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OCbI/ILI,I/IaJ'IbHOG yBeOJOMJIEHUNE

lapaHTuiiHble 06si3aTenbCTBa

EnnHCTBEHHBIE rapaHTHIHBIC 0043aTENBCTBA B OTHOIICHHH IPOAYKTOB M yciIyr Komnanun HP n3noxxeHs! B
3asBJICHUH O IPSIMBIX FapaHTHUIHBIX 00513aTEIbCTBAX, KOTOPOE NMPHUIIAraeTCs K TAKUM ITPOAYKTaM U YCITyTaM.
Huxkakast 9acTh HaCTOSIIETO JOKYMEHTa HE IOJDKHA PACCMAaTPUBATHCS KaK JONOIHUTEIbHbIC TapaHTHIHbIC
obOs3arenscTBa. Kommanus HP He HeceT OTBETCTBEHHOCTH 32 TEXHUYECKHE MM PEJAKTOPCKHUE OMINOKH 1
HETOYHOCTH, COJepKaInecs B JaHHOM JTOKYMEHTE.

I/IH(I)OpMaLII/ISI, COACpIKaIIAsICa B HACTOAIICM JOKYMCHTE, MOXKCT OBITH M3MEHEHA 0e3 YBCAOMIJICHUS.

MosiCHEHUS K OrpaHUYEHHbIM NpaBam

KondunennuaasHOe KOMIIBIOTEPHOE TIPOTrpaMMHOe obecnieueHue. /st BageHus, MCTIOIb30BaHMS FITH KOITMPOBAHUS
HeoOxoanMa neiicTBytomast umersus komnaanu HP. B cootBercTBim ¢ monoxkenusimu FAR 12.211 u 12.212
KOMMepYecKoe MporpaMMHOe oOecTrieueHre Il KOMITBIOTEPOB, JOKYMEHTAIIHS TPOTPAMMHOTO 00eCTIeUeHHS ISt
KOMIBIOTEPOB U TEXHUYECCKHE JaHHBIE KOMMEPUYECKUX TPOTYyKTOB JIMIICH3UPYIOTCS TOCYAaPCTBEHHBIM
yapexxaerusM CIHIA Ha ycrnoBusaX CTaHAapTHON KOMMEPUIECKO JTNIIEH3UH TTOCTABIIIHIKA.

MHdopmaums 06 aBTOpcKnx npasax

© Hewlett-Packard Development Company, L.P., 1997-2010.

MHbopmaLms 0 ToBapHbIX 3HaKax
Adobe® sBnsetcs ToBapHBIM 3HaKOM kommanud Adobe Systems Incorporated.

Intel®, Intel® Itanium®, Intel® Xeon® u Pentium® siBisIOTCS TOBAPHBIMH 3HAKAMHU HJIH 3apETHCTPUPOBAHHBIMU
TOBapHBIMH 3HaKamu Kopriopauuu Intel B CILIA u npyrux crpanax.

Java™ gBisieTcs TOBapHBIM 3HaKOM KoMmaHuu Sun Microsystems, Inc. 8 CIIA.

Microsoft®, Windows® u Windows® XP u Windows Vista® sBistrores 3apeructpupoBanibiMu B CIIIA
TOBapHBIMH 3HaKaMy Kopriopanuu MaikpocodT.

Oracle® sBisIETCS 3apErUCTPUPOBAHHBIM TOBAPHBIM 3HAKOM Koprnopanuu Oracle mim ee ToYepHUX KOMITaHUH.

UNIX® sBnsieTcst 3aperucTpupoBaHHbIM ToBapHBIM 3HakoM The Open Group.



O6HoBreHne JOKyMeHTaumm

Ha THTYJIBHOM JIHCTE HACTOSIIEr0 PyKOBOJACTBA MIPUBECHA CICAYIOMas HHPOPMAIHSL.
® Homep Bepcuu mporpaMMHOro obecredeHusi, 06o3Havaromuii Bepcuto I10.
® JlaTa BBIMyCKa JOKYMEHTA, KOTOPAsk I3MEHSACTCSI TIPH KaKIOM OOHOBIICHUH JTOKYMEHTA.

® Jlara BblycKa NpOrpaMMHOI0 0OeCIeYeHusl, KOTopas 0003HAaYaeT JIaTy BhIyCKa TEKYyIIeH BepCHn
MIPOrPaMMHOTO OOeCTIeUeHUsI.

UYUroOBI MPOBEPUTH HATHYINE OOHOBIICHUH MM YOSAUTHCA B AKTyalbHOCTH UMEIOIIEHCS PeAaKIU JOKYMEHTa,
TIEpEHINTE 110 CIEAYIOMEMY aAPECY:

h20230.www2.hp.com/selfsolve/manuals

Hoz[rmcxa Ha MOAACPIKKY COOTBCTCTBYIOLICTO MPOAYKTA TAKIKE MMO3BOJIACT MOJYyYaTh OOHOBIICHHS U HOBBIE
BBIITYCKH. HOZ[pO6HBIC CBCACHUA MOKHO IMOJYUUTH Y TOProBoro rnpeacTaBuTECIIse KOMIIaHUN HP.

Homep Bepcun 9.10

PPM Center — a3T0 HeoTremireMas yactb noptdens HP BTO Operations Bepcun 9. Vicnionp3oBaHue 3TOro Homepa
Bepcuu 1o3BoisieT npusectu PPM Center B COOTBETCTBHE ¢ IPYTHMMH IPOAYKTaMH, BBITYIICHHBIMH B TOT K€
nepuoa. PPM Center 9.10 ocroBreiBaercs Ha PPM Center 8.0x u sBIsieTcsl paCIINPEHUEM 3TOTO CeMEHCTBa BepCcHit
npoxaykros. [IpoxyxTsl B moptdene HP BTO Operations Bepcun 9 6yayT HCIOIB30BaTH OOIIYIO TEXHOJIOTHIO,
IaTHOPMBI, CpeNICTBA HHTETPALlUH, PELICHHs, CPEICTBA OOHOBIEHHS X IPOECCHOHATIBHBIC YCITYTH.



Moonepxka

IMocetuTe BEG-CAMT MOIIEPKKH IporpaMMHoro obecrieuennst HP mo agpecy:
hp.com/go/hpsoftwaresupport

Caiit nopnepxku [10 HP npenocrasnsier 3¢hdexTHBHBIN crIOCO0 NOCTyNa K HHTEPaKTUBHBIM CPEICTBAM
TEXHUYECKOH MOAEPKKU. KITMEeHTBI CiTy>KObI TEXHUYECKOH NOAEPKKHA MOTYT HCIIOIBb30BaTh 3TOT BeO-CalT /Is
peleHus caeIyonuxX 3aaay.

® [Jonck HEOOXOIUMBIX JOKYMEHTOB B 0a3e 3HAHUH.

® Jlomaya M OTCIECKUBAHHUE 3aBOK B CIy)KOy TEXHUYECKOH MOJAEPKKH 1 3alIPOCOB HA PaCIINPEHHUE
(DYHKIIHOHATBHBIX BO3MOXKHOCTEH.

® 3arpy3ka HCIpaBIICHUH TPOrPaMMHOTO 00ECIICUCHHSI.

® VYmpaBieHUe JOrOBOPAaMH MOIIEPKKH.

® Jlouck KOHTaKTHOW MH(pOPMAIMHU CIYKOBI oaep>KKu komnanuu HP.

® [IpocMmoTp cBeJleHUI O JOCTYIHBIX YCIyrax.

® VYuyacTHe B 00CYXIEHHSIX C JPYyTUMH ITOKYIIATeIIMH IPOTPaAaMMHOTO 00eCTIeUeHHUS.

® Jlonck KypcoB 00ydeHHs 10 MPOrPaMMHOMY OOECIICUCHUIO M PETUCTPANus IS YIacTHS B HUX.

Jns monmy4eHus 1ocTymna K OONBIIMHCTBY Pa3/elioB MOAICPKKY CHadalla HEe0OXO0IMMO 3aperuCTpUpOBAThCS B
KadecTBe nonb3oBaresis ciyx0s1 HP Passport, a 3arem Boiit B cucteMy. Jis psiga pa3aesnoB IMOMIEPKKH TaKkKe
HEOOX0ANMO HAJIWYHE JOTOBOPa Ha OKa3aHUE MOAJECPIKKH.

[MonyunTs Gosee TOAPOOHBIE CBEIECHHUS 00 YPOBHAX JOCTYIA MOXKHO 10 aJIpecy:
h20230.www?2.hp.com/new_access_levels.jsp

UroObl 3aperucTpupoBaThCsl Ha MOJTy4eHHe HaeHTH(HKaTOpa moabp3oBaTels ciyxob HP Passport, nepeiiante Ha
CTpaHUIly:

h20229.www2.hp.com/passport-registration.html
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1 Ha4dano paboTtbl ¢ Mmogynem
«YnpasneHne npoektamm»

BeseneHne B moaysnb «YnpaBneHne npoekrammy»

MOI[}/J'IL ((praBJ'IeHI/Ie MMPOCKTaAMU» MOMOTaCT OPraHu3alusIM
OIITUMU3UPOBATE U CTAHAAPTU3UPOBATE YIIPABJICHUEC BBIIIOJIHCHUCM ITPOCKTOB
C IIOMOIIIBIO COBMECTHOM pa6OTBI Ha OCHOBE IIa0JIOHOB.

Monynb «YnpaBiaeHHe IPOSKTaMI» ONPeAEseT No3TalHble IPOLECCHI,
HE0OXOIUMBIE /IS BBHITIOTHEHUS ONPEIeJICHHBIX 3a/1a4 U MPEI0CTaBICHUS
pe3ynbraroB. OHM IOMOTalOT M0JIb30BATENSAM PEATU30BATh INHAMUYECKUE
CaMOJOKYMEHTHPYIOIINECS TPOLIETYPHI IJIs1 OIEPKKH ONepariii, TaKMX KaK
BBITIOJTHEHUE CTAHAAPTU3UPOBAHHBIX KOHTPOJIBHBIX CIIUCKOB WM COOP
pPe3yIbTAaTOB C MOMOIIBIO BIIOKEHUHN JOKYMEHTOB. CM. IOMOJIHUTEIbHbIE
CBEJICHMSI O HACTPOMKE MPOILIECCOB MPOEKTOB U CBSI3aHHBIX 3JIEMEHTOB B I'I. 2
«Obwue npunyunsvl ycmaroskuy Ha ctp. 19.

Tunsl IpoeKkToB NOMOTaT (hopManu30BaTh OU3HEC-TIPaBUIa, KOTOPbIE
PEryJIupyIOT NPOEKT Ui HAOOp MPOEKTOB. MOXKHO HACTPOUTH MOJIUTUKH,
OTIpeCIISAIONINE PA3INYHbIE ACTIEKThl IPOEKTa, BKIKOYasi COCTOSHUE
KaJICHIapHOTO IJIaHa, ayIuT 3aja4 u 6e30macHoCThb npoekTa. [lepen Hauamom
CO3/IaHUS MTPOCKTOB U YIIPABJICHUS UMU HEOOXOAMMO CO3/1aTh XOTs OBl OJTUH
Tl TIpoekTa. CM. JOTOTHUTENBHBIC CBEICHHUS 00 YCTAHOBKE THUIIOB MPOEKTOB
B 1. 3 «Hacmpotika munog npoekmos» Ha ctp. 35.

[Ipu co3zganuum npoeKTa Bbl CMOXKETE U3MEHHUTh OJUTUKH, [TOJIyYEHHBIE OT
TUTIA TIPOEKTA, a TAKXKE PEIINTh, HY>KHO JIM BKIIOYUTH IJIaH paboT WK
npo¢umiib pecypcoB. Takke MOKHO HACTPOUTH apaMeTphl OE30MACHOCTH
poeKTOB. CM. JOMOJTHUTENIbHBIE CBEJIEHUS O CO3JaHUU IIPOEKTa B IJ1. 4
«Coz0anue npoexmay Ha cTp. 75.
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MoO>HO HacCTpOUTH IJIaHbI pabOT KaK HEPAPXUUECKHE CTPYKTYPbI CBOJAHBIX
3aJa4, KOTOpbIe 00ECTIEYNBAIOT JOIMYECKOE TPYIIHPOBAHNE U YIIOPAI0UCHHUE
3a1a4 ¥ onepanuii. CM. 10MOJIHUTENbHBIE CBEJICHHS O CO3[aHUU I1aHa padoT
B I11. 5 «Co3z0anue niana pabom» Ha ctp. 85. Ilocie peanuzanuu CTpyKTyphbl
1aHa paboT MOKHO HACTPOUTH CBEICHUS O 3a7auax (B MAKETHOM PEXXKHUME WITH
10 OJHOM 3a pa3) B 3aBUCUMOCTHU OT XapakTepa U3MeHeHU. CM.
JIOTIOJTHUTEIIBHBIE CBEJICHUS O TIEPEX0e MEXy 3aJauaMHy B TII. 6
«Hacmpotixa 3a0au» na ctp. 125.

Kpome Toro, Mo>xHO 3a1aTh 1a0JI0HBI INIAHOB PA0OT IS CO3JaHUs
MIPEIBAPUTEIILHO HACTPOCHHBIX CTPYKTYP IJIAHOB pabOT, FOTOBBIX K
MCTOJIb30BaHUI0. CM. JIOMIOTHUTEIbHBIE CBECHNS 00 MCIIOJIb30BaHIH
11a0JI0HOB TUIaHOB PaboT, B TOM YHUCIIE O IPe0OPa30BaHUH CYIIECTBYIOIINX
IJIaHOB pa0OoT B MIa0JI0HBL, B TUI. 9 «/cnonvzosanue wabionos niana pabomy
Ha cTp. 233.

[To Mepe BhINOIHEHUS TPOEKTa MEHEIKEPBI MOTYT BOCIOJIb30BATHCS
ctpanutieit «O0630p MPOEKTOBY» VISl MPOCMOTPA BKHBIX TOKa3aTeleh
MPOCKTOB, TAKNX KaK MHAUKATOPBI COCTOAHHNA, BEXU U Hp06JI€MLI. CwM.
JIOTIOJTHUTENbHBIE CBEACHUS 00 MCIIOIb30BaHIH CTpaHHIIbI «O030p MPOEKTOBY
" onepanusiax yIipaBJICHUSA IIPOCKTAMHA, TAKHMX KaK CO3JJaHUC 0a30BbLIX IUIAHOB U
MEePECMOTP IJIIAHOB PabOT, B T11. 7 « Vnpasnenue npoexmamuy Ha ctp. 151.

[IpoekTHBIE TPyNIBI MOTYT peaqn30BaTh y100HOE yIpaBlIeHHE ONepalusIMu
IUTAaHOB paboT B paMKax TEXHOJIOTUYECKOH IIETIOYKHU U 3a ee TpeieaMu
Onarosapst COBMECTHON pabOTe BHEIIHUX U BHYTPEHHHUX PECYPCOB B Y0OHOM
unrtepdeiice. CM. JOMOTHUTENBHbBIE CBEICHUS O TOM, KaK peCypchl IPOEKTa
WIIYT, OOHOBIISIOT M U3MEHSIOT 3a/1a4H, & TAK)KE OTYUTHIBAIOTCS 110 HUM B

1. 8 «Obnosnenue 3a0au: Onepayuu pecypcosy» Ha ctp. 213.

Hampumep, npu co3anuy HOBOW U OOHOBIIEHHOU BEpCUU OU3HEC-CUCTEMBI
KOMITaHUSI MOXKET KIacCH(DHUIIMPOBATH CBOU TPYA03aTPATHI B CBOJIHBIC 3a/1a41
JUTSL KOKJI0W KpyTHOU (yHKITMOHATBLHOW 00JIacTH.

e Kaxnas u3 cBoIHBIX (QYyHKIIMOHATIBHBIX 3371a4 MOXKET ObITh pa30uTa Ha
3a/la4¥l B TAKUX 00J1ACTAX, KaK BeO-KOHTEHT, MPUIIOKEHHS U 0a3bl TaHHBIX.

® DTH 3a/1a4M MOYKHO CBSI3aTh C 3alPOCAMH U TTAKETaMH M3 MOJIYJICH
«YmpaBieHue 3asBKaMm» U « Y IPaBJICHHUE pa3BePThIBAHHEM». JTO
o0ecreynT MrHOBEHHYI0, 00Jiee MOIPOOHYI0 BU3yaTH3aIHIO OTIepaIlH,
IOJJICP’KUBAIONIMX 00IIHii 1an padot. Kpome Toro, 3agaun MoryT
BKJIIOYATh OTPaHUYCHHSI U YBEAOMIICHHS, HACTPOCHHBIC HA YPOBHE
OTJIENbHBIX 3a/1a4. [lonmonHuTebHbIE CBEACHUS CM. B T11. 6 «Hacmpotixa
3adau» Ha cTp. 125.
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e B coueranuu c Mmoaynem «YIpaBlleHUE pecypcaMny Ha3HAUEHUS poJiel u
HAaBBIKOB MOTYT OTCJIEKMBATBHCS ¢ TOUKH 3PEHUS JOCTYITHOCTH PECYPCOB.
Kpome Toro, MoxHO U3MepsATh, BU3yaJIM3UPOBATh U ONTUMU3UPOBATH

3arpy3Ky pecypcos.

[nsa goctyna ko BCeEMy CMekTpy BO3MOXXHOCTEN pecypchbl U KOHpMrypaumm,
CBsI3aHHbIE C pecypcami, AOMKHbI OblTb HACTPOEHEI B MOAyIe «YNpaBreHue
) pecypcamu» nepef Ucnonb3oBaHMeM Moayns «YnpasneHue npoekramuy. Cum.
ponornHuTenbHble cBeaeHus B . 2 « Obwue npuHyUnel ycmaHoeKu» Ha cTp. 19
n fokymeHTe Pykoeodcmeo rosb3osamernsi MoOyns « YnpaesneHue pecypcamuy.

e [Ipu ucnonb30BaHUU C MOJyJIEM «YTIpaBI€HUE BpEMEHEM» IS
OTYETHOCTH MO paboTaM HaJ MPOEKTOM MOKHO MPUMEHSThH TabeIu yuera
pabouero BpemeHu. CM. TOTIOTHUTEIbHBIC CBECHUS B 1. 11
«Hnmeepayus ¢ mooynem « Ynpasnenue epemenemn»» Ha ctp. 365.

e [lo mMepe BBINOTHEHUS IPOEKTA PUCKH, TPOOIEMbI U IPEJIOKEHHBIE
W3MEHEHHUS PaMOK MOT'YT PErHCTPUPOBATHCS B COOTBETCTBUH C
IIPEIBAPUTEIILHO HACTPOECHHBIMU IIPOLIECCAMU YIIPABJICHMSI IPOEKTAMU U
OTCJIeXKUBAThCA Ha ypoBHE «O030p MPOESKTOBY.

e Kpome Toro, Ha pa3IMYHBIX TaNax BHIIOJIHEHUS IPOEKTOB MOT'YT OBITh
BbI3BaHbI PA3JINYHbIE TPYIIIBI IOJIb30BaTENEH, KOTOPbIE 00ecnedaT OLUEHKY
U IIPOJBIIKEHUE IIPOEKTA 110 3aJaHHOMY XU3HECHHOMY LIUKITY.

e ba3oBble maHbI IIJ1aHa pa60T MOI'yT OBITE CO31aHbI B JI1000€ BpeMs,
IpeaoCTaByIgsaA OCHOBY Ui CPAaBHCHUSA PE3YJILTATUBHOCTHU I1JIaHA pa60T.

e JlaHHBIC 0 3aTparax raHa paboT MOTYT OTCIIC)KUBATHCS HA YPOBHE 3a7auu
Y MCTIONIb30BAThCA IS aHAJIM3a TEHACHIUI U Ia0JIOHOB TIOCPEICTBOM
aHaJIM3a OCBOEHHOI'0 00beMa. 3aTpaThl MOTYT ObITh pacCUHUTaHbI
ABTOMATHUYECKHU MJIM YKa3aHbl BPYYHYIO, a (JaKTHUECKUE 3aTPaThl MOTYT
OBITh ABTOMAaTUYECCKU CBEJICHBI B JMHAHCOBYIO CBOJIKY IIPOEKTA.

e Kpome Toro, Moayib «YNpaBlieHUE IPOEKTAMU» NOAEPKUBAET
uHTerpanuio ¢ Microsoft® Project, uto obecrneuynBaeT 10CTyI K
(GyHKIUSAM IJIaHUPOBAHUS 3a/1a4 U YIPABIECHUS pECypcaMy Ha BCEX dTarnax
BBITMIOJTHEHUSI IJ1aHa paboT. JlonoaHUTEeNbHBIE CBEICHUS CM. B TU1. 10
«Humezpayus mooyns « Ynpasnernue npoekmamuy ¢ Microsoft Project»
Ha cTp. 239.
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CBsA3aHHble AdOKYMEHTDI

18

CBsi3aHHEIC JOKYMCHTBI:

Pyxosoocmeo nonvzosamens mooyns « Ynpasnenue 3asaexamuy
Pykosoocmeo nonvzosamens mooyna « Ynpasnenue pazeepmoiganuemy»
Pykoeoocmeo no nacmpotixe mooyns « Ynpasnenue npoekmamuy
Pykosoocmeo nonvzosamens mooyns « Ynpaenenue pecypcamuy
Pykoeoocmeo nonvszosamens mooynsa « Ynpasnenue spemenemy»
Pyxosoocmeo no nacmpotixe mooyns « Ynpasnenue epemerem»

PyKOGO()CWlGO u cnpaso4ruK no Mooenu besonacHocmu
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2 OO6Lue NpMHUMNbI YCTaHOBKM

O630p 0OLLKMX MPUHLINMMOB YCTAHOBKM

[Iepen HauaIOM MCHIOJIB30BAHUS MOAYJIA «Y IPABIECHUE IPOEKTAMU»
HE0OXO0IMMO BBITIOJIHUTH HECKOJBKO JICUCTBUN 10 yCTaHOBKe. HekoTophie u3
STHUX IIAaroB HEOOXOAUMBI TSI TIOCTYTA K BO3MOKHOCTSIM MOTYJIS
«Y1paBieHue IpoeKTaMu», Apyrue Heo0s3aTeIbHbI U 3aBUCST OT TpeOyeMOoro
YPOBHSI UHTETpaLMU MOAYJIS « Y IpaBlieHUE MPOEKTaMu» ¢ OU3Hec-
IIpOLIECCAMMU.

Kak npaBuio, yctaHoBKa U HACTPOMKa BBITOJIHAIOTCS CIEAYIOLIUM 00pa3oM:
1. YcTaHOBKa pECYpPCOB U PECYPCHBIX ITYJIOB.

Monynb «YnpaBieHHe pecypcami 00ecreunBaeT Co3qaHue JaHHBIX O
pecypce mis kaxaoro nois3zosatenss HP Project and Portfolio
Management Center, BKJIIOYAIOIIUX CIETYIOIIUE TapaMETPhI:

e Poisb

e [Ipoduns HaBBIKOB

e OpraHu3alnMoOHHAs €IUHULA

e KaneHaaps OTAEIBHOIO pecypca

Jl51s Ha3HaueHHs pecypca B Ipoduiib pECYpCOB UM IIaH paboT MPOeKTa
3TOT pecypc MOJKEH MPUHAJIEKATh K PECypCHOMY IYJTy MO/JT BallluM
ynpasieHueM. Pecypcbl, IpuHaaiexalue Ipyrum 1myjiaaM pecypcos,
MOTYT OBITh 3aIIPOIIEHBI C IOMOIIBIO CTAHAAPTHON (DYHKIIMH TPODUIs
pecypcoB.

JlonoHHUTENbHBIE CBEACHHUS 00 3TOM dTare CM. B pasjiene Ycmanoska
pecypcos Ha cTp. 23.
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. YCTaHOBKa PETrUOHOB.

PernoHsl cBSA3BIBAIOTCS C KaXIBIM IIPOEKTOM U pecypcoM. Pernonst
OTIPEACIISIOT CIEIYIONINE aTPUOYTHI:

e Kanennapp

e [IpaznHuku

e (OObIyHBIC paboure JHU U YaChl
e Banrora 1o yMOJI4aHHIO

JlonoHHUTENbHBIE CBEACHUS 00 3TOM dTare CM. B pasjiene Ycmanoska
peauonos Ha ctp. 24.

(HeoOs3aTensHo) Hactpoiika Banmuaanuii « Y paBlIeHHE MPOSKTAMM.

Crivcku 3HaUCHUH OIpeIeTICHHBIX MMOJICH MOTYT OBITh HACTPOCHBI B
COOTBETCTBHUU C BalllUMU OM3HEC-TTOTPEOHOCTSIMU C TTIOMOIIBIO BAJIU AN,
KOTOpBIE MOXKHO PEAAKTUPOBATH B MOJYJIE «KOHCOJIb aAMUHUCTPATOPA
PPMpy.

JlonoHUTENbHBIE CBEACHUS 00 3TOM 3Tarie cM. B pasaene Hacmpoiika
sanudayuil 8 Mooyne « Ynpasnenue npoekmamuy Ha ctp. 25.

(Heobs3aTrenpH0) Hactpoiika mosneii, oToOpaxkacMbIX Ha BKIIATKE
CeepeHus o npoekTe cTpaHUIlbl «O030p MPOCKTOBY.

B noms Ha BKJ1aJIKE€ CBegeHusi o npoekTe BCTABJIAIOTCA NPCABAPUTCIBHO
HACTPOCHHBIC 3HAUCHUS, KOTOPBIC MOTYT OBITh U3MEHEHBI B COOTBETCTBHU
¢ nmoTpebHoCTAMHU Ou3Heca. B mo6om ciydae cienyeTr mpoBepHUTh
napaMeTpbl 0e30IIaCHOCTH ITUX TTOJICH.

JlonoHUTENbHBIE CBEACHUS 00 3TOM 3Tarie cM. B pasaene Hacmpoiika
sxnaoxu « Ceedenust 0 npoekmey Ha CTp. 28.

(Heobs3arenbHo) Hactpoiika npouecca npoekta B MOJLyJIe€ «KOHCOJIb
agMuHUCTpaTopa PPM».

[Tpouecc mpoekTa MOAEIHUPYETCs B IPEIBAPUTEIEHO HACTPOCHHOM
pabouem mnporecce, KOTOPbIi MOKHO U3MEHHUTh B MOJIYJI€ «KOHCOJIb
aaMuHucTparopa PPM» B cooTBeTCTBHHM ¢ MOTpeOHOCTAMHU Ou3Heca. B
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1r000M cilydae ciefyeT NPOBEPUTh apaMeTpbl 6€30MaCHOCTH Paboyero
Iporecca 1 ero moJieu.

JlomonHUTENbHBIE CBEACHUS 00 3TOM dTane cM. B pazaene Hacmpoiika
npoyecca npoexma Ha ctp. 29.

6. (Heobs3aTenbHo) HacTpoiika mporeccoB KOHTPOJIS Ha/l TPOSKTAMHU.

[Ipo6sembl TPOEKTOB MOTYT OBITh 3apErUCTPUPOBAHBI JUISI ONIPEICIIEHHOTO
IIPOCKTa JJId ITPUBJICUYCHUSA BHUMAHUA K HpO6HCMaM, KOTOPBIC Tp€6y1-OT
BMelnaTenscTBa. I[locne perucrpanyu npodiaemMsl IPOEKTOB Oy IyT
00pabaTbIBaTbCsA B COOTBETCTBUH € PA0OOYMM MPOLIECCOM MTPOOIIEM J10
paspemienus. [Tosst mpobiieM MpoeKTa U pekuM Ux 00pabOTKH, a TAKXKE
6a30BbIi pabouuii mporecc MOryT ObITh HACTPOEHBI B MOJTYJIE «KOHCOJIb
aaMuHucTparopa PPM» B cOOTBETCTBHM € MOTPEOHOCTAMHU OU3HECA.
AHajornyHeie cpeacTBa ynpaBJICHHUA JOCTYIIHBI AJ1d PUCKOB U N3MEHEHHUH
PaMOK IIPOEKTa.

JlonmomHuTEIBHBIE CBEACHHS 00 ATOM dTarie CM. B pasnene Hacmpotixa
npoyeccog KoOHmpoas npoekmos Ha ctp. 30.

7. YcTaHOBKA THIIOB ITPOCKTOB.

Bce npoexThl co3/1al0TCs Ha OCHOBE THITA TPOEKTA, COIEPIKAIIETO
MOJIUTUKH MTPOEKTA, KOTOPBIE M0JIb30BATENb MOXKET U3MEHHUTD IS
y100CTBa UCIOIB30BAHMUS WU JTAXKe 3a0JIOKMPOBATH IIPU HEOOXOAMMOCTH.
[epen coznanneM npoekTa HeOOXOIMMO HACTPOUTH XOTSI OBl OAMH THUII
npoekTa. Tum npoekra «lIpeanpustue» BXOJUT B IEPBOHAYAIBHYIO
KOH(UTypaIyio, HO JOJDKEH OBITh IPOBEPEH HA COOTBETCTBHE
nOoTpeOHOCTSIM OM3HEca.

JlononHuTeNbHBIE CBEACHUS 00 3TOM 3Tare cM. B pazzaene Yemanosxka
munoe npoexkmos Ha ctp. 31.

8. (HeoOs3aTenpHO) Y cTaHOBKA OTNEpaIui.

JlocTyn k 3a1ayaM B TU1aHe pabOT MOXKHO MOJIYYUTh C TOMOLIBIO
orepalyii, KOTopble MOTYT HCIIOIb30BAThCS JIJIsl OTCIIEKUBAHUS
cootBercTBUs Statement of Position (SOP) 98-1 u knaccudukanuu 3agay
Ha KallMTaJbHbIE U SKCILTyaTallMOHHbIE 3aTPaThl MIpH akTyanu3auuu. Eciu
BbI IIPEJIIIOYUTACTE HE aKTUBUPOBATh oTcaexkuBanue SOP 98-1, onepanuu
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10.

1.

BCE €I1le MOJKHO CBSI3aTh C 33Jja4aMHy C TOMOIIbIO CPEICTBA
Kiaccuukanuu.

JlomonHUTENbHBIE CBEACHUS 00 STOM dTare cM. B pazjaene Ycemanoska
onepayuu Ha cTp. 32.

. (Heobs3aTensHO0) Y cTaHOBKA HHTETPAILIMU C MOYJIEM « Y TIpaBIIeHUE

BpPEMEHEM.

YcTaHOBKa MHTErpallvy ¢ MOJYJIeM «YTIpaBJI€HUE BPEMEHEM»
BBITOJIHIETCS] B OCHOBHOM Ha ypoBHE Tuna npoekra. Ho nepen
WCIIOb30BAHUEM MOJYJIA «YTIpaBiI€HUE BPEMEHEM» JJIsi OTYETOB PO
OTIepaIMsIM, CBSI3aHHBIM C ITPOCKTAaMHU, HEOOXOAUMO YOS IUTHCSI, UTO
Kbl pecypc UMeeT HEOOXOAUMBbIEC pa3pelIeHUs U AeerupOBaHMs B
MopyJie «YnpaBiieHue BpeMeHem». CM. IONOJIHUTEIbHbIE CBECHUS B
NOKYMEeHTax Pykogodcmeo nonvzosameins mooyis « Ynpaenenue
spemenem» U Pyxosoocmeo no nacmpotiike mooyns « Ynpaenenue
8pemeHem.

(Heobs3aTenpHo) YcranoBka unTerpamuu ¢ Microsoft Project.

Monynb «YrpaBieHne NpOeKTaMu» MOAICP)KUBACT UHTETPALIUIO C
Microsoft Project. YToObI BOCTIONB30BaTHCS 3TOW MHTErpaIHEH,
HEOOXOMMO HAaCTPOUTH P TapaMETPOB CEepBEpA.

JlonoHHUTENbHBIE CBEACHUS 00 3TOM dTare CM. B pasjiene Ycmanoska
unmezpayuu ¢ Microsoft Project Ha ctp. 34.

(HeoOGs3aTenpHo) HacTpoiika mosib30BaTeIbCKUX JAHHBIX 3a1a4H.

[Tonp30BaTenbCcKkue NaHHbIE 33]1a4 — 3TO HACTpauBaeMbIe T0JIsL, KOTOPbIE
MOTYT OBITh CBSI3aHBI C KQXJI0U 3a/1aueii B MOJyJIe « Y TIPaBJICHHE
MIPOEKTaMU».

JlononHuTeNbHBIE CBEACHUS 00 STOM 3Tare cM. B pazzaene Yemanosxka
unmezpayuu ¢ mooynem « Ynpaenenue epemenem» Ha ctp. 33.
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YcTtaHOBKa pecypcoB

Pecypcel B Moayie «YpaBieHHE NPOEKTAMI» MOTYT OTCIIEKUBATHCS AJIs
OINITUMHU3AIMU UCITIOJIB30BAHUA UX BPEMCHU U BO3MOKHOCTEH C IIOMOIIBIO
MOy «YTIIpaBieHHue pecypcammu». Moynb « YIpaBIE€HUE PECYpPCaMm)
MIPEIOCTABIIAET MEHEKEPY POEKTa CIETYIOIINE BO3MOKHOCTH:

VYcraHOoBKa KalieHIapsi U KaXKI0r0 pecypca, ONMpeIesioIero ero
AOCTYIIHOCTB B LCJIOM, a4 TAKXKC JTHH OTITYCKaA.

(Heobs3aTenpHo) HazHaueHne 0CHOBHOTO HAaBBIKA U POJIM pecypca.

[IpocMoTp Harpy3ku pecypcoB IO MepHoy BpeMEHH, IIaHy padoT Uiu
M10JIb30BATEIIO.

AHanu3 JaHHBIX O TOCTYITHOCTH PECYPCOB U UX MOUCK.

PecypcHble mybl MOTYT UCIIOJIB30BAThCS AJIS1 OTCIEKUBAHNUS JOCTYITHOCTH
pecypcoB U Ha3Ha4YeHU MaHa padoT. [ Ha3HaueHus B Ipouiib pecypcoB
MIPOEKTa WM HAIMPSIMYIO B IJIaH paboT pecypc JOHKEH MPUHAJIEKATh K
pecypcHOMY IyJly IO yIIpaBJI€HUEM MEHekepa MpoeKkTa. MoxHO
HCIOJIb30BATH JIIOOYIO U3 CIEAYIOUINX CTPATEerHil ypaBiIeHUs! pecypcaMu:

Ecnu akTHBHOE yIIpaBJieHHE pecypcaMu He HCIOIb3YEeTCsl, BBl MOJKETE
IIOMECTHUTD BCE JJOCTYIHBIE PECYPCHI IPOECKTOB B OJIMH PECYPCHBIN ITyJI U
HA3HAYUTh BCEX JIOCTYIHBIX MEHEHKEPOB IPOEKTOB MEHEKEpaMHU
pecypcHOro myia. ITo MO3BOJISET BEIOpATh J1000i pecypc ais npoduis
pecypcoB WM IIaHa paboT MPOEKTA.

OTa cTpaTervs He pekoMeHOyeTCs, ecrn B KomnaHum pabotaet Gonblioe
KOMMYECTBO PEeCypCcoB. YnpasneHne GonbLUNM YMCIIOM PECYPCOB B OAHOM
PECYPCHOM MNyne MOXET YXYALLUTL NMPOU3BOANTENLHOCTb Y CTabUIBHOCTh
CepBepoB.

Ecnu B cucTeMe UCTIonb3yeTcst akTUBHOE YIIPABJICHUE PECypcaMu, KOTOpoe
MOJIpa3yMEBAET 3alpOC BPEMEHH PECYPCOB Y MEHEIKEPOB, HEOOXOAUMO
WCTOJIB30BATh MPO(PHITH PECYPCOB. DTO MO3BOJISAET 3APAIINBATH PECYPCHI
U3 PECYPCHOTO ITyJia, KOTOPBIM I10JIb30BATEIb HE YIIPABISET, C TIOMOIIBIO
¢byHKUMI MOy «YTIpaBlieHHE pecypcaMu». MeHemxkep pecypca
YTBEPAUT WU OTKJIOHHT Balll 3aI1poc.

Pecypcbl (B TOM unciie JaHHbIE O KAJIEHAAPE) U PECYPCHBIE ITYJIbl JOKHBI
OBITH HACTPOEHBI B MOJIyJIE « YIIpaBIEHUE PecypcaMu» Mepes CO3JaHueM
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MIPOEKTa B MOJyJie « YTpaBieHue npoekramm». Kpome toro, 10KHBI OBITH
HACTPOEHBI POJIM U HABBIKH, 1aXK€E €CIIU UX CBA3BIBAHUE C PECypCaMU HE
IJIAHUPYETCS.

CM. moapoOHBIE CBEICHHMS O BBHITTOJIHEHUH 3THUX 3a71a4 B IOKYMEHTE
Pykosoocmeo nonvzosamens mooyns « Ynpaenenue pecypcamuy.

CraBKM 110 OTJENIBHBIM pECYpCcCaM HaCTPaUBaIOTCA C IOMOUIbIO IPaBUII CTaBOK,
KOTOpBIE ONPEIEIISAIOTCS B MOAYJIEe «YpaBieHue puHancamu». Cum.
oIpoOHBIE CBEJICHUS O IIPABUJIaX CTABOK U MX YCTAHOBKE B JJOKYMEHTE
Pykoeoocmeo nonvszosamens mooyna « Ynpasnenue gpunancamuy.

Crenyroriue 3a1a4u TaK)Ke BBIOJIHSIOTCS B MOJyJIe « YTIpaBlieHHE
pecypcamm»:

e JloGaBieHue pecypcoB B MOJIENIb OPraHU3AIMH U MPUBSI3KA
OpPTaHU3AIMOHHBIX €IUHUII B TPYIIITHI O€30MACHOCTH.

e [IporHo3upoBaHue pacHpeeiICHHs PECYPCOB CO BPEMEHEM C ITOMOIIIBIO
npoduneit pecypcos.

CM. 1omIONTHUTENbHBIE CBEJIEHHS B IOKYMEHTE PyK08o0cmeo nonvsoeamens
Mo0ya « Ynpasenenue pecypcamuy.

YcTtaHoBKa perMoHoB

Pernonsl HacTpanBaroTcsi B MOJIyJie « YIIpaBI€HHUE PecypcaMmu» U COAepKaT
COOCTBEHHBIE KalleHAApU. DTH PETMOHAIbHBIE KAJICHIApU ONPEICIISIOT
CIIEIyIOIIIee:

e KoysmuecTBo 4acoB B pabouHii JICHb.
e KommuecTBo pabouymnx qHEH B HEJEIIO.
e [Ipa3nHuku.

3areM MPOEKT MOXKET OBITh CBSI3aH C PErHOHOM JIJIsl TOYHOTO TUTAHUPOBAHHS
MIPOEKTOB U PECYPCOB.

CM. IOMOJIHUTENbHBIE CBEICHUS 00 YCTAHOBKE PETHMOHOB U PETUOHATBHBIX
KaJIeHapeil B TIOKyMeHTe PyKkogoocmeo nonvzosameisn Mooy « Ynpaenenue
pecypcamuy.
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HacTtpownka Banugauun B moayrne «YnpasreHune
NpoeKTamMm»

3HaueHus onpeneneHubix nosieit PPM Center KOHTpOJUPYIOTCS ¢ TOMOIIBIO
BaJIMIallMii, KOTOPHIE MOTYT HACTPAUBATHLCS U PACIIUPATHCSA. UTOOBI H3MEHUTH
CITMCOK BO3MOYKHBIX 3HAYCHHH MOJIsI, OTKPOUTE €ro BAIUIAIIAIO B MOJTYJIE
«KOHCOJIb afMUHUCTpaTopa PPM» 1 oTpenaktupyire ee.

HacTtpaunBaeMble nnu paclumMpsieMble Banuaaummn cyLLecTBYIOT TONbKO Ans none,
CBA3aHHbIX C BKnaakoii CBegeHus o npoekTe cTpaHulbl «O630p NPOEKTOB» U

) npoLeccaMun KOHTPONS NPOeKTOB. 3HayeHus1 nonei nnaHa paboT He MoryT BbITb
N3MEHEHDI.

[Tone «buznec-010k» Ha BKJIaKke CBeaeHUs o npoekTe cTpaHuIbl «O630p
MIPOEKTOBY» — 3TO IPUMEP CTATUYECKOW BAIMJALMU CIIMCKA, KOTOpast
MIPEIOCTABIIAET CTATUUECKUN CIIUCOK I1apaMETPOB I0JIb30BATEIIO.
CraTrueckasi BaJIUIauUs CIIMCKA MOXET OBITh PACKPBIBAIOIIUMCS CITUCKOM
WJIY CIIMCKOM aBTO3AIIOJIHEHUS.

Ecnu akzemnnap PPM Center nogaepxmBaeT HECKOMNBKO A3LIKOB, CO3AaHHbIe
Banuaauumn 6yayT onpeaeneHsl Ha A3bike, BbIOpaHHOM MpU BXOAE B CUCTEMY (A3bIKe

) ceaHca). [Mocne co3gaHns BanvaaLuio MOXHO M3MEHSTb TOMNbKO Ha A3bIke
onpeneneHus. [lononHuTensHble cBeaeHUs cM. B pasgene Pykoeodcmeo o
MHO20513bIKOBOMY UHMepgbelicy nonb3osamersl.

Jiist noGaBieHMs 3HAYEHU B CITUCOK BAJIUIAIMH BBITIOJTHUTE CIEAYIONTUE
JIIEUCTBUSL.

1. Boiigutre B PPM Center u 0TKpoiiTe MOJyJIb «KOHCOJIb aIMUHUCTPATOPa
PPM».

2. Ha manenu SIPJIIBIKOB BLI6€pPITe HacTtpownka > Banupauun.

3. Ha Briiazike 3anpoc OKHa KOHCOJIM BaJIMIALIMKA HAKMHUTE KHONKY CnMCOK.
Otkpoercs BKagKa Pe3ynbTaTbl ¢ pe3yJibTaTaMH ITOMCKA.

4. Bpibepute PFM - BusHec-61okn 1 HA)KMUTE KHOIIKY OTKPbITh.

OTKpOETCsl OKHO BAJIMJIAIIMY C 3arpyKEHHOW Basnaauen mnois «busnec-
OJIOKY.
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5. Haxxmute Cospatsb.

OTKpOCTCH OKHO ((I[O6aBI/ITB 3HA4YCHHUEC BaJIUJalluN» .

6. BBG)II/ITG JaHHBIC MJIA 3HAYCHUS BaJInJalli B COOTBECTCTBUHU CO
CIenyromIei Tabnuie.

Mone

OnpepneneHue

Kopn

BasoBbIN koA 3Ha4YeHus Banugauun. Kog — 370 3HayeHue,
coxpaHeHHoe B 6a3e gaHHbIX unn nepegaHHoe nobon 13
BHYTpeHHUX dyHKumnn. Kog oTobpaxkaeTcs peako.

3HayeHune

OT06pa>+<aeM0e 3Ha4yeHune Banngauunn B packpbiBaroLiemMcs
CMNUCKe unun cnncke aBTo3anoJIHEHUA.

OnucaHune

OnuncaHue 3HayYeHus Banuaauuu.

Bkniountb?

OnpepensieT, BKMIOYEHO N 3HaYeHe Banuaaumm. 3ToT pnaxok
HeobX0AMMO YCTaHOBUTb, YTOOLI 3HaYeHne oTobpaxkanoch B
none.

Mo
yMor4yaHuto

Orlpep,enﬂeT, ABNAETCA M 3Ha4YeHune sanmgaumm 3Ha4eHnem
CMnncKa no ymoJi4aHuio. OT0 3HayeHne 0To6pa>KaeTcs=| B
pacKkpbiBatoLemMcd Crmcke no ymosr4aHuio (He ncnonb3yeTcd ansa
CMNCKOB aBTOSaI'IOJ'IHeHVIﬂ). [ns kaxgoro cnmcka MoXXHO YKa3aTb
TOJIbKO O4HO 3Ha4YeHne No yMOJT4aHUto.

7. (HeoOs3aTenpHO) Y CcTaHOBUTE 3HAYCHHUE B KAUECTBE 3HAUCHHUS I10
YMOJTYaHHIO, BBIOpaB 1ojie Mo ymonuanuio.

[TapameTp 1o yMOJIYaHHUIO TOCTYTEH TOJIBKO ISl PACKPBIBAIOIIIMXCS

CITMCKOB.

8. Haxxmute kHOMNKY OK, 4TOOBI 3aKPBITh OKHO U JJOOABUThH 3HAUCHHE K

Banuaanuu. Haxxmure kHONKY [lo6aBuTh, 4TOOBI I00aBUTH 3HAYCHHUE U
OCTaBUTh OKHO «/[00aBUTh 3HaUEHUE BATUIAIIUN» OTKPBITHIM.

[Topsiok 3HaYeHMI BaauJalui MOKHO H3MEHUTH C IIOMOLIBIO CTPEJIOK
BBEpX M BHU3. [locnenoBaTeIbHOCTh 3HAYEHUI BaTUAAUN ONPEAEISET
MOPSIJIOK, B KOTOPOM OHU OTOOPa)KArOTCS B CITUCKE.

3aBepmuB 100aBICHUE 3HAYCHUN K BAIMIAIIUH, HAXKMUTE KHOIIKY
CoxpaHuTb 1id OK B OKHE BaJuIalid, YTOObI COXpPaHUTb HOBBIC
3HAYCHMUS.
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Bbl MOXeTe ckonMpoBaTh CYLLECTBYIOLLIME 3HAYEHUs], YKadaHHbIe B APYTuX
Banuaauusix, ¢ noMoLLlbo kHonku KonupoBaTtb u3. Haxxmute kHonky KonupoBatb
M3, 3anpocuTe CyLLIeCTBYIOLLYIO BanuaaLuio cnicka u BbibepuTe niobble U3 3HavyeHui
Banuaauun. Haxmute kHonky [o6aButb nnm OK B okHe «KonvpoBaTs 13», 1
BblOpaHHOE 3HaYeHne Unu 3HadeHns 6yayT AoGasneHbl B CNIMCOK.

ByabTe BHUMaTeNbHbI NpY cO34aHuM Banvaauui (packpbiBaOLLMXCS CMIUCKOB U
CMUCKOB aBTO3aMnofIHEHUS1) HAa OCHOBE cnucka. Mpu KaxaoM n3ameHeHMn Habopa
3HayeHu noTpebyeTca obHoBNeHMe Banuaauun. Bmecto atoro paccmotpute
ucnonb3oBaHue SQL-3anpoca unu dpyHkummn PL/SQL ana nonyyeHnss 3Ha4eHUn u3
Tabnuubl 6a3bl AaHHbIX.

CM. JIOTIOJIHUTEIIBHBIC CBEICHUS O PSAAKTUPOBAHUH M CO3J[aHUH BaJIUIAINN B
TOKYMEHTE PyKo800cmeo u cnpagoyHuK no KOMaHoam, MapKepam u
BANUOAYUSIM.
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HacTtponka Bknaakn «CBeageHnst o NpoeKkTe»
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Bxnanka CeepeHus o npoekte cTpanuilbl «O030p MPOEKTOBY» COACPIKUT OIS,
MPEAO0CTABIIIEMbIC KaK TOTOBBIE MaTEPHUAJIbI IJIsl TPOCKTOB.

PucyHok 2-1. CtpaHuua «O630p npoekToB» Bkragka «CeeaeHus o
npoekTe»

#1 Meroous ji npoetra T 3rcnopTupossts & PDF

MpoexT: ProjetQA_FR O zenetuii

Yaanuto npoel
Cratyc npoekTa: In Planning Daza: Npoexr
Menegmep npoesTa: Admin User
3annaHupoBaHHBI nepuos npoekta:  April 2011 go May 2011 Perwon npoexta: xlated
CraTyc: Oct 4, 2011
" Mpofnemel 3aTpartsl
O zenenuii P L

O

Ceogra no npoexy | Coedenws o npoerTe || Ceaimi

Onucaxue:

Cratyc sanpoca: In Planning (TpDCMOTDETH NoMHbiii cTaTYE Hike!

=l DoctynHbie AeACTEMR
In Planning

Launch

Cancel

Place on hold

PassepHyTs Bee| CeephyTh Bce|

TloCNE BHECEHNHA HSMEHEHNTT B CEEREHNA O NPDEKTE, HANMITE KHONKy "COXPaHITE
NEpEA NEPEXOAOM HA ADYTYH0 BKNAAKY.

CoxparuTs

=l 3aronoeok

& Summary
Project No.: 30123
Project Hame: ProjetQA_FR
Planned Start Period: April 2011
Project Status: In Planning
Description:

Bl PFM Project

Business Objective:

Financial Summary: ProjetQA_FR

Associated Programs: Prog LOA ProgUserGuide

Project Manager:

Planned Finish Period:

Project Health:

[ Business Unit:

Staffing Profile:

Net Present Value:

Admin User

Way 2011

Green

~ Project Dependencies

(HeT npodiuna pecypcos)

# Ceegenun

# lpumevaHna

TpUMEYaHHA He CyljecTBYHIT

# Cratyc

Mocne BHECEHUA WIMEHEHNI B CBEJEHNA 0 NPOSKTE, HAKMUTE KHONKY "COXPAHUTE" NEPEn NEPEX0AOM Ha

ARYTYIO BENEAKY.

CoxpatnTs
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OTH oI He HYXXHO HAaCTPpAanWBaTbhb UJIN U3MCHSATH NIEPC HAYAJIOM
HCIIOJIb30BAHHA MOOYJIA ((praBJ'IeHI/IG IMPOCKTaMM1», HO €CJIM TaAKOC
HN3MCHCHHC HOTpe6yeTC${, 9TO MOXKHO CACJaTh CICAYOIINM 06p330M1

e MoXHO N3MEHHUTH NMEHA 1 3HAUCHHU OTACIBHBIX ITOJICH.

e (Camu moJIsi MOXKHO HACTPOUTH KaK BUTUMBIC HJIM CKPBITHIC, & TAKIKE
HA3HAYUTh UM aTPUOYT «TOJBKO YTEHHE» B 3aBUCUMOCTH OT 3Taria
rpolecca MpoeKTa, KOTOPBI 3aBUCUT OT paboyero mpoiiecca,
OIMCHIBAEMOTO B pazfene Hacmpotiika npoyecca npoekma.

OTH 10JIS ¥ UX B3aUMOJAEHUCTBUE C PAOOYNM MPOIIECCOM COJEPIKUTCS B THIIE
3ampoca M ONpeAessaeTcss UM. Tul 3arpoca MOKHO U3MEHHUTh B MOZYJIE
«KOHCOJIb agMuHUCTpaTopa PPM».

CMm. mosipo6GHOE onKcaHue HACTPOIMKH THIA 3ampoca U paboyero mpouecca B
JOKyMeHTe PyKo8oocmeo no Hacmpotike MOOYIs « Ynpasnenue npoeKmamuny.

HacTtpouka npouecca npoekra

[Ipouecc mpoekra onpeaensiercss pabouum nporeccom B PPM Center. toT
pabouuii mporece SBISETCS PEKOMEHA0OBAHHBIM IS UCIIOJIH30BAHUS B MOJTYJIE
«Y1paBieHue NpoeKTaMu», HO €ro MOKHO U3MEHUTh B COOTBETCTBHUHU C
MPOLIECCOM BBITIOJTHEHHSI TPOEKTOB B opranu3aiuu. lllaru pabouero mporecca
TAKXEC MOT'yT GBITB HAaCTPOCHLI AJId UHTCTpalH C IMOJISIMU BKIAAKH CBe,D,eHMSI
o npoekte cTpaHullbl «O030p MPOEKTOBY», YTOOBI BKIIOUUThH WIH OTKIIOUYUTH
WX 0TOOpa’KeHUE WIIM BO3MOKHOCTh PEAAKTHPOBAHUSI.

CMm. mosipo6GHOE onKcaHue HACTPOIMKH THIA 3ampoca U pabodero mpouecca B
JIOKyMEHTEe PyKo8o0cmeo no Hacmpotike MOOYs « Ynpasnenue npoeKmaminy.
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HacTpounka npoueccoB KOHTPOSIA MPOEKTOB
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MOI[}/J'IL ((praBJ'IeHI/Ie MMPOCKTaAMU>» BKIIIOYACT CIICHUATIU3UPOBAHHLBIC
QJICMCHTHBI YIIPABJICHUS IIPOCKTAMU, KOTOPBIC MOT'YT PETUCTPUPOBATHCA U
AIMUHUCTPUPOBATHCA B XOAC BBIIIOJIHCHHUA ITPOCKTOB KAaK 3alIPOCHI MOIAYJIA
((praBJ'IeHI/Ie 3asiBKaMun»:

e [IpoGnemsl, Tpedyrole BHUMaHMsI, MOTYT ObITh 3apEerUCTPUPOBAHBI JIJIs
OIIPEJIEIEHHOTO IIPOEKTA.

e Pucku MOTYT OBITh 3apCruCTPUPOBAHBI IJIS1 BBIABJICHUS YI'PO3, KOTOPBIC
MOTYT NPEIATCTBOBATH BBIIIOJIHCHUIO ITPOCKTOB.

e lI3MeHeHHs paMOK 3alPaIIuBAOTCS sl KOPPEKIIMHM PaMOK IMPOEKTA.

PucyHok 2-2. 'ameHeHne pamMok npoekTa

Eoapepes [memsspas)| | owe |
= 3aronoeok
2 Summary
Scupe Change Status: He urrsasnens
Creased By Arimin User Amaigned Tee & 5
“Project: =]
Pririny: - “CR Level: - “Busineas Impact Severty: -
“Deseription:
= Coypenmn
8 Scope Change Detalls
Assined Relwase: Tasyet Imglementation Date: =]
Detniied Deacription:
Bemefit of Propused Change:
Amernatives:
Liat of Impacted Deliverables:
Imgact Susmmary:
Financial lmpact: Schedule Impact (in daysk
= MpumeunHun
[BayT
# Ceetmion
JLr L
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YcTtaHoBKa

[Tocne peructpanuu Takue 3amnpockl OyayT 00padaThIBaThCsI B COOTBETCTBHH C
pabouunm mporeccoM podseM A0 pasperieHs. Bee THIbl 3apocoB U ux
pa60‘II/Ie HpOHeCCI)I ABIAKOTCA peKOMeHJIOBaHHI)IM JJIA UCITOJIB30BAaHUA, HO UX
MO>KHO U3MEHHUTH B COOTBETCTBHUH C TPOIIECCAMK KOHTPOJISI HAJl POCKTaMHU,
MPUHATBHIMU B Opranu3auuy. Ciaeayrolue aceKThl Ipolecca KOHTPOIS Hall
HpOCKTaMI/I MOFYT 6I)ITI) N3MCHCHBI B COOTBCTCTBHH C HOTp€6HOCT$IMI/I
ousHeca:

(] OT,Z[CJ'II)HBIC I10JIA 1 UX BO3MOXKHBIC 3HAYCHHU.

e Camu 110JIsT MOXKHO HAaCTPOUTH KaK BUAMMBIC UJIN CKPBITBIC, 4 TAKKC
HA3HAYUTHh UM aTPUOYT «TOJBKO YTEHUE» B 3aBUCHMOCTH OT 3Tara
pabouero npoiiecca.

e PabGoune IponeCChbl MOKHO U3MCHUTD.

CM. noapoGHOE ONUCaHKe HACTPOMKHU TUIIOB 3alIpOCOB [l KOHTPOJIS HaJ|
MIPOEKTaMH U HACTPONKHU paboUMX MPOLECCOB B TIOKyMEHTE Pyk0o8oocmeo no
Hacmpotike MooyJisl « Ynpasnenue npoekmamuy.

TUNOB NMPOEKTOB

Bce npoekTsl co31ar0Tes Ha OCHOBE THUIIOB IIPOEKTOB. THIT ITPOEKTa
UCIIOJIB3YETCs ISl PEKOMEHAALNH WIH IPUHY JUTEIIBHOTO IIPUMEHEHUS
OM3HEC-TPaBWII, HCTIOJIB3YEMBIX ISl YIIPABICHHSI HOBBIM MPOEKTOM. THITBI
IIPOEKTOB BKJIFOYAIOT MOJUTUKH JUJIS PA3JIMYHBIX ACIIEKTOB YIIPABICHUS
IIPOEKTOM:

e Tunbl coOupaeMbIX (PaKTHUECKH 3HAYCHUI.

e llcnonb30BaHKE BCTPOEHHOTO YIPABIEHUS 3aTpaTaMu IO MIPOEKTY WK
MOJyYJIsl « YTIpaBI€HUE BPEMEHEM.

e Hanuuus rmiana pa®oT it MPOEKTa.

Tumbl MPOEKTOB U WX MOJUTUKH JTOJDKHBI OBITH HACTPOCHBI TIEPET CO3/TaHUEM
npoekToB. CM. moApoOHOE onucaHue TUIIOB MPOEKTOB B 1. 3 «Hacmpoiika
Munoe npoekmoegy Ha ctp. 35.
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YcTtaHoBKa onepauunm

Omnepanuu — 3T0 MPOCTbIE 00BEKTHl KOHPUTYpALMH, KOTOPbIE MOTYT OBbITH
CBSI3aHBI C 33/1a4aMH B T1aHe pabot mpoekTa. Oneparyn, OTMEUYECHHBIE KaK
KaIlUTAJIM3UPOBaHHbIE, MOTYT MCIIOJIb30BaThCA Il OTCIIEKUBaHUA Statement
of Position (SOP) 98-1 u kiaccudukanuu pacxoaoB, CBSI3aHHBIX C 3a/la4aMH,
KaK KalMTaJIbHBIX, €CJIA POCKT MOIJICPKUBACT KaUTAIH3an0. Ecii BBl
MpEANOYNTAETE HE aKTUBUPOBaTh oTciexkuBanue SOP 98-1, onepanuu Bce
elle MOXHO CBsI3aTh € 33J]a4aMM € IIOMOLIbIO CPEeICTBA Kiaccudukanuu. B
ATOM cily4ae JF0ObIe CBS3aHHBIC 3aTPAThI OYAYyT CUUTATHCS
9KCIUTyaTalluOHHBIMHU.

Bam He Hy>XHO HacTpauBaTh ONEpaLlUU WK CBA3BIBATH UX C 3aJ]a4aMH, €CIIU
orcinexuBanue SOP 98-1 He TpeOyeTcst WM €clii B CUCTEME HE HY>KHO
OTJIEKMBATh KaTETOPUU 3aJad ¢ TAKUM YPOBHEM JeTajn3auuu. Moayib
«Y1paBieHue NpOeKTaMu» MOCTABIISIETCSA ¢ TOTOBBIM HAOOPOM oreparuii,
COOTBETCTBYIOIIMX CTaHAAPTHBIM KaTeropusM SOP 98-1, koTopeie MOKHO
HACTPOUTH JIJIsl UCIIOJIb30BAHMSI C 3a/Ja4aMH.

CM. noppoGHOE onucaHKue HACTPOMKHU ONepalil U pexnMa ux paboTsl B
NOKYMEeHTe Pykooocmeo nonv3osameiss MoOyis « Ynpasnenue punancamuy.
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YcTtaHoBKa nHTerpaumm ¢ mogynem «ynpasreHume
BPEMEHEM»

Monaynb «YnpaBieHue BpeMEHEM» MOXKHO UCIIOIb30BATh B COYETAHUU C
MOJlyJIeM «YTIpaBJIeHUE TPOEKTaMID) ISl IETATU3UPOBAHHOTO BBOJIA
(akTHYECKUX 3HAUEHU BPEMEHHU U TPyA03aTpaT ¢ MOMOLIbIO Tabeseil yuera
pabouero Bpemenu. Jlins Tabeneil yuera pabodero BpeMeHH HaCTpauBaroTCs
OT/IeJIbHbIE OTBETCTBEHHBIE 32 YTBEPXKACHUE U IPOLIECCH YTBEP)KICHHUS.
Tabenu yyera pabouero BpeMeHU MOTYT UCIIOJIB30BaThCS Jis Oosiee
JIeTajIbHON OTUETHOCTH 110 3aTpaTaM.

YcraHOBKa HHTETpanuyu ¢ MOAYJIEM « Y IPABIICHUE BPEMEHEM» BBIIIOJIHAETCS B
OCHOBHOM Ha YPOBHE THIIA IPOEKTA, HO II€PE] UCIIO0JIB30BAHUEM MOAYJIA
«YTpaBlIeHHE BPEMEHEM» [UIsl OTYETOB IIPO ONEPALUAM, CBA3AHHBIM C
MIPOEKTaMHU, HEOOXOAUMO yOEUTHCS, YTO KaXKAbIH pecypc UMEET
HE00XO0/AMMBIE pa3pellieHus U AeJIeTUpOBaHUe B MOJyJIe «YTIpaBlieHHE
BpeMeHem». CM. JIOTIOTHUTEIIbHBIE CBEJICHUS B TOKyMEHTaX PyKo6oocmeo
noavzoeamens Mooy « Ynpaenenue spemenem» u Pykosoocmeo no
Hacmpolike MoOy/ia « Ynpasenenue spemenemy.

