Resource Pools: |Operational Pool & =

Include {only) Staffing Profiles with Status: Staffing Profiles with v
Category:

Mew Proposed

Undler Review In Rework
Cancelled Rejected
On Hold Approved

Closed

Include (only) Lines from Resource Pools and Staffing Profiles with Specific Skill: I:l =

Time Period

Period:  Fiscal Manths

Display |0 |v| past periods
Display future periods

Arrange Data

Group By: | Staffing Profile v
Apply

Figure 4-8. Analyze Resource Pools page

The Analyze Resource Pools page can be filtered using the parameters described
in Table 4-4.
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Table 4-4. Analyze Resource Pools page - parameters

Field

Description

Filter By

Analyze Capacity from
Resource Pools

A multi-select auto-complete field that selects the
resource pool or Pools you wish to analyze.

Include (only) Staffing
Profiles with Status

Selects staffing profiles with the specified Statuses
to display.

Staffing Profiles with
Workload Category

Selects staffing profiles of a specific Workload
Category to display.

Include (only) Lines from
Resource Pools and Staffing
Profiles with Specific Skill

A multi-select auto-complete field that selects a
skill or set of skills to display from the resource
pools and staffing profiles being analyzed.

Time Period

Period

Display only. Shows the time period being used by
the Analyze Resource Pools page.

Display (x) past periods

Selects up to 20 time periods before the current
date to include in the Analyze Resource Pools
page. Useful for viewing historical trends.

Display (x) future periods

Selects up to 20 time periods after the current date
to include in the Analyze Resource Pools page.

Arrange Data

Group By

Determines whether to display the results by
staffing profile or staffing profile Status.

To get a breakdown of total resource capacity vs. load by staffing profile, click
View Data Table. The Analyze Resource Pools Breakdown Table, pictured in
Figure 4-9, opens in a new window.

For resource pools linked to primary organization units, the capacity line includes the
FTEs from all child resource pools as well, meaning all rollup lines are included.
Similarly, the resource allocation bars represent all staffing profiles that draw from the

child resource pools.
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MERCURY

Analyze Resource Pools Breakdown Table

Showing warkload breakdown for capactty from Resource Pools: Operational Pool 2. Staffing Profile Statuses: New,
Proposed, Under Revieve, In Rework, On Hold, Approved. _
Period Type Fiscal Month from November 1, 2004 to January 31, 2005

Assignments (FTEs)

Capacity

Resource Pool 104 12004 0105
Operational Pool & a0 70 a0
Totals 9.0 7.0 9.0

Load Assignments

Staffing Profile 1104 12/04 0105
IT Cps 20 25 225
Info Managemert Systems 20 20 25
Operationsl Engagement kems 25 573 2n
Totals 6.5  10.25 6.75

Figure 4-9. Analyze Resource Pools Breakdown Table

The Analyze Resource Pools Breakdown Table can be used to obtain a more
numerically precise breakdown of projected load distribution. The figures can

also be copied and pasted into a spreadsheet program like Microsoft Excel for
further manipulation.

The same resource pool analysis functionality is available as a portlet. The
Analyze Resource Pools portlet is pictured in Figure 4-10.

Analyze Resource Pools Edit
Preferences: Showing capacity from Resource Pools: Operational Poal 4. Staffing Profile Statuses: Nevw, Propos...
FIE's
1
10
a-
.
7o
&
5
4o
3
2= T T T
11104 1204 0108
Fiscal Month
T aps M info Management Systems B Operational Engagement ltems = Capacity Level

Figure 4-10. Analyze Resource Pools portlet

Y ou can have multiple instances of this portlet on your Dashboard, for keeping
track of different resource pools.

Analyzing Resource Pools 71



Chapter 4: Using Resource Management for Capacity Planning

Tracking Demand with Staffing Profiles

Staffing profiles enable a project manager to track the forecast demand of
resources, arranged by skill. Each linein astaffing profile tracks the FTE
alocation for a skill, and, optionally, a resource who possesses that skill.

Staffing profilesinclude some features that make them simpler to use:

Staffing profiles can be associated with organization units, making them
easy o access.

If the staffing profileis meant to represent workload, the Workload Category
field allows you to categorize it as such.

New lines in the staffing profile can be set to automatically fill in the

Resource Pool value using the New lines on this Staffing Profile draw Resources
from field.

A staffing profile can be linked to organization units, projects, project
plans, proposals, assets, or programs to tie them to business functions and
facilitate meaningful comparison visualizations.

These staffing profile lines are then treated as assignments when
visualizing operational capacity. See Visualizing Assignments on page 114
for more details.

Staffing profile lines can a so track actual values.
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Modify Staffing Profile: IT Ops

View Staffing Profile |  Configure Access | Copy Save Cancel

Staffing Profile Information

Profile Status: Ty v Active:  (Sves Oino
"Hame: IT Ops Workload Category: v
Created On: October 28, 2004 Created By: John Smith
Description:

This Staffing Profile is freestanding; actusls are entered manually,

Change
Start Period: Movember 2004 Finish Period: January 2005 Change Periods

Staffing Profile Breakdown

Profile Status:  hew Statfing Profils Lines sppear s assignments in capacty visualizations
Prafile Line Details Profile Allocations
Add Staffing Profile Lines caz00 o1 2008
Skill Resource Oct Hov Dec Jan Febh Mar

D DBA L] 10 20 10

[] Documert Manager L] 30 20 1.0

[] Exdernal Syste... | 20 10 10

[] Jawa Consultant ] 10 20 30

Total FTE's for Month 7.0 7.0 6.0
Average FTE's for Quarter 0 6.0

Show: @ Planonly () Plan and Actusls
EnterLinesIn: () Morths () Quarters

Notes

Notes to be added on save:

View Staffing Profile |  Configure Access | topy | Save Cancel
Figure 4-11. Staffing profile

Table 4-5 describes the key attributes of a staffing profile:

Table 4-5. Staffing profile attributes

Field Description

Staffing Profile Information

The status of the staffing profile.

Profile Status Possible values: New, Proposed, Under Review, In
Rework, On Hold, Approved, Rejected, Cancelled, Closed

Whether or not the staffing profile is active. Inactive staffing
Active profiles are not included in Resource Management
visualizations.

Tracking Demand with Staffing Profiles 73



Chapter 4: Using Resource Management for Capacity Planning

Table 4-5. Staffing profile attributes [continued]

Field Description
Name The name of the staffing profile.
\évaotrekgc))?;/j The category of work being tracked by the staffing profile.
Created On The date the staffing profile was created.
Created By The user who created the staffing profile.
Description A description of the staffing profile.

This Staffing
Profile is for

Defines whether the staffing profile is associated with an
organization unit, program, project plan, project, asset,
proposal, or Unspecified.

New lines on this
Staffing Profile
draw Resources
from

When adding a line to the staffing profile, the Resource Pool
field will be automatically defaulted with this value.

Start Period

The starting period (a fiscal month) for the staffing profile.

Finish Period

The ending period (a fiscal month) for the staffing profile.

Staffing Profile Breakdown

Staffing Profile
lines appear as
assignments in
capacity
visualizations

If selected, the Full Time Equivalents set in the staffing profile
will be counted as actual work assignments in the Resource
Management Analyze Assignment Load capacity
visualization.

Add Adds a line to the staffing profile.
Profile Line . . . , .
Details This tab displays details on staffing profile lines.

Profile Allocations

This tab displays the FTE allocations for staffing profile lines.

Skill

The skill being projected. Each staffing profile line can hold
one skill.

Resource

The resource for the skill. Each staffing profile line can
optionally hold one resource per skill.

Assign Resources

Opens a window allowing you to assign resources to selected
lines. Active when a line(s) has been checked.

Remove Lines

Removes the selected lines. Active when a line(s) has been
checked.

Total FTE’s for
Month

The total Full Time Equivalents for each month being
projected in the staffing profile.
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Table 4-5. Staffing profile attributes [continued]

Field Description

Average FTE’s for | The average Full Time Equivalents per quarter being
Quarter projected in the staffing profile.

Allows you to choose between tracking Plan Only values for
the staffing profile, or Plan and Actuals, which enables you

Show to enter actual values alongside the planned values when
they become known.
Notes Any notes on the staffing profile itself.

Creating a Staffing Profile
To create a staffing profile:
1. Log on to Mercury IT Governance Center.

2. Select Resource > Staffing Profiles > Create a Staffing Profile from the
menu bar.

3. The Create New Staffing Profile page opens.

Create New Staffing Profile

“Staffing Profile Name:

Time Range

“Start Period: Mowember 2004

“Finish Period: |January 2005

Continue Cancel

4. Enter the Staffing Profile Name.
5. Enter the staffing profil€’ s Start Period and Finish Period.
6. Click Continue.

The next Create New Staffing Profile: Enter Details page opens.
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Create New Staffing Profile: Enter Details

Configure Access

Create Cancel

Staffing Profile Information
Profile Status: | New v
“Hame: IT Ops

Created On: October 29, 2004

Description:

Eives O

Active:

Workload Category: v

Created By: John Smith

This Staffing Profile is freestanding; actusts are entered manually.

Start Period: MNovember 2004

Staffing Profile Breakdown

Profile Status:  hew

Add Staffing Profile Lines

Skill Resource

Pleasze use the Add button o add lines
tothis Staffing Profile

Total FTE's for Month

Average FTE's for Quarter

Finish Period: January 2005

Change

Change Periods

[[] staffing Prafie Lines appear as assignments in capacity visualizations

Protfile Line Details Profile Allocations

Q42004 a1t 2005
Oct Hov Dec Jan Feb Mar
0.0 0.0 0.0
0.0 0.0

Show: @ Panonly (O Plan and Actusls

EnterLinesIn: (&) Months () Quarters

Notes

Notes to be added on save:

Configure Access

Create Cancel

7. Fill inany desired fields in the Staffing Profile Information section.

8. (Optional) Enter any other desired information relating to the staffing
profile' s associations by clicking Change. In the Change Properties for
Staffing Profile page, determine the staffing profile’ s associations and
whether it tracks actual s from some other entity.

