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Chapter 1: Introduction

About This Document

This guide providesinstructions for configuring Mercury Portfolio
Management™. Each chapter covers a particular topic:

Chapter 1, Introduction, on page 11

Includes an overview of Mercury Portoflio Management and details the
document’ sintended audience and related guides.

Chapter 2, Configuring Global Portfolio Management Settings, on page 15

Introduces the process used to configure settings for Mercury Portfolio
Management that take effect across the entire installation.

Chapter 3, Customizing Mercury Portfolio Management Entities,
on page 19

Describes the proposal, project, and asset entities provided with Mercury
Portfolio Management and considerations for customizing them, aswell as
how to create new custom entities for use in Mercury Portfolio
Management.

Chapter 4, Configuring Mercury Portfolio Management Processes,
on page 33

Provides an overview of processes delivered with Mercury Portfolio
Management, and discusses considerationsfor customizing those processes
to suit your business needs.

Chapter 5, Using a Custom Mercury Portfolio Management Metric,
on page 45

Discusses the use of a custom financial metric to measure successin
Mercury Portfolio Management and how to configure it.

Chapter 6, Adjusting the Scoring Key, on page 51

Describes the qualitative scoring key used to rate Mercury Portfolio
Management entities and provides instructions for customizing it.

Chapter 7, Enabling Usersin Mercury Portfolio Management, on page 71

Discusses how to enable usersin the Mercury IT Governance Center™ to
use Mercury Portfolio Management entities and processes.

12 Mercury Portfolio Management™ Configuration Guide



Chapter 1: Introduction

Who Should Read This Document

The intended audience for this document includes:

Business or technical users who control the Mercury Portfolio
Management system:

= Configure global Mercury Portfolio Management settings

= Decide on customizations to the Mercury Portfolio Management
entities and processes

= Adjust the Mercury Portfolio Management scoring key

Business or technical users who configure and maintain arequest
resolution system

Users responsible for workflow configuration related to your Mercury
Portfolio Management processes

Related Documents

Related documents for this book are:

Getting Sarted

Mercury Portfolio Management User’s Guide

Mercury Demand Management User’s Guide

Security Model Guide and Reference

Mercury Demand Management: Configuring a Request Resolution System

Configuring the Standard Interface

Who Should Read This Document 13



Chapter 1: Introduction

Overview of Mercury Portfolio Management

Mercury Portfolio Management provides a real-time governance setup that
supports your strategic, financial, functional, and technical requirements. |deal
for new initiatives that grow and transform your business as well as existing
applications that run your business, Mercury Portfolio Management can help
you aignyour IT portfolio with your business strategy and maximize portfolio
value.

Mercury Portfolio Management allows business and I T stakeholdersto
collaboratively govern your portfolio with proper levels of review and
approval. Mercury Portfolio Management monitors the entire portfolio
lifecycle (proposal justification and review, project initiation, execution,
deployment, and benefits realization) and enables stakeholders to make better
portfolio decisions and analyze what-if scenarios using easy-to-build scenario
comparisons.

14
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e Overview of Configuring Global Portfolio Management Settings
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Chapter 2: Configuring Global Portfolio Management Settings

Overview of Configuring Global Portfolio Management

Settings

This chapter discusses general settings that must be configured before using
Mercury Portfolio Management. In order to properly track the overall
performance of your portfolio, you must configure your tracking preferences
and categorization preferences.

Setting Your Tracking Preferences

Select the financial information you would like Mercury Portfolio
Management to track. Y ou can select to track the following metrics related to
your proposals, projects and assets:

e ROI (Return on Investment)
e NPV (Net Present Value)

e A customvalue
The custom value isa global value defined across the Mercury Portfolio
Management installation that can be used in Mercury Portfolio
Management visualizations. For more information on configuring the
custom value, see Using a Custom Mercury Portfolio Management Metric
on page 45.

The selected metric(s) istracked and used for analyses throughout the Mercury
Portfolio Management system. Only fields and graphics related to the selected
metrics are displayed.

To specify the financial metric(s) to track in Mercury Portfolio Management:
1. Log on to Mercury Portfolio Management.

2. Select Portfolio Management > Administration > Configure Portfolio
Management from the menu bar.

The Configure Portfolio Management page opens.

16 Mercury Portfolio Management™ Configuration Guide



Chapter 2: Configuring Global Portfolio Management Settings

Configure Portfolio Management

Tracking Preferences
Track the following financial metrics:
Return On Investment
[net Present Valus

[[] Custom Field Value

Categorization Preferences
Proposals, Projects and Assets are categorized by:
Project Class
Asset Class

Done Cancel

3. Select the desired financial metric(s) from the Tracking Preferences
checkboxes.

4. Click Done.

Setting Your Categorization Preferences

Proposals, projects, and assets can be arranged according to the following
categories:

e Project Class
o Asset Class

The selected category is tracked throughout the Mercury Portfolio
Management system. Only the filter fields and graphs related to the selected
categories are displayed.

To specify the category to track in Mercury Portfolio Management:
1. Log onto Mercury Portfolio Management.

Select Portfolio Management > Administration > Configure Portfolio
Management from the menu bar.

The Configure Portfolio Management page opens.

Setting Your Categorization Preferences 17



Chapter 2: Configuring Global Portfolio Management Settings

Configure Portfolio Management

Tracking Preferences
Track the following financial metrics:
Return On Investment
[net Present Valus

[[] Custom Field Value

Categorization Preferences
Proposals, Projects and Assets are categorized by:
Project Class
Asset Class

Done Cancel
2. Select the desired category from the Categorization Preferences checkboxes.
Y ou can select both if desired.

3. Click Done.

18 Mercury Portfolio Management™ Configuration Guide



Chapter

Customizing Mercury Portfolio
Management Entities

In This Chapter:

e Overview of Customizing Mercury Portfolio Management Entities
e Mercury Portfolio Management Entities

= Proposal

s Project

m  Asset
e Creating Your Own Mercury Portfolio Management Entities

= General Configuration Considerations

»  Copying Delivered Mercury Portfolio Management Entities

» Using Mercury Portfolio Management Field Groups
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Chapter 3: Customizing Mercury Portfolio Management Entities

Overview of Customizing Mercury Portfolio Management

Entities

This chapter describes the default Mercury Portfolio Management proposals,
projects, and assets. It also provides instructions for configuring custom
Mercury Portfolio Management entities for use by your business unit.

Mercury Portfolio Management Entities

Proposal

Mercury Portfolio Management supplies pre-configured proposals, projects,
and assets for use in creating and maintaining your portfolio. These entities
integrate with pre-configured lifecycle processes also supplied with Mercury
Portfolio Management, described in Mercury Portfolio Management Processes
on page 34. These entities can be considered “best practice” and come ready to
use. They can be viewed and configured through the Request Types screen
group in the Mercury IT Governance Workbench.

A proposal collects information needed to propose a project, which will
become part of the portfolio. The proposal is processed along the proposal
process described in Proposal Workflow on page 34. Once the proposal is
approved, a corresponding project is automatically created, along with a
companion budget, financial benefit, and staffing profile. See Project

on page 24 for more details on the project.

The default proposal includesthe fields described in Table 3-1, aswell as other
fields that may vary depending on your company’ s business needs. The
proposal entity can be altered as a request type through the Request Types
window in the Workbench.

Table 3-1. Default proposal fields

Field Description
Business Unit The business unit from which this proposal originated.
Project Name The name of the proposed project.

Project Class The class of project this proposal belongs to (example:

Innovation).

20 Mercury Portfolio Management™ Configuration Guide



Chapter 3: Customizing Mercury Portfolio Management Entities

Table 3-1. Default proposal fields

Field Description
Asset Class The clas.;s of asset this proposal belongs to (example:
Strategic).
Business . S . . o
Objective The business objective with which the proposal is aligned.

Project Template

The project template being used by the project if the proposal
is approved.

Project Manager

The of the project if the proposal is approved.

Budget

The proposed budget for the proposal.

Expected Benefit

Tracks the monetary benefit the proposal would provide.

Staffing Profile

Tracks the resource demand of the proposal.

Net Present
Value

The NPV for the proposal.

Return on
Investment

The ROI for the proposal.

(Custom Field
Value)

If defined, the custom metric being used to rank the proposal.

Value Rating The total qualitative Value calculated for the proposal.
Risk Rating The total qualitative Risk calculated for the proposal.

The total qualitative score (Value - Risk) calculated for the
Total Score proposal. This field can be modified using the Score

Adjustment field.

Discount Rate

The discount rate being applied for this proposal, if any.

While certain properties of these fields can be adjusted in the usual way through the
request type window, other properties (such as their tokens) are vital to the
functioning of Mercury Portfolio Management and cannot be altered.