[Tepen unterpanueit MoayJiei «YnpaBieHue BpeMeHEM» U « Y TIpaBIICHUE
MPOEKTaMU» HEOOXOIMMO BBHIIOJIHUTH HECKOJIBKO ACHCTBUII 110 HACTPOMKE.
OTu AeUCTBUS NIEPEUNCIICHbl HIDKE:

e VY0eaurech, YTO MOJIB30BATENN, KOTOPBIE Oy1yT OOHOBIATH (PaKTHUYECKHE
3HAYEHHS MPOEKTOB C MIOMOIIBIO « YTIPaBICHUE BPEMEHEM», UMEIOT
HE00XO0AMMBIE pa3pelleHus U TOTHOMOYHS JOCTYTIA.

e VY0enurech, 4TO MEHEDKEPHI TPOCKTOB MMEIOT HEOOXOJMMBIE ITpaBa
JOCTYTIA JUTsl yTBEp KIeHHsI Tabesei yuera pabouero BpeMeHH,
OTITPABJICHHBIX ITOJIB30BATCIAMU.

e VY0eaurech, UTO B KaXKIOM MPOCKTE HACTPOCHBI ITAPaMETPhI, HEOOXOTUMBIE
JUI MHTErPaly ¢ MOAYJIEM «YIIPaBICHUE BPEMEHEM.

CM. noJipoGHOE OMKMCAHNUE UHTETPALMH C MOJIYJIEM « Y TIPaBJICHHE BPEMEHEM)
B 11 «/dnumeepayus ¢ mooynem « Ynpasnenue epemenem»» Ha ctp. 365.
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nHterpaunm ¢ Microsoft Project

Monaynb «YrpaBieHue NpoeKTaMi MOAEPKUBACT HHTETPALIUIO C MOJTyJIEM
Microsoft Project, koTopast mo3BossieT co3aBaTh IJ1aH padoT B JIH0O0M U3
IPWIOKEHUH, a TAK)KE CHHXPOHU3UPOBATH JTAHHBIE O TUNITAHUPOBAHUU U
(akTHUeckue 3HauUeHUsI MeXly IByMs npoaykramu. Hanpumep, eciu Bam
OoJiee ynoOHO co3naBarth mianbl padboT Microsoft Project, HO BbI xoTHTE
BOCIOJIb30BAThCS (QYHKIMSMU MOYJISL « Y TIPABICHUE MTPOSKTAMIY JIISI
YYaCTHHUKOB IPOEKTOB (Hampumep, nopriaeromM «Mowu 3a1a4m»), MOKHO
co3/1ath I1ad padboT B Microsoft Project u oTipaBuTh €ro B MOyJib
«YTpaBiieHHE TIPOCKTAMI.

[lepen unTerpanueit Mmoayns «Ynpasinenue npoektamm» u Microsoft Project
HE00XO0/IMMO BBINOJIHUTH HECKOJIBKO JIEHCTBHI 1O HacTpoiike. CM.
JIOIIOJIHUTEJIbHBIE CBECHUS B JOKYMEHTE PYK0B0OCME0 No HACMPOliKe
MOOYIsL « Ynpasnenue npoekmamuy.

CwMm. moapo6HOe onucanue uaTerpamnuu ¢ Microsoft Project B 1. 3
«Hacmpoiika munos npoekmos» Ha ctp. 35.

Nnornb30BaTeriIbCKMX AaHHbIX 3ada4

[Tonp30BarenbCcKkue JaHHbIE 3aJja4 — 3TO HACTpauBaeMbIe MOJIs1, KOTOPbIE
MOTYT OBbITh CBSI3aHBI C KaX/101 3a7jauell B m1ane padot. Ecnu Bam He HyKHbI
HacTpauBaeMble OJIs AJIsI 3aa4 B IUIaHaX paboT, HACTPOHKa
II0JIb30BATENIBCKUX JJAHHBIX 3ajjau He TpeOyeTcs.

CMm. moapoOHOE ONMCaHue YCTAaHOBKH IMOJIb30BAaTEIBCKUX JAHHBIX 33/1a4 B
JIOKyMEHTEe PyKo8o0cmeo no Hacmpotike MOOYis « Ynpasienue npoeKmamuny.
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3 HacTtpouka TMnoB NPOEKTOB

O630p HAaCTPOWKM TUMNOB NPOEKTOB

B 371011 Ir11aBe ONMCHIBAIOTCS THUIIBI U ITOJIMTUKHU IIPOCKTOB U IPHUBOJATCA
HHCTPYKIHHU I10 UX CO3JaHNUIO U U3BMCHCHUIO.

Tunbl NPOEKTOB

Kaxxnp1ii IpOeKT CBSA3BIBAETCS C TUIIOM MTPOEKTA IPU CO31aHUU. THUIl TPOEKTa
MIPUMEHSETCS ISl PEKOMEHAAIUHU WM PUHYAUTEIIBHOTO IPUMEHEHUS
OU3HEC-TIPaBUII WU HOJIUMUK HPOEKMO8, UCTIONb3YEMBbIX Ui YIPaBICHUS
HOBBIM IIPOEKTOM. [[J1s1 cCO31aHMs IPOEKTOB B MOJTyJIE€ « Y IpaBiIeHUE
MPOEKTaMMU» HEOOXOAMMO CO3/1aTh XOTS ObI OJJMH THUIT IPOEKTA, XOTSI THII
npoekta «IIpeanpusitue» BXOIUT B YCTAHOBKY MOIYJIS «YIIpaBlIeHHE
MPOEKTaMU» 10 YMOTYAHUIO

BrI moxeTe HacTpanBaTh BIIAACHUC I KaXXI0I'0 TUIIA ITPOCKTA, YTO
MO3BOJIACT YKA3bIBaATh, KaKKEC MOJIL30BATCIIN MOT'YT BHOCUTH U3MCHCHH A B HUX.
OTO MOXKET OBITh IIOJIC3HO, KOrJa HECKOJIBKO OTACIIOB B paMKax OpraHu3alun
HCIIOJIBb3YIOT COOCTBEHHbBIE THUIIBI ITPOCKTOB. KpOMe TOro, MOKHO OI'paHHYUTDH
HOHBSOBaTeHCﬁ, KOTOPBIC MOT'YT CO31aBaTh MMPOCKTHI TOT'O UJIKM MHOT'O THUIIA.
Twumer IIPOCKTOB MOKHO KOIIMPOBATh. KpOMe TOr0, TUIBI IPOCKTOB MOKHO
OTKIIFOYHUTB, HO 3TO HE 3aTPOHET IMPOCKTHI, YK€ UCITOJIB3YIOIIUC OTKJIFOYCHHBIN
THII.
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MNonutukn NPOEKTa

Tun IMPOCKTa BKIIIOYACT IIOJIUTHUKU ITPOCKTA, KOTOPBIC OIIPCACIIAIOT
cJIcayromiee:

e [lokazarenu COCTOSIHUSL, KOTOPLIC NOJIKHBI OTCIICKUBATHCA JIA ITPOCKTA, a
TAKXXC NOPOT'OBBIC 3HAUCHUSA JJIA KaKAO0T0 LBETA.

® CpeI[CTBa YHpaBJICHUA 0C30IMaCHOCTBIO ayJUTOM IJId IIPOCKTA.

e Tun 3anpoca, KOTOPBIM OnpenessieT NoJis Ha BKIIaJKe CBeAeHUsi O MpoeKTe
Y TIPOILIECC €T0 BBIMOJTHEHUS.

e [IpaBuia HapyIIeHHI IO 3aTpaTaM, KOTOpbIE OyaAyT UCIOIb30BATHCS IS
BBIYMCJICHHSI HHIUKATOPOB HAPYIICHUH TI0 3aTpaTaM U OCBOCHHOMY
o0beMy.

e Haymuue miana paboT aJ1s TPOEKTA.
e Tunbl coOupaeMbIX (PaKTHUECKHU 3HAYEHUI.
e [lIpaBuia, onpenesnsione CoOCTaBlICHUE IIaHa padorT.

e [IpaBuia HapylIeHUH [IJIaHUPOBAHUS, KOTOPbIE Oy1yT UCIIOIb30BATHCS
JUISL BBIYMCIIEHUS] MH/IUKATOPOB MPO0JIEM IIAaHUPOBAHMSL.

e llcnosb30BaHKE BCTPOEHHOTO YIPABIEHUS 3aTpaTaMu IO IPOEKTY WK
MOJyJIsl « YTIpaBJI€HUE BPEMEHEM.

e [lapamerpsl unterpanuu ¢ Microsoft Project.

e [lapameTpsl, onpeAesonue 3JIEMEHTBI, KOTOPbIE CUUTAIOTCS paboueit
Harpy3Koil JIIsl pecypcoB MPOEKTa.

e Bo3moxHOCTB CO3/1aBaTh 3apochl H3MeHeHul B Service Manager

Tun npoekTa v ero MOJUTUKH ONPEACIISAIOT MapaMeTphbl MPOEKTA.
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MpumeHeHne NoNMTUK NpoeKTa

JInst Kax 01 MOJMTUKY TUI IPOEKTA ONPEAEIISIET, CMOT'YT JIU HPOEKTHI,
KCIIOJIB3YIOLIUE ATOT TUII TPOEKTA, U3MEHATh COOTBETCTBYIOILIKE MTAPAMETPBHI.
[Ipu cozmanum npoexTa ¢ NCI0JIb30BAHUEM THIIA IPOEKTA, BKIIIOYAIOIIETO
repeonpeesieMble TOTUTHKH, TTOJIH30BaATEIh MOKET U3MEHUTH
COOTBETCTBYIOILIME TapaMeTPhl U3 MIPOEKTA.

Hampumep: Tum nmpoekra ¢ umeneM «Alpha Projecty co3mgaercs s KoMIaHuH
A. «Alpha Project» BkiitouaeT nepeomnpezensieMyto NOJIUTUKY CTOMMOCTb U
TpyAo3arTpaTtbl. MeHemKep co3aaeT npoekT ¢ TunoM «Alpha Project» u
U3MEHSET apaMeTphbl NOJUTHKU CTOMMOCTb U TpyAo3aTpaTbl B COOTBETCTBUU
¢ MOTpeOHOCTSIMH MPOeKTa. MeHeKep He MOKET U3MEHSTh IPYTUe
napaMeTpsl, TaK Kak OHU HE SBIISIOTCA MEPEOIpeIeIsIeMbIMU.

I[J'Iﬂ IMPOCKTOB, KOTOPKIC YK€ BBINIOJTHAOTCA, U3MCHCHUEC INOJIUTUKH TUIIA
IPOCKTA WJIN €€ CTAaTyCa NEPCONPECACICHUA NPUBCACT K CJICAYIOLIEMY:

e 3ameHa nepeorpenesieMol MOJIMTUKY Ha HETlepeonpeaeieMyto
NPUBEAET K U3MEHEHUIO ITOM MOJIMTUKY JUISl BHITIOIHAEMBIX IIPOEKTOB U
COOTBETCTBYIOIIUX 1APAMETPOB COIVIACHO HOBOM MOJIMUTHKE.

e lI3MeHeHUe HenepeonpeaesieMol MOJIUTUKHI Ha MIEPEOIpeiesIeMyto He
MOBJIMSIET Ha BBIIOJIHAEMbIE IPOCKTHI.

e [lepexon Ha HenepeonpeneIsIEMy0 IOJIUTUKY IPUBEIET K N3MEHEHHIO
BBINOJIHAEMBIX IIPOEKTOB B COOTBETCTBUU C HOBOM MOJIMTUKOM.

e [lepexoa Ha mepeonpenessiIEMyI0 HE MOBJIUSAET HA BBIIOJHIEMBIE TPOECKTHI.

B ciydasix, korjga u3MeHeHUs TUIa MOJMTHKH TOTpeOyeT MOBTOPHOTO
BBIUMCJIEHUSI JaHHBIX (HaIlpUMep, U3MEHEHUS I0pora HapyILleHHil), 3TH
BBIUNCIIEHUS OyIyT OTJIOKEHBI.

BHeceHne nameHeHui B HepacnpocTpaHAaeMble NOJNMUTUKA

N3menenus HCKOTOPBIX IMOJIMTUK HEC PACTIPOCTPAHAIOTCA HAa CYIIECTBYIOIINC
IIPOCKTHI, AAKE CCJIM OHHU HA3HAYCHBI HCIICPCONIPCACIACMBIMU. OTH MOJIUTUKHU:

e [lons mpoekra
e CTOMMOCTb U TPYAO3aTPaTh

e Unurerpamnus Microsoft Project
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[Ta6si0H maHa paboT (M3MEHEHUS PaCPOCTPAHIIOTCS, HO HE MEHSIOT
CYILECTBYIOIINE TUTaHBI padoT)

Yr1oObl BHECTH U3MEHEHHS B HEPACTIPOCTPAHAEMYIO MOJUTHKY THIIA TIPOCKTA,
CIIe/TyHTe MPOIIEyPEe HIIKE.

1.
2.

Bri6epuTe Bpemsi, Korjia akTUBHOCTh CUCTEMbI HEBBICOKA.
Paz6nokupyiiTe NOJUTHUKY MPOEKTA B THIIE TIPOCKTA.

OTKpOP’ITC CYHICCTBYIOIHNE NPOCKTHI 1 USMCHUTC ITaPpaMETPhI KAKA0T'0 13
HHUX, €CJIKM 3TO BO3MOXKHO.

3a010KHUpyITE MOJUTUKY MPOEKTA B TUIIE TPOEKTA.

PaboTta ¢ Tunamm npoekToB

YroOk! CO34aThb THII ITPOCKTA, BBINTOJIHUTE CIICAYIOIINC I[CflCTBHSI.

1.
2.

Boiinute 8 PPM Center.

B ctpoke MeHro BbIOepuTE TyHKT Co3aaTh > AAMUHUCTPATUBHBINA > Tun
npoekTa.

Otkpoercs ctpanuna «HoBbli TUIT IPOEKTaY.
Beenure Ums Tuna npoekra 1 OnucaHue (HEOOSI3aTEIIBHO).

Ycranosute HY>XHBIC ITOJIMTUKH IIPOCKTA B COOTBETCTBUU C pa3acioM
Yemanosxka nonumux npoexkmada.

Haxxmute kHONIKY Co3paaTh.

YcTaHoBKa NONUTUK NPOEKTa

38

[TonuTuky poexTa rpynnupyroTcs o kareropusaM. llonmruku craHoBsATCS
rapamMeTpamu IpOeKTa, CO3JaHHOIO U3 THUIIA IPOEKTA, K KOTOPOMY OTHOCATCH.

Yr1o0BI YCTAaHOBHUTD ITOJIMTUKHA IMTPOCKTA HAXKKMHUTC KHOIIKY, COOTBCTCTBYIOIIYIO
MOJIMTUKE, KOTOPYIO HGO6XOZ[I/IMO MU3MCHUTH, U BHCCUTC H€06XOI[I/IMBIC
HU3MCHCHUA NIEPCI HAXKATUCM KHOIIKH COXpaHVITb.
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[Mong npoekTta

Ilonutuka Mons npoekTa OIPCACIIACT IOJIA, OTCIC)KNBACMBIC IIJIAHOM pa60T.
YcranoBka (bﬂa)i(l(a pPAAOM C ITOJIEM IMPUBCACT K €0 aKTUBAlUN HCKOTOpBIe
OJIs B IOJIUTUKE Mona npoekTa ABIAIOTC 00s3aTeIbHEIMU IJI1 JOCTYyIIa K

BO3MO>XXHOCTIM «lepaBneHne IMPOCKTaMu», U JOJI>KHBI OBITH OCTaBJIEHBI
AKTUBHBIMH.

PucyHok 3-1. Monutuka «lMonga npoekta»
55

Mons npoekra
HekoTopble 0N AOMKHE HCONBSDEATLCR YPAENEHHEM NPOSKTAMI 1 BCEMAA BITI4eHs

Mons KaneHAapHOro nnaka

BKnioyeHHsle sAeck NonA GYAYT AOCTYNMHLI ANA NHCH W MPOCMOTPA B NNaHe padoT. Mone 3anNaHupoBaHHLIX TPYAOIATPAT BKNIDYAETCA WK
OTKIIOYAETCA NONWTHKDH CTONMOCTI 1 TPYA03aT paT

~  3annannpoEarkoe Hadano
~  3annannpoEaro :aEepLEnte
3aNNAHNPOBAHKAA ATMTENBHOCTH

3aNNaHAPOBAHHbIE TRYAOSATPATbI (KOHTPOMUPYETCA NONWTHEDI CTOMMDCTH W TPYAOSATPaT

MNona haKkTUYECKUX IHAYSHAR

B nonax QEKTHUECKIC SHAYEHII OTCNEXHEAETCA BLINONHEHIE NBHA PABOT. BIueHHbIE SASCh N0NA GRyT ADCTYNHE! 4NA IEMUCH 4 NROCMOTPA
5 nnane paBoT. MlonA TRYAOIATPAT BKMOUAKTCA HNM OTKMOUAKTCA NOMWTHKOH CTOMMOCTH H TPYAO03ATpAT

+ % BbINONHEHNA
«  DaKTUYECKDE HAuano

v ©aKTWueCKDE SABEpWEHNE
©aKTWYECKAR ANUTENLHOCT (BCENIA BbIYNCIASTCA CHCTEMOI
GaKTUHECKNE TPYAOSATPAT (KOHTPOMUPYETCR MONUTHED CTOMMOCTH W TRYAOIATaT)
PaCUETHAE DCTATOUHNE TRyRosaTpaT ("OFTPOTMPYSTEA NOMUTUKON CTOMMOCTH  TPYA03aTpaT

[] PacuerHan gata saEepwetmA

[LlononHuTensHble nona

Cryxga (METOS3YETCA AR HaIHaNERIA KATETPHE Cryoxban OBmaareneHo

OnepaUR (HCONB3YETCA AR YMOPAACUNEAKIA S3AAN N0 KATETOPUAIA, DEKOMEHAYETCR AN KaNUTANNsaLN)

Ponb (WCNONb3YETCR ANA YNOPARCUNBAKWA PECYPCOB N0 KATETDPUAM, PEKOMEHIYETCA ANA pafoueil HArDYIKN 1l DOECTIEUBHIA PECYPCAMMI
npoekTa)

OtobpaxeHne BeXn
Bbl MOXETE OTCNEXHEATb, KAKHE SEXH BUANMB! B MO3ANKE BeX, Ha 0630PHOI CTPaHILE NpoeKTa. Bexin nAeHTHHUMPYIOTCH KaK MasHsle Bexy Ha
CTPaHWLE PEAKTHDOSAHNA 33034

[T] OroBpaxars TONbKD MABHbIE BEXH

Tabn. 3-1 conepXUT ONKCaHKUe MOJIeH MO/ yIpaBJIeHHEM OJIUTUKH Mons
npoekKTa.

Tabnuua 3-1. MNMonutuka «MNonsa npoekta» (cTp. 1 13 2)

Uma nona OnucaHue

Paspgen «Mons kaneHgapHoro nnaHa»

lMnaHoBoe Ha4ano lMnaHoBoe Ha4ano 3agauun.

lMnaHoBoe okoH4YaHMe | [lnaHOBOE OKOHYaHWe 3agauyun.
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Tabnuua 3-1. Nonutuka «lMons npoekta» (cTp. 2 u3 2)

Nmsa nonsa OnucaHue
MNnaHoBas
MnaHoBasa oNUTENbLHOCTL 3a4aun.
JNIUTEenbHOCTb
MnaHoBbIE BBop nnaHoBbIX Tpygo3aTtpart no 3agade. OTo nose
n naeTca nonutukon Croum Tb N
TpyAO3aTpaTi onpegensieTcs no o Ctoumoc

TpyAo3aTpaThbl.

Pazpen «lona cphakTu4ecknx saHa4eHMn»

% BbINONHEHUS

Xop BbINOMHEHUN 3a4aym B npoueHTax.

dakTnyeckoe Havyano

[Nata dakTnyeckoro Havana paboT no 3agade.

dakTuyeckoe
T KTMYECKOro OKOHYaHMs Tn ye.

OKOHYAHME [aTa da €CKOro OKOH4a paboT no 3agadve
dakTnyeckas dakTnyeckasa onMTenbHOCTb 3ag4ayn, onpeaenseTcs
ONNTENBHOCTb no hakTU4eckoMy Hayamny 1 OKOHYaHUIO.

BBop dakTnyeckux TpygosartpaT no 3agade. 710
dakTnyeckme a o PYA pa A
IPYa03aTpaTH none onpegenseTtcst nonMTukon CToumMocTb U

Py P TpyAo3aTparthl.

PacueTHble BBop pacyeTHbIX OCTaTOYHbLIX TPygo3aTtpar Ans
OCTaTOYHbIE Kaxgomn 3agaun. 7o none onpegensiercs
Tpygo3aTtpaTbl nonuTtnkor CToumMocTb U Tpyao3aTparhl.

PacuetHas pata
OKOHYaHUS

BBopg pacyeTHOM gaTbl OKOHYaHMS AN Kaxaoomn
3agaun.

Pazgen «[ononHuTtenbHbIe NONA»

OTcnexuBaHue, knaccudukaumsi 1 aHanua 6usHec-
ycnyr ans 3agayuv. [na ncnonb3oBaHMs 3TOro nons

nyx .
Cnyxba Heob6Xxo4MMO aKkTUBMpPOBaTh rPYNMbl Nonen
«Cnyxb6a» un «MNpoekt PFM».
06sa3aTensHo MossonsieT caenatb none Cnyx6a obs3aTenbHbIM.
Onepauys HasHadeHue onepaunn ans 3agayu, ucnonb3yeTtcs
P B OCHOBHOM Anisi otcnexmsaHust SOP 98-1.
Ponb YkasaHue ponun ons Kaxgon sagaudu.

Pasgen «OTobOpaxeHue Bexm»

[(MaBHble BEXU

NpoeHTudurkaums 3agay kak rmaBHbIX BEX Ha
cTpaHuue «OB30p NPOEKTOBY.
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[MnaH pabot

[TonuTtuka NnaH pa6oT MO3BOJISET yKa3aTh, OYJET JIU MPOEKT BKIIOYATH IJIaH
paboT, HACTPOUTH MOJIB30BaTENEH, KOTOPHIE CMOTYT MOJIYYHUTh HOCTYII K TUTAHY
pabort, mpocMaTpuBaTh (PaKTUUECKUE 3HAYCHUS, @ TAKKE TIPEITIOKUTH WIN
cenaTh MIaH paboT 00A3aTeNbHBIM ISl UCIIOJIB30BAHUS C TUIIOM MTPOEKTA.

PucyHok 3-2. Nonutuka «lMnaH pabot»

Mnau pabor

3ToT npoekT GygeT Brno4aTh nnax paboT

[locTyn K nnaHy paGoT MOTYT NONYYHTh CNEAYHUWE POTA:
@ Bce nonbsoBaTeny

~) PYKOBOZMTENW NPOEKTOE, BNafAentibl CEOQHLIX 3303y W 33WHT epeCOBAHHLIE CTOPOHLI

) Tonbko pYKOBOAWTENNH NPOEKTOB

PECYpChl, DrPaHUYEHHBIE W3 MNaHa paioTsl, MOTYT NPOCMETPWEETE TONBKD CBOK BAKTHHECKNE SHAYEHNA HA CTPAHWUE CBEAEHNI 0 3a1a4e
LiaGnoH nnaxa pagoT
BuifepnTe wabnon nnana pafoT no yMoOM4aHWi ANA HCNONEI0EEHHA NPH CO3AAHUM HOBBIX NNAHOE pafoT. BuiOpanHmil 3gece wabnon nnana paboT
NPEAOCTABHT NONLI0BATENN YKA3aHUA B0 BPEMA CO3QAHNA Nnana paloT anA npoekTa. Ecnu 3Ta NoONUTHEE NPMMEHAETCR NPUHYONTENBHO, HOBbIE

nnadol EEﬁCT NPoEKTa MOTYT GbiTh CO30aHbl TONBKD HE OCHOBAHUK 3TOMD wabnoxa. BHecexne naMeHennil 8 Ity NECTECI-IK)’. AEHE ECNN OHE
NPUMEHAETCA NPUHYOWTENLHO, HE BIMAET HA CYWECTBYWNE NNaHbl padoT NpoekTa.

LWabnoH nnaHa paboT: []

[ocTynHocTb nnaHa paboT

CucremMa TI03BOJISIET OTPAHUIHUTH KPYT MOJIb30BATEJICH, KOTOPHIE CMOTYT
IPOCMATPUBATH TIaH PadOT M (paKTHUECKHE 3HAYCHHS HA CTPAHHUIIC
«CBeneHus 0 3a7a4e», ¢ TOMOIIBIO TapaMeTpoB MonuTuku «Ilnan padory,
onucaHuexX B Tabn. 3-2.

MeHemkep NpoekTa Bcerga MoXeT Nofy4nTb AOCTYN K niaHy paboT Ans npocMoTpa
ero hakTn4yecknx 3HadeHuin. OrpaHMyeHus Npae 4ocTyna U NPOCcMoTpa NniaHa paboT
] N haKTUYECKNX 3HAYEHUIA A1t MEHEDKepa NPOeKTa He JoNyCcKaeTcs.

[Nonb3oBaTenb Bcerga MoXxeT npocMaTpmBaTb CBOU d)aKTI/ILIeCKI/Ie 3HaueHus. OgHako
npaBa nonb3oBaTesid Ha MPOCMOTP MOXHO OrpaHnN4nTb €ro (baKTI/ILIeCKI/IMM
3Ha4YeHnAMNn.
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Tabnuua 3-2. MNonutuka «lMnaH paboT» napameTpbl JOCTYNHOCTU NNaHa
paboT n PaKTUYECKMX 3HAYEHUN

Umsa nons OnucaHune

OrpaHuyeHmne goctyna Kk nnaHy pabor.

e Bce nonb3oBatenu. 3HayeHue no
ymondyanuto. Bce nonb3oatenu PPM Center
MOryT npocmaTtpuBaTb nnaH pabor.

e PykoBoguTenu npoekToB, Bnagenbubl
CBOAHbLIX 3afay4 U 3auHTepecoBaHHbIe
CTOPOHLI. TONBKO PYKOBOAUTENU MPOEKTOB,
BMnagenbLbl CBOAHbIX 3aa4a4 U
3anHTepecoBaHHble CTOPOHbI MOTYT
npocmartpusatb nnaH pabor.

e TonbKo MeHeaXepbl NPOEKTOB. TONbKO
MeHeKepbl MPOEeKTOB MOryT NpocMaTpuBaTh
nnaH pabor.

HocTyn k nnaHy pabot moryT
nonyyYnTb criegylome ponu:

AKTUBMPYNTE 3TOT NapameTp, YTOObI pa3peLwmnTb
rnorib3oBaTero NpocMaTpmuBaTh TONbKO CBOU

Pecypchbl, orpaHn4eHHble 13 hakTnyeckme 3Ha4eHNa Ha CTpaHuue ceBedeHuin o
nnaHa paboTbl, MOTyT 3apade. Ecnv aTOT napameTp akTMBUPOBaAH,
npocmMaTpmBaTb TOMBKO CBOM BMECTO (pakTU4ECKMX 3HAYEHUI OPYInX
dakTnyeckue 3HavYeHnsa Ha nonb3oBatenen bygeTt otobpaxarbca 3HaYEHNe

CTpaHuue cBedeHun o 3agade | OrpaHuyeHo. B npoTtueHOM crydvae
nonb3oBaTesnib CMOXET NpocMaTpuBaTh
dhakTnyeckue 3HaveHns Apyrnx nonb3osartenen.

Tabn. 3-3 COOEPKUT ONKCAHNE KOMIIOHEHTOB, KOTOpBIE Mosb30BaTesis PPM
Center (KOHEYHBI MTOJTH30BATENb, BIAICIICI] CBOJHOM 3a1a4H,
3aMHTEPECOBaHHAsl CTOPOHA M MEHE/XKEP POEKTA) MOT'YT OTKPbIBATh U
IIPOCMATPHUBATh B 3aBUCUMOCTH OT BBIOPAHHBIX TapaMeTPOB.
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Tabnuua 3-3. [locTynHOCTb NnaHa paboT u hakTUYEeCKMX 3HaYEeHUN Ans
nonb3oBatens (ctp. 1 13 2)

BbiGpaHHblIe napameTpbl

Bo3moxHOCTH nonb3oBaTend

Pecypchl,

OrpaHnyYeHH

ble U3 nNnaHa

paborTbl, n

ocMOT

,El,o6cTyn K nnaHy | moryTt cngmqegxux
ﬁzno:x&rw g.f_): igﬁ:ﬁgB HDocTtyn K 3Ha4YeHUN ApYyrux
cnezyrou.wle CBOM nnaHy paboTt | nonb3oBaTenen Ha
ponu: dakTHueckmn g?a?a“ql:ee ceeneHnn

€ 3HayeHus

Ha cTpaHuue

cBefieHMHN O

3apave
Monb3oBaTenb: KOHEYHbIN NOMb30BaTeNb?
Bce nonb3oBaTenu — Oa Ha
Menenxepbl Het Oa
MPOEKTOoB,
BnagenbLpbl
CBOAHbIX 3a4a4 U X Het Het
3aMHTEePeCcOoBaHHbI
€ CTOPOHbI
Tonbko HeTt Ja
MeHemKepbl
NpPoeKTOB X Het Het

NMonb3oBaTenb: Bnagenewl CBOAHOW 3aAayy UK 3auHTepecoBaHHas

CTOpPOHa

Bce nonb3oBartenu

Oa

[a

MeHenxepsbl
NPOEKTOB,
BnaaenbLbl
CBOAHbIX 3a4a4 1
3aMHTepecoBaHHbI
€ CTOPOHb!

Oa

Oa

Oa

Ja
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Tabnuua 3-3. JocTynHOCTb NnaHa paboT u hakTUYEeCKUX 3Ha4YeHUn ans
none3osarens (CTp. 2 u3 2)

BbiGpaHHbIe napameTpbl Bo3moXxHOCTU Nonb3oBaTens

Pecypctl,

OrpaHnyeHH

ble U3 nJsiaHa

paboThl,
HocTtyn K nnaHy | moryTt al)gzgmfe-rgmx
paGoT MOryT | MPOCMATRME | nocryn i | 3uaueHmit ApyryX

y nradHy paboTt | nonb3oBaTeneun Ha

cnenytowme ceou CTpaHuue cBeAeHnMn
ponu: thakTnyecku o :’I,Da aye

e 3HaueHus A

Ha cTpaHuue

cBeleHun o

3apave
Tonbko HeTt Ja
MeHeKepbl 5
NPOEKTOB X Het HeTt
Monb3oBaTenb: MeHeaXep npoekTa
Bce nonb3oBaTenu — [a Ha
MeHenxepsbl [a Ha
NPOEKTOB,
BnagenbLpl
CBOAHbIX 3a4a4 U X ,El,a ,D,a
3anHTEpPECOBAHHDI
€ CTOPOHDbI
Tonbko Oa Oa
MeHeXepbl
NPOEKTOB X Ha Ha

a. KoHe4HbI nonb3oBaTenb — 3T0 Nntoboii nonb3oBaTens PPM Center, koTophlii He sIBRsieTcs
BMafenbLeM CBOAHOW 3a4aun, 3anHTePeCcoBaHHON CTOPOHOWN UMM MEHE)KEPOM NPoeKTa.

b. Brnapenew cBoAHOW 3a4ayv Unu 3aMHTEpEeCcOoBaHHas CTopoHa yBnoAaT akTnyeckme 3HavyeHus

AOYEepHUX 3agad, TONbKO ecnn BnageroT elo.

Hamnpumep, eciii B moiauTHKE M1aHa paboT yKa3aHO 3HaueHHE TonbKo
MeHeaXepbl NPOEKTOB I M0JIA JJocTyn K nnaHy pa6oT MOryT nony4nTb
cnepylowme ponu: 1 1oJjic Pecypchbl, orpaHuyYeHHble U3 nnaHa paboTtbl, MOoryT
npocMaTpuBaTh TONMLKO CBOU (haKkTMUYeCKue 3HaYeHUs Ha CTpaHULe CBeOeHUn o
3afjayve aKTUBUPOBAHO, BIIaJIEJIELl CBOJHOM 3a71a4u, KOTOPHIN Boien B PPM

asa 3



Center 1 ©UMeeT JOCTYII K IPOEKTY, HE MOIY4UT JOCTYI K IJIaHy paboT.
Brnanenen cBogHOM 3314l MOKET MPOCMATPUBATh CBOM (paKTHYECKHE
3HAYEHUS Ha CTPaHMIIE CBEJCHUI O 3a7jaue, HO HE MOXKET IPOCMAaTPUBATh
(akTHUeCKre 3HAUCHUs IPYTUX M0JIb30BaTENCH.

LabnoH nnaHa pabot
[Ta6noH nyana pa®oT u nepeonpezeneHus padoTaroT CIeAYOIINUM 00pa3oM:

e Ecnu B nosne Wa6noH nnaHa pa6oT ykazaH mabJoH riaHa paboT u
MOJINTHKA yKa3aHa KaK Herepeonpeaessemas, IpoeKT, CO3JaHHbIN 13
3TOTrO TUIA MPOEKTa, OyIeT MO AEPKUBATh CO3JaHHE IJIaHa paboT TOJIBKO
u3 »Toro mabsoHa. bonee Toro, u3MeHeHue madioHa miaHa padoT 1o
YMOJTYaHHIO OyJIeT HEBO3MOXKHO.

e Ecnu B nose Wa6noH nnaHa pa6oT yka3aH 11a0J0H m1aHa padoT u
MOJUTHKA yKa3aHa KakK [epeonpeaeseMas, MEHEJKEp IIPOEKTa,
CO3JIaHHOT'O M3 3TOr0 TUIIA IIPOEKTA, CMOXKET CO3/1aBaTh ILIaH padoT U3
11abIoHa Mo yMOIYaHHIO, APYroro M1abJioHa WK BPYUHYIO.

e Ecnu mosk30BaTeNh He yKaKET MA0JIO0H I1aHa padoT, MoIuTHKa OyaeT
HACTpOEHa KaK IMepeorpeaesisieMasi o yMOJ4aHUI0. DTOT BAPUAHT CIEyeT
WCTIOJIB30BATH ISl TUIIOB IIPOEKTOB, KOTOPBIE HE TPEOYIOT OMPEIeIIEHHOTO
m1aHa pador.

CM. IOMOJIHUTENbHBIE CBEIEHHUs O aboHaxX MiaHa paboT B I1. 9
«Hcnonvzosanue wabnonos niana pabomy Ha ctp. 233.
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Tunbl 3anpocos

[TonuTrka Tunbl 3anpocoB ONpeesaeT CleayIomee:

e Tumn 3anpoca, KOTOPHIM HACTPAMBAET MOJIS HA BKJIAJIKe CBeAeHUs o
npoekte cTpaHullbl «O0630p npoekToB». Kpome Toro, 3TOT THH 3amnpoca
Oyzer cBsi3aH ¢ pabOYUM MPOLECCOM, KOTOPBIN HCIIONB3YETCS IS
00paboOTKHU POEKTa B IEJIOM. ITO 00s3aTEIBHBINA AJIEMEHT.

Ecmu B cucteme yctaHOBIIEH MOTYITb « Y TIpaBiIeHUE OPTHETIMI», STOT
THII 3a1poca Takke OyIeT MPeICTaBIsATh MPOSKT B opTdene. Cm.
JIOTIOJIHUTENbHBIE CBEACHUS B TOKYMEHTE PyKo800cmeo no nacmpotike
MO0y « Ynpaesnenue nopmabenamuy.

e Tum 3ampoca (M CBA3aHHBIM paboUmii MpoIecc), UCIOIb3yEeMbIH IS
PETUCTpAINH U YCTPaHSHHS ITPOOIIEM MTPOEKTa.

e Tumn 3anpoca (1 cBA3aHHBIN pabouuil npoiiecc), UCTO0Nb3yEeMbIH 115
pErucTpanyy U yCTpaHEHHUs PUCKOB IIPOEKTA.

e Tumn 3anpoca (1 cBA3aHHBIN paboyuil nmpoiiecc), UCIONb3yEeMbIH 115
PETUCTPALIMU U Pa3pEeLICHNs U3MEHEHUH PAMOK.

PucyHok 3-3. Monutunka «Tunsl 3anpocoB»

Tunsl anpocoB

3Ta NONWTUEA ONPEAEnAET TUNbI 3aNPOCE, CBASAHHLIE C 3THM NpoekToM. TWN SaNpoCca NPOLUECCE NPOSKTS ONPEREnAeT THN 3anpoca ( pabouni
npougecc), Mogennpyouii oGl NpoUecT NPOEKTa, 8 TAINKE NONA A3HHLIX H3 YPOEHE NPOSKTE.

*Twun 3aNpoca NPoLecca NpoekTa:

OnpegenuTe THNbI 3aNpoCcOE ANA MCNONLS0BAHWA B NPOLECCAX YNPABNeHHA BalMM NPOEKTOM. ¥KasaHHbie SAeCck THNLI sanpocoe ByayT
MCNONL30BaTLCA NPH COZGaHUK NpoGNem, pUCKOE W MSMEHEHHIA PAMOK CO CTRaHKUL ofzopa npoexTa.

Tun 3anpoca o npobneme:
Tun 3anpoca pucka:

Tun 3aNpoca HIMEHEHHA PaMOK:
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KanengapHoe nnaHupoBaHue

Ilonutuka KanengapHoe nnaHupoBaHue OmnpeacsACT CIIOCOOBI TUIAaHUPOBAHUSA
IJ1aHa pa60T, BKJIIOYas CJICAYIOLICC:

® I[aTa Haydalia 110 YMOJYaHUTIO JJI IIJIAaHUPOBAHUS IIJIaHA pa60T

e 3aBUCHUMOCTb PECYPCOB

e [lopor kpuTHYECKOrO IyTH

e [IpaBwia npeaynpexacHUi N0 KAJICHIAPHOMY IIJIaHy

Hacmpotika murnos npoekmos

PucyHok 3-4. MNMonutuka «KanengapHoe nnaHMpoBaHue»

KanenpapHoe nnanupoBaHue

Hactpoiifar T, KaK 1 BYACT MHTCRNPETHPOSATS CYLECTEYIOWIE AGHHAIE ANA COCTAENEHNS
nnaka pasoT

ECni sanyweH NnaHipoBiLIK Nnana patioT, © ero NoMolLsH TcR npoerTa ot cporoe, B
COOTEETCTEHH C OTp MH 1 AMM, YCTi B nnaxe padoT. MoXHO yKa3aThb 4aTy N0 YMONYaKWK, OT KOTOpOA GyneT
BHINONHATCR NNAHNPOBAHNE:

Tamke NNaHUpOBIYMK MOXET NPUHIMATE B0 BHUMaKUe Niobuie gakTyeckie AaTul Hayana n BO BpEMA 0
NPOSKTA, KOPPEKTMPYR PABOTY NPOBKTA HA OCHOEAHMH STIX 4aT

[laTa Hauana no yMONuaHMK:

VICnons308aTE GaKTUISCKYID AATY HA4ANE U BAKTHYECKYIO AATY SABEPLISKNA, KOTAA OHI AGCTYMHE!

Brntouate AHM B KaNEHQAPHLIA NNaH, ecnu:

@ Bce pecypehl ROCTYMHL

[LocTynex no kpaiiteil Mepe opHH pecypc

") BKNDYWTE BCE PAGONHE AHK 3 KANEHAAPA (HTHOPMPOEATE ADCTYNHOCTE PECYCa).

Mopor kpuTuyeckoro nytu: 0 DOneit

NpaBuna NPEAYNPEXAEHHI N0 KaNeHIapHOMY NNaHy

MIPEAYNPEKASHIA YKAIHIBAIOT CTPYITYPHSIE NPOBNSMbI WNH NPOTWEOPEUHR B NNaHS paboT. Takie NPEAYNpPEX/IEHIA NORBNANTCA B NNake patoT
n0CNE TOrD, Kak COCTAENEH KaneHAapHLIii nnak pagoT, a Talke NPH COXPaHEHIN i HHa o nnane padoT. BrouiTe
OTOBpaKEHNE NPEAYNPEHASHAT YSPES NAPAMETD HACTPONTE OTOBPEXEHKE B NNaKe patoT

MpoTHBOPEYHA AaTbl NpOEKTE

Mpegynpexgenie NOABNAETCA, KOrGa 4ATol Naka paloT HE BNHCLIBAINTCA B NNAHOBLIA NEPWOS HAYANE WM NGHOBLIA NEPHO] SBBEPWEHNA
npoeKTa. A TaKKe BCIM B 33paue orp Z3a NEpUDAA HAYANA KW NNAHOBOT0 NEPHOAA
SABEPWEHNA NPOEKTE.

MpPOTHBOPEYHA 3ABHCHMOCTH

Takie NPeayNPEmAEHHA NORENSIOTCR, ECNN HE YAAN0Ch COBNIOCTH COOTBETCTEHE ONPEAENEHHOH ANA S34a4H SABHCHMOCTH
NPEAWECTESHHIKE U332 TOTO, YTO APYTHE OTPAHWYEHUA UK UHBOPMALNA O S3AGYE HE NOSSONANT 570

Mpotusop orpa

TaKNE NPSAYNPEASHHA NORENRKITCR, SCNH CYYECTEYET HENOCPEACTEEHHOS NPOTHEOPSUHE MENY DIPAHUUSHUAM, ONPEASNEHHEIMI ANR
383841 UMM €8 POAHTENLCRI SNEMEHTOR,  MORHO COBMIOCTH TONEKD OAHO 1S HIK. OTMEYEHb 00E CEATAHHBIE Safaqh.

K

P
TNaHHPOBLYIKY HE YAGNDCE ONPEAENITS AOCTATONHOE KOMMHECTED ADCTYMHBIX PaBOHIX AHEH ANA HAZHAHEHHBIX PECYPCOE, YT0B5 COCTAENTE

KaneHgapHsiil INaH 3aaay. 3To CA, TONLKD BCTH SAMyLEH.

COOTBETCTEME OFPaHHUEHHNIO 3371a4H HEBOIMOKHO

Takoe NpeRyNpexAeHne NOABNAGTCR, ECNH HE YAANOCk COONIICTH CODTEETCTENE ANA 33344 OTp , TaK KaK Apyras
npoTHEOp MMEET Np BEHHOE SHAMEHNE.

[ Tpyaosatpatei Ha sagauy npeEbWalT nopor
onyex: %

Ofuywe TPy03aTPATHI HA faHKYI 38034y (COBOKYTHbIE HAKTHYECKNE TRY/J03ATPATH Ha GaTY W PACHETHDIE DCTATONHLIE TRYL03ETATH)
OTAH4AITCA OT 3aNNaHHPOBAHKLIX TRYA0SATPAT GONEE, YEM Ha YRA3AHHGIA AONYCK. JIGO PACHETHLIE OCTATONHGIE TRYAOSATPATE OGHOBNEHD!
HASHAUEHHBIM NNLGM ANA YKZBHIA TOTD, YTD HEOGXOAUMD SHAUMTENEHO GONBLE (W MEHbIIE) OBIWX TRYAOSATRET, vem Bbino
=annannpoEaHe, NHGe GaKTHYeckne TRYA0SETRATH YMEHLLWEHE! WTH YEENH4EHy Ge3 COMacoBaHna ¢ 0GLMMM TRYR0SETRATAMM.
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[laTta Hayana no ymon4yaHumio

Ota yacTh NOJUTUKU KaneHaapHoe nnaHMpoBaHue OIIpeieNsaeT 1aTy Hadaia
10 YMOJIYaHMIO JJIS TUIAHUPOBAHUSA 3a]1a4. DTO 3HAaYEHHUE HACTPanBaeTcs AJIs
Ka)KJI0T0 IIPOEKTA, JaKe €CIIU MOJINTUKA HACTPOEHA KaK HelepeoIpeaessemMasl.
OHo ncnosib3yeTcs AJisl HaCTPOMKHU eIMHOOOPa3HON AaThl AJIsi COCTABICHUS
I1aHa paboT, He3aBUCUMOM OT COOBITHI B X0/I€ Mpoliecca MJIaHUPOBaHMUSL.

Kpowme Toro, ata noiauTuka onpenenseT, Oy1eT 1 IUIaHUPOBIIUK YUYUTHIBATh
(hakTHUEeCKHe JaThl HaYaIa U OKOHYAHUs TP riepecMoTpe Tuiana. [1o
YMOJTYaHUTIO @aKanecxne AAaTbl YUUTBIBAIOTCH.

Hanpumep, nocine Toro kak miaH paboT CTaHET aKTUBHBIM, €T0 33Ja4aM OyAeT
HasHaudeH cratyc «Beinonnsercsa». Korga 3ajauaM Ha3HauaeTcs CTaTyc
«BpInonHsercsa», sl HUX YKa3bIBatOTCs (pakTUUecKue JaThl Havyana. Eciou
IIPOEKT HACTPOEH VISl UCIIOJIB30BAHMS JaT Hadasla U OKOHYaHMsI U
IUTAHUPOBAHMSI, HA4aJIo 3a/1a4 CO CTaTyCOM BbinonHsieTcs OyJIeT EpeHECeHO
Ha (akTUYEeCKHEe JaThl Hayaja.

3aBUCMMOCTb pecypcoB

Kaxxnas OuzHec-uHUIIMATHBA BKJIIOYaeT MUHUMANbHbBIE TPEOOBaHUS K
pecypcam, 0ObIYHO B BUJIE KOJUYECTBA JOCTYIHOIO NepcoHana. Moayib
«Y1paBiIeHHE IPOCKTaMM» BBIIOJHIET IPOBEPKY HA3HAYECHHBIX PECYPCOB MO
KOJIM4ecTBY pabounx aHeu. [lapameTpsl BkniovaTb AHW B KaneHAapHbIA NnaHx,
ecnu HacTpauBalOTCs AJisl yueTa TpeOOBaHUM K pecypcaM MpH CO3JaHUH
rpaduka muana pabot. Hanpumep, nonutuky KanenaapHoe nnaHupoBaHue
MOYKHO HAaCTPOUTH JUJIL UTHOPUPOBAHHUS TIOCTYITHOCTH PECYPCOB U
COOTBETCTBYIOLIECTO TUIAHUPOBAHUS.

Konduryparus no ymonuaHui0 — BCE pecypcehl IOJKHBI ObITh 1OCTYIIHBI B
1r000i ykazaHHbIN eHb. [Ipu co3nanum pacnucanus iaHa paboT MOayJIb
«Y1paBieHue NpoeKTaMmu» OyAeT yUUThIBaTh TOJIBKO JHH, KOI'/1a PECYPChI
JOCTYIIHBI.

ﬂopor KPUTUHECKOIo MnyTn

Kputnueckuii myTh miana paboT — 3TO MOCIEA0BATEILHOCTH 3a/1a4, KOTOpast
OnpeacACT JIMTCIBbHOCTD IMTPOCKTA. ﬂopor KpUTn4yeckKoro nytm — 9TO 00BEM
BPEMEHHOI'0 pe3epBa (BpeMsl, Ha KOTOPOEe HayaJlo 3a/1a4l MOKET ObITh
OTJIOKEHO 0€3 OTKJIAbIBAaHHsI IPOEKTA), KOTOPBIN yKa3bIBAETCS KaK MOPOT IS
OIpeZeNIeHNs 3a7ja4l B Ka4YECTBE YaCTH KPUTUYECKOTO IyTH. 3a1a4y C
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BPEMEHHBIM PE3ePBOM MEHBIIIE WIH PABHBIM ATOMY 3HAYEHUIO HAXOJSATCS Ha
KpUTHYEeCKOM IyTH. Mcronp30BaHue MOpora Mmo3BOJsSET MEHEKEPY MPOEKTa
KOHTPOJIMPOBATH CTENIEHb PUCKA, KOTOpas JOMYCKACTCS MPH YIIPABJICHUN
IJIAHOM padoT.

ﬂpanma npeuynpem,u,eHMVl no KareHgapHoMy nraHy

[Tonp30BaTens MOXKET BHIOpATh MpaBuna npeaynpexaeHuUin No KaneHaapHoMy
nnaHy, KOTOPbIE UCIIOJIB3YIOTCS ISl YBEIOMIIEHUSI MEHEKEPA ITPOEKTA O
BO3MOXHBIX MTPoOJIeMax CTPYKTYpPhI IIPH TUIAHUPOBAHUU TIJIaHA padoT.
[IpenynpexaeHus no KajleHAapHOMY IUIaHY BBIYUCIISIOTCS IIPU COXPAHEHUH
JTaHHBIX 0 3a7a4e. Takum o0pa3oM, OHU OYIyT MPUMEHSThCS, JaXke KOoraa
IUIAHUPOBILKK HE UCTOJIb3YETCS.

) Mogaynb «YnpasrneHue npoektamuy» OyaeT BblAaBaTb NpeaynpeXxaeHns TONbKo Ha
OCHOBE BblOpaHHbIX NpaBuin NPeayNpPexXaeHUn No kaneHgapHoMy nnaHy.

Oonyck

JlomycK UCTOIB3YEeTCs YTOOBI ONPEEIINTh, 3aTPOHYJI JIU PECYPC OCTATOYHBIE
IUTAHOBBIE TPY03aTpaThl (ITyTeM OOHOBJIEHUS (DaKTUUECKUN 3HAYCHUH
3aJ]aun), U pe3yJIbTaThl B COBOKYITHBIX TPYA03aTpaTax CylIIeCTBEHHO
OTJIIMYAIOTCSI OT IUIAHOBBIX Tpyo3aTpar. Ilocne nosBineHus s3roro
npenynpexIeHns MEHEeIKepy IPOeKTa MOKET MOTPeOoBaThCs
CKOPPEKTUPOBATH IUIAH WM PACIPEEICHUE PECYPCOB.

Jlomyck — 3TO pa3HUIlA MEKIY ITIAHOBBIMHU TPYA03aTPaTaMH U COBOKYITHBIMH
TpyJ03aTpaTaMH B MPOIEHTAX OT MIAHOBBIX TPY103aTPAT (COBOKYITHBIC
TPYI03aTPaThl — ATO CyMMa (DAKTHYECKUX M PACUCTHBIX OCTATOYHBIX
tpynosarpar): ((SE - (AE + ERE)) / (SE)) * 100. Ecnu niianoBbIe
TPYJ03aTPaThl OTIUYAOTCS OT COBOKYITHBIX TPY103aTPAT HA BEIUYUHY,
MPEBBIIIAIONIYO TIOPOT, B CTOJIOCI MPEAYNPEKACHHH IaHa padboT Oy et
J00aBIJICH HHIMKATOP MPEIYIPEKIACHUSI.

Ecnu 3HayeHue ykazaHo, npeaynpeskIeHue CHUMAETCS, IPU YCIOBUH YTO
IJIJAHOBBIE TPYA03aTPAThl OTIUYAKOTCS OT COBOKYIIHBIX TPYA03aTpaT Ha
BEJIMUYMHY MEHEE YKa3aHHOTO Jloycka. Eciii 3HaueHue He yKa3aHo,
IpeIynpexIeHNs HE BRIYUCISIOTCS U CYIIECTBYIOIIHNE TPy IPexKACHUS
CHUMAIOTCS.

3HadyeHHne JOJIDKHO OBITH OCJIbIM YHUCJIIOM.
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CocTosiHMe No KaneHgapHoOMY nnaHy

[Tonutruka CocTosiHMe No KaneHAapHOMY NnaHy ONpeeiseT HHIUKATOP
COCTOSIHMSI KQJICHIApHOI'O IUIAHA IIPOEKTA U aKTUBHBIE MPABUJIA HAPYIICHUS
JUISL TIPOEKTA.

PucyHok 3-5. Monutuka « CoctosaHme no kaneHgapHoOMy nraHy»

CocToanue no kaneHapHoOMy nnaHy

Hite npnaeAgHs! ondrypauni gnA npagin ranengapHore

CocToaHue

MPOLEHT 3338y, B KOTOPBIX A0MAHb! G5ITE NCKTIOUEHNS, YTOBL! COCTOAHKE No kanexsapHomy nnany Geino kpacken, Il 60

MpOLEHT 3834, B KOTOPLIX AOMKHs! GbiITh WCKIUEHNR, YTOBE COCTORHNE N0 KANeHAapHOMY nnany Geino wentaim. 1 30

MpaBuna HeKkmgueHi BRIOYNTL B COCTORHME
V| HenasHaweHHbIE 3a8a4H Vv

Her pecycos 1 naTa Hauana uepss 3 et

V] HeHasHaueHHbIE TPYAOIATPATEI Fl

HekoTopbIE TRYJ0SATPaTH ABNAITCA HEHASHAYEHHLIMI I JANNAHNPOBAHHAR AaTa Havana-E Aneit

V| 3apaud unu Bexu, KOTOPBIX

347848 UM TN BUE HE " para cana 3
Ireii

V| 3apayd WNW BEXH, HAYANO KOTOPLIX 33EPKHEAETCR v

347848 UM TN BUE HE can faTa Havana cana 2 DOneit

MosgHee pacueTHOE saBEpEHHE

OTKNOHEHHE PACHETHOI AaTHI oT i gaTsl cocTasnaeT
[ueil

V| % MpenuwecTBeHHAK COREPKUT UCKNIDYEHHE

373 Bexa 33BHCHT OT 33434, KOTOPHIE COREPAT HCKMIOUSHIA
V| # Nosgro BLINORHREMBIH KpUTHYECKNH NyTh

337243 Ha KPUTHUECKOM MYTH K 3TOfi BEXe ELINOMHAETCR NOIAHO
7] BHEUWHWi NPEAUIECTEEHHIK COREPKUT HCKMIUEHHE

Brewnuil NpeAWECTBERHNK 3TON 384340 CORERNUTT NCKITIONEHIE,

|/|H,D,VIKaTOp COCTOAHNA NO KaneHaapHoOMY nraHy

Nuaukatop cOCTOSTHUS KaJE€HIapHOI O IUIaHa MPOEKTa — 3TO MPOCTOM
IIBETOBON MHIMKATOP COCTOSHUSA I1aHa padoT. [IpoekT nMeeT nHIUKATOP
COCTOSTHUS KAJICHJIAPHOTO TUTaHA, TOJIBKO €CITU TUIaH paboT UMEET CTaTycC
AKTUBHbIW, OH MICUE3AET, KOT/Ia TUIaH pa0OT BBIMOJIHEH WJIM UMEET CTAaTyC
OTtnoxeHo MHIUKATOP COCTOSIHUS KaJI€HAAPHOTO IIJIaHa MPOEKTa HAYMHAETCS
C 3€JICHOTO ¥ MEHSIETCS HA JKEJITBIMNUIIN KPACHBIN B 3aBUCUMOCTH OT 10U
3a/1a4 B IJ1aHE pabOT, KOTOPBIC BHI3BATIN HAPYIICHUS (BBITIOJHEHHBIEC 3a1a4
UTHOPUPYIOTCS). DTO JI0JIsI HACTPAUBAETCs B JAHHOU MonHUTHKE. MHaMKaTOp
COCTOSTHUS KJICHJIAPHOTO TUTAHA TTPOEKTa OYJET BHIYMCIICH TOJIBKO IOCIE €ro
COXpAaHEHUA.

Hamnpumep: npoekT co3aan u3 TUNa NpoeKTa, MoJuTHKa MpaBuna HapylieHnit
NNaHWpoBaHUA KOTOPOr0 UMEET 3HaueHue nopora s xenroro 30%. Yetsipe

asa 3



3aJ]au BBI3BIBAIOT HAPYIICHHUE B IJIaHE Pa0bOT, BKIIOYAIOIIEM B 00ILei
cioxxkHoctu 10 3amad. B 3TOM ci1ydae HHAUKATOP COCTOSHUS KaJIEHIapHOTO
IJIaHA CTAHET JKEJITHIM M OCTaHETCs KEJIThIM, [T0Ka XOTs ObI JIBE 3a/1a4M HE
OyayT nepepaboTaHbl U HE EPECTaHyT BBI3bIBATH HAPYIIECHUS (151 3TOTO
MO>KHO U3MEHUTH J1aTy Hadyalla WM PECYPCHI, a TAK)KE 3allyCTUTD 3aJ1a4H).
[Tocne 3TOro MHAMKATOP KaJ€HIAPHOTO MJIaHA CTAHET 3€JICHBIM.

npaBMJ'Ia HapymeHmﬁ nnaHnpoBaHUA

[IpoekTs! BKIIIOYatOT HAOOPHI TOTOBBIX MpaBuil HapymieHus. [lonutuka
CocTosiHue no KaneHAapHOMY MnaHy MOKET YKa3blBaTh, KaKHUE IIpaBUIIa
HapyIIEHUH JOKHBI OBITh BKIIOYEHBI, @ TAK)KE KPUTEPUH UX akTuBarmu. Kak
YKa3aHO BBIIIE, IOJUTHKA TAKKE MOKET ONPEAEIATh NHIUKATOP COCTOSHUS
KaJICHJapHOTO IUIaHa, KOTOPBIN MpeACTaBiIsieT COO0N MPOCTOM 1IBETOBOI
HMHJUKATOP COCTOSIHUS IUIaHA IIPOeKTa. MIHAMKATOp COCTOSIHUSA KaJIEHIApHOIO
IIJJaHA OTCJIEKUBAET BBI3BAHHBIE HAPYIICHUS KaJCHIAPHOIO IIJIAHA U MEHSET
LBET B COOTBETCTBUHU C ITOJIUTUKOM.

3T0 XOpOoIHU crIocod OTCIIeKUBAHUS PUCKOBAHHBIX IpoekToB. Hampumep,
JUISL TUTIA TIPOEKTA, B KOTOPOM OLITMOKHU HEJIOMYCTUMBI, TOTUTHKA MOKET
OTIPEIEIIATH MIPOLICHTHYIO JIOJIFO BBI3BAHHBIX HAPYIICHUH, O JOCTHKEHUH
KOTOPOM MHIMKATOP MEHSETCS Ha KpacHbI, B 3HaUueHue 20. DTO MO3BOIUT
OBICTPO TOTYYaTh MPEAYIPESKICHUS O TIPOOIEeMax.

[Tonutnka CocTosiHMe No KaneHAapHOMY NnaHy PEryaupyer IpaBuia
HapyILIECHUH, CBSI3aHHBIE C IUIAHUPOBAHUEM U BBIITOJIHEHUEM IIPOEKTOB.

Crnenyrolue napaMeTpbl MOXHO HACTPanBaTh MIOUTH JJISl BCEX MTPaBUII
HapyILICHH:

e BkntoyeHo. MeHeKEpBl MOTYT BKIIIOUUTD WIH BBIKIIIOUNTH ONPEIEICHHOE
MIPaBUJIO HAPYLICHUM.

e [paeuno (konuuyectBo AHen). OnpeensieT KOJUIeCTBO IHEH, B TEUEHUE
KOTOPOTO MPABWIO HAPYIIEHUM 0KUJIa€T MOHUTOPBI.

e BknounTb B coctosiHmne. OmipeieNnser, JOKHbI TU HapyIIeHUs
OTIPECIICHHOTO MPaBUJIa HAPYIICHHS YYUTHIBATHCS B MHIUKATOPE
COCTOSIHUS KJIGHAAPHOTO TIaHa (CM pa3aen Muoukamop cocmosanus no
KaneHOapHOMY NJAHY).

Bce IMpaBujia HAPYIMCHUSA ITOJUTUKH MOT'YT HACTPanBaTbC HE3aBUCUMO.
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CtoumocTb n Tpyaoosartparthbl

[TomuTrka CTOMMOCTb M TPyAO3aTpaThl PETYJIUPYET yIPaBICHUE 3aTPaTaMH,
TpyZo3aTpaTamMu u pabodeil Harpy3Koi MPOeKTa, B TOM YHCIIe ITOTOKaMHU
COOTBETCTBYIOIINX JAHHBIX MKy TAKHMH 00bEKTaMH MTPOEKTA, KaK IIaH
pabort, mpod b pecypcoB, (hruHAHCOBas CBOJKA U Tabenu ydera paboyero
BpPEMEHH, €CJIH TaKOBble nMetoTces. [lonmutuka onpexaenset, Oyaer iu
¢dbuHaHCOBas HH(MOPMAIIHS OTCICKUBATHCS MO IPOSKTaM, KaK 3aIMCHIBAIOTCS
(akTHYeCKre 3HAUCHHS U KaK PACCYMTHIBAOTCS 3aTpaThl. Eciu juis 3amucu
(hakTUYECKUX 3HAUCHUI YCTAHOBIICH MOJYJIb « Y IPABICHUE BPEMEHEM,
MOJIUTHKA KOHTPOJIUPYET MapaMeTphl MOIYJIS «YTIpaBIeHUE BPEMEHEM) IS
tuna npoekra. Eciu Moaynb «YpaBieHre BpeMEeHEM» OTCYTCTBYET HITH HE
HCIIOJNIb3YETCS, MOXKHO BBIOpATh U HACTPOUTH MapaMETPhI MOTYJIS
«Ynpasienue GpuHaHCAMIY.
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PucyHok 3-6. MNonutuka «CToumocTb 1 Tpygo3atpaTtbi»
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HacTtponkun Harpysku pecypca

Monynb «YTpaBieHHE pecypcaMmu» aBTOMaTHUYECKH OTCIEKUBAECT HAIPy3Ky U
JOCTYITHOCTb PECYPCOB. DTH MapaMETPhl ONPEIEIISIFOT OTCIIEKUBAHUE
Harpy3KH JUisl TUIIA IPOEKTa.