For more information, see Automatic Tracking of Actuals for Staffing
Profiles on page 79.

9. Add lines to the Staffing Profile Breakdown.

a. Click Add Staffing Profile Lines.

The Add Lines to Staffing Profile page opens.
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Add Lines to Staffing Profile: IT Ops

Hame: T Ops Status:  hew

Line Information

Filter Resources by Skil:  (®)ves Ong

Add Another

b. Specify a Skill for the staffing profile line.
c. (Optional) Specify aResource for the staffing profile line.

Only resources with the selected Skill will appear in the auto-complete
list unless you select No in the Filter Resources by Skill option. Y ou can
use the Resource Finder to locate suitable resources with the selected
Skill; see Using the Resource Finder on page 100 for details.

d. Click Add.

The Create New Staffing Profile: Enter Details page reloads with the
staffing profile lines added.

e. Repeat as necessary.

Y ou can add more than one line to the staffing profile at a time without
returning to the Create New Staffing Profile: Enter Details page by clicking
Add Another once you have filled in the values for one line.

10. Specify full-time equivalent values for each staffing profile line.

Y ou can choose to enter actual values alongside the planned valuesin each
staffing profile line, for comparison purposes. Select the Show Plan and
Actuals radio button and click Apply to enter actual values. Actual values
can also be rolled up from an associated project plan, if one exists. See
Automatic Tracking of Actuals for Staffing Profiles on page 79 for more
details.
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Staffing Profile Breakdown

Profile Status:  MNewr Staffing Profile Lines appear as assignments in capacity visualizations
Profile Ling Details Profile Allocations
Q42004 Q1 2005
Add Staffing Profile Lines Oct Hov Dec Jan Feb 1
Skill Resource Plan | Act Plan Act Plan Act Plan Act Plan | Act | Plan
[] bBa |
[] Document Manager ]
[ Java Consuttant ]
[] External Syste.. ]
Total FTE's for Month 0.0 0.0 0.0 0.0 0.0 0.0
Average FTE's for Quarter (Plan) 0.0 (Act) 0.0 (Plan) 0.0 (i
< >
Show: () PlanOnly (3 Plan and Actuals
Enter LinesIn: (3 Morths () Quarters

11. Click Create.

The staffing profile is created and the View Staffing Profile page opens.

View Staffing Profile: IT Ops

Modify Staffing Profile |  Configure Access Done

Staffing Profile Information

Profile Status:  New Active:  Yes
Hame: IT Ops Workload Category:
Created On: October 29, 2004 Created By: John Smith
Description:

This Staffing Profile is freestanding; actuals are entered manually.
Start Period: MNovember 2004 Finish Period: January 2005

Staffing Profile Breakdown

Profile Status:  hew Statting Profile Lines appesr as assignments in capacity visualizations
Profile Line Detils | Profile Alocations
Q42004 Q12005

Skill Resource Oct | Hov | Dec | Jan | Feb | Mar

DB ] 10 20 10

Document Manager L] 30 20 10

External Syste.. L] 20 1.0 1.0

Java Consultant ] 10 20 30

Total FTE's for Month 7.0 7.0 6.0

Average FTE's for Quarter 10 6.0
Show: (& PlanCrly (O Plan and Actuals
View LinesIn: (3 Morths () Guarters

Notes

Currently there are no notes

Madify Staffing Profile Configure Access Done
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Automatic Tracking of Actuals for Staffing Profiles

If astaffing profile is associated with a project plan, you can set it to roll up
values for Actual Effort directly from the project plan.

@: A staffing profile can only be associated with one project plan, and vice versa.

Therollup of Actual Effort values from a project plan works thusly:

Actua FTE values are calculated from the Actual Effort tracked on the
project plan’s tasks. These values are non-editable and link a drilldown
page displaying the details of how the actuals were calculated.

For a staffing profile line with a resource assigned, the actual valueisan
aggregation of all the tasks the resource has worked on within the specified
period.

If there are multiple staffing profile lines with the same resource, but
different skills, the skills are matched from tasks.

For a staffing profile line that does not have a resource assigned, the actua
value is comprised of al the tasks that have the same skill but lack a
resource in the project plan.

If there are multiple staffing profile lines with the same skill, but no
resource, the lines are visually grouped and the actual value appears at the
bottom of the group.

If askill isnot specified in the staffing profile, but there are tasksin the
project plan utilizing that skill, a new staffing profile line is automatically
created with no Planned values and Actual values as rolled up from those
tasks.

Tasks with no skill or resource assigned al roll up to aread-only
“Ungpecified” staffing profile line. Such atask should not appear very
often in anormal project plan.

To set astaffing profileto roll up Actual Effort values from a project plan:

1.

Create a staffing profile or open an existing one and click Change in the
Staffing Profile Information section of the page.

The Change Properties for Staffing Profile page opens.
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2. From the This is a __ Staffing Profile drop-down list, select Project or Project
Plan.

3. Select the desired project or project plan from the auto-complete list.

4. From the Actuals are options, select Automatically Rolled Up from project
plan.

5. Click Change.

6. The staffing profile will roll up actuals from the project plan’s tasks and
report them as subtotals in each staffing profile line category.

Automatic Tracking of Actuals with Time Management

A staffing profile linked to a project plan can roll up even more accurate
Actua Effort dataif Mercury Time Management™ has been enabled and is
properly set for the project plan. For more details on Mercury Time
Management, see the Mercury Time Management User’ s Guide.

The Cost and Effort tab in the Project Settings window for a project determines
whether or not financial datais tracked for a project plan, and how actuals are
to be calculated, if at all. The Cost and Effort tab also determines how Time
Management is used to track effort, if Time Management has been enabled for
the system.

£ Settings for Infrastructure Redevelopment

Froject Fields 1 Exception Rules Indicators I Scheduling I Security
Project Team 1 MSP Synchronization Cost and Effart Resource Management 1 Baselines

I~ Use Time Menagement to track actusl effort ageinst this project

& Avtomatically calculated based on scheduled effort and rates:

€ Manuslly ertered ontasks and rolled up to sub-projects and master project
Actual lakbor cost will be;

% stomatically calculated based on actual effort and rates:

-

" Manually entered on tasks and rolled up to sub-projects and master project

Apply Cancel

\Ready

Figure 4-12. Project Plan Project Settings window - Cost and Effort tab
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Once Time Management is activated for the project plan, the Actual Effort
values entered will roll up into the staffing profile, assuming the staffing
profileis set properly (see Automatic Tracking of Actuals for Saffing Profiles
on page 79).

To set Time Management to track Actual Effort for a project plan:
1. Log onto Mercury IT Governance Center.
2. Open the project plan in the Workbench.
3. Open the Project Settings window and click on the Cost and Effort tab.
4. Select Use Time Management to track actual effort against this project.
5. Select the appropriate level of the project plan to track.
6. Click OK.

7. Save the project.

Staffing Profile Security

Access to a staffing profileis controlled primarily through access grants set in
the security group definitions. Additionally, the user who creates a staffing
profile can specify alist of users who can view it, edit its basic information,
edititslines, or edit its security.

Staffing Profile Access Grants

Users are linked to access grants through the security group they are a part of.
The access grants related to staffing profiles are discussed in more detail in
Table 4-6. Without these access grants, a user cannot view or edit a staffing
profile regardless of whether they are specified in the list on the staffing
profile' s Configure Access page. For more information on access grants and
security groups, see the Security Model Guide and Reference.
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Table 4-6. Staffing profile access grants

Access Grant

Description

View Staffing Profiles

The user can view any staffing profile for which they are
on the specified View or Edit list.

View All Staffing
Profiles

The user can view any staffing profile in the system.

Edit Staffing Profiles

The user can edit any staffing profile for which they are on
the specified Edit list.

Create Staffing
Profiles

The user can create new staffing profiles. Supplemental to
the Edit Staffing Profiles or Edit All Staffing Profiles access
grant.

Edit All Staffing
Profiles

The user can edit any staffing profile in the system.

Update Staffing
Profiles Status

The user can update the Profile Status, but nothing else.
Supplemental to the Edit Staffing Profiles or Edit All
Staffing Profiles access grant.

Approve Staffing
Profiles

The user can set the Profile Status to Approved, but
nothing else. Supplemental to the Edit Staffing Profiles or
Edit All Staffing Profiles access grant.

Staffing Profile Configure Access Page

The Configure Access page for a staffing profile is used to grant additional
editing access to the staffing profile to each user on the list individually. All
users listed on the Configure Access page minimally have viewing access.

Without the proper access grants, a user cannot view or edit a staffing profile
regardless of whether they are specified in the list on the staffing profile’s Configure
Access page. See Staffing Profile Access Grants on page 81 for more detailed

information.

The Configure Access page options are discussed in more detail in Table 4-7.
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Table 4-7. Security Options for Staffing Profile Configure Access page

Option Description

The user can view the staffing profile but not edit its

View Access . . . .
information. Any user listed has View access.

The user can edit the fields in the Staffing Profile

Edit Basic Staffing Profile Information section, but not the actual Staffing

Information Profile Breakdown, nor change periods.
The user can edit the Staffing Profile Breakdown,
Edit Plan but not the fields in the Staffing Profile Information
section.
Edit Security The user can use the Configure Access page to edit

viewing or editing security for the staffing profile.