The rest of the fields in this Mercury Portfolio Management entity can be fully
modified to suit your business needs. See Configuration Considerations on page 22
and Creating Your Own Mercury Portfolio Management Entities on page 27 for more
information on customizing Mercury Portfolio Management entities.

Mercury Portfolio Management Entities
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Chapter 3: Customizing Mercury Portfolio Management Entities

Configuration Considerations

Proposal Details

The following sections contain recommendations on altering the fields of the
default proposal. For general recommendations on altering Mercury Portfolio
Management entities, see General Configuration Considerations on page 27.

For more detailed information on creating and modifying request type fields, see the
Mercury Demand Management: Configuring a Request Resolution System
document.

Thisisthe summary information for the proposed project. Much of this section
should befilled in at the time of initial entry by Mercury Portfolio
Management users. In this section, you indicate the sponsors of the project, the
reasons why the project should be done (the business objective, who will
benefit, and so forth). Later on in the process, other information, such asthe
expected start date and what project template to use, will be entered.

Consider the following:

e Your company may have additional general information they want to
capture about a proposed project. These fields can be created and added to
this section, though they should be limited to five to ten new fields. For a
case where Mercury Portfolio Management should be up and running very
quickly, these new fields should be for information only and not be used to
drive process, as process-oriented modifications involve aterations to the
associated workflow and can take significant time to implement and test.

e Some of the default fields might not be relevant to the organization; for
example, you might not need to know the vendors involved for aproject. In
these cases, the fields should be disabled, not deleted.

e Thevauesfor some of the fields (such as Project Class) might be changed
to match the organization’ s current information by altering their
validations. Note that changes to these validations will propagate to other
parts of Mercury Portfolio Management, such as the portlets.

e You can make additional fields required at any point throughout the
process (the default request type keeps required fields to a minimum).

e The Project Template field can be disabled from the start, since your
company may not have installed Mercury Project Management™.

22 Mercury Portfolio Management™ Configuration Guide



Chapter 3: Customizing Mercury Portfolio Management Entities

Business Case Details

As the proposal goes through the proposal process, the detailed business case
needs to be fleshed out. Thisincludes details on the budget, the staffing profile,
and the expected benefits. Certain requirements and justification docs can aso
be attached in this section. Finally, this section contains the cal culated total's of
Risk and Value ratings, as well as afield to adjust the auto-cal culated score.

Consider the following:

e This section can potentially have significant changesto it. The simplest of
these changes would be to add/remove attachment fieldsif new or different
documents are required for proposals.

e The business casefields can be disabled if needed — do not delete them
entirely — but it is recommended that you keep them enabled. Even if not
required, these areimportant bits of information that a business unit should
start gathering to fully understand a project and its expectations, before
approving it. Additionally, certain portlets use the information in these
fields and cannot be used if the information is not filled out.

e Additional fieldscan be added to further flesh out the business case, though
thisinformation will be for information only. Fields can be created that
count in automatic Risk or Value rating calculations. See Adjusting the
Scoring Key on page 51 for more detailed information.

Value and Risk Ratings

This section lets an organization (usually al T/Business Ops Council) rate the
proposed project on a set of business criteria. Questions here are focused on the
expected results of the project as well asits alignment to company goals.

Consider the following:

e Whilethe default criteriarepresent best-practice categories in valuing a
project, you may want to add other criteria, remove criteria, or change the
valid values of the current questions. See Adjusting the Scoring Key
on page 51 for more detailed information.

e You may also want to change the weights of the criteria. See Adjusting the
Scoring Key on page 51 for more detailed information.

Mercury Portfolio Management Entities 23



Chapter 3: Customizing Mercury Portfolio Management Entities

Project

This entity tracks information and progress on aproject asit is executed. The
project is processed along the project process described in Project Workflow
on page 37. When the project is completed, a corresponding asset is created,
along with a companion budget, financia benefit, and staffing profile. See
Asset on page 26 for more details on the asset.

The default project includes the fields described in Table 3-2, as well as other
fields that may vary depending on your company’ s business needs. The project
entity can be atered as a request type through the Request Types window in the
Workbench.

Table 3-2. Default project fields

Field Description
Business Unit the business unit in charge of the portfolio this project is a part
Project Name The name of the project.
Project Health The status of the project.

The class of project this project belongs to (example:

Project Class .
Innovation).

The class of asset this project belongs to (example:

Asset Class Strategic).
Business ; I . . T
Objective The business objective with which the project is aligned.

Project Sponsor | The user sponsoring the project.

The project plan in Project Management that is associated

Project Plan with the project.

Project Manager | The of the project.

Budget The budget for the project.

Financial Benefit | Tracks the monetary benefit the project provides.

Staffing Profile Tracks the resource demand of the project.

Net Present

Value The NPV for the project.

Return on

The ROI for the project.
Investment

24 Mercury Portfolio Management™ Configuration Guide



Chapter 3: Customizing Mercury Portfolio Management Entities

Table 3-2. Default project fields

Field Description
Sr;jg;m Field If defined, the custom metric being used to rank the project.
Value Rating The total qualitative Value calculated for the project.
Risk Rating The total qualitative Risk calculated for the project.
The total qualitative score (Value - Risk) calculated for the
Total Score project. This field can be modified using the Score Adjustment
field.
Discount Rate The discount rate being applied for this project, if any.

While certain properties of these fields can be adjusted in the usual way through the
request type window, other properties (such as their tokens) are vital to the
functioning of Mercury Portfolio Management and cannot be altered.

The rest of the fields in this Mercury Portfolio Management entity can be fully
modified to suit your business needs. See Configuration Considerations on page 25
and Creating Your Own Mercury Portfolio Management Entities on page 27 for more
information on customizing Mercury Portfolio Management entities.

Configuration Considerations

Y ou may wish to add additional project milestone and planning information to
the project. It is recommended that you create a new section in the project
request type and put the new fields there.

For general recommendations on altering Mercury Portfolio Management
entities, see General Configuration Considerations on page 27.

For more detailed information on creating and modifying request type fields, see the
Mercury Demand Management: Configuring a Request Resolution System
document.

Mercury Portfolio Management Entities 25



Chapter 3: Customizing Mercury Portfolio Management Entities

Asset
This entity tracks information on a portfolio asset, typically a maintenance
activity rather than a straightforward project execution. The asset is tracked
along the asset process described in Asset Workflow on page 39.
The default asset includes the fields described in Table 3-3, as well as other
fields that may vary depending on your company’ s business needs. The asset
entity can be atered as a request type through the Request Types window in the
Workbench.
Table 3-3. Default asset fields
Field Description
. . The business unit in charge of the portfolio this asset is a
Business Unit
part of.
Asset Name The name of the asset.
Asset Health The status of the asset.
Project Class The clas.s of project this asset belongs to (example:
Innovation).
Asset Class The clas.;s of asset this asset belongs to (example:
Strategic).
Business Objective The business objective with which the asset is aligned.
Project Plan The project plan in Project Management that is associated
with the asset.
Budget The budget for the asset.
Financial Benefit Tracks the monetary benefit the asset provides.
Staffing Profile Tracks the resource demand of the asset.
Net Present Value The NPV for the asset.
Return on Investment | The ROI for the asset.
(Custom Field Value) | If defined, the custom metric being used to rank the asset.
Value Rating The total qualitative Value calculated for the asset.
Risk Rating The total qualitative Risk calculated for the asset.
The total qualitative score (Value - Risk) calculated for the
Total Score asset. This field can be modified using the Score
Adjustment field.
Discount Rate The discount rate being applied for this asset, if any.
26 Mercury Portfolio Management™ Configuration Guide




Chapter 3: Customizing Mercury Portfolio Management Entities

While certain properties of these fields can be adjusted in the usual way through the
Request Type window, other properties (such as their tokens) are vital to the

functioning of Mercury Portfolio Management and cannot be altered.
@: The rest of the fields in this Mercury Portfolio Management entity can be fully
modified to suit your business needs. See Configuration Considerations on page 27

and Creating Your Own Mercury Portfolio Management Entities on page 27 for more
information on customizing Mercury Portfolio Management entities.

Configuration Considerations

Y ou may wish to add additional operations information to the asset. It is
recommended that you create a new section in the asset request type and put
the new fields there.

For general recommendations on altering Mercury Portfolio Management
entities, see General Configuration Considerations on page 27.

For more detailed information on creating and modifying request type fields, see the
@: Mercury Demand Management: Configuring a Request Resolution System
document.

Creating Your Own Mercury Portfolio Management Entities

Though Mercury Portfolio Management contains pre-configured proposals,
projects, assets, and lifecycle processes that drive their resolution, you may
wish to create your own proposals, projects, or assets for use in Mercury
Portfolio Management.