Monyns «YnpaBlieHHE pecypcaMmy MO3BOJISET IPUKIAABIBATH MPODUITH
PECYPCOB K MPOEKTY Ui OTCIICKUBAHUS 3asBOK Ha PECYpPCHI U UX
WCIOJIb30BaHUs. MOXHO BBIOpATh CIIEYIOIINE BAPHAHTHI.

® B npodmne pecypcoB npeacTaBneHa Harpy3ska, ycTaHOBReHHasi IPOEKTOM.
3aTeM MO>KHO BBIOpaTh py4HOI BBOJ (paKTHUECKHUX 3HAUCHHH B IPOPHIIH
peCypcoB Wi CBeJleHHEe (PaKTHUECKUX 3HAYCHUH 3 IJIaHa padoT WK
MOJyJIsl « YTIpaBJIeHUE BpeMEHEM» B PO HIIb pecypcoB. UToObI cBeieHNE
paboTano, HeOOXOAUMO aKTUBUPOBATH OTCICKUBAHUE (DAKTHUECKUX
TPYA03aTpaT B 3TOU MOIUTUKE, CM. pazen Pakmuueckue mpyoo3ampamol
6 niare pabom. JIONOTHUTENIbHbIE CBEACHUS O IPOPHIILX PECYPCOB CM. B
TIOKyMeHTe Pyk08o0cmeo nonv3osamens Mooyis « Ynpasnenue
pecypcamuy.

e B HasHaueHMsiX 3agad nnaHa paboT npeAcTaBneHa Harpyska,
ycTaHoBreHHas npoektoM. UTOOBI BEIOpATh 3TOT BapHAHT, HEOOXOIUMO
AKTUBHUPOBATH OTCIICKUBAHUE (PAKTUICCKHX U TIAHOBBIX TPY103aTPAT B
raHe paboT, CM. ONMCAHUE HUKE.

lMnaHoBble Tpygo3aTpaTskl B nnaHe pabot

[Tosb30BaTeNh MOKET PEIIUTH, HEOOXOIMMO JIH OTCIICKUBAHUE IIAHOBBIX
TPYZ03aTpaT JJIs BBIINOJIHEHUS KaXKIO0W 3a]]aut B IIaHe paboT. DTo ciieayer
CeNaTh, €CIU NPOEKT HACTPAUBAETCS J1JI1 aBTOMATUYECKOT'O BHIYUCIICHUS
IJITAHOBBIX 3aTpart Mo 3a7a4aM (HaCTPauBaAETCs B MOJUTHKE CTOUMOCTb U
TpyAo3aTpaTbl MOAYJIS «YIpaBiieHue GuHaAHCAMID) WU €CJIM Ha3HAYCHHUS
3a/1a4 B IJ1aHe paOOT HACTPOCHBHI JIJIsl IPECTABICHUS HATPY3KU PECYPCOB
(HacTpauBaeTcsi B MOJIUTUKE CTOMMOCTb U TpyAo3aTpaThl pasjeiia
«HacTpoiiku Harpy3ku pecypcay).

Ecnm mons3oBartens BeIOEpET BapuaHT Ucnonb3oBaTb 3annaHUpoBaHHbIe
TpyAo3aTpaTbl BO BpeMsl NIaHUPOBaHUsi, MOXKHO BBIOpaTh aBTOMaTHYECKOE
BBIYMCJICHHE IUIAHOBBIX TPYA03aTpaT WK UX BBOJ BpyuHYyr0. Kpome Toro,
MOYHO BBIOPATh N3MEHEHUE METO/Ia BEIUUCIICHUS HA YPOBHE IUIaHA padOT WK
Ha yPOBHE OTZCJIbHBIX 3a1a4.
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dakTuveckme Tpygosartpartbl B nnaHe pabot

ITonmp30BaTeTb MOXKET PEIINTD, HYKHO JIM OTCJIC)KUBATD q)aKTI/I‘ICCKI/Ie
TPYy103aTpaThl Ha HA3HAYEHHE Pecypca BO BPEMS BBIIIOJIIHEHHUS IPOEKTa. DTO
HE00X0IUMO ITPU ABTOMATHUECKOM pacyeTe (PaKTHUECKUX 3aTpart, €Ciu
MOJIyJTb « YTIpaBJICHNE BPEMEHEM» HCIIONB3YETCs ISl OTCIIC)KUBAHUS
(baxTHYeCKNX 3HAYCHUH s TIaHa padoT WIIK €CITY Ha3HAYeHUsI 33/1a4 B TUIaHEe
paboT npeAcTaBiIsA0T pabouyro Harpy3Ky pecypca.

Ecnu monb3oBarens BeIOEpET BapraHT OTcnexusaTb pakTuyeckue
TpyAo3aTpaThl Ha Ha3HaYeHue pecypca, OH TAK)KE MOXKET YCTAHOBUTh
napaMeTp TpeboBaTb, 4TOObI pecypchbl BBOAWUIMN NPOLIEHT BbINOMHEHUA
noMumo ¢pakTUYeCKUX TPyAo3aTpar Moclie BBoIa PaKkTHIECKHUX TPyA03aTpar (B
Tabensx ydera pabodero BpeMeHH, €CIIH HCIIOJIb3YETCS MOJTYJIb « Y IPaBJICHHE
BpEMEHEeM» WM B IPyTUX KoMIloHeHTax ). Eciu pecypcam He Tpebyercs
BBOJUTH % BbINOMHEHUA, MEHEKEPHI [IPOSKTOB MOT'YT YKa3aTh 3TO 3HAYECHUE
MO3XKE.

Ecnu nonb3oBatens BeiOepeT napaMeTp OTcnexuBatb daktudeckme
TPpyAoO3aTpaThl Ha Ha3HaYeHWe pecypca, OH TAKIKE CMOXKET aKTHBHPOBATh
napaMeTp OTcnexuBaTb pacyeTHbIE OCTaTO4HbIE TPyAO3aTpaThl Ha
Ha3HayeHue pecypca. DTOT IIapaMeTp HEJb3sI UCIOJIb30BATh B COUCTAHHUH C
MOJyJIeM « YTIpaBJIeHNE BPEMEHEM», €CIIH BpeMs OTCJIC)KUBACTCS HA YPOBHE,
OTJIMYHOM OT YPOBHS 3a1a4. Kpome Toro, oH He MOXeT ObITh H3MEHEH 0CIIe
3anucH (paKTUYECKUX 3HAUYCHUH.

YnpaeneHue BpeMeHeM

Ecnu nonp3oBarens BIOEPET MOYJIb « Y IPABICHUE BPEMEHEMY IS
MOJINTUKHU, OH JIOJDKEH OyJIeT HACTPOUTh HECKOJIBKO MapaMeTPOB, OIMCAHHBIX
B Tabn. 3-4.

Tabnuua 3-4. MNonutuka «CTonMmocTb 1 TpygosaTtpathi»: [NapameTpsbl
mMoayns «YnpasneHns sBpemeHem» (CTp. 1 u3 2)

Nma nona OnucaHue

Mcnonb3oBaTtb OTcnexnsaHue CbaKTVILIeCKVIX 3HayYeHum c NMOMOLLIbHO
YnpasneHue Tabenen yyeta paboyero BpeMeHn moayns «YnpasneHue
BpeMeHeM A4... BpeMEeHEM».
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Tabnuua 3-4. Monutuka « CTOMMOCTb M Tpyao3aTpathiy»: NapameTpbl
mMoayns «YnpasneHuss BpemeHem» (CTp. 2 u3 2)

Nma nonsa

OnucaHue

OTtcnegutb BpemMA
Ha...

HaCTpOI7IKa YPOBHA OTClNEeXnBaHNUA BpeMeHn — 3aava,
CBOAHadA 3aaa4va Ui NpoekKT.

MNonb3oBaTenb MOXeT YKa3aTb YPOBEHb nepapxmun CBOAHON
3agayun ona oTcriexmBaHuA.

Ecnu gona otcnexunsaHna pakTnyecknx 3Ha4ueHui
ucnonb3yeTcsa Moaynb «YnpaBneHne BpeMeHeM», U
BbIMOSIHAETCA 3annUCb PacYeTHbIX 3aTpaT, BPeEMS MOXHO
OTCNEeXmBaTb TOMBKO Ha YPOBHE 3aJauM.

Paspewntb
crnegylowmm. ..

YKaxute, KTo MOXET OoTCrexunBaTb Bpemsi: Pecypchbl
npoekTta, Bce pecypcbl unu tonbko HazHayeHHble
pecypchbl.

e Pecypcbl npoekTta. Pecypchl, HadHayeHHble 3aa4yam B
nnaHe paboTt nnu npeacrtaBneHHble B npodune
pecypcoB, MOryT permcTpMpoBaTth BpeMsi B Nto6on
3apave.

e HasHaueHHble pecypcbl. TONbKO pecypcsl,
Ha3Ha4YeHHble 3agade, MOryT PerMcTpMpoBaTb BPEMS Mo
3TON 3agave.

e Bce pecypchbl. Jlloboin pecypc, KOTOpbI MOXET BUAETb
NpoeKT (BKNtoYas 3anHTEPECOBAHHLIE CTOPOHbI), MOXET
oTCnexnBaTtb Bpemsi no nobon sagave.

[Nocne BbINONHEHUA
3apaum...

BknoyeHve Unu oTKNoYeHNE BO3MOXHOCTM OTCNEXMBATL
BPEeMSs Nocre BbINOMHEeHWs 3a4aqn, a Takke HacTpolika
BPEMEHMU, B TEYEHWNE KOTOPOro 3Ta BO3MOXHOCTb
cyliecTByer.

BreceHHOe ans
3TOro npoekTa
BpEMSI...

YKaxuTe, KTO OJKEH YTBEPXXAATb BPEMS,
3aperncTpupoBaHHOE B MPOEKTE (MO rpynne y4acTHUKOB
unu rpynne 6esonacHocTn).
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YnpasneHne douHaHcamu

Monynb «YnpaBnenue puHaHCAMU» MOXKET aBTOMaTUYECKH OTCIICKUBATh
OTIpeJIeJICHHBIE 3aTPaThl B 3aBUCIMOCTH OT BHIOPAHHBIX KPUTEPUEB (TAaKUX KaK
AKTUBHUPOBAHHBIE MOJIS):

e Jlyig aBTOMAaTHUYECKOI'0 pacyeTa IJIaHOBbIX 3aTpaT JJIsl IJ1aHa padoT
HEOOXOMMO aKTUBUPOBATH 1oie «llnanoBbie TpyA03aTpaTh» B
COOTBETCTBUHU C pa3esioM /lianosvie mpyoozampamsl 6 niame pabom
Ha cTp. 54.

e J[ns aBTOMAaTHYECKOTo pacuera (pakTUYeCKHX 3aTpaT i IulaHa paboT
HEOOXOMMO aKTUBUPOBATH T0JIe «DPaKTUUECKHE TPYA03aTPATHD) B
COOTBETCTBUH C pa3aesioM Pakmuueckue mpyoo3ampamol 8 niare pabom
Ha cTp. 55.

e ]l aBTOMAaTHYECKOTO pacyeTa MIaHOBOM CTOMMOCTU PadOT U3 nmpoduis
pecypcoB TpedyeTcsi, 4ToObI TPO(HIIb PECYPCOB CYIIECTBOBAIL.

Ecnu monb3oBaTens BIOEpeT MOAYIIb «YTIpaBieHne PUHAHCAMID) IS
MOJINTUKHU, OH JIOJDKEH OyJIeT HACTPOUTh HECKOJIBKO MTapaMeTPOB, OIMCAHHBIX
B Tabn. 3-5.
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Tabnuua 3-5. MNonutuka «CTonmocTb U Tpyaosatpathl»: MNapameTpbl

Moaynsa «YnpasreHne puHaHcamm»

Nma nonsa

OnucaHue

Paspewmntb
KanuTanuMaupoBaH
Hble...

YKa>KI/ITe, 6y,u,eT JIN NPOEKT OTCNeXuBaTb Kanutann3auuto
3aTpart ana VI,EI,eHTI/Iq[)I/IKaLLVII/I BCeX 3aTpaT KakK KanntalnbHbIX
nnn aKkcnnyaTtauymMoHHbIX B COOTBETCTBUN C onepaumeﬂ,
Ha3Ha4YeHHOWN KaXxaowm 3agade.

MN3meHeHWs aToro napameTpa BNUAIOT Ha OTCNexnBaHue
KanuTanusauuy ans uMHaHCOBOWM CBOOKM, CBSA3AHHOW C
MPOEKTOM.

CefeHuns 0 kanuTanuaaumm OTCNEeXMBaTCs, TOMbKO eCrn
OTCNEXUBaHUe KanMTanusaummn aktTuempoBaHo anss PPM
Server. CM. JononHMTENbHbIE CBEAEHUSA B JOKYMEHTE
Pykosodcmeo nonb3oeamerisi MOOyris « YpasneHue
¢uHaHcamuy.

Bkniountb
YnpasneHue
dmHaHcamu ans
nnaHa pa6ot

OTcnexuBaHue 3aTpart no nnaHy paboT NOMOLLbIO MoAy s
«YnpaBneHne ouHaHcamm».

dakTndeckne
ToyaOBbIE YkaxuTte, kak 6yoyT yuMTbiBaTbCS NNaHoBble 3aTpaTbl —
Py aBToOMaTUYeCKN B COOTBETCTBUU C NiaHOBbIMU
3atparel B NiaHe TpyaosaTpartaMmn U cTaBkaMu UNU BPYYHYHO
pabot 6yayT: Y yHHY10.
dakTnyeckne
TpYAOBbIe Ykaxute, kak bygeT yunTbiBaTbCA CTOMMOCTb paboT —
Py aBTOMaTUYECKN B COOTBETCTBUN C PaKTUYECKMU
3arparbl B rnaxe TpyaosaTpataMmu U cTaBKkaMu UM BPYYHYHO
pabot 6yayT: Py P PYHHY!O.
YkaxuTe, OyaeT Ny BbINOMHATLCSA CBEAEHME 3HAYEHWIA 3aTpaT
B (PMHAHCOBYIO CBOAKY, CBA3AHHYIO C NPOEKTOM. Bbl MoxeTe
3aTpaTH! MO BblIOpaTb cBeAeHNE NPOrHo3npyeMor CTOMMOCTH pabor,
chHpchosoﬁ CTOMMOCTM paboT M HETPYAOBbLIX 3aTpaT U TOMbKO
cBoaKe cdhakTuyeckom ctoumocTu paboT (HeTpyaoBble 3aTparThl

BBOAATCS BPYYHYIO) UNW OTKa3aTbCs OT CBeAEHUS AaHHbIX
(dbakTnyeckue 3atpatbl BBOAATCSA Bpy4HYy0). [Mpn cBeaeHumn
HeTPyaoBbIX 3aTpaT criefyeT Takke CBECTU CTOMMOCTb paboT.

CM. IOMOJIHUTENBHBIE CBEIEHUS O HEKOTOPBIX U3 ATUX MOJIEH B TOKyMEHTE
Pykoeoocmeo nonvszosamens mooyna « Ynpasnenue gpunancamuy.
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CocTosiHne 0CBOEHHOro obbema un 3arpart

[Tonutuka CocTosiHne ocBoeHHOro o6bLema 1 3aTpar OIpeesseT, OyIeT Jiu
OTCJIEKUBATHCS COCTOSHUE 3aTPaT 110 IIPOEKTY, U €CIIU 1A, KAKHUE IT0KA3aTENN
OyIlyT OLICHUBATKCS ISl ONIPEACIICHUS COCTOSTHUSA. DTa BO3MOKHOCTh
UCITIOJIB3YETCS 111 OTCIICKUBAHUS COCTOSIHUSI IPOEKTA C TOUKHU 3PEHUS 3aTpaT
1o Hemy. COCTOsSIHHUE 3aTpaT MO MPOEKTY OTCIIECKUBACTCS IS CIAEAYOIINX
KaTeropHil:

e Ecnu CPl meHbue, yem. CPI — 310 ko3 pumment apdextuBHOCTH 3aTpAaT,
KOTOPBIN H3MepseTcsl KaKk OTHOLIEHHE OCBOCHHOT0 00beMa (6a30Bbie
3arpathl * % MPOLEHT BhINOIHEHUS) K pakTuueckuM 3aTpatam. CPI
BBIUMCIISICTCS] KAK OCBOCHHBIN 00beM/(hakTrueckue 3arparthl. [[jist mpoekTa
B XopouieMm coctossHuu 3HayeHue CPI nomxHo ObITh 651M3KO0 K 1.

e Ecnu SPI meHbuwe, yem. SPI, unnekc a3 pexTuBHOCTH KajieH1apHOTrO
IUIaHa, — 3TO Pa3HOCTh MEXAY IUIAHOBBIM BBINIOJIHEHUEM 3aJa4l WU
IIpOEKTa U ero (pakTuyeckuM BoinonHeHueM. SPI Beruncisiercs kak
OCBOEHHBIM 00BeM/IIIaHOBBIN 00BeM. J1JIs MPOEKTa B XOPOLIEM COCTOSSHUU
sgauenne SPI noimxHO OBITE OJIM3KO K 1.

e Ecnu B npeabiayline Mecsilbl 3aTpaThbl NPeBbICAT NNaH 3anucK Ha. JTo
CpaBHEHHME 3aTparT IO MPOEKTY C TUIAHOM 3aIUCH. DTO MPOIIEHTHOE
3HAaYEHUE, KOTOPOE paccuuThiBaeTcs Kak ((PakTuueckue 3aTparhl - UIaH
3anucH)/tutad 3anucu) * 100. dakTuyeckue 3aTpaThl U TUIaH 3aMucy
MOJIy4ar0TCs U3 MJIaHOBOTO MEPHUOIa Havala 0 MOCIEAHEro JHS
MpeapIyIero Mecsa. Hanpumep, eciu miaHOBBIN Nepro1 HaYama —
arnpenb 2009 r., u Tekymas gata — 15 urons 2009 r., 3T0 BeIUUCICHUE

OCHOBBIBAETCS Ha (PaKTHUECKUX 3aTpaTax U IUIAHE 3alMCH C alpesst o Mai
2009 r.

Ecnu nnan 3anucu He CyLIECTBYET, 3TO BBIUMCIIEHUE HE YUUTHIBAETCS B
00I11€EM COCTOSIHUM 3aTpar O MIPOEKTY.

JIr060if U3 3TUX (PAKTOPOB MOKHO BKIFOUUTH UM OTKIIFOYUTH IIPU pacyeTe
COCTOSIHUSA 3aTparT I10 IJIaHy paboT, HO €CJIM AKTUBUPOBAHO HECKOJIBKO
(akTOpOB, UHIUKATOP COOTBETCTBYET (DAKTOPY B HAUXYLIEM COCTOSIHUU.
Ecnu ogun (hakTop U3 Tpex CTaHOBUTCS KPACHBIM, COCTOSIHUE 3aTpaT TaKxKe
CTAaHOBUTCS KPaCHBIM.
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PucyHok 3-7. MNMonutuka «CoctosiHMe ocBoeHHOro obbema 1 3atpart»

Cocronnne oceBoeHHoro obbema n 3atpat

MNoKa%aTS UHANKATOP COCTOAHMS N JATPATAN AMNA NPOEKTA H I8AAHMNIE:
* IHAMKATOP NORBNRETCA KaK:

V] Ecnn CPl merbe, yem 0.8 0.85
V| Ecnu SPImenbwe, yem 0.8 085

V] Ecnn & npeasigyne MECALL! SETPATL NPEELICAT MAIaH SanMck Ha 20 % 5 %
Tabn. 3-6 coaep>KUT CBEACHUS O MOPOrax CMEHBI I[BETA M0 YMOIYAHHUIO IS
KaX/10T0 (paKTopa COCTOSHUS 3aTpart.

Tabnuua 3-6. Moporu cMeHbl LBeTa No YMOn4YaHuio Ans uHaukaTopa
COCTOSIHUSA 3aTpaT

CPI SPI
CmeHa MnaH 3anucu
MeHbLue, MeHblue,
uBeTa Ha yem yem npeBbilleH Ha
XKentbin 0,95 0,95 5
KpacHblii 0,8 0,8 20

NHTerpauna Microsoft Project

Monynb «Ynpasnenue npoektamm» U Microsoft Project moxHO
WHTETPUPOBATH JUISl BHIIOJIHEHUS TaKUX 3a/1a4, KaK:

e OrtkpsiTue (aitia Microsoft Project B Moayne «YmpaBiaeHue IpoeKTaMmuy

e OrmpaBka iaHa paboT MoayIsl «YpasieHue npoexrtamm» B Microsoft
Project

e lcnonbs3oBanue Microsoft Project muist BeneHus mana padot u coop
(hakTUYECKUI 3HAYCHHIA C TTOMOIIBbIO MOYJISl « Y IIPaBICHUE IPOSKTAMMY)

e (ComocTaBieHHe JaHHBIX M10JIb30BATENs MOAYJIS « Y IIpaBlieHUE
MIPOEKTaMMU» ¢ HaCTpauBaeMbIMH JaHHBIMU Microsoft Project

[Monutuka «uaTerpamus Microsoft Projecty» onpenensieT ypoBeHb HHTETpAIIUT
MEXIy BYMsI PUJIOKEHUSIMH. J{OTIOJIHUTENLHBIE CBEJICHUS 00 ATUX
napaMmeTrpax cM. B pasaene [lapamempul unmezpayuu Ha yposHe npoexkma

Ha cTp. 287.
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PucyHok 3-8. MNonutuka «MHTerpaums Microsoft Project»

Hurerpauma Microsoft Project

itz NEPRYNENEN NACTRSH 1R SeTerpALMH & Mierosalt Projct NpoesTu, HENGMAYOIE STOT THN NROETN,
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HasHauyeHunsa npodumnsa pecypcos

Monynb «YnpaBieHHe pecypcami M03BOJIAET IPUKIAIbIBATh MPO(UITH
PECYPCOB K MPOEKTY JI OTCIECKUBAHUS 3asIBOK HA PECYPCHI U UX
rcnonb3oBanus. [lonuTrka HasHayeHusa npoduns pecypcoB MO3BOJISET
yKa3bIBaTh PECYPCHBIH IMyJI IO YMOJTYaHUIO, B KOTOPBI OyIyT HAalIPaBISIThCS
BC€ 3aMpockl K Mpoduitto pecypcoB. [JomonHutensHble CBEACHUS O MPOPUIISIX
PECYPCOB CM. B IOKyMEHTE Pyk06800cmeo nonvzosamens Mooys « Ynpaenenue
pecypcamuy.

PucyHok 3-9. MNonuTtuka «HasHayeHnsa npocmnga pecypco»

Hazna4eHun npoduna pecypcoe

Ka#gas nosMUMA B Npodune pecypcos NPOEKTa ONPEAenAeT Myn PECYPCOB, U3 KOTOPOTD HYHHO 3aNPalNBaTE HESHAYEHHE pecypca. MOMHO YCTaHOBNTE NN pecypcos,
WCTIONESYEMBIA N0 YMONYEHWID NPodIMNEM PECYPCOE NPK COSAEHNK HOBLIX NOIMUMIA.

Moy Th MOZHLAK pecyp B pecyp nyne: -]
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CocTosiHMe npoekTta

CBO/IHBII MHIUKATOP COCTOSHUS MPOEKTa, KOTOPBIHA 0TOOpa)kaeTcs Ha
ctpanuie «O030p MPOEKTOBY» PAOM C UMEHEM MPOEKTa, 0003HAYAET €ro
oO1ee cocTosiHKEe (B3BEIIEHHOE CPEIHEE MHIUKATOPOB COCTOSHUS
TUTAHUPOBAHMS, 3aTPAT U OCBOCHHOTO 00beMa, a TaKKe MpooieM).

PucyHok 3-10. IhgukaTopbl COCTOSAHUSA NPOEKTa

KaneHgapHbii nnaH Mpobnems! 3atpartsi

O O O

[TonuTuka CocTosiHMe NpoekTa OIpeelsieT OTHOCUTEIbHbIE BECA 3TUX
UHAUKATOpOB. [To yMonMyaHUI0 HHANKATOPHEI UMEIOT paBHbIN Bec. UTOObI
WM3MEHUTH BECa JJIs1 BBIUMCIEHUS CBOJHOIO COCTOSIHUS, YKAKUTE 3HAUCHHE
BeCa B COOTBETCTBYIOILEM I10JIE€ PSJIOM C HY>KHbIM HH/IUKATOPOM.

KpOMe TOT'O, ITIOJIMTUKA CocTosiHue npoekTa ONpecaACIsACT, MOT'YT JIU
MCHCIKCPEI ITPOCKTOB IMEPCONPEACTIATE BBIYUCIICHHOE COCTOAHUE IIPOCKTA.

PucyHok 3-11. NonuTtuka «CoctosiHne npoekta»

Cocronnue npoekra

Bec coctoanua

Ofiee COCTOAHIWE NPOSKTA - 3TO BIBEWEHHOE CPESHEE 3HAYSHNE KANEHAAPHOTO NNAHA, CTOWMOCTH W COCTOAHUA NPOGNEMBI. HIKE MOXHO YKA38Th BEC, KOTOpLIH GyaeT
WCNONB30BATHCA B NOACYETE BIBEWEHHOTO CPEAHEND IHAYEHNA

Bec kanexgapHoro nnaxa: 1
Bec cronmocTn: 1

Bec npobnemsr: 1
3ameulenne cocToAHMA

CoCToAHNE MOET GbiTh SMEHEHD ANA EPEMEHHOTD NPOMEXYTEA YYaCTHURAMN NPoeKTa. B pesynsTaTe STOI AEACTENA BHYNCIEHHOE BLILUE COCTORHNE NOAABNAETCA B
NONESY YKESEHHOTO BPYUHYID USETE YCNOBHA.

PaspewnTb y4acTHUKAM NPOEKTa 3AMEHATE BLIYUCIIEHHOE COCTORHME NPOEKTa

JlononHUTENbHBIE CBEACHUS O COCTOSHUU IUIaHa, IPoOJieM U 3aTpaT CM. B
caenyromux pazgenax. Cocmosinue no karenoaprnomy niany Ha ctp. S0,
Cocmosnue npobnem Ha ctp. 64 u Cocmosinue 0c80eHH020 00vema u 3ampam
Ha cTp. 59.
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CocTtosaHue npobnem

B xoze BbINONHEHNs IPOEKTa MOI'YT BOBHUKHYTh IPOOJIEMbI, KOTOPbIE
JIOJKHBI OBITh 3apETUCTPUPOBAHBI M pa3pelIeHbl ¢ HOMOIIBIO 3aIIPOCOB THIIA
«IIpobnema npoexta». CTaTyc MpoeKTa B pealbHOM BPEMEHU C TOUKHU 3PEHUS
npo0seM, 3aperuCTPUPOBAHHBIX JUISI HETO, IIPEJICTABIIACTCS HHAUKATOPOM
COCTOSIHUS POOJIEMBI, IIBETHBIM 3HAYKOM, KOTOPbIH aHAJIOTHYEH
HMHIMKATOpaM IUIaHUPOBAHUS, 3aTpaT U OCBOEHHOI0 00beMa.

PucyHok 3-12. MHaukaTopbl COCTOSAHUA NpoekTa

KaneHaapHbiid nnaH MpoGnems: 3arpartbl

O O O

[Tonutuka CocrosiHne npo6nem ONpeEENsIET, OTCIACKUBAETCS JIU COCTOSHUE
npo6JieM AJis IPOEKTa, 1 KOHTPOJIUPYET cleAyIoiue GakTopbl BHIYUCICHUS
WHJMKATOpa COCTOSIHUSL:

e Bec kaxm0il mpoOIeMBbl.

[Ipuopurers! npobdaem, 0ToOpakaeMble B MOJIUTUKE, ONIPEACISIOTCS MO
pacmupsiemoit Banuaanuu nois «[Ipuopurery.

® COBOKYHHBIﬁ BCC, HeO6XOI[I/IMBII7I AJI1 UBMCHCHHA [IBCTAa HHAWKATOPa
COCTOsSIHHA.

[Tockonbky 3HaYeHHS Beca U MHAMKATOPA COCTOSHUS — ATO YHCIICHHBIC
CYMMBI, 2 HE OTHOCHUTEIILHBIC MTPOIICHTHBIC 3HAYCHHS, BBl MOYKETE COCTABUTH
COOTBETCTBYIOIIUH IJIaH JJIsl THIIOB IMPOEKTOB, KOTOPBIE MOTYT IIPUBECTH K
00JIBIIOMY KOJIHYECTBY MPOOIEM.
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PucyHok 3-13. Nonutnka «CoctosiHue npobnem»

CocToAHHe npobnemel

W| OTcnexuneark cocTosie npofinemsl ANA 3TOrO NpoexTa

Cocroanue npofnemsl NpoeKTa ONPERENAETCA MYTEM CYMN BecoB Bcex npolnem npoexTa. Hivxke MOXHO yrasaTe BEC 3TOW NpoGneMsl HA OCHOBE € NPMOPHTETA.

Nproputet Bec

Low 0
Hormal 1
High 3

Critical

CoctonHne
CocToAxue I'IDUﬁI'IEMhI npoexTa , BC CyMMEDNhH‘i BEC BCEX OTKPbIThIX HDDﬁJ’IEM COCTABNAET HE MEHEE. 20

Cocroarme npodnemsl npoerta M, ecnu cymmaphsiii sec acex oTrpITEIX NpoBnem cocTaEnseT He menee: 40

BbI MOXXeTe Ha3HAYUTh PAa3IUYHBIC BEca MPodieMaM ¢ pa3IUuHbIMU
npuopureraMu. Kpome T0oro, MOKHO Ha3HaYUTh ITOPOT'H CTATYCAM,
COOTBETCTBYIOLIUM JKEJITHIM U KPACHBIM UHIUKATOPAM.

[Ipennonoxum, 4To MoJab30BaTEIb HA3HAYUII BECa IPUOPUTETAM MPpodIeM
IIPOrpaMMBbl CJIeTYIOIUM 00pa3oM:

e Kpurnueckuii: 8

e BbICOKMI IPUOPUTET: 5

e Cpennuii npuopurer: 3

e Huzkwuii npuopurer: 1

[Ipenmnonoxum, 4To B IPOEKTE CYLIECTBYIOT CIEAYIOLINE TPOOIEMBI:
e 3 npobaeMbl C BHICOKUM IPUOPUTETOM

e 2 npoOieMbl CO CPeTHUM IPUOPUTETOM

CyMMapHOe 3HaYeHHEe COCTOSHUS ISl 3TUX Tpo0sieM poekTa cocTabisieT (3 *
542 *3)umm 21.

Ecinn 3naueHne nopora Juist XKeJITOro HHAUKAaTopa COCTOAHUA cocTasiseT 20, a
3HAa4YeHHUE JJIs1 KpacHOTro MHIuKaTopa — 40, HHAMKATOpP COCTOSHUS MPOOIeM
MIPOEKTA CTAHET >KEJITHIM.

[Toporu HHAMKATOPOB 110 YMOJIYAHUIO:

e KpacHsrii: 40
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e Kentrrii: 20

e 3ecieHbBIN: Bce 3HaueHns MeHee 20

Beca no ymonuanuto, Ha3HAaYEHHBIC IPUOPUTETAM MTPOOIIEM MTPOCKTA!
e Kpurnueckuii: 5

e Bec BbicOKOTO IpHOpUTETA: 3

e Bec cpennero npuopurera: 1

e Bec Huskoro npuopurera: 0

AyonT 3agauu

Mopyne «YpaBiaeHue NPOEKTaMI» MOKET BECTU HCTOPUIO M3MEHEHH NOJIEH
3a/1a4M B TONOJIHEHHE K KypHaIly CTaTyca 3a7a4, KOTOPbIA BEACTCS BCETAA.
[TonuTuka AyauT 3apaum onpesiessieT, Kakue U3 3THX Mosel OyayT 3amnucaHsl.
BbI 10JKHBI aKTUBHPOBATBH ITOJIE € TOMOIIBIO NOJUTUKH «[loms mpoekTay,
YTOOBI BECTH JKypHAJI TPAH3AKLUHI JUIsSl HETO.

PucyHok 3-14. Monutunka «AyauT 3agayumn»

Ayput 2apaqu
Hire npieegentl aTpuGYTsl Sagaun, KOTOPLIE MOHO NPOBEPHTL. MamMenenna cTaTyca sagaun Bceria DyayT BRIOYETECA B HCTOPHI HIMEHEHIIL.
MNone OTCRERMBATE HCTOPHIO TRAHIEKLMM
% BBINONHEHAA:
Onepauus: Fi
Cryxba:
DaKTHYECKaR ANWTENLHOCTL:
DaKTHUECKHE TPYAOSATRATHE
(DaKTHYECKan faTa SaBEPWEHAR:
DaKTUuECKaA AaTa Hauana:
Onucanmne:
PacueTHan aTa 3aBepUIEHNA:
PacueTHLIE OCTATONHLIE TRYA03ATPATHE:
magHan Bexa:
NpegwecTBeHHUKN:
MNpuopureT:
Menegxep npoerTa/pecype:
Ponu: Fi
3aNNaHUPOBaHHAA ANHTENLHOCTE:

3aNNIaHAPOBAHHLIE TDYQOSATPATH: Fl

P Aata

3annannposaHas naTa Havana:
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dopmaTt 0630pa npoekTa

[Honutuka «®opmar 0630pa MpoeKTa» onpeeseT napaMeTpsl,
WCTIONIb3YEMBI€ IS TIeYaTH U OTOOPAXKEHHsI IIOPTIAETOB IS IPOCKTA.

Tabnuua 3-7. MapameTpbl nonutukmn «dopmat ob63opa npoekTar
(ctp. 1 n3 4)

Mone

OnucaHue

PaspelumnTtb MeHeaxepam npoekTa
3aMEeHSITb 3TN HAaCTPOWKN?

Ecnun 3T0T napameTp akTMBUPOBaH,
MeHeoKep NPOEKTa MOXET U3MEHSATb
napameTpbl OTOOpaXKeHUs U nevaTu, a Takke
dopmat nNpoekTa.

Ecnv aT0T napameTp AeakTUBMPOBaH,
MeHeKep NpoeKTa He MOXEeT U3MEHSTb
napameTpbl OTOBpaxeHus 1 neYaTu, a Takke
dopmat npoekTa. Monutuka HacnegyeTcs y
TUNa NpoekTa U Nons Ans MeHemxepa
npoekTa 3aboKNPOBaHbI.

Bknagka ans otobpaxeHus no
yMOn4YaHuio

O6nacTb BKMagKU No yMonyaHuto,
oToGpakaemast Ha cTpaHuLe ob3opa
npoekTa.

Ecnu BbibpaHa nonutuka HapyweHus
npoeKTa u HapyLleHUs OTCYTCTBYIOT B
npoekTe, byaeTt otobpaxkaTbCa BKNagka
Copgka npoekTa.

HacTtponku neyatm

Mnan paboTt

3Ha4veHue no ymonyaHuto: 15. Konnyectso
3ajay, KoTopble MOXHO HanevyaTaTb B
noptnete «lnaH paboT».

Bexn

3HaueHne no ymonyanuio: 15. KonmyecTtso
3agady, KoTopble MOXHO HaneyaTaTb B
noptnete «CBOAKa BEXUY.

Mpobnemsbl

3HayeHue no ymonyanuio: 15. KonmyecTtso
npobnem, KOTopble MOXHO Hane4aTaTb B
noptnete «lpobnembi».

Hacmpotika murnos npoekmos
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Tabnuua 3-7. NapameTpbl nonutukm «dopmaT ob63opa npoekTar»
(cTp. 213 4)

Mone

OnucaHue

MokasaTtb 3aKpbITble I'IpO6J'IeMbI

Bbibepute aTOT napameTp, YTOObI BKNHOYNUTL
3aKkpbITble Npobnemsl Npu nevyatn u3
noptneta «[pobnembi».

Puckn

3HaveHune no ymonyanuto: 15. Konnyectso
PUCKOB, KOTOPbIE MOXHO HarnevyartaTb B
noptnete «Puckuny.

MokasaTtb 3aKpbITble PUCKU

BbiGepuTe 3TOT NapameTp, YTo6bl BKMIOYNTb
3aKpbITble PUCKK MNPpU NeYvYaTn U3 noptreTa
«Puckun».

N3meHeHus pPaMoOK

3HaveHune no ymonyaHuto: 15. Konnyectso
N3MEHEHWU pamMoK, KOTOPbIE MOXHO
Hanevaratb B noptreTte «3meHeHuns
pamMok».

MokasaTb 3aKpbITble U3MEHeHUs
pamokK

BbiGepuTe 3TOT NapameTp, YTOGbl BKIOYUTb
3aKpPbITble U3MEHEHUSI PAaMOK NPV NeyaT nU3
nopTneta «3MeHeHns paMok».

ObGecneyeHre pecypcamu nNpoekTa

3HayeHue no ymonyanuio: 15. KonmyecTtso
CTPOK, KOTOPblE MOXXHO HaneyartaTb B
noptnete «Pecypcbli».

CBs3un npoekTa

3HayeHue no ymonyanuio: Ceoaka aat.
BbibepuTe TMN MHOpMaLUK AN BKNOYEHUSA
npu neyatu u3 noptneta «CBA3u NpoekTar.

Y4yacTHUKM

3HayeHne no ymonyaHuto: MeHemxepbl
MPOEKTOB, BraAenbLibl CBOAHbIX 3aday U
3aMHTepecoBaHHble CTOPOHLI. BbiGepute
nHcpopMaumio 06 y4acTHMKax ans
BKITIOYEHUS MPpU NeYaTu U3 noptneTa
«Y4yacTHVKM NpoekTay.

HacTtponku oTob6paxeHus

MnaH paboTt

3HayeHne no ymonyanmio: 5. Konmyectso
3agad, KoTopble oTobpaxaeMblx B nopTreTe
«lMnaH paboTy.
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Tabnuua 3-7. NapameTpbl nonutukm «dopmaT ob63opa npoekTar»

(ctp. 313 4)
Mone OnucaHue
3HayeHune no YMON4YaHUIo: 5. KonnyectBo
Bexu 3agad gnsa OT06pa)KeHMF| B noptnete

«CBoOgKa BEXU».

Ob6ecneyeHne pecypcamm npoekTa

3HayeHne no ymonyanmio: 5. Konmyectso
CTPOK Ans oTobpaxeHus B nopTreTe
«Pecypcbli».

YTBepxaeHve BpeMeH

3HayeHue no ymonyanuio: 5. Konuyectso
cTpok Tabenen yyeta paboyero BpeMeHu
ans otobpaxeHus B nopTrneTe
«YTBEPXOEHNE BPEMEHUY.

3HaveHune no YMON4YaHUIo: 5. Konun4yecteo

Mpobnemsbl npobnem onsi oTobpakeHns B noptneTte
«lMpobnemsbli».
3HayveHune no ymonyanuto: 5. Konuyectso
Pucku PUCKOB Ansi oToOpaxkeHns B nopTreTe

«Puckun».

N3meHeHus paMoK

3HayeHue no ymonyaHuio: 5. Konuyectso
N3MEeHeHn paMokK Ansi oToOpaXKeHns B
noptneTte «/3aMeHeHUsi paMoK».

Hacmpotika murnos npoekmos
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Tabnuua 3-7. NapameTpbl nonutukm «dopmaT ob63opa npoekTar»

(cTp. 4 n3 4)
MNMone OnucaHwue
dopwmar.
BbibepuTe nopTneTbl Ans oTobpaxeHus.
[o6aBnTb NOpPTNETHI MoxHo BbIbpaTb Tonbko nopTneTtsb «O630p

NPOEKTOB».

M3meHeHve nopsiaka u pa3mepa nopTneTos
Ansi ne4aT n oTobpaxkeHus, a Takke nx
nobasneHve n yganexue.

MopTneTkl, oToBpaxaemble cepbiM LIBETOM,
MOryT BbITb TONbKO HanevaTaHbl. MopTneTsl,
oTobpaxaemble 6enbiM LLBETOM, MOTYT
O6nacTb oToGpaXxxeHus neyaTtaTbCsl U 0TOOpaXKaTbCS.

Mpn nevatn oToGpakatoTCa NOPTNETHI,
BblOpaHHbIe Kak NOPTeTbl MO YMONYaHuIo
ANd nevyaTn B JUanNoroBOM OkHe «QKcnopT
o63opa npoekta B PDF». Kpome Toro, B aTom
OnanoroBOM OKHE MOXHO U3MEHUTb
nopTneThbl ANs nevaTu.
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PucyHok 3-15. MonuTtuka «®opmat 0630pa npoekta»

@opmar obzopa npoekTa
ViEXHTE HACTPOIiH NOPTNETa ANA HCNONBIOBAHNA B0 BPEMA 0TOBPEXEHNS W NevaTy 0630pa npoerTa.

Brnazka AR 0TOBPAKEHURA NO yMonuanuo:  CEORKE N0 npoerTy v

Hacrtpoiiku neuaru

Mnax paGot: 15 Ceasn npoekTa

Bex: 15 Ceoara aaT

MpoBnems: 15 [C] Basossie nnans npoguns pecypcos
[T] Norazars sarpurrsie npotnemsi [T] Basoasie nnansi nnana paor

Pucrn 15 Y4acTHuEN

[] Nokasats saxpuiTeie puckn MeHegxepsl npoekTa

IN3MEHEHNR PAMOK: 15 3aHHTEPECOBAHHLIE CTOPOHLI
[] norasats saxpurTbie nsmenenis pamox ] Pecypem
OBecneusHie pacypcami npoekTa: 15 Bnagensupl cEoHOI 3a0au

Hactpoiikn otobpaxenna

Mnak paBot: 5 MpoBnems:: 5

Bexu: 5 Prckn 5

Ofecneyetne pecypcaMi NpoexTa: 5 3MeHeHUA pamoK: 5

YTBEPKIEHNE BPEMEHNH: 5

Dopmat
MOpPTRETH, 0503HAUEHHBIE CEPLIM, BUMMbI TONEKD BO BPEMA NEYATH
[obasurs noprnetos

CBOAKA N COCTOAHNE NPOSKTA e X
HapyweHna npoekia EET= -]
Mnau paGoT E— x| Cesopkasexu = N
MpoBnemel e M
Puckn = X
MSMEHEHHR paMOK e M
OBecneyeHe pecypcamu E=—= [=l|  Csrsunporpammbl E=n =X
3aTpaThi Ha NPOEKT e M
Csopka no 00 e
YTBEpKAEHUE CROKOB e
CBemeHNA 0 NpoekTe e X
CBasm NpoekTa e X
YUACTHUKN NpoeKTa e X
BsaNLoCEASH NPOSKTa e X

Hacmpotika murnos npoekmos
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besonacHocTb NPOEeKTa

[TonuTruka BesonacHocTb NpoekTa ONPEEsAET, MOXKET JIM BJlaJieliel] CBOIHOM
3a/1aud PeAKTUPOBATh CBOM CBOJIHBIE 33J]a4M, a TAKXKE M0JIb30BaTENEH,
KOTOPBIE MOTYT ITPOCMATPUBATh MPOEKT U JaHHBIC 110 €r0 3aTpaTaM.

[To ymomyanuto Biajenel] CBOHOM 3aJja4ll HE MOXKET U3MEHSTh IUIaH padboT U
HGKOTOpBIC KHOIIKH ITAaHCIIN I/IHCTp}IMCHTOB IJ1aHa pa60T HCAKTHUBHEI. ECJ'II/I
MOJIb30BaTeNb BeIOEpeT 3HaueHue «Jla» ans napamerpa «Paszpemurs
BJIaACJIblIaM CBOJHBIX 3a1a4 ynpaBHHTb CBOUMHU 3az[aanI/I?», BJIaCIIBIIbI
CBOI[HOI71 3aga49u CMOFYT U3MCHATH, 2106aBJ'I$ITI) nu yz[ansin mmoa3agadyu CBOI[HOfI
3ajaun. KHONKY nmaHenn HHCTPYMEHTOB aKTUBUPYIOTCS JIJISl BIaAeliblia
CBOJIHOM 3a/1au¥ B TIaHE padoT.

I[J'ISI MpoCcMOTpa MPOCKTa MOKHO BBI6paTB JABa 3HAYCHU !
® Bce nonb3oBatenu

e TonbKo yyacTHUKM (MeHemKepbl NPOEKTOB, BaaenbLubl CBOAHLIX 3a4ay,
HasHauYeHHble pecypchbl Ans 3aaay, pecypchl, BblgerneHHble npodunio
pecypcoB, 3auHTepecoBaHHbIe CTOPOHbLI U YYaCTHUKM npouecca)

JIJiss mpocMOTpa AaHHBIX O 3aTpaTax Mo MPOeKTy ((huHAHCOBAsI CBOJIKA,
CBEJICHMSI O 3aTpaTax) MO>KHO BBIOpPATh OJMH U3 JIBYX BapHAHTOB:

® Bce nonb3oBaTtenu ¢ BO3MOXHOCTbIO npocMOoTpa NpoeKkTa n ero 3agav
(] MeHeD,)Kepbl NMPOEKTOB U 3anHTepecoBaHHblIe CTOPOHDbI

(] MeHe,D,)Kepbl NMPOEKTOB, 3anHTepecoBaHHble CTOPOHbI, BrnagesrnbLlbl
CBOAHbLIX 3aga4 n y4aCTHMUKM npouecca

PucyHok 3-16. MNonuTtuka «besonacHocTb NnpoekTa»

bezonacHocTs npoekTa

PaspewNTh BNAAEbLAN COOAHLIX 33424 YNPaBNATL CEOMMM sadadan? () la @ Her

NonssosaTeny, unetoune POCMOTPA 3TOTG NPOEKTa U

@ Boe nonbsosaTenn

Tonero yuacThus npoexTa, cEOHbX 388aY, PECYPCH AR 33484, PECYPCHI, BLJENEHHLIE NPODUNI PECYPCOE, SAUHTEPECOBERHBIE CTOPOKS! 1 YACTHIKA NpOLECCa)
@UHAHCOBAR COO/IK M 3ATPATEI N0 MNAHY PaGOT MOTYT MPOCMATPUBATLCR:
@ Bie NONEIDEETENN C SOIMORHOCT=I0 NPOCMOTPA NPOSKTS K 70 237aY

IEHEmXEpDI NPOSKTA I SANHTEPECOBARHBIE CTOPONI

npoeKTa, 3aUHT CTOpOHSI, CEOAHbIX 33784 U YUACTHIEN NpoLEecca

asa 3



Y4YaCTHUKH MMPOEKTA — ITO MOJIB30BATENN, KOTOPHIE BXOJSAT B TPYIIIIBI
0€30MaCHOCTH, CBSI3aHHBIE C ATaraMu pabodero mpouecca, KOTOPBIH
OIpEeICIISIET MPOIECC BHIMOJIHEHHS POEKTA. DTH IPYIITbl 0€30MaCHOCTH, a
TaKKe caM pabouuii MPoLEcc, MOXKHO HACTPOUTH B COOTBETCTBHH C
MOTPEOHOCTSAMU TOJB30BaTENeH. JOMOTHUTENIEHBIC CBEICHUS CM. B
TOKyMEHTEe PyKo8o0cmeo no Hacmpotike MOOYis « Ynpasnienue npoexmaminy.

HP Service Manager

OTa NoJMTHKA M03BOJIsIET MeHeKepaM npoekToB PPM Center co3naBaThb
3anpochl U3MeHeHU B Service Manager U3 COOTBETCTBYIOIIUX 3a/1a4 B
npoekTe. JonoIHUTENIbHBIE CBEIEHUS CM. B IOKyMEHTE Pyko8oocmeo no
unmezpayuu pewienui HP.

PucyHok 3-17. HP lMonutuka Service Manager

HP Service Manager

ViTerpauns ¢ HP Service Manager TpeGyeT yCTaHosky Ha cepeepe HP PPIC. BOSMOXHOCTS COAaHNA Sanpocos Ha
WSMEHEHIA HEROCTYNHA NPH KCMIONE3OBAHN NaPaMETPE "MiCToS0 T KOKTPONUPYST B0 DBLLYID HHBOPMALHKID 0 NNaHS
paGoT” & nonuTHke MHTErpaLK ¢ Microsoft Project.

BRIIOYHTE GYHKLIIO COIABHUA SANPOCOE HA HIMEHEHHN

Hacmpotika murnos npoekmos 73
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4 CospaHue npoekTa

O630p co30aHUA NpoeKkTa

B 37011 r1aBe OnKchIBaeTCS MPOLIECC CO3JaHuUs MPOEKTa. [IpOSKTHI MO3BOJIAIOT
opranu3auysiM GopMyJIMpoBaTh ON3HEC-MHUIIMATHBBI C TIOMOIIBIO TAKHX
CPEICTB, KaK:

e HacTpanBaemplil CIMCOK YYaCTHUKOB IPOEKTA.

e [Ipoduns pecypcoB ais OnpeaeseHus U OTCIEKUBAHUS UCTIOIb30BAHUS
pPECYPCOB UIsl IPOEKTA.

e duHaHCOBaA CBOJZIKa, KOTOpas OMpeaACIIACT U IMPEAOCTABIACT OCHOBY JIA
COIIOCTABJICHUSA JCHCKHBIX CYMM, BBIACIICHHBIX Ha ITPOCKT.

e [lian paboT, KOTOPBII MPEIOCTABISIET HEPAPXUUECKYIO CTPYKTYPY 3a/ad,
00eCneYnBArOIINX JIOTHYECKOE TPYIIITUPOBAHNE U YIIOPSIOUCHUE
onepauui U pe3yJibTaToB.

C nmomouIb0 NPOEKTOB MOJIb30BATENN MOTYT (POPMHUPOBATH, IPOCMATPHUBATD,
U3MEHSATH U aIMUHUCTPUPOBATH KIIFOUEBHIE ACTIEKTHI CJI0KHBIX OM3HeC-
WUHUINATHB.

OO0muii mporecc co3aanus MPOCSKTA ISl MEHEDKEPOB IPOSKTOB BBITJISIIAT
CJEIYIOIIUM 00pa3oMm:

1. Boninute B PPM Center.
2. Co3zpaiite MpoeKT.

[Ipu cozmanum npoexTa HyKHO BbIOpaTh TUII TpoekTa. CM.
JIOTIOJIHUTENbHBIE CBeieHUs B pazfene Coszdanue npoekma Ha ctp. 77.

[Ipu ucnonb3oBaHUM MOAYIIS « Y IPaBICHHE TOPTQETIMID TPOESKT MOKET
OBITH CO3/1aH aBTOMATHYECKH U3 CYIIECTBYIOIIETO MPEJIOKEHHS.
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. Ilocne co3ganus IMMPOCKTAa MOXKHO BBIIIOJIHUTH HCCKOJIBKO onepam/lﬁ Ha

ctpanuie «O0630p NPOECKTOB.

CM. 10OMOJIHUTENbHBIE CBEIEHUS B pa3jene Mcnonvsoseanue cmpanuybl
«0630p npoekmosy Ha ctp. 78.

. HacTpolika mapamMeTpoB IIPOEKTa.

HekoTopsie mapameTpsl poeKkTa MOTyT ObITH 3a0JI0KHMPOBaHbI
MOJINTHKAMU TTPOEKTA, KOTOPBIE OMPEACIISIOTCS TUTIOM TpoekTa. Cwm.
JIOTIOJIHUTENbHBIE CBEICHUS B pasnene Hacmpotika napamempos npoekma
Ha cTp. 79.

. HacTtpolika y4aCTHUKOB IIPOEKTA.

Br1 MoxeTe 100aBUTH MOJIH30BATENICH B CTUCOK MEHEIKEPOB U
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa. Pecypchl MpoeKTa 1 Biaiesblibl
CBOJIHBIX 33J1a4 ONPEJEIISIOTCS 110 pecypcaM, Ha3HAYEHHBIM B IJIaHE
paboT, u MpouIIIo pecypcoB, NPUIOKEHHOMY K IPOEKTy. CM.
JIOTIOJIHUTENbHBIE CBEACHUS B pas3fielie Ykazanue yuacmuukos npoekma
Ha cT1p. 80.

. Coznanue npoduiis pecypcoB Jisl IPOEKTa.

[Ipoduns pecypcoB — 3TO HHCTPYMEHT MOJYJIS « Y IpaBICHUE
pecypcammy, KOTOPBIH UCIIOJIB3YETCS] B COUETAHUU C TTPOCKTAMU IS
OTCJI)KMBAHMS 3asIBOK Ha PECYPCHI U yIipaBieHus uMu. CM.
JIOTIOJIHUTENbHBIE CBeieHUs B pazaene Cozodanus npoghuis pecypcos
Ha cTp. 82.

. C03)18.HI/Ie IJIaHa pa60T IJIg TIPOCKTA.

[Tnan pabot — 3TO MepapxuyecKas CTPYKTypa 3aad MpoeKTa,
COZIeprKallasi CBEJICHUSI OH HUX:

e JlaTbl Hayaja ¥ OKOHYAHUS 3aJa4H.
e [IpenmecTBEeHHHUKY 3a]1a4H, €CJIM TAKOBBIE CYIIECTBYIOT.
e Ha3sHaueHHBIEC peCypCBI.

CwM. nonosiHUTENbHBIE cBeleHus B pazaene Cosdanue niana pabom
Ha cTp. 83.

. Ilo oxoHuaHUs NEPBOHAYAJILHOTI'O INITAHUPOBAHUA YCTAHOBUTC 3HAYCHUC

«AKTHUBHO» JJIg IIPOCKTA U IJIaHa pa60T, YTOOBI HAYATh BBHIIIOJIHCHUE
IIPOCKTA.
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Co3paHune npoekTa

CoadaHue npoekma

Y005l CO31aThb IMPOCKT, BBIIIOJIHUTC CICAYIOIIHNC JEeHCTBUS.

1.
2.
3.

Boiinute 8 PPM Center.

B ctpoke MeHro BbIOepuTe MyHKT Co3aaTthb > MpoekT.

Otkpoercs ctpanuna «Co3/1aTh HOBBIN IPOEKT.

3amonHUTE 00s13aTeNIbHBIC U HEOOsA3aTEIbHBIC TIOJIS, BKIIIOYas Tun npoekTa.

Tun mpoekTa CoOACPKUT MOJUTUKH MTPOSKTA, OTPEACISIONIUE €TO
napameTpsl. HEeKoTOphIe U3 3TUX MOJUTHK MOTYT OBITh HACTPOCHBI KaK
HemnepeonpeenseMbie. B pe3ynbprate COOTBETCTBYIOIINE TapaMeTPhl
MpoeKTa OyayT 3a0JI0KHPOBAHBI (CM. TOTIOTHUTEIHHBIC CBEACHUS O
MOJIMTHKAX MPOEKTa B IJ1. 3 «Hacmpotixa munoe npoekmosy Ha ctp. 35).
[lepen co3manuemM mpoekTa yoeauTech, YTO UCHOIb3YETCs HYKHBIN THIT
mpoekTa. Bel MOXeTe BRIOMPATh TOIBKO TUITBI POCKTOB, HA TOCTYII K
KOTOPBIM UMEETE TIPaBO.

Haxxmute kHONIKY Co3paThb.

[IpoexT OyneT co3nan, 1 OTKpoeTcs cTpanuna «O030p MPOEKTOBY.
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cnonb3oBaHue cTpaHunubl «O630p NPOEKTOBY

78

Crpanuna «O030p IPOEKTOB» COAEPKUT pa3IMyHbIe TaHHbIE 00
OIIPEJICJIEHHOM IIPOEKTE, B TOM UHUCIIE:

Craryc

Menemxep npoexTa

Hapymienust, KOTopbie MOT BBI3BATh MPOEKT
[Tpo6aemMb! mpoekTa

Bexu

Bce atu (1 apyrue) nanHbeie 0TOOPaXKarOTCS U YIOPSAI0UNBAIOTCS C IOMOIIbIO
pa3zaenoB cTpaHullbl «O630p MPOEKTOBY.

[Ipu nepBOHAYATEHOM CO37]aHUU TIPOEKTa cTpaHuia «O630p MPOEKTOBY
CIIyKHT yA0OHOU IIEHTPATbHON TOYKOM, U3 KOTOPO MOXHO CO37aBaTh U
HacTpauBaTh JIEMEHTHI POCKTA, TAKUE KaK:

[Tapametpsl npoekra
VYyacTHUKH NTPOEKTa
CBenieHus 0 MPOEKTE
[Ipoduns pecypcos

dunancosas cBoJKa

[Tnan pabot

aea 4



PucyHok 4-1. Ctpannua «O630p NnpoekToB»: BkNaaka «Ceogka»

Npoext: example O e

L gagent e pctiasa arpana

HacTtpoinka napameTpoB npoekTa

CoadaHue npoekma

Kaxxp1ii mpoeKT colepKUT napaMeTpbl, KOTOPbIE MOTYT ObITh HACTPOEHBI
MEHEIPKEPOM IIPOEKTA B COOTBETCTBUM C €0 3aJa4aMU. JTU IIapaMeTpbl
HACJIEAYIOTCS Yy MOJIUTUK IPOEKTA, KOTOPbIE ONPENENSIIOTCs BEIOPAaHHBIM
THIIOM IIPOEKTA.

CM. mopoGHOE onucaHue MOJIUTUK IPOEKTa B pa3zene Ycmanoska noaumux
npoexma Ha ctp. 38.

Jlnst mpocMoTpa WM U3MEHEHUS apaMEeTPOB HAXKMUTE HacTpoiku npoekTa Ha
ctpanuLe «O630p MPOEKTOBY.

MNonuTunku npoeKkTa MoryT ObITb HaCTpPOEHbI KaK HeMnepeonpeaendaemble, 4TO
npuBeaeT K 6]'IOKVIpOBKe COOTBETCTBYHOLLNX NMapamMeTpoB NpoOekKTa 1 noMmewaeTt
nonb3oBaTeNnAaAM peaakTtnpoBaTb UX.
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YKasaHue y4yacTHUKOB MpoekTa
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Kaxk IMpaBUJI0, YYaCTHUKHU IIPOCKTA B MOAYJIC ((YHpaBHeHI/Ie IMPOCKTaAMU»
OIPCACIIAOTCA B COOTBETCTBUH CO CIICAYIOIIMMH I'pYyIIIaMH:

e MeHnemkepsl IPOeKTOB. MeHeIKepbl IPOEKTOB YYaCTBYIOT B
IUIAHUPOBAHUM U aIMUHUCTPUPOBAHUU MPOEKTA, KOHTPOIUPYIOT €T0
BBINOJIHEHHE, PELIeHUE POOIeM U OI0PKETHBIE BOIIPOCHI.

e 3anHTepecoBaHHbIE CTOPOHBI. 3aMHTEPECOBAHHBIE CTOPOHBI — 3TO
MOJIb30BATENH, KOTOPBIE HE BHIMOIHIIOT padOT MO MPOEKTY, HO
3aMHTEPECOBAHBI B CTATYCE MPOEKTA U JOJDKHBI MPOCMATPUBATH XOJT €r0
BBITMIOJTHEHHUS.

e Pecypcsl. Pecypcel — 3T0 nosib30BaTenu, KOTOpble paboTaroT HaJl
3a/layaMM B paMKax IPOEKTHOMU I'PYMIIbI, HO HE UMEIOT
aJIMUHUCTPATUBHBIX 00513aHHOCTEW MEHeKepa rpoekTa. Pecypcsl
MIPOCMaTPUBAIOT U OOHOBJISIOT CBOM 3a/1a4l B MOJYJIE « Y IIpaBlIeHUE
IIPOEKTAMM».

e Biageabnnl cBOAHOM 3aa4M. Biagensibl cBOIHOM 3a1a4l — DTO
M0JIb30BaTENH, YKa3aHHbIE B CBOJHBIX 33/la4aX U UMEIOIINE MPaBoO Ha
OTCJIC)KMBAHHE COOTBETCTBYIOIIETO pa3jiesia IuiaHa pador.

CHHCOK pecypcoB /sl TPOSKTa aBTOMATHUECKH 33aeTCs CIICAYOIUMHU
WCTOYHUKAMHU:

e Pecypchl, Ha3HaUEHHbBIE 33]]a4aM B IIJ1aHe padoT.
e Pecypchl, yka3zaHHbBIE B IPO(UIIE PECypCOB I IPOCKTA.

MeHekepsl IIPOEKTOB MOT'YT YKa3aTh JOIOJHUTEIbHBIX MEHEKEPOB
IIPOEKTOB U 3aWHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
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CoadaHue npoekma

PucyHok 4-2. CTpaHuua «Y4acTHUKM NpoekTa»

Y4acTHWKM NpoeKTa - example Coxpasurs | Toraso | omea |

Hibice NepEUHCNEHbI BC8 TPYNNb, MEIOLIHE BIAUMOCERSE © STHM NPOSKTOM Pecypcsl A06ABNANTCA B MPOSKT NYTEM HATHAHEHHA WM 33034 1S NNaHa paBoT

MeHegpxepsl npoekTa Pecypchl
Hma Tun Holly Harywood
M Admin User Nonesosatens Tony Beach
Denniz Morrizan
Hobasurn menenncepa npoexta
Leslie Frankin
3anHTepecoBaHHLIE CTOPOHLI Brandi Greer
s T Marjois Clive:

X PPM Administrator Tpynna Besonackocri asan Swain

Larry ¥. Yeach
D.ob; CTOPOHY... T Richard Gomez

Raymond Ackley

Traci Shimizu
Pamela Stewart
Mancy Giddings

Bnagensuel cEogHoi 3aaaumn
Admin User

Menegxepsl nporpamMmsl

B 370/l [pYNNE HET Y4aCTHHKOB

COXpaHHTh | rmnm| 0m=||a|

3aI/IHTep€COBaHHI>IC CTOPOHBI MOT'YT OBITh )IO6aBJ'I€HBI 10 OTACJIIBHOCTH HUJIN B
COCTaBC I'pyIiIl 0C30IMacHOCTH.