Using the Configure Access Page

To set up alist of users with view or Edit access to a staffing profile:
1. Open the View Staffing Profile page.

If you have permission to modify the staffing profile, the Modify Staffing
Profile and Configure Access buttons will be enabled.

View Staffing Profile: IT Ops

Modify Staffing Profile | Configure Access

2. Click Configure Access.

The Configure Access for Staffing Profile page opens.

Configure Access for Staffing Profile: IT Ops

The following users have access to view the Staffing Profile for Mercury IT Governance Center. Provide adcitional editing access on an individual hasis.

View Access Additional Editing Access
Username  First Hame Last Hame Edit Basic Staffing Profile Edit Plan and Edit Edit
Information Actuals Actuals Security
O Johnsmith John Smith
Check All
Give Access to User: &

Save Cancel
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3. Add auser or group of usersto the list by selecting from the Give Access to
User multi-select auto-complete list and clicking Add.

Configure Access for Staffing Profile: IT Ops

The following users have access to view the Staffing Profile for Mercury IT Governance Center. Provide adcitional editing access on an individual hasis.

View Access Additional Editing Access
Username  FirstHame  Last Hame Edit Basic Staffing Profile Edit Plan and Edit Edit
Information Actuals Actuals Security
[]  belindanolan  Beinda Holan O O O O
O bettynolan Betty Molan O O O O
[J bilnolsn il Holan O O O O
O hobnalan Bak hakan O O O O
[J  bradnglan Brad Holan 0 O 0 O
[0 ohnemits John Smith
Check All

Give Access to User: &

Save Cancel

4. Configure each user’s access individually by selecting the checkboxesin
the Additional Editing Access section.

Granting Edit access automatically grants the user View access. See
Table 4-7 for more detailed information on each option.

5. Click Save.
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Analyzing Staffing Profiles

Staffing profiles, used to project and track future resource demand, can be a
useful resource capacity planning tool. Staffing profiles that are associated
with projects can be compared with those projects to see how well they match
up in terms of resource allocation and actual workload.

Viewing Staffing Profiles

Staffing profiles can be reached most easily from the Staffing Profile List

portlet.

Staffing Profile List
Preferences: Status: Mew; Active: Yes

Staffing Workload Active | Start | Finish Total | Actual
Profile Category Hours | Hours

v
IT Maintenance hairtenance es 1004 12/04 51200 51200
IT Ops Yes 1104 01103 3HME o
Finance SW .. Yes 0405 1205 3056 o
Info Managem... es 1104 0105 2904 a
Education Te.. Yes 1104 0105 2736 o
Showving 1ta 5 of 11 Next| hizximize

Figure 4-13. Staffing Profile List portlet

Users with the View or Edit access to staffing profiles can add the Staffing
Profile List portlet to their Dashboard.

Y ou can also reach staffing profiles by using the Search Staffing Profiles page.
The Search Staffing Profiles page is opened by selecting Search > Staffing
Profiles from the menu bar. Figure 4-14 shows the the Search Staffing Profiles
page and some of its key features.
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Search Staffing Profiles

[E s Export Data to Excel

Select Staffing Profile to View

Showing 1 to§ 05
Staffing Profile Name A Status Staffing Profile For
Search results 5 Sover Lograce o SEATCHESLILS o
15 Wwinrkstation Uparacke: Mesiy ation Upgrace
appear here IT Maintenance My app{%ﬁ:’%umﬂanager G 2004 RollCut
IT Cps Mew
Into Managemert Systems Mew

Showing 1to 5 af §
Search for Staffing Profile

Please use the =earch criteria belov to find the Staffing Profile you wish to view

Hame: Status: A4

This Staffing Profile is for:

Enter any Active: Al W
search criteria

*SortBy: | Staffing Profil Mame v | (3 Ascending *Maximum Results Per Page: |50

() Descending
Click to start Search
search

Figure 4-14. Search Staffing Profiles page

Search results
can be exported
to Excel
spreadsheets
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Modifying Staffing Profile

Lines

Groups of staffing profile lines can be modified simultaneously from the Modify
Staffing Profile page.

To modify agroup of staffing profile lines:

1. Open the staffing profile you wish to modify.

2. Scroll down to the Staffing Profile Breakdown Section.

3. Select the checkboxes next to the staffing profile lines you wish to modify.

skill
DA,

Document Manager
External Syste...

Java Consultant

Assign Resources

Resource

Remove Lines

4. Click Assign Resources.

The Assign Resources on Staffing Profile window opens.

MERCURY

Assign Resources on Staffing Profile: IT Ops

Name: T Ops

Status: Mew

Assign Resources

* skill
DEA =l

Filter Resources bySkill:  iyes (no

Resource

-
[ Ja=
-
[

5. Modify the staffing profile lines as desired and click Done.

Y ou can either change the Skill or Resource.

6. Click save.

The staffing profile is saved with the changes.
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Comparing a Project’s Assignments to its Staffing Profile

The Compare Project Assignments to Staffing Profile Lines page compares capacity
(asthe set of active staffing profiles for a project) to assignments within the
project. It can be used to monitor compliance of the project plan and actuals to
organizationally agreed-upon staffing levels for the project. Openit by
selecting Resource > Analyze > Project Assignments to Staffing Profile Lines
Comparison from the menu bar. Figure 4-15 shows the Compare Project
Assignments to Staffing Profile Lines page and some of its key features.

Compare Project Assignments to Staffing Profile Lines

Showing Projects: DEC Mainling Dev, SKW Synch Projsct, RADE.S Frotatyps Project. Total Assignments Values for. Scheduled Effort
Period Type Week from Janusry 3, 2005 to March 6, 2005

Effort{Hours)

Total capacity of

/ staffing profile(s)
m Bar represents
] project plan
50 l assignments
‘- \ BN

0 T T T T T T T
01/03/05 01410405 011708 01/24/05 01731408 02/07/05 02714705 0z/21/08 02728105

Week

W Assigned — Caparity Level

This chart compares the weorkload from Task Assignments to the capacty alocated to these Tasks from Staffing Profiles. Only Active Statfing Profiles which
indicate that they are for the selected Projects are included

Yiew Data Table
Filter By Apply
Projects: DEC Mainline Dev; SXW Synch Proid 5]

Compare for Skills: |:| E5] csetectedt Skils will fiter bioth Statfing Profis Lines and Task Assigrmerts)

Total Assignments Values for:
@ Scheduled Effort

) Scheduled and Actusl Effort

Time Period
Period:
Display past periods
Display future periods

Apply

Figure 4-15. Compare Project Assignments to Staffing Profile Lines page

The Compare Project Assignments to Staffing Profile Lines page can be filtered
according to the parameters described in Table 4-8.
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Table 4-8. Compare Project Assignments to Staffing Profile Lines page -
parameters

Field Description

Filter By

A multi-select auto-complete field that selects the projects to
display in the Compare Project Assignments to Staffing
Projects Profile Lines page. All staffing profile lines from active staffing
profiles associated with these projects are included
automatically in the visualization.

A multi-select auto-complete field that selects the skills
Compare for Skills | specified in both staffing profile lines and task assignments
which will be displayed.

Sets whether to display Scheduled, Actual, or Scheduled

Total Assignments and Actual Effort in the Compare Project Assignments to

Values for Staffing Profile Lines page.
Time Period
Period Sets the time period being used by the Compare Project

Assignments to Staffing Profile Lines page.

Selects up to 20 time periods before the current date to
include in the Compare Project Assignments to Staffing
Profile Lines page. Useful for viewing historical trends.

Display (x) past
periods

Selects up to 20 time periods after the current date to include
in the Compare Project Assignments to Staffing Profile Lines

page.

Display (x) future
periods

To get a breakdown of total staffing profile capacity compared to project
assignments, click View Data Table. The Compare Project Assignments to Staffing
Profile Lines Breakdown table, pictured in Figure 4-16, opensin anew window.
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MERCURY

Compare Projects to Staffing Profile Lines Breakdown

Showing workload breskdoven for Proiects: DEC Mainline Dev, SXW Synch Project, RADE.S Prototype Project. Total Assignments Yalues
for: Scheduled Effort Done
Period Type Week from January 3, 2005 to March 6, 2005,

01703705 0110/05 MATOS 0172405 01731705 02707105 021405 022105 022805

Capacity 180.0 180.0 180.0 180.0 188.0 190.0 190.0 152.0 206.0
Seheduled Effort
Assigned 960 20580 2320 20 1760 1200 400 160 oo
Total Charge 96.0 208.0 232.0 72.0 176.0 120.0 40.0 16.0 [X]

Done

Figure 4-16. Compare Projects to Staffing Profile Lines Breakdown table

The Compare Project Assignments to Staffing Profile Lines Breakdown table can be
used to obtain a breakdown of capacity compared to project assignment
distribution. The figures can also be copied and pasted into a spreadsheet
program like Microsoft Excel for further manipulation.

The same staffing profile analysis functionality is available as a portlet. The
Compare Project Assignments to Staffing Profile Lines portlet is pictured in
Figure4-17.

Compare Project to Staffing Profile [Edit
Preferences: Showing Projects: DEC Mainline Dev, S Synch Project, RADE.5 Prototype Project. Total Assignme. .