General Configuration Considerations

Consider the following when making changes to any Mercury Portfolio
Management entities:

e Any changes madeto one entity'sfields (such as the PFM—Proposal request
type) should be made to the others (PFM—Project and PFM—-Asset request

types).

Creating Your Own Mercury Portfolio Management Entities 27



Chapter 3: Customizing Mercury Portfolio Management Entities

e You might choose to remove or add request statuses. If so, the changes
need to be made in the request type and in the workflow. It is
recommended that you keep things simple, keep high-level statusesin
mind, and not have a unique status for every workflow step.

e Request type rules are used for the automatic calculation of qualitative
scores, but not to default any other information. If used for this purpose,
they should be used sparingly to limit the complexity and effort of
configuration. Default rules for qualitative scoring cal culation should not
be modified except as described in Adjusting the Scoring Key on page 51.

Copying Delivered Mercury Portfolio Management Entities

Mercury Portfolio Management delivers pre-configured proposal, project, and
asset entities that come ready to use. These entities can be copied using the
Request Types screen group in the Workbench. Y ou can then make
modifications to the copies, keeping in mind the limitations on changing
certain fields described in Mercury Portfolio Management Entities on page 20.

For more detail ed information on copying request types and modifying request
typefields, consult the Mercury Demand Management: Configuring a Request
Resolution System document.

The general process for creating your own Mercury Portfolio Management
entities using this method is as follows:

1. Copy the desired Mercury Portfolio Management entity using the Request
Types screen group in the Workbench.

2. In the Request Type window, make the desired modifications to the newly
copied request type.

3. In the copied request type’' s Workflows tab, make sure the request typeis
enabled for use with the appropriate Mercury Portfolio Management
workflow.

4. Open the associated Mercury Portfolio Management workflow and make
sure the copied request typeis enabled for use in the workflow’ s Request
Types tab.

Once these steps are completed, Mercury Portfolio Management should
function with your new request type in place of or alongside the default
pre-configured request type.
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Chapter 3: Customizing Mercury Portfolio Management Entities

Using Mercury Portfolio Management Field Groups

It is possible that your company may have developed its own processes for
portfolio-related business matters, and that these processes were implemented
as workflows with associated request types in the Mercury IT Governance
Center. These request types can be modified for use with Mercury Portfolio
Management by adding field groups. Mercury Portfolio Management field
groups are listed in Table 3-4.

Table 3-4. Mercury Portfolio Management request type field groups

PFM Request Type Field Group
PFM - Proposal Portfolio Management proposal
PFM - Project Portfolio Management project
PFM - Asset Portfolio Management asset

Multiple regquest types can be used with asingle Mercury Portfolio
Management workflow. The reverseis also true; for more information on
request type/workflow interaction, see the Key Concepts document.

The genera process for modifying an existing request type for use in Mercury
Portfolio Management is as follows:

1. Determine the existing request type that should be modified for use with
Mercury Portfolio Management.

2. When the request type has been identified, examine the request header type
associated with it.

Field groups are associated with request types through the request header
type. If the request header type being used is aso associated with other
request types, all of those request typeswill also become enabled for usein
Mercury Portfolio Management.

3. Determine the type of Mercury Portfolio Management entity (proposal,
project, or asset) this existing request type will be used as.

4. Link the appropriate Mercury Portfolio Management field group to the
request header type linked to the target request type.

See Adding Mercury Portfolio Management Field Groups to a Request
Type for more detailed information.
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5. In the target request type’s Workflows tab, make sure the request typeis
enabled for use with the appropriate Mercury Portfolio Management
workflow.

6. Open the associated Mercury Portfolio Management workflow and make
sure the target request type is enabled for use in the workflow’ s Request
Types tab.

Once these steps are completed, Mercury Portfolio Management should
function with your request type in place of or alongside the default
pre-configured request type.

When field groups are associated with existing request types (through the request
header type definition), tables in the Mercury IT Governance database are updated to

handle this new configuration. Because of the scope of database changes, you

@: should re-run the database statistics on your Mercury IT Governance database.
Instructions for this are included in the System Administration Guide and Reference.
Contact your system administrator for help with this procedure.

Adding Mercury Portfolio Management Field Groups to a Request Type

In order to function in Mercury Portfolio M anagement, pre-existing request
types must have a Mercury Portfolio Management field group associated with
them.

To associate a Mercury Portfolio Management field group with a pre-existing
request type:

1. Select or create a request type.
2. Open the Request Type window.
3. Click Open under the Request Header Type field.

The specified Request Header Type window opens.
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Note

Request Header Type : Default 1 [=] F3
Request Header Type Name: | Default

Description: |DefauItRequ95t Header Type

Extension: | j Enahled: & Yes " Mo
Fields ] Layout} Filter] Ownership] References]
Prampt Display | Display Only Tranzaction Hist. Motes Hist On SearchiFitter Page

= Surnrmary -

— Reguest Mo Y b N M M

— Request Type: )4 M M I A4

— Created By: A h N & A4

— Department N il il M N

— Sub-Type: A M M M hd

— Created COn: N A il i ki

— WWorkflow: N il il M N

— Request Status Ay Ay M I Y e
4 | »

deal| =an]  Mew | | Field Groups |
0K | | Cancel |

[Ready

4. Click Field Groups.

The Field Groups window opens.

£ Field Groups @

Flease enable the Field Groups necessary for the desired functionality of this Reguest Header Type:

Enabled  Description

-

Deman Management SLA Fields: This Field Group cortains the fislds necessary to manage requests with SLA.
Demand Management Scheduling Fields: This Field Group allows a request to be scheduled with the Demand Management solution.
Master Project Reference on Request: Contains a field that allows & user to add a Project reference to a Request.
PFM Asset. Allovs Requests to be considered as Assets in a Portfolio.

FFM Project: Allows Requests to be considered as Projects in a Portfolio

PFM Proposal Allows Requests to be considered as Proposals in the Portfolio Mansgement process

PMO Program lssue: Allows Requests to be considered as lssues in a Program

PMO Program Resource Request: Allows Reguests to be considered as Resource Requests in a Program

PO Program Risk: Allows Reguests to be considered a3 a Risk in a Program,

PMO Program Scope Change: Allows Reguests to be considered as a Scope Change in a Program

Program Reference on Request: Contains & fisld that allows & user to add a Program reference to & Reguest.

Gualty Center Infa: Allows Reduests to use the special integration with Quality Center

B i i i i i i B B B

Wiiork fem Fields: These fields allow requests to be tracked as Inad in Resource Managemant visualizations

Cancel

\Ready

5. Select the Mercury Portfolio Management field group to attach to your
request header type.

Only add one Mercury Portfolio Management field group to the request header type.
Once multiple field groups have been added, you will not be able to save the request
header type and will have to cancel out of the Request Header Type window, losing
any modifications made up to that point.

6. Click OK.
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The selected field groups appear on the request header type.

7. Save the request header type and the request type.

When field groups are associated with existing request types (through the request
header type definition), tables in the Mercury IT Governance database are updated to
handle this new configuration. Because of the scope of database changes, you

@: should re-run the database statistics on your Mercury IT Governance database.
Instructions for this are included in the System Administration Guide and Reference.
Contact your system administrator for help with this procedure.
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Overview of Configuring Mercury Portfolio Management

Processes

This chapter discusses the pre-configured resolution processes delivered with
Mercury Portfolio Management and provides technical considerations for
customizing them. These processes are integrated with the pre-configured
entities (proposals, projects, assets) also supplied with Mercury Portfolio
Management. Though these processes can be considered “ best practice” and
come ready to use, they can also be modified or copied to best suit your
business needs.

Mercury Portfolio Management Processes

Mercury Portfolio Management features pre-configured resolution processes
designed to integrate with the proposal, project, and asset entities, described in
Mercury Portfolio Management Entities on page 20. These processes can be
viewed and configured using the Workflows \WWorkbench.

Proposal Workflow

The proposal workflow defines the lifecycle of a proposal asits business case
is built out and the proposal is rated and evaluated. Figure 4-1 shows the
workflow.
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1 = e | Y

1. Proposal Review| 2. Brild High Level Business Case

| p— | | r
Gﬁ e L= EXIT
0. 1T Steering Cormittee Review - B0% 10. Creste Droject 1. Proposd Closed (Approved - 100%

Figure 4-1. Proposal workflow

The default workflow walks through the following steps:
Step One: Initial Review

Thisisaquick review of theinitial request to seeif it even warrants going
through the proposal process.

Step Two: Build High-Level Business Case

The high-level business case for the proposal is built here in preparation for the
next step.