YT00BI ,Z[O6aBI/ITB JOIMOJHUTECIIbHBIX MCHCPKEPOB IIPOCKTOB U
3aUHTCPCCOBAHHBIC CTOPOHBI B ITPOCKT, BBIIIOJIHUTC CICAYIOIINUC JIeHCTBUS.

1. Co3gaiiTe WM OTKPOMTE MPOEKT.
2. Ha ctpanuiie «O030p MpOEKTOB» HAXMHUTE YY4aCTHUKU NpoeKTa.
OTkpoeTcst cTpaHuIa « Y YaCTHUKH ITPOCKTay.

3. Jlo6aBbTE NOMONHUTEIBHBIX MEHEKEPOB MPOEKTOB MU
3aMHTEPECOBAHHBIE CTOPOHBI.

e Haxmvute [lo6aBUTL MeHeaXepa NpoekTa, YTOOBI I00aBUTH OJTHOTO
WJIA HECKOJIBKUX MEHEKEPOB IIPOEKTOB.

e Haxmute [lo6aBUTHL 3aMHTEepPeCOBaHHYI CTOPOHY U BEIOCPHTE
Ho6aBnTb nonb3osaTtens Wi [Jo6aBUTb rpynny 6e3o0nacHOCTU, YTOOI
100aBUTh HOBBIC 3aMHTEPECOBAHHBIC CTOPOHHI.

4. Haxwmure KHONIKY MoTOBO.

Hosrie MCHC/’KCPBI IPOCKTOB U 3aUHTCPCCOBAHHBIC CTOPOHLL I[O63.BJ'I€HLI.
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Bsoa cBegeHMn o nNpoekTe

Bxuiagka CBeneHus o npoekTe cTpaHUIbl «O030p MPOEKTOBY CONEPKUT OIS C
BaXHOU MHOpMaIMel 0 IpoeKTe, TaKoM Kak On3Hec-0JI0K, OTBETCTBEHHbIH 3a
HPOEKT, WK OU3HEC-3a1a4H, U1 BBIITOJHEHHUS KOTOPBIX CO3/1aH MPOEKT. DTH
I10JI1 KOHTPOJIMPYIOT MPOLIECC BHIMIOIHEHMSI IPOEKTA U MOTYT HaCTPauBaThCs
10JIb30BATEISIMU C HEOOXOIMMBIM YPOBHEM JOCTYIIa, HAapUMep ohucom
ynpasiieHus nporpamMmmamu. CM. IOTIOJIHUTENIbHBIE CBEJICHHSI O HACTPOMKe
noJiel BKJIaAKu CBeAeHUs o npoekTe, a TAK)KE O MIPOLIECCE BIIOJIHEHUS
IIpOEKTa B paszzene Pykoeodcmeo no nacmpoiike Mooys « Ynpasnenue
npoeKmamuy.

CosgaHuna npodunst pecypcos

82

[Ipodwmm pecypcoB MO3BOISIOT MEHEKEPY MMPOEKTA OTCIICKUBATH 3asBKH HA
pecypchl IPOEKTa, YIOPSI0UYEHHBIE MO0 POJIU U HABBIKY. J[71s1 mpoeKkTa MOKHO
€03/1aTh IPO(UITH PECypCOB, UTOOBI MPUBSA3ATH €r0 K OM3HEC-PYHKIIHSIM H
o0ecrieuynTh HPOPMATUBHYIO BU3YAIH3AIUIO CPABHEHHS.

UtoO0BI co31ath MpoduiIs PECYpPCOB IS MMPOCKTA, HAKMHUTE KHONKY HoBbIi
npocunb pecypcoB Ha cTpanuie «O030p MPOEKTOBY.

CM. nosipo6GHBIE HHCTPYKIUU 10 CO3AAHUIO TPOQHIIEH pecypcoB U
UCIOJIb30BAHUIO (YHKIUN TPO(UIIST peCypcoB B TOKyMEHTe Pykoeodcmeo
nov3oeamens MoOyis « Ynpaenenue pecypcamuy.
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PaboTa ¢ pMHaHCOBbLIMM CBOAKaMM

@DUHAHCOBBIE CBOJIKM UCIOIb3YIOTCS IS OTCIICKUBAHUS (PMHAHCOBOM
nH(pOpMaLIMY IPOEKTa C Pa3HBIMU YPOBHSIMH 3aBUCUMOCTH JIaHHBIX.
dakTUYECKHE 3aTPAThI 1O BHIMOIHAEMBIM IPOEKTAM MOTYT ObITh CBEZICHBI B
(hMHAHCOBYIO CBOJIKY, UCHIOIB3yEMYIO JUIs cpaBHEHUs. [Ipy BbIYKCIEHUN
COCTOSIHUS 3aTpaT IPOEKTa TaKKe MOXKHO YUUTHIBATh 3 (HEKTUBHOCTH 3aTPaT
10 IIPOEKTY B CPABHEHUH C IIJIAHOM 3anucH. CM. IOIIOJHUTEIIBHBIE CBEICHUS B
paznene Cocmosinue oceéoenno2o obvema u 3ampam Ha cTp. 59.

JlomonHUTEbHBIE CBEACHUS O (PMHAHCOBBIX CBOJIKAX CM. B IOKYMEHTE
Pykoeoocmeo nonvszosamens mooyna « Ynpasnenue gpunancamuy.

Cos3gaHue nnaHa pabot

[1nan paboT — 3TO TPYNIUPOBAHUE SJIEMEHTOB NIPOEKTA, OPUEHTUPOBAHHOE
Ha (aKTUYECKUE Pe3yIbTaThl, KOTOPOE ONPENEISIET U YIOPSI0UUBAET PAMKHU
npoekTa. [lnan paboT onuchIBaeT 3a7auu U BEXH, a TAKXKe MJIaHOBBIE 1aThl
BBITIOJIHEHUSI 3TUX JIEMEHTOB.

IInan pa60T MOZKHO CO3J1aTh CJIICAYOIIHUMU CIIoco0aMu:

e (Co3pnanue miana padot ¢ Hysist. CM. TOTIOJTHUTEIBHBIC CBEJICHHS O
co3maHuu Tiana padot B 1. 5 « Cozdanue niana pabomy Ha ctp. 85.

e Coznanue miaHa padboT u3 madioHa. JlonoIHUTENbHBIE CBEICHUS 00 3TOM
METOJIe CM. B paszede 1. 9 «cnonvsosanue wabionos niana pabomy
Ha cTp. 233.

[Tosmtrka MnaH pa6oT B MapamMeTpax MPoeKTa ONpeeIIeT JOCTYITHOCTh dTUX
apaMeTPOB U MOXKET ObITh YHACIICIOBaHA y MOJIUTHKH MTpoeKTa. CM.
JIOTIOJTHUTENBHBIE CBEICHUS B pazzeine /lnan pabom Ha ctp. 41.
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5 Co3gaHue nnaHa pabort

O630p co3gaHua nnaHa padoT

[Tocne co3nanust mpoeKTa MOXKHO cO3/aTh IJ1aH paboT i Hero. [Imansl padot
I10 MPOEKTY MO3BOJIAIOT CHOPMYIHPOBATH OM3HEC-UHUIIMATUBY KaK
UEepapXUUECKyI0 CTPYKTYpY 3aJad U CBOAHBIX 33/a4, a TAKKe 00ecreurBaeT
JIOTMYECKOE TPYNIIUPOBAHKE, YIIOPSIIOUEHNE U IUNIAHUPOBAHUE Ollepalvil U
pE3yIbTATOB.

CymiecTByeT HECKOJIBKO CIIOCOOOB CO3/IaHMsI I1aHa padoT. /IBa MmeTona
OIMCBIBAIOTCS B 3TOM paznene. Kpome Toro, uian paboT MOKHO CO3AaTh U3
mabnona. JlonomHUTENbHBIE CBEIEHUSI 00 3TOM METOIE CM. B pa3jene
Cozoanue niana pabom uz wabnona niana pabom Ha ctp. 238.

CospgaHue nycToro nnaHa pabot

YtoObl co3/1aTh HOBBIH IJIaH PadOT B MOAYJIE «YTpaBiIeHUE IPOCKTaAMI,
BBITIOJIHUTE CIICAYIOIIUE ICUCTBUSI.

1. Ha crpanune «O030p mpoeKToB» HaXKMHUTE Co3AaTh NycToi nnaH pa6or.

2. JloGaBbTe 33124 B IyCTOM TUIaH pabOT, HAYaB C 3aITOJTHEHHS CJICTYIONINX
rapaMeTpoB:

e Umsa
e [IpoaomKUTENTBHOCTH

(] }:[aTa Hadalia 1Ji1 OKOHYaHHA
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Kpowme Toro, Bel MOkeTe 100aBUTH MPEANISCTBEHHUKOB U CTPYKTYPY B
HepapXHIo MIaHa padoT MpH MEPBOHAYAIBHOM JI00ABIICHUH 337124 B TUTAH
pabot. Cm. TONOJIHUTETLHBIE CBEACHUS B pasfene /[obasnenue 3aday u
co30aHue uepapxuu niana pabom ua ctp. 89.

3. Coznalite HeOOXOOUMBIE BEXH.

Kpome Toro, MoxHO 100aBUTh TJIaBHBIE BEXH, €CIIU TapaMeTPhl IPOEKTa
HACTPOEHBI JOHKHBIM 00pa3oM. CM. JOMOIHUTENBHBIE CBEICHUS B
pasnene Cozoanue sex Ha ctp. 100.

4. CocTaBbTe KaJICHIAPHBIH IJIaH IPOEKTA.

CM. ononHuTeNnbHBIE CBeNleHus B pa3aene Cocmasnenue niana pabom
Ha cTp. 102.

5. Or¢unpTpyiiTe NpeacTaBIeHHE IIaHa paboT pa3InYHbIMU crioco0amu,
YTOOBI OLICHUTh COOTBETCTBYIOIINE CBEICHUSI.

MO3KHO HCTIONIB30BaTh Pa3IMYHbIC IPEACTABICHUS IIaHa padoT U
(UIBTPHI AJTS OLIEHKH TUIaHA pa0OT M BHECCHHSI TTOCIIEAYIOMUX U3MECHEHUH
B 3agaun. CM. JOTIOJIHUTENbHBIE CBeICHUS B pazaene Omoobpadicenie
ungopmayuu o niane pabom ua ctp. 108.

6. ITpu HEOOXOIMMOCTH HAYHUTE HACTPONKY OTIEIbHBIX 3a/1a4.
CM. IOTIONHUTENbHBIE CBeIeHUs B pazaene Hacmpotika 3a0au Ha ctp. 123.
7. IlpocMOTpHUTE KPUTUUECKHI ITyTh MJIaHA padoT.

CM. IOMONIHUTENbHBIE CBEICHUS B pazzene [I[pocmomp Kpumuuecko2o
nymu niana pabom Ha ctp. 122.

CosgaHue nnaHa paboT 13 gpyroro NpoekTa

UToOBI co31aTh MI1aH paboT U3 CYIIECTBYIONIETO IIaHa padoT APYTroro
pOEeKTa B MOJIyJie « YTIpaBiIeHHE MTPOEKTaMU», BHITIOJIHUTE CIEAYIOIINE
JICUCTBUA.

1. Ha crpanune «O030p MpOeKTOB» IIEIKHUTE CChUIKY Co3aaTh nnaH pa6ot
U3 ApYyroro npoekTa.
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OTKpOGTC}I AHUaJIOrOBOC OKHO ((CO3I[E[TL IJ1aH pa60T H3 Apyroro mnmpocKkTa»

x

CosgaTb nnaH paGoT M3 ApYroro NpoekTa

* NpoekT: ﬂ
3nemeHTsl AnA BkNyenna: || KanesgapHsii nnasx

[] Orpanmyetma

[C] Npumeuanms

[] Aattbie nonszosaTens

[] cetingu

YEEOMNEHNA

[ Brewkne npeawecTEEHHNKN

["] Hazsxauenua pecypcos

OTtmexa

2. B mnanoroBom okHe «Co3aaTh IuiaH paboT U3 IPYTroro MpOeKTay BBEIUTE
UM IPOEKTA, U3 KOTOPOro HE0OX0IMMO CKOIIMPOBATH IUIaH padoT
(o6s13aTenbHOE 1OIIE), U BhIOEpUTE HH(POPMALIMIO JUI1 KOIMPOBAHUS (110
YMOJTYaHHIO BBEIOpaH mapamMeTp «YBEIOMIICHUS).

Ecnu kaneHaapHbIi NnaH He KonupyeTcs, AaTa Havana KaneHgapHoro nnaHa ans
HOBOrO NnaHa paboT GyAeT nonyyeHa U3 Aatbl HaYana HoBOro NPoeKTa.
Ecnu konupytoTcsa npumedaHuns, MICXoaHasa Aata v BpeMeHHast MeTka 6yayT

) COXpaHeHbI.
Ecnun konupytoTcs HasHauYeHUs1 PecypcoB, KOMMPYIOTCS TONbKO Pecypchl 13
CYLLECTBYIOLLIErO NPOEKTa, KOTOPbIE TaKKe ABMATCA YacTbio PeCypcHOro nyna
HOBOTO MpOeKTa.

Crenyrorine cBeICHUsI aBTOMATUYECKH 00pabaThIBAlOTCS U3
cymecTByroIero mpoekra. Crioco6 06padboTku nHPOpMAIH U3MCHSITh
HEJTB351.
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CBepeHus

Cnocob o6paboTku

daKkTnyeckme 3HaveHus

He konnpoBatb

BHyTpeHHVE
npeaLecTBEHHUKN

Bcerga konupytotca

Cas3b Microsoft Project

Bcerga yaandaeTca Ha ypoBHE 3aiad

O6si3aTenbHbIN nar
3agauu

Bcerga kon NPYHKTCA

Ponu n onepauumn

KonupytoTcsi, ecrnm cCooTBETCTBYHOLLME MO
aKTMBMPOBaHbI B MapameTpax npoekTa

lMnaHoBas
ONUTENBHOCTb,
TpyAo3aTpaThl Y PEXNM
TpyAaosatpaT

Bcerga konvpytoTcs

ypOBHl/I HaBbIKOB

Bcerga kon MPYHTCA

Bnageneu ceogHoun
3apauun

KonupyeTcs, ecnu Bnagenew, cBOAHOW 3adauu
B CyLLECTBYIOLLEM NPOEKTE ABMSETCH
BragenbLeM CBOAHOM 3a4a4M B HOBOM
npoekTe

3apaun (HeKOpHeEBbLIE)

3agavam Bcerga npucesanBaeTcs ctatyc Ha
Ha4yaTo unu OxuaaHue (BKNoYas 3agauu,
OTMEHEeHHbIe B CYLLECTBYIOLLEM NSiaHe paboT)

CraTyc nnaHa pa6ot

[ns HoBOro NpoekTa Bceraa ycTaHaBnUBaeTCcs
ctaTtyc MnaHupyetca

3. Haxxmute kHOMKY Co3paThb.

Bb1 MOkeTe IMIIOPTHPOBATH TUTAH PA0OT U3 APYTOrO MPOCKTA B
CYIIECTBYIOIINH TU1aH pabot. JlonoHUTEIbHBIE CBEIEHHUS 00 ’TOM METOJIE CM.
B pazuene Mwnopm niana pabom Ha ctp. 91.
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[lobaBneHune 3aga4y n co3gaHne nepapxum nnaHa pador

IInanst pa60T CO3OAK0TCA HA CTPAHULIC «IInan pa60T».

e Jlyis HOBOTO MPOEKTa JOCTy K cTpanulie «Ilnan paboT» MOKHO MOIY4HTD,
LIIEJIKHYB CCBHUIKY Co3aaTb nycTon nnaH pa6oT, Co3aaTte nnaH pa6boT us
wabnoHa niu Co3pgartb nNnaH paboT U3 Apyroro npoekra.

e Jlns cyliecTByIOLIEro mpoekTa crpanuny «Ilman paboT» MOXXHO OTKPBITH,
LICJIKHYB CChUIKY PepakTupoBaTh nnaH pa6or.

OTkpoeTca cTpaHuua «MnaH paboT» ¢ nocnegHWm NpeacTaBieHMeM, OTKPbITbIM B
nnaHe paboT. Ecnu nnaH paGoT SBNAeTcs HOBbIM UNK cTpaHuua «MnaH paboT»

) HMKOra He OTKpblBanach ANsl 3TOro NpoekTa, No YyMonYaHuUio OTKpoeTcs
npeacTtaeneHve KaneHgapHbIi nnaH.

PucyHok 5-1. Ctpanuua «[lMnaH pabot»: npeacraeneHue «KaneHgapHbii
nnaH»

1 McTopus usmenenuit nnana pasor

Mnan pa60T an\a F‘rojetQA_FR (in Planning : Coctoswue [ 3enenwii ) CoXpaHuTh ‘ FotoBO ‘ OTmeHa ‘

Mpegcraenexnne: KanengapHeiil nnad | Wsmenuts sna «

®unotp gns: | Beesamawnr | Sce sagaun Bcero sagay: 1

Passepmyme go: [Wpossnsv || == 2| [ || % | x| & [H 2| B E| = | Ackcramn | | Bz0n -

e | (I Hun Cratyc MnaH... MNaosoe .. MNaHoBoe ... MnaH.. Hewas.. Mpepwect.. Pecypesl
0 ProjetQA_FR Nnanupyer... 0.00 4nm1 411 0.00 Admin User =

By,Z[CT ABTOMAaTHYECCKHU CO3/JaHa 3aJavda BEPXHET0 YPOBHA C UMCHEM IIPOCKTaA.

[obaBneHune 3agay K nnaHy pabot

Brl MokeTe 106aBUTHh HOBYIO 3a/1a4y HaJI JIF00OH CyIIecTBYIOIIEH 3a1aueii B
raHe padoT, BRIOpaB 3a/1auy | MIETKHYB 3HA40K [lo6aBUTb 3agavy, 4TOObI
OTKpBITh cTpaHuLly «/{o0aButh 3amaum». YtoOb! 100aBUTH 3a7auy B IIaH
paboT, BBHIMIOJIHUTE CIEAYIONINE IEUCTBUS.

1. B npeacraBnenun KanenpaapHbii nnaH BEIOEPUTE ITyCTYIO CTPOKY B
HIDKHEH yacTu 1u1aHa padoT U ILEeNKHUTE 3Ha40K [lo6aBuTL 3apauy.

Otkpoercs cTpanuna «/1o0aBuTh 3a1auny», HOBas 3a7a4a MOSIBUTCS HAJl
BBIOPAHHOW CTPOKOM.
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2. llenkuute 3Ha40K [lo6aBUTL 3aaavy HUxe, 4TOOBI T0OABUTH HOBYIO
3ajady 1oJ1 BBIOpaHHON CTPOKOH.

e Kpowme Toro, MOxKHO J00aBUTH HOBYIO 33a/1a4y HaJ BHIOpAHHOM
CTPOKOM, BBIOPAB MOCIEIHUHN JIEMEHT Ha cTpaHulle «Jlo6aBuTh
3a/layi» U Ha)KaB KJIABUIIY Insert Ha KJIaBUATYpeE.

e Kpome Toro, MO>XkHO J0OOABUTH HOBYIO 3a7aqy MO BHIOpaHHOM
CTPOKOH, BBIOpaB MOCIIEAHUN 3JIEMEHT Ha cTpaHulle «J00aBuTh
3a7a4n» U HaXkaB KiaBully AATA Ha KilaBuarype.

3. M3MmenuTe naHHele 0 HOBOU 3aJade.

HCO6XO,Z[I/IMO YKa3aTb Uma KaX(ILOﬁ 3aa4u, HO Ul IJIaHUPOBAHUSA
IIPOCKTa B MOAYJIC ((YHpaBJIeHI/IC MMPOCKTaAMM1» CICAYCT TAaKKC BBCCTHU
JAaHHBIC O KaJICHAApHOM ILJIaHC. Ot CBCACHUA MOT'YT OBITH YKa3aHbl Ha
CTpaHUIIC ((I[O63.BI/ITB 3agadun». Haxxmute KHOIIKY «3MeHUTH» B BerHeﬁ
JaCTH CTpaHUIIbI, YTOOBI Bbl6paTB COUCTAaHUC JAaHHBIX O KAJICHAAPHOM
I1aHE AJIA MCIIOJIb30BaHUA.

Kpome Toro, 3a1auu MOKHO OTPEIaKTUPOBATh cO cTpaHuIlbl «[Tnan
pabot» uiu crpanuiibl «CBEICHUS O 3a/1a4€», KOTOpast COJACPIKUT
noapoOHyro nHopMaruio o 3agade. Ctpanuma «CBeeHUs 0 3a1a4e»
JOCTYIHA co cTpaHuiibl «Ilnan padboTy.

a. BeiOepute HOBYIO 3aa4y U IIEIKHUTE 3HAaUOK CBefieHUs o 3apaye.
Otkpoetcs cTpanuna «CBeieHus 0 3a1a4e».

b. M3MeHnnTe naHHbIe Ha BKIAAKax CTpaHHIlbl «CBeneHHs O 3a/1a4ue» (CM.
JOTIOJTHUTENBHBIC CBEACHHMS B TJ1. 6 « Hacmpotika 3adauy Ha cTp. 125).

4. Tlpu HeoOXOIUMOCTH HACTPOITE HEepapXHIO 3a7au.

HenaBHo co3anHble 3a/1a41 MOYKHO YTIOPSOYUTH B HEPAPXHUIO CBOIHBIX U
HOAYMHEHHBIX 33/]1a4 C TOMOIIbIO 3HAYKOB Ha ypoBeHb Huxke 1 Ha ypoBeHb
Bbile B BepXHel yactu cTpanuibl «J006aBuTh 3anaum». CM. coyeTanus
KJIaBHIII, KOTOPBIE TIOMOTAIOT YKOHOMUTb BpeMs, B pazfaene /lonesnvle
couemaHus Kiasuul 01 npedcmasnenus « Kanenoapuwiil naamy

Ha c1p. 100.

5. Jlo6aBbTe HOBBIC 33]]a4H B IJIaH PadoOT.
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UroObl 100aBUTH 332U B IJIaH paboT, HAXKMUTE KHONKY FoToBO.

Ecnu 3apgava COAEPXKUT noJie Nofib3oBaTesibCKUX AaHHbIX, AJ1A KOTOPOro 3agaHo
3Ha4YeHne no ymosn4yaHuto, 3To 3Ha4eHne no ymosn4aHuio MOXeT He NoABUTbCA Ha

) CTpaHuue nnaHa pa60T, NnokKa 3aga4a He 6yp,eT COXpaHeHa. 3HaueHune no YMOI4aHno
3agaHo, XOTA U He 0T06pa>KaeTc;|.

MmnopT nnaHa pabot

Ha ctpanune «I1nan pabot» Moayms «YmpaBlieHue IPOSKTaMU» MOXKHO
MMITOPTUPOBATH IUIaH PabOT U3 IPYroro MpoeKTa B CYIIECTBYIONIUN TIIaH
pabot. YToObl UMIIOPTUPOBATH IUIAH PAOOT, BHITIOJHUTE CIICAYIOIINE
JIEUCTBUSL.

1. B npezncraBicHun KaneHgapHbin nnaH BRIOSPUTE HEKOPHEBYIO 3a/1a4y B
m1ane pador.

) MnaH paboT 6ygeT UMNOPTMPOBaH Hag BbiIGpaHHOW 3aavei.

2. Breibepure Oencteus, a 3aTeM MMnopTupoBaThb Apyroi nnaH pa6or.

OTtkpoeTtcst AuanoroBoe okHO «KomupoBarth miaH padboT U3 Ipyroro
TIPOCKTA.

CospaTb nnaH paboT U3 Opyroro NpoekTa

* MpoekT: [ ]
3 eI ANA : [C]K i Anan
[] orpannuenns
[] Npumeuarna
[] Aantbie nonssosaTens
[ Cesinkm

YBeqoMIEHNA
|| Brewnmne npegwecTEEHHURN

[ Hashauetna pecypcos

= |
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3. B nuanoroBom okHe «KonupoBats miaH paboT U3 IPyroro npoeKTa
BBEMTE UM ITPOEKTA, M3 KOTOPOT0 HEOOXOIMMO CKOITUPOBATh IJIaH paboT
(oGs3aTenbHOE T0JIE), U BIOEpHUTE HH(OPMALIMIO JUIsl KOIMPOBaHUS (TI0
YMOJIYaHHIO BBIOpaH napameTp «YBeaoMiieHus»). JlonoaHuTe bHbIe
CBEJCHMSI O KOIMMPYEMBIX TaHHBIX CM. B pazzeine Cosdanue niana pabom
u3 Opyeoeo npoekma Ha ctp. 86.

4. Haxxmure kHONIKY KonupoBaTb.

Ecnu uMnopTupoBaHHBIN MJ1aH pabOT BEJHK, 337a4a, BBIOpaHHAast BO BpeMs
mara 1, ucuesHer u3 npeacrasiaeHus «KanengapHeiil miaan» (OKHO MOKHO
MIPOKPYTUTH BHU3 JJIsl OTOOpa)KeHUs BEIOPaHHOMN 3a7aun).
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CosnaHuve nepapxun nnaHa paéot

Monynb «YnpaBiaeHHe NPOSKTaMI» O3BOJISET MOIb30BATENISIM JOOABIATh U

YHOPSAOYMBATH 33/1a4U B JIFOOOM MOpsiAKE cO CTpaHull «J100aBUTh 3a1aumn»
«IInan pabot». [Tocne qoGaBieHHs 3a/1a4 MOKET MOTPEOOBATHCS U3MEHEHHE

ux nopsiika. Kpome toro, crpannna «Ilnan paboT» mo3BoOJIsSET TPYNIUPOBATH
3a/1a4d B U€PAPXUU U U3MEHSTH UX MOPSIOK.

N3meHeHns1 nnaHa paboT, caenaHHble Ha cTpaHuue «lnaH paboT», coxpaHsloTCs
) HeMeZIeHHO.

PucyHok 5-2. Ctpanuua «lnaH pabot»

#1 McTopun uamensHuii nnaxa pator

Mnax paGot ana ProjetQA_FR n Planning : Cocrosnwe O enenii ) Coxpanums | | roraso | omuena |
Npeactaenenne: KanenaapHelil inan | MsmeHuTs Bua =
®unop gns: | Bee sagasn~ | Boe sagaun Beero sagay: 1

Passepryms go: [ Wposens~ | | +=| 2=|| | || | ¢ 2| @ |[F] T | B E|| [penawruposare~ | [Aekeranav | | 5mon nnanossix anirennocT

N B (F I Hwna Cratyc MnaH... Mnasosoe .. MNnNaHoBoE .. MnaH.. Hewas.. MNpegwect.. Pecypcbl
0 ProjetQA_FR Mnanupyet.. 0.00 411 4 0.00 Admin User =+

Uto06bl IEPEMECTUTH DJIEMEHT Ha BEPXHUN WIIM HUKHUM YPOBEHb HEPAPXUH,
BBITOJIHUTE CIIEIYIOLINE JCHCTBUS.

1.
2.

CoadaHue nnaHa pabom

Bri0epuTe 3a1ady WU CBEPHYTYIO CBOAHYIO 3a/1ady.
IllenkHuTE 3Ha4OK BbIpesaTs.

Kpome Toro, MOXKHO IPOCTO CKOMUPOBATH 33J]a4y C MIOMOIIBIO 3HAYKa
KonupoBatb. CKOMMpPOBaHHBIE 337]a41 MOTYT OBITh BCTABJICHBI HECKOIIBKO
pas.

. BriGepure 3amauy noj Hy»KHOW 4acThbiO HEpapXUH IJIaHA pPadoT.

. IllenkauTe 3HA4YOK BCcTaBUTL.

Bripe3annslii aieMeHT OyAeT MoMeIlleH B TIaH padoT Haj BHIOpaHHOM
3aga4eil.

B kpynHbIX mnaHax paboT TaHHBIE MOTYT Pa3eisaThCs Ha HECKOJIBKO
CTpaHUIl. 3a7]a41 MOKHO BBIPE3aTh M3 OJJHOM CTPAHMUIIBI IIaHA padoOT U
BCTaBIIAThH B IPYTyI0. JlOMOTHUTENBHBIE CBEICHUSI CM. B pa3jielie
Ilpocmomp kpynuwix nianos pabom Ha ctp. 117.
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UToOBI IEpEeMeCTUTh JIEMEHT Ha YPOBEHb HIKE, BBIMIOJIHUTE CIICAYIOIINE
EUCTBUS.

1. BoeiOepuTe 3a7auy WU CBEPHYTYIO CBOAHYIO 3a/1ady.
2. IlenkHute 3Ha4OK Ha ypoBeHb Huxe.

BriOpannas 3a1aua wim cBoJIHas 3a/1a4a OyeT rmepemerieHa Ha OJIuH
YPOBEHb BHU3 B HEPAPXUHU.

e Eciu 371eMEHT HeMOCPEICTBCHHO HAJl BHIOPAHHBIM 3JICMEHTOM
SIBJIICTCS 33J]a4eid, 3Ta 3a/1a4a OyneT mpeodpa3oBaHa B CBOIHYIO
3ajaqy.

e JleiicTBUS, BBIITOJHEHHBIE ISl CBOJIHOM 3a7a4M, IPUMEHSIIOTCS K €€
JIo4epHUM 3aaadam. [lepeHoc cBoIHOM 3a7a4u HA YPOBEHb HUKE
TaKXe MIPUBEIET K aHATOTHYHOMY IIEPEHOCY €€ T0YEPHUX DIIEMEHTOB

Ecnn Bbl6paHHbIl71 ANeMeHT ABndeTcd nepBbiM 4OYEPHUM 3J1EMEHTOM CBOAHON
3afadun, ero nepemelleHme Ha ypoBeHb HUXKe 6y,qu HEBO3MOXHO.

Ecnu sapaya npeobpasoBaHa B CBOAHYIO 3agadvy, NOSABUTCA NpeaynpexaeHue.
BbiGepuTe Oa, 4To6bl NPOAOIIKUTL, UN HeT, YToBbl OTMEHUTL onepauuio.

UT0OBI MEpeMeCTUTh 3JIEMEHT Ha YPOBEHD BBIIIE, BBITIOJHUTE CIIEAYIOIINE
JIEUCTBUSL.

1. BeiOepuTe 3a7ady WU CBEPHYTYIO CBOAHYIO 3a/1ady.
2. IlenkHute 3Ha40K Ha ypoBeHb Bbllue.

BriOpannas 3aada win cBOAHAs 3a/1a4a OyIeT mepeMenieHa Ha OJIuH
YPOBEHb BBEPX B HEPAPXUH.

e JleiicTBUS, BBIITOJIHEHHBIE ISl CBOJIHOM 3a7a4M, IPUMEHSAIOTCA K €€
JIoYepHUM 3a1a4am. [lepeHoc cBOHOM 3a1au HA YPOBEHb BbILIE
TaKXe MPUBEMET K aHATIOTMYHOMY MEPEHOCY €€ I0YEPHUX DJIEMEHTOB.

e Ecnu BEIOpaHHBIH 31€MEHT ABJISAETCS JOYEPHUM JIEMEHTOM CBOJHOMN
3a/1a4, OH CTAHET 3a1a4€l UM CBOJHOM 3a/1a4yei Ha TOM K€ YPOBHE,
YTO OBIBIIUI POTUTEIBCKUI FTIEMEHT.
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e Ecnu BeIOpaHHBIN AJIEMEHT SBJISETCS AUHCTBEHHBIM JOYSPHUM
9JIEMEHTOM CBOJHOM 3a/1auu, 3Ta CBOAHAA 3a7a4da OyneT
npeoOpazoBaHa B 3a7a4y.

e Ecnu BbIOpaHHBIN JIEMEHT SBISETCS 3a4a4el, o KOTOpoit
pacrnosiaratorcs Apyrue 3aJauu Toro k€ ypoBHs, OHU OyIyT
peoOpa3oBaHbl B JOYEPHHUE JIEMEHTHI BHIOPAHHOTO 3JIEMEHTAa,
KOTOpBIM CTAaHET CBOAHOM 3a/1aueil.

3agaun ¢ hakTUYECKUMM 3HaUYEHUAMM He MOTYT cTaTb cBoAHbIMK. Cloaa BXoaaT
3agayu, cogepallme pakTuyeckme sHadeHns U3 Mogyns «YnpaeneHue BpeMeHem»,
] a Takke 3a4ayu, Ha KOTopble ccbinarTes Tabenu yyeta paboyero BpeMeH!.

Ecnu 3apava npeobpasoBaHa B CBOAHYIO UM KOHEYHYIO 3aaady, NosiBUTCS
npeaynpexaexue. Boilbepute Oa, 4ToObl Npogomkuts, Unm HeT, YToGbl OTMEHUTL
onepaumio.

Bol MokeTe 00pabaThiBaTh HECKOJIBKO 3a/1a4 OJHOBPEMEHHO.

e lcrnonb3yiiTe K1aBuIly Shift U JICBYIO KHOIKY MBIIIHN, YTOOBI BEIOPATh
Ha0Op CMEXHBIX CTPOK U 00paboTaTh BCE BRIOPAHHBIC SJIEMEHTHI.

e lcrnonp3yiiTe KIaBUINY Ctrl M JICBYIO KHOIKY MBIIIHN, 9YTOOBI BEIOPATH
Ha0Op HECMEKHBIX CTPOK M 00paboTaTh BCe BHIOPAHHBIC AJIEMEHTHI.

HacTpowka npealecTtBeHHUKOB

Monaynb «YnpaBieHue poeKTaMi» MO3BOJIAET CO3aBaTh OTHOLICHUS MEXTY
TEKyIIEeH 3a/1aueli ¥ 3ajJauaMul B TEKYyIEM I1aHe padoT, 3a1a4aMu B APYTHX
IU1aHax paboT U 3apocaMu B MOAyJie «YIpaBieHue 3asBKaMu». OTHOLIEHMS
THUIA «IIPEALIECTBEHHUK» UCIOIb3YIOTCS INIAHUPOBIIMKOM Il BBIOOpa
BPCMCHMU BLIIIOJIHCHUS 3aa4YU.

Hanpumep: menemxep bopuc ucnons3yer minan padot Training, 1 HOBBIN
MIPOrpaMMHBIN MOJlyJIb YCTaHABIIMBACTCS HA KOMIIBIOTEpax rpyninsl. 1o
HauaJa npolecca 00y4eHus J0JKeH ObITh BBIIIOJIHEH NPOeKT Software
Upgrade nox pykoBoacTBoM MeHemkepa Cemena. bopuc Mmoxer co3naThb
OTHOIIEHHE THUIA «IPEIIIECTBEHHUK)» (Haual0-OKOHYaHUE) MEX/y BaXKHBIMU
3agadamu B rpoekrte Software Upgrade u cBoumu 3aauamMu B Ij1aHe padoT
Training.
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OtHoIIeHKS THUIIA CMPCAMICCTBCHHUK» YIIPABJIAKOTCA HAa BKIAAKC
KaneHnpapHbi nnaH CTpaHHUIIbL <<CB€I[€HI/IH 0 3aaa4c».

PucyHok 5-3. CtpaHuua «CBeaeHus 0 3agader»: Bknagka «KaneHgapHbin
nnaH»

# Npocuorpers weropun
Bee sapayn
pamererut zazavn acon  [Hasem|  |[daies|

CeeneHns o sagaye: 1-ex Coxpanuta | FoToso | OTmena

Mmm:  Acceptance Test

Ny™s npoexTa:  example > ex

Craryc:  Bunonseno = Mopsgxoasii Homep: 1
Onucarme:
% BuinonHenus: 100 Onepaums: [ Npuopurer: ¥

OmmeTus sanauy ka Bexy
370 maswas sexa

Bexa GETOMATHHECKH SaEEPLAETCR

Yaanurs zanasy

Kanewgapreiinnan | Pecypcw | Ysegownewns | Mpwwewanna | Comnmn

IanTensrocTs (auu) Tpyaosatpatsi (4acsr) [ata vauana [lata oKkoHuaHHA
3annanMposano: 300 pueii 2400 wacos 912711 = 9129011 =
PaxTuueckoe sHaueHne: 1.00 gweit 0.00 wacos 82711 9271
OFFEHHWEH"R
o o Kak MoHo patibiue - [LaTa orpaHHYEHAR:
|-||JEALIIECTEEHHHH‘!
Tun [ Bsaumocense anasasisanue (anm)

[Aofaswts npenwecTaaHmKS... ¥

Mokazatenu KPUTHHECKOTO MYTH

Panmnn gara Havana: PaHHAR ATa OKOHYAHNR:
Nosanan pata Hauana: Mo3nHAR ATa DKOHUBHMR:
Bpemennoii peseps: 0

JlocTyIHBIE TUIIBI OTHOLIEHUN THIIA «IIPEAIECTBEHHUK» OIHUCHIBAIOTCS B
Tabn. 5-1.

OTHOIIEHUS THNA «IIPEAIIECTBEHHUK» JJISI CBOJIHBIX 3a/1a4 U 3aJ1a4 MOTYT
ObITh HAaCTPOEHHI Ha cTpaHulle «Ilnan pabor». JJobaBneHne BHEIIHUX 3a/1a4 U
3aMmpocoB B KAUECTBE MPEIIeCTBEHHUKOB Ha cTpanulle «[lnan pabot» He
JIOTTyCKaeTCsl.
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Tabnuua 5-1. [JocTynHble OTHOLLEHMS TUNa «NPEeALECTBEHHMK» A4S NPOEKTOB U 3a4a4

Tvn
npeawecTBeHHUKa

OnucaHue

Bo3MOXHble OTHOLWeHusA

CBopgHas 3agava unm
3agava

3agava B
TekyLiem
nnaHe pador

e OkoHuaHue-Hauano. 3agava-nocnegoBarternb
MOXEeT Ha4nHaTbCA N0 OKOHYaHUN
npeallecTtBeHHUKa.

e Hauvano-okoH4aHue. 3agaya-nocnegosarerb
He MOXeT ObITb 3aBepLUeHa, noka
NpefLecTBEHHMK HE HAYHeTCst ATOT napameTp
Henb3s yKkasbiBaTb AN CBOAHbLIX 3a4aud.

o OKOHYaHMe-OKOH4YaHue. 3agadya MoxeT
Ha4yaTbcA B Ntoboe Bpemsi, HO 3agadva-
nocriegoBaTtesnb He DyaeT oTMeYeHa Kak
BbIMOJSIHEHHAsA A0 OKOHYaHUSA 3aga4um-
npeglwecTBeHHMKA. OTOT NapameTp Henb3s
ykasblBaTb 4S5 CBOOHbIX 3aay.

e Hauano-Hauyano. 3agava-nocnegoBaTenb He
MOXET ObITb 3anyuleHa, noka He oyget
3anyuleHa 3agava-npeaLlecTtseHHUK.

Kpome Toro, MoOXHO ykasaTb Bpems .
3anasablBaHNA 1 NOArOTOBKU At OTHOLUEHWIA
TUNa «NpeaLecTBEHHNKY, YKa3aB MoNoX1TeNbHoe
Uny oTpuuarensHoe 4Ynucno B none
3anasabiBaHue (OHW).

an nobasneHnn cBoQHOM 3ada4vn Kak
npeguwecrtBeHHMKa gonyCcKarTCA TOJTIbKO
OTHOLUEHNA OKOHYaHMe-Ha4ano n
OKOH4YaHWMe-OKOH4YaHue.

MNpwn nobaBneHnn npegLecTBEHHMKA CBOAHON
3a[aun JoMnycKaktTCs TONbKO OTHOLLEHUSI
OKOH4YaHWe-Havyano 1 Ha4yano-Ha4varno.

3apgava us
BHelwHas 3agava oToenbHoro | To e YTO BHYTPEHHsAs 3agava
npoekTa
OTHoLLEeHWA Mexay 3anpocamu yrpaenstTcs Ha
Bkragke Ccbinkun crpaHuubl «CBegeHns o
3agade».
e CBsA3aHHble. Tonbko MHopmaLMOHHOE
OTHOLIeHMe: haKTMYeckoe OTHOLLEHME TUNa
«MPeaLeCcTBEHHMK» . ATO €AUHCTBEHHOE
OTHOLUEeHMe, OoMYCTMMOE A1 CBOAHbIX 3a4au.
3anpoc B e lMocnepoBartenb (Bnokuposka). [encteus ¢
3anpoc mogyne 3anpocoM He J0MyCcKalTCs, NoKa 3afgava He
P «YnpasneHu ByaeT BbINorHeHa.

€ 3adBKaMun»

e [peawectBeHHUK (Brnokuposka). Jenctams ¢
3aJaden He JONycKaloTCs, NoKa 3anpoc He
Oyaet BbINOsHEH.

e MpepwectBeHHUK OO (MpegLecTBEHHUK
«OKOHYaHMe-OKOH4YaHue»). 3aJadva MoXeT
HavaTbCs B Noboe Bpemsi, HO He OypeT
OTMeYeHa Kak BbINOJIHEHHAs A0 BbiNOSHEHMWS
3anpoca.

CoadaHue nnaHa pabom
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YcTaHOBKa BHYTPEHHeN 3agadun-npelectBeHHnKa co cTpaHulbl «CBegeHus o 3agade»

YroOb! YCTaHOBHUTHb BHYTPCHHIOIO 3a/1a49Yy-ITPCAMICCTBCHHUK CO CTPAHUIIbL
«CBGI[CHI/IH 0 3a1a4€>», BBIIIOJHUTE CICAYIOIIUC HeﬁCTBHH.

1.
2.

Ortxkpoiite cTpanuny «CBeneHus o 3a1a4e» A 3aJauu.
[IepeiinuTe Ha BKIIaaKy KaneHaapHbI nnaH.

Haxxwmute Jo6aBuTh npeawecTeeHHuKa 1 BrIOepUTe [lo6aBuTL 3agavy no
MMEeHMU.

OTkpoeTcsi OKHO aBTO3aI0JIHEHUS CO BCEMU 3aJJauaMH, IEPEeYNCIIEHHBIMU
B aJi(paBUTHOM nopske. CIMCOK MOXKHO OTGHIBTPOBATH C IIOMOIIBIO
noJist puiIbTpa 3aAava HauMHaeTcs C.

Kpome Toro, npeniiecTBeHHUK MOXKHO JOOaBUTh HAPSAMYIO 110
MOPSIAKOBOMY HOMEPY, €CIIM U3BECTEH IMOPSAAKOBBIA HOMED
MpeIIECTBEHHHUKA B IJIaHE padoT.

Bri6epurte 3aauy.

3ajava-npealIeCTBeHHUK yKa3aHa Ha BKJIaJKe KaneHaapHbIi nnaH
cTpanuibl «CBeIeHUS O 3a/1a4uey.

BriGepute oTHOIICHHE B TI0JI€ OTHOLIEHMe.
[Ipu HeoOxoaMMOCTH BBEAUTE 3HAUCHUE B T0JIe 3ana3abiBaHue (QHu).

DTO 1oJie MO3BOJISET YKA3aTh KOJIMYECTBO AHEH, HA KOTOPOE CIEAYET
OTJIOKUTH 3aJ1auy, UCXO/ISl U3 OKOHYAHMS MPEAIIECTBEHHUKA. M0KHO
WCITI0JIB30BaTh OTPUIIATEIBHBIC YHUCIIa, KOTOpPhIE OYAyT 03HaYaTh BpeMs
MOJTOTOBKH.

Haxxmure kHOIIKY CoxpaHUTb.
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YcTaHOBKa BHYTPEHHEN 3agayn-npeliectBeHHnKa co ctpanuupl «fnaH pabot»

UTo0b! yCTaHOBUTH 33/1a4y TUIA «BHYTPEHHUN MPEIIECTBEHHUK)» CO
ctpanulbl «Ilnan paboT», BEINOIHUTE ClIEAYIOIINUE ACHCTBHSL.

1.
2.
3.

Ortxkpotite cTpanuiy «lLian pabo» ais 3aqa4u.
Bri6epurte 3a1a4y.

B moste NpeawecTeeHHNK BBEIUTE MTOPSIIKOBBIH HOMEP 3a/1a4 B TEKYIIIEM
1aHe pador.

Haxxmure kHONIKY CoxpaHuUTb.

[To ymomuaHHIO OTHOIIEHUE CIIPEAIIECTBEHHUK» OYJIeT UMETh THUI
OKOHYaHHMe-Havyaslo U 3anasasiBanue 0. DTy napaMeTpbl MOKHO U3MEHUTD
Ha cTpaHule «CBeJeHus 0 3a1a4e».

YcTaHoBKa BHeELLHEN 3aaa4 n-npegLlecrtBeHHuKa

Y005l YCTAaHOBUTH BHCUIHIOK 3a1a9y-IIPCAIICCTBCHHUK IJId 3a1a4H,
BBITITOJIHUTE CJIICAYIOIIUC I[GI\/JICTBI/IH.

1.
2.

CoadaHue nnaHa pabom

Otkpoiite cTpanuily «CBeeHHs O 3a/1auey» s 3a/1auu.
[Tepeitnute Ha BKIaaKy KaneHaapHbIn nnaH.

Haxxwmute Jlo6aBuTh npealwecTeeHHuKa 1 BpIOCpUTE [J06aBUTL BHELLHIOW
3apauy.

OTKpoeTcs OKHO aBTO3aMOIHEHHUSI, B KOTOPOM MOKHO HAMTH BHEITHHUE
3agaun a7 1obasinenus. CluCcoK MOXKHO OT(GHIBTPOBATH C TIOMOIIBIO
1oyt puwIbTpa 3apaya HauMHaeTcs C.

Bribepure 3amauy.

3amava-npeanecCTBEHHUK MOSBUTCS Ha BKJIaJIKe KaneHAaapHbIn nnaH
cTpanuilbl «CBeieHHs O 3a1auey.

BriGepute oTHOIICHHE B TI0JIe OTHOLIEHME.
[Ipu HeoOxoaMMOCTH BBEAUTE 3HAUCHUE B T0JIe 3ana3abiBaHue (OHu).

OTO 10JIe O3BOJISCT YKa3aTb KOJIMYCECTBO I[HCI>’I, Ha KOTOpPOC CIICAYCT
OTJIOKUTH HavdaJIO 3aa4u, UCXOJd U3 OKOHYAHUA NPCAIICCTBCHHUKA.

Haxxmute kHOTIKY COXpaHUTB.
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YcTaHoBKa 3anpoca B Ka4vecTBe rnpeglecrtBeHHnKa

[Tonp30BaTens MOXKET T0OABUTH CYIIECTBYIOIIHMM 3aIIPOC B KAYECTBE
IPEAIIECTBEHHUKA 3a/1a4i Ha BKJIaJKe Ccbinku cTpaHullbl «CBe1eHHs O
3amadey. JlOmoTHUTENbHBIE CBEICHUS CM. B paszzene /Jobasnenue
cywecmeyrouwjux 3anpocog Ha ctp. 143. Hampumep, MOKHO yKa3aTb, 4TO
3anpoc SABISAETCS NMPEAIIECTBEHHUKOM 3a/1a4i. J[OTIOTHUTENIbHBIE CBEICHUS
CM. B [Jo6aesnieHuUe Ho8bIX 3anpocoe Ha cTp. 144,

MonesHble coveTaHUs KnaBuL Ans npeacrasneHus «KaneHaapHbii

nraH»

3amaun U CBOAHBIC 33/1a4M B MPEACTaBICHUN KaneHAaapHbIi nnaH MOTYT
aJIMUHHUCTPUPOBATHCS C IOMOLIBIO KJIABUATYPHI U 3HAYKOB B IIPEACTABICHUHN
KaneHnpapHbivi nnan. 7a6n. 5-2 COOEpKUT BCE TOCTYITHBIC COUCTAHUS KIIaBHIIL

Tabnuua 5-2. CoveTaHus KIaBULL A4S HACTPOMKKU NiaHOB paboT

CouyeTaHue
KnaBuul

Oencreue

Shift + Alt + cTpenk
a BNeBo

MepeHoc 3agayn Ha BEPXHMWIA YPOBEHb NepapXuu.

Shift + Alt + cTpenk
a BMnpaBso

MepeHOoC 3a4a4n Ha HUKHWUIA YPOBEHb MEePapXUMN.

Knasnwa BBO[

BbI3oB cTpaHuubl «CBeaeHnst 0 3agade.

Shift + Ctrl + C

KonnpoBaHue BbibpaHHO 3agauu.

Shift + Ctrl + V

BcTaBka 3agauun unu 3agad.

Co3aaHune Bex

100

Bexu HUCIIOJIb3YOTCA IJIA 0003HaUYEHHM 3HAUUTEIbHBIX COOBITHI IIPOCKTA. Kak
IIpaBHJIO, 3TO MPEAOCTABJICHUC PC3YyJIbTaTa UKW HACTYIIJICHHUEC CpOKaA.

By,[[yLII/I HHJAUKATOpaMHU X0/Ja BBIIIOJIHCHUSA 3a/la4, BEXU O0OBIYHO HE BKJIIOYAIOT
JAaHHBIX O JJIMTCIIBHOCTU U TPyA03aTpaTax, HO MOT'YT BKJIXOYaTb U TO U APYTOC.
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Menenxepsl IPOEKTOB MOT'YT HACTPOUTh aBTOMaTHYECKOE BBIIIOJIHEHUE BEX
10CJIE BBINOJIHEHUS 3a/1a4-TIPEAILIECTBEHHUKOB. DTO NO3BOJISIET
pPErucTpUpOBaTh XO/1 BBHIIIOJHEHHS MMPOEKTa 0€3 BMEIIATEeIbCTBA €ro
MeHepkepa. OJHaKO B HEKOTOPBIX CIIydasiX MEHEIKepaM IIPOEKTa MOXKET
noTpeOoBaThCsl KOHTPOJIb HA BHIIIOJHEHUEM BEXHU, HE3aBUCUMO OT
BBITNOJIHEHMSI IPEALLIECTBYIOIIUX padoT.

[Tman paGoT MOXKET BKITFOYATh OOJIBIIIOE YUCIIO BEX, KOTOPHIE IIOMOTAIOT
MEHeIKepaM MPOEKTOB OTCIEKHUBATH X0/ BBIMOIHEHUsI. OTHAKO MPOEKTHI
TaKKe MOT'YT BKJIIOYaTh MEHbUINHA HAOOp CTaHIAPTHBIX BEX, KOTOpPbIE
WCTIOJB3YIOTCS JIJISl OTYETOB IO BCEM MPOEKTaM B OpraHU3aIuy, HalpUMep
BEXH BBITIOJIHEHUS 3TANOB IpoeKTa. Eciu npoekT HacTpoeH AJis
UCIOJIb30BAHUS BEX, MEHEKEP MPOEKTa MOXKET YKa3aTh TAKHE BEXU KaK
riaBHbIe. B 3TOM ciyuae onn OyayT oToOpakathest Ha cTpanuiie «O030p
IPOEKTOBY, YTO OOECIEUUBAET EAMHOOOPAa3HYI0 BU3yalIU3allUIO Ha
r7100aIbHOM YPOBHE, U B TO %K€ BpPEeMs JaeT MEHEKEPY IIPOEKTa BO3SMOXKHOCTb
yKazath J1r000€ KOJIMYECTBO BEX, HEOOXOIUMOE JIJIsl YIIPaBJICHUS TOIPOOHBIM
wianoM. CM. TOMOJIHUTENbHBIE CBEICHUS 00 aKTHUBAIMH IT1aBHBIX BEX B
paznene [lons npoexma Ha ctp. 39.

Y005l CO31aTh BEXY, BBIIIOJIHUTC CICAYIOIINC JIeHCTBUS.

1. BeiGepuTte 3amauy.

2. IlenkHute 3Ha4u0K CBeAeHuA o 3apave.
OTtkpoeTtcs ctpanuiia «CBeIeHUs O 3a71a4ey.

3. YcranoBute uiaxok OTMeTUTL 3afayvy Kak Bexy.

Ecnu HeoOxoaumo, 4ToObI Bexa aBTOMaTHUECKH OTMeuaiach Kak
BBITIOJIHEHHAS TIOCJIE BBIIIOJIHEHUS BCEX MPEALLIECTBEHHUKOB, YCTAHOBUTE
(bnaxox Bexa aBTomaTuvecku 3aBepluaetcs. [locie BeIMOTHEHUS BCEX
IpEeIIECTBEHHUKOB (DaKTHUECKHEe AaThl Hauajda U OKOHYAHUS BEXU
ABTOMATHYECKH 33JJAIOTCSI B COOTBETCTBUH C (DAKTHUECKOM 1aTOM
OKOHYaHUS MOCJIEIHEro NpeaiecTBeHHUKa. TakuM o0pa3oMm, eciu
IPEIIECTBEHHUKH 3aBEPIIAIOTCS B Pa3HbIE AAThl, OyIE€T UCIOIb30BATHCS
(hakTHUeCKas JaTa OKOHYAHUS TPEIICCTBEHHNUKA, BEITIOTHEHHOTO
IIOCJIETHUM.

®naxxok Bexa aBToMaTuuyecku 3aBepLiaeTcs JOCTYIIEH TOJIBKO VISl BEX C
JUIATENHLHOCTRIO 0.
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4. W3ameHuTe mo0ble IpyTrHe CBEICHUS Ha BKJIAaIKaX CTpaHUIbl «CBeeHUs O
3agade» (CM. JONOJHHUTENbHbIE CBEACHUS B pasfiene M3avenenue ceedeHuil
o0 3a0aue Ha cTp. 130).

5. Haxxmure KHOIIKY CoXpaHUTb.

3apava byget aBTomaTu4ecku npeobpasoBaHa B BEXY, ECIU €€ ANMTENbHOCTb paBHa
0.

Mocne co3gaHus Bexu ee ANMTENbHOCTH npmuceanBaeTcd 3Ha4yeHune 0, HO ero MoXxHo
N3MEHUTb Npu HeobXxo4MMOCTH.

>»

CocTaBrneHue nnaHa pabot

Monynb «YnpaBiaeHue npoekTamm» GopMUpYeT KajeH1apHble TUIaHbl JIs
IUIaHOB PabOT B COOTBETCTBHUH C KOH(PUTYpanusMu MOMTHKU KaneHgapHoe
nnaHupoBaHue U MapaMeTpaMu B JUAIOTOBOM okHe «KaneHnapHbIil miaH
pabor.

CocTtaBneHue KaneHgapHoro rnrnaHa

[Ipu cocTaBneHnn KaaeHAapHOTO MJIaHa YYUTHIBAETCS BECh IUIaH padoT.
N3meHeHus coXpaHsFoTCs HeMeUIeHHO. UTOOBI H3MEHUTH KaJICHIAPHBIN II1aH
OTJICIIbHBIX Pa3/IeIoOB TUIaHa paboT, HEOOXOAMMO MPUMEHUTH OTPAaHUYEHUS K
COOTBETCTBYIOIIIUM CBOJHBIM 3a7auaM. JJONMOTHUTENbHBIE CBECHUS 00
OTpaHUYCHUSIX CM. B pazjeiie Yemanoska oepanudenuil KaieHoapHo20
naanuposanus Ha ctp. 136.

UToOBI CO3/1aTh KaJICHAPHBIN IIJ1aH [V IJ1aHA padoT, BHITIOIHUTE CIETYIOITNE
IIEUCTBUSL.

1. IlleaxauTe 3Ha40K KaneHaapHbI nnaH pa6oT.

OTtkpoeTtcst auanoroBoe okHO «KaneHnaapHbIi Tu1ad padoT.
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KanengapHeIin nnaH paboT

MNnaHWpoEaHKe oT gaTbl: pct 4 201

BygeT cocTaBneH kaneHaapHbli nnad padoT OT VKa3aHHON 30eck, B KAYECTES
HAYANEHOTO CPOKE, 4aTH KANEHGAPHOIC NNAHUECEAHNA. [NA BCEX 3aau, KoT|
ele He HauaThl, GyAeT COCTABNEH KANEHOAPHbI NNaH HA 3Ty ATy WNW NO3gH
ecnu He GyQeT zanpeTa us-2a OrpaHn4eHni gaTsl.

BygeT cocTagneH NONHBIA KaNeHgapHeld nnad paboT

Nopor KpuTiueckoro nyta: [ [HW BpEMEHHOTO pe3ep|

Kanenpapumi nnau | OTme

2. B nosie NMnaHupoBaHue oT AaTbl YKAXKUTE 1aTy, OT KOTOPOM CIIeIyeT
COCTaBUTh KaJICHAAPHBIN UIaH JUIs IJ1aHa padoT.

OOBIYHO ATO 3HAYEHHE HACTPAUBAETCA B MOJIMTUKE KaneHaapHoe
nnaHUpoBaHue 10 OTAEIbHOCTH JJIs KaXKI0T0 IPOEKTa U, KaK MPaBUJIO, HE
MEHSIETCS, 32 UCKJIFOUEHHUEM CITy4aeB, KOI/1a BCE JaThl 110 IPOEKTY JOJIKHBI
ObITh cIBUHYTHI. Eciiu B 1utane paOoT BbInoJHAETCS cO0p (haKTHUECKUX
3Ha4eHUH, U3MEHEHHe 110J1s1 MnaHupoBaHWe OT AaThl U U3MEHEHHE
KaJICHJAPHOTO TUIaHa JJIs IJIaHa paboT MOXKET OTOJIBUHYThH BCEe pabOTHI B
Oynmyiee.

3. Ilpu HEoOX0IMMOCTH BBeIUTE MOpOr KPUTUYECKOro NyTH.

CM. TONOJTHUTEIBHBIE CBEACHUS O 3a7a4e Mopora KpUTUIECKOTO MyTH B
pazaene [lopoe kpumuueckoz2o nymu Ha cTp. 48.

4. Haxxmute KHOIIKY KaneHaapHbIn nnaH.

Mpn BO3HMKHOBEHUU OLLIMOKKN NaHMPOBaHWS KaneHaapHbIn nNnaH He 6yaeT co3aaH, u
NOSIBUTCS CMUCOK OLWIMOOK. O3HAKOMbTECH C OLUMOKaMK U NPUYMHAMKU UX
BO3HMKHOBEHUS N BHECUTE HEOOXOAMMbIE M3MEHEHNS B NNnaH paboT. Cwm.
[ononHuTeneHble cBeaeHns B pasgene Owubku kaneHOapHO20 rinaHupo8aHusi

) Ha cTp. 105.

Mpun BO3HWKHOBEHWM NPeaYNpeXAeHWI NNaHMPOBaHNS KaneHaapHbIA nnaH byaeT
C03[aH, 1 NOSIBUTCS CMMCOK NpeaynpexaeHuin. O3HakoMbTECh C NPeaynpexXaeHns Mn.
OHu MoryT GbITb BaXkHbI Anst ycnexa nHuyuatmebl. CM. JONONMHUTENBHbIE CBEAEHUS B
pasgene [pedynpexdeHus npu KaneHAapHOM rnaHupogaHuu Ha cTp. 105.

CosdaHue nnaHa pabom 103
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KanennapHoe nnaHuMpoBaHWe CBOAHOW 3aaa4u

HpI/I COCTAaBJICHHMH KAaJICHAAPHOI'O ILIaHa JJId CBO,HHOfI 3a1a4i YUUTBIBACTCA
CBOAHAs 3a/la4a U BCC €€ JOUYCPHUC 3aa1H. H3menenus COXPAHAIOTCAH
HEMCIJICHHO.

YtoObl co3/1aTh KaJeHIapHbIN TUIaH U1 CBOJAHOM 3a1auu, BBIIIOJIHUTE
CIEAYIOLIME IEUCTBUA.

1. IlenkHUTE 3HAYOK KaneHAapHbIM NnaH CBOAHOW 3agayum.

Otkpoercs auanoroBoe okHO «KaneHnapHblil IUIaH CBOJHOM 3a1aumny.

x

CeBoaHan 3agava KaneHgapHoro nnaHa

NMnasuposanue o gater:  Oct5, 2011 |

BY[@eT cOCTABNEH KaneHZapHuli nnax BelGpaHHoi cCBOgHOI 3agayum oT yrasg
30ECk, B KAYECTEE HAYANEHOTD CPOKA, AaThl KANEHLAPHOTD NNAHWPOBAHNA. ]
BCEX N0A3afad, KOTOPbIE ElUe HE HAauaThl, GYAEeT COCTABNEH KaNneHaapHbli n
Ha 3TY QATY MNW NO3HEE, BCNW He OyOeT 3anpeTa ue-3a QpYTHX orpaHnyeHn

BygeT cocTaBNeH KANeHOapHEIA NNaH TONbKC BEIDPAHHOA CEOQHOA
3aAaun

Mopor kputhyeckoro nytu: [ [HA BpEMEHHOTO pesef

Kanﬂ-nx—uﬁ-.nul Orme

2. B none NMnaHumpoBaHue oT AaTbl YKaXKUTE ATy, OT KOTOPOH CIIeNyeT
COCTAaBUTh KAJICHJAPHBIN IIJIaH JJI1 CBOJHOM 3aa4H.

3. Ilpu HeoOxoaumMocTu BBeUTE Mopor KpUTMUECKOro NyTu.

CM. TONOJTHUTETTBFHBIE CBEACHUS O 3a7a49e MOpora KpUTUIECKOTO MyTH B
pazaene [lopoe kpumuueckoz2o nymu Ha cTp. 48.