Effort{Hours}

250

200 -
150
| . - _

T T T T T T T T T
01/03/05 01410405 011708 01/24/05 01/31/08 02/07 /05 02714705 02/21/08 02/28/05

n

Week
M Schedule, Assigned Astual — Capatity Level

Yiew Data Table

Figure 4-17. Compare Project Assignments to Staffing Profile Lines portlet

Y ou can have multiple instances of this portlet on your Dashboard, for keeping
track of different projects and their associated staffing profiles.
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Using Resource Management for
Operational Planning

In This Chapter:

Overview of Using Resource Management for Operational Planning
Configuring Requests for Resource Management
Assigning Requests

Assigning Tasks

» Associating Skills with Tasks

= Assigning Resources to Tasks

= Booking Multiple Resources on a Task

= Microsoft Project Integration

Using the Resour ce Finder

= Searching for a Resource

= Viewing Resource Load

s Comparing Skills

Overriding Scheduled and Actual Values

s Scheduled Value Field Relationships

» Actual Value Field Relationships

Viewing Work Items

s My Tasks Portlet

s My Requests Portlet

= Personal Load and Capacity Visualizations
Visualizing Assignments

Adjusting Resource Calendars
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Overview of Using Resource Management for Operational
Planning

This chapter explains how to use Resource Management functionality to
perform operational planning tasks and analyze current resource usage.
Resource Management can be used for operational resource planning, which
concerns itself with how resources are being used for current work.
Operational resource planning using Resource Management can consist of the
following activities:

e Viewing present resource usage

e Determining areas of over-allocation and under-allocation of workload
among resources (load balancing)

e Displaying personal workload for the present and near future
e Finding the most appropriate resources to complete a task or request

Whereas resource capacity planning typically involves only management-level
personnel and higher, operational resource planning concerns two main sets of
users:

e Managers. Managers use Resource Management to analyze resource
workload for their teams and take the appropriate actions.

e Team members. Team membersview their own workload with handy
visualizations and spot potential trouble areas.

Workload tracked in Resource Management can consist of either project tasks
or requests.

Assignments made to resources in staffing profile lines can also be tracked as
operational load if so desired. See Tracking Demand with Staffing Profiles
on page 72 for more information on staffing profiles.
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Configuring Requests for Resource Management

In order to consider requests as work items to be tracked in Resource
Management, you must associate work item fields with them. See Setting Up
Request Work Item Fields on page 24 for more detailed information on

associating work item fields with requests.

In order to view or use requests, you must have a Demand Management license.

A request work item features the fields described in Table 5-1.

Table 5-1. Request work item fields

Field Description
Workload/Non Whether the request work item is counted as load
Workload against the assigned resource’s capacity.

Workload Category

The reporting category of the request work item.

Scheduled Start Date

The scheduled start date for the request work item.

Scheduled Finish Date

The scheduled finish date for the request work item.

Scheduled Duration

The scheduled duration for the request work item.

Scheduled Effort

The scheduled effort for the request work item.

Assigned Resource

(Already present as the Assigned User.)

Skill

The skill being used by the Assigned Resource. This
defaults to the primary skill unless otherwise specified.

% Complete

(Automatically updated by request workflow.)

Actual Start Date

The actual start date for the request work item.

Actual Finish Date

The actual finish date for the request work item.

Actual Duration

The actual duration for the request work item.

Actual Effort

The actual effort for the request work item.

These work item fields have Resource M anagement interaction built into them

through request type rules and other built-in system functionality. For more
information on request type rules, see the Mercury Demand Management:
Configuring a Request Resolution System document.

Configuring Requests for Resource Management
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The following work item fields can be safely customized with minimal impact
to Resource Management functionality:

e Workload/Non Workload (if set to No, the request is not counted as
workload)

e Workload Category

Certain work item fields have strong functional defaults, such that altering the way

@: they work could have unintended side effects. The following work item fields can
have Rules that read their values, but generally should not be altered unless you
need to specify effort other than full time:

Scheduled Duration

Actual Duration
Scheduled Effort
Actual Effort
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Assigning Requests

Requests are assigned using Demand M anagement. Setting a resource as the
Assigned To user for arequest automatically books that resource for the request.

Assigned To: Jane Smith ﬂ QJ

Booking aresource for arequest also books that resource’ s primary skill. If the
resource has a different skill you want to book, you can change the valuein the
Skill field.

Therequest is counted asload against the resource’ s capacity and will show up
in Resource M anagement visualizations, such as the two-week Resource Gantt
chart pictured in Figure 5-1. If the Workload flag is enabled, the request will
show up in load histograms.

Assignment Details

Name |January 2005
[o7 [os [oa 10 11 12 13 14 15 [1s 17 18 19 20

E
ress: [l Pending: =] Completed: [ Exception: s Milestone #  Staffing Profiles: Ready: fmml
=1 Completed; [

Figure 5-1. Resource Assignment Gantt chart

To view your two-week resource Gantt chart, select Settings > View My
Resource Information from the menu bar in the standard interface.

@: To view a Gantt chart, you must have a license for Project Management.
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Assigning Tasks

Tasks can be assigned a skill or a specific resource.

Associating Skills with Tasks

When planning a project, tasks can be associated with a specific skill prior to
booking the exact resource who will complete the task. This can help produce
more accurate cost estimates as well as a detailed skill load view in the early

stages of project plan management.

Project : DEC Mainline Dev

Plan | | |
Matre ResourceProj Managet Skill State
Seq | !
1 O | E-rEc Wainline Dev Thomas Wilcox Active
2 10 —HMigrate Changes Martin Greenbaurm Active
3 —Enable Core Connections Morton Greenbaum DEA Resdy
4 —Establish Synch Protocol Moe Greenbaum DEA Pending Predec...
8 —eutralize Data Pathways hindy Greenhaum Java Canguli|Pending Predec
5 [m] [Einttislize Main Routing Tasker Betty Molan Active
7 esign Primary Template Martha Greenbaum External Svst|Ready
g L‘-Tamg\ate Desigh Finalized haorton Greenhaum Docurment b |Pending Predec
a |0 Eieain Unit Tests Exlinda Malan Active
10 b JBA FL I
11 Mindy Greenbaum Java Consul
12 —Test Subunit ¢ tMartha Greenbaum External Syst|Ready
13 —Test Subunit D torton Greenbaum DEA Ready
14 | O [=-Test Verification Protocol Brad Molan Active
15 FVerify Tests Alpha Moe Greenbaum DEA Pending Predec...
16 L verity Tests Beta Mindy Greenbaurm External Syst|Pending Predec...
17 —FProtatype Synchronization Martha Greenbaum Java Congull|Pending Predec...
16 “4-5ynch Complete Marton Greenbaum External SvsIIPending Predec...

Figure 5-2. Task with Skill assigned but no Resource

To book a skill for atask:

1. Open the project plan.

2. In the skill field on the task, enter avaue.

3. Savethe project plan.
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Assigning Resources to Tasks

Setting a resource as the Resource for atask automatically books that resource
for the task.

Resource: IEIDb Malan Y[

Booking aresource for atask also books that resource’ s primary skill.

To book aresource for a skill other than their primary skill:
1. Open the project plan.
2. Change the value in the Skill field.

3. Save the project plan.

Assigned tasks are automatically counted asload against aresource’s capacity,
and will show up in Resource Management visualizations such as the two-
week Resource Gantt chart pictured in Figure 5-1.

The Resource Finder can also be used to find the most appropriate resource to
complete the task. The Resource Finder scores resources based on skill
suitability and availability. See Using the Resource Finder on page 100 for
more detailed information.

Booking Multiple Resources on a Task

A task can be assigned to more than one resource. Assigning multiple
resources to a task results in the following Resource Management behaviors:

e Each assigned resource is booked for the task’ s entire Scheduled Duration.
The Scheduled Effort is adjusted proportionately. For example, a one-day
duration task, with a 10-hour workday and two resources assigned, would
default to 20 hours of effort.

To assign multiple resources to a task:

1. Open the project in the Workbench.

Assigning Tasks 97



Chapter 5: Using Resource Management for Operational Planning

2. In the Project Plan Panel, enter the username of each resource in the task
line's Resource field, separated by semicolons.

e Alternatively, in the Project Plan Panel, use the task line’s Resource
auto-complete field to assign multiple resources.

e Asanother alternative, open the task’s Task Information window and
click on the Resources tab.

i. Add anew resource to the task by selecting one from the Add
Resource to Task auto-complete list and clicking Add.

ii. Click Apply to save changes and continue to work in the Task
Information window. Click OK to save changes and close the Task
Information window.

3. Click save.

The values for each individual resource’s Scheduled Effort can be altered in
the Task Information window.

To change the Scheduled Effort for multiple resources assigned to a task:

1. Open the project in the Workbench.

2. Open the Task Information window for the task you want and click on the
Resources tab.
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£ Task Information; Launch Window Confirmation

Task Marme: [Launch Window Confirmation

Actiity [ E

Task State: |In Progress j

1= Action ltems l @Notesl 1=] Mofifications 1 l =] References l

Details Resources l Cost I Exceptions l Predecessors

Add multiple resources to this task or modify partial effort for individual resources

Task Duration: 2.0 days

Task Start: October 27, 2004 Task Finish: October 28, 2004

Edit Booked Skill or Partial Effort:

Resource Effort (hours)

Tina Wilcox 16

Martin Greenhaum 16

Sara Smith 16

Remove Total Effort (hours): |48
Add Resource to Task: | Add | iew Resource Details ‘
0K Apply | Cancel |
Ready

3. For each resource, enter avaue in the Effort numeric field.

The Total Effort (hours) field updates itself automatically when Apply is

clicked. If Total Effort is altered directly, the partial effort of each resourceis
adjusted proportionately.

4. (Optional) Add a new resource to the task by selecting one from the Add
Resource to Task auto-complete list and clicking Add.

5. Click Apply to save changes and continue to work in the Task Information
window. Click OK to save changes and close the Task Information window.