Step Three: Level-1 Approval

The high-level business case isreviewed before the effort is spent building the
proposal’ s detailed business case.

Step Four: Build Detailed Business Case

Here the designated owner of the proposal (usually an assigned business
analyst) enters details for the project, including the high level project budget,
the resource requirements (staffing profile) and an estimated financial benefit.
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Step Five: Finance Review

After the business case has been built, either the formal finance group or the
finance part of IT reviews the business case for overall validity and a
sanity-check in terms of ROI.

Step Six: Biz Ops Council Review/Standar ds Committee Review

Once it passes the finance review, the proposal goes for a business and a
technical review by the appropriate committees. These committees will both
review the proposal aswell asfill out appropriate value and risk criteria.

Step Seven: Steering Committee Review

After passing aresource review, the proposal goesto the IT Steering
Committee. This committee looks at the proposal in the context of work
already being performed and other proposals on their plate. They also look at
relative ratings and rankings. They may also use the Mercury Portfolio
Management scenario comparison functionality to do what-if analyses of
different portfolio mixes.

Step Eight: Create Project

If the proposal makes it past the steering committee, a project is spawned,
meaning that the project has been approved and is ready for planning and
execution. The project begins moving along the Project Workflow as the
proposal is closed.

Configuration Considerations

Consider the following when making changes to the proposal workflow:

e Thedefault process has many different committee reviews and approvals.
These can easily be removed if your company’ s review and approval
process is ssimpler or more consolidated. Note that the request status
changesin the default steps, and ensure that the reconfigured process goes
through the desired request statuses. See Request Statuses and Wor kfl ow
Steps on page 41 for more detailed discussion of request statuses and
workflows.

e You can also add steps, change step names, and modify notifications,
though it is recommended that the proposal process be kept at a high level,
such as under fifteen steps. The “Create Project” and “ Proposal Canceled’
steps should be kept in the final workflow to take full advantage of
Mercury Portfolio Management functionality. See Spawning a New
Request on page 42 for more details.
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e Each step in the workflow is associated with a security group or groups.
Userswho are not part of the security group for aworkflow step cannot act
on it. For more information on populating security groups, see Enabling
Usersin Mercury Portfolio Management on page 71.

Project Workflow

The project workflow presents the very high level stages of a project being
implemented. All steps are updated manually either by the project to signal the
completion of a stage or by approvers who verify that the stage is complete.
Figure 4-2 shows the workflow.

Figure 4-2. Project workflow

The default workflow walks through the following steps:
Step One: Assign Project Manager

At this step, aproject should be assigned to the project to manage and
coordinate the remaining tasks and deliverables.

Step Two: Detailed Project Definition

During this step, the project works with the appropriate team members and
stakeholders to build the detailed definition of the project. This may include
revisions to the staffing profile, budget, and financial benefit entries for the
project. A detailed project plan should be created at this step as well.

Step Three: Business Readiness Sign-Off

At this step, the appropriate stakeholders and I'T management are required to
signoff on the detailed project definition created in the previous step.
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Step Four: Design

Once the project is approved, members of the project team design the final
output. This step is complete when the project team isready to begin
implementing the end solution of the project.

Step Five: Construct

This step indicates that the project is in implementation phase. Thisstepis
complete when the solution is ready for testing.

Step Six: Test

Thisisthe final system and integration testing phase. Rework is done here
unless major changes need to be made, in which case the process returns to
Implementation. Otherwise, when testing is done, the step is marked as
completed (or approved).

Step Seven: Deploy
During this step, the project output(s) are released to production.
Step Eight: End of Life Project

This step isthe final signoff and approval of the project. Thisindicates that the
project is complete and can be moved into a maintenance phase.

Step Nine: Create Asset

Following completion of the project, an asset is automatically generated and
begins moving along the Asset Workflow as the project is closed. The asset is
responsible for tracking on-going maintenance and other activities against the
end result of the project.

Configuration Considerations
Consider the following when making changes to the project workflow:

e Youmay wishto significantly change the project workflow to represent the
major project phases at your company. Y ou will need to make sure the
request statuses are updated to be in synch with any project workflow
changes. See Request Statuses and Workflow Seps on page 41 for more
detailed discussion of request statuses and workflows.

e You can also add steps, change step names, and modify notifications,
though it is recommended that the project stages be tracked at a high level,
such as under fifteen steps, and not meant to emulate a detailed project
plan. The“End of Life Project” and “Create Asset” steps should be kept in
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the final workflow to take full advantage of Mercury Portfolio
Management functionality. See Spawning a New Request on page 42 for
more details.

e Each step in the workflow is associated with a security group or groups.
Userswho are not part of the security group for aworkflow step cannot act
on it. For more information on populating security groups, see Enabling
Usersin Mercury Portfolio Management on page 71.

Asset Workflow

The asset workflow represents the annual entry and review cycle of an
application asset. It is meant to cycle through the various steps periodically
until the application reaches the end of itslife and is removed from production.
Assets should be tracked at an aggregate level rather for every single
application (for example, ERP should be a single asset rather than tracking
operationswork at each individual module). Y ou should have assetsin the tens
rather than in the hundreds. Figure 4-3 shows the workflow.

g [}
S.MWm lrmd.ingmnm—w‘

6. Asset Removed - 100%

Figure 4-3. Asset workflow
The default process walks through the following steps:
Step One: Enter Application Data

Initial asset information is entered, including budget, resource, and benefit
information.

Step Two: Review Application Data

The asset information is validated, resulting in more information requested or
sign off.
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Step Three: Pending Next Review

An asset at this step has passed its last review and is ssimply waiting until the
next review. It will automatically move to the next step at the configured time
interval.

Step Four: Owner Annual Review

This review encourages the owner of an asset to think about whether or not
they need to keep maintaining it. Even though the business unit might not be
changing anything or running any projects against it, they should evaluateit on
at least an annual basis, which might would include updates to financial
benefit, budget, or staffing profile.

Configuration Considerations
Consider the following when making changes to the asset workflow:

e Thisprocessisextremely basic and may not require much change, but you
may wish to change time interval s between reviews.

e You can also add steps, change step names, and modify notifications,
though you will need to make sure the request statuses are updated to bein
synch with any asset workflow changes. See Request Statuses and
Wor kflow Steps on page 41 for more detailed discussion of request statuses
and workflows.

e Each step in the workflow is associated with a security group or groups.
Userswho are not part of the security group for aworkflow step cannot act
on it. For more information on populating security groups, see Enabling
Usersin Mercury Portfolio Management on page 71.

Process Customization Considerations

The process delivered with Mercury Portfolio Management can be customized
to suit any business procedure through the Workflows Workbench. Before
making any configuration changes, note the following information:

e Request Satuses and Workflow Steps
e Spawning a New Request
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Request Statuses and Workflow Steps

The pre-configured processes delivered with Mercury Portfolio Management
integrate with the proposal, project, and asset entities that are provided. No
special configuration is required to make them work together.

Each entity’ s request type contains Statuses that are linked to stepsin their
associated workflows.

For example, the proposal request type contains statuses such as “Build
Business Case,” “Finance Review,” and “ Standards Review,” which
correspond to individual stepsin the proposal workflow.

Y ou can create your own proposals, projects, or assets for use in Mercury
Portfolio Management through the Request Type screen group in the
Workbench interface. For more detailed information on creating your own
Mercury Portfolio Management entities, see Creating Your Own Mercury
Portfolio Management Entities on page 27.

If you are going to use a custom request type for a particular workflow, make
sure the request type contains the statuses necessary for each workflow step.
Thisis controlled from the Request Status tab in the Request Type window in
the Workbench. Figure 4-4 shows the Request Status tab.