4. Haxxmute KHONIKY KaneHaapHbIn nnaH.

I'IpM BO3HUKHOBEHUN OLLMOOK nnaHnpoBaHuUA KaJ'IeHD,aprIIZ nnaH He 6y,1:|,eT co3aaH, n
NOSIBUTCS CMMCOK owmnbok. O3HaKOMbTECH C OLLIMOKaMu un npu4nHamMmm nx
BO3HMKHOBEHUS N BHECUTE HEOOXOAMMbIE U3MEHEHUS B NIlaH pa60T. Cwm.

) AononHuTernbHble CBEAEHNA B pasgene Owubku Kal'leHaa,OHOZO rriaHuUpo8aHuUs.

Mpy BO3HUKHOBEHMW NpeaynpexaeHnii NnaHMpoBaHUs KaneHaapHbIi nnadH 6yaeT
co3faH, 1 NosIBUTCA CMCOK NpeaynpexaeHuit. O3HakoMbTeCh C NpeaynpeXaeHusIMu.
OHM MOTyT ObITb BaXHbI AJ151 ycrexa MHMLMaTuebl. CM. AOMNONHMTENbHbIE CBEAEHNS B
pasaene [pedynpexdeHusi npu KareHOapHOM MiiaHUpPO8aHUU.
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Ownbkun KaneHgapHoro rniaHnpoBaHUA

Hekoropseie codueTanust BXOJHBIX JaHHBIX MOTYT IIPUBECTH K
HEpaboTOCIOCOOHOCTH KaleHAapHOro miaHa. [Ipy BOSHUKHOBEHUH TaKuX
olMOOK KaJleHAapHbIH M1aH He OyneT co3faH. 7abn. 5-3 CONEpKUT ONMUCAaHHUE
OIIMOOK KaJIEHAAPHOTO TIAHUPOBAHUS, UX IIPUYMH U BO3MOXKHBIX PEILICHHIA.

Tabnuua 5-3. OWmMOGKM KaneHgapHOro NNaHMpPoBaHMUS, MPUYMHBI U

BO3MOXHbl€ pelleHnA

OwunbkKka
KaneHgapHoro | lMpuyunHa ggi"e"gﬁ:oe
nrnaHMpoBaHuA

MpepwecTtBeHHUKM Habopa

NPOEKTOB UMW 3afad coaepxaTt

umkn. CoctaBneHune KaneHgapHoro PasbenTe umkn nytem
prFOBaH nrfiaHa HeEBO3MOXHO. yaaneHusa nnm
3aBMCUMOCTb Mogaynb «YnpaBneHue npoektamuy | USMEHEHUA

obOHapyXnBaeT KpyroBble npegllecTseHH1Ka.

3aBUCMMOCTU NPY co3aaHnm u
penakTMpoBaHWK NnaHa paborT.

Het 3agay ansa
nnaHnMpoBaHus

MnaH paboT BbINOMHEH UNK
OTMEHEH, NO3TOMY 3aJa4un Ois
AobasneHus B KaneHaapHbIN NnaH
OTCYTCTBYIOT.

Ecnn 3agaun
OTCYTCTBY!IOT,
pobaBbTe UX U
cocTaBbTe
KaneHaapHbIN NnaH.

MpenynpexaeHns npu KaneHaapHoOM niaHMpoBaHUM

HHoraa niaHupoBIIMK HE MOXKET CO3/1aTh COTJIACOBAHHBIN TUIaH padoT M3-3a
ocobeHHocTel maHa padot. Kanennapuslil miaH OyAeT cocTaBiieH, HO IIpU
3TOM OYIyT CO3/IaHbI MPETYyNPEKICHUS KAJICHIApHOTO TUIaHa, OMTUCHIBAIOIIINE
CTPYKTYpHBIE MPOTUBOPEUHns IiaHa padot. [IpaBmia npeaynpexaecHui mo
KaJICHJIapHOMY IIJIaHy, YKa3bIBa€MbI€ B NIOJIUTHKE KaneHaapHoe
nnaHupoBaHue, IOMOTAIOT BBISIBUTH 3TH MpoOseMbl. [IpeaynpexxaeHus
0TOOpaXKAIOTCS MPH 3aITyCKe MTAHUPOBIINKA U OLIEHUBAIOTCS TIPU COXPAHESHUHT
maHa padot. Kpome Toro, mpeaynpexxaeHusi COXpaHsIOTCS Ha BKIAIKE
Mpeaynpexaexus cTpaHuilsl «CBEACHUS O 3a7a9€» 3aTPOHYTHIX 3a7a4 JIst
MOCJICTYIOIIETO UCTIONB30BaHUA. 1ab. 5-4 COACPIKUT OMTMCaHUE
NpeAyNnpexAeHII KaJeHAapPHOI0 JIAHUPOBAHUS, X IPUYMH U BO3MOKHBIX

peLICHUM.

CoadaHue nnaHa pabom
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Tabnvua 5-4. MNpegynpexgeHns kaneHaapHoro nNiiaHMPoOBaHNA, NPUYNHBI U
BO3MOXHble pelueHust (cTp. 1 13 2)

MpeaynpexaeH
ue npwm
KaneHgapHoM
nJaHNPOBaHUU

MpuynHa

Bo3moxHoe pelwieHune

MpoTnBopeuuns gatbl
npoekTta

370 NpegynpexaeHve
BO3HMKaeT, ecnv AaTkl NnaHa
paboT HaxoaATCst BHE NNaHOBOro
nepvoga Hayana unu nraHoBOro
nepuopa 3aBepLueHus. Kpome
TOro, OHO BO3HUKAET, ecrnn
orpaHuyeHune, ykasaHHoe ans
3aa4n, HaxXoaUTCH BHe
NnaHoOBOro nepuoaa Havana unm
NnaHOBOro Nepunoaa OKOHYaHuS.

MNpuBeguTe nNnaH B
COOTBETCTBME AaTaM NPOEKTA,
CKOPPEKTUPOBaB
3aBUCUMOCTU, ANUTENBHOCTb,
pecypcbl UM UX codeTaHue, a
3aTeM NOBTOPHO COCTaBMB
KaneHaapHbIA NNaH.

B HekoTOpbIX cryyasx
peLueHne MoxeT noTpeboBaTb
NpoAaJIEHNSA CPOKOB Ha YPOBHE
NPOEKTOB. ATO N3MEHEHNE
[OOMKHO ObITb COrnacoBaHo ¢
(PMHaAHCOBOW CBOAKOWN U
npodunem pecypcoB NpoekTa.

MpoTmBopeuns
3aBUCMMOCTU

Takue npegynpexaeHns
BO3HMKAIOT, ecnun 3agaya He
COOTBETCTBYET 3aBUCUMOCTU
npeaLlwecTBEHHNKA, B CBA3U C TEM
YTO Apyrve orpaHuyeHus unu
napameTpbl 3agayu
NpensaTCTBYIOT 3TOMY.

Hanpumep, Havano 3agayu
mMoxeT oxunaaTtbes 10 okTabpsa B
COOTBETCTBMU C OTHOLLEHNEM
TUMNa «NpeaLecTBEHHUK», HO OHa
MOXET BKIOYaThb OrpaHnYeHne
«Hauano He nozxe 4yem» co
3HaveHuem 1 okTs0psa. 3agava
He MOXeT yA0oBneTBoOpsATb 060uM
TpeboBaHUsIM.

MameHuTe nnaH, 4Toobl
YCTpaHUTb NPOTUBOPEYUSI.
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Tabnuua 5-4. NpegynpexaeHus kaneHaapHoro NaHMpPoBaHNUs, NPUYMHBI 1
BO3MOXHble peLueHus (CTp. 2 13 2)

MpeaynpexaeH
ue npu
KaneHgapHoMm
nJaHUPOBaHUU

MpuynHa

Bo3moxHoe pelueHue

[MpoTnBopeuns
HacnepoBaHus
orpaHuyeHus

Takve npegynpexaeHns
BO3HMKAalOT, €CINU CyLLIecTBYeT
HenocpeacTBEHHOE
npoTuBOpeUne Mexay
OrpaHUYEeHUsIMU,
onpegeneHHbIMn Ana sagadn nnm
ee poauTenbCKUX 3NIEMEHTOB, U
MO>XHO COBIIOCTU TONMbKO OAHO U3
Hux. OTmevatoTcs obe
3aTPOHYTbIE 3agauu.

N3meHuTe nnaH, 4Tobsl
yCTpaHUTb NPOTUBOPEUUS.
Ecnn o6a orpaHnyeHuns
npaBoOMEepHbIl, MOXeT
notpeboBaTbCs perucTpaums
npobnemsbl nNpoekTa.
JononHutenbHble cBeaeHUs
CM. B pasgene Peasucmpauusi
npobnem Ha cTp. 192.

KaneHgapHoe
nnaHMpoBaHue
pecypcoB
HEBO3MOXHO

MnaHMpoBLUKMKY He yaanoch
onpegenvTb 4OCTaTOYHOe
KONMYeCTBO OOCTYMNHbIX paboumnx
OHen Ans Ha3Ha4YeHHbIX
pecypcoB, YTOObI COCTaBUTb
KaneHaapHbli NnaH 3agayn. 9to
npegynpexaeHne oLeHnBaeTcs,
TONbKO €CINU NMNaHNPOBLLMK
3anyLueH.

O6bI4HO 3TO NpoucxoauT,
Korga nnaHVpoBLLMK MbITaeTcs
3annaHvpoBaTtb pecypc rnocne
AaTbl OKOHYaHWUS pecypca unm
[0 [aThbl ero Havana.
MpoBepbTE CBEAEHMS O
pecypce v npu
HeobXoaNMOCTU U3MEHUTE
pecypc unu 3aBMCMMOCTU
3agauun, 4Tobbl nCNpasnTb
aartbl.

CooTBeTcTBUE
orpaHUYeHmno 3aaadn
HEBO3MOXHO

Takoe npenynpexaeHne
NosIBISIETCS, €CNK He yaanochb
cobnocTM CooTBETCTBNE
onpeneneHHomy Ans 3agayn
orpaHuyeHuto, Tak Kak gpyras
npoTMBOpeuYnBas UHdopmMaums
MMEET NpUopuUTET.

OGbIYHO 3TO NpoucxoaunT Npu
MCMNONb30BaHMM (haKTU4ECKMX
3Ha4YeHUn B MOMEHT, Koraa
akTnyeckasi jata Havana
NPOTUBOPEYUT OrPaHUYEHMIO,
yKaszaHHOMY Ans 3agaydn. 3T1o
npenynpexaeHne MoXeT He
TpeboBaTb ABHOro peLUeHus.

CoadaHue nnaHa pabom
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OTobpaxkeHne nHdopmaumn o nnaHe padoT

108

Monynb «YnpaBieHue NpoeKTaMi» IpeaaraeT pa3inyHble Cr1ocoObl
0TOOpa)keHHs JaHHBIX O IUIaHE PaOOT, KOTOPBIE TO3BOJISIIOT HOJIB30BATEIIO
COCPEIOTOUNTHCS HA OIIPECIICHHOM 3a/1a4e.

o @yukuus Pazsepryms/Ceepryms yposens MO3BOIISET HEMEIJICHHO
pa3BepHYTH WIN CBEPHYTH MPEJCTABICHHE TUIaHa PadOT K ONpeAeICHHOMY
ypoBHIO uepapxuu. Takum 006pa3om, MoIb30BaTEIh MOXKET OBICTPO
OTKPLITH IJIaH, HE IIpOCMAaTpuBasd JIMIIHHUE CBECACHU .

e Oyuknus [lpedcmasienus niana pabom MPENOCTABISLET Pa3IUIHBIE
crocoObl aHAJIW3a TUIaHa PadO0T B COOTBETCTBUU C 33/1a4aMu, KOTOPHIE
HGO6XOI[I/IMO BBITIOJIHUTB, WU JaHHBIC O ITJIaHC, KOTOpLIC cnez[yeT
HOJIYYHUTh.

o Oyukuusa Quibmpul odecneunBaeT GUIbTPALUIO JaHHBIX B
OTIpEICTICHHOM TIJIaHe PadoT ISl OTOOpAKEHHUS UX YaCTH. DTO MO3BOJISET
MOJIB30BATENSIM COCPEIOTOUUTHCA Ha 3aj]auax, KOTOpble TPEOYIOT UX
BHUMAaHHUSI.

o Oyukuus /Juazpamma I'anmma nO3BOISET BU3yaTM3UPOBATh 3a/1a4l U UX
3aBUCHMOCTH B rpauuecKOM MPEeICTABICHUH C TOIJICPHKKOI [IBETOBOTO
KOJMPOBAHUS M HACTPANBAEMBIX METOK.

Kak npaBuiio, MoIys1b «YTIpaBlieHUE MTPOSKTAMI» OTCIIC)KHBACT IIUPUHY U
TIOJIOXKECHUE CTOJIOIOB B KXKIOM TuTtaHe padoT. [1o3ToMy Korzia BbI BEIXOUTE
U3 CUCTEMBI, a 3aTeM BO3BPAIIA€TECh B TPOEKT, PACIIOJIOKEHHUE FIICMEHTOB
COXpaHsETCS.

Pa3BepHyTb/CBEPHYTb YPOBEHb

Haxxmute kHOTIKY PazBepHyTb A0: YpoBeHb, YTOOBI pa3BEPHYThH WIH CBEPHYTh
Ipe/CTaBICHHE TUIaHa padoT U €ro CBOJIHBIX 3aa4 K OIpe/IeJICHHOMY YPOBHIO
uepapxuu ot 2 J10 7.

e Ha yposHe 2 0T0OpaxaroTcsi TOJIBKO 3aJ1a4K U CBOJHBIE 33/1a4U
HEMOCPEICTBEHHO 10/ KOPHEBBIM YPOBHEM ILJIaHA padOT, HIKHUE YPOBHU
CBOpPAYMBAIOTCSI.

e Ha yposHe 2 oroOpaxaroTcs 3a1a4i U CBOAHbIE 3a7ja4i J0 CEAbMOI0
YpOBHS IUIaHa PadOT, HUKHKIE YPOBHU CBOPAUHBAIOTCSI.
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MpenctaBneHus nnaHa padot

Monynb «YpaBieHue MPOEeKTaMiy» BKIFOYAET HECKOJIBKO MPEICTABICHUI
1aHa paboT, KOTOpbIe 00ECTIEYUBAIOT BU3YATH3AINIO PA3IUYHBIX JAHHBIX O
maHe paboT. DTU peICTaBICHUs TOCTYITHB B MEHIO U3MeHuTb BUA B
BEpXHei yacTu cTpaHullsl «Ilman pabor.

MNpenctaBneHne «KaneHgapHbIi naH»

KaneHpapHbIv nnaH — 3To NpejcTaBieHue crpanuilbl «Ilman pabor» no
yMoiyaHut0. OHO UCTIONB3YETCS AJI1 U3BMEHEHUS HepapXHH 3a/1a4 B KOHTEKCTE
KaJIEHJAApHOTO IJIaHa IJIaHa.

) Bce 3HayeHus nonen, KOTOpbIE OTCNEXMNBAKOT ANMUTENIbHOCTb, NPUBOAATCA B AHAX, a
3Ha4YeHNs Nonemn, oTCrneXmnBaroLLnx Tpyao3aTtpaTthbl, — B Yacax.

IIpencraBincHre KanenaapHbIiA nnaH COIEPIKUT CIIEIYIONIUE MOJISA 3a1a4 B
BHJIE CTOJIOLIOB:

e (Cratyc 3a7auu

e IlnanoBast JIUTEIHHOCTD
e IlmanoBoe Havago

e IlmanoBoe OKOHYAHUE

e [liaHOBBIE TPYAO3aTPATHI
e [IpenmecTBeHHUKHU

e Pecypcel

e Pomnb

e Omnepanus

e Hena3zHaueHHBIE TPyA03aTPATHI

CosdaHue nnaHa pabom 109
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MpencraBneHne «PakTnyeckme sHa4eHU»

[IpencraBneHre ®akTUyeckne 3Ha4eHUs COJICPIKHUT CBEICHUS O XOJIe
BBITIOJTHEHUS T1aHa pa0oT. Cremyromye mois 3a/1a4 0TOOPaKaloTCs B
KauecTBe CTOJIOI0B (HEKOTOPBIE U3 HUX IIPEJICTABIIEHbI, TOJIbKO €CJIM BBIOPAHbI

B

nonutukax «[lons mpoekra» i « CTOUMOCTD U TPYA03aTPaThI»):
Crartyc 3a1auu
dakTUUeCKue TPyA03aTPaThI
[IponieHT BIMOIHEHUS
PacuerHble ocTaTo4yHbIC TPY103aTPATHI
dakTUYeCKOe Hayaio
DakTUYECKOE OKOHYaHUE
dakTHuecKas JJINTEIbHOCTh
PacueTHoe okoHUaHuE
Pecypcer
[IpenecTBeHHUKH

dakTHYeCKHe 3HAYECHHUS TI0 COCTOSIHUIO Ha (1aTa OOHOBJICHUS
(hakTHYECKUX 3HAUYEHU)

PucyHok 5-4. CtpaHuua «[lMnaH paboT»: npeacraeneHme «Paktndeckune
3HaYeHUA»

Mnax paGot ans Developer Tools Improvements i Pasing

Npecrasnemie: Kanesiapn

Pasnegrrre e [ipemen| 28] 28| ] 3] 3] IO 0| [ R 0 | i | | B st st ennoctn n masans (Mamemiin) | Wasen | Aanes | Mopaasossd mouse: o

3. | Mna.. | Hema. Mpeguec.. Pecypew Posn Onepaues
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MpencrasneHune «3aTtpaTtbi»

B npencraBnenun 3arpatbl 0TOOpaxaroTcs JaHHBIE O 3aTpaTax Mo MPOEKTY,
€CIIM MOAYJb «YTIpaBiieHHe (PUHAHCAMW) aKTUBUPOBAH B MOJUTHKE
«CTOUMOCTb U TpyHO03aTpaThl». Tabn. 5-5 COAEPKUT ONMCAHUE MOJIeH 3a1ad,
oToOpa’kaeMbIX B IPEJCTABICHUN 3aTpaThbl B KAUECTBE CTOJIOLOB. ITO
IPECTABICHHUE JOCTYITHO TOJIBKO IOIB30BATENAM C IPAaBOM IIPOCMOTpA
JAHHBIX T10 3aTpaTaM MPOEKTa.

Tabnuua 5-5. Ctonbubl, AOCTYNHbIE B NpeAcTaBneHnn nnaHa pabot

«3atpatbl» (CTp. 113 2)

Mma ctonbua

OnucaHue

CocTtosiHMe no

CocTosiHMe 3agayn no 3artparam.

3aTpaTam
MnaHoBas cToMmMocTb paboT no 3agaqe.
PaccuutbiBaeTcs Kak:
MnaHoBble Tpyno3aTpaThl * IPUMEHMMAs CTaBka
lMnaHoBble lMpuMeHVMbIe CTaBKu:
TpyAoBble e Pecypc (ecnu y pecypca HET CTaBKU, y4UTbIBAETCS
PEervoH, pornb U HaBblK pecypca)
e Ponb 3agaun
e Habop HaBbIkOB 3agayu
MnaHoBble MnaHoBble HeTPYAOBbLIE 3aTpaThl No 3agade. Beoastcs
HeTpyaoBble BPYYHY!HO.

lMnaHoBble 3aTparThbl

CyMma nnaHoBOWM CTOMMOCTU paboT 1 HETPYAOBbLIX 3aTpar.

dakTnyeckasi CTOUMOCTb pa60T no 3agave.

daktnyeckue BbluncneHusa 6yayT Takumm xe, Kak Ang nnaHoBow

TpyAoBblE CTOMMOCTM paboT, HO haKTMYeCKNe Tpyao3aTpaThl
3aMeHATCA Ha NnaHoBble Tpyao3aTpaThl.

dakTnyeckme dakTnyeckme HeTpyaoBble 3aTpaTthbl No 3agadve. Beogarca

HeTpyaoBble BPYYHYIO.

dakTnyeckue CyMmma hbakTM4yeckon CTouMOCTM paboT U HETPYOO0BbIX

3arparhl 3arpar.

CoadaHue nnaHa pabom
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Tabnuua 5-5. Ctonbubl, 4OCTYMHbIE B NPeAcTaBneHMn nnaHa pabot
«3aTpatbl» (CTp. 2 u3 2)

Uma ctonbua OnucaHue
NnaHoBble -
lMnaHoBble 3aTpaThl Ha 3agadvy, CBA3aHHYLO C onepauuen,
KanuTanbHble N
OTMEYEHHOWM KaK KanuTanuManpoBaHHas.
pacxogpbl
NnaHoBble N
lMnaHoBble 3aTpaThl Ha 3agadvy, CBA3AHHYH C onepauuen,
3KcnnyaTaunoHHbIe =
OTMEYEHHOW KaK 3KCnnyaTaLuoHHasi.
pacxogabl
dakTnyeckne
dakTnyeckme 3aTpaTbl Ha 3agavy, CBA3AHHYIO C
KanuTtanbHble o N
onepaumen, OTMEYEeHHON Kak KanuTanuanpoBaHHasl.
pacxogbl
dakTndeckne
dakTuyeckme 3atpatbl Ha 3a4advy, CBA3aHHY C
aKcnnyaTaumoHHble . o
onepaumen, OTMEYEeHHOW Kak aKCnryaTaLMoHHas.
pacxogpbl
Onepauus Onepauus, cBsisaHHas C 3agaqen.

PucyHok 5-5. CtpaHuua «[lMnaH paboT»: npeacraBneHne «3aTtpaTtbi»

MnaH paGoT ana Developer Tools IMProvements (nMansng - Cocromee [ Jenewwii ) Cozpanuts | fotoma | Cruewa
TipACTARAG I KARSL3 PN RA3H
Gwmap e | BoRRRT| 5 s e
Passepnyre e [penen| e8] 28| G | ]| 3] B 0 ([ (R 0 B | e ]| Seos eanonus e enunoetn i sasans (aMEnin) | s | ffases || Mopmascm nouss:
IR =T Crarye Mna...  Mnavoss.. Meawces.. M. Bews.. Npsgees. Peeypeu Pom Onepsmn
UL | = paveloper Tools Impravements Mranepys... 208 104M 08 e Aderin Usar
= Developer frawgys.. 208 108MH 10811 400

Replace scurce costrol tool Hewsaro 100 10841 01 800 40
Referer. Hewwsare 200 1081 0 1600 1600

Henseara 100 10841 e 800

Wewsata 100 10 L g00 K00

[Tosp30BaTens MOXKET HaCTpauBaTh OTOOPAKEHHE CTOJIOLIOB ITyTEM HACTPOUKHU
COOTBETCTBYIOIIIUX IMAPAMETPOB MOJUTHKU CTOUMOCTb U Tpyao3saTpatbl. CM.
JIOTIOJIHUTENbHBIE CBEACHUS B pa3feiie Hacmpoiika napamempos npoekma

Ha cTp. 79.
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MpeactaBneHne « OCBOEHHLIN 06BEM»

B npencraBnennn OcBoeHHbI 06beM 0TOOpaXKalOTCs JaHHbIC aHAINU3a
OCBOEHHOT0 00BbeMa i npoekTa. Cieayroniye nos 3a/1ad 0TOOpakaroTcs B
Ka4ecTBE CTOJIOIOB:

e IlnanoBeIii 00BEM

e OcCBOCHHEINH 00BEM

e OTKJIOHEHHME IO 3aTpaTaM
e OTKJIOHEHHE MO CPOKaM
e CPI

e SPI

o (daxTuyeckue 3aTpaTbl

JTO0 NpeAcTaBIEHUE JOCTYITHO TOJIBKO MOJIb30BATENSIM C JOCTYIIOM Ha
IIPOCMOTP JIaHHBIX O 3aTpaTax Mo NPOEKTY, U OyJIET MOJIE3HO, TOJIBKO €CIIN JIJIs
MPOEKTa COo37aH XOTs Obl 0IMH 0a30BbIN TUIaH. JJONOTHUTENBHBIE CBEICHUS O
0a30BBIX IJIAaHAX MPOEKTOB CM. B pasaeine Paboma ¢ 6azosvimu niaHamu

Ha cTp. 199.
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[varpamma NaHTTa

Ounarpamma FaHTTa COJIEPXKUT y100HOE rpaduuecKoe MpeICTaBICHUE
KaJIEHAApHOTO IJIaHa, BKJIOYas JUIMTEIbHOCTh U BpeMs 3a1a4. CBOJIHbIE
3a/la4yl MOTYT UMETh LIBETOBBIE KOJIbl cOCTOSIHUSA. LBeTa u y30psl
MPEJOCTABIISAIOT CBEICHUS O CTaTyce BhlnoiHeHUs. HeoOs3aTenbHble METKH

3aJa4 NpeAOCTABIISIOT IOTIOJHUTEIIbHBIC CBEICHUS (CM. pa3aen M3menenue
suoa npedcmasnenus I anmma).

KpOMe TOro, MOXHO U3SMCHUTH BPpEMCHHYIO HIKAJTYy AUarpaMMbI, a TaAKXKE

MOMECTUTH BECh MPOEKT B TeKyIlyto auarpammy ['antra. Ha Puc. 5-6
Mpe/icTaBleHa CTaHAapTHas AuarpaMmMa ["aHTTa A7s mpoeKTa.

PucyHok 5-6. Ctpanuua «lnaH pabot»: npeactaBneHune MaHTTa

Mnan pabor ana Developer Tools Improvements o fsane;

coersame O] Menewuil ) Conparmm| Toross| [Omesns
Mpencrannoise: Quarpausa T
PasbepeTe G0 | Vpomewns || 07 ¢ Ol E | S s | st | a| _fanee || Nopnamoousd Housp: 0 [t |
October 4, 2011 Octoter 8, 2011 Ocaaber 16, 2011

M e Tet | Wea The Fr sa Sun [ Tue ied h i sa Sun Mon Tut

o| & = Developer Tools Improvements [= 2 dsimin Lnae

1 = Developer P~ =1

2 fezlace szurce oeiral inal ==

3 Reternze —

4 Derveiogement Compiess ==

....... cer Tt =

M3ameHeHue Buga npeacraeneHns MaHTTa

Bb1 MOXkeTe BHECTH M3MEHEHUS B TuarpamMmy ['antTa, BEIOpaB feincreus >
HacTtpoutb guarpammy FanTTa Ha ctpanulle «llian pabory». J{namoroBoe okHO

((HaCTpOI/ITL Auarpammy TI'antTa) COACPKUT IHapaME€TPbl UHANKATOPOB U
TCKCTOBBIX MCTOK JHArpaMMBlI.
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Bug ons neyatu

[IpencraBnenue Mevatb MpegOCTaBISET OOBEIUHIET BCE MOJIS BCEX
npencraBiaeHuid. CTONOIBI yIOPSAOYHBAIOTCS IO IPEICTABICHUIO B
CJIETYIOIIEM MOPSIKE:

e KanennapHbIi IUIaH

e @OaKTHYCCKHE 3HAUCHUS
e 3arpartsl

e (OcBoeHHBIN 00BEM

3TO MpeCTaBICHUE UCTIONB3YETCS Ul HACTPOWKHU TIOPSIIKA U pa3Mepa
cTonOuoB 11 eyaraeMbix PDF-10KkyMeHTOB, BKIFOYAIOIIUX CTONOIBI U3
Pa3IUYHBIX TIpecTaBicHuid. CM. JOMOIHUTEIIBHBIC CBEICHUS 00 YKCIIOpTE
iaHa padot B PDF-daiin B paznene Dxcnopm ¢ PDF-gaiine: va ctp. 203. Jlns
ONTHUMAJILHOU MPOU3BOJUTEILHOCTH CUCTEMBI UCTIONB3YHTE IpYTHE
MPEJICTaBJICHMSI IJIaHa pa0oT /Il KOHKPETHBIX 3a]1a4.

duneTpbl

Mopnyib «YpaBieHHe IPOSKTaMU BKIFOYACT (QHIBTPBI IS KaXKI0T0
MPEICTAaBICHHS TUTaHa pabOT, KOTOPBIE MO3BOJISIOT (PMIIBTPOBATH IUIaH PadOT
ISl 0OTOOpaKeHUsI ONpeIeIeHHOro Habopa 3anad. Takum oOpazom,
MOJIb30BATEIH MOTYT OBICTPO BBIBECTH JIaHHBIE, OTHOCSIIMECS K X OIEPALIUH.
CBoJHBIC 33]]a4¥, KOTOPBIC BKJIIOYAIOT 3a/1a41, OTOOpaHHbIE (PUIBTPOM,
BCEra 0TOOPAXKAFOTCSI ISl IPEIOCTABIICHUS KOHTEKCTa. Tabn. 5-6 conepxut
GUIBTPBI 711 KaXKIOTO TPENICTABICHUS IIaHa palorT.

Tabnuua 5-6. PunbTpbl NpeacTaBneHni nnada padot (ctp. 1 13 2)

Uma dbunbtpa OnucaHue

I'Ipe.chaBneHMﬂ KaneHgapHoOro ninaHa u oTcrexnBaHusA

BbinonHsemMble 3agayn TonbKo BbINOMHAEMbIE 3a4a4n nnaHa pa60T.

BbInonHeHHbIEe 3agayn TonbKo BbIMNOMHEHHbIE 3a4a4n NnaHa pa60T.
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Tabnuua 5-6. PunbTpbl NpeacTaBneHnn nnaHa pabor (cTp. 2 n3 2)

Umsa bunbTpa

OnucaHue

MpocpoyeHHble 3adaumn

TonbKo HEBLINOSTHEHHbIE 3a4a4u NnaHa pa60T,
054 KOTOPbIX NMpowsia njiaHoBad Aarta
OKOH4YaHuA.

HeHasHa4deHHble 3aga4n

Tonbko 3agayv nnaHa paboT, KOTOpPbIM He
Ha3Ha4YeHbl Pecypcbl.

3agayuu, aBnsawoLLmMecs
BexamMmu

Tonbko 3agayun nnaHa pa60T, KOTOpble
ABNAKOTCA BEXaMW.

3agaum no
KpUTMYECKOMY NyTu

Tonbko 3agayun nnaHa paboT, KoTopble
HaxoaMTCs Ha KPUTUYECKOM MyTMW.

3agaym ¢ BHeLWHNMH
npeaLwecTBeHHMKaMU

Tonbko 3agayv nnaHa pa60T C BHELLHNMU
npeplwecTtBeHHUKamu.

3agayum ¢ BKnagamm

Tonbko 3aaay B NnaHe paboT, ANs KOTOPbIX
HeHasHa4YeHHble Pecypcbl 3aperncTprposasm
AONOMHUTESIbHOE BpEMS B Moayre
«YnpaBneHve BpemeHeM». ITO NoMmoraeT
BbISIBUTb HEMPEABWUAEHHYIO PerncTpaumio
BPEMEHU B NPOEKTE.

3agaun c
orpaHu4yeHMsIMmn

Tonbko 3aaauyun nnaHa paGoT, BKIoYaloLwme
orpaHuyeHus.

3apauu no pecypcy

Tonbko 3aAauyun nnaHa paboT, HasHayYeHHble
onpeneneHHoMy pecypcy.

3agaum no ponu

Tonbko 3agayun nnaHa paboT, HasHaYeHHble
onpeneneHHom ponu.

3agaym c Havyanom B

Tonbko 3agayu nnaHa paboT, Hayaro KOTopbIX
3annaHnpoBaHo Ha yKasaHHbIV AuanasoH Aar.

3agaym ¢ okoH4YaHUeM B

Tonbko 3agayv nnaHa paboT, BbINONIHEHNE
KOTOPbIX 3annaHMpoBaHO Ha yKasaHHbIN
AvanasoH aar.

3agayun, Bo3HUKaoLWwme B

Tonbko 3agaun nnaHa paboT, KoTopble
3annaHnpoBaHbl Ha yKasaHHbIN AuanasoH Aar.

3agaun ¢ pakTM4eckumMm
3HaAYEeHUSAMU C

Tonbko 3agaun ¢ hakTMUECKMMI 3HAYEHUSIMY,
06GHOBMEHHBLIMM NOCIE yKasaHHo AaTbl.

Hanpumep, MoXeT ObITb NONE3HO HaNTK
3aga4vm, O6HOBNEHHbIE B TEKYLLYIO Hedesto.
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3meHeHne cBeaeHur o 3apade

HekoTopsie mosis MOoryT ObITh U3MEHEHBI Ha cTpanulie «Ilman pabor» (cM.
pazznen Mzmenenue ceedenuil o 3adave co cmpanuywl «lLian pabomy

Ha cTp. 160). Ipyrue mosst MOKHO U3MEHHUTH Ha cTpaHuiie «CBeIeHus O
3amaue» (cM. pasznen Mzmenernue ceedenutl o 3adauve Ha ctp. 130) wim
O0OHOBUTH OJHOBPEMEHHO (CM. paznen Hacmpouika u usmeHeHue HecKOIbKUX
3a0a4 00HospemeHHo Ha cTp. 162).

MpoCMOTpP KPYMHbIX NNaHoB paboT

Mopynb «YnpaBiieHHE TPOEKTaMU» MO3BOISAET U3MEHSTh YUCIIO
OJIHOBPEMEHHO 0TOOpakaeMbIX 3aJ1ad B IJIaHE PaOOT, YTO MOBBIIIACT
3(PEeKTUBHOCTD yIpaBICHUS TUTAHOM Pa0OT HE3aBUCHUMO OT THIIA CETH —
OBICTpas JTOKallbHas CETh WU paciipeneseHHas cetb. Habop 3anauy,
0TOOpaxaeMbIX B OJTHOM OKHE, Ha3bIBACTCs CTpaHuIlel. J[Jis mepexoaa Mex Iy
CTpaHHUIIaMHU KPYITHOTO TIaHa pabOT MOKHO HCIIOIH30BATh CICAYIOIIHE
CHOCOOBI.

e Haxmute kHONIKY Hasap wiu [anee JJIs Iepexoa MEXITy CMEXHBIMHU
CTpaHHIaMHU.

e Baeaure NOpsAAKOBBIM HOMED 3a1a4i B 110J1¢ MopaaKoBbLIN HOMEpP U
Ha)XMHUTE KHOIIKY MepenTyn 1i1s iepexoja K 3Toi 3a1ade. 3a1a4a MOsIBUTCS
B BEPXHEHU 4aCTU CTPAHULBL. JTO ITO3BOJIUT U3MEHUTH OPUEHTALINIO
CTpPaHMIIBI 11 OTOOpa)KEHUS HY>KHBIX TaHHBIX.

e Monynb «YnpaBieHHe MPOSKTaMI» OTKPOET CTPAHMIIBI OTOOpakaeMbIX
3a1a4. CBEepHYThIC IOUEPHUE FJIEMEHTHI CBOJIHBIX 33/1a4 HE YUUTHIBAIOTCS.

HacTpoiika pasmepa ctpaHuy,

BbI MOXeTe U3MEHUTH KOJTMYECTBO CTPOK HA CTPAHUILY IUIaHa paboT B pasjene
«Hactpoiiku miaaHa padboT npoekTay crpaHulibl « I3MeHuTh Mot mpoduiby,
BBIOpaB OTKPLITb > AAMUHUCTPATUBHLIN > U3MeHUTb Mo Npodunb B CTPOKE
MEHIO.

Bribepure napameTp uiu BBeIUTE COOCTBEHHOE 3HAUEHHE JJIS YKclia 3a1a4 Ha
CTpaHHIIE, KOTOPOE AOJDKHO 0TOOpaXKaThCs, M HAKMHTE KHOIIKY FoToBO. DTOT
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nmapaMeTp MOKHO USMCHUTL B 000¢€ BpEMA B COOTBCTCTBHU C ,Z[OCTyTIHOfI
CKOPOCTBIO MOAKIIFOYCHHUS.

Paamep cTpaHuupbl N0 YMONYaHUIO U MakCMMarnbHbIA pasMmep CTpaHuLbl
onpegensTca agMmuHuctpatopom PPM Center. [Ina nonydyeHus 4ONONHUTENBHbIX
cBefeHun o6 ynpaBneHun pasMepoM CTpaHuLbl NnaHa paboT 03HaKOMbTECH B
OOoKyMeHToM Pykogodcmeo rno Hacmpolike Modyrns « YrpasneHue rnpoekmamu» Nnm
obpaTuTechb K CUCTEMHOMY aMUHUCTPATOPY.

Mcnonb3oBaHme pecypca

Ha crpanune «Mcnonp3oBanue pecypcay 0ToOpaxaroTcs JaHHBIE O
HA3HAYCHUSX C TPYNIIUPOBAHUEM 110 pecypcy. OTKpoiTe cTpaHuIly
«Mcnonb3oBaHue pecypcay, MOCiIeI0BaTEIbHO BIOpaB JencTeus >
MUcnonb3oBaHue pecypca Ha ctpanutie «llman padory». [1oss 3Toit cTpanuiibl
HEJb3s PEAAKTUPOBATH HAIIPSAMYIO, OJTHAKO MOXHO OTKPBITh M H3MECHUTD
3a/1a4¥ ¢ ATOU CTpaHUIllbl U cTpaHulbl «Ilnan pabor». Ctpanuna
«Vcnonb3oBanue pecypcay ONTUMU3UPOBAHA JIJIS1 UCTIOJIB30BAHUS C
npoduiieM pecypcoB MPOEKTa, KOTOPHIN ONMpeesieT eMKOCTh TIaHa padoT.

Tabnuua 5-7. CtonObubl, AOCTyNHbIE B NpeACTaBNeHnn nnaHa pabot
«Wcnonb3osanne nnaHa pabot» (cTp. 1 13 2)

Uma
cTon6ua OnucaHue
(Ctonbew Yka3sblBaeT, UTO pecypcy HasHaveH Ype3mepHbii 06bem paboT B
nHOukaTopa) oTobpakaemble OHW.
Nms Nma pecypca.
O603Ha4vaeT posb, KoTopas 4oSKHA UCNonb3oBaTbCS.
Porib e Ponb psgoM ¢ MMeHeM pecypca ykasblBaeTcsi B npodoumne

pecypcoB NnpoekTa (ECrv OH CyLLEeCTBYET).
e Ponb psagom c umeHem 3afaum ykasbiBaeTcs B nnaHe pabor.

CymMa TpyaosaTpaT, HasHayeHHbIX pecypcy. OToT cTonbel
TpygosaTtpatbl | pa3gensieTcs Ha NOACTONOLbI, KOTOPbIE OTCIEXNBaOT
(Harpyska) nraHoBble TpyAo3aTpaThl, hakTUYeckne TpyaosaTpatsl U
Ha3Ha4yeHue pecypca.
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Tabnuua 5-7. Ctonbubl, 4OCTYNHbIE B NPeACTaBneHnn nnaHa pabot
«Mcnonb3oBaHue nnaHa pabot» (cTp. 2 U3 2)

?‘II'VIO;J'16L|,3 OnucaHune

Hauvano [aTta Havyana Ha3Ha4YeHHOW 3a4auyun.
OKOHYaHue [laTa oKoOH4YaHUs Ha3Ha4YeHHOW 3ada4un.
Crartyc CTtaTtyc Ha3Ha4YeHHOW 3aaauun.

I[pyme BO3MOXHOCTU CTPAHUIIBI «Hcnonp3oBanue pecypcan:

e Ecnu nMesno MecTo ype3MepHOe BBIICIICHUE Pecypca, ClIeBa OT ero UMEHH
oTto0OpakaeTcs HHAUKATOP.

e Ha crpanuie «Mcnonb3oBanue pecypca» orodpakaercs Harpy3ka pecypca
W3 BHEIIHUX UCTOYHUKOB. [l{enkHuTE CChUIKY BHelHAs Harpy3ka 1o
UMEHEM pecypca, YTOObI OTKPBITH pa3OueHne Harpy3Ku 3TOro pecypea.

e Crpanuna «Vcnonp3oBaHue pecypcay BKJIIOYAET TaOJIUIy CO CBEACHUSIMU
0 Harpy3Kke pecypca 1o npoexty. UpeaMmepHoe Ha3HAaUeHHE OTMEYAEeTCs
KpacHbIM 11BeToM. Tabnuiia MokeT ObITh HaCTpOEHa JUIsl OTOOpaKEeHUs
OTIpeIeJICHHOTO uarna3ona aaT. Kpome Toro, ee MOXXHO pa3OuTh 1O TUTIAM
nepro1oB. YToObl M3MEHUTD AUAINA30H JaT U pa30ueHue TaOIuLbl MO
BPEMEHM, BBEIUTE HYKHbIEC 3HAUEHMSI B 110J1s1 I[POCMOTP AaHHbIX OT U
CrpynnupoBaHo No 1 HA)KMUTE KHOMKY MpUMeHuUTb.
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HobaBnTb/yganutb cToNbLUbI

JetictBue «J100aBUTH/yIaIUTh CTOJOIBD TTO3BOISET HACTPOUTD CTOJIOIIBI,
oTtoOpaxaemble Ha cTpanuie «ILnan paboT», a Takke UX MOPATOK. ITO
JIEHCTBUE MOCTYITHO JJIS CIEAYIOIINX MPEACTaBICHUIN: KaJleHJapHBIN TIJ1aH,
(hakTHYECKHEe 3HAUCHHUS, ITeYaTh U HACTPAMBAEMbIN BHU]I.

Tabnuua 5-8. OnucaHna nonen gnanoroeoro okHa «obaente/yganuTb
cTonoubI»

Mone OnucaHue

PunbTpauns MeH cTtonbuoB, oTobpaxaeMbixX B NOMSIX
«[docTynHble cTonbupbl» 1 «BbibpaHHble cToNOUbI». [JOCTyNHbIE
BapuaHTbl: Bce, KanengapHbii nnaH, 3atpatbl, OCBOEHHbLIN
o6bem, PakTmndeckme 3HavyeHuns n aHHble nonb3oBaTens.

KaTteropus

dunbTpaumns MeH cTonbuos, oTobpakaeMblx B NOSSX
Copepxnt «[JocTtynHble cTonbubl» N «BbibpaHHble cToNbUbI». YKaxute
CTPOKY, KOTOPYIO AOSMKHbI coaepKaTb MMeHa CTOnoOLOoB.

JocTynHble MmeHa ctonbuos, kKOTOpble MOTryT OTOOpaXaTbCA Ha CTpaHuLe
cTonbupl «lMnaH paboT», HO B HacTosILee BpeMsi He oTobpaxatoTcs.

BbibpaHHble | MimeHa cTonbuoB, oTobpaxaeMbix Ha cTpaHuue «l1naH pabdot», n
cTonbubl UX NOPSAOK.
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UroObl 100aBUTH WM yJAIUTH CTONOLBI Ha cTpanuLe «I[lnan pabor»,
BBINOJIHUTE CJEIYyIOIUe TeHCTBHUS.

1. Ha crpanune «Ilnan pabot» BeiOepute Oencteus > [lo6aBUTL/yaanuTb
cTonoubl.

OTtkpoercst AManoroBoe 0KHO «Jl00aBUTh/y1alUTh CTOJIOIBI»

Odo6aBuTelyaanuTb cTonbubl ANA NpegcTaBNeHWs KaneHaapHoro

nnaHa

BrifiepuTe KETErOPHID HIGKE UMW BEESGUTE KNIDYEB0E CNOB0 ANA dMNETEA COOTBETCTEYRILMX A0CTYNHLIX
cTonfuos.

Kateropwa: Bce -

CogepsuT : DHABTP

NocTynHble cTonbus BuiGpanHble cTonGubl

PAKTHYESCKWE TPYOOSaTPaTH (Yachl) - Cratyc -
TAKTHYECKDE Havano MNnaHosas ANHTENBHOCTE (B gHAX)
DarKTH4ECKOE OKOHYEHHE = lnaxoB0e Ha4yano

PDAKTHYECKER ANHTENBHOCT L (GHH) NnaHoBoe OkOHYaHWE -
DaETUYECKNE 3HAYEHUA N0 COCTOAHMID Ha NnavoBsle TPYA0EaTRATHI (4achkl) 3
MpOUEHT BbINONHEHWA HeHazHa4YeHHbIE TPYO03aTRATH (Yachl)
MnaHoeble TRYG0BLIE NpegwecTBEHHANEN

MnaHoEble HETPYROBEIE Pecypchl

MnaHoEble 3aTPpaTh 7 Ponb i

]|

2. UtoObl 100aBHUTH CTOIOIBI HA cTpaHUIly «IlnaH paboT», mepemMecTuTe ux
nMeHa B noJie «BeiOpanusie cTonomp. B nmone «BeiOpaHHbie CTOAOLB)
YKaXHUTE HEOOXOIUMBIIA MOPSIOK IMEH CTOJIOIIOB.

YrtoObl yaanuth cToa01b! co cTpanullsl «Ilnan paboT», nepemecTuTe ux
“MeHa B 1oJie «JloCTyMmHbIE CTONOIBI.

3. Haxxmute kHomKy OK.

Ha ctpanune «Ilnan pabot» nosiBaTcs BbIOpaHHbIE CTOJIOLBI B MIOPSIZIKE,
KOTOpBIH yKa3aH B noJie «BriOpaHHbIe CTOIOIBI.

CTonbupbl nnaHa paboT MOXXHO OTCOPTUPOBATL, NEPETALLMB UX B HY>KHOE MECTO.
YToObl NepeMecTuTb rpynmny CMeXHbIX CTON6LO0B, OTKPOWTE ANArioroBoe OKHO

"’ «[JobaButb/yganutb ctonbubly», BoibepuTe rpynny CMexHbIX CToNbuos B none
«BblbpaHHbIe CTONOLbI» U BOCMONb3YNTECh CTPENKaMm, YTOObI ykasaTb UX
MornoXxeHwue.
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[MpOCMOTpP KPUTUYECKOrO NyTW NnaHa pabot

Kputnueckuii myTh mnaHa pabot — 3TO BCe 3a7auu Iu1aHa paboT, KOTOphIE
OTIpeIeTISIeT €0 JJIUTEIBHOCTh. B Moayse «YnpaBiieHre MPOSKTaMM»
KPUTHUYECKUI MyTh IJIaHa pabOT MOXKET OBbITh BbIeNIeH B AuarpamMme ["antra
npenacraBicHus KaneHaapHbIi nnad. 3a1a4uu, BXOASIIUE B KPUTUIECKU MyTh,
BBIJIEIISIIOTCS OPAHXKEBBIM IIBETOM. KpoMe TOro, MOKHO TPOCMOTPETh
KPUTHUYECKUI MTyTh IJ1aHa paboT C MOMOIIBIO OJHOTO U3 (UIBTPOB.

PucyHok 5-7. Ctpanuua «lnaH pabot»: guarpamma MaHTTa,
oTobpaxaroLias KpuTU4HEeCKMn NyTb

Mnau pabor gna Developer Tools Improvements mm mneg : cecromms [ anmm

Npepcranesne: Juspauma Mawma  Hienirs sea =
SumIp g Bum samawa™ | S0l
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‘Dctaber 4, 201

Detober 9, 2011
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= peveloper
Repiace sowne coneel tood
Reterenes

Dt bud starcdads.

|{11f

iepement Complele

[ Deveieper Training

YTo0bI MPOCMOTPETh KPUTUUECKUHN Ty Th IJIaHa PadoT, BHIIOIHUTE
CIIEYIOIINE ACUCTBHS.

1. Ha ctpanune «[lnan padot» BoiOepute fAencTBuA > Hactpoutb cTon6ubl ¢
WHAONKaTopamMu.

OTtkpoeTcst AuaoroBoe okHO «HacTpouTh CTONIOIBI ¢ UHIUKATOPAMI.
2. YcranoBute Giiakxok OTMETUTb 3aa4mn NO KPUTUUECKOMY NYTH.

3. Haxxmute kHOnKy OK.

Kputnueckuii myTh 1iana padbot Oyaer 0603HaueH OpaH)KEeBbIM I[BETOM Ha
nuarpamme ['aHTTa.

122 asa 5



HacTtpovka 3agav

[Tocne co3nanus nMepBOHAYAIBHOTO TJIaHA pa0OT MOKHO HACTPOUTH
OTJIENIbHBIE 3a7]a4H 7151 ero yTouHeHus. Onepaiuy 1o yTOYHSHHIO TIaHa
paboT MOTYT BKIIIOUATh CIIEAYIOIIEE.

[Touck 1 Ha3HAYCHUE PECYPCOB 3a/1a4aMm.

W3meneHnune pacueTHbIX 3HAUEHUHN TPyA03aTpaT Wil JUIUTEIbHOCTH IPU
HOJIYy4YEHUH JIOTIOJHUTENIBHOW HHPOPMALIUH.

Hactpoiika yBegomieHnii 1o 31€KTPOHHON MouTe 7151 THPOPMUPOBAHUS
3aMHTEPECOBAHHBIX JIUII O 3a]1a4ax, KOTOpble TPeOyIOT BHUMAaHMUS.

H3MeHeHue 3aBUCUMOCTEN 3aa4 MPU MOJYYECHUU JOTOJTHUTEIBHBIX
CBECHUN O HUX.

HN3Mmenenue KaJICHAApHOI'O IIaHa.

[IpocMoTp AaHHBIX 00 UCIIOJIB30BAHUU PECYPCOB, UTOOBI TAPAaHTUPOBATD
€ro COOTBETCTBHE OIPAaHUYCHUSAM HA3HAYCHUI MPOQUIIS PECypCoB.

DKcenopT MmiiaHa paboT A 00CyKICHHUs BHE CETH, N1e4aTu WU
myOIuKanuy.

CM. 1omoTHUTENbHBIE CBEICHHS 00 AIIeMEHTaX KOH(PUTypaIiy 3a1a4 B T1. 6
«Hacmpotixa 3a0au» ua ctp. 125 u rn. 7 « Vnpasenenue npoexmamuy
Ha cTp. 151.

CoadaHue nnaHa pabom
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|
6 HacTtpounka 3agad

AnemMeHTbl 3aga4u

[Inanel paboT — 3TO PENnoO3uTOPUU UHPOPMALIUH, COCTOSILUE U3 3a/1aY,
CBOJIHBIX 3aJla4, IPUMEYAHUN U CCHIJIOK. DTHU 3JIEMEHTHI MOACIUPYIOT pabOThI,
HEo0XO0MMBbIe /7S peain3alui OM3HeC-WHUIIMATUB B opranu3auuu. [lnans
paboT — 3T0 He cTaTuueckue 00beKThl. OHM COOUPAIOT TOMOIHUTENIbHBIE
CBECHMSI U U3MEHSIOTCS 110 Mepe NPOABMKEHHUS 33/1a4 K 3aBEPILEHUIO.

3a1aun — 3TO KOMIIOHEHTHI TIaHa paboT, KOTOPHIE TOJHKHBI OBITh
BBITIOJTHEHBI JIJISl €T0 YCIICITHOTO BBITIOJTHEHUS. MeHeKephbl TPOSKTOB
COOMPAIOT CBECHHUS O 3a/1a4aX U BHOCST HEOOXOIMMbIE CBEJICHUS B IIPOEKT BO
BpEMsI €r0 BBIIOJHEHUS. DTO 3HAUUT, YTO 334a4H JOJDKHBI OBITh HACTPOCHBI
JUISL TIPEJOCTABIICHUS BCEX JJAHHBIX, KOTOPBIE HY>KHBI MEHEJKEepPaM IMPOEKTOB.
Hanpumep, uM MokeT noTpeOoBaThcs NOIyUYeHUE YBEJOMICHUH PU
BBITIOJIHEHUH 33124 U H3MEHEHUH UX CTAaTYCOB.

KpOMe TOT'0, MOXET HOTpe6OBaTBC$I HU3MCHCHUC 3a1a4 BO BPEM BbIIIOJIHCHUA
IIPOCKTa, HAIMPUMEDP NPOJJICHUC NX KAJICHAAPHBIX IJIAHOB UJIM HA3SHAYCHUC
JOIOJIHHUTEIBHBIX PECYPCOB IJIA BEIIIOJHCHHUA CPOKOB. VyacTHUKH KOMaH/[
JOJIKHBI OOHOBJISITH CBOU CTAaTyChbl, BBIIIOJIHASA HA3HAYCHHBIC 3aa4U.

125



126

YBegomMmneHus

CcbInku

Onepauumn

MeHeKepsl IPOSKTOB MOTYT HACTPAaWBaTh YBEJIOMIICHHS JUIS 3a]1a4 B IUIaHE
paboT. MeHemkepsl MPOEKTOB U BJIAENbIIBI CBOJHBIX 337a4 MOTYT
PEAAKTHUPOBATH 3TH YBEIOMIICHHS CO CTPaHUIIB «CBEACHHS O 3a7a49e).
YYacTHUKM KOMaH]I MOT'YT IOJIy4aTh COOOIIECHUS 3JICKTPOHHOM MOYTHI IIPU
BO3HUKHOBEHUU OMPEJICTICHHBIX COOBITUM, CBSI3aHHBIX C 3a7aueii. Bo3MoXHBIE
CcOOBITHS:

® BhINOJIHEHNE BEXU.
e AKTHBauMs NIpaBUJIa HAPYLICHUH 3a1a4eil.

® HpI/I6J'II/I)I(eHI/Ie JaTbl Ha4aJia 3aJa4u.

3ajaun MOTYT BKJIFOYATh JIOMOJIHUTEIBHBIE CCHIIKA HA IPYTUue 00BEKTHI UITH
JaHHBIE. DTO 0OecTieurBaeT YI00HBIN JOCTYI U BU3YAJU3AIMIO JaHHBIX,
CBSI3aHHBIX C TeKyIel 3agaueil. CBOAHYI0 HH(DOPMALIUIO O CCHUIKAX MOXKHO
MpocMaTpUBaTh KaK 4acTh 3a1aHUS.

3ajaun MOTYT BKJIFOYATh CCHUIKA HECKOJIbKMX TUIIOB: 3aIIPOCHI, MTAKETHI,
MPOEKTHI, pesin3bl, BokeHus u URL-anpeca.

MCHC}I)KGPBI IMPOCKTOB M BJIAJACIbIbLI CBOAHBIX 3aga4 MOT'YT pEIaKTUPOBATH
CCBIJIKM CO CTpaHUIIbI ((CBCI[CHI/IH 0 3aJa4C».

3amaun MOXKHO KJIaCCU(HUIMPOBATH 110 TUITY OTEpaIuu, KOTOpast
UCTIONB3YEeTCS ISl BBIOJTHEHH 3a1aun. Harpumep, HeKoTopble 3a1a4i MOTYT
OBbITh KJIAaCCU(PULIMPOBAHBI IO ONEPALUHN KIIPOSKTUPOBAHUEY, IPYTHE — 110
OTIepaLUU «TeCTUpOBaHUE». Onepanui MOTYT IPUMEHATHCS ISl IPOCTOM
K1accH(pUKaIK, HO 0OBIYHO CIYXKaT JUII UACHTU(DUKAIINN
KalMTaJIu3upyeMBbIX 3aTpatr B coorBercTBuu ¢ SOP 98-1. Cwm.
JIOTIOJTHUTENBHBIE CBEJCHUS 00 ONEpaisaX U UX UCIOIb30BAHUU B pa3/elie
Pykosoocmeo nonvzoeamens mooyns « Ynpaenenue gpunancamuy.
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CraTtycbl 3agaym

Ha crpanune «Ilnan pabot» craTtyc 3agauu oroOpaxaercs B cTosone Craryc
npeacTaBieHus KanenaapHbliii nnaH. JlocTynHbIe cTaTyChl 3a1a4
onuceIBaroTcs B Taoa. 6-1. Taba. 6-2 conepKUT OMUCAHUE CTAaTYCOB CBOJIHBIX
3ajad.

Hacmpolika 3aday4

PucyHok 6-1. OnpegeneHns ctaTycoB 3agayn

Cratyc 3apaum

OnpepneneHue

OxunpaeTt 3agadva oTno)eHa [0 BbIMNONHEHUS O4HOMO UK
npeaLwecTBeHHNKA HECKOJbKUX NpeLeCTBEHHNKOB.
He HavaTo 3apava rotoBa K JeNCTBUSM pecypca.

BbinonHsietTcs

3apava npoxoauT Yepes nNpoLiecchbl, HeobxoauMble
Ana ee BbINONMHEeHUA.

BbinonHeHo

3agayva BbInoriHeHa.

OTmeHeHo

3apaya He BbINOMHEHaA U He GYD,GT BbIMOJTHATLCA, TaK
Kak 6ornblle He Tpe6yeTcsl An4a BbINOJTHEHUA NPOEKTa.

BbinonHeHo (oxugaHve
npeaLwecTBeHHUKA)

3apayva BbINorHeHa, HO Tpe6yeT BbIMOJTHEHNA
npepwecTtBeHHKa ona oOKoH4YaTernbHOro 3aBepLlueHus.

Oxwnpaert 3an poca

3agava oTnoxeHa A0 BbINOMTHEHWUST O4HOIO UMK
HECKOJTIbKUX npeaLlecTtBeHHNKOB-3arnpocoB.

BbinonHeHo (oxunaaHune
3anpoca)

3apava BbINOSIHEHA, HO Tpe6yeT BbIMOJIHEHUA OQHOIo
NI HECKOJbKMX npeLlecTBeHHMKOB-3anpocoB AnA
OKOH4aTeJ1IbHOro 3aBepLieHuns.
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PucyHok 6-2. OnpefeneHnsi ctaTtycoB CBO4HOM 3a4aun

Crartyc 3agauu OnpepeneHue

OT10T pa3gen nnaHa paboTt paspabaTbiBaeTca U He

MnaHunpyeTtca
FOTOB K BbINOMHEHWIO.

OTOT pasgen nnaHa rotoB K BbINOIHEHMIO. Pecypchl
He MOryT perncTpmpoBaTb akTU4eCckue 3Ha4YeHns B
nnaHe paboT, Noka ero cTaTyc He U3MEHUTCS Ha
AKTUBHO.

AKTUBHO

OTOT pasgen nnaHa OTNIoXKeH. ATO MOXET ObITh
CBSA3aHO C HEOBXOOUMOCTbLIO B NEpecMoTpe nnaHa,
nnaHMpoBaHuem GyayLlero atana unv BpeMeHHom
NnpuoCcTaHOBKOM paboT.

OTnoxeHo

oTot pas3gen nnaHa BbINOJTHEH. Bce 3agaun B

BbinonHeHo
pasgene BbIMOMHEHbI NN OTMEHEHDI.

3T0T pasgen nnaHa oTNoXeH OTMEHEH 1 He ByaeT

OTMeHeHo
BbINONHATLCA. Bce 3agayum B pasgene OTMEHEHBI.

B 3aBucumocTtu ot YKa3aHHOro ypoBHA obsa3aHHOCTEN B NpoeKkTe nonb3oBaTesin MoryT
M3MEHATb CTaTyCbl 3aa4 TOJIbKO MeXay onpeneneHHbIMN 3Ha4YeHUAMN.

Hanpvmep, MeHegKepbl MPOEKTOB MOTYT MEHSITh CTaTyc 3adayn ¢ He HauyaTo Ha
BbinonHsieTca 1 OTMeHeHo, a Takke ¢ OTMeHeHo Ha He HavaTo. YyacTHUKK
MPOEKTOB MOTyT MEHSATb CTaTyC 3a4ayu HanpsiMyto, TONbKO eCln SIBMSIOTCS
BriagenbLamMu CBoAHOM 3adauun. CtaTyc 3agayun ABNsSeTCs NPOU3BOAHBIM OT
haKTUYECKNX 3HAYEHWIA, 3aPErMCTPUPOBAHHbLIX pecypcamu.

D,OCTyI'leIe CTaTyCbl 3aa4 TaKXe 3aBUCAT OT CTaTycCa nnaHa paboT.

[lobaBneHune 3agad K nnaHam padoT
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3amaun MOTYT OBITH TOOABJICHBI B TIJIaH pa0OT MO OTAEIBHOCTH, B BUJIE
3apaHee COCTaBJICHHON IPYIIbI (B COOTBETCTBUU C IAOIOHOM IUTaHa paboT)
WJIM UMIIOPTUPOBAHBI U3 CYIIECTBYIOIIETO IIaHa paboT (CM. JOMOHUTEIbHBIE
CBeJleHUs B pasnene Mvnopm niana pabom Ha ctp. 91).

Kpowme Toro, 3a1auu MOryT ObITH OBICTPO U YAOOHO yIOPSIIOUYEHbI B
UEePAPXUUECKOM IPECTABICHUU. J[OTIOIHUTELHBIC CBEIICHHSI CM. B pa3jiese
Hobasnenue 3a0au u cozoanue uepapxuu niaua pabom Ha ctp. 89.
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CosgaHune Bexu

Hacmpolika 3aday4

3amauu MOTYT OBITH IPEOOPA30BAHBI B BEXH.
Jl1st co3manms BEXH U3 3a/1a4H BBITIOTHUTE CIICAYIONINE JCHCTBHUA.