Microsoft Project Integration

For multi-resource tasks, Resource Unitsin Microsoft Project are imported,

and are used to determine the Scheduled Effort/resource on corresponding
Project Management tasks.

Assigning Tasks 99



Chapter 5: Using Resource Management for Operational Planning

Using the Resource Finder

Mercury Resource Management’s Resource Finder allows you to locate and
compare resources for assignment to the following entities:

e Tasks
e Requests
e Staffing profile lines

The Resource Finder icon, pictured in Figure 5-3, istypically the second icon
associated with the Resource field on atask, request, or staffing profile line.

El

Figure 5-3. Resource Finder Icon

Y ou can also open the Resource Finder for ageneric resource availability
search by selecting Resources > Search Availability from the menu bar in the
standard interface.

The Resource Finder’s main fields are described in Table 5-2. Its header fields
vary depending on whether a search is being run for atask, request, staffing
profile, or genericaly.
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MERCURY

Redeploy Recruiting Assocs: Select Resources to Assign

Assign Cancel

Task: Redeploy Recrutting Assocs Task Start: 10i27/04 Task Finish: 10:29/04
Skill: 'DBA" Duration: 3.0 days Total Effort:  24.0 hours

Select Resources to Assign

Resource Hame ¥ Suitability | Availability Skill | Projected 1012704 {Daily Utilization) 10/30/04
Score Score | Score | Utilization

Mas Greenbaum (Assigned) 45% 0% A% 200% [

[] Morton Greenbaum 100% 100%  100% 100%

[] Jose Smith 7% 5% 100% 133%

[ Thomas Wicox 7% 5% 100% 133%

[ shewwn Smith % 7% 100% 133%

[] Bill Nolan 7% 5% 100% 133%

[ Sam Smith 7% 5% 100% 133%

[ John Smith 1% 2%  100% 160%

[] Jane Smith 5% S0% 100% 200%

[] Stephanie Smith 60% 0% 100% 190% [P

[] Martin Greenbaum 4% A% 100% 222% I

[] Brad Holan 50% 0% 100% 266% |

[] Sophis Smith 50% 0% 100% E6% [

[] Sara Smith 0% 0% 100% 266% I

[ chesk a1 (Shi‘TEL'T,S.f,fsféf‘;,',ef‘efﬂn§°mpa”s°” * 0 2% 50 m Resource Not Enabled
¥iew Resource Load| Compare Skills Showving 1 to 140f 14 Prev Next

Refine Search Criteria and Search Again s:;:.(.:‘

Availability Within Dates: 10627104 | BTor [10eainq | =

'Effort: hours per Resource

Search for Resources with all of the following Skills:

skill Ideally
% [pBa il | [Levers v
Add a Skill

Only show resutts with a Sutabilty Score of at least % 2

Search
Again

Figure 5-4. Resource Finder

Table 5-2. Resource Finder fields and buttons

Field/Button Definition

Select Resources to Assign

Checking this box keeps the selected resource at the top of the
(checkbox) . ) o
Resource Finder when paging through or revising the search.

Resource Name | The name of the resource. Sortable column.
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Table 5-2. Resource Finder fields and buttons [continued]

Field/Button

Definition

Suitability Score

A numeric score representing the resource’s suitability for the
entity in question, based on their related skill and availability.
The higher this score, the better.

A numeric score representing the resource’s availability for the

Availabilit o . ; :
vailability entity in question, based on their current load and capacity. The

Score . .

higher this score, the better.

. A numeric score representing the resource’s suitability for the

Skill Score o : . . .

entity in question relative to the skill required.
Projected How much the resource would be used if the assignment were
Utilization made.
Check All Selects the checkboxes next to all resources listed.

View Resource
Load

Opens the Resource Load page with data for all selected
resources.

Compare Skills

Opens the Compare Skills page with data for all selected
resources.

Moves on to the next or previous set of search results, with the

Prev/Next . . .
ev/Nex selected resources (if any) retained at the top of the list.
Enabled when one or more resources are selected. Assigns the
Assign selected resource(s) to the entity in question and closes the
Resource Finder.
Cancel Closes the Resource Finder without making changes.

Refine Search Criteria and Search Again

A\{al[ab|llty Searches for resources available within the selected dates.
Within Dates
The amount of effort in ours or FTEs required within the
Effort available dates. This field only appears on the Resource Finder
for tasks and requests.
(X Button) Removes the skill from the filter list.
Skill Searches for resources with the selected skill.
Ideally Searches for resources near the selected Proficiency Level.
Add a Skill Adds another skill line to the filter list.
Only show

results with a
Suitability Score

greater than

Searches for resources with a Suitability Score greater than the
entered value. Clicking the Help icon opens a window describing
how the Suitability Score is calculated.
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Table 5-2. Resource Finder fields and buttons [continued]

Field/Button Definition

Resource Name | Only displays the selected resources.

Resource

Category Only displays resources in the selected Category.

Organization

Unit Only displays resources in the selected organization unit.

Location Only displays resources in the selected Location.

Resource Pool Only displays resources in the selected resource pool.

Department Only displays resources in the selected Department.

Limit search to
Project Team
members

Only displays resources in the project team. This field only
appears on the Resource Finder for tasks.

Reloads the Resource Finder with search results based on the

Search Again o
new criteria.

Searching for a Resource

To use the Resource Finder to search for aresource to assign to a task, request
or staffing profile:

1. Enter a Skill for the desired entity.
2. Click the Resource Finder icon next to the Resource figld.

The Resource Finder opens, displaying a set of resources with the desired
skill.

3. Select the checkboxes next to any of the resources displayed to retain them
in case you want to page to the next set of results or refine the search.

If you select some resources and click Search Again, the Resource Finder
reloads with the selected resources collected at the top of thelist for easy
comparison.
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4. If needed, refine the Resource Finder’ s search by entering filter criteriainto
the fields in the Refine Search Criteria and Search Again section and
clicking Search Again.

Thefilter fields in the Refine Search Criteria and Search Again section vary
depending on whether you are looking at atask, request, or staffing profile
line.

5. If desired, drill down into the selected resources’ load and skill profiles by
clicking View Resource Load Or Compare Skills.

See Viewing Resource Load or Comparing Skills for more detailed
information.

6. Click Assign once you have selected the resources you wish to assign.
The Resource Finder closes and the Resource field on the current entity is
automatically filled in with the selected resources.
Viewing Resource Load

The Resource Finder allows you to view a breakdown table of selected
resource load similar to the table accessed from the Analyze Assignment Load
page. Thistable includes scheduled effort values for all assigned tasks and
requests, as well as the available capacity for each resource.
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MERCURY

Back to
Results

Resource Load Breakdown

View Table by: Ltilization Summary (%) tightight: [l oversllocation  Both
Assignments (hours) :Summary | Details W 2vailabiity Deither

Availabilty Summary (hours

Assignments (hours) :Details

Showing workloadd for individual resources by weeks from 1202752004 - 01/30/2005 Total assignment value for: Scheduled and Actual Effort

Resource Hame Description 1202704 010305 01A00S 014705 0172405
Jans Smith

Statfing Profile 130128 a 40 40 40 40
Statfing Profile :301 34 40

Task :Testing Complete PPM Solution 5 Broad Test Phass Testi 0

Total Assignments 40 40 40 40 40
Available Capacty (16) (16) (163 (16) (163
Jaze Smith

Task :HL5 System Test PPM Solution 5:Broad Test Phase:MLS 5. 40 24

Staffing Profile 130131 a 80 80 80 80
Staffing Profile 130128 80

Total Assignments 120 104 30 30 30
Awailable Capacity (88) (72 (48) (48 (48)
Morton Greenbaum

Staffing Profile 130173 30

Statfing Profile 130165 a 30 30 30 30
Statfing Profile 130123 40

Statfing Profile 130118 a 40 40 40 40
Total Assignments 70 T0 0 T0 0
Available Capacty (30) (30 (30) (30 (30)

Figure 5-5. Resource Finder Resource Load Breakdown table

To access this table:
1. Click View Resource Load in the Resource Finder window.
The Resource Load Breakdown page opens.

2. Click any of the Highlight links to highlight over-allocations, availability,
both, or neither.

3. Click Back to Results to return to the Resource Finder.
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Comparing Skills

The Resource Finder allows you to view atable comparing the skills of
selected resources, including each resource’s skill level and when they were
last used.

MERCURY

Back to Results

Compare Resource Skill

Task: Redeploy Recruting Assocs Task Start: 1027104 Task Finish: 1042904

Skill: 'DBA" Duration: 30 days Total Effort: 24 0 hours

Searching for Desired Skills: DBA Level 3

Resource Hame Overall Skill Score Skill Score Desired Skills  Proficiency Last Used On For Work tem

Moe Greenbaum [ ] 9o% DBA Level 4 10272004 Project\iCB Project 2
Martin Greenbaum [ 100% =] 100% DB, Level 3

Brad Molan [ 100% [ 100% DBA Level 3

Stephanie Smith [ 100% =] 100% DBa, Level 3

Sara Smith [ 100% [ 100% DB& Level 3

Sophie Smith [ 100% =] 100% DBA Level 3

[7] Exact Match [T Partial Match  Bold Indicates Primary Skil  Note: Mot al Resourcs Skills are shown

Figure 5-6. Resource Finder Compare Resource Skills page

To access this table:
1. Click Compare Skills in the Resource Finder window.
The Compare Resource Skills page opens.