Request Type : PFM - Project =] R
Reguest Type Mame: |PFM - Project
| Request Headzr Type: |[PFM - Project
Crestion Action Mame: [PFM - Project
Hew | Open
Category: | =1
Extension | j
Descrigtion: |Prmects should be used to initiate an approved proposed Praject in the current Portfolio
Meta Layer Yiew: [MREG_ [FFM_FROJECT
Max Fields: |50 | Ensbledt & ves e
Corpnands I Sub-Types 1 Wtk flowes: 1 User Access I Mtifications 1 Cwenership 1 Help Cortent
Fields I Layout I Display Columres: Reguest Status I Status Dependencies ] Rules
Available Request Statuses: Linked Request Statuses
[15t Level Review i‘ |#3sign Project Manager -
pproved Business Readiness Sign-0ff
(s sign Lisison Cancelled
#ssign Review Team ﬂi‘ Closed
Assigned Cormplete
Biz Ops Review Construct
Closed (&pproved) =l Deploy =
Request Status. Inttial Reguest Status: |Not Submitted hd
ok Cancel
Faady

Figure 4-4. Request Type window - Request Status tab

Alternatively, you could make the workflow steps link to the statuses already
in the target request type. Thisis controlled from the Properties tab of the
Workflow Step window in the Workbench interface. Figure 4-5 shows the
Properties tab.
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£ Workflow Ste p

Properties | sacurity| Motificatians | Timsout| | Resutts|

Step Number: [7

Step Marz: |Biz Ops Council Review

Action Summary: |

Description: |

Source Type: |Decwsion

Source Mame: |PFM - Review Step

Enabled: iy
Display: |A|way3 j
Wintkflowe Parameter: |NONE j
.|
' Request Status: [Biz Ops Review
Cur - ;

Parent Assigned To User: I EH
Parent Assighed To Grougp: I
Wotkflowe Step Information | J

Authertication Reguired |N0ne j
oK | | Cancel |

[Ready

Figure 4-5. Workflow Step window - Properties tab - Request Status field

For more information on workflow steps and request statuses, consult the
Mercury Demand Management: Configuring a Request Resolution System
document.

Spawning a New Request

The last step in the pre-configured proposal and project workflows is a Built-In
Workflow Event execution step of the type create_request, configured to spawn
anew project or asset, respectively:

e Inthe proposa workflow, the “Create Project” step creates a project.
e Inthe project workflow, the “Create Asset” step creates an asset.

e In both cases, the budgets and staffing profiles attached to the existing
proposal or project are also copied automatically and attached to the new
project or asset.

If multiple request types have been configured for use in Mercury Portfolio
Management as projects, or assets, make sure that they are listed as choicesin
the create_request step.

For example, ACME Corporation has configured two additional request types
to be used as project requests. Harold, ACME’ s workflow configuration
expert, enables these request types in the proposal workflow’ slast step.
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Removing the create_request step from the proposal or project workflows will
not have an adverse effect on Mercury Portfolio Management itself, but doing
so will mean users cannot take advantage of the automated functionality this
step provides.

Re-adding the create_request step into the proposal or project workflows
requires no additional configuration to work properly with Mercury Portfolio
Management.

If you are creating a new workflow from scratch for use with Mercury
Portfolio Management and wish to incorporate a create_request step at the end
that will spawn anew project or asset, no additional configuration is necessary
beyond specifying the proper request types to choose from. When in use, the
create_request step will automatically copy the appropriate budget and staffing
profile and carry over the appropriate field data.
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Overview of Using a Custom Mercury Portfolio
Management Metric

This chapter discusses how to configure the Custom Value field for usein
Mercury Portfolio Management.

Mercury Portfolio Management provides pre-configured fields that show the
following industry-standard measurements of project success:

e Return on Investment (ROI)
e Net Present Vaue (NPV)

Mercury Portfolio Management a so provides ablank Custom Value that can be
used to measure proposal, project, and asset performance in place of or
alongside ROI and NPV . It also appearsin Mercury Portfolio Management
visualizations.

Configuring the Custom Mercury Portfolio Management
Metric

The genera procedure for configuring the Custom Value consists of the
following steps:

1. Enable the Custom Value field for use in Mercury Portfolio Management.
2. Enable the Custom Value field for display.

3. Configure arequest type rule that defines the population of the Custom
Value field.

It is recommended that the Custom Value field be a numeric text field. Fields of other
Note types may not appear in Mercury Portfolio Management visualizations.

To enable the Custom Value for use in Mercury Portfolio Management:
1. Activate the Custom Value using the Configure Portfolio Management page.

a. Log on to Mercury Portfolio Management.
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b. Select Portfolio Management > Administration > Configure Portfolio
Management from the menu bar.

The Configure Portfolio Management page opens.

Configure Portfolio Management

Tracking Preferences
Track the following financial metrics:
Return On Investment
[net Present Valus

[[] Custom Field Value

Categorization Preferences
Proposals, Projects and Assets are categorized by:
Project Class
Asset Class

Done Cancel

c. Select Custom Value from the Tracking Preferences checkboxes.
d. Click Done.

2. Enable the Custom Value field for display.
a. Select Administration > Open Workbench from the menu bar.

b. Open the Mercury Portfolio Management request type that will use the
Custom Value.

c. Click open under the Request Header Type field.
The specified Request Header Type window opens.
d. In the Fields tab, select the Custom Value field and click Edit.

The Field window opens.
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< Field: Custom Field Value:

Field Prompt: [Custom Field value: Token: [KNTA_CUSTOM_FIELD_YALUE
_— - Component Type:
Walickation INumerlc Teut Field | J
Mewy | Cpen
Multi-Select Enabled: o
Enabled: % Yes Mo
Aitributes ] Default I Secur'ﬂy]
Section Mame : |EluS|nESS Case Details j Display Only: © Yes &+ Na
Transaction History: © Yes &+ ho Motes History: © Yes &+ Na
Display on Search and Fiter: © Yes &+ ho Display: © Yes &+ Na
Search Validation
oK | | Cancel

I|Readv

e. In the Attributes tab, Set Display = Yes.

f. In the general information region, change the Field Prompt to the desired
Custom Value name.

g. Click OK.

3. Configure arequest type rule that will populate avalue into the Custom
Value field.

a. Open the Mercury Portfolio Management request type that will use the
Custom Value.

b. Click the Rules tab.
c. Click New to define arequest type rule for the Custom Value field.

See Example Custom Metrics on page 49 for examples of rules used to
govern the calculation of the Custom Value.

For more detailed information on creating request type rules, see the
Mercury Demand Management: Configuring a Request Resolution
System document.

4. Save the request type.
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5. Repeat for any other Mercury Portfolio M anagement request types that will
use the Custom Value.

The Custom Value is ready to be used, and will appear in the appropriate
Mercury Portfolio Management visualizations and analyses.

Example Custom Metrics

Some examples of Custom Value metrics that can be used alongside or in place
of ROI and NPV include:

e Payback Period
This metric calculates how long it will be before a proposal, project, or
asset starts to see positive cost/benefit values, based on its benefits and
budget.

e Productivity Index
Thismetric isafinancial ranking approach that takes into account expected
commercia value, technical risk, and research and development
expenditures.

e Expected Commercia Vaue
This metric leverages probabilities and resource constraints to arrive at its
answer.

Depending on the business unit deploying them, these example metrics may employ
one of several different formulae in their calculation. Consult the appropriate
business lead or team for the metric and formula you wish to implement.
Additionally, configuring a custom metric may require knowledge of SQL or the
creation of additional custom fields on each entity in order for the metric value to
calculate itself effectively.
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Overview of Adjusting the Scoring Key

This chapter discusses the structure of the Mercury Portfolio Management
qualitative scoring key and provides instructions for modifying it.

Proposals, projects, and assets can be ranked according to criteria that are not
captured by purely numeric values of cost, resource requirement, and benefit.
These qualitative rankings are captured using other fields provided with the
Mercury Portfolio Management entities. Each field is associated with a
weighted value, and the total of all the weighted values yields a qualitative
score for the given proposal, project, or asset.

The underlying scoring mechanism is set up using the scoring key and
validations. A user with the proper level of access can easily modify these
rankings or add custom criteria based on their specific requirements by
mani pul ating the scoring key and using the proper validation for afield.

Scoring Key Structure

Proposals, projects, and assets can be evaluated using qualitative criteria that
cannot be calculated purely numerically. These can include such things as how
much technical risk exists, what the strategic match for a given project is, and
how much competitive advantage would be gained. Figure 6-1 shows a typical
scoring key, which includes two domains of scoring criteria.
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View Scoring Criteria

Done

Scoring Keys

Risk Domain

Weight Criterion Value Selection
3 Technical Risk Mo uncertainty

“ery low uncertairty.

Low uncertainty

Medium uncertainty.

T Determined by a
Uniovn PFM Score -
Utiizes standard architecture PP
Minor change to standard architecturs. <Cr,terlon Name>
Medium change to standard architecture validation

Mejor change to standard architecture.

2 Architleture Risk

Mo leverage of standard architscture:
2 Detiniln Risk Reguirements are firm. No changes

Reguirements are moderately firm. Low probability of changes.
Regquirements are moderately firm. Medium probability of changes.

Reguirements are moderately firm. High probabiity of changes

Requirements are not firm

1 Infrastructure Risk

Uses existing systems and services. Deflned Separa tely
Small changes to existing infrastructure. in editable version
Small changes and additions are expected

Moderate changes are expected Of key (Only

Moderate changes to multiple systems are expected. aCCGSSIb/e YO
Substantial changes to infrastructure are expected proper use fS)

wlalwn = ofle wnialoewneoon Moo

1 Organization Risk n
Lo risk
Medlium lowv risk.
Medium risk.
High rigk.
Extreme risk

o e w =

Value Domain

Weight Criterion Value Selection
10 Intermal Rate of Return Zeroor less

1-599%

§-9.99%

10-14.59%

15% and above.