1. llenkHuTe 3a7a4y s peJaKTUPOBaHuUs U BbiOepuTe MU3MeHUTh >

CBepeHus o 3agave.

Otkpoetcs cTpanuna «CBeieHus 0 3a1a4e».

. YcranoBuTe Guiaxkok OTMeTUTb 3agady Kak Bexy.

B pesynbprare ;IMTensHOCTh 33/1a4M aBTOMATUUYECKH U3MEHHUTCS Ha 0, 3TO
3HAYCHHE MOYKHO U3MEHUTH BPYUHYIO, €CIIU JUTUTEIBHOCTD JOJIKHA OBITh
Oosble.

Ecim HeO6XOI[I/IMO, yTOOBI BEXa aBTOMAaTHYECKH OTMeYanach KaK
BBITIOJTHCHHA ITOCJIC BBIITOJHCHUS BCEX MPECAIICCTBCHHUKOB, YCTAHOBUTC
(i)J'Ia)KOK Bexa aBTOMaTunyecku 3aBepLuaeTcs. Iloce BEIMOMHEHUS BCEX
MMpEAICCTBEHHUKOB (baKTI/ILIeCKI/IC JaThbl Ha4daJla 1 OKOHYaHHA BCEXH
3a4ar0TCA aBTOMATHYCCKH B COOTBETCTBUU C (I)aKTI/ILICCKOI\/’I JaToi
OKOHYAaHMA MMOCJICAHCTO MPCANICCTBCHHUKA. Taxkum 06pa30M, €Clin
MNPEAMICCTBCHHUKHN 3aBCPUIAOTCA B PAa3HBIC AAaThI, 6y,I[CT HCIIOJIB30BAaTbhCA
JAaTta OKOH4YaHHA IMPEAICCTBCHHUKA, BBIIIOJIHCHHOT'O IMOCJICAHNM.

q)J'Ia)KOK Bexa aBTOMaTuyecku 3aBepLiaeTcsa HCI[OCTYHCH JJIA BEX C
UIRTENLHOCTRIO OoJtee 0.

. MI3menure mo0bIe APYyruc CBCACHHA Ha BKIIaJIKaX CTPpAaHUIIbL «CBCI[GHI/ISI (o)

3amade» (CM. JONOJTHHUTEIBHBIC CBEACHUS B pasfelne Mamenenue ceedeHull
0 3a0aue).

4. Haxkxmute KHONIKY COXpaHUTb.

3agava 6YD,6T aBTOMaTU4YECKUN npe06pa3OBaHa B BE€XY, eClin ee ONMNTENTIbHOCTb paBHa

lMocne co3naHus Bexu ee ANMTENbHOCTH npmuceanBaeTcd 3Ha4eHune 0, HO ero MoXxHo
N3MEHUTb Npu HeobXxoaMMOCTH.
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N3meHeHne cBeageHni o 3agade

CaeneHnus 0 3a7jaue MOXXHO U3MEHUTH Ha cTpanulle «[lnan pabor» (cM. pazaen
Hsmenenue ceedenutl o 3a0aue co cmpanuywvl «Ilnan pabomy na ctp. 160) n
Ha crpanulie «CBeeHUs 0 3a1auey, KOTOPY MOKHO OTKPBITh CO CTPaHUIIbI
«IInan pabor» unu «Mcnonb3oBanue pecypca». Moayib «YpaBieHue
MIPOEKTaMM» TTO3BOJISIET MIEPEXOTUTh MEXKTy 3a/1auaMu 0e3 BO3Bpara Ha
crpanuiy «[lman paGoT».

PucyHok 6-1. CtpaHuua «CBeaeHuns o 3agaye»

¥ Mpocmorpers uetopuo
=3 Beesapaun  [Wsad| |fanes
= aaun [Hasa| s

CeefeHun o 3apave: 1-ex Coxpanute | loroso | Omwena

Wus:  Acceptance Test

Nyms npoekTa:  example = ex

Cratye:  Boinonweso = Mopsaxossii Howep: 1
Onucanmne:
% BwinonHenns: 100 Onepauun: =l Npuopurer: 0

[”] OmmeTuTy 308y Kak Bexy
370 rnaBHan Bexa

Bexa aSTOMATIYECKN SABEPUAETER

Ynanurs sapasy

Kanewgapssiii nian | Pecypes | Yeegownswun | Mpimeuawun | Cosimen

InurensHocTs (Hn) TpyaosaTpaTel (wacel) Dara navana [Nata okonsanna
3annaHMpoBaHo: 300 puei el o 92711 =] 912911 =
@akTHueckoe sHaveHHe: 1.00 gueit 0.00 sacos 927111 97111
OF|JGHI‘!“IEHI1H

o : Kak MoHO pabwe - [Lata orpaHuyeHua: <)
ﬂpEE,U.ISCTBSHHHKH

Tun [

Bsanmacensh Sanaspsisanne (AHK)
[lobizanTs npeawecrsenmyia...

MNokazaTenu KPUTHHECKOTO MYTH

PaHHAR fiaTa Hauana: PaHHAR 13Ta OKOHUYAHMAD
Mo3gHan gata Havana: MO3AHAR 43TS OKOHYAHHA:
BpemenHoi peseps: 0
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Hacmpolika 3aday4

Haxxumaiite kHonku Hasap u flanee Ha cTpaHulie «CBeAeHUs O 3aaue» AJis
nepexo/ia Mexay 3agadaMu, oroopaxkaeMbIMu Ha cTpanuiie «Ilman pabor» (B
COOTBETCTBYIOIIEM TOPSJIKE).

[Ipu nepexone Mexay 3aJadyaMy yUUTHIBAETCSI COCTOSIHUE CTPaHUIIBI
«IInan pabor» (cBepHyTOE MM pa3BepHyTOE). Ecau cBoHas 3a1a4a
cBepHyTa Ha ctpanule «llnan paboT», HaxaTne KHOIIKU [lanee HE
MPUBEJIET K MIEPEX01Y K JOYEPHUM 3JIEMEHTaM CBOJHOU 3a/1auM.

Kpome Toro, npu nepexoze Mex1y 3aJauaMi YIUTBIBAIOTCS (PHIIBTPBI,
npuMeHeHHble K crpanulle «Ilnan pador». Ecnu x ctpanuue «Ilnan
paboT» npuMeHeH (GpUIbTp, HaXKaTue KHOIKHY [lanee NPUBEIET K IEPEXoay
K cleyromiei 3a1aue B oTGUIBTPOBAaHHOM Habope.

CBosiHBIE 33]1a4U MOTYT OTOOpaXaThCsl HAa CTPAHUIIE TUIaHa paboT cepbIM
KYPCHBOM IS [TPEIOCTABICHUSI KOHTEKCTa OT(UIBTPOBAHHOTO Habopa.

Uto0BI M3MEHUTH CBEACHUS O 3a7aue Ha cTpaHule «CBeneHus o 3agaue»,
BBITNOJIHUTE CJEIYIOIINE JEHCTBUS.

1.
2.

Ortxkpoiite ctpanunyy «llinan pabom» A pelakTHPYEeMOro NpoeKTa.

HlenkHuTe 3a1a4y A7 peIaKTUPOBAHUS U BBIOEpUTE U3MeHUTb >
CBepeHus o 3apave.

Otkpoetcs cTpanuna «CBeieHus 0 3a1a4e».

. BHecute HeoOxoMMBbIe N3MEHEHHUS HA 3TON CTpaHUIIC.

Haxxmure kHOIIKY CoxpaHUTb.
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HasHauyeHune pecypcos

132

MeHnemxepsl IPOEKTOB MOTYT Ha3Ha4aTh PeCypCchl HOBBIM 3aauam,
no0aBJIeHHBIM Ha cTpaHule «J{o6aBuTh 3a1aun». Pecypcel MOTYT OBITH
Ha3HaueHb! CYIIECTBYIOIUM 3a/1a4aM co cTpaHulbl «Ilnan pabot» wim ¢
MOMOILBIO cTpaHuLbl «CBesieHns o 3aauey. [l Ha3HaueHus pecypca 3a1aue
JIOJKHO OBITh BBIIIOJIHEHO OJTHO U3 CIEAYIOUINX YCIOBHI:

e Pecypc nomxeH ObITh YKa3aH B IpoQuie pecypcoB, IPUIOKECHHOM K
MIPOEKTY.

e Pecypc n0omKeH NpUHAIEKATh K PECYpPCHOMY ITyIly O] YIIpaBJI€HUEM
MEHeKepa IIPoeKTa

e [lapamerp RM_OVERRIDE_ASSIGNMENT CONTROLS B (ailiic server .conf
JOJKeH UMETh 3Ha4eHHE TRUE. J[ONMOTHUTENbHBIE CBEJICHUS CM. B
JIOKyMeHTe Pyko8oocmeo noavzoeamens mooyis « Ynpaeienue
pecypcamuy.

Jpyrue pecypcbl MOTYT ObITh 3alIpOLIEHBI U3 APYTUX PECYPCHBIX ITYJIOB C
MOMOIIbIO CTAHJAPTHOM QyHKIMH Mpoduist pecypcoB. CM. TONOTHUTENbHBIE
CBEJICHUS O MPOPUIISIX PECYPCOB U MX B3aUMOJICHCTBUU C PECYPCHBIMU
yJlaMU B IOKYMEHTe Pykosodcmeo nonvzosamens Mooyisa « Ynpasnenue
pecypcamuy.

HasHaueHune pecypcoB co cTpaHulpbl «[JobaBuTb 3agadumn»

Pecypcm MOTYT OBITh HA3HAYEHBI HOBBIM 3aa4yaM HaIllpAMYI0 CO CTpaHUIIbI
«}_—[06aBI/ITB 3a/laun» IIYTCM HAXKATHA 3HAYKaA Pecypc.

Uto06bl HA3HAYUTH PECYPChl HOBOM 3a/1au€, BBIMOJIHUTE CIEAYIONINE IeHCTBUS.

1. Co3znaiiTe HOBYIO 3aauy Ha cTpaHuile «/{00aBUTh 3a1auny.
2. lllenxuuTte 3Ha4OK Pecypc, YTOOBI HA3HAYHUTH PECYPC.

3. Haxmure xHOIIKY FoTOBO.
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HasHaueHune pecypcoB co cTpaHuupl «naH paboTt»

Pecypchl MOTYT OBITH Ha3HAUEHBI CYIIECTBYOIIUM 3a/1a4aM CO CTPAHHIIBI
«ITman pabory.

UYUTo0B! HA3HAYUTH PECYPCHI CYLIECTBYIOIINUM 33]1a4aM, BBIIIOJHUTE
CIEAYIOLIUE ICUCTBUA.

1.

[llenkuute 3a7a4y 119 HA3HAYCHMUS.

2. lllenkuure 3Ha40K Pecypc /Ui Ha3HAYEHUS pecypca Wiiv 3Ha4O0K Cuctema

nouvcka pecypcoB, YTOObl HAWTH U HA3HAYUTH COOTBETCTBYIOLIUHN pecypc.

CM. 1ONOJTHUTENBHBIE CBEACHUS O CUCTEME TIOMCKA PECYPCOB B JJOKYMEHTE
Pyxosoocmeo nonvzosamens mooyna « Ynpasnenue pecypcamuy.

3. Haxmure KHOIIKY CoxpaHUTb.

HasHaueHune pecypcoB co cTpaHuubl «CBeaeHns o 3agadve»

Hacmpolika 3aday4

Pecypcel MOTYT OBITH Ha3HAYEHBI CYIIECCTBYIOIIUM 3a/1a4aM CO CTPAHHUIIBI
«CBeneHus o 3a1a4ey.

UTo0OBl HA3HAYHUTH PECYPCHI CYIIECTBYIOIIUM 33/la4aM, BBHITIOTHUTE
CIEAYIOLIUE IEUCTBUA.

1.

[lenxkauTe 3aga4y AJI1 Ha3HAYCHUS U BhIOepUTE M3MeHUTb > CBeaeHus o
3apave.

Otkpoertcs ctpanuia «CBeeHUs O 3a7a4e».
[Tepeitnute Ha BKIaaKy Pecypcbl.

Haxwmute Jo6aBuTh pecypc sl HA3HAYEHUS pecypca WIH HISTKHUTE
3HA4OK CucTema noucka pecypcos, YTOObI HAWTH M HA3HAYMTh
COOTBETCTBYIOLIUI pecypc.

CM. 1ONOJTHUTENBHBIE CBEACHUS O CUCTEME TIOMCKA PECYPCOB B JJOKYMEHTE
Pykosoocmeo nonvzosamens mooyns « Ynpaenenue pecypcamuy.

Haxxmure kHOIIKY CoxpaHUTb.

3aaye MOKHO Ha3HAYUTh HECKOJIbKO pecypcoB. [locne HazHaueHus
HECKOJIbKUX PECYPCOB HX Yachl TPyA03aTpaT WU 3ape3epBUPOBAHHbBIC
HaBbIKW MOTYT OBITh CKOPPEKTHPOBAHBKI B JIt000€ BpeMS.
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YHpaBneHme niaHoOBbIMU Tpyao3aTpaTamMm

[1nanoBble TPyA03aTpaThl IO 331a4€ MOT'YT ObITh aBTOMaTHYECKH PACCUMTAHBI
MOAYyJIEM «YTIpaBJI€HHUE IPOEKTaMW» WU BBEACHBI Bpy4HY!0. [1o ymondanuio
METO/1 BBIUMCIICHHUS IJIAHOBBIX TPY103aTpaT YCTaHABIMBACTCS HA YPOBHE
IPOEKTA C OMOLIBIO MOJIUTUKU CTOMMOCTb U TpyAo3aTpaThl, HO B
3aBHCUMOCTH OT HACTPOCHHBIX IAPAMETPOB OH MOXKET OBITh U3MEHEH Ha
YpOBHE 3aJ[auu C MOMOILBIO BKIaIKU «Pecypchl» crpanuiibl «CBeeH s o
3a1auen.

e Ecnu nonb3oBarens BeIOEpET napaMeTp ABTOMaTUYECKU BbIYUCHATD
3annaHupoBaHHble TPyAo3aTpaThbl, cucTeMa Oy1eT UCXOAUTh U3
MPENOI0KEHHUS, YTO KaXK/IbIii IOJIB30BATENb OYJeT TPATUTh Ha 3a/1a4y
MOJIHBIN pabounii neHsb. [InaHoBbIe TPyn03aTpaThl BEIYUCISIOTCS IIyTEM
YMHOXKEHUS KOJIMYECTBa pabOYMX YacOB pecypca B J€Hb Ha JUIMTEbHOCTh
3amaun. Mi3MeHeHue JIMTEeIbHOCTH 3a1a4M IIPUBEIET K aBTOMATUYECKOMY
M3MEHEHHIO IJIaHOBBIX TPYJ03aTpaT pecypca.

e Ecnu nonbk3oBarens BeIOEpeT napaMeTp BBecTu 3annaHnpoBaHHble
TpyAo3aTpaTbl N0 Ha3Ha4YeHUsAM 3aaay Bpy4Hyr, OH CMOXKET BPYUYHYIO
BBOJIUTH 3HAUCHHUSI TPYA03aTPAT JIJIsl KOKIOTO pecypca, Ha3HAaueHHOTO
3aa4e. DTO MOXKET OBITh MOJIC3HO B CITydasx, KOTAa PECYPChl HE JTOJIKHBI
paboTtarh HaJl 3a1a4aMy TIOJTHBIN paboYnii IeHb, a TAKXKE JJIS IIPOCKTOB,
TpeOyIOMMX NOAPOOHON OIIEHKH TPY103aTpaT Ha dTare MIIaHUPOBaHUS.
N3menenue AJTATCIIBHOCTHU 3aga4u HE IPUBEACT K UBMCHCHHUIO JaHHBIX O
Tpyao3atpatax. s Tpymo3aTpaT 1mo HOBoM 3aaa4ye OyJIeT yCTaHOBICHO
3Hauenue 0.

JIroOble HeHa3HAYCHHbIE TPY103aTPaThI 110 KaXKA0H 3a/1aue OyAyT yKa3zaHbl
B 110Ji¢ HeHa3HauyeHHble TpyAo3aTpaThl. JTO [103BOJIUT Ha3HAYATh
OCTaBIIKECS TPY03aTPaThl pecypcaM IMOATAITHO [0 MEPE UX BBISBICHMUSL.
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HasHayeHne HaBbIKOB 1 posien

Hacmpolika 3aday4

[Ipu co3nanuu rmiana paboT MOXKHO Ha3HAYMTh 337a4e HaOOp HABBIKOB WU
poJib, HE yKa3blBas pecypc. ITO MO3BOJISET CO3/aTh IJIaH paboT, B KOTOPOM
yKa3aHbl POJIM U HaBBIKH, HEOOXOUMbIE Ui BBIIOJHEHUS 3a/1a4, 0e3
yKa3aHHsI pecypcoB, KOTOpble OyIyT BBIIOIHATH paboThl. Kpome Toro, 3anuch
poJIeii NI HaBBIKOB, HEOOXOAMMBIX JIJISl BBITIOJTHEHHUS 3a71a4, 00eCreunBaeT
0oJiee TOUHYIO OLIEHKY 3aTpart IO MPOEKTY. ITO MOMOTaeT rapaHTUPOBATh
TOYHOCTb MPOTHO3UPYEMBIX 3aTpaT U MPaBUILHOCTH BBIICICHUS PECYPCOB.

UTo0Obl HA3HAYHTH POJIH CYLIECTBYIOIIEH 3aj1aue, BBIMOJIHUTE CIEIYIOIINE
EUCTBUS.

1.

3,
4.

HlenkHuTe 3a1a4y A1 HA3HAYCHUS U BbIOEpHUTE U3MeHUTb > CBeaeHUs o
3apave.

Otkpoertcs ctpanuia «CBeeHuUs 0 3a7a4e».
[Tepeitnute Ha BKIaaKy Pecypcbl.
Bri6epute 3HaueHne HasHaueHHasn ponb /IS 3a1a4H.

Haxxmure kHOIIKY CoxpaHUTb.

Ecnn nonb3oBaTtenb Ha3Ha4uT pecypcC 3agave, B none «HasHaveHHas ponb» 6yp,eT
aBTOMaTM4Yeckn JobaBneHa OCHOBHas ponb 3TOro pecypca, npu ycrnosun 410 OHa
YKa3aHa.

UToObI HA3HAYUTH HABBIK CYIIECTBYIOIIECH 3a/1a4€, BHIMOIHUTE CICTYIOITNE
IIEUCTBUSL.

1.

[lenxkauTe 33024y AJI1 Ha3HAYCHUS U BhIOepUTE M3MeHUTb > CBeaeHus o
3agave.

Otkpoercs cTpanuna «CBEACHHS O 3a71a49e.
[Iepeiinure Ha BKiagKy Pecypchbl.
Haxmurte [lo6aBUTL HaBbIK, YTOOBI BEIOPATh HABBIK.

[Ipu noGaBneHnn HaBbIKA BEIOEPUTE YPOBEHD KBAIM(UKAIIUH B CTOJIOIE
Xenaembi ypoBeHb.

Haxxmure kHOIIKY CoxpaHuUTb.
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HacTtpovka npealecTBeHHNKOB 3a4a4n

YcTtaHoBKa

136

[IpeniecTBEHHUKY 3a/1a4l MOTYT OBITh HACTPOEHBI co cTpanuil «[1man pabo»
u «CBenenus o 3amauey. [IpeamecTBEHHUK — 3TO 3aj1a4a, Jis KOTOpOr
CYIIIECTBYET CBSI3b MEXK/y J1IaTON Havasia I OKOHYAHUS TAHHOM 3aJ1auu 1
JIaTOM Hauaja WIK OKOHYAHUS 3a/1a4d, KOTOpas OT HEe 3aBUCHT.

e (M. IOMONHUTENBHBIE CBEACHUS 00 HACTPOHKE MPEIIIIECTBEHHUKOB
3a1auu B pasnene Hacmpotiixa npedwecmeennukos Ha ctp. 95.

e 3ajayu MOTYT UMETh TOJIBKO OTHOIICHHSI TUTIA IIPEAIIECTBEHHUK C
JIPYTHMH 33J1a9aM¥, OJTHAKO OHH TaK)Ke MOTYT BKIIFOUATh CCBHUIKH,
WICHTU(QHUIUPYIONIHE OTHOIICHHS C IPYTHMHU 00BbEKTaMu (Harpumep,
MH(OPMALIMOHHYIO CCHUIKY Ha MaKET, UCMOIb3YEMBI sl pa3BepThIBAHUS
KOJ1a, pa3pab0oTaHHOTO B pamMKax 3a1a4u ). CM. JOTIOTHUTEIIbHBIC CBEICHUS
0 Ha3HAYCHUH OTHOILICHUI MEXIy 3a/]auaMy U CChUIKAMH B Pa3Jieie
Jlobasnenue ccolnok k 3a0avam Ha ctp. 142.

orpaqueHMf/'l KarneHagapHoro rnjiaHnpoBaHUA

B nomonHeHne K OTHOLICHHSIM ¢ IPYTHMHU 3a/ladyaMH B IJ1aHe paboT 3a71a4da
MO>KET BKJIIOUATh JIpyTrUe OrpaHUYeHMs], CBsI3aHHbIE ¢ 1aTamu. Hanpumep,
MEHEe/Kep MPOEKTa MOXKET yKazaTh, UTO 33/1a4a J0JKHA HAUMHATHCS B
OIIpECIICHHBIN J€Hb UJIM HAUNHATBCS HE NT03JHEE OIIPENIETICHHOIO AHS. DTU
OTpaHUYEHUS MPEIOCTABISAIOT LIEHHYI0 HHPOPMAIIKIO O 33a]a4ax U
UCIOJIB3YIOTCS MOJTyJIEM « Y TIpaBJiIeHHE MTPOEKTaMmU» 17151 OPMUPOBAHUS
KaJIeHAapHOTO IJIaHa JIJIs IiaHa padorT.

OrpannueHys IIAHUPOBAHUS YCTaHABJIMBAIOTCS HA BKJIAKe KanenaapHbii
nnaH ctpanullsl «CeneHus o 3a1aue». OrpaHMueHUst MOTYT OBITh YKa3aHbI
AJi1 CBOAHBIX 3a1a4 U UX OOYCPHUX DJICMCHTOB. Ecmm OIrpaHUYCHUC YKA3aHO
ISl CBOJTHOM 3a/1a4H, OHO TAaKXKe IPUMEHSETCS KO BCEM €€ JJOUEPHUM
aneMeHTaM. Tabn. 6-3 COIEPKUT ONKUCAHUE OTPAaHUYEHUM, JOCTYIHBIX JUIs
3a71a4y ¥ CBOAHBIX 3a/ad.
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PucyHok 6-3. OrpaHmyeHnsa nnaHnpoBaHus Angd 3agay 1 CBOAHbIX 3agad

OrpaHun4eHune

OnucaHue

JoctynHocTb
cBOAHOM 3a4a4u

3agaya nnaHupyeTca Ha caMmoe
paHee Bpems, oMNyCTUMOE,
UCXOAA M3 CTPYKTYpbI NnaHa

Kak MOXHO paHbLue paboT 1 3aBMCUMOCTEN. Y
370 3HavYeHue
noapasymeBaeTCs, ecnu apyrue
OrpaHUYeHns1 He yKa3aHbl.
3apava nnaHupyeTcsa Ha camoe
nosaHee BpeMmsi, AONYCTUMOE,
Kak MOXXHO noaxe A P Aony N
NCXOAs U3 CTPYKTYpPbI NnaHa
paboT 1 3aBMCUMOCTEN.
Havano He paHbLue, 3apjayva He MOXeT HauYnHaTbCcA v
yem paHbLUe yKa3aHHOW aTbl.
3apaya gomkHa HauyMHaTbLCA B
Hauarno He no3xe, yem N
yKa3aHHyt gaTy Unv paHbLue.
OKOHYaHKWe He no3xe, 3apava nomkHa bbiTb v
yem BbINOSIHEHA K YKa3aHHOW aaTte.
durkcmpoBaHHOE 3apava gomkHa HavaTbes B N
Hayano yKasaHHyo gary.
3agadva He MOXeT ObITb
OKoH4YaHue He N
3aBeplUeHa paHblle yKazaHHOM N
paHbLUe, YeM
naThl.
durkcupoBaHHoe 3apava pomkHa bbiTb N
OKOHYaHue 3aBeplUeHa B YKa3aHHyo aaTy.

Hacmpolika 3aday4
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PucyHok 6-2. CtpaHunua «CBefeHns 0 3agayer»: Bknagka «KaneHgapHbin
nnaH»

¥ Npocuorpers ucropun
usmerenit sanaun Bce sanavn  [Hazea| [Hanes

CeeaeHus o 3apave: 1-ex Coxpawwts | Fotoso | Otwena

Wum:  Acceptance Test
NyTo npoekTa:  exampie » ex

Cratyc:  Buinenkeio NopRakosLIi Homep: 1
Onmcanme:
% BoinonHeHns: 100 Onepauua: [ ] Npuopurer: ¢

OTmeETHTS S3a34Y KaK BEXy
370 masHar sexa

Bexa aETOMETUAECH SABEPWAETCA

Ynanuts sanady
Kanewaaphbiii nnan  Pecypcsl | Yeemomnewus | TIpuMedanus | Cebinkn
[LinurensHocTs (rn) TpyaosaTparsi (uace) [ara vavana [lata oxoHuatns
3annanuposano: 300 puei 24.00 wacos 902711 9/28/11
PaKTHECKOE SHaYEHME: 1.00 areii 0.00 vacos 2711 8027111
Orpanuuenns
orpa Kar mowno panswe - [ata orpanmuern:
MpeawecteeH K
Tun [ Bsaunocansb Sanasgeisanne (v}
BofasnTs npepwecraenuma... ¥

Mokasatent KpHTHYEECKOTO NyTH

Parikan AaTa Havana: ParHRs A3Ta OKOHHAHNS:
Nosgnan gata nasana: MosgnAR gata oKoHvaHAR:
Bpewenroi pessps: 0

TOOBI YCTAaHOBUTD OI'paHUYCHUS KAJICHAAPHOI'O IIJIaHa JJIA 3a1a4Hu,

BBITIOJIHUTE CIICAYIOIINC JIEHCTBUS.

1.

[lenkauTe 33024y AJI1 Ha3HAYCHUS U BhIOepUTE U3MeHuTbL > CBeaeHus o
3apave.

OTKpOCTC}I CTpaHULa ((CBCI[CHI/I}I O 3a71a4cH.

2. Ilepeiinute Ha BKIaAKy KaneHaapHbIi nnaH cTpanuisl «CBeIeHUS O

3a1a4e».

3. B pa3znene OrpaHuyeHue BbIOEpUTE TUI OIPAaHUYEHHSI, KOTOPBIi

HGOGXOI[I/IMO MMPUMCHUTD, B ITIOJIC Orpal-wlqel-me KaneHgapHoro
nnaHnpoBaHuA.

4. BeenuTte naty B noJie [lata orpaHUYeHUA.

5. Haxxmure KHOIIKY CoxpaHUTb.
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[obaBrneHne npumevaHmsa

>»

Hacmpolika 3aday4

[Tonp30BaTeny MOTyT BBOAUTH TEKCT B CBOOOJHOM (pOopMe Ha BKIIAJE
Mpumeyanus crpanuibl «CBeneHus o 3agaue». CoxpaHEeHHbIE 3allCH
OTMEYAIOTCSI BPEMEHHON METKOM.

PucyHok 6-3. CtpaHnua «CBeaeHust 0 3agader: Bknagka «lMpumevaHus»

1 Mpocuorpers ueropmo
Bee s Hazapg

usssmt saqaan czsoncn [ NN
CBeneHun o sagave: 1-ex Coxpannm | Torona | omwera |
Hmm: =%
MyTs npoekta:  exampls > ex
Cratyc:  Bunonwenn v MopagkoBsIA Homep: 1
OnucaHue:
% BoInonHeHwa: 100 Onepauun: [} Npuoputer: 0
[] OTmeTuts sapauy xak sexy

3To rasHan sexa

Bexa GETOMATHYECK SAEEPLIAETCR
Ypanurs sanady

Kanengapraiii inan || Pecypew | Yocgownerma | Mpnwesanns || Counkn

Mpumeuarn:

CywecTeyomme npumeyaHus

Y005l ,[[06aBI/ITI:> MNpuMCcHYaHud K 3a1a4€, BBIIIOJIHUTC CIICAYIOIIHEC JEeHCTBUS.

1. IllenkuuTe 3amauy jIs HA3HAYCHUS U BbIOEpUTE U3MeHUTb > CBeaeHus o
3apave.

Otkpoertcs ctpanuia «CBeeHuUs 0 3a7a4e».
2. Ilepeitnute Ha BKIaAKy MpumeyaHus.
3. BBeawute mo0bie mpuMedanus B ToJie MpumeyaHus.
4. HaxxmMuTe KHOIIKY COXpaHUTb.

Ha crpanune mnana padot ¢uaxok B nojne «lIpumedanus» obo3Havaer,
YTO K 3a/1a4e J00aBJIEHO IpUMEYaHue.

Bknagka NMprumeyvaHus kaxgoro nnaHa pabot MoxeT cogepxatb Ao 32 Kbant
UHpopmaumn.
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YcTtaHoBKa yBe4OMIeHUM

Ha Bxnanke «CBeneHus 0 3a1a4€» MOXKHO HACTPOUTh YBEAOMIICHHUS JJIs1
OTMPABKH IO JIEKTPOHHOM MOYTE MOJIB30BATEIISIM MPYU BOSHUKHOBEHUU
OTIpe/IeNIEHHBIX COOBITUI BO X0/1€ BHIMIOJIHEHUS MTPOEKTA. Y BEIOMIICHHUS,
3a/IaHHbIE ISl CBOJIHOM 3a/1a4, aBTOMAaTHUYECKU IPUMEHSIOTCS KO BCEM €€
JIOYEPHUM DJIEMEHTaM, HO YBEIOMJICHHS, HACTPOCHHBIC JJIs JOUEpPHEH 3aauH,
NEPEONpPECIISIIOT YBEJOMIIECHUS poautens. Tabn. 6-4 COIep UT OMUCaHUs
JIOCTYIIHBIX YBEIOMJICHUH.

PucyHok 6-4. CtpaHnua «CBefieHusi 0 3afader: Bknagka «YBeaoMeHus »

¥ npocmorpets uctopun
E Bee sagaun  |[Hasam| |Hanes
e caor  [oER| |

CeeneHus o 3agave: 1-ex Goxpanams | Forono | omisena |

Wz €X
NMyTs npoekta:  example » ex

Crarye:  Bunonweno = Nopraxossiii Homep: 1
Onwcanmne:
% Bminonnenun: 100 Onepaums: [] Npuopurer: 0

["] ommeTnTs 3anauy kak sexy
310 maenan gexa

Bexa asTOMATH4ECKN SABEPLIAETEA

¥aanwTs 3apasy

Kanergaprui nnan || Pecypen | Yeegownenns | Mpnwesamna | | Cowmmon

OTnpaeuTe yEegoMNeHnA

] Yenomuts pecypes nepen Hasanom ux sagay * OHu 3apaxee:

B VYBELOMHTL pecypckl, €CNKM UX 580434M BINONHAKTCA NOIAHO * YacToTa: OQHOKPETHO

["] veenomuts, ecnu sapaum seinonnaoTes nosakHo * YBEAOMMTL NP OTCTABAHHA Ha: Ireit
*YacToTa: OpHOKpaTHO

YuacTHUKA NpoeKTa:
Pecypcsi:

rpynnei GesonacHoCTy:

[ Yeenomnts o gocTwmerun sexn VUaCTHUKN NPOSKTa:
Pecypesi:

Tpynnbi GesonacHocTH:

] ¥eenomuts, ecnn BosHHKaeT ucknOuEHUE YuacTHUKN npoekTa:
Pecypes:

Tpynne: Gesonacrocn:
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PucyHok 6-4. [locTynHble yBe4OMITEHUSA MO SNEKTPOHHOW noyTe Ans 3ajad

YBegomneHue

OnuncaHue

YBegomuTb pecypchl
nepea Havanom ux
3afdad

YBeOoMnsieT pecypcbl nepeq Hayanom unx
3aad. Bbl MoXxeTe ykasaTb KONMYecTBO AHEN A0
AaTbl Hayana, 3a KoTopoe OyaeT OTNpaBnATLCS
yBeJoMIIeHME.

YBEOoMuUTb pecypchl,
€crnuv Ux 3agauu
BbIMOTHAKTCSA NO30HO

YBeOomnsieT pecypchl 0 TOM, YTO UX 3agaqn
BbINOHAIOTCS NO34HO. Bbl MoXeTe ykasaTtb
4acTOTy OTNPaBKU YBEOOMITEHWIA.

YBEegoMuTb, ecrnm
3aa4un BbINONHSAOTCA
no3aHo

YBegomnsieT 6onee WMPOKyLo rpynny
nonb3oBartenen 3agay B nnaHe pabot o
3apepXkke BbINoOMHeHNst 3agay. MoXxHo ykasaTb
cnepylwoulee:

e Konu4yecTtBo AHel, Heobxoaumoe Ans
aKTMBaLMK YyBEOOMJSIEHMS

° L'|aCTOTy OTnpaBkn yBeJOMIIEHNA

e Habopbl nonb3oBaTtenein, kotopbiM GyaeTt
OTNPaBIiEHO YBEAOMIIEHME

YBegoMuTb o
DOCTUXKEHUN BEXU

YBenomnsieT nonb3oBaTenei o BbIMONHEHUN
3afauu, ecnv 3To Bexa. Bbl MoXeTe ykasaTb
Habopbl Nonb3oBaTenel, KOTopbiM GyaeT
OTNpaBrieHO YBeaOMIIeHNe

YBEeaoMuTb, ecrnm
BO3HWUKAET HapyLUEeHNe

YBegomnsiet rpynny nonb3oBaTtenen o ToM, 4YTO
3afjava Bbi3Baria HapyLleHune. Bbl moxeTe
YKa3aTb rpynnbl nonb3oBaTtenen, KOTOpbIM
6y£l,eT OTnpaBfieHo yBeaoMI1eHne

Y005l 3aaTb YBCAOMIICHUC IJIA 3aa4U, BBIIIOJIHUTC CICAYIONINUC JIEHCTBUSL.

1.

[lenkauTe 330249y AJI1 Ha3HAYCHUS U BhIOepUTE U3MeHuTb > CBeaeHus o

3afgave.

OTKpOCTC}I CTpaHULa ((CBeI[eHI/I}I O 3a71a4cH.

[TepeitauTe Ha BKIaAKy YBEeAOMNeHuUs.

Ycranosute q)ﬂa)KKI/I pAaAOM C HY>KHBIMU YBCAOMIICHUAMM.

Haxxmure kHONIKY CoxpaHuUTb.
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BBoa goaHHbIX O 3aTpaTax

Ecnu monnepsxka Moaynst « YpapieHue GUHAHCAMU» aKTUBUPOBAHA IS
MPOEKTa B MOAYJIE «YTIPaBICHUE MTPOCKTAMU», BBl MOKETE OTCIICKUBATH
(akTUYEeCKUE TaHHbIE O 3aTpaTax U BBOJUTH UX Ha BKJIAJIKEe 3aTparhbl
cTpanuilbl «CBeaeHus o 3aaaue». CM. JOMOIHUTENIbHbIE CBEICHUS B
NOKYMeHTe Pykosoocmeo nonv3osamens Mooyis « Ynpasnenue punancamuy.

[lobaBneHne ccbInok K 3agadam

142

Mopynb «YnpaBiieHHe IPOSKTaMI» MOJIEPKUBACT Psii METOIOB 3aIUCH
JOTIOJTHUTEIHHBIX CBEJICHUHN (MJIH CCBUIOK), CBSI3aHHBIX € MTpoeKkTaMu. CChUIKH
N00aBISAIOTCS Ha BKJIaJike KaneHaapHbin nnaH cTpanullbl « CBeIeHUs O
3aJade.

PucyHok 6-5. CtpaHuua «CBegeHns o 3agader»: Bknagka «Ccbinkuy

# Npocmorpers ncropo

Bce s Hazan
H3MEHEHNI 3a0a4N S A @
CeeneHwns o 3agave: 1-ex CoxpaHnte | FotoBo ‘ OTmena ‘

Hu: 8%
MyTe NpoekTa:  xample » €x

Cratyc: Deinonkeso - MopagkoBsii Homep: 1
Onncanune:
% BuinonHenua: 100 Onepauus: =l Npuopurer: 0

OTmeTuTs 3agavy Kax Bexy
370 rnaexan Bexa

Bexa aBTOMATHUECKH SABEPLIAETCR

Yaanwto sanay

Kanewaapwsifiinan | Pecypes | Veepownewun | Mpuwesawwn | Cosnw
Nobaenexus ccbinok
HoBan cchinga:  Mpunoserne ~  [fobasuto

Cebink (SyayT A0GAENEHbI NOCTIE COXPAHEHMS):
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UrtoObl 100aBUTH CCHUIKH K 3a/1a4€, BBIIIOJHUTE CIEIYIOLINE JeHCTBUS.
1. HlenkHute 3anady u BeiOepuTe U3smeHuTb > CBeaeHUA o 3adave.
Otkpoercs cTpanuna «CBeAeHUs 0 3a7a4e.
2. Ilepeiinure Ha BKIaAKy CCbINKK.
3. Jlob6aBbTE CCBHUIKY.

4. HaxxmMute KHOIIKY COXpaHUTb.

[obaBneHve CcyLecTBYOLLMX 3anpocoB

Uto06b! 100aBUTH CYLIECTBYIOLIUH 3aIIPOC K 3a]1a4€, BBIMOJIHUTE CIIEIyIOIIHNEe
JEUCTBHUS.

1. IllenkuuTe 3amauy s HA3HAYCHUS U BbIOEpUTE U3MeHUTb > CBeaeHus o
3apave.

Otkpoercs cTpanuna «CBeAeHUs O 3a7aue.
2. Ilepeiinute Ha BKIaAKy CCbINKMU.
3. B crncke HoBas ccbinka BeIOEpUTE TyHKT 3anpoc (CylecTBYOWMIMA).
4. Haxxmure KHOIIKY [lo6aBUTb.
OTtkpoetcst OkHO «Jl00aBUTh CCBUIKY: 3ampocy.
5. Haiiaure 3anpoc, KOTOpbIi HE00X0AUMO JO0ABHUTH K 3ajaue.

6. YcraHoBuTe (PriayKoK psIOM C HY>KHBIM 3alIPOCOM U OTHOILIEHUEM K
3a1poCcy U HAXKMUTE KHOIIKY [lo6aBuUTb.

CM. IONOJIHUTEIBHBIE CBEACHUS 00 OTHOLIEHUAX TUMA
«IIPEAMISCTBEHHUK» MEXTy 3alpOCaMHy U 3aJ1la4aMu B pasnese Hacmpoiika
npeouecmeeHHUKos8 Ha cTp. 95.

Cuctema BepHeTCs Ha BKJIaJKy Ccbinku cTpaHulbl «CBEIEHUS O 3a1a4e».
HoBblit 100aBieHHBIN 3anpoc OyIeT 0TOOpakaThCsl KaK CChUIKA.

7. Haxxmute KHOIKY COXpPaHUTb.
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[lo6aBrneHne HOBbLIX 3arnpocoB

HoBer1ii 3ammpoc MOKHO co37aTh Ha BKJIAJIKE CCbINKM M HEMEIJICHHO 100aBUTh
K 3a7a4e. DTO MO3BOJUT CIKOHOMUTH BPEMSI, OTKA3aBIIKNCh OT CO3JaHuUs
HOBOTO 3arpoca B MOayJie «YTIpaBleHUE 3asiBKAMI», €ro MOUCKA U
JI00aBJIEHHS K 3aJade.

UtoOBI 106aBUTH HOBBIH 3aIIPOC K 337a4€, BHIMIOIHUTE CICTYIONTUE ACHCTBUSI.

1.

10.

144

[lenxkauTe 33024y AJI1 Ha3HAYCHUS U BhIOepUTE M3MeHUTb > CBeaeHus o
3agave.

OTtkpoertcs ctpanuia «CBeIeHUS O 3a7a4ey.

[IepeiinuTe Ha BKIAAKY CCbINKMU.

B crincke HoBas ccbinka BEIOGPUTE ITyHKT 3anpoc (HOBbIN).
Haxxmure kHOIKY [lo6aBUTH.

Otkpoercs ctpanuna «Co3aaTh HOBBIH 3aIIpOCy.
BriGepute Hy)KHOE OTHOIIIEHHUE /1T HOBOTO 3ampoca.

CM. JIOTIOJTHUTENIbHBIC CBEICHUS 00 OTHOIIICHHSIX THIIA
«TPEANIECTBEHHUK» MEXIy 3alpOocaMHy U 3a/1ladyaMu B pasnene Hacmpoiika
npeoulecmeeHHUKo8 Ha ctp. 95.

Bribepure Tum 3ampoca B mojie Tun 3anpoca.

Haxxmure kHONIKY Co3paTh.

OTKpoeTcst cTaHAApTHBINA HHTEPGENC ¢ TUIIOM 3aIpoca.
BBeaure HeoOXoqMMbIe CBEICHHUS B MOJIS 3ampoca.
Haxxmure kHONKY MoaTBepAUTD.

3anpoc 3apeructpupoBan. Cucrema BEpHETCS Ha BKIAAKY Ccbinku
ctpanuilbl «CeneHus o 3amauey». HoBbll 100aBIIeHHBIHN 3ampoc OyaeT
0TOOpakaThCsi KaK CChLUIKA.

Haxxmute kHOTIKY COXpaHUTB.
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[ob6aBneHne CyLLEeCTBYOLNX NAKETOB

YtoOsl 100ABUTH TTAKET K 3a71a4€, BHITOJHUTE CICTYIOIIUE ICHCTBUSI.

1.

[lenxkauTe 33024y AJI1 Ha3HAYCHUS U BhIOepUTE M3MeHUTb > CBeaeHus o
3agave.

Otkpoercs cTpanuna «CBeAeHUs 0 3a7aue.

[Iepeiinure Ha BKIAAKy CCbInKU.

B cnicke HoBas ccbinka BeiOepHTE IMyHKT MakeT.
Haxxmute kHOTIKY [lo6aBUTB.

Otkpoetcst okHO «Jl06aBuTh ccbuiky: IlakeT».

Haiigure naker, KOTOpbI HEOOXOAMMO JOOABUTH K 3aj1aye.

VYcranoBute (Br1axox psiioM ¢ HY>KHBIM MTaKETOM U HAKMUTE KHOTIKY
JobaBuTb.

Cucrema BepHeTCs Ha BKJIaJKy Ccbinku cTpaHulpl «CBeEHUS O 3aa4e».
Hogglii o0aBineHHbIN HakeT OyAeT 0TOOpaxaThCs KaK CChLIKA.

Haxxmure kHOIIKY CoxpaHUTb.

J[lo6baBneHne HOBbIX NAKETOB

Hacmpolika 3aday4

HoBerit makeT MOKHO CO3/1aTh Ha BKJIAJIKE CCbINKM U HEMEJICHHO JO0AaBUTh K
3ajaye. DTO MO3BOJIUT COKOHOMHTDH BpEMsi, OTKA3aBIIMCh OT CO3JaHUSI HOBOTO
MakeTa B MOJyJie « YIIPaBIIEHHUE pa3BePTHIBAHUEM), €T0 MOWCKA U JOOABICHHS
K 3a/1aye.

Uto0b! 100aBUTH HOBBIH MAKET K 33/1a4€, BHIIIOJIHUTE CIEAYIOIINE AEUCTBUS.

1.

> L n

Otkpoiite ctpanuily «CBeieHHs O 3a/1a4e.

[TepeitnuTe Ha BKIaAKy CCbINKMU.

B cnincke HoBas ccbinka BbiOepuTe MyHKT MakeT (HOBbIA).
Haxxmute kHOTIKY [lo6aBUTB.

Otkpoetcs ctpanuia «Co3/1aTh HOBBIM MAKET».
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5.

8.

Haxxmure kHONIKY Co3paTh.

Otkpoetcst okHO «ITakeT».

BrenuTe HeoOXoMUMbIe CBEJICHUS B MOJIS TTAKETA.
Haxxmure kHOIIKY CoxpaHuUTb.

[Taker 3apeructpupoBan. CucremMa BEpHETCS HAa BKIAAKY CCbInKU
cTpanulpl «CBenenus o 3agaue». HoBblil 100aBiIeHHbIN AKeT OyJeT
0TOOpa)kaThCsl KaK CCHUIKA.

Haxxmute kHOTIKY COXpaHUTb.

[obaBneHne 3agay

Uto0b! 100aBUTH 337a4y K 3a7aue, BHIIIOJIHUTE CIECAYIOIINE ACHCTBUS.

1.

HlenkHuTe 3a1a4y A1 HA3HAYECHUS U BbIOEpHUTE U3MeHUTb > CBeaeHUs o
3apave.

Otkpoercs cTpanuna «CBeACHUs 0 3a7a4e.

[Iepeiinure Ha BKIAAKy CCbINKU.

B cniicke HoBas ccbinka BbIOEpUTE MYHKT MMakerT.

Haxxmute kHOTIKY [lo6aBUTB.

Otkpoercs okHO «Ilonck 3agaw».

Haiigure 3anady, KoTopyto He00X01MMO 100aBUTH K 3a/1a4e.

YcranoBute (IaxoK psiIoM ¢ HYXKHOH 3a/1a4eil 1 HAKMHUTE KHOTIKY
JobaBuThb.

Cuctema BepHETCS Ha BKIAIKY Ccbinku cTpaHuilbl « CBEIEHUS O 3a7a4ey.
HoBas no6asnenHas 3agada OyJeT 0ToOpakaThCs KaK CChUIKA.

Haxxmute kHOTIKY COXpaHUTB.
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[obaBneHne pennsos

UYtoObl 10OABUTH PENI3 K 33J1a4e, BHIMOJHUTE CICAYIONINE JCHCTBHUSA.

1.

[lenxkauTe 33024y AJI1 Ha3HAYCHUS U BhIOepUTE M3MeHUTb > CBeaeHus o
3afgave.

Otkpoetcs cTpanuiia «CBeIeHUS O 3a/1a4ey.
[IepeiinuTe Ha BKIAAKY CCbINKMU.

B cnicke HoBas ccbinka BeIOEpHTE IYHKT Penus.
Haxxmute kHOTIKY [lo6aBUTB.

Otkpoercst okHO «J{00aBUTH cCBUIKY: «Penu3y.
Bri6epute penus ans qo6aBieHUs

Haxxmute kHOTIKY [lo6aBUTB.

Cucrema BepHeETCs Ha BKJIaJKy Ccbinku cTpaHulpl «CBeIeHUS O 3aa4e».
HoBblit 100aBieHHBIN penau3 Oy1eT 0TOOpakaThCs KaK CChUIKA.

Haxxmute kHOTIKY COXpaHUTB.

[obaBneHne OKYMEHTOB

Uto0b! 100aBUTH TOKYMEHT K 3a/1a4€, BBIIIOJIHUTE CAEAYIOLIUE NEHCTBUS.

1.

Hacmpolika 3aday4

lenkHuTe 3axauy Uisl HA3HAUEHUS U BbIOEpUTE U3MeHUTL > CBeAeHUA o
3apave.

Otkpoercs cTpanuna «CBeAEHUs 0 3a7a4e.
[Iepeiinure Ha BKIAAKy CCbINKMU.

B cnicke HoBas ccbinka BeIOEpUTE MyHKT BnoxeHue.
Haxxmute kHOTIKY [lo6aBUTB.

OTtkpoercst okHO «J{06aBUTH TOKYMEHT.

147



148

5. UtoObI BEIOpaTh JOKYMEHT JJIS IPUIIOKEHUS], IIIETIKHUTE 3HaY0K O630p.

6.
1.

8.

OTKpONTE AUCK U KAaTaJIOT, B KOTOPOM PaCIOJIOKEH HYKHBIN (aiii, u
BbIOepuTE ero. MimMs jokyMeHTa mosiBUTCS B ToJie MpunoxeHue.

BBenure onucanue B mojie Onucaxue.
Haxxmute kHOTIKY [l06aBUTB.

Cucrema BepHETCS Ha BKJIaJKy Ccbinku cTpaHulpl «CBeIEHUS O 3aaue».
HoBblit 100aBiIeHHBINA JOKYMEHT Oy1eT 0TOOpaxarbcsi Kak CChUIKA.

Haxxmute kHOTIKY COXpaHUTb.

[o6aenenne URL-agpecoB

Uro6s! nob6aButh URL-anpec k 3aaue, BHIIOJHUTE CIAEAYIOLIUE IEHCTBUS.

1.

HlenkHuTe 3a1a4y A1 HA3HAYECHUS U BbIOEpHUTE U3MeHUTb > CBeaeHUs o
3apave.

Otkpoertcs ctpanuiia «CBeeHUs O 3a7a4e».

[Iepeiinure Ha BKIAAKy CCbINKU.

B cnicke HoBas ccbinka BeiOepuTe MyHKT URL-agpec.
Haxxmute kHOTIKY [lo6aBUTB.

Otkpoetcst okHO «Co3aath HOBbIM URL-anpec cehuikmy».
Nwms nokymeHTa nosisurcs B noje URL-aapec.

Beenute onucanue B moje OnucaHue.

Haxxmute kHOTIKY [lo6aBUTB.

Cucrema BepHETCs HA BKIAAKY Ccbinku CTpaHuIlsl «CBeICHUS O 3a1a4e».
Hogwrit no6asnennsiit URL-anpec Oyner oTroOpaxkarbest Kak CChUIKA.

Haxxmure kHOIIKY CoxpaHUTb.
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iameHeHue cTaTyca 3agaum

Craryc 3aj1a4yu MOKHO U3MEHHUTH Ha cTpaHulie «CeaeHus o 3aaauey». Cm.
oipoOHOE ONMCaHKUE CTAaTYCOB 3aj7au B pazzaene Cmamycwl 3a0a4u
Ha cTp. 127.

UToOBI HI3MEHUTH CTATYC 337a4H CO CTpaHUILI «CBEACHUS O 3a/1a4ey,
BBINIOJIHUTE CIAEAYIOIINE IEHCTBHUS.

1. IllenkuuTe 3amauy j1s HA3HAYCHUS U BbIOEpUTE U3MeHUTb > CBeaeHus o
3apave.

OTKpOCTC}I CTpaHULa ((CBCI[CHI/I}I O 3a1a4cH.

2. BpiOepuTte HOBBIM CTaTyC 3a7a4H B 1ojie CtaTtyc B BEpXHEH 4acTH
CTPAHMIIBI.

3. Haxxmure KkHOIIKY CoxpaHUTb.
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/ YnpaBreHue npoektamu

O630p ynpaBneHna npoekTamm

B st10i1 r1aBe onuceiBaeTCs KOHTPOJIb HaJ{l IPOCKTOM Ha BCCX dTallax, OT
OTKPLITHA A0 3aBEPLICHHA, C ITIOMOIIBIO MOAYJIA <<praBHCHI/IC IMPOCKTaMU».

Bu3Hec-MHULIMATHBBI MOXKHO pa3AeuTh Ha HA0OP LeIel, KOTOPBIE JOJKHBI
OBbIThH BBINOJHEHBI HA3HAYEHHBIMH PECYpCaMH B paMKax U3MEpsieMbIX 3a/1a4.
3aauu JOJKHBI OTCIEKUBATHCS JUIsl IOATBEPKACHUS COOTBETCTBUS
KaJICHIapHOMY ILIaHy. /(715 ynopsaodeHus U CTpyKTypUPOBAHUS ITUX
ONepaLni PUBIIEKAETCS MEHEKEP ITPOEKTA, OTBETCTBEHHBIN 3a YIIPaBICHUE
MIPOEKTOM H €r0 IIAHOM PadoT.

HekoTopsie pacipocTpaHeHHbIE 003aHHOCTH MEHEI)KEPOB MPOECKTOB:

e (Co3znanue U aIMUHUCTPUPOBAHKE TUIaHa PadOT MyTeM TeKyIIeH
KOPPEKTUPOBKH, H3MEHEHHI paMOK U MOAPOOHOT0 MIIAHUPOBAHUS ITAIOB.

e OrtcnexxuBaHUe X0/a BBINOJIHEHUS 3a/1a4 C 1IeJIbI0 YOeIUThCs B UX
COOTBETCTBUM TPEOOBAHUSAM K PE3yJIbTaTaM U 3aTpaTaMm.

L] Hepeﬂaqa I/IH(I)OpMaI_[I/II/I 0 CTAaTyCC NPOCKTA YHaCTHUKAM U
3aNMHTCPCCOBAHHBIM CTOPOHAM, BKIIIOYad pETUCTPALUIO U SCKAJIAUIO
HpO6J’ICM, CBA3aHHBIX C ITPOCKTOM.

MeHemxepsl TPOSKTOB MOTYT HHTETPUPOBATH M ONITUMHU3UPOBATH 3TH
oTiepaIy ¢ MOMOIIbI0 BO3MOXKHOCTEH MOAYJIs «YIIpaBlieHue npoeKkTamu». B
CJIEIYIOIIUX pa3fesiax MPeICTaBICHbl HHCTPYKIIUU IO BHIMOJTHEHUIO
pacIpoCTpaHEHHBIX 3a7a9 MOYJIS « Y TIPaBJICHUE MPOEKTaAMI», TAKHX KaK
HACTpOIiKa MPOEKTa 1 OTCIEKUBAHUE €T0 CTaTycCa.
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B moayne «YnpaeneHue npoektaMmu» MeHeaXepbl NPOEKTOB — 3TO MNosib3oBaTenu ¢
onpegeneHHbIMM MOSTHOMOYNSIMI A0CTyNa B Moayse «YnpaBreHue npoektammy. Cm.
OOMONHUTENbHbIE CBEAEHUSI B OKYMEHTEe Pyko8oOcmeo U CripagoyHUK o Modesnu
bes3onacHocmu.

B sr10ii rnase paccMaTpruBarOTCA CICAYOIIHUE BOIIPOCHI:

Hacmportika npoexma

Kaxxpiii mpoekT cosiepkuT Habop HaCTPaUBAEMbIX [TAPAMETPOB, TAKUX
KaK JIaHHbIe, KOTOpbIE OYIyT OTCIEKUBATHCS U OTOOpaXKaThCs, MpaBuiIa
0TOOpaKeHMsI MUHAMKATOPOB M HApYILIEHUH, KaJIeHAapHOe IJIAaHUPOBAaHUE U
[10JIb30BATENH, KOTOPbIE MOTYT IPOCMATPUBATH IUIaH paboT. 3HaUeHUs
9TUX IIPOEKTOB 10 YMOJIYAHUIO ONPEIENIAIOTCS TUIIOM IIPOEKTA.

Jlobasnenue 3adau k niany pabom

[Tocne HacTpoliku riI00anbHBIX TApaMETPOB MIPOEKTa MOKHO YIIOPSIOUYUTh
3a/la4¥ U CBOJHBIE 334l B MHPOPMATUBHYIO HEPAPXUIO.

Co3zoanue 6a306020 niana

MeHe,[[)KepLI IIPOCKTOB MOT'YT CO31aTh 0a30BbIC ILIAHBI JJI IIJIaHOB pa60T,
KOTOPLBIC MOKHO UCIIOJIB30BATh AJId OTCICKUBAHUA W3MEHEHMH I1aHa
pa60T 1 KOHTPOJIA €T0 IMPOABUKCHUA 110 3TallaM JKU3HCHHOT'O IIUKJIA.

Usmenenue nnana pabom

KpOMe TOIro, MEHEKEP IMPOCKTA MOKET BHECTU UIBMCHCHHU B INIaH pa60T.
Ilocie BHeCEeHUS N3MEHEHHI MCHCIKEP MMPOCKTA MOKET CKOPPEKTUPOBATH
KaJ'IeHI[apHLIﬁ IJIaH OJId IJ1aHa pa60T. OTta onepanurs BKIKOYACT
nepepacueT AaT Hadalla U OKOHYaHHA.

HUcnonvzosanue cmpanuysl « O630p npoekmosy

MeHnemxepsl MOTYT UCKATh MPOEKTHI M OTCICKUBATH X0 BHITIOJTHCHHS
OTpeIeNIEHHBIX MPOEKTOB C MOMOIIBI0 HHAUKATOPOB COCTOSHUS MTPOEKTA.
Kpome Toro, MmoryT orobpaxarbcsi HHUIUUPOBAHHBIC HAPYIIICHHUS.

Omcnesicusanue u anaius sampam HA npoexKni

JlaHHBIE O 3aTpaTax Mo MPOEKTY MOTYT ObITh COOpPaHBI U
MIpOaHATN3UPOBAHBI MEHEIPKEPOM MPOEKTA JJIsl OTCIC)KUBAHUS
MPOTHO3HBIX U (PaKTUUECKUX 3HAYCHUH, CPABHEHHUS Pa3MEPOB IPOCKTOB U
BBISIBJICHUSI TOTCHIMAIBHBIX TIPOOJIEM.
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e Omcredcusanue ucmopuu UsMeHeHull N1ana pabom

N3menenus cTatycCa CaMoOro MmpocKTa, BKJI04Yas I0JIA B IJIAHC pa60T,
MOT'YT 3aIlIMCbIBATHCA U IIPOCMATPUBATHCA HA YPOBHEC ITPOCKTOB M 3aaa4.

® Dxcnopm u neuams niaua pabom

Menemxepsl IPOEKTOB MOTYT Ile4aTaTh IulaH padoT u Auarpammy ['anTTa
C IIMPOKHUM CIIEKTPOM BapuaHTOB punbTpanuu. Kpome Toro, quarpammy
l"anTTa MOXHO SKCIOPTUPOBATH B (Paiis N1300pakeHUs U UCTIOIB30BaTh B
PE3eHTALUAX.

Korga nonb3oBaTenb Co3gaeT Unn namMeHseT nnaH pa60T nnn cBOOHyIo 3agauvy,
COXpPaHATb USMEHEHNA MOXET TOJIbKO 3TOT NoJib3oBaTerb.

B cnyyae ecnu gBa nonb3oBaTens 3axoTAT U3MEHWUTL [ABE pa3Hble CBOAHbIE 3a4a4M B
) OOHOM MpPOEKTE, OTKPbITME U PEAAKTUPOBAHUE TOMbKO HYXXHbIX CBOAHbLIX 3a4ad AacT
MM BO3MOXHOCTb COXPaHWUTb M3MEHEHUS, HE MeLLas ApYr ApYyry.

JononHutenbHble cBeAeHNUs CM. B pasaene [apannensHoe pedakmuposaHue rnaHa
pabom Ha cTp. 171.

Mpu nmnopte kpynHoro npoekta Microsoft Project (unn 6onbLworo yncna npoekTos) B
Moaynb «YnpasneHve npoektamuy Tabnuupbl B 6ase gaHHbIx PPM Center

) OBHOBNATCS B COOTBETCTBUM C 3TON HOBOW KOHUrypaumen. Nockonbky obnactb
6a3bl AaHHbIX MEHSAETCS, NONb30BaTb JOMKEH 3aHOBO NOCTPOUTb CTAaTUCTUKY 6a3bl
AaHHbIx PPM Center. O6paTuntech kK aaMMHUCTPATOPY NPUITOXEHUS, YTOObLI MONYYNTb
NOMOLLb C 3TOK NpoLeaypon.

HacTtpouka npoekra

[IpoekT «YnpaBiaeHue NPOEKTaMI» COCTOUT U3 CIAEAYIOLUIMX KOMIIOHEHTOB:

e [lapamerpsl mpoekTa
e (CBeneHUS O IPOCKTE
e [lnan pabot

3agaun
CBogHbIE 3a1aUU
Onepanuu

[Ipumeuanus

O O O O O

CchpUIKHT
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OTH KOMIIOHEHTBI UCTIOJIb3YIOTCS Il HACTPOUKU U 00paboTKH Ou3Hec-
MHUIMATUBBL. KaXkIplii MPOEKT TaKkKe COJEPKUT IN100anbHbIe MapaMeTphl,
KOTOPBIE MOTYT ObITh HACTPOEHBI MEHEPKEPOM ITPOEKTa B COOTBETCTBUH C €TO
3ala4yaMy. DTU apaMeTphl ONPEAEIIAIOTCS MOJIUTUKAMHU [TPOEKTa, KOTOPbIE
HacJIeIyI0TCs OT THUIA MPOeKTa. B 3aBUCUMOCTH OT KOHPUTYpaLUU MTOJIUTUK
IIPOEKTa HEKOTOPBIE U3 ATUX IIapaMeTPOB MOTYT HE JOIIyCKaTh
penaktupoBanue. CM. JONOJIHUTENBHBIE CBEICHUS O NTOJIMTUKAX IIPOEKTA B
CIIEYIOIINX pa3/enax:

® [lona npoexma Ha ctp. 39

e [Inan pabom Ha cTp. 41

e Tunwi 3anpocos Ha ctTp. 46

e Kanenoapnoe nianuposanue na ctp. 47

e (CocmosHue no kairenoapHomy niany Ha ctp. 50
e Cmoumocms u mpyoozampamsl Ha CTp. 52

o CocmosHue ocsoenHo20 obvema u 3ampam Ha cTp. 59
® [Iumeepayus Microsoft Project Ha ctp. 60

e (CocmosHue npoekma Ha cTp. 63

e (CocmosHue npobnem Ha cTp. 64

e Ayoum 3adauu Ha cTp. 66

® beszonacHocms npoekma Ha cTp. 72

CtaTycbl NnpoekTa

Bxnanka CeepeHus o npoekte cTpaHuiibl «O030p MPOEKTOBY» COAEPKUT
CTaTyC MPOEKTa. ITOT CTATyC MOTYT MEHSTHCS B COOTBETCTBHH C
W3MEHCHUSMHU MTPOEKTa (CM. TOTIOTHUTEIHHBIC CBEACHUS B TOKYMEHTE
Pyxosoocmeo no nacmpotixke mooyns « Ynpasnenue npoekmamuy). Ctatychbl
IPOEKTOB MPUBOASTCS HUXKE:

MnaHupyeTtcs

OTnoxeHo

AKTUBHBbIN

BbinonHeHo

OTMeHeHo
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[ob6asneHue 3agady Kk nnaHy pabot

Ilocne HaCTpOﬁKH MIPOCKTA MCHEZKCP IMTPOCKTA MOKET I[O6aBI/ITL 3aJa4u B
IJ1aH pa60T 1 HACTPOUTH JAHHBIC O HUX, BKJIIOYasa HA3HAYCHUC PECYPCOB B
T'pyHIibl pECYypCOB. MosxHO Z[O6aBI/ITB 3aa4HM 110 OTACIbHOCTH HUJIU CO31aTh
IJ1aH pa60T M3 TOTOBOIO I1a0JIOHA. KpOMe TOro, 3aja4d MOT'yT OBITh
YHOPAAOYCHBI B UECPAPXUUCCKOM IIPEACTABIICHUU.