2. Click Back to Results t0 return to the Resource Finder.
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Overriding Scheduled and Actual Values

Work items (both tasks and requests) have fields for the Scheduled and Actual
valuesfor:

Start Date
Finish Date
Duration

Effort

The Scheduled fields are related to each other in the following ways:

Scheduled Duration = Scheduled Finish Date - Scheduled Start Date -
(Regional calendar non-working days)

Scheduled Effort = Scheduled Duration * (Working hoursin a day defined
from regional calendar)

Requests use the System Default Regional Calendar’s setting for the number of
working hours in a day.

Tasks use the setting defined in the project’s selected region, defined in the
Project Settings window.

e Tasks with resources assigned use the number of working hours in a day set by

the resource’s regional calendar.

Requests with resources assigned use the number of working hours in a day set
by the resource’s regional calendar as well.
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Scheduled Value Field Relationships

The Scheduled Duration and Scheduled Effort for awork item are automatically
calculated in the following manner:

Scheduled Duration = Scheduled Finish Date - Scheduled Start Date -
(Regional calendar non-working days)

Scheduled Effort = Scheduled Duration * (Working hours in a day defined
from regional calendar)

Each of these fields automatically updates the other:

If the Scheduled Start Date IS changed by the user, then the Scheduled Finish
Date is automatically updated to reflect the Scheduled Duration.

If the Scheduled Finish Date is changed by the user, then the Scheduled
Duration is automatically updated and Scheduled Effort IS recal cul ated.

If the Scheduled Duration is changed by the user, then the Scheduled Finish
Date is automatically updated to reflect the Scheduled Duration, and
Scheduled Effort is recal cul ated.

For awork item with multiple resources, the total Scheduled Effort isSImply
the sum of all resources Scheduled Effort. If the total Scheduled Effort iS
changed by the user, each assigned user’ s Scheduled Effort is changed
proportionately. (If the total is doubled, for example, each resource’s
Scheduled Effort will also double.) Concordantly, if an assigned user’s
Scheduled Effort is updated, total Scheduled Effort is recal culated
automatically.

Changes to Scheduled Effort values do not have a “backstream” effect. Updating
only the Scheduled Effort field will not change the Scheduled Duration, which is
always derived from the Scheduled Start and Finish values. This allows a task to be
assigned at less than full time.
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Actual Value Field Relationships

Work item Actual field values are captured in the following ways:

Start Date. When the work item is started (task is set to In Progress or
request is submitted)

Finish Date. When the work item is completed (task is set to Completed or
request is closed)

Duration. Calculated as Actual Finish Date - Actual Start Date - (Regional
calendar non-working days)

Effort. Calculated as Total Scheduled Effort * (Actual Duration / Scheduled
Duration)

If the Actual Duration is changed by the user, then the Actual Effort is
automatically updated.

Though the Actual Effort field can be updated independently, changes to Actual Effort
do not have a “backstream” effect. Updating only the Actual Effort field will not
change the Actual Duration.

To prevent the system from overriding a manually updated Actual Effort value, make
sure that you have updated the Actual Duration or Actual Start/Finish Dates before
entering the new Actual Effort value.
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Viewing Work Items

Once work items have been assigned, there are several ways for resources to
view and update their workload from the standard interface.

My Tasks Portlet

Task work items can be viewed and updated from the My Tasks portlet.

Wy Tasks Edit

Preferences: Mo fiters ppiied

Ingert Mew Time Codes  CRM System B.7 = Communication System Upgrade = Ingert Mew Time Codes

Task State: Pending Predecessor Sched Start: 10/27/04 Sched Finish: 10/29/04

"% Complete: 0

Lower Pipeline Confiquration  Infrastructure Redeployment = Synthesize Consensus = Lower Pi

Task State: InProgress % Sched Start: 1072704 Sched Finish:  11/2/04

"% Complete: o

Initiste Remindsrs  WCH Prajzct 2 = Intiste Reminders

Task State: Pending Predecessor Sched Start: 1172704 Sched Finish:  11/504

‘% Complete: 0

Reconfirm Project Launch Window  Infrastructure Redeployment = Search Competitor Databas...

Task State: Pending Predecessor Sched Start: 11/3/04 Sched Finish: 11/11/04

"% Complete: 0

Save Raset

Showing 1to 4of 4 Maximize:

Figure 5-7. My Tasks portlet

Resources with a Project Management license can add the My Tasks portlet to
one of their Dashboard pages, enabling them to view task work items that have
been assigned to them. The My Tasks portlet can be filtered along many useful
parameters.

For example, the My Tasks portlet can be filtered to display only tasks
beginning within the next two weeks that are ready for action whose
Predecessors are more than 50% compl ete.
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My Requests Portlet

Request work items can be viewed and updated from the My Requests portlet.

My Requests
Req | Req Type Description Status Assigned To | Priority Created By

Hb

30331 PFM - Proposal Iy John Smith

30450 Enhancement Upgrade to user mocule on RAD 6.5 app ey John Smith

30481 Bug SHW Synch out of phase ey Jane Smith Lo John Smith

30482 Bug CDA 4 5 encountering exception errors e Jane Smith High John Smith

A0453  Bug WER graphs not resizing corractly Plesw Jane Smith Critical Jahn Sith

Showing 6 to 10 of 10 | Prew, Mendimize

Figure 5-8. My Requests portlet

Resources with a Demand Management license can add the My Requests
portlet to one of their Dashboard pages, enabling them to view request work
items that have been assigned to them, or that they have created.

Personal Load and Capacity Visualizations

To see what their upcoming workload looks like, resources with any Resource
Management View or Edit access grant can select Settings > View my Resource
Information from the menu bar. Figure 5-9 shows the View Resource page for a
resource, including capacity graph and personalized Gantt chart.
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View Resource: Tina Wilcox

Modify Resource Done
Full Hame: Tina Wiicox StartDate: 1072604 End Date:
First Hame: Tina

Cost Rate: 385 thour

Last lame: Wiloox
Title: Capacity: 100 % for workioad sssignments (40 hourshwesk)
Email: tinenwilcox@company com Department:
Phone Number: 50 555 5385 Location:
Direct Manager: Category:

Resource will:

Inhett Region: Enterprise, from Org Unit: Primary Info Systems

Organization Information Skill Profile
Org Unit Hame Type Manager Skill Proficiency
Tech Faciltators Thomas Wilcox DBA Level 4
Primary Info Sy... John Smith Documert Wanager Level 3
Primary Organization Unit is shown in Bold External Systems Expert (Primary Skil) Level 5 (High)

Java Consultant Lewel 2

Related Actions
“iew Organization Model
“iew Calendear for this Resource

Capacity

Showthe next |14 %| [Day | periodfrom [October 28, 2004 Apply

Effort{Hours)

16
n';—-'|_|'-—-1_|'-_-—-_-‘___

10028 10020 00 IVE1 1101 102 110E 1104 1105 106 1107 4108 1108 11400 1111

Day
W Utilization Dveralloc ation = Capacity Level
Assignment Details
Hame | Detaber 2004 [Howember 2004
|zefzg |E [a1 |[T] Tuz Joa Tod Tos Toa Jor Jog Tog IE T1

Done
Figure 5-9. View My Resource Information page

Of particular interest are the visualizations at the bottom of the page:

e Capacity for the Next 2 Weeks. Charts the resource’ s capacity against their
current assignments, and shows areas of over-allocation. Non-Workload
assignments are omitted.

e Assignment Details for the Next 2 Weeks. A Ganitt chart that displays all of the
resource’ s assignments, as well as showing task exceptions.

Depending on the resource’s level of access, some information may not be
Note displayed, such as Cost data.
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Both of these visualizations are also available as portlets.

The Analyze Assignment Load portlet pictured in Figure 5-10 can be
personalized to display only allocations for one resource. For more detailed
information on the Analyze Assignment Load visualization, see Visualizing
Assignments on page 114.

Analyze Assignment Load HI

Preferences: Showing capacity from Organization Units: Operstions, Tech Faciltstors. Include Assignments on:...

Effort{Hours)

1,400 —
1,200 —

1,000 —

200 —
600 —
400 —
T T

- T T T
10025104 110104 1108104 1115104 1122104

Figure 5-10. Analyze Assignment Load portlet

The Resource Gantt portlet pictured in Figure 5-11 can be personalized to
display only allocations for one resource.

Resource Gantt [Edit
Fittered by, Resource: TimWilcox; Time Ranoe: Past 2 weeks, Mext 2 weeks, Include in Gantt: Tasks, Requests, Statfin...
[ o 2004
Toa 3 Tor
—

Showing 1to 40f 4 Maximize

Figure 5-11. Resource Gantt portlet
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Visualizing Assignments

A basic task for project managers and request managersis to ensure that work
items are assigned to their team members without overloading anyone. This
task of balancing the assignments of all resourcesis called load balancing.

The Analyze Assignment Load page provides atool for visualizing assignments
that allows a manager to view workload sorted according to different criteria
and levels of specificity, giving them better control and visibility over their
resources workload. Figure 5-12 shows the Analyze Assignment Load page,
which can help a manager rapidly pinpoint areas of over- or under-allocation.

Analyze Assignment Load

Showing capacity from Organization Units: Operations. Includs Assignments on: Tasks. Total Assignment Valuss for: Scheduled Effort. Group By: Skils
Period Type Week from October 11, 2004 to November 21, 2004.