E Competitive Advartaoe Mo clignt or market impact.

Improves operating efficiencies thet affect competitive position.

Improves operating efficiencies in strategic area.

Provides some degree of outside access

Provides mocerate deares of outside access.

Provides high level of outside access.

5 Strategic Match Mo impacted business gosls

Ma impacted goal. Increases operational efficisncy.

Mo direct impact of goal, but prereduists

Direct impact on & portion of & goal.

Direct achigvement of a goal

Direct achievement of multiple gosls.

2 Competitive Respanse Can be postaoned for 12 marths with no effect on compstitive positioning

Can be postponed for 12 morths with minimal effect to competitive positioning

Can be postponed for 12 morths with significant effect to competitive positioning.

Postponement will resultin loss of competitive positioning

Postponement will result in complete loss of competitive postioning

Decreased procuctivity

Less than 10% increase

2 Productivity

11 - 30% increase.
30 - 50% increase

mwn|eoln v n=2loneluonsolneuonsolewn 2o

51% or more increase

Done
Figure 6-1. Qualitative scoring key

Fields provided with the Mercury Portfolio Management entities can capture
the answers to these questions, which are typically gathered at specific points
in the proposal, project, or asset lifecycle. Each answer is associated with a
weighted value, which is used to automatically calculate a total score for the
given proposal, project, or asset.
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Scoring Key Validations

There are two validations that make up the scoring key:

PFM Score - <Criterion Name>
PFM - Domains

The scoring key validations work together as described below:

PFM Scor e - <Criterion Name>

One of these validations exists for each criterion in the scoring key. The
validation only needs to be created; maintenance of actual values,
selections, and weightsis performed in the scoring key itself.

The PFM Score - <Criterion Name> validation can be a drop-down list or
single-select auto-complete, but it must be validated by SQL.

Mercury Portfolio Management entity fields that are part of the scoring key
use the PFM Score - <Criterion Name> validations.

For more details on the relationship between request type fields and
validations, see the Mercury Demand Management: Configuring a Request
Resolution System document.

PFM - Domains
A purely informational validation, used in reporting and visualizations, that
lists the names of all scoring key domains.

For example, ACME's PFM - Domains validation contains the names
of domains such as:

m  Business

= Technical

Scoring key validations, including sample values, are provided with Mercury
Portfolio Management. Each validation can be altered to suit an individual
business's needs. Figure 6-2 shows acriterion’s values being accessed from
the editable version of the scoring key.
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MERCURY

Edit Criterion: Architecture Risk

Modify Selection Information

Value  Selection

0| |Utiizes standard architecture

1| [Winor change to standard architecture

3| [Wajor change to standard architecture

X X =

| |
| |
[ 2| |Medium change to standard architecture. |
| |
| |

5| |moteverage of standard architecture

Add Hew Selection:

Value  Selection

\ | o A

Done Cancel

Figure 6-2. Scoring key criterion ready for modification

Depending on the level of alteration involved, the request type rule that governs the
@: calculation of the total score may need to be altered. See Scoring Key Formulae

(Rules) for more details.

Scoring Key Formulae (Rules)

The weights and values associated with scoring key criteriaare used to
calculate thetotal qualitative score for aMercury Portfolio Management entity
(project, proposal, or asset). Scoring key criteriafall into either of two
categories:

e Vaue
Criteria used to measure a Mercury Portfolio Management entity’s
potential value.

Value Rating isaread-only field provided with all Mercury Portfolio
Management entities; its value is cal culated automatically according to the
following formula:

Value Rating = Sum (Weight * Value) for each Value criterion
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o Risk
Criteria used to measure a Mercury Portfolio Management entity’s
potential risk.

Risk Rating is aread-only field provided with all Mercury Portfolio
Management entities; its value is calculated automatically according to the
following formula:

Risk Rating = (Sum (Weight * Value) for each Risk criterion) * (-1)

The Portfolio Map visualization can be filtered by Risk Rating or Value Rating. See
Note the Mercury Portfolio Management User’s Guide for more detailed information.

The total qualitative score for aMercury Portfolio Management entity is
calculated as:

Total Score = Total Value + Total Risk + Score Adjustment

Score Adjustment is afield provided with each Mercury Portfolio Management
entity for manual adjustments of the qualitative score, which is calculated
automatically.

For example, A project sponsor might input 40 into the Score Adjustment field,
raising the total score by 40 points.

Someone who thinks the project is riskier than the cal culations indicate might
input -30, lowering the score by 30 points.

The formulae that calculate the Value Rating, Risk Rating, and Total Score are
provided with the Mercury Portfolio Management entities in the form of
request type rules.

e When making changes to the existing criteria provided with Mercury
Portfolio Management, no changes to the rules are necessary.

e If anew criterion is created, the SQL for the appropriate rules must be
modified to include the token for the new criterion’ sfield.
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Adjusting the Scoring Key

The scoring key can be adjusted directly in the Configure Scoring Criteria page.
Adding a new criterion involves creating a new validation and modifying its
values using the Configure Scoring Criteria page.

The formulae that calculate the Value Rating, Risk Rating, and Total Score are
provided with the Mercury Portfolio Management entities in the form of
request type rules.

e When making changes to the existing criteria provided with Mercury
Portfolio Management, no changes to the rules are necessary.

e |If acriterion name is changed and the associated field’ s token is changed,
the SQL for the appropriate rules must be modified to include the new
token for the changed criterion’ sfield.

e If anew criterion is created, the SQL for the appropriate rules must be
modified to include the token for the new criterion’ sfield.

Changing Criterion Properties

The following properties of criteriain the scoring key can be altered by
changing them in the Configure Scoring Criteria page:

e Weight

e Domain

e Vaue

e Selection

e New values and selections can also be added

To change the properties of a criterion in the scoring key:
1. Log on to Mercury Portfolio Management.

2. Select Portfolio Management > Administration > Configure Scoring Criteria
from the navigation bar.

The Configure Scoring Criteria page opens.
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Configure Scoring Criteria

Save Cancel

Scoring Keys

Risk Dom
Weight Criterion Value Selection
3 Technical Risk 0 Mo uncertainty.
Eait 1 Wery low uncertainty.

Low uncertainty.
Medium uncertainty.
High uncertainty
Unkmnawn

2 Architecturs Risk Utilizes standard architecture
Edit Minor chanoe to standard architecture.
Medium change to standard architecture:
Major change to standard architecture
Mo leverage of standard architecture.

2 Definition Risk Reguirements are firm. No changes

=lowmlu 2o o s wln

Eait Reguirements are modsrately firm. Law probakiity of changes
Reguirements are moderately firm. Medium probability of changes.
Requirements are moderately firm. High probability of changes.
Reguirements are not firm.

1 Infrastructure Risk Uses existing systems and services.

Eait

—lolea|ww

Small changes 1o existing infrastructure.
Small changes and additions are expected.
Moderate changes are expected.

Moderate changes to muttiple systems are expected
Substantial changes to infrastructure are expected.

1 Organization Rizk Mo risk

= o m e wn

Loy risk

Edit

Medlium low risk.
Medium rigk.
High risk.
Extreme risk.

EIESERS

Value Do
Weight  Criterion Value  Selection
10 Internal Rate of Return 1) Zeroor less.
Edit 1 1-5899%
B-9.99%
10-14.99%.
15% and above.
E Competitive Advartzoe

Eait

Mo client or market impact.
Improves operating efficiencies that affect competitive position.

slolelwn

Improves operating efficiencies in strategic area.
Provides some degres of outside actess
Provides maderate degres of outside access
Provides high level of outside access.

5 Strategic Match

Edit

Mo impacted business gosks

= o w|le won

Mo impacted gosl. Increasss apsrational etficiency
Ma direct impact of goal, but prerecuisits.

Direct impact an & portion of @ goal.