Cwm. JOITIOJIHUTCIIBHBIC CBCACHUS O I[OGaBJICHI/II/I 3aJa4 B IlJIaH pa60T B
CICOYIOIUX pa3aciiax v riaBax:

e Jlobasnenue 3adau k niany pabom Ha cTp. 89
e Hacmpouika 3a0au Ha cTp. 125

® /cnonvzosanue wiabionos niana pabom Ha ctp. 233

Co3pnaHue 6a3oBoro nnaHa

ba3oBblii TI1aH — 3TO UCXOAHBIN YTBEPKIECHHBIN TUIaH PabOoT MO MPOEKTY.
[Tpu u3mMeHeHnn paMoK 0a30BBI IJIaH OOHOBIISETCS B COOTBETCTBUH C ATUMH
W3MEHEHUSIMHU yTBEPKJICHHOI'O IJ1aHa. MeHemKep NpoeKTa MOKET
WCIIOJIb30BaTh 0a30BbIE TUIAHKI JIJISl TOCTOSIHHOTO OTCJICKUBAHUS IJ1aHa paboT
C TOYKHU 3pEHUS KaJIEHAAPHOTO IJIaHa U 3aTpaT IyTEM CPABHEHUS TEKYIIETO
11aHa padoT ¢ 6a30BbIM ILIAHOM.

CM. IOIOJIHATENLHBIE CBENEHUS O CO3MaHNN U MCIIOJIb30BAHNN 0a30BBIX
IJIAHOB JIJIS TUIAHOB paboT B pazaene Paboma ¢ 6a308vimu nianamu
Ha cTp. 199.
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3meHeHne nnaHa pabort

[Tnanel paboT peaKo OCTAIOTCS HEM3MEHHBIMU IPH BBHIIOJIHEHUH MPOEKTA.
OOBIYHO U3MEHEHUS BHOCSTCS JUIsI TOAJIEP>KKH OOHOBIIEHUS], pEOpraHU3aI|U
U NepeHa3HayeHus NpoekTa. Moayib «YIIpaBiaeHUE IPOEKTAMU» MTO3BOJISET
MeHeKepaM MPOEKTOB OBICTPO MepecMaTprUBaTh CBOH IJIaH padoT.

Korga nonb3oBaTtenb co3gaeT Unu uamMeHseT nnaH paboT nnu cBoaHyo 3agavy,
) COXPaHSATb N3MEHEHMUS MOXET TOMNbKO 3TOT Nonb3oBaTtenbs. [ononHUTeNbHbIE

cBefeHus cM. B pasaene [laparnnensHoe pedakmuposaHue rnaHa pabom

Ha cTp. 171.

MpoCMOTpP U U3MEHEHNE nepapxum nnaHa padoT

[Topsiiok 1 rpynmupoBaHue 3a7a9 U CBOJIHBIX 3a1a4 rpaduuecku
ob6o3Hauvaercs Ha crpanute «llman padory.

PucyHok 7-1. Ctpanuua «[lMnaH pabot»: npeacraeneHue «KaneHgapHbii

naH»
1 McTopus usmenenuit nnana pasor
Mnan pa60T ana F‘rojetQA_FR (In Planning : CocTosnue O zenenwii ) CoxpaHuTh ‘ lotoso ‘ OTtmeHa ‘
Mpegcraenexnne: KanengapHeiil nnad | Wsmenuts sna «
©unutp gna: | Beezamawnr | Bce sagasn Beero sagas: 1

Passepuymn no: [posewsw || == 22| T | | x| x| B0 B [E| T BIE ~ || Acicramn= | | 520n rT—

e | (I Hun Cratyc MnaH... MNaosoe .. MNaHoBoe ... MnaH.. Hewas.. Mpepwect.. Pecypesl
0 ProjetQA_FR Nnanupyer... 0.00 4nm1 411 0.00 Admin User =

3aa4u MOTYT OBbITh CTPYIIIUPOBAHBI U YIIOPSII0UYEHBI B CBOJHBIE 33]Ia4H C
nomoibio 3Hauka «Ha ypoBeHb Hikey. 3a1auil CBOJHBIX 33124 MOXKHO
YAQIUTDb U CACTIAaTh OTACIIbHBIMU 3aJa4aMHi C IIOMOIIBIO 3HAYKa «Ha YPOBCHb
BBIIIC). KpOMe TOro, UBMCHCHHUEC UCPAPXUH CBOJHBIX 3a/1a4 U 3a1a49 MOXKET
OBITH BBINOJIHEHO C IOMOIIBIO0 3HAYKOB BbipesaTb U BetaButs. CMm.
MOIIaroBble HHCTPYKIUH B pazaene Cozdanue uepapxuu niana pabom

Ha cTp. 93.
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CTtaTtycbl nnaHa pabot

Jlnst oroOpaxkenust nHGopManuu 00 3Tarax KU3HSHHOTO IUKIIA IJ1aHa padoT
(OT TUTaHUPOBAHHUSA IO BHITIOTHEHHS) €My MOTYT ObITh HA3HAYEHBI PA3TUYHBIE
crarychl. JloctynHbie cTatychl: MnaHupyetcs, OTnoxeHbl, AKTUBHO,
BbinonHeHo 1 OTMeHeHo. MeHeIKephbl MPOSKTOB MOTYT HA3HAUYUTH JIaHAM
paboT pa3mUYHbIE CTATyChl, YTOOBI 3aIyCTUTh Pa0OTHI, CBSI3aHHBIC C TEM WIIH
WHBIM 3TarioM npoekTa. 7abn. 7-1 COACPKUT Pa3IuvHbIC CTATyChI IJIAHOB
paboT, 1eHCTBUS, KOTOPbIE OHU MPEANPUHUMAI0, U CEpbl MPUMEHEHUS.

Tabnuua 7-1. Ctatycbl nriaHoB paboT u ux onucanus (ctp. 1 13 2)

Cratyc

nnaHa paéort

HDencrtBus

O6nacTb NnpMMeHeHus

MnaHnpyeTtcs

MnaHbl paboT n nx 3agaym He
oTobpaxatoTcd B nopTnerte
«Mowu 3agaum» mogyns
«MHdopmaLmMoHHaga naHenb
PPM».

YBeaoMneHus He
OTNPaBsTCS, HAPYLLUEHWS HE
WHULNNPYIOTCS.

Bce nnaHbl pabot

Ha4YnHaKTCA C 3TUM CTaTyCOM.

QTOT cTaTyc nossBonseT
MeHemKepy NpoekTa
paspabaTbiBaTb U M3MEHATb
nnaH paboT, He yBeaoMNAs
YYaCTHUKOB U
3aMHTEepPecoBaHHbIe CTOPOHbI.

AKTUBHO

MnaHbl paboT n nx 3agayn
oTobpaxatoTca B nopTnerte
«Mowu 3agaun» 1 B Moayne
«MHdopmaLmMoHHag naHenb
PPM».

YBeaomneHus oTnpasnsoTcs,
HapyLIeHUs1 UHALUMMPYIOTCS.

CTpykTypa nnaHa paGot
MOXXET MEHSTHCS.

MnaH paboT ¢ TaknuM cTaTycom
FOTOB K BbINOMTHEHWIO W aKTUBHO
ynpaBnseTcs.

OTnoxeHo

YBeaoMneHus He
OTNPaBNSATCA, HAPYLUEHUS HE
MHULUNPYIOTCS.

Nepapxust MoxeT GbiTb
nsMeHeHa.

OTOT cTaTyC ncnonb3yeTcs,
€Cnu BbINOSIHEHWE YacTun
aKTUBHOro nnaHa pabor
[AOIMKHO ObITb NpepBaHo,
Hanpumep 13-3a
HeobXoaMMOCTW B NepecMoTpe
nnaHa unm BpeMeHHon
NMPUOCTaHOBKWN Ha BpPeMS
npoBepKn. ATOT CTaTyC MOXeT
ObITb Ha3Ha4YeH BceMy nnaHy
pabor.

YnpaeneHue npoekmamu
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Tabnuua 7-1. Ctatycbl nnaHoB paboT n nx onncaHus (CTp. 2 us 2)

gjzgzl);cpa6m DencTtBua O6nacTb NnpuMMeHeHuUs
MnaHbl paboT n nx 3agaym
oTobpaxatoTca B moayne
«MHdopmaLmoHHas naHenb 370 cTaTyC BbINOMHEHHOrO
BbINONHEHO PPM», Ho He B nopTneTe nnaxa pa6ot. [lo6asnetue
«Mow 3apaun». 3a4ay K BbIMOJIHEHHOU YacTu
YBeaoMneHus He HE NonyckaeTcA.
OTNPaBNSATCSA, HAPYLLUEHUS HE
WHULMNPYIOTCSI.
MnaHbl paboT 1 nx 3agayn
oTobpaxatotcs B Mmoayne OT1oT cTatyc obo3HavaeT, 4YTo
«MHdopmaumoHHas naHenb pesynbTaThl 3TOM YacTW NnaHa
OTMeHeHo El\ljlg/lm»’:;gz atelflz noptnere pabort He GyayT
. npeAaocTaBeHbl, TaK Kak
YBeaomMmneHnus He oonblue He Tpe6y}0TCﬂ anga
OTNPaBsATCS, HAapyLUeHWsi He | BbIMOMHEeHNA npoekTa.
NHULMUPYIOTCS.

Kpowme Toro, moaymns «YmpaBiieHue npoeKTaMuy fpeajgaraetT Habop cTaTycoB
3ama4d. CM. CIIUCOK CTAaTycOB B pazaene Cmamycwl 3ad0aqu Ha cTp. 127.

MameHeHue cTaTycoB

MCHCJI)KCPBI HpOCKTOB MOFYT MCHIATH CTaTyCI)I BCECTO IIJIaHa pa60T, CBOIHBIX
3a/1a4 W 3aJ1a4 B JIF000e BpeMsi. Biraenblibl CBOHBIX 3a7a4 MOTYT MEHSITh
CTaTyChl CBOAHBIX 3aJa4 U 33/1a4, KOTOPBIMH BJIAJICIOT, C TOMOILbIO CTPAHHULIBI
«CBeneHus o 3a1a4e.

PepaktnpoBaHnue nnaHa pabot co ctatycom «BbinonHeHo» unu «OTMEHEHO» He
) ponyckaetcd. [na pegaktupoBaHusa nnaHa paboT NpoekT HeobxoaAMMO OTKPbITh
NOBTOPHO.
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UToOBI UBMEHUTH CTATYC MPOEKTA, BHIIOIHUTE CIEAYIONINE NCHCTBUS.
1. OTKpOWTE MPOEKT, KOTOPHIN CIIEYET U3MECHUTD.

CM. TOTIOJTHUTEIFHBIE CBEACHUS O MIOMCKE U OTKPHITHH MPOEKTOB B
paznene [louck npoekmos Ha ctp. 177.

2. Ha crpanuue «O0630p NpoeKTOB» HAXXMUTE PefakTupoBaTb nnaH pa6or.
Otkpoercs ctpanuna «Ilnan pador.

3. 1llenkHuTe CTPOKY HAa BEPXHEM YPOBHE HEpapXuu U BbIOepUTe N3MeHuThb >
CBefaeHuA o 3ajave.

Otkpoetcs cTpanuna «CBeeHus 0 3a1a4e».
4. BpiOepute HOBBINM CTaTyc B BEpXHEH YacTH CTPAHUIIBI.
5. Haxxmure KHOIIKY CoxpaHUTb.

UToOBl U3MEHUTH CTATYC 33a4 WM CBOJHOM 3a/1a4H, BHIITOJIIHUTE
CIEAYIOLINE ICUCTBUA.

1. OTKpoiiTe POEKT, KOTOPBIN CIETYET U3MEHUTD.

CM. TONOJTHUTEIBHBIE CBEACHUS O MOMCKE U OTKPHITHUH MPOEKTOB B
pazaene [louck npoexkmos Ha ctp. 177.

2. Ha crpannne «O030p MpoeKTOBY HAXKMUTE PefakTupoBaTb nnaH pa6or.
Otkpoercs ctpannna «Ilman pabor».

3. IlenxHuTe 3a7auy WIKM CBOJHYIO 33Jjauy, CTaTyC KOTOPOH HEOOXOIMMO
WU3MEHUTH, U BEIOEpHUTE M3MeHUTb > CBefeHus o 3apave.

Otkpoercs cTpanuna «CBeAEHUs 0 3a7a4e.
4. BpiOepuTe HOBBIN CTaTyc B BEpXHEH 4aCTH CTPAHUIIBL.

5. Haxxmute kHOIKY COXpaHUTb.
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N3meHeHne cBegeHuin o 3agade co cTpaHuubl «naH pabot»

HekoTopsie mosis MOryT ObITh H3MEHEHBI Ha cTpanulie «Ilman pabor» u
OJIHOBPEMEHHO COXPaHEHBI I 000N TPYMIIHI 3aa4.

HNmsa. O6s3aTenbHbIe IMEHA, UMIIOPTUPOBAHHBIC U3 1a0JI0HA TIaHa
paboT, HE MOTYT OBITh H3MCHCHBI.

Ili1aHoBas NIUTEJBHOCTD, INIAHOBOE HAYAJIO0, IVIAHOBOE OKOHYAHHeE.
OTH 1OJIS HE MOTYT ObITh U3MEHEHBI JJIs CBOJHOM WJIM KOPHEBOH 3ajauu.
JIBa mosst U3 Tpex AOIyCKalOT peJaKTUPOBAHUE, a TPETHE PACCUUTHIBAETCS
aBTOMATHUYECKH U3 JIBYX PEAaKTHUPYEMBIX mosieil. UToObl BEIOpaTh MO
JUISL pEIaKTUPOBAHUSI, HAKMUTE M3MeHUTb B BEpXHEH 4acTu Iu1aHa padoT.
IIpu BBOIE HyJs B none «IlnanoBas mmTenbHOCTEY 3a1a4a
ABTOMAaTUYECKHU CTAHOBUTCS BEXOMU.

[ns nsMeHeHus NnaHoBOW ANUTENbHOCTU, Ha4Yana nnu oKoH4YaHnsa CBOgHOMN
3aga4n HeobXoANMMO U3MEHUTb 3HAYEHUS OTAENbHbLIX 3a4au.

I[InanoBbIe TpyAo3aTpaThl. DTO MOJE HE MOXKET OBITH U3MEHEHO IS
CBOJTHOM MJTM KOpHEBOH 3a1aun. [Tone mormyckaer peakTHpOBaHUE, €CITH
€ro py4yHOE 3al0JHEHUE HACTPOCHO B MOMUTHKE « CTOUMOCTD U
Tpyno3arpaTtel» (CM. pazaen [Lianoswie mpyoozampamul 8 niare pabom
Ha cTp. 54) uinu Ha ctpanuie «CBeleHus 0 3a1a4e» (CM. pa3aen
Ynpaenenue naanosvimu mpyoosampamamu Ha ctp. 134).

[lnsi nameHeHnst NNaHoBbIX Tpyao3artpart CBOAHON 3aga4n HeOOX04MMO NBMEHUTb
3Ha4YeHna oTaesnbHbIX 3agad.

MnaHoBble Tpygo3aTpaThl, BBEAEHHbIE BPYYHYHO, pPABHOMEPHO pacrnpenenstoTcs
MeXay pecypcamu, Ha3HayeHHbIMK 3adade.

Pecypcbl. D10 1oJie He MOXKET OBITh U3MEHEHO JIJIst KOpHEBO# 3a1aun. OHO
ONpeAeIISIeT BIaJIEblia CBOJHON I KOPHEBOMW 3aa4H.

Omnepanusi. 10 10JIe JOMYCKAET peJaKTUPOBAHUE, €CITU
COOTBETCTBYIOIIAs PYHKIUS aKTHBHPOBaHa JUIsl ipoekTa. Eciin 3HaueHue
YCTaHOBJICHO Ha YPOBHE CBOJHOM 3a7]auu, OHO HACIEAYETCS BCEMU
JOYEPHUMH 33J]Ja4aMH, JJII KOTOPBIX HE YCTAaHOBJIICHA OTIEPAIIHSL.

HpenmecTBeHHnKU. BHemnue 3a1aun He MOTYT OBITH TOOABJIEHBI WIIH
W3MEHEHBI ¢ 3TON cTpaHuIipl. OTHAKO BHEIIHUE 33/1a49H, J00aBICHHBIE CO

aea 7



cTpanullsl «CBeeHus 0 3aa4e», 0TOOpaKkarTCs U HE MOTYT OBITh
yAaneHsbl. 3arpockl 0TOOPaKAITCS, HO HE MOTYT OBITh JOOABJICHBI HIIN
U3MEHEHEI C DTOHU CTpaHUIIbI.

e Poub. D10 nose He MOKET OBITH U3MEHEHO IS CBOAHON WJIM KOPHEBOM
3aga4n. OTO MoJie AOIYCKAaeT peaKTHPOBAaHHUE, €CIIU COOTBETCTBYIOLIAS
(GyHKIMS aKTUBUPOBaHa Jyis poekTa. Eciu 3ajjaua He BKITIOYAeT posib WK
Ha3Ha4YEHHbIE PECYPCHI, IPH HA3HAYEHUH pecypca 3afade en
IPUCBAaNBAETCs OCHOBHAS POJIb HA3HAYEHHOI'O pecypca.

e Jlanuble mosab3oBareisi. JJaHHbIC T0JIB30BATEIIST — ITO HAOOP
HACTPauBaCMBIX IOJICH, KOTOPBIE MOTYT OBITh 3aJaHbl JJIsl Pa3INYHBIX
00BEKTOB MOYJIS «YTIpaBJIeHUE MTPOEKTaMI». DTO I0JIE TOIMYCKAeT
PEAAKTUPOBAHUEC, €CJIIM TUII KOMIIOHCHTA BaJIMAAUH I10JIA ITOJIB30BATCIA
NPEACTaBISIET COOOH TECTOBOE IM0JIE, PACKPHIBAIOLIHIACS CITUCOK, CITUCOK
aBTO3aroHeHUs WK Jaty. O0s3aTesbHbIC JaHHbBIC OJIb30BATEIS
MIPUMEHSIFOTCS IPU OTKPBITUU CTpaHULbl «CBelleHus 0 3a/1a4e» WM Korja
T0JIe JaHHBIX TOJIB30BATENs 0TOOpakaeTcs B IJIaHe padoT u 3aj1avya
OOHOBJISIETCS U3 IJ1aHa paboT. ['pynmbel 6€30MaCHOCTH U TTapaMeTPhI
0€30MMacHOCTH 33/1a4 Ha YPOBHE IOJICH, HACTPOCHHBIC JUIs TAHHBIX
MOJIb30BATENIS 33]]a4H, ACHCTBYIOT.

Ecnn ons nona gaHHbIX Nonb3oBaTens 3agaHo 3Ha4YeHue Mo YMOJT4aHUKO, OHO
MOXET HE NMoABUTbCA Ha CTpaHuUe niaHa pa60T, NnoKa 3aga4vya He GYD,GT
COXpaHeHa. 3HayeHue no YMOJT4aHNKO 3aaHo0, XO0TA U He 0To6pa>KaeTc;|.

) Ob6s3aTenbHble faHHble NONb30BaTeN NPUMEHSIIOTCS, Koraa none AaHHbIX
nosnb3oBaTtens BbibpaHo Ha cTpaHuue «[naH paboT». MapameTpbl 6e3onacHocTH
3a/jay Ha ypoBHe Mosel, HaCTPOeHHbIe ANS AaHHbIX NOMb30BaTeNs 3a4ayn, He
OEencTByIoT.

Hexkotopsie nosst 3ajaun He MOTYT peAaKkTUpoBaThCs Ha cTpanuile «Ilnan
paboT» (Takue Kak cratyc, aKTUIeCKrue 3HAUCHUS, HEHA3HAYCHHBIE
TPYI03aTPaThl U MPOIEHT BBIMOTHEHUS ). OJTHAKO UX MOKHO OTPEIAKTUPOBATH
Ha ctpanune «CBenenus o 3agadye». CM. I0NOJHUTEIbHbIE CBEICHUS O
pEIaKTUPOBAHUU 3a/1a4 C TTOMOIIBIO0 CTpaHuUIlbl « CBEJEHUS O 3a7a4e», B TOM
YHUCJIe O HABUTAIlMK MEXy 3a/1auaMt, CM. B pazfiene MzmeneHue ceedeHull o
3adaue Ha ctp. 130. Kpome TOro, MO’KHO OOHOBJISATH HECKOIBKO 33134
OJIHOBPEMEHHO. J[OMOIHUTENIbHBIE CBEJICHUS CM. B paznene Hacmpotika u
UBMEHEeHUe HECKOJIbKUX 3A0at 00OHOBPEMEHHO.
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Uto0bl U3MEHUTH TOJIE 3a4auu Ha cTpanuie «Ilnan paboT», BEIMONTHNUTE
CIEAYIOLIUE EUCTBUA.

1. OTKpoOMiTE IPOEKT, KOTOPBIN CIEyET U3MEHUTD.

CM. IONOJTHUTEIbHBIE CBEACHUS O MOMCKE U OTKPHITUHU MPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

2. Ha crpanuue «O0630p NpoeKTOB) HAXXMUTE PefakTupoBaTb nnaH pa6or.
Otkpoercs ctpanuna «Ilman paGor».

3. BriOepure 3anauy. Pegaktupyembie 3HaueHus OyayT OTOOpakaThCs B
TEKCTOBOM I10J1€, TOYCKaIoIeM BBOJI JaHHBIX. [Tosie Takxxe MoxeT
COJIepKaTh 3HAYOK, UCIIOJIB3yEMBIH JIJIs1 BEIOOpA ONPECIICHHBIX TaHHBIX.
W3menute naHHbIe B TEKCTOBOM MOJI€ WU IIETKHUTE 3HAYOK IS
W3MEHEHUs JaHHBIX.

) N3meHsieMoe none saBnsieTcs obs3aTenbHbIM, HE06X0OUMO BBECTU 3HAYEHME B
9TO nole nepeng nsamMmeHeHnem OonoNHUTENbHbIX 3aaad.

4. Haxxmute KHONKY CoxpaHWUTb, YTOObI COXPAHUTh U3MEHEHUS, HE TOKUast
ctpanuny «Ilnan pabot». Haxkmure kHOnKy MoToBo, UTOOBI COXpAaHUTh
M3MEHEHHS M BEPHYTHCS HA CTPAHUILY, C KOTOPOH OBLIT OTKPHIT IIaH padoT.
Haxwmute kHOIKY OTMeHa, 4TOObl OTMEHUTh U3MEHEHHS Ha CTPAHULIE
«I1nan pabot» 1 BepHYThCA Ha cTpaHuIly «O030p MPOEKTOBY.

N3meHeHWs1 cBeaeHUiA 0 3aaye, BHECEHHbIE 3a Npeaenamm cTpaHuubl «MnaH
paboT» (HanpuMep, ecnv Nonb3oBaTterb U3MEHWUT CTaTyc 3aaaqu, Bbiopas
MN3MeHUTb > YCTaHOBUTb CTaTyC UM U3MEHWUT OMNepauluio Ha cTpaHuLe

) «CBefieHVs1 0 3a1a4e») COXPaHSIITCS U U3MEHSIIOTCA HE3aBUCKUMO OT CTPaHUL b
«[MnaH paboTt». Takum o6pa3oM, B criy4ae N3MEHEHUS ornepauun Ha cTpaHuLe
«CBefieHVs1 0 3aja4ye» 3TO U3MEHEHME YXe COXPaHEeHO U He MOXET GbiTb
OTMEHEHO CO cTpaHuubl «[TnaH paboTy.

HaCTpOVIKa N USAMEHEHNE HECKOJIbKMX 3ada4y OAHOBPEMEHHO

Bbl MoskeTe BBIOpaTh HECKOJIBKO 3a/1a4 Ha cTpaHulie «llman pabo» u
OJTHOBPEMEHHO OOHOBHTD UX CIEAYIOUIMM 00pa3oM:

e (OOHoBIeHHE PaKTUICCKUX 3HAUYCHUI BBIOPAHHBIX 33]1a4
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e lI3MeHeHne Ha3HAYEHUN pecypCcOB BEIOPAHHBIX 3a/1a4
e ll3meHeHne Ha3HAYEHHBIX poJIel BBIOPAaHHBIX 3a7a4
e [lepeHoc mIaHOBBIX J1aT BEIOpaHHBIX 3a/1a4 Ha3a/ WM BIEpe]

e [locnenoBaTenbHOE COEAMHEHUE BEIOPAHHBIX 3a/1a4 KaK
MPEIIICCTBEHHUKOB

e VYcTaHOBKa cTaTyca BhIOpaHHBIX 33]a4
Hcnons3yiiTe 1100601 U3 CIASAYIOMMUX METOJIOB JJII BHIOOpA HECKOIBKHX 3a/1a4:

e lcnonb3yiiTe KIaBUIly Shift U JIEBYIO KHOIIKY MBIIIH, YTOOBI BEIOPATh
HabOp CMEXHBIX CTPOK.

e lcrnonp3yiiTe KIaBUILly Ctrl U JIEBYIO KHOIMKY MBIIIHU, YTOOBI BBIOPAThH
Ha0Op HECMEXHBIX CTPOK.

Ecnu 6b1no 06HOBNEHO HECKOMBLKO 3afay, U BO BPEMSI COXpaHeHUs npousoLuna
) owwubka, nocne coxpaHeHus B nnaHe paboTt 6yaeT BblaeneHa 3agaya, Bobi3BaBLLAs
OLMOKy.

O,D,HOBpeMeHHOG N3MeHeHne (baKTI/I‘-IeCKVIX 3Ha4YeHu Ons HeCKOSbKMX 3aday

dakTuyecKre 3HaUYCHUS MOKHO U3MCHSITh JJIs1 HECKOJIBKHX 3aJaa4
OJJHOBPCMCHHO.

Ecnu mogynb «YnpaBneHue BpeMeHeM» aKTUBUPOBaH ANs NpoeKkTa, BBO 3Ha4YeHus!
dakTuyeckue TpyaosaTpaThbl 41l PeCypCoB, KOTOPbIE AOMKHbI BBOAUTD

) dhakTMyeckne 3HaYeHUs1 ¢ MoMoLLbio Tabenen yyeta paGoyero BpemMeHn Moayns
«YnpaBreHue BpeMeHeM», He AonyckaeTcs. Takue 3agadn OTMeYaloTcs 3HaYKOM
4acos.

,)_—[J'IH OJHOBPECMEHHOTI'O U3MCHCHMA (baKTI/I‘ICCKI/IX 3HAYCHHI Ha60pa 3aJa4
BBITIOJIHUTE CIICAYIOIIUC JIEHCTBUS.

1. OTKpOWTE MPOEKT, KOTOPBINA CIIEYET U3MECHUTD.

CM. IONOJTHUTENIBHBIE CBEACHUS O MIOMCKE U OTKPBITHUH MPOEKTOB B
paznene [louck npoekmos Ha ctp. 177.

2. Ha crpanuie «O030p NpoeKToB» HAXXKMHUTE PefakTupoBaThb nnaH pa6or.

Otkpoercs ctpanuna «Ilman pabor.
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3. BpiOepuTe HECKOIBKO 3HAUYEHUH C MOMOIIBIO KIABUIIHN Shift WIK Ctrl U
JIEBOM KHONKH MBIIIIH.

4. Haxxmure KHONIKY PepgakTupoBaTh U BEIOEpPHUTE IIYHKT ®PaKkTU4ecKue
3Ha4YeHumA.

Otkpoercs cTpanuia «Beectu pakTHdecKre 3HAUCHUS.

Ecnwu nnaH paboT cunbTpyeTcs no pecypcy, cTpaHvua «PakTuyeckne 3Ha4yeHus»
OyOeT coagepaTb TONbKO Ha3HaYeHNs1 OTOUNBTPOBAHHOMO pecypca.

5. BHecute HyXHbIE U3MEHEHHUS B HA0Op 3a/1a4.
6. Haxxmure KHOIIKY CoXpaHUTb.
H3MeHenus coXpaHsIOTCA.

[Tpu BBOZE haKTHUECKUX 3HAYCHUN B MOAYJIE « Y IPABICHUE POCKTAMI)
HEKOTOpBIE pacueThl OTKJIAbIBAtOTCSA. CM. IOMOTHUTEIbHbIE CBECHHUS B
pasnene Pacuem gpaxmuueckux 3naveruti Ha ctp. 172.
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OpOHOBpeMeHHoe N3MeHeHWe Ha3Ha4YeHU pecypcoB A1s1 HECKOMbKMX 3adaq

HaznaueHust pecypcoB MOXHO H3MEHHUTh OJJHOBPEMEHHO JJIs1 JIFo0oro Habopa
3a/1a4 CIeAYIONUM 00pa3oM:

® Pecypc WJIU I'py1Iia peCypCoB MOT'yT OBITh Ha3HAYCHEI BCEM BLI6paHHLIM
3agadamM.

e Pecypc wim rpynmna pecypcoB MOTYT OBITh YJaJICHBI U3 BCEX BEIOPaAHHBIX
3a7ad4.

Pecypcel, Ha3HaUYeHHS] KOTOPBHIX BKIFOYAIOT (DaKTUYECKUE 3HAUCHUS, HE
MOTYT OBITH y/aJICHbI U3 33JIaUH.

e Pecypc, Ha3HaUEHHBIN BCEM BHIOPAHHBIM 3a/1a4aM, MOKET ObITh 3aMEHEH
Ha IpyTrou pecypc.

3amyleHHbIe Ha3HAYEeHUsI HE MOTYT ObITh 3aMeHeHbl. Eciin miiaHOBbIe
TPyA03aTpaThl MO 337a4aM yIPaBISIOTCS BPYUYHYIO, HOBBIH pecypc
HacJelyeT IJIaHOBbIE TPY103aTPaThl CTApOro pecypca.

e HasnaueHus pecypcoB Mo BceM BEIOpaHHBIM 337ja4aM MOTYT OBITh
yJAJEHbI, U 3TO HE IOBJIMAET HA 3alyIICHHBIE 3a/1a4H.

3amaun ¢ GaKTUUIECKUMHU 3HAYCHUSIMH HE MOTYT ObITh N3MECHECHBI.

e Bce HazHaueHUS PECypCOB M0 BCEM BHIOPAHHBIM 33/1auaM MOTYT OBITh
3aMEHEHBI JIPYTUM pecypcaM WM HabopoM pecypcoB.

3amaun ¢ (aKTUIECKUMU 3HAYCHUSIMU HE MOTYT ObITh M3MEHEHBI. Ecin
TJIAHOBBIC TPY103aTPATHI 110 33a/1a4aM YIPaBIISIOTCS BPYUHYIO, TIJIAHOBBIM
TpyJl03aTpaTaM HOBOTO pecypca npucBauBaercs 3HaueHue 0.

I[J'ISI OJAHOBPCMCHHOTO U3MCHCHUA HazHa4YCHUH peCypCoB AJid Ha60pa 3aaad
BBITTIOJIHUTE CJIICAYIOIIUC JIeHCTBHS.

1. OTKpoiiTe POEKT, KOTOPBIN CIETYyET U3MEHUTD.

CM. 1ONOJTHUTEIBHBIE CBEACHUS O MOMCKE U OTKPHITUH MPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

2. Ha crpannne «O030p MpoeKTOBY HAXXMUTE PefakTupoBaTb nnaH pa6or.

Otkpoercs ctpanuna «Ilman paGor».
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Bri6epuTe HECKONBKO 3HAYSHHI ¢ TOMOIIBIO KIaBUIIN Shift WU Ctrl U
JIEBOM KHONKH MBIIIIH.

HaxxmuTe kHONIKY PefakTupoBaTth U BbIOEpUTE MyHKT Ha3HavyeHus.
Otkpoercs auanorosoe okHO «Ha3zHaueHus pecypcoBy.

Bnecute HEoOX01MMbBIe U3MEHEHHS B HA3HAUYCHHSI PECYPCOB BHIOPaHHBIX
3ajad.

Haxxmure knonky OK.

Usmenenus COXpPAHAKTCA HEMCAJICHHO.

O,D,HOBpeMeHHOG M3MeHeHne Ha3Ha4YeHHbIX ponel7| OnA HECKOINbKUX 3aa4y

Ha3naueHHyI0 poJib MOKHO MU3MEHATH JUIsl HECKOJIBKUX 3a1a4 OJJHOBPEMEHHO.
Hosas posb 3ameHsieT Bece NpeAblIyIe Ha3HaYeHUs POJIeH BCeX 3a1a4 B
rpyIIe.

JJis OTHOBPEMEHHOTO M3MEHEHUST HA3HAYCHHBIX POJIeH sl Habopa 3a1a4
BBITIOJIHUTE CIICAYIOIINE ICHCTBHS.

1.

OTkpoiiTe IpOEeKT, KOTOPbIH ClIeyeT U3MEHUTb.

CM. 1ONOJTHUTEIBHBIE CBEACHUS O MOMCKE U OTKPHITHUH MPOEKTOB B
pazaene [louck npoexkmos Ha ctp. 177.

Ha ctpanune «O0630p nmpoeKkToB» HaKMUTE PeaakTupoBaTh nnaH pa6or.
Otkpoercs ctpannna «Ilman pabor».

Bri0epuTe HECKOIBKO 3HAYCHHIA ¢ TIOMOIIBIO KJIABUIIN Shift WU Ctrl U
JIEBOM KHOITIKY MBIIIIH.

Haxxmute kHONIKY PegakTupoBaTh U BEIOCPUTE IMMyHKT YCTAHOBUTL POSib.
OTKpoeTCst AMANIOTOBOE OKHO «Y CTAHOBUTH POJIbY.

Bri6epuTe HY)HYIO pOJIb AJIs CIEIYIOMINX 3a/ad.

Haxxmute kHonky OK.

Usmenenus COXpPAHAKTCA HEMCAJICHHO.
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O,D,HOBpeMeHHoe M3mMeHeHume niiaHoBbIX AaTt Asld HEeCKOJIbKMX 3aaauy

[1nanoBble naThl A 1000r0 Habopa 3a/1a4 MOKHO CMECTUTh Ha3a]l U
BIIEpe]] Ha JTF000€ KOIU4YecTBO JHEl. Bee BeIOpanHbie 3a1aun OyAyT CMEIEHBI
Ha OIHO | TO € KOJIMYECTBO JTHEH B JTF0OOM HaIIPaBIICHHH.

OTa dhyHKLMSA JOMKHA UCMOMNb30BaTbCS, TONBKO ECINN €CNW NITaHNPOBLLMK MOAYNS
«YnpaBreHne NpoekTaMmm» He NPUMEHSETCH B cUCTEME (BbI3bIBAETCH 3HAYKOM

) MnaHupoBaHue npoekTa), cM. pa3gen CocmassneHue niaHa pabom Ha cTp. 102.
Ecnu ncnonesyetca nnaHMpoBLUMK, 3TOT METOA, HE PEKOMEHAYETCS ANsi COCTaBMNEHS
KaneHgapHOro nnaHa ang nnaHa pabor.

JlJis1 OTHOBPEMEHHOTO CMEIIECHHUS TUTAHOBBIX AaT HaOopa 3a/1a4 BIMOJTHUTE
CIEAYIOLINE ICUCTBUA.

1.

YnpaeneHue npoekmamu

OTKpoliTe IPOEKT, KOTOPbIH ClIeyeT U3MEHUTD.

CM. IONOJTHUTEIbHBIE CBEACHUS O MOMCKE U OTKPHITUH MPOEKTOB B
pazaene [louck npoexmos Ha ctp. 177.

Ha crpanune «O630p MpoekToB» HAKMUTE PeaakTupoBaTh nnaH pa6or.
Otkpoercs ctpanuna «Ilman paGor».

Bri6epuTe HECKONBKO 3HAYSHHI ¢ TOMOIIBIO KIaBUIIN Shift WU Ctrl U
JIEBOM KHONKH MBIIIIH.

Haxxmute kHOTIKY PepgakTupoBaTb U BHIOEPUTE IMYHKT CABUHYTH
KaneHpapHbIN NnaH.

OTtkpoertcst AuanoroBoe 0kHO «CABUHYTH KaJlCHIAPHBIN IIJ1aH 3a1a4H.

VYKaKuTe KOJIMYECTBO AHEH, HA KOTOPOE HEOOXOAUMO CIBUHYTh
KaneHnapHHﬁ IUIa”H, 1 BBI6epI/ITC Bnepea niu Hasag.

Haxxmure kHonky OK.

N3menenus COXPAHAIOTCA HCMCAJICHHO.
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BbICTpOG CBA3blBaHNE HECKOJTbKMX 3aJa4y B Ka4yecCTBe rnpealeCcTtBeEHHNKOB

Ilonp30BaTenh MOXKET BLI6paTL Ha60p 3aaa4 u 6LICTpO CBA34aTh UX B KAUYCCTBC
npeAIICCTBCHHUKOB. 3anaan 6YZ[YT Ha3HAa4YCHbI OTHOIICHUWS THUIIA
(MPECAMICCTBCHHUK» B COOTBETCTBUU C ITOPAAKOM B IIJIAHC pa60T.

JlJ11 0OTHOBPEMEHHOI'0 U3MEHEHUSI Ha3HAYeHUI pecypcoB Juis Habopa 3aaa4
BBITMIOJIHUTE CIEIYIOIINE JEHCTBUS.

1.

OTkpoliTe IpOeKT, KOTOPbIH ClIeyeT U3MEHUTb.

CM. TOTIOJTHUTEIFHBIE CBEACHUS O MIOMCKE U OTKPHITHH MPOEKTOB B
pazaene [louck npoexkmos Ha ctp. 177.

Ha ctpanune «O0630p nmpoeKkToB» Ha)KMUTE PeaakTupoBaTh nnaH pa6or.
OTtkpoetcs ctpanuta «I[lman padboT».

Bri0epuTe HECKOIBKO 3HAYCHHI ¢ TIOMOIIBIO KJIABUIIN Shift WU Ctrl U
JIEBOM KHOITIKY MBIIIIH.

Haxwmurte kHOIKy PepakTupoBaTh 1 BEIOEpUTE ITyHKT CBA3aTh 3aAaym.
OTkpoercs AuanoroBoe okHO «CBs3aTh 3a1a4m».
Haxxmure kHOIIKY CBA3aTb 3agaum.

N3menenus COXPAaHAOTCA HCMCAJICHHO.

O,D,HOBpeMeHHaﬂ yCTaHOBKa CTaTyCa AJid HECKOJIbKMX 3adau

CTaTy'C MOKHO U3MCHSTH JJI1 HCCKOJIBKUX 3a/la4 OAHOBPEMCHHO.

,)_—[J'IH OJHOBPECMEHHOT'O U3MCHCHHA Ha3HAYCHHI PECYPCOB AT Ha60pa 3aJa4
BBITTOJIHUTEC CIICAYIOIIUC JIeHCTBHSL.

1.

OTKpOi’ITC IMPOCKT, KOTOpBII71 CJICAYyCT USMCHUTD.

CM. IOMOJIHUTENbHBIE CBEICHUS O MOUCKE U OTKPBITUU IIPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

Ha crpanune «O630p npoekToB» HAXKMUTE PeaakTupoBaTh nnaH pa6or.

Otkpoercs ctpanuna «Ilman pabor.
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3. BpiOepuTe HECKOIBKO 3HAUYEHUH C MOMOIIBIO KIABUIIHN Shift WIK Ctrl U
JIEBOM KHONKH MBIIIIH.

4. Haxxmute KHOIIKY PepgakTupoBaTh U BHIOEPHUTE IIYHKT YCTaHOBUTL CTaTycC.
OTkpoeTcst AMATIOroBOE OKHO «Y CTAHOBUTD POJIbY.

5. BbiOepute HyKHbIH cTaTyC AJs BBIOpAHHBIX 3a/]au.

6. HaxxmMuTe KHONKY U3mMeHUTBb cTaTyc.

N3menenus COXpPAHAOTCA HEMCAJICHHO.

O6HoBneHne KaneHagapHbIX nriaHoOB U 3aBUCUMOCTEN

Menemkepsl IPOEKTOB MOTYT OOHOBIISITH Pa3IMUHbIE aCTIEKTHI MPOEKTA B
T1000€ BpeMs B COOTBETCTBHH C U3MEHEHUEM CTaTyca OM3HEC-UHUITUATHBHI.
MHorue u3 3THX acleKTOB — 3TO MapaMeTPhl 33JJa4H, KOTOPBIE MOTYT
PEIaKTHPOBATHCS B TAKETHOM PEKUME, KaK OMUCAHO B pasaeneHacmpotixa u
U3MeHeHUe HeCKOIbKUX 3a0ad 00HO8peMeHHO Ha CcTp. 162.

M3meHeHne nnaHoBOM ANNTENbHOCTU, Ha4Yana, OKOHYaHNA u Tpyaosartpart

MHorue acTeKTsl BIHUSIIOT Ha KaJleHAapHBIN TUTaH I TU1aHa paboT, Takue Kak
JUTATEILHOCTB, AAThl HAYAJIa, OTPAHUYEHHS U OTHOIIICHUS TUIIA
«upeauecTBeHHUK». [1oms NMnaHoBas anuTenbHocTb, MnaHoBoe Havyano 1
MnaHoBoe okoHYaHWe MOTYT OBITh U3MEHEHHI Ha cTpanunax «[lnan padbor» u
«CBeneHus o 3a7adey.

Y10o0BI H3BMEHUTH naHOBYHK ANMUTENIbHOCTb, Ha4Yano, OKOH4YaHune 1Jjin
TpyAo3aTpaThl 337a4M B Ha cTpaHulie «CBeeHHs O 3a/1a4e», BBIIIOJIHUTE
CIEAYIOLIUE ICUCTBUA.

1. OTKpoMiTE IPOEKT, KOTOPBIN CIEyET U3MEHUTb.

CM. IOMOJIHUTENbHBIE CBEICHUS O MOUCKE U OTKPBITUU IIPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

2. Ha crpanuue «O0630p NpoeKTOBY HAXXKMUTE PefakTupoBaTb nnaH pa6or.

Otkpoercs ctpanuna «Ilman pabor.
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H_[eJ'IKHI/ITe 3aavy, KOTOPYIO CICAYCT UBSMCHUTDL, U BLIGepI/ITe N3meHUTL >
CBeneHus o 3agauye.

OTKpOCTC}I CTpaHULla ((CBeI[eHI/I}I O 3a71a4cH.

[lns “sSMeHeHns NNaHoBOW ANNTENBHOCTU, Hayarna, OKOHYaHUsA unu Tpyaosartpart
Nno CBOAHOW 3afaye HeoOX0AUMO U3MEHUTb 3HAYEHMS OTAENbHbIX 3a4au.

. 3menure mois Ha BKIagke KaneHaapHbIv nnaH.

UtoObl 0OHOBUTH JIATHI NAAHOBOrO Ha4Yana v OKOHYaHUs BBEIUTE HYKHYIO
JIaTy B COOTBETCTBYIOIIIEE MOJIe NaThl. YTOOBI YOS AUTHCS, YTO AATHI 3aaHbI
SIBHO M HE M3MCHSATCS IIOCIIC Ha)KaTus 3HauKa MnaHMpoBaHue nNpoekTa,
BbIOEpUTE Tun orpaHnyeHus (Hanpumep, Hayano He paHblue, YeM) B T0JIE
Tun orpaHuYeHus.

YT1oO0BI U3MEHUTH nAaaHOBYH ANMUTENbHOCTb, BBCIUTC HOBBIC JaHHBIC B
COOTBETCTBYIOIIECE TEKCTOBOC I10JIC.

MnaHoBble TpyAo3aTpaTbl MOXHO N3MEHUTb, TONBKO €Cru UX Py4YHOW BBOL,
paspeLueH B nonvtuke CToMMOCTb U Tpypo3aTpaTthbl B apaMeTpax NpoekTa
unu Ha ctpaHuue «CBeaeHns o 3agade» (Bknagka «Pecypcbl»). Cum.
JononHuTeneHble cBeeHns B pasaenax [1naHosble mpydosampamel 8 niaHe
pabom Ha cTp. 54 n YnpasneHue nnaHosbiMu mpydosampamamu Ha cTp. 134.

MnaHoBble Tpyao3aTpaTbl, BBEAEHHbIE BPYYHYO, PaBHOMEPHO pacnpeensoTcs
MeXay pecypcamu, HadHaveHHbIMK 3aaaqde.

. HaxxmuTe KHONKY CoXpaHuUTb.

NameHeHne npeaectBeHHNKOB

[Tonp30BaTens MOXKET yKa3aTh Pa3IUYHbIC OTHOIICHHUS THIIA
«TPEIIIECTBEHHUKY MEXK/Ty 3aJja4aMH B TUTaHEe padoT, HallpuMep HEKOTOphIE
3aa49u JOJI’)KHBI 6I>ITB BBIITOJIHCHBI nepezl Ha4vYaJIOM )prrnx 3aaad4.
[IpenamecTBeHHUKH MOTYT OBITH M3MEHEHBI Ha cTpanuax «Ilian padoT» u
«CBezieHus o 3a7a4ey.

Kpome Toro, B kauecTBe NnpeAiecCTBEHHUKOB 3a1a4 MOXKHO YKa3aTh BHEILIHUE
3a/1auu 1 3anpockl. CM. TONOJHUTEIbHBIE CBEACHUS 00 THUTIAX
NpEeIIeCTBEHHUKOB B pazfeine Hacmpoiika npeduiecmeenHukog Ha ctp. 95.
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N3ameHeHne KaneHgapHoro nrjaHa

Ecnu nonb3oBaTens U3MEHUT J1I00YI0 YacTh HEPAapXHUH I1aHa padoT,
3aBHCUMOCTEH OT MPEIIIECTBEHHUKOB, PECYPCOB H 1aT, MOXKET IMOTPEOOBATHCS
W3MEHEHUe KaJeHaapHoro miaHa. [IpenynpexaeHus niaHupoBaHUs
IIOMOTal0T OIIPENEIUTh, KAKUE 3a7a4l HE COOTBETCTBYIOT 3aBUCHUMOCTSIM.

[Ipu n3MeHeHnu KaleHAAPHOTO TUIaHA 171 [J1aHa paboT MOIYJb « Y IpaBlieHUE
MPOEKTaMU» CO3/1aeT HOBBII KaJIeHJapHBIH IJIaH 7S BCETo MIaHa padoT B
COOTBETCTBUU C OOHOBJICHHBIMH JIaTaMH, IIPH 3TOM B KQ4€CTBE OTIIPABHON
TOUYKH UCIIOJIb3YETCS aTa M0 YMOJIYaHUIO, YKa3aHHAs B MTOJIUTUKE
«KanennapHoe mnaHupoBaHue TUMA MpoeKkTa. B 3aBucuMocTy OT TMNa
MPOEKTa MOXKET OBITh JOCTYITHO U3MEHEHHUE IAThI 10 YMOJTUYAHUIO HAa CTPAHUIIC
«ITapameTpbl mpoexTay.

) N3meHaTb KaﬂeHﬂaprlﬁ nnaH angd nnaHa p660T MOXeT TONMbKO O4NH NoJib30BaTElb.

CM. orosHUTENBHBIE CBEIeHHsI 00 0OHOBICHUH KaJCHJApHOTO TUIaHa B
pasnene Cocmasnenue kaienoaprozo niana Ha ctp. 102,

[Tocne Toro kak BbI OyieTe yA0BIETBOPEHB HOBBIM KaJCHIAPHBIM IUIAHOM,
MOKHO CO3JIaTh HOBBIN 0a30BbIi TUIaH IS TUIaHa padoT. JlomoaHuTenbHbIe
cBesieHus cM. B pasaene Cozdanue 6azo6o2o niana Ha ctp. 155.

MapannensHoe peaakTMpoBaHue nnaHa padoT

Tonpko MEHEIDKEPHI IPOCKTOB MOTYT PEaKTHPOBATH TUIAHEI pa0OT, OTHAKO
HaJI OJTHUM ITPOCKTOM MOYKET pad0TaTh HECKOJIBKO MEHEKEPOB, KOTOPHIC
MOTYT PeIaKTUPOBAThH pa3IMYHbBIE pa3/ieibl IIaHa pabot. Moyib
«YTpaBieHHE TPOSKTAMI» JIOIYCKAeT OJTHOBPEMEHHOE PEaKTUPOBAHUE U
O0OHOBJICHHE Pa3TUYHBIX Pa3CiIOB IJIAHOB PabOT, UTO oOecreunBaeT Oosee
3¢ (heKTHBHOE BHECEHUE U3MEHEHHIA B IIPOCKT.

MpenoTBpalleHne KOH(PNUKTOB

Kak npaBuno, aBa nonp3oBaress HE MOI'YT OJJHOBPEMEHHO PEAAKTUPOBATh
OJIHY 3ajjauy.
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172

e Ecnu 1Ba nosib30BaTelis peJakTUPYIOT OJHY 3a7a4y, OyayT cOXpaHeH
TOJILKO MEPBbIil HAOOP N3MeHeHHH. BTopoii monb30BaTeNb HE CMOKET
coxpaHuTh u3MeHeHusl. Crojia BXOJAT CIy4yau, KOT1a pECypC perucTpupyer
(akTHyeCKue 3HaUCHUS 3a/1a4H.

Hanpumep: Hatanbs siBiisieTcss MEHEI)KEPOM MPOEKTA, B KOTOPBIN
Ha3HaueH bopuc.

a. Haranps OTKPBIBACT 3a/la4y U HAYNHACT BHOCUTH U3MCHCHMUL.

b. bopuc 0OHOBISIET (paKTUUECKHUE 3HAYCHUS 33]1a4U C TIOMOIIBIO
IIOopTJICTA «Mou 3aa4n» U HAXKUMACT KHOIIKY COXpaHVITb.

c. Haranps He cMOXKeET COXPAaHUTH CBOU U3MCHCHUS B 3a/1a4C.

e Ecnum nmosk30Baresb MONMBITACTCS 3aIUTAHUPOBATH IIaH padoT, B TO BPEMsI
KaK JIPyro IOJIb30BaTENIb BBITOJHSCT TY KE ONEPAIHIO, TTOSBUTCS
coo01eHre 00 omuoKe.

Menemxepam IpoekTa He peKOMEHAYEeTCsl BHOCUTh U3MEHEHHUS B IJ1aH padoT B
MOMEHTBHI, KorJa 00JIbII0€ KOJIMYECTBO PECYPCOB MOTYT BBOJIUTH CBOU
(akTHUeCKre 3HaUCHUs.

PacueT ghakTnyeckmx sHadeHum

Korna pecypc BBOAUT pakTHUECKUE 3HAYCHHS C TIOMOIIbIO mopTiera «Mou
3agaumy WK Tabeneit yuera pabouero BpeMeHH, COOTBETCTBYIOLIHNE JAHHBIE O
3a/la4ax COXPaHSAIOTCS, HO CJEIYIOIINE pacueThl OTKIIAIbIBAIOTCS, YTOOBI AaTh
pecypcam BO3MOXKHOCTbH 3(()EeKTHUBHO BBECTH M COXPAHUTH (PaKTUUECKHE
3HAYEHUS:

e (BeleHUE JAaHHBIX 3aTPaT B POJIUTEIHCKHUE CBOIHBIE 3a1aUl
e Pacuer HapylieHHT
e Pacuer cocTOAHUS

Ha ctpanune coctosinus v maHa padoT MPOEKTa MOSIBATCS COOOIIEHUS O TOM,
YTO HEBBINOJIHEHHbIE BBIYUCIICHUS OTI0KEHbI. IHTEepBal, 1Mo npoiiecTBUu
KOTOPOT0 OyIyT BBITIOJIHEHBI PACUEThI, OTPEeIsAeTcs CiIyk0aMu
mnanupoBanusi PPM Server, koTopble HACTPauBarOTCSl CUCTEMHBIM
aaMuHucTparopoMm. [Tapamerp daiina server . conf MO3BOISAET MEHEIKEPY
MPOEKTa HACTPOUTH MOJYJIb « Y IPABJIICHUE MPOEKTAMM IS BBITIOJIHEHUS
CBOJHBIX PAcUETOB MpH cOXpaHeHUU. CM. JOMOTHUTEIBHBIC CBEICHUS O
ciyxk0ax IMIaHUPOBaHUS U MapaMeTpe cepBepa B JOKYMeHTe Pykosodcmeo no
Hacmpotixe MoOYyJis « Ynpasienue npoekmamuy.
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MpPOCMOTP KPUTMYECKOro NyTU NpoeKkTa

Kputnueckuii myTh miana pabot — 3TO Bce 3a7auu IuiaHa paboT, KOTOphIE
OTIpeAeNsieT ero IIUTeNbHOCTh. CyIIeCTBYET JIBa Crioco0a BU3yalu3alun
KPUTHYECKOTO MyTH:

o @naxox lMokasbiBaTb KPUTUHECKUI NYThb TTO3BOJISIET OTOOPA3UTH
KpUTUYECKH MyTh B 1uarpamMMme ['anTTa npoekra. 3agauu, BXOASIIKE B
KPUTHYECKUM I1YTh, BBIACIIAIOTCSA OPAHKEBBIM LIBETOM.

o @naxok OTmMeTUTb 3aA4aYvum no KpUTn4ecKomy nyTu I103BOJIACT OTMECTUTH
3a1a41 Ha KPUTUYICCKOM ITYTU opaHmeBoﬁ METKOM BO BCEX
IpCACTAaBJICHUAX ITJIaHA pa60T.

KpuTuyeckuin nyTb paccuntbiBaeTcs NOCHe COCTaBMNeHUs KarneHgapHoro nrnaHa ans
) nnaHa paboT. Ecnu nonb3oBaTtenb BHOCUI U3MEHEHMS B NnaH paboT, cneayet
nepecMoTpeTb ero nnaH paboT Ans NonyYeHUs1 TOYHOro KpUTUYECKOTo NyTy.

PucyHok 7-2. Ctpanuua «lnan pabot»: guarpamma MaHTTa,
oTobpaxaroLast KpUTUYECKUI NYTb

Mnau pabor ana Developer Tools Improvements (s Pasne

Coxpaswrs|  fovono| Orwewa |
lNpeacraenasne: [narpas T
SurmTp Qe Rrs ranw Boe a7
e R R e == basn. s | Ropaasometwowep: ¢ gt

Octobar 4, 2011 Gekbar §, 201
st San [ Ten Vin Ty #r Sat San M Te

L 11

YtoObl MPOCMOTPETHh KPUTHUECKUII ITyTh MJIaHa paboT B Auarpamme ['aHTtra,
BBINIOJIHUTE CIAEAYIOIINE IEUCTBHUSL.

1. OTKpOWTE MPOEKT, KOTOPBIN CIIEIYET U3MECHUTD.

CM. IONIOJTHUTENIBbHBIE CBEACHUS O MIOMCKE U OTKPBITUH MPOEKTOB B
paznene [louck npoekmos Ha ctp. 177.

2. Ha crpanuue «O030p NpoeKToB» HAXXKMHUTE PefakTupoBaThb nnaH pa6or.

Otkpoercs ctpanuna «Ilman pabor.
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3. BriGepute Oencteus, a 3aTeM Hactpouts anarpammy laHTTa.

OTKpOCTCSI JHUaJIOT0OBOC OKHO ((HaCTpOI/ITB JuarpamMmmy I'anTTay.

HacTpouTe npeacraeneHve guarpaMMel FaHTTa

WHoukaTopel guarpammel lFadTTa

MNoKasbIEaTE NPOTRECT MNoKa3bIEATE KPHTHYECKHA NYTh
MoKasbIBaTh MCKMHYEHNA MNoKa3bIEaTs COCTORHME
MNoKasbIBaTh CTPENKH NPEaUEcTEEHHUER MoKasbIBaTh TEKYUHA eHb

|:| MokasblBaTh CTpENKA BEHEWHEND NpeauecTBeHHWES
MeTku TekcTa guarpammel [antra

3agaua cnesa: iZ| Obpazew:

BCNNLIEAWES OKHO:  3aNNaHUpOBaHHan fatat 1=

: i= MeTka cnesa {ETKA CrpaBa
3apada cnpasa: lMeHa pecypcos A Bonnusaouee
OKHO

K] _omena |

4. YcranoBute (praxxok MokasbiBaTb KPUTUHECKUI NYTh.

5. Haxxmute kHOKy OK.

Kputnueckuii myTh npoexta Oynet 0003HAUE€H OpaHkKEBBIM [[BETOM Ha

AuarpaMmme T'anTTa.
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YroObl OTMETHUTH 33J]a4l Ha KpUTHUECKOM IYTH IJIaHa paboT B iMarpamme
I'anTTa, BBINOIHUTE CIIEYIOLIUE ACUCTBUS.

1. OTKpoOMiTE IPOEKT, KOTOPBIN CIEyET U3MEHUTD.

CM. IONOJTHUTEIbHBIE CBEACHUS O MOMCKE U OTKPHITUHU MPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

2. Ha crpanuue «O0630p NpoeKTOB) HAXXMUTE PefakTupoBaTb nnaH pa6or.
Otkpoercs ctpanuna «Ilman paGor».
3. BoiGepure fAeiicTBus, a 3aTeM HacTpouTb cTon6LbLI ¢ UHAUKaTOPaMM.

OTtkpoercst AuanoroBoe okHO «HacTpouTh cTONIOIBI C MHANKATOPAMUY.

x

HacTpounTk cTonbukbl ¢ MHOMKaTOPaMK

MoKa3sblBaTb NNAHOBLIE HCKNHYEHWA H COCTOAHUE

["] NokaskiBaTh McKNYEHUA NO 3aTPATAM M COCTOAHHE
MNokasblBaTh NPeAyNPexAeHHA N0 KANeH4apHOMY NnaHy
] NokaseisaTs yeegomneHUA

[] OTMETHTE 3334M MO KPUTUYECKOMY MYTH

] OTMEeTHTL 33434M € OFPaHHYEHAAMK

* Mo#H0 BOCCTAHOBWTE HACTPOHKW NPEAYNpeXaaowmx coobweHni, AnA KOTOpLIX BblGpaH napaMeTp "Bonblwe He
NeKasbiBaTs”, Ha CTRAHULE NPOdMNA NONLE0BATENA.
* Konw4ecTeo 3agav, oTolpasaemMbix Ha CTpaHMLy B nnade pafoT NpoekTa, MOXHO HACTPaWBETL HA CTPaHNLE

npotiuna Nonss0eaTens.
OK| Otmena

4. YcranoBute (iaxxok OTMeTUTb 3agayum No KPUTUYECKOMY MyTH.

5. Haxxmute kHONKY OK.
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cnonb3oBaHue cTpaHunubl «O630p NPOEKTOBY

Crpanuna «O030p IPOEKTOB» MPEIOCTABISIET EHTPATU30BAHHOE
KOHCOJIUMPOBAHHOE MIPEJICTABICHUE CTaTyCOB IPOEKTA B PA3INYHBIX
kateropusix. Kpome Toro, oHa Ciry’KuT LIEHTPaJIbHOM TOUKOM HaBUTaLlMH 110
00BEKTaM, CBSI3aHHBIM C IPOEKTOM, TAKUM KakK (PMHAHCOBAs CBOJAKA U
npoduie pecypcos, coziaBas 00bEAMHEHHYIO KOHCOJIb /17151 OOMeHa
UHpOpMaLuel MeXly MEHEIXKEPOM IIPOEKTa U APYTUMHU MOJIb30BATEISIMH,
3aMHTEepeCcOBaHHBIMU B npoekTe. CocTaB pa3aenoB cTpaHulbl «O630p
IIPOEKTOB» HACTpauBaeTCsl aBTOMaTHUeCKU. Pa3niesnsl 0ToOpaxaroTcsi, TOJIBKO
€CJIM OTHOCSITCSI K IIPOEKTY U TOJIBKO JJIS I10JIb30BaTelNell ¢ HE00X0AUMBIM
YPOBHEM J0CTyna (Hampumep, paszensl, CBs3aHHbIe ¢ 3aTpatamu). C
MOMOMIbIO cTpaHULIbl «O030p MPOEKTOBY» U €€ pa3IeIoB MEHEKEPhI IPOEKTOB
MOTYT OTCJICKUBATh dJIEMEHTHI B Tab1. 7-2:

Tabnuua 7-2. Bknagku v pasgensl cTpaHnubl « O630p NPOEKTOB»

Bknagka D,OCTyngIe pas3genbl n cueHapum npuMmeHeHuns

e XoA BbINOSTHEHMS 3TaMNOB NNaHa pa60T N OCHOBHbIX
BeX.

e /HuuMMpoBaHHbIE HapyLLEHUS.

e [Ipobnembl NnpoekTa.

e Puckn npoekra.