Effort{Hours)

50

110804

—

101104

101804 12504 10104 111504

Week
M pea
= Capacity Lewel

Documen t Manager B Etemal Systems Expert [ Java Consultant O Unspecified

Thiz chart compares assignments to capacty for a set of resources. Capacity is based on resource calendars and workload capacities. Only worklosd
assignments are includsd

Yiew Resource Breakdown

Filter By Apply
Analyze Capacity from: Include Assignments on:
(® oOrganization Units: Operations [ Tasks
() Resources Managed By: [0 Requests
O Resource Hame: [0 Staffing Profile Lines
) Resources on Project: :;sr;f:::“le'c':e:::‘y‘ 3
Resources with primary Skill: ﬂ Total Assignment Values for:
@ Scheduled Effort
() Scheduled and Actual Effart
Time Period
Period: Wiieek A
Display: 2 % pastperiods
Display: 3 v future periods
Arrange Data
Group By: | Skills v
Apply

Figure 5-12. Analyze Assignment Load page
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The Analyze Assignment Load page can be filtered according to the parameters

described in Table 5-3.

Table 5-3. Analyze Assignment Load page - parameters

Field

Description

Filter By

Analyze Capacity from

A choice of multi-select auto-complete fields that
selects the sets of resources to display in the Analyze
Assignment Load page.

Possible choices: Organization Units, Resources
Managed By, Resource Name, Resources on
Project

Include Assignments on

Chooses whether to include tasks, requests, and/or
staffing profile lines in the visualization.

Assignments with
Workload Category

Selects assignments of a specific Workload Category
to display.

Resources with primary
Skill

A multi-select auto-complete field that selects a skill or
set of skills to display from the sets of resources being
analyzed.

Total Assignment Values
for

Sets whether to display Scheduled Effort or
Scheduled and Actual Effort in the Analyze
Assignment Load page.

Time Period

Period

Sets the time period being used by the Analyze
Assignment Load page.

Display (x) past periods

Selects up to 20 time periods before the current date to
include in the Analyze Assignment Load page. Useful
for viewing historical trends.

Display (x) future periods

Selects up to 20 time periods after the current date to
include in the Analyze Assignment Load page.

Arrange Data

Group By

Chooses a category or set of categories to group the
data by.

Possible choices: Projects, Request Types, Staffing
Profiles, Skills, None
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To get a breakdown of total resource capacity, click View Resource
Breakdown. The Resource Breakdown Table, pictured in Figure 5-13, opensin a

MERCURY'
Resource Load Breakdown
Done
View Table by: Utiization Summary (%) Highlight: [ll Oversllocation  Bath
Azsignments thours) (Summary | Details W 2vsisbiity Meither
Avwailabilty Summary (hours
Assignments {hours) :Summary
Showing workload for individual resources by wesks from 10112004 - 114212004 Total assignmert value for: Sheduled and Actual Effort
Resource Hame 10/11/04 1018104 10/2504 110104 110804 114504
Belincla Molan o o 64 56 32 a
Betty Molan o 16 32 32 0 16
Bill Molan o a o a 0 a
Bob Nolan o 8 24 16 8 45
Biract Malan o a 58 a a 24
Totals [} 24 176 104 40 11

Figure 5-13. Resource Breakdown Table

The Resource Breakdown Table itself can be filtered to show different data
according to the parameters described in Table 5-4.

Table 5-4. Resource Breakdown Table - parameters

Field Description

Chooses the data to display in the table.

Utilization Summary (%) — Shows each resource’s
assignments as a percentage of their workload capacity.
Assignments (hours) — Shows each resource’s assignment
View Table by total in working hours.

Assignments (hours) - Details — Shows the work items that
contribute to the resource’s assignment totals.

Availability Summary (hours) — Shows each resource’s
total available working hours.

Chooses whether to highlight Overallocation (red numbers)

Highlight or Availability (green numbers) in the table.
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To use the Analyze Assignment Load page:

1. Log on to Mercury IT Governance Center.

2. Select Resource > Analyze > Assignment Load from the menu bar.

The Analyze Assignment Load page opens with no graph.

Analyze Assignment Load

Mo Resources matched your fitter criteria

Filter By

Analyze Capacity from:
(® Organization Units:
O Resources Managed By:
O Resource Hame:
() Resources on Project:

Resources with primary Skilk

Time Period
Period: | Wsek ~
Display: |0 |+ | pastperiods
Display: 0 % future periods
Arrange Data

Group By: |None

Include Assignments on:
[0 Tasks
[ Requests
[0 Statfing Profile Lines

Assignments with
Workload Category:

Total Assignment Values for:
@  Scheduled Etfort

() Scheduled and Actual Effart

Apply

Apply

3. Select any desired filter criteria.

4. Click Apply.

The Analyze Assignment Load page reloads, displaying the filtered data.

Visualizing Assignments 117



Chapter 5: Using Resource Management for Operational Planning

Analyze Assignment Load

Showing capacity from Organization Units: Operations. Includs Assignments on: Tasks. Total Assignment Valuss for: Scheduled Effort. Group By: Skils
Period Type Week from October 11, 2004 to November 21, 2004.

Effort{Hours)

50

/] —

101104 101804 12504 10104 110804 111504

Week

M pea Documen t Manager B Etemal Systems Expert [ Java Consultant O Unspecified
= Capacity Lewel

Thiz chart compares assignments to capacty for a set of resources. Capacity is based on resource calendars and workload capacities. Only worklosd
assignments are includsd

Yiew Resource Breakdown

Filter By Apply
Analyze Capacity from: Include Assignments on:
(® oOrganization Units: Operations [ Tasks
() Resources Managed By: [0 Requests

) Resource Hame: [ staffing Profile Lines

() Resources on Project: Assignments with

Workload Category: b
Resources with primary Skill: ﬂ Total Assignment Values for:
@ Scheduled Effort
() Scheduled and Actual Effart
Time Period
Period: Wiieek A
Display: |2 v | pastperiods
Display: 3 v future periods
Arrange Data
Group By: | Skills v
Apply

5. To view adifferent set of data or refine your filter criteria, change any of
the desired fields and click Apply again.

To view the Resource Breakdown table for the displayed graph, click View
Resource Breakdown.

With the visualizations available from the Analyze Assignment Load page, you
can see areas of resource overallocation or under-utilization, broken down by
any number of filter criteria. Y ou can use the graphs as a guide to help balance
workload among resources. Data from the Resource Breakdown table can be
copied and pasted into a spreadsheet program like Microsoft Excel for further
mani pul ation.
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Workload assigned to a resource's non-working days (vacation, for example) will be
@: redistributed to days when the resource is present. This may result in over-

allocations for that resource, which can be adjusted in any or all of the usual ways:

e Modifying staffing profiles that call on the resource

e Adjusting the resource's workload capacity

e Assigning a different resource

Adjusting Resource Calendars

Individual resource calendars can be modified by aresource or the resource’ s
manager, depending on their levels of access. Modifying an individual’s
resource calendar can help create more accurate visualizations of that
resource’ s capacity and workload. For more detailed information on modifying
resource calendars, see Setting Up the Resour ce Calendar on page 36.
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Appendix

Resource Management Portlets

Information regarding Resource M anagement data can be organized and
presented using Mercury Resource Management portlets. Mercury does not
supply apreconfigured Resource M anagement Dashboard page. See Table A-1
for acomplete list of the Resource Management portlets.

Table A-1. Resource Management portlets

Resource Management Description
Portlets

Compares capacity [(resource calendars) X
(resource workload capacity)] to assignments,
such as requests, and staffing profiles marked
“treat as assignments.” Use to assess upcoming
load on resources, in support of manual load
leveling.

Analyze Assignment Load

Compares capacity (active resource pools) to
load (lines on active staffing profiles drawing
Analyze Resource Pools from these resource pools). Used to assess
planned load on resource pools, in support of
strategic resource planning.
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Table A-1. Resource Management portlets [continued]

Portlets

Resource Management

Description

Profile

Compare Project and Staffing

Compares a project to the staffing profile.
Compares capacity (as the set of active staffing
profiles for a project) to assignments within the
project. Monitors compliance of the project plan
and actuals to the agreed staffing levels for the
project.

Current Resource Load by
Organization

Displays the current resource load by
organization. Organization unit or skill name is a
link to the related detail page. To support
breakdowns, sort the list by the organization
hierarchy structure.

Current Resource Load By Skill

Displays the current resource load by skills.
Shows a snapshot of current load on a set of
resources, broken down by the skill required by
the work item. When a skill is not specified
during, it will default to the resource’s primary
skill.

Resource Pool List

Lists information regarding resource pools.

Staffing Profile List

Lists staffing profiles. Filter to display a specific
staffing profile.
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Reports by Category

In This Appendix:

Overview of Report Categories
Administrative Reports

Change Management Reports
Demand Management Reports
Financial Management Reports
Portfolio Management Reports
Program Management Reports
Project Management Reports
Resource Management Reports
Time Management Reports
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Overview of Report Categories

Reports available through the Mercury IT Governance Center standard
interface are listed (by category) and described in the following sections.

Another type of report in Mercury IT Governance Center (not discussed in this

@: document) are server reports, which are submitted and viewed from the Workbench
interface, For information about server reports, see the System Administration Guide
and Reference.

Administrative Reports

The administrative reports (listed in Table B-1) are available to users with an
administration license.

Table B-1. Administrative reports

Report Definition

Provides an interface for checking whether Mercury
Contact Synchronization Demand Management contacts are properly defined.

This report is also in the Resource category.

Helps audit environment definitions when different
Environment Comparison environments (for example, development and production)
are similar to each other.

Lists the detailed definitions of a given environment or
group of environments, the major attributes of the
environments, and the attributes of applications tied to
the environments.

Environment Detalil

Contains detailed information about specified

Environment Group Detail .
environment groups.

Imports requests into Demand Management request
tables, moves the requests to the appropriate status, and
Import Requests reports on the results of the execution.

For more information about this report, see the Open
Interface Guide and Reference.
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Table B-1. Administrative reports [continued]

Report Definition

Imports data from the user interface tables or an LDAP
server.