Direct achievement of & goal

Direct achievement of multipls goals

Can be postponed for 12 morths with no effect on competitive positioning.
Can be postponed for 12 morths with minimal effect to competitive positioning

2 Competitive Response

slolnle v w

Eait

Can be postponed for 12 months with significant effect to compettive positioning

Postponemert will result in lass of competitive pasttioning

Postponement will result in complete loss of competitive postioning

2 Productivity
Edit

Decreased productivity
Less than 10% increase
11 - 30% increass
30 - 50% increass

w2 oo e

1% or mare increase

Save Cancel

3. Locate the criterion whose value you wish to change and click the Edit
button below its name.

The Edit Criterion page opens.
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MERCURY

Edit Criterion: Architecture Risk

Modify Selection Information

Value  Select

0| |Utiizes standard architecture

3| [Wajor change to standard architecture

X X =

|
|
]
|
|

|
|
architecture. |
|
|

5| |moteverage of standard architecture

Add Hew Selection:

Value  Selection
\ | | D Lam |

Done Cancel

4. Make the desired changes to the criterion and click Done.

5. Click save to save the changes made to the scoring key.

Changing a Criterion Name

Changing the name of a criterion involves changing the validation name and
altering some SQL . Depending on whether you decide to change the associated
field stoken, the request type rules must also be altered.

1. Log onto Mercury IT Governance Center and open the Workbench.
2. From the shortcut bar, select Configuration > Validations.

3. Open the desired PFM Score - <Criterion Name> validation.

4. Change the value in the Name field.

5. Inthe SQL area, change the value in single quotes in the WHERE clauseto
match the new value in the Name field.
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6. Open thefield associated with the changed criterion in the desired Mercury
Portfolio Management entity, and specify the changed PFM Score -
<Criterion Name> validation as the field’ s validation.

The Mercury Portfolio Management entities are configured using the
Request Types Workbench. For more detailed information on configuring
request type fields, see the Mercury Demand Management: Configuring a
Request Resolution System document.

7. (Optiona) If you want, you can change the field’ s token to match the new
criterion name.

Thisis an optional step; the field will function as before without touching
the token at all.

If you change the field' s token, you must modify the appropriate request
type rule to take into account the new criterion. The SQL for the rule
should be modified to include the new token for the criterion’sfield.

Adding a New Criterion

Adding anew criterion to the scoring key involves creating a new PFM Score -
<Criterion Name> validation, defining the criterion’s values from the
Configure Scoring Criteria page, and adjusting request type rules.

Making adjustments to the scoring key requires knowledge of SQL, which is used in
@: the request type rules that govern the calculation of the Total Value, Total Risk, and
Total Score fields.
To add a criterion to the scoring key:
1. Log onto Mercury IT Governance Center and open the Workbench.
2. From the shortcut bar, select Configuration > Validations.

3. Create anew PFM Score - <Criterion Name> validation, which will hold
the values for the new criterion.

The PFM Score - <Criterion Name> validation can be a drop-down list or
Note single-select auto-complete, but it must be validated by SQL.
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Validation : PFM Score - PR Impact List 1 [=] F3
Natne: |PFM Score - PR Impact List
Description: |
Enabled: [V Usze in workflow? [
Component Type: |Drnp Drowen List j
walidated By: [SQL -l
SEL:

SELECT score_selection_id, score_selection_name
FROM kpfm_scoring_keys_w

WHERE criterion_name LIKE 'PR Impact List'
ORDER BY score_selection_valug

Tokens

Used By Qwvnership e | | Cance\ |

"Save" Successful

4. Copy the SQL from apre-existing PFM Score - <Criterion Name>
validation into the SQL area

5. In the WHERE clause, put the <Criterion Name> into the single quotes.

6. Once the validation is created, use the Configure Scoring Criteria page to
configure the criterion’s properties as described in Changing Criterion
Properties on page 57.

MERCURY

Edit Criterion: PR Impact List

Modify Selection Information

Value  Selection

Dl |No Impact

1| [siont benett to existing customer baze

3| |Postive mindshare gein witin industry

X X XX

| |
| |
| 2| |Large beneft to existing customer base |
| |
| |

4| |Posrtive mindshare gain scross industry

Add Hew Selection:

Value  Selection

\ | oA |
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Examples

7. Create anew field in the desired Mercury Portfolio Management entity,

specifying the new PFM Score - <Criterion Name> validation as the
field's validation.

The Mercury Portfolio Management entities are configured using the
Request Types Workbench. For more detailed information on configuring
request type fields, see the Mercury Demand Management: Configuring a
Request Resolution System document.

. From the Request Types Workbench window, open the Mercury Portfolio

Management entity that will be using the new criterion, and adjust the
proper request type rule to take into account the new criterion.

The SQL for the rule should be modified to include the token for the new
criterion’ sfield.

Rules must be modified individually for each Mercury Portfolio Management entity
making use of the new criterion.

The ACME Corporation has decided to make some changesto the scoring key
being used in their installation of Mercury Portfolio Management. Harold
Lomax, ACME sMercury IT Governance Center administrator, will be the
one to implement these changes.

Changing a Criterion

A change has been requested for the criterion Architecture Risk. It should
contain another selection with value 6, for negative impact to standard
architecture.

Lomax changes the name of the Architecture Risk criterion asfollows:

1. In Mercury Portfolio Management, Lomax opens the Configure Scoring

Criteria page by selecting Portfolio Management > Administration >
Configure Scoring Criteria from the navigation bar.
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Configure Scoring Criteria

Save Cancel

Scoring Keys

Risk Dom
Weight Criterion Value Selection
3 Technical Risk 0 Mo uncertainty.
Eait 1 Wery low uncertainty.

Low uncertainty.
Medium uncertainty.
High uncertainty
Unkmnawn

2 Architecturs Risk Utilizes standard architecture
Edit Minor chanoe to standard architecture.
Medium change to standard architecture:
Major change to standard architecture
Mo leverage of standard architecture.

2 Definition Risk Reguirements are firm. No changes

=lowmlu 2o o s wln

Eait Reguirements are modsrately firm. Law probakiity of changes
Reguirements are moderately firm. Medium probability of changes.
Requirements are moderately firm. High probability of changes.
Reguirements are not firm.

1 Infrastructure Risk Uses existing systems and services.

Eait

—lolea|ww

Small changes 1o existing infrastructure.
Small changes and additions are expected.
Moderate changes are expected.

Moderate changes to muttiple systems are expected
Substantial changes to infrastructure are expected.

1 Organization Rizk Mo risk

= o m e wn

Loy risk

Edit

Medlium low risk.
Medium rigk.
High risk.
Extreme risk.

EIESERS

Value Do
Weight  Criterion Value  Selection
10 Internal Rate of Return 1) Zeroor less.
Edit 1 1-5899%
B-9.99%
10-14.99%.
15% and above.
E Competitive Advartzoe

Eait

Mo client or market impact.
Improves operating efficiencies that affect competitive position.

slolelwn

Improves operating efficiencies in strategic area.
Provides some degres of outside actess
Provides maderate degres of outside access
Provides high level of outside access.

5 Strategic Match

Edit

Mo impacted business gosks

= o w|le won

Mo impacted gosl. Increasss apsrational etficiency
Ma direct impact of goal, but prerecuisits.

Direct impact an & portion of @ goal.

Direct achievement of & goal

Direct achievement of multipls goals

Can be postponed for 12 morths with no effect on competitive positioning.
Can be postponed for 12 morths with minimal effect to competitive positioning

2 Competitive Response

slolnle v w

Eait

Can be postponed for 12 months with significant effect to compettive positioning

Postponemert will result in lass of competitive pasttioning

Postponement will result in complete loss of competitive postioning

2 Productivity
Edit

Decreased productivity
Less than 10% increase
11 - 30% increass
30 - 50% increass

w2 oo e

1% or mare increase

Save Cancel

2. Lomax clicks the Edit button below the Architecture Risk criterion.
The Edit Criterion page opens.

3. Lomax changes the entry for Architecture Risk by adding another selection.
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MERCURY

Edit Criterion: Architecture Risk

Modify Selection

Dl |Utihzes standard archiecture

1| |Winor change to standsrd architecture

2| |Mewum change to standard architecture.

5| [Noleverage of standard architecture

B | XXX

| |
| |
| |
[ 3| |Wajor change to standard architecture |
| |
| |

6| [megstive impact to stanciard architecture

Add Hew Selection:

Value  Selection
\ | | D Lam

Done Cancel

4. Lomax clicks Add and then Done.

Adding a New Criterion

A new criterion has been requested for the Value domain, to be called PR
Impact. It should contain the following values:

e 0- Noimpact

e 1 - Slight benefit to existing customer base
e 2- Large benefit to existing customer base
e 3 - Positive mindshare gain within industry
e 4 - Positive mindshare gain across industry

PR Impact should have a weight of 4, being more important than other criteria
in the scoring key such as Competitive Advantage, but less important than
Internal Rate of Return.

Lomax creates the new PR Impact criterion as follows:

1. In the Workbench interface, Lomax creates a drop-down list validation
validated by SQL called PFM Score - PR Impact List.

2. Lomax copies the SQL from the pre-existing scoring key validation PFM
Score - Infrastructure Risk into the PFM Score - PR Impact List validation.
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3. Lomax substitutes PR Impact List for Infrastructure Risk inside the single

quotes in the WHERE clause.