CBopgka no npoekTy e 3meHeHnss pamok NpoekTa.

e OGecne4veHune pecypcamu npoekTa.

e [laHHble O 3aTpaTtax npoekTa, BKIo4vas (bI/IHaHCOBbIe
CBOLKW U aHanmn3 0CBOEHHOro oobema.

e WHTerpaums c mogynem «YnpasneHue BpeMeHem»
e [porpammel, C KOTOPbLIMU CBSI3aH NPOEKT

e CBopka Mo nNpoekTy
CeepneHus o npoekte | e [leTanu SKOHOMMYECKOro 060CHOBaHMS
e OUEHKM PUCKOB N 3HAYEHUI

HapyI.IJeHMFl npoeKTa HapyLLIeHI/Iﬂ, MHUUUMPOBaHHbIE 3aaavYaMu niaHa pa60T

CcblInku Ccbinkn, nobaBneHHbIe K NPOEKTY.
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Mounck npoekToB

I[J'IH IIOHCKaA IMPOEKTOB MOKHO MCITI0JIB30BATh CICAYIOIIUEC CITIOCOOBI.

Hone «Ilouck». Mcnonw3yiite nose «Ilouck», ecnu 3HaeTe UM NpOeKTa
WM XOTUTE HATHU OJMH WIIM HECKOJIBKO IIPOEKTOB, KOTOPBIE HAUMHAIOTCS
c onpeneneHHoi ¢pa3sl K Gparmenrta tekcra. [lone «[Tomck»
HaXOJUTCA B IIPaBOM BEPXHEM YTIIIY.

Crpannua «Ilouck npoexktoBy. cnonb3yiite ctpanuny «llonck
IIPOEKTOBY [UIsl IOUCKA IIPOEKTOB 110 TAKUM KPUTEPUSAM, KaK MEHEIDKEP
IIPOEKTA, TUII IPOEKTA, IIJIAHOBAs JAAaTa Hayaja, BBIIIOJHEHHBIC IIPOEKTHI,
COCTOSIHME, CBSI3aHHBIE IIPOTPAMMBI M PETHOH.

Mone «[owuck»

[Tone «Ilouck» ncnonb3yeTcs A MOUCKA U OTKPBITHS IIPOEKTOB 110 UMEHAM,
KOTOpPbIE HAUMHAIOTCS C YKa3aHHOI'O TEKCTA.

UTo0b! HAITH U OTKPBITH MPOEKT € MOMOLIBIO 1015 «IIonucky», BHITOTHUTE
CIEAYIOLIUE IEUCTBUA.

1.
2.

YnpaeneHue npoekmamu

Boiigute B PPM Center.

B none «IToncky, pacmoios)keHHOM CIipaBa OT CTPOKU MEHIO, BBEAHUTE
CUMBOII @ ¥ TEKCT ]Il IOMCKa UMEH npoekToB. Korna mons3oBartenb
HAaYHET BBOJUTH TEKCT, IOSIBUTCSI IOAMEHIO (IIPH IIOUCKE PETUCTP HE

YYHUTHIBACTCS).

[Tocne BBoga TekcTa A1 moucka Beioepute Mouck npoekToB: <search_
text>.

Ecim TEKCTY IAJIA IOUCKAa COOTBETCTBYCT TOJIBKO OAHO MM IIPOCKTA,
OTKPOCTCA CTpaHULla o630pa AJIsL OTOT'O IIPOCKTA.

Ecnu Tect 11t moucka COOTBETCTBYET HECKOJIBKMM UMEHaM ITPOEKTOB,
OTKPOETCSI CTpaHMIIa TOMCKA, COAEpKallas CIUCOK IPOEKTOB €
COOTBETCTBYIOIIMMHU UMeHaMu. Ll{enkauTe nMs mpoekTa, 4ToObI OTKPHITH
CTpaHuIly 0030pa AJisl HETO.

JlononHurenbHbIe cBesieHus o crpanuiie «O030p MPOEKTOB» CM. B pa3zielie
Buvizoe cmpanuywvl « O630p npoekmos» Ha ctp. 218.
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CtpaHuua «lMonck NpoeKkToBy.

Crpannna «llonck npoeKkToB» UCONB3yeTCs Ul IOMCKA U OTKPBITUS
IIPOEKTOB 110 YKa3aHHBIM KPUTEPHIM IOUCKA.

YToObI HANTH U OTKPBITh IPOCKT C IOMOIIBIO CTPAHUIIBL «ITouck IMPOCKTOB»,
BBITTIOJITHUTE CIICAYIOIIUC JICHCTBHSL.

1. Boiinute B PPM Center.

2. B cTpoke MeHIo BbiOepuTe MyHKT Mouck > MpoekTbl.

OTKpOCTC}I CTpaHULa «ITouck IIPOCKTOB».

Mouck npoekToB

TMoHck NpoeKToR Ans NpocMoTpa

Ceenenun o npoekTe Ne: Mepeimn
HWA NpoeKTa COASPHMT MeHemKep NpoeKTa: &
Tun npoekTa: [ |
MnaHOBaR 4aTa HAYANE OT: & po: =
MNaHOBAR [aTa 33BEPUWEHHA OT: & po: =
BKNKUMTh 33BEPWEHHBIE NPOSKTL: (1) fla @ Har
Cocrosrne: || Ml
B CER3aHHBIE NPOTPaMMb: [
=0 Peruon: ES|
[ Her

Copraposats no:  Mma npoexTa -

@ no sospactanmn *KONMUECTEO PE3ynbTATOR Ha cTpaHWue: -0

) Mo yGuieaHuo

3. Ykaxure KPUTEPUHU IIOHMCKA B COOTBETCTBYIOIIUX IMOJIAX.

4. Haxxmute KHOIIKY Mowuck.

3arpysxaercs crpanula «Pe3yapTaThl MOMCKay ¢ pe3ysibTaTaMu Olepaluu.

5. lllenxHUTE UM IPOEKTA, YTOOBI OTKPHITH CTPAHUILY 0030pa JJIsl HETO.

JlononHutenbHbIE cBeieHus 0 cTpanuile «O030p MPOEKTOB» CM. B pa3felie
Buvizoe cmpanuyvl « O630p npoexkmos» Ha ctp. 218.
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[MpocmoTp nnaHa paboTt

Paznen «I1nan paboT» Bkianku CeBoaka no npoekty cTpanuiibl «O0630p
MIPOEKTOBY» COACPKUT 3a/1a4ll BEPXHETO YPOBHS IJIaHa paboT MPOEKTa.

PucyHok 7-3. Bknagka «CBogka no npoekTy»: pasgen «lnaH paboT»

Mnau pabor nnaw pabor| B rnann |
s | 2006 2007
|Mar |Apr |May |Jun |Ju\ |Aug |Sep |Oct |Nov |Dac |.Jan |Fab |Mz
ERF Upgrads v T =
Phase | Pr... =
Phasze I B... . ——
Phase I ... | - ——d
Phase V. D... —
Phase % In... = =,
Phase VI 5.
Phaze VI ... EWU
Phaze VI ... E |
Phaze VL. | —=

B pazniene Mnan pa6oT MOXXHO BBIMTOJIHUTH CJICIYIONINE JCHCTBHUS:

YnpaeneHue npoekmamu

Haxxmute PepaktupoBath nnaH pa6oT, 4TOOBI OTKPBITH MPEICTABIICHNE
KaneHgapHbIi nnaH ¥ U3MEHUTH TU1aH paboT. CM. TOMOTHUTEIbHBIC
cBe/IeHUs 00 M3MEHEHNU IIJ1aHa paboT B pasnene Msvenenue niana pabom
Ha cTp. 156.

Haxxmute NpocmoTp 6a30BbIX NAaHOB, YTOOBI OTKPHITH CTPAHUILY
POCMOTpa 0a30BBIX IJITAHOB M U3MEHUTH 0a30BbIC IIAHbI MpoeKTa. CM.
JIOTIOJTHUTENIbHBIE CBEACHUS O padoTe ¢ 0a30BBIMU IITAHAMU B pa3jieie
Paboma c 6azosvimu nianamu Ha ctp. 199.
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MpOCMOTP COCTOSIHUS NPOEKTa

CBO/IHOE COCTOSIHHE TIPOCKTa — 3TO IpadUIeCKUN HHIUKATOP COCTOSIHUS U
Mpoliecca BBIMOJIHEHUS TPOEKTa, KOTOPBIA 0ToOOpakaeTcs Ha BKIaJKe CBoAka
no npoekty cTpanuilbl «O030p MPOCKTOBY MO UMEHEM MTPOCKTA.

PucyHok 7-4. CBOOHbBIV MHANKATOP COCTOSIHUA MpOeKTa

Cratyec: Oct 4, 2011
E5%
HzMeHMTD COCTORHWE

]_[BCT CBOAHOT'O COCTOSIHHA — 3TO B3BCUICHHOC CPCAHCC MHAUKATOPOB
COCTOAHMA KAJICHAAPHOI'O IIaHa, COCTOAHUA HpO6HCM, 3aTpaTr U OCBOCHHOI'O
o0bema. DT HHIAUKATOPbI TAKKC OTO6pa)KaIOTC$I Ha CTpaHUIIC ((O630p
IIPOCKTOBY».

PucyHok 7-5. lHgukaTopbl COCTOAHUA NpoeKTa

KaneHgapHbii nnax Mpobnemb 3arpatbl

O O O

CM. IOIOJIHUTENBHBIE CBEICHUS O pacueTe U HACTPOUKE CBOJHOT'O COCTOSHUS
B pazzaene Cocmosanue npoexma Ha cTp. 63.

CBOI[HOG COCTOSIHHC IIPOCKTA TAKKC 0T06pa>1<aeTcs1 B OTACJIBbHOM CTOJI6I.[€
pAaAOM C UMEHAMM BCEX IIPOCKTOB Ha CTPAHUIIC «ITouck IIPOCKTOB).
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MepeonpeaeneHme COCTOSHUSA NPOoeKTa

Hepeonpe,ueneHI/Ie OBC€Ta COCTOAHUA MOXKET HOTpe6OBaTLCH 110 HCCKOJIBKNM
npuiruHaM, B TOM HHUCJIC:

Pecypchl npoekTa ono3nany ¢ peructpanueil GakTH4ecKuX 3HAYSHH, 4TO
MIPUBEIIO K 0TOOpakeHnIo cocTtosinus «IIpocpoueHo» B Mmoayie
«YTpaBieHHE IPOEKTAMI.

OmmOka BBO/Ia BBO/IA IAaHHBIX 10 CBOJIHOM 3a/1aue MEHEKEPOM IIPHUBEIIa K
HETOYHBIM pacuyeTaM COCTOSIHMSI IPOEKTA.

YT00BI NEpCOnpeACInTs UBET MHAUKATOPA CBOAHOI'O COCTOSAHUS ITPOCKTA,
BBITIOJIHUTE CIICAYIOIIUC JIeHCTBUSL.

1.

YnpaeneHue npoekmamu

Ha Bkiagke CBoaka no npoekTy cTpaHUllbl «O030p MPOEKTOBY HAKMUTE
M3MeHUTL cocTosiHMe.

OTKpOGTC}I JINaJI0roBoe OKHO «MI3MEHUTH COCTOSIHUEY.

Bribepure HyXHBIH LBET MHIUKATOPA WIIK BOCIIONb3YyHTECH
paccCUUTaHHBIM LIBETOM.

. BBenute narty, 10 KoTOpOi OyneT neiicTBOBaTh H3MEHEHHE.

[Ipu HEOOXOIMMOCTH YKaXHUTE MIPUUYUHY U3MEHEHHS B II0Jie Onucaxue
3amelLeHUs.

Haxxmute kHOTIKY FoOTOBO.
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[MpocmoTp BeEX
Bxnaaka Ceoaka no npoekty cTpaHHIlbl «O030p MPOSKTOBY» COAEPIKHT JIBA
pa3aciia, B KOTOPBIX OTO6pa)KaIOTC$I BCXHU.
e B paznene Bexu epeuncisioTCs BEXH I1aHa padoT.

Ecnu monmtrka Nons npoekTa HAaCTpOCHA JJIsA OTCIIC)KMBAHUA T'JIaBHBIX

BeX, B pa3zese Bexu OyayT yka3zaHbl TOJIBKO IJ1aBHbIE Bexu. Ecnu riaBHble
BEXM HE yKa3aHbl, OyIyT 0TOOpaKaThCs BCE BEXU.

PucyHok 7-6. Bknagka «CBogka no npoekTy: pasgen «Bexu»

Ceogka Bexun

Bexn

Bexa MNnaH. 3agepuweHne

Oct 5, 2011
Oct 5, 2011

DIKTHUYECKOE 3ABEDWEHHE

Bnagenbust
Developement Complete

Developer Training

e B paznesne Mnan pa6oT 0TOOpa)kaeTcs yacTh AUarpaMmbl [ aHTTa miiaHa
paboT, BKJIIOYast 3a/1a44 U BEXU BEPXHETO YPOBHSI.

Bexu orobpakaroTcst B mpejicTaBiieHu Quarpamma ManTra cTpanuilsl «Itan
paboT» B BHJIC YEPHBIX pOMOOB.

PucyHok 7-7. CtpaHuua «[lMnan paboT»: npegctaeneHme aHTTa

Mnad paGor anA Developer Tools IMProvemeants infennng: Coctommee 01 Jeneswil

Coapanwts| foross| Cruens
Npencraenenne: Jearpasus MaHma Meseeors sas =
eup A s | ©
PasnepenTh A0 Vpesemat | 3 2

VIE e m | e | v | Hasa | [lanes || TOPSARORMA HOMETE
October 4, 2011 Oetoeer 9, 2011
5 [ Hen

October 16, 2011
Tost Thu Sal S Men T Wied Thu ) Sat Bun Mos Tut
P mrin e

L3 Wed
3 %
L -3
]

I

S Devetoper Toots mpecrements.
= peveicper
Repie sowce cantroltaol
Rederence
Develapement Compiete
Cavelper Traming

I—lpOCMOTp aHanmsa OCBOEHHOro oobema NMPOEeKTa

Pasnen CBogHble AaHHbIe NO aHanun3y oCBOEHHOro ob6bema BKJIaIKu CBogka

no NpoeKTy CTpaHUIlbl «O630p IMPOCKTOB» COACPKUT aHAJIN3 OCBOCHHOI'O
o0bema IMPOCKTa B COOTBCTCTBUHU C IMOCICIHUMHA JaHHBIMHU.
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HaxxmuTe KHONIKY AHanu3, 4ToObl OTKPBITh CTPaHHIly «AHATU3UPOBAThH
II0KA3aTeIN COBOKYIHBIX 3aTpaT» Ul IPOEKTA.

CM. nonomHUTENbHBIE CBEACHHsI 00 aHau3e ToKa3aTellel COBOKYITHBIX 3aTpaT
0 TIPOEKTY B IOKYMEHTE Pyk0o6oocmeo nonvzosameins mooyis « Ynpasnenue
Gunancamuy.

[MpocMOTpP cpeacTB KOHTPOISA NPOEKTOB

Bxnanka CBoaka no npoekty cTpaHulibl «O030p MPOEKTOB» MOXKET COAEPKATh
paszensl, B KOTOPBIX MOXKHO BBIBOJUTD U PETUCTPUPOBATH CPEICTBA KOHTPOJIA
MIPOEKTOB, TAKHE KaK PUCKH, IPOOIEMbI U U3MEHEHUS PAMOK.

Hampumep, paznen Mpo6nemsl BKJIaJAKu CBoAKa NO NPOEKTY COJACPIKUT CBOAKY
mpo0JieM, 3aperucTPUPOBAHHBIX sl TpoekTa. [IpoOiemMsbl, cBsi3aHHBIE C
MIPOEKTOM, OTOOPAKAIOTCS B CIICAYIOIIEM MOPSIIKE:

1. DcKalMpOBaHHBIE OTKPBITHIE IPOOJIEMBI (CTPYIIIIUPOBAHHBIE 110
MIPUOPUTETY)

2. Jlpyrue oTKphIThIe IPOOIeMbI (CTPYIITUPOBAHHBIE 110 IPUOPUTETY)
3. 3axpbIThle TPOOJIEMBI (CTPYIIIUPOBAHHBIE TIO IPUOPHUTETY)

PucyHok 7-8. Bknagka «CBogka no npoekty: pasgen «lMpobnembi»

MNpobnems

3anpoc HOMEP: ONUCAHWE Npuoputet Cratyc

30158:No Verification that uograde requirements are in place High HoBbiit
MokaszaTb NONHLIR CAMCOK

B pasaeiic Mpo6nembl MOXXHO BBITIOJIHUTH CJICOAYIOIIUC JICHCTBUS:

e Haxwmurte kHONIKY Peructpauus npo6nemMsl, 4TOOBI 3aperUCTPUPOBATH
Ipyryo mpodseMy. CM. TOMOIHUTEIbHBIE CBEAECHUS O pErUCTpalui
po0JieM IPOEKTOB B pazzeie Pecucmpayus npooiem Ha ctp. 192.

e Haxwmure MokasaTb NOMHbIA CNUCOK, YTOOBI OTKPHITH MOJTHBIN CIHCOK
npo6iieM, 3apeTUCTPUPOBAHHBIX IS IPOEKTA.

CM. 10onOJIHUTENbHBIE CBEIEHUS 00 ATHX pa3zenax B pasjeine Pecucmpayus
00beKmo8 ynpasgienus npoekmamu Ha ctp. 192.

YnpaeneHue npoekmamu 183
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MpocMOTp pecypcoB NpoekTa

Paznen «Ilpoduns pecypcoBy BkIaaku CBoaka no npoekty cTpaHuisl «O030p
MIPOEKTOBY» COACPKUT MPOQPUIN PECYPCOB, CBSI3AHHBIE C TPOEKTOM, U UX
cTartyc.

PucyHok 7-9. Bknagka «CBogka no npoekty: pasgen «ObecneyeHue
pecypcamMmu nNpoekTay

ObecneyeHue pecypcamu

Mpodunb PECYPCOB Cratyc
Developer Tools Improvements MnaxupyeTo

Bazosbie

HoBerit mpodriib pecypcoB MOKHO cO3/1aTh B pasneiie O6ecneyeHne
pecypcamu npoekTa, Ha’kaB KHOIIKY HoBbI npodunb pecypcoB.

CM. IOMOTHUTENbHBIE CBEICHUS O MPO(UIIAX PECYPCOB, UX CO3JIAaHUU U
WCHOJIB30BAHUH B pazzeine Pykosoocmeo noivzoeamens Mooyis « Ynpasnenue
pecypcamuy.

[MpocmoTp cBA3EN nNporpaMmmel

Paznen «Csi3u mporpaMMbl» BKJIAJKH CBOAKa No nNpoekTy cTpaHuIbl «O0630p
IIPOEKTOBY» COAEPIKUT MPOTPAMMBI, C KOTOPBIMU CBSI3aH IPOEKT.

Paspnen «Cesiau nporpaMMbl» 0ToGpaxkaeTcsl, TONIbKO eCnin Nonb3oBatenb Npuobpen
) NULLEH3MI0 MOaYNsa «YnpasrneHue nporpaMMamMmy.

PucyHok 7-10. Bknagka «CBoaka no npoekTty: pasgen «CBasun nporpammbl»

CEAZH nporpamme!

Huna nporpamuis MeHegzep nporpammMs
Prog LOA ProgUserGuide Admin User

Monynb «YnpaBieHue NporpaMMaMmu» MpeoCTaBIseT MEHEKepaM CIIoco0
00BEAMHSATH HECKOJIBKO MMPOEKTOB B MIPOTPAMMBI, a TAKXKE PErUCTPUPOBATH U
OTCJICXKHUBATh 3aIPOCHI B 3TUX MpOrpamMmmax.
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Opranu3anuu BHEIPSIOT OQHC yIpaBlIeHUs IPOrpaMMaMHt Ui PELIeHUs
CJIEAYIOUIMX 3a/1a4:

[Tpusenenne UT-npoekTOB B COOTBETCTBUE OU3HEC-LIEIISM.
Hcknrouenune 1yOiupoBaHHBIX U HU3KONIPHOPUTETHBIX TPY103aTpart.
[oBblmeHue 3KCIUTYyaTaAlMOHHON 3 (HEKTUBHOCTH.

D@ heKTHBHOE HCTIOTB30BAHUE PECYPCOB.

CBOEBpEMEHHOE BBITTOTHEHUE TIPOEKTOB B paMKax O/ KeTa.

HpOI‘paMMLI MOT'YT OTCJIC)KUBATHCA U AHAJIU3UPOBATHCSA C UCITIOJIBb30BAHUEM
TEX K€ MOoKa3aTene 3aTpaTr, 4TO IPOCKTHI.

CM. IOMOJIHUTENbHBIE CBEICHUS O MOAYJIE «YIIpaBlieHUE MporpaMmmamm» B
NOKyMeHTe Pyxosoocmeo nonv3osamens Mooyis « Ynpasnenue
npocpPAMMAamMUy.

MpoCMOTp AaHHbLIX O 3aTpaTtax rno NPOeKTy

Pa3nen «3arpaTsl Ha IPOEKT» BKIaAKU CBoAKa nNo npoekTy cTpaHuIlbl «O030p
MIPOEKTOBY» COJAEPKUT JAHHBIE O 3aTPaTax Mo MPOEKTY.

YnpaeneHue npoekmamu

PucyHok 7-11. Bknagka «CBogka no npoekTy: pasgen «3atpaTbl Ha
NPOEKT»

3aTparthl Ha NPoOeKT

DuHaHCOBaR cBoAka (MokasaHHbie CyMMbl OTHOCATCA K NEPMOZY NnaHa npoexTa: oT July 2011 go August 2011)
CyMMa NporHosHpyemMbix: £0.00

MporHos Ha KoHel TeKYWEro MechLa: £0.00 Cynma PaKTHUECKHX: £0.00

Coepennn o 3aTpaTax | PUHAHCOBAR CEOAKA
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Tabnuua 7-3. [laHHble, oToOpaxxaemble B pa3gene «3aTpaTbl Ha MPOeKT»

Uma nonsa OnucaHue

lMporHo3 npoekTa Ha NIaHoBbIM Nepuog npoekTa (oT
OO NporHo3 | NNaHOBOro NepuModa Havana 4o NaHoBOro nepuona

OKOHYaHus).
MporHos Ha MNporHo3 npoekTa oT NNaHOBOrO Nepuoga Havana Ao KoHua
KOHeL| TeKyLlero | TekyLwiero mecsua (Mnv naaHoBOro Nepnoaa OKOHYaHus, B
mecsua 3aBUCUMOCTU OT TOTO, Kakoe cobblTve HacTynuT paHbLue).
Cymma dakTnyeckue 3Ha4YeHNs NPOeKTa Ha NNaHoBLIV Nepuoa
hakTU4ecknx npoekra.

B paznene 3atpaTbl Ha NPoOeKT MOXKHO BBITTOJIHUTH CJICIYIONINE ACHCTBUSA:

e [llenkHuTe CBEAeHUs o 3aTparax, 4TOObI OTKPBITH CTpaHUILy «CBeIeHUs O
3arparax» Juid IPOEKTa, Ha KOTOPOH 0TOOpaxaroTcs NoApOoOHbIE CBEICHUS
0 3aTpaTax o IPOEKTY, BKIIOYas ((UHAHCOBYIO CBOJKY.

e Haxxmute ®uHaHcoBas cBoAka, YTOOBI OTKPBITH (PMHAHCOBYIO CBOJKY
IIPOEKTA.

YTBEpXaeHne BpeEMEHUN NPoeKTa

Monynb «YrpaBiaeHHe BpeMEeHEM» MOKHO UCTIOJIb30BaTh B COYETAHUU C
MOAYyJIEM ((praB.HeHI/Ie MMPOCKTaMu» AJid ACTAJIM3UPOBAHHOI'O BBOAA
(akTHUYECKUX 3HAUEHU BPEMEHU U TPyA03aTpaT ¢ MOMOUIbI0 Tabeseil yuera
pabouero Bpemenu. [l Tabeneil yuera pabouero BpeMeHH HaCTpauBarOTCs
OTACJIbHBIC OTBECTCTBCHHBIC 3a YTBCPIKACHHUC U ITPOLCCCHI YTBCPKACHUA.
Tabenu ydera pabouero BpeMEHH MOTYT MCIIOIB30BAThCS MIJisi OoJiee
JeTalbHOM OTYETHOCTH 110 3aTpaTaM. Pa3nen YTeepxaeHue BpemeHun npoekTta
BKJIaJIKM CBOAKa no npoekTty Ha cTpaHuile «0030p MPOEKTOBY» OTOOpaKaeT
naHHbIe Tabenel yuera pabodero BpeMeH! CO CTPOKAMH, OTHOCSIIIIMMHUCS K
MIPOEKTY, W MO3BOJISIET YTBEPKAATh U OTKJIOHSTH HX.

YToOb!l yTBEpAUTH WM OTKJIOHUTH Ta0eu yueTa pabodyero BpeMeHH B pasjiene
YTBepxaeHue BpeMeHU NpoekTa, YCTAHOBUTE (PIIaXKKHU PSJIOM C HY>KHBIMU
TabesnsIMU yuera padoyero BpeMEHU U HAXKMUTE YTBepAUTb UIIH OTKMNOHUTS.
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[MpocMOTp HapyLLeHUN K npegynpexaneHum

Hapymenus u npenynpexaeHus 0003Ha4aroT, YTO MPaBUIIO, YKa3aHHOE B
poeKTe, HapyIIEHO B OIpeIeIeHHOM 3a1aue. Hanpumep, pecypcol He
Ha3HaYeHbI 3ajjaue, KOTopasi I0JKHA HayaThCs B ONmKaiiiiee BpeMsi, WiH
3a/laya BBIMIOJIHEHA M03KE Ha OIpeJieJIeHHOe KondyecTBo AHei. [IpaBuiia
YTBEPKACHUSI TOIYCKAIOT HACTPOMKY, CM. JOTMOJIHUTENIbHBIC CBE/ICHHUS B
paznene Cocmosinue no kareHoapromy niany Ha ctp. 50.

3ajauu, BI3BABIINE HAPYIICHUS, MOTYT IPOCMATPUBATHCS HA BKJIAJKE
HapyweHus npoekTa cTpaHuilbl «O030p MPOESKTOBY» WK B IPEICTABICHUN
KaneHgapHbIit nnaH ctpanuilbl «Ilinan pa60T>>.

PucyHok 7-12. CtpaHuua «O630p npoekToB» BKnagka «HapyweHus
npoekTa»

¥ Meropua u it npoerra ' Skcnopruposars B POF

MpoekT: test Dl sxenruii

Hacrpoiikn npoexta | Yuacrausn npoesTa

Cratyc npoexTa: In Planning
Menegmep npoexTa: Admin User
3annaHWpoOBaHHbIA Nepuog npoekTta: July 2011 go July 2011

Dasa: NpoexT

Perwox npoexta: xlated

Csogka no npoekTy CBefeHuA 0 NpoekTe Hapywenus npoexTa Cchinkn

4 Hapywenna e nnaxe pabor
3apaun Tun HCKNYeHnA

1 BrinonxaeTca nosgHo

1 HaunHaeTca nosgHo
1 PecypCbl HE HasHAYEHbI
1

HenasHayenHble TPygosaTpaTsl

[MpocmoTp HapyLweHun Ha cTpaHuue «OB30p NPOEKTOB»

Ha BKJIaJIKEC Hapymeva npoekTa IICPCUUCIIAIOTCAI BCC 3a/la4r IIPOCKTA,
BbI3BABIINC HAPYIICHUA.

UtoOBI mepeiiTu Ha BKJIaIKy HapylweHusa npoekTa, BHITIOJHUTE CIIEAYIONINE
JIIEUCTBUSL.

1. OTKpoOMiTE IPOEKT, KOTOPBIN CIEyET U3MEHUTb.

CwMm. JOIOJIHHUTEIBbHBIC CBCACHUS O ITIOMCKE U OTKPBITUH ITPOCKTOB B
pazaene [louck npoexkmos Ha ctp. 177.

2. Ha crpanune «O630p NpoeKTOB» IIEIKHUTE BKIaIKy HapyweHus npoekra.

OTtkpoeTtcs BKiIajika HapyweHus npoekra.
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3. OtkpoiiTe 3a/1auu, KOTOpbIe TPEOYIOT BHUMAHUSI.
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[MpocmoTp HapyweHun B npeacTtasneHun «KaneHgapHbIn nnaH»

Hapymenust 0603HauaroTcss KpaCHBIM BOCKJIMIIATEILHBIM 3HAKOM B TIEPBOM
cToJOIe B JIeBOI yacTu npeacTaBieHus KaneHgapHbin nnan ctpanuisl «Ilnan
pabor».

UT0o0BI IPOCMOTPETH OIPEIETICHHOE HAapyILIEHUE AJIS 3a]Ja41, BBITIOJIHUTE
CIIEYIOIINE NCUCTBHS.

1. OTKpoiiTe MPOEKT, KOTOPBIN CIETyEeT U3MEHUTb.

CM. TOTIOJTHUTEIFHBIE CBEACHUS O MIOMCKE U OTKPHITHH MPOEKTOB B
pazaene [louck npoexkmos Ha ctp. 177.

2. Ha crpanuue «O030p NpoeKTOB» HAXXMHUTE PefakTupoBaThb nnaH pabor.
OTtkpoetcs ctpanuta «I[lman padboT».

3. llenkuure 3ama4uy B peACTaBIcHUU KaneHAapHbIA nnaH U BbI6epI/IT€
N3meHUTb > CBeaeHns o 3apgave.

Otkpoercs cTpanuna «CBeieHus 0 3a1a4e».

B 3aBUCUMOCTM OT NOMHOMOYMI AOCTYNa, HAa3HAYeHHbIX Nosb30BaTerHo,
HekoTopble Nons 3agayvn MoryT BblTb HEAOCTYNHbI ANs peaakTUPOBaHMS.
) Monb3oBaTenu, KOTopble MOryT TOMNbLKO NPoCcMaTpMBaTh 3agayvm, — 3TO
Yy4YacTHUKN NpOeKTa, KOTopble He HadHa4YeHbl 3adaye, a Takke MeHeaXepbl
MPOEKTOB, KOTOPbIE He YNPaBNSOT NPOEKTOM, BKIHOYAOLLMM 3agayy.

4. TlepeiiaguTe Ha BKIAAKy HapyweHusa/npeaynpexaeHus.

1 Mpocumorpers ueropie

MEMEHEHMI 3a7aUN Boezagaun | Hasam | | fAanee
CeeneHus o sagave: 1-Automate build process Coxparuts| Totoso| Otmera

Wma:  Automate build process
NyTo npoexTa: test = Automate build process

Cratyc:  He wauaro = NopsgKoBLI Homep: 1

Onucanne:

% BoinonHexnR: 0 Onepauma: j Npuopurer: 0
OTMETHTL 3agavy KaK Bexy

370 rMaekaA Bexa
Bexa a5TOMATUECKN 3ABEPLIASTCA

¥nanute 3anauy

Kanengaprwii mnan | Pecypes | Uo ! b Cebingm

HeknrueHue OnucaHne

HewasHavyeHHble TPY4OIATRATEl ¥ 3TO 33484 § 4ACOE SANNAHNPOBAHHLIX TRYA03ET AT, HE HASHANEHHLIX PECYDCY.

BoiNONHAETCA NOSAHO 3annasnpoBanKan JaTa BuINONHEHNA 3TOM sagasn Jul 13, 2011 | 59 qrew nasay, PAcYeTHas aTa BuNONHenna sagawn: Jul 13, 2011
HauWHaeTCA NOSAHO 3annaHupoBaHHan AaTa Hadana sToll sapaun Jul 13, 2011, 59 gHew Hasag,

Pecypebl HE HasHa4YEHbI 3T 3371343 HE HMEET HASHAYEHHLIX PECYRCOB.
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Ha Bknagke Hapywenus/npegynpexaeHust OTOOpaskaroTcs MpaBuiia
HApYyWEHUW U NPEeayNPEKICHUN KaJICHIapHOTO IIaHa IPOEKTa, KOTOPhIE
HapyILIAKTCS 3aJa4eil.

OuuncTka HONKaTOPOB NpeaynpeXaeHnsa KanengapHoro nnaHa B npeacTaBneHnm
«KaneHgapHbIi nnaH»

WNHpaukaTopsl NpeaynpeKAeHus, CBA3aHHbIC C 3aa4€i, OUMILAIOTCS IIPH
M3MEHEHUHU KAJIEHJapHOro IU1aHa 3a1a4u. Kpome Toro, MOXHO Bpy4YHYIO
OUYHCTUTH HEKOTOPbIE MPEAYIPEKACHUS (IPEAYNPEKICHHS HEITOJIHOTO
KaJICHJapHOTO IUIaHa JJIs 3aBUCUMBIX 3a/1a4 U IPeAyHIpex1eHus 00
W3MEHEHUU JJIs POAUTENEN U IOTOMKOB).

UTOoOBI OYUCTUTH UHIUKATOP MPEIyIPEkKACHUS 3a/1a4H, BHITIOTHUTE
CIEAYIOLINE ICUCTBUA.

1.

OTKpoliTe IPOEKT, KOTOPbIH ClIeyeT U3MEHUTD.

CM. 1ONOJTHUTEIbHBIE CBEACHUS O MOMCKE U OTKPHITUHU MPOEKTOB B
pazaene [louck npoexmos Ha ctp. 177.

Ha crpanune «O630p MpoekToB» HAKMUTE PegakTupoBaTh nnaH pa6or.
Otkpoercs ctpannna «Ilman pabor».

[llenkHuTe 3a1a4y B IpEACTaBICHUU KaneHAapHbIA NnaH U BbI6epI/ITe
N3meHuTbL > CBeaeHuns o 3agave.

Otkpoertcs ctpanuiia «CBeeHUs O 3a7a4e».
[Iepeiinure Ha BKIaaky HapyweHusi/npeaynpexaeHus.

Ha Bkiagke Hapywenus/npeaynpexaeHus 0OToOpaskaroTcs MpaBuiia
HApYyLWEHUW U NPEeayNPEKICHUN KaJICHIapHOTO IIaHa IPOEKTa, KOTOPhIE
HapyILIAKTCS 3aJa4eil.

[IenkHUTE 3HAYOK OYUCTUTL MHAUKATOP PAIOM C NIPEAYIIPEKICHUEM,
KOTOpO€ HEOOXOAUMO OUUCTHTb.
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QkcnopT cTpaHuubl «O63op npoektos» B PDF

Bb1 MokeTe co31aTh IPOCTYI0 YHU(PULIMPOBAHHYIO BEPCUIO cTpaHuUllbl «O030p
MIPOEKTOBY, IPUTOIHYO 1151 3Kkcriopta B PDF-aiin.

Y005l CO3aaThb 3KCHOPTUPYCMOC IIPCACTABIICHUC ((O630p IMPOCKTOB»,
BBITITIOJIHUTE CIICAYIOIIUC JIeHCTBHS.

1. OTKpoOMiTE IPOEKT, KOTOPBIN CIETYyET U3MEHUTb.

CM. 1ONOJTHUTEIbHBIE CBEACHUS O MOMCKE U OTKPHITUH MPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

2. Ha crpanuue «O0630p NpoeKkToB» HAKMUTE dkcnopTuposaTthb B PDF.
Otkpoercs okHO «Ilapamerpst PDF».

3. Bri0epure ganHbie cTpaHuilbl «O0630p IPOEKTOBY (MOPTIIETHI) 1 ITeYaTH.
Pacrnionoxxenue nopTiieToB HacTpauBaeTcs B pasnene «Dopmar 063opa
MIPOEKTAY MapaMeTPOB MPOEKTA (CM. JOTIOJTHUTEIBHBIEC CBEICHHS B pa3ieie
@opmam 0630pa npoexma Ha cTp. 67).

4. B pazpnene Bymara HacCTpONTE mapaMeTpbl OTOOPaKEeHUS.
5. HaxxmuTe KHOIIKY dKcnopr.

Ecmu dpnaxxok OTkpbITb AokymeHT PDF B okHe 0603peBaTensi yCTAHOBJICH,
PDF-aiin OyaeT OTKpHIT B OTACITLHOM OKHE Opay3epa.

Eciu ¢pnaxxok OTkpbITh AokymMeHT PDF B okHe 0603peBaTens He
yctaHoBieH, PDF-daiin moxxao otkpsITh B [1O nist uyrenuss PDF nnun
COXPaHUTh.

Ncnone3osaHne moayna «MHdopmaunoHHaa naHens PPM» ons
NPOCMOTpPAa JaHHbIX O XO4€e BbIMNOSTHEHNSA

Kpome Toro, MmeHexepbl MPOEKTOB MOTYT POCMATPUBAThH IPOEKTHI C
nomoibio Moyt « Mapopmannonnas nanens PPMy. Otot untepdeiic
BKJIIOYAET HACTPanBaeMblii HA0OP OKOH MPHIIOKEHHIA, H3BECTHBIX KaK
MOPTJETHI, IOCPEICTBOM KOTOPHIX MOKHO BBIIIOJIHUTBH PACIIPOCTPAHEHHbIE
JEUCTBHUS U 3aIIPOCHI MOJYJIS « Y TIPaBIE€HUE TPOCKTaMI.
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Pernctpauusi 06beKToB yrnpaBrneHusi npoekTamu

192

>»

Mopynb «YnpaBiieHHE IPOEKTaMW» MO3BOJISET PETUCTPUPOBATH MPOEKTHI,
PHCKH ¥l U3MEHEHHUS PaMOK ONPEIEIICHHOTO MTPOEKTa. ITU OOBEKTHl MOTYT
OTCIIC)KUBATHCS U PETUCTPUPOBATHCS U3 COOCTBEHHBIX Pa3esioB BKIAJAKU
CBopka npoekta cTpaHuilbl «O030p MPOEKTOBY.

Ecnu nonuTtnka TUnbl 3anpocoB B TUMNE NPOeKTa He onpeaenseT TMn 3anpoca Ans
oObekTa ynpaBneHuss NpoekTaMu, KHomnka 3aperucTpupoBaTtb <dsiemMmeHm
ynpaeJsieHusi npoeKkmom> He GyaeTt oTobpaxaTbCa B COOTBETCTBYIOLLEM pasfene
cTpaHuubl «O630p NPOEKTOBY.

Peructpaumsa npobnem

[Tpo6nemMbl MPOEKTOB MOTYT OBITH 3aPETHCTPUPOBAHBI JJIsl OTIPEICIIEHHOTO
IPOCKTa JJId ITPUBJICYCHUSA BHUMAHUA K HpO6HCMaM, KOTOPBIC Tp€6y1-OT
BMemarenbeTBa. [locne perucrpanuu npoOieMbl IPOEKTOB OyIyT
00pabaTbIBaThCA B COOTBETCTBUU C PAOOYMM MPOIIECCOB MPOOIEM 10
pa3penieHus.

[IpobnemMy poeKTa MOKHO 3apETUCTPHPOBATH B CICAYIONINX 3JIEMEHTaX
uHTepdeiica.

e Knomnka 3apeructpupoBatb npo6nemy B pazieine «IIpobiemMbl» BKIAIKH
CBopka no npoekTty CTpaHullbl «O030p IPOEKTOBY.

e [lapamerp CTpOKHM MEHIO OTKpbITh > YNpaBrneHue NpoekTamm > JreMeHThbI
ynpaBneHusi NnpoekToM > Pernctpauums npo6nemMbl NpoekKTa.

aea 7



UTo0bl 3aperucTpupoBaTh MpoOIeMy MIPOEKTa, BHIMOJIHUTE CIETYIOIINE
NENUCTBU.

1. OTKpoOWTE MPOEKT U HAXKMUTE 3aperucTpMpoBaTb NpoGnemy Wik
BbIOEpUTE OTKPbITL > YNpaBneHue NpoekTaMm > drieMeHTbI ynpaBrneHus
npoekToM > 3aperncTpupoBaTb Npo6remy npoekTa.

Otkpoercs ctpanuna «Co3/1aTh HOBYIO MPOOJIEMY IPOEKTa.

Cospatb Project Issue
pessepryaeed Caspuueed _Mommsepaurs | owena |

=l 3aronoeok

Bl Summary

Issue Status: He oTnpaeneno

Created By: Admin User Assigned To: & B
*Project: El
*Priority: - “Escalation Level: Froject -
*Description:

=l Ceepenna

= Issue Details
*Date Identified: = Due Date: =
Issue Type: -
Detailed Description:
Proposed Solution:
Business Function:

= Mpumevanun
Mp (ByayT nocne coxpa ):

#H Cceinkn

NogreepauTe Otmena

2. 3anonmHuTe 00s3aTENBHBIC U HY)KHBIC HE00S3aTeIbHBIE TIOJIS.
3. Haxxmure kHOIKY MoaTBEpPAUTD.

[Ipobnema OyneT 3aperucTprupoBaHa U HAYHET 00pabaThHIBATHCS B
COOTBETCTBUM C PAOOYHM IIPOLIECCOM.
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PeFI/ICTpaLI,I/IFI pncKoB

Pucku MoryT OBbITE 3aperMCTPUPOBAHBI IS ONPEIETICHHOTO IPOEKTa IS
NpUBJICUYEHUs] BHUMaHUs K HUM. [locne peructpanuu pucku 0yayT
00pabaThIBaThCsl B COOTBETCTBUU C pabOYUM MPOLIECCOM JJIsi PUCKOB JI0
pa3peLieHus.

Puck mpoexTa MOYKHO 3apeTUCTPUPOBATH B CICAYIONINX 3JIEMEHTaX
uHTepdeiica.

e Knomnka 3apeructpupoBatb puck B pazjeine «Pucku» Bkiaaku CBogka no
npoekTy CTpaHuIbl «O630p MPOESKTOBY.

e [lapamerp CTpOKH MEHIO OTKpbITh > YNpaBneHue NnpoekTamm > neMeHTbI
ynpasrieHus npoeKkTom > Peructpaumns pucka.

Y005l 3apCruCTpUpOBaTh PUCK IMMPOCKTA, BBIIIOJIHUTEC CIICAYIOIINC JEHCTBUS.

1. OTKpoiiTe MPOEKT U HAXKMUTE 3aperucTpupoBaTb PUCK WITH BHIOEPUTE
OTKpbITb > YnpaBneHue npoekramu > JrieMeHTbl ynpaBrieHUs NPOeKToM >
3aperucrpupoBaTb pPUCK.
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OTKpOeTC}I CTpaHULIa ((C03)18.Tb HOBBIN PHUCK IIPOCKTA».

Cospatb Project Risk

Caepryms ace|

MoaTeepauTs OTmena

= 3aronoBok

= Summary
Created By: Admin User
*Project:
Priority: -

*Description:

Risk Status:

*Risk Impact Level:

He oTnpaenexo

Assigned To:

*Probability: -

= Ceegennn

=l Risk Details

Risk Type:

Detailed Description:

Closure Criteria:

Action Plan:

*Date Identified:

= Mpumeuanua

pi (ByayT nocne coxpa

# Ccwinkm

Noateepauts Otmena

2. 3amonHuTe 00sM3aTCIbHEIC U HYXXHBIC He0O0s3aTeIbHBIC IOJIA.

3. Haxxmute kHOTIKY MoaTBEpPAUTD.

YnpaeneHue npoekmamu

Puck Oyner 3apeructpupoBaH U HaYHET 00pabaThIBATHCS B COOTBETCTBHU

¢ paboyuM MPOIIECCOM.
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Pernctpauus nameHeHum pamok

W3menenust paMOK MOTYT OBITh 3apETUCTPUPOBAHBI ISl OIPEIEICHHOTO
MIPOEKTa C LEJIbIO MPUBIIeYb BHUMAaHUE K HUM. [locie perucrpaunu n3aMeHeHus
pamok OyayT oOpabaThIBaThCs B COOTBETCTBUU C padOYUM MPOLIECCOM ISt
PHCKOB JI0 pa3peneHusl.

M3meHeHne paMoK MOXHO 3apETUCTPUPOBATh B CIIECTYIONIUX IEMEHTaX
uHTepdeiica.

e Kuxonka 3apeructpupoBatb U3meHeHne paMmok B paszeie «3meHenus
paMoK» BKJIaJKH CBoAKa No npoekTy CTpaHHIbl «O030p MPOEKTOBY.

e [lapamerp CTpOKH MEHIO OTKpbITh > YNpaBneHue NnpoekTamm > neMeHTbI
ynpaBrieHus NpoeKkTom > Peructpaumnsa usmeHeHuUsi pamok.

UToOBI 3aperucTpupoBaTh U3MEHEHHSI PAMOK MPOEKTA, BHITOIHUTE
CIEAYIOLINE ICUCTBUA.

1. OTKpOWTE MPOEKT U HAXKMUTE 3aperucTpMpoBaTb U3MEHEHUe PaMOK MU
BbIOEpUTE OTKPLITL > YNpaBneHue NpoekTamm > neMeHTbl ynpaBneHus
NpoeKkToM > 3aperucTpupoBaTb U3MEHEeHUe pamok.
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2.

3.

YnpaeneHue npoekmamu

OTKpOGTC}I CTpaHULIa ((C03)13.Tb HOBOC UBMCHCHHC PAMOK IIPOCKTA».

Cospatk Project Scope Change Request

T [Nomeepmars | | omena |

=l 3aronoeok
B Summary
Scope Change Status: He oTnpaeneno
Created By: Admin User Assigned To: |
*Project: El
Priority: - “CR Level: - “Business Impact Severity: -

*Description:

]

= Ceegenns

Bl Scope Change Details

Detailed Description:

Benefit of Proposed Change:

Alternatives:

List of Impacted Deliverables:

Impact Summary:

Financial Impact: Schedule Impact (in days):

Assigned Release: Target Implementation Date:

= MNpumeyanna

p (Byayr nocne

# Ccuinku

3anonHuTe 00sA3aTeIbHbIE U HYKHbIE HE00A3aTeIbHBIE MOJIS.

Haxxmure kHONKY MoaTBepAUTD.

NoaTsepanTa Otmena

N3menenne paMok OyJIeT 3aperucTpUPOBAHO U HAYHET 00padaThIBATHCS B

COOTBETCTBHHU C pa60‘II/IM mponeccom.
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[MpocMOTp NapamMeTPOB U Y4aCTHMUKOB NPOEKTa

[TapameTpel 1 y4aCTHUKHM IIPOEKTA MOTYT IPOCMATPUBATHCA U
KOPPEKTUPOBATHCS B JIIOOOM MOMEHT B XO/I€ BBIINOJIHEHHUS [TPOEKTA.

e (M. JOTIOJIHUTENbHBIE CBEACHUS O MIApaMEeTPax MPOeKTa U UX

B3aMMOJEMCTBUU C IOJUTHUKAMU MPOEKTA B pasnene Yemanoexka nonumux
npoekma Ha cTp. 38.

CM. IOMOHUTENbHBIE CBeIeHUs1 00 yUaCTHUKAX MMPOEKTa U HACTPOiiKe
CIIMCKA YYaCTHUKOB MIPOEKTA B pa3fene Ykazanue yuacmuukos npoexma
Ha cTp. 80.

YnpasrneHue gatamm npoeKkTa

198

Crenyromue 00beKThI, OTHOCAIINECS K POCKTaM, UIMEIOT (PaKTHUECKUE JIaThI
Hayajla 1 OKOHYAHHUS:

IIpoexTsl. Bknanka CeeaeHus o npoekre cTpaHuilpl «O030p MPOEKTOBY
coJiepkUT MnaHoBbI Nnepuop Hayana U MNnaHoBbIN Nepuoj OKOHYaHUA
IIPOEKTA.

Inansl padort. [1nan paboT npoekTa npeacTaBiIseT IIAHOBbIE JaThl
HayaJla ¥ OKOHYAaHHUs JUIsl OCHOBHBIX PE3YJIbTaTOB MPOEKTA.

Ipoduau pecypcos. [Ipoduis pecypcoB nmpoekTa Bkitoyaet Mepuog
Hayana u Nepuoa oKOHYaHUSA.

MduHAHCOBBIE CBOAKHM. duHancoBas CBOJKaA IMPOCKTA BKIIHOYACT Mepuopn
Ha4vana U Nepuoa oKOH4YaHUSA.
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[Ipu pabote ¢ faTaMu HEOOXOIUMO YUECTh CIIEAYIOLICE.

e [InaHoBbIN Nnepuop Havyana 1 MNnaHoBbLIN Nepnoa OKOHYaHUA UMEIOT
IIPUOPHUTET HAL APYTUMH TaTaMU.

® [IlnaHoBoe Ha4ano IIPOCKTAa HC MOKECT OBITh YAAJICHO.

e [naHoBOe Hayano MPOEKTa MOXET ObITh M3MEHEHO. OTHAKO HOBOE
MNnaHoBoe Hayano IOJDKHO OBITH II03KEe UCXOLHOI'O NAaHOBOro Hayana u
(akTHyeCKue 3HaUEHUsI HE MOTYT CYyILIECTBOBaTh B (PMHAHCOBOI CBOJIKE
oCJIe CXOMHOTO MnaHoBoro Hayana. [Ipy H3MEHEHNH NNaHOBOro Havana:

o [Iporaosupyemsie (IIaHOBBIE) 3aTPAThI, BBEJCHHBIE BPYUHYIO,
MIEPEHOCATCS U3 UCXOAHOI0 IIEpPHO/Ia Hayajla B HOBBIM IIEpUOJ Hayaja.

o IlIporHosupyemsie Tpy103aTpathl MPOGUISt PECYPCOB MEPEMEIIAIOTCS
13 UCXOJIHOTO TIEPHO/Ia Hayalla B HOBBIM TIEPUO]] HaYalla, 3aTeM
BBITNOJIHSIETCS ITepepacyeT CTPOK (PUHAHCOBOM CBOAKH, 3aTPOHYTOM
po¢uIeM pecypcos.

o ®dakTuyecKue 3HaueHHUs OO UCXOJHOI'O NnaHOBOro Hayana He
TEPCHOCATCA.

e Eciu NnaHosas [Aarta Havana mwiM NnaHoBas gaTta OKOH4YaHusA HaxXoOsdaTcCAd 3a
MpeesiaMy CyIIECTBYIOUIETO JMana3oHa J1at, TP COCTABICHUN
KaJICH/IApHOTO TUTaHA JIJIS TUTaHa padoT OyAeT MHUIIMHPOBAHO HAPYIIIEHUE
KaJICHAAPHOTO IIAHUPOBAHUSI.

e 3HaueHus MNepuopa Hauyana NpoduiIeii pecypcoB, CBA3aHHBIE C IPOECKTOM,
aBTOMATUYECKU CUHXPOHU3HUPYIOTCS CO 3HAYEHUSIMU, YKA3aHHBIMH Ha
BKJIaJIKe CBefieHUs o npoekTe. Nepuoa Havana (PUHAHCOBOM BHITO/IbI
IIPOEKTA TAK)KE CUHXPOHU3UPYETCS C IIPOEKTOM, HO OH CMEILIAETCs
OTHOCHUTEJIbHO (PaKTUUECKOTO nepuoAa Havana.

PaboTta ¢ 6a3zoBbiMK nNnaHamu

ba3oBblil TI1aH — 3TO CHUMOK YTBEP>KICHHOTO Iu1aHa padot. [Ipu usmenenuu
pamok 0a30BbIil MJIaH OOHOBJIAETCS B COOTBETCTBUU C STUMU U3MEHEHUSIMU
YTBEP’KACHHOTO TU1aHa. MeHeKep MPOeKTa MOKET HCIOIb30BaTh 0a30BbIe
IUTaHBI JIJIS1 TOCTOSIHHOTO OTCJICKUBAHUS COCTOSIHUS IPOEKTA C TOUKHU 3PCHUS
KaJICHIapHOTO IJIaHa U 3aTpaT IyTeM CPaBHEHHS TEKYIIETo MiaHa paboT ¢
6a30BbIM ITAHOM. TOJIBKO IMOJIB30BATEIN C COOTBETCTBYIOIIMMHU
MOJTHOMOYHSIMH JIOCTyIIa MOTYT IPOCMAaTpUBaTh Oa30BbIE TUIAHBI U
MaHUIYJIUPOBATH UMH.
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CosgaHune 6basoBoro nnaHa

bazoBblil m1aH MOKHO co3aaTh co ctpanHul «O0630p npoektoB» u «Ilman
pabot».

Uto0s! co3aaTh 0a30BbIi MUTaH cO cTpaHHIlbl «O030p MPOESKTOBY, BHIOIHUTE
CIEAYIOLIUE ICUCTBUA.

1.

OTKpOﬁTC IMPOCKT, KOTOpBII71 CJICAyCT USMCHUTD.

CM. 1ONOJTHUTEIbHBIE CBEACHUS O MOMCKE U OTKPHITUH MPOEKTOB B
pasnene [louck npoexmog Ha ctp. 177.

Ha crpanune «O630p npoekToB» HAXKMUTE Ba3oBble nnaHsbl.

OTKpOCTCH CTpaHULla «baz3oBrIe IIIaHBD».

BasoBble nnaHbl gnA Projet QA PUG

Otobpaienne ecex bazoewix nnavoe gna Projet QA PUG
AKTHEHO Hma Onucanwe | Aetop GasoBoro nnada | [lata GasoBoro nnaHa
@ Bl Planning de référence enregistré le 10/4/11 (1} Admin User Oct 4, 2011

Cozpate bazoemit nnau | Cpaswute Gazosme nnawm Cm(pamm.| lotoBo ‘ OTmena ‘

Haxxmute kHONKY Co3aaTh 6a30BbIii NNaH.

OTKpOCTCH AHUAJIOrOBOC OKHO CO3JaHUsA 0a30BOro IJIaHa.

x

CospaTtb 6a30BbIi NNaH

OH cTAHEeT aKTHEHLIM Ga30BbIM NNaHoM.

“Mran: Oata Gazosore nnana 111811 (1)

Onucanne:

_Cosmaro | _Ormewa |

VYkaxkute Uma 1 Onucanume 6a30BOTO M1aHA (HEOOS3aTENHHO).

Cucrema MMPECATIOXKUT UM 0a30BOro IIJIaHa 110 YMOJIYaHHUIO, HO €T0 MOXXHO
HU3MCHUTD.

Haxxmure kHONIKY Co3paTh.

bazoBrlil m1an co3nal.
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Urto0sl co3aath 0a30BbI TUIaH co cTpanullbl «[1man paboTy, BEIOTHUTE
CIEAYIOLIUE ICUCTBUA.

1. OTtkpoiite 1iaH paboT.

2. Ha ctpanune «Ilnan pabot» BeiOepute Oeicteusa > Co3aatb 6a30BbIN
nnax.

OTKpoEeTCst AMATOTOBOE OKHO CO37aHusl 0a30BOTO IIJIaHa.
3. Vkaxwure Ums 11 Onucanue 0a30BOTO MIIaHA (HEOOS3aTEIIBHO).

Cucrema MMPEAJIONKUT UM 0a30BOro IJIaHA I10 YMOJIYaHUK0, HO €0 MOXKXHO
HU3MCHUTD.

4. Haxxmute kHONIKY Co3paThb.

ba3oBrIil t1ad co3qaH.

YnpaBneHne 6a30BbIMK MiaHamm

W3 onHOrO 11aHa paboT MOKHO CO3/1aTh HECKOJIBKO 0A30BbIX IJIAHOB.
[Tonp30BaTens MOKET U3MEHUTh UIMEHA U ONMCaHUs 0a30BbIX IUIAHOB, yKa3aTh
aKTUBHBII 0a30BbIi IJ1aH MPOEKTa WU YJAJIUTh Oa30BbI€ TUIaHbI B JIIO00M
MOMEHT.

[ns cospaHus 6as3oBoro nnaHa npoeKkTa HeobxoaouMa NMUEeH3us Ha MoayIb
«YHpaBneHMe NnpoeKTaMmn». Kpome TOro, nonb3oBartersb AOMKEH ObiTb MeHeaXepom
npoeKkTa n UMeTb NoJIHoMo4une oCcTyna «yl'lpaBJ'IﬂTb ©as3oBbIMK NlaHaMy NnaHa
pa60T». MNonb3oBaTenu ¢ NOIHOMOYNEM aoctyna «yﬂpaBJ'I‘ilTb 6a3oBbIMM MaHaMu
nnaHa pa60T» MOryT co3aBaTtb 6asoBble nnaHbl Ans noboro npoeKTa.

st ynipaBneHust 6a30BBIMH IUTAHAMH BBITIOJHHUTE CIIEAYIOMINE ICHCTBHSL.
1. OTKpoiiTe IPOEKT, AJIsi KOTOPOTo OBLIH CO3/1aHblI Oa30BbIC IIAHBI.
2. Ha crpanuue «O0630p NpoeKToB» HaXXMUTE Ba3oBble NnaHbl.

OTKpOCTCH CTpaHHUIIa «ba3oBrIe IaHEBDY.

Basoeble nnaHel ana Projet QA PUG

Otobpaxenue ecex GazoBmix nnaxoe gnA Projet QA PUG

AKTHBHO Hmn Onucanwe | AsTop Dasosoro nnaxa | [lata Gasosoro nnaxa
L Bl Planning de référence enreqistré le 10/4/11 (1) Admin User Oct 4, 2011

Coznam G i \ Cpaenutn b CoxpaHuTe | foToB0 | OTMEHA
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3. YcraHoBuUTE (I)J'Ia)KOK psAaAOM C 0a30BBIM IIJIaHOM, KOTOpBIfI CJICayeT
CACJIaTb aKTUBHBIM IJIA ITPOCKTA.

4. (HeoGs3atenbno) lllenkaute 3Ha40K YAanuTh PsiioM ¢ 0a30BBIM IIJIAHOM,
KOTOpBI HEOOXOIUMO YAAUTh.

a. OTKpoeTCsl MaJ0roBOe OKHO TOATBEPKICHHS YIalieHns: 0a30BOT0
TUIaHa.

b. Haxxmute KHONKY YAanuTb, YTOOBI y1aduTh 0a30BbIi IIJ1aH.

5. Haxxmute kHOMIKY FoOTOBO.

CpaBHeHune 6a30BbIX NnaHoB

ba3oBbie mIaHBI MOYKHO CPaBHUBATH JIPYT C APYTOM WJIU C TEKYIIUM ILUIAHOM
pabot. Ha crpanuiie «ba3oBbie miiaHbl» MIEIKHUTE CpaBHUTL 6a30Bble NNaHbl,
YTOOBI OTKPBITH U IOCTPOUTH OTUET JJISI CPABHEHHS 0a30BBIX TJIAHOB JIPYT
JIPYTOM WJIHA C TEKYIITUM TIAaHOM padoT.

MpocmoTp 6a30BbIX NIAHOB B NriaHe paboT

[Tosp30BaTens MOXKET MPOCMATPUBATH IAHHBIC AKTUBHOTO 0A30BOTO TIAHA B
1aHe padoT mocie J00aBaeHus CTOJIOOB Oa30BhIX IUIAHOB B IJIaH PadoT.
JlaHHbIE aKTUBHOTO 0A30BOTO MJIaHA, KOTOPHIE MOXKHO MTPOCMATPUBATh U3
1ana pabot, BKrodaroT cienytomiee: «IltanoBoe Havanoy, «Ilnanooe
okoHuaHuey, «[lmaHoBble Tpyp03aTpaThy, «DakTHUECKOE HAYAI0,
«DakTnueckoe oKoHYaHue» U «DakTHUecKue Tpyao3aTpaTey. Cwm.
JIOTIOJTHUTEIbHBIE CBEACHUS O I00aBIIEHUU CTOIOIIOB B TUIaH padoT B pas3zelie
Jlobasumu/yoarums cmoadbywl Ha ctp. 120.
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OTcnexuBaHve 1 aHanua 3aTpaTt Ha NPOEKT

Monynb «Yrpasienue puHaHCAMI» TO3BOJISET OTCICKUBATh U
aHAJM3UPOBATh 3aTPAThl HA MMPOCKT CIICAYIOIIUM 00pa3oM:

e 3anuch U CpaBHEHHE (UHAHCOBBIX JAHHBIX B (PUHAHCOBBIX CBOJKAX, B TOM
YHUCJIe CBOJIHBIX 3HAYCHUH U3 TJIaHOB padoT.

e lcnonb3oBaHue MOy «YTIpPAaBICHUE BPEMEHEMY JUISl OTCIICKUBAHUS
3aTparT 1o 3ajja4yam.

e AHanu3 3aTpar IO MPOEKTY B BUE rpaUKOB U MOPTIETOB, B TOM