For more information about this report, see the Open
Interface Guide and Reference.

Import Users

Lookup Types Provides information about one or more lookups.

Provides information about notifications that have been

Notification History sent or are pending

Lists all parameters and commands associated with a

Object Type Detail given object type.

Portlet Detail Provides information about a portlet or range of portlets.
Template of a report used to check files into the RCS
RCS Check In repository (if the RCS file management system is being
used).
Template of a report used to check files out of the RCS
RCS Check Out repository (if the RCS file management system is being
used).
Report Type Detail Provides information about report type definitions.

Lists detailed definitional information for request header

Request Header Type Detail types.

Request Type Detail Lists detailed definitional information for request types.

Runs field level security-related denormalization tasks for

Run Field Security Denormalization . o
particular entities.

Imports data from the organization unit interface tables or
an LDAP server.

For more information about this report, see the Open
Interface Guide and Reference.

Run ITG Organization Unit Interface

Validates and loads package data from the package open
interface tables into the standard Mercury Change

Run ITG Package Interface Management data model.

For more information about this report, see the Open
Interface Guide and Reference.

Validates and runs workflow transactions based on data
in the workflow open interface tables.

For more information about this report, see the Open
Interface Guide and Reference.

Run Workflow Transaction Interface

Lists definitional information for one or more security

Security Group Detail
groups.
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Table B-1. Administrative reports [continued]

Report Definition

Provides details for a command (special command) or a

Special Command Detail
range of commands.

Assesses or synchronizes the RML (Reporting Meta

Synchronize Meta Layer Layer).

Displays the definition of custom user data field (for
User Data Detail example, fields on entities like packages, requests,
workflows, and security groups).

Lists the users who have been defined in the Mercury IT
Governance system, as well as the security groups

User Detail attached to each user.
This report is also in the Resource category.
Provides information about the various custom
S validations that have been entered into the system as
Validations

well as those that are standard with Mercury IT
Governance Center products.

Provides detailed definitional information about specific

Workflow Detail workflows or sets of workflows.

Given a date range and a workflow (or a range of
Workflow Statistics workflows), this report provides statistical information
regarding workflow usage.

For More Information

Unless otherwise indicated in Table B-1, see the Reports Guide and Reference
for more information about Administrative reports.
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Change Management Reports

The Change Management reports (listed in Table B-2) are available to users
with a Mercury Change Management application license.

Table B-2. Change Management reports

Report Definition

Compare Custom Database Setup Runs custom database comparisons.

Compare Filesystem Environment Compares the files and file structures of two machines.
Compare MS SQL Server 7 Compares the data model of two SQL Server Version 7
Environments databases.

Compare Oracle Environments Compares the data model of two Oracle schemas.
Distribution Detail Lists the contents and results of a distribution.

Given two environments, this report looks at the history of
all the objects migrated into each environment (using
Mercury Change Management) and lists any differences.

Environment Comparison by Objects
Migrated

Lists objects that have been migrated into a given

Environments/Objects Detalil . .
environment or set of environments.

Provides a workflow step transaction history for

Object History packages

Lists objects that have been migrated into a given

Objects/Environments Detalil ) .
environment or a set of environments.

Package Details Returns details about a given package.

Package History Lists the complete workflow history of a given package.

Lists three separate sections for analysis:

e Other packages that contain common objects with a
given package

. ¢ Objects that have migrated alongside one or more of

Package Impact Analysis the objects being migrated on the given package but

are not included in the given package

¢ Recent migrations for each object in the package,
showing where changes to the given objects have
recently been deployed

Lists:

Pack Pendi ¢ Open packages with pending activity
ackages Pendin
g d e Details about each package

e Pending work for a group of users
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Table B-2. Change Management reports [continued]

Report Definition

Lists requests, packages and distributions associated

Release Detall ;
with a release.

Shows all of the requests and packages in a release as

Release Notes ; .
well as their associations.

For More Information

For more information about Change Management reports, see the Reports
Guide and Reference.
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Demand Management Reports

The Demand Management reports (listed in Table B-3) are available to users
with a Mercury Demand M anagement application license.

Table B-3. Demand Management reports

Report Definition

Queries the contacts already entered in the Demand
Contact Detail Management system that are available for entering and
updating requests.

Shows the history of demand creation for a specified

DEM Demand Creation History demand set

Shown the history of SLA violations for a specified

DEM Historical SLA Violation
demand set.

Shows the history of demand that has been satisfied for a

DEM Satisfied Demand History specified demand set

Provides information about requests using a number of

Request Detail . Y
selection criteria.

Request Detail (Filter by Custom Similar to the Request Detail report except that requests
Fields) can be filtered by values in custom fields.

Lists the complete workflow and field change history for

Request History each selected request.

Lists a quick summary of open and closed requests,

Request Quick View breaking down the requests by priority.

Displays the total counts for groups of requests matching

Request Summary the selection criteria.

Request Summary (Filter by Custom | Similar to the Request Summary report except that
Fields) requests can be filtered by values in custom fields.

Lists all open requests assigned to different users.

Resource Load by Priorit
y y This report is also in the Resource category.

For More Information

For more information about Demand Management reports, see the Reports
Guide and Reference.
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Financial Management Reports

The Financial Management reports (listed in Table B-4) are available to users
with a Mercury Time Management application license.

Table B-4. Financial Management reports

Report Definition

Summarizes actual time information entered in
non-cancelled time sheets and the calculated charge
dollar totals for each grouping.

This report is also in the Time Management category.

Actual Time/Cost Summary

Shows the costs for a project, and the activities with
Project Cost Breakdown which the costs are associated.

This report is also in the Project Management category.

Shows the cost details for select projects, grouped by
Project Cost Details labor/non-labor or operating categorizations.

This report is also in the Project Management category.

For More Information

For more information about Financial M anagement reports, see the Reports
Guide and Reference.
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Portfolio Management Reports

The Portfolio Management reports are available to users with a Mercury
Portfolio Management application license.

There are currently no Mercury-supplied reports in this category, but you can
create your own custom reports, if you like.

Program Management Reports

The Program Management reports are available to users with a Mercury
Program Management application license.

There are currently no Mercury-supplied reports in this category, but you can
create your own custom reports, if you like.
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Project Management Reports

The Project Management reports (listed in Table B-5) are available to users

with a Mercury Project Management application license.

Table B-5. Project Management reports

Report

Definition

Project Cost Breakdown

Shows the costs for a project, and the activities with
which the costs are associated.

Totals include both labor and non-labor costs.
This report is also in the Financial Management category.

Project Cost Details

Shows the cost details for select projects, grouped by
labor/non-labor or operating categorizations.

This report is also in the Financial Management category.

Project Critical Path

Displays the tasks that are on a project’s critical path.

Project Custom Detail

Generated in HTML table format, showing only the
columns that are selected from the header fields and
custom fields based on the selected project.

Project Detail

Queries projects by their header fields.

Project Detail (Filter by Custom
Fields)

Queries projects by their header fields. You can filter the
query using the project’s custom fields.

Project Exception Detail

Lists task details for tasks that have violated user-defined
exception rules.

Project Resource

Lists all resources working on a given project and the
tasks on which they are working.

This report is also in the Resource category.

Project Schedule Change

Compares a project plan with a baseline, or a baseline to
another baseline.

Project Status Detail

Summarizes project statuses of selected projects and
tasks.

Project Summary

Displays all projects that meet the criteria selected in the
header fields.

Project Task Assignment

Shows assignment information for a user or a group of
users.

This report is also in the Resource category.

Project Template Detail

Lists the parameters and parameter details for project
templates.
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For More Information

For more information about Project Management reports, see the Reports
Guide and Reference.
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Resource Management Reports

The Resource Management reports (listed in Table B-6) are available to users
with the licenses indicated in the definition column in the table.

Table B-6. Resource Management reports

Report Definition

Provides an interface for checking whether Mercury
Demand Management contacts are properly defined.

Available to users with an administration license.
This report is also in the Administrative category.

Contact Synchronization

Lists all resources working on a given project and the
tasks on which they are working.

Available to users with a Mercury Project Management
license.

Project Resource

Shows assignment information for a user or a group of
users.

Available to users with a Mercury Project Management
license.

Project Task Assignment

Lists open requests assigned to different users.

Resource Load by Priority Available to users with a Mercury Demand Management
license.

Lists the users who have been defined in the Mercury IT
Governance system, as well as the security groups
attached to each user.

This report is available to users with any application
license.

This report is also in the Administration category.

User Detall

Shows much of the same information shown on the Work
Allocation definition page—for example, allocation work
item information, budget and actuals to date, charge code
Work Allocation Details allocations, and resource restrictions.

Available to users with a Mercury Time Management
application license.

This report is also in the Time Management category.
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For More Information

For more information about Resource M anagement reports, see the Reports
Guide and Reference.
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Time Management Reports

The Time Management reports (listed in Table B-7) are available to users with
aMercury Time Management application license.

Table B-7. Time Management reports

Report Definition

Summarizes actual time information entered in
Actual Time/Cost Summary non-cancelled time sheets and the calculated charge
dollar totals for each grouping.

Summarizes actual time information entered in

Actual Time Summary non-cancelled time sheets.

Time Sheet Details Summarizes multiple time sheets displays their details.

Summarizes time information entered in non-cancelled

Time Sheet Summary time sheets

Shows much of the same information shown on the Work
Allocation definition page—for example, allocation work
Work Allocation Details item information, budget and actuals to date, charge code
allocations, and resource restrictions.

This report is also in the Resource category.

For More Information

For more information about Time Management reports, see the Reports Guide
and Reference.
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