Validation : PFM Score - Infrastructure Risk

1 [=1 3

Matne: |PFM Seore - Infrastructure Risk

Description: |

Enabled: [V

Usze in workflow? [

Compaonert Type: |Drnp Diown List

walidated By: [SQL

SGL:

SELECT score_selection_id, score_selection_name
FROM kpfm_scoring_keys_w

WHERE criterion_name LIKE 'Infrastructure Risk'
ORDER BY score_selection_valug

Validation : PFM Score - PR Impact List

-|0O) x

Natie: |PFM Score - PR Impact List

Description: |

Enabled: [v

Usze in Workflow? [

Companent Type: |Drop Down List

validate! By: [SOL

Uszed By
1 SEL:

Ll Lo

Feady
FROM kpfim_scoring_keys,

VYHERE criterion_name LIBE ‘PR Impact List'
ORDER BY score_selection S

Uszed By | Duenership

SELECT scare_selection_id, score_selection_name

Tokens

o | | Cance\ |

"Save" Successful.

4. Lomax opens the request type associated with each Mercury Portfolio
Management entity and adds a field to each one called PR Impact.

For the Validation, he selects PFM Score - PR Impact List.

For the Token, he enters PFM_SCORE_PR_IMPACT.

Adjusting the Scoring Key
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Figlel Prompt: |PR Impact Token: |PFM_SCORE_PR_IMPACT

Description: |

Enabled: * Yes o

validation [FM Scare - PR Impact List CTPEETS TS |
NE—W@I Multi-Select Enabled: € &

Adtributes ] Default I Storaga] Security 1

Section Mame : | J Display Only: ¢ Yes & ho
Transaction History: © Yes ¥ Mo Motes Histary: © Yes  no
Display on Search and Fiter: (% Yes " Mo Display: % Yes " ho

Search Validation:

E
Seen |
Copy Fram... oK Add | Cancel

I|Readv

5. In Mercury Portfolio Management, Lomax opens the Configure Scoring
Criteria page by selecting Portfolio Management > Administration >
Configure Scoring Criteria from the navigation bar.

The new PR Impact List criterion appears at the top of the page.

Configure Scoring Criteria

Save Cancel
Scoring Keys
New Criteria
Weight Criterion Value Selection
PR Impact List Please define domain, weight, and selections for this criterion
Eait

6. Lomax clicks the Edit button below the PR Impact List criterion.
The Edit Criterion page opens.

7. Lomax adds the values and weight for PR Impact List.
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MERCURY

Edit Criterion: PR Impact List

Modify Selection Information

Value  Selection

Dl |No Impact

1| [siont benett to existing customer baze

3| |Postive mindshare gein witin industry

X X XX

| |
| |
| 2| |Large beneft to existing customer base |
| |
| |

4| |Posrtive mindshare gain scross industry

Add Hew Selection:

Value  Selection

\ | oA |

Done Cancel

8. Lomax clicks Done.

9. In the Workbench interface, Lomax opens the request type associated with
each Mercury Portfolio Management entity.

a. Lomax adjusts the SQL for the request type rule responsible for
calculating Total Value, adding the token PFM_SCORE_PR_IMPACT
where appropriate.
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£ Rules Window E]

Rule Mame: | Calculate Yalue Rating =
Description: |
Enabled: % Yes Mo
Rule Event: |Apply Cn Field Change j
Rule Type: |Advanced Defaults j
rDependenci
| Field Mame | “alue |
IR rrrn it lal valnes ==
Mewy | |
Rezufts: oL
Figld Mame ‘ Calurin | select sumiweighted_score),sumfweighted_scare)
Walue Rating: [1 |[REQ.P.KNTA_V, || fram kpfrm_scoring keys v
B [REGWPKNTA || where scare_selection_id in
NYL{REG.P PFM_SCORE_IRA].0)MYLIREC.P PFM_SCOR
E_STRATEGIC_MATCH]' 03 NVL{I[REG.P.PFM_SCORE_COMP
ETITVE_ADV]D),
NYL([REQ.P.PFM_SCORE_COMPETITIVE_RESP].0) MYL{[RE
QP PFM_SCORE_PRODUCTIVITY]0),NVLI[REGLP.PFM_SCO
RE_IRR],0),MYL{[REQ.P.PFM_SCORE_STRATEGIC_MATCH,
0y, MYL{[REQ.P.PFM_SCORE_COMPETITIVE_ADY],0),NYL{R
|_SCORE_PRODUCTIMTY],0),MYL{[REQ.P.PFM_SCORE_|
_IMPACTT, O
=]
QK | Apnly | Cancel |
I|Readv

b. Lomax adjusts the SQL for the request type rule responsible for
calculating Total Score, adding the token PFM_SCORE_PR_IMPACT
where appropriate.

68 Mercury Portfolio Management™ Configuration Guide



Chapter 6: Adjusting the Scoring Key

Rule Event: |App|y On Field Change

rDependenci

Rule Type: |Advanced Defaults

Field Mame

| alue |

IPra it

Mewy

[avalnee ==

Results:

Field Mame

‘ Colur |

Total Score:

[1

|REGP KNTA_

|2

|[REGLWP IKNTS

el

SELECT SUM (=.=core), SUM {s.5core)
FROM (SELECT TO_MUMBER{MNYVL
([REQ.P.P_SCORE_ADJUSTMENT]!, 0 score
FROM DUAL
UMICM ALL
SELECT weighted_score score
FROM kpfrn_scoring_keys_y b
WHERE scare_selection_id IN |
MYL {[REGL.P PFM_SCORE_IRR], 0y,
MYL ([REQ.P.PFM_SCORE_STRATEGIC_MATCH], Oy,
MYL ([REG.P.PFM_SCORE_COMPETITIVE_ADWV], 0},
MYL ([REQ.F PFM_SCORE_COMPETITIVE_RESF], 0),
NYL ([REG.P PFM_SCORE_PRODUCTIVITYT, 0),
MYL {[REGLP PFM_SCORE_ORG_RISK], O},
MYL ([REG.P PFM_SCORE_TECH_RISK], O,
NYL ([REG.P PFM_SCORE_ARCH_RISK], 0),
MYL {[REGL.P PFM_SCORE_DEF_RISK]', 0),

NVL ([RECLP PFM_SCORE_PR_IMPACT], )

= =

QK | Apnly | Cancel |

I|Readv
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Chapter

Enabling Users in Mercury Portfolio
Management

In This Chapter:

Overview of Enabling Usersin Mercury Portfolio Management
Understanding Security Groups

Associating Security Groups with Process Steps

Associating Security Groups with Mercury Portfolio Management
Entities
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Overview of Enabling Users in Mercury Portfolio
Management

This chapter describes how to enable Mercury IT Governance Center users to
use Mercury Portfolio Management entities and processes.

Licenses, user accounts and security groups are assigned by the Mercury IT
@: Governance Center administrator. Contact your application administrator for matters

relating to Mercury Portfolio Management licenses.

Understanding Security Groups

Security groups are constructed to provide a set of userswith specific accessto
screens and functions within Mercury Portfolio Management. Each security
group is configured with a set of access grants that enable specific access.
Users are then associated with one or more security groups.

A user’s security group memberships determine which entities user can view
or edit, which processes a user can use, and which process steps a user has
authority to act on. Each Mercury Portfolio Management user can be amember
of multiple security groups. The collection of security groups to which a user
belongs defines that user’ s role and access within Mercury Portfolio
Management.
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Associating Security Groups with Process Steps

Mercury Portfolio Management provides empty security groups that are
pre-configured to work with the delivered Mercury Portfolio Management
processes described in Configuring Mercury Portfolio Management Processes
on page 33. For example, the Review Application Data step in the asset
process can be acted on by the Team Manager security group.

These security groups must be populated with the proper users before the
processes can be used. For more information on adding users to security
groups, see the Security Model Guide and Reference.

The mapping of security groups to process steps can easily be altered to best
suit your business needs through the Workflows screen group inthe Mercury IT
Governance Workbench interface. For more information on configuring
process steps, including setting security, see the Mercury Demand
Management: Configuring a Request Resolution System document.

Associating Security Groups with Mercury Portfolio
Management Entities

The Mercury Portfolio Management entities (proposals, projects, assets) can
be restricted to particular security groups. By default, the Mercury Portfolio
Management entities are unrestricted.

Y ou can restrict creation of the Mercury Portfolio Management entities to
certain security groups through the Request Types screen group in the
Workbench interface. For more information on setting request type security,
see the Mercury Demand Management: Configuring a Request Resolution
System document.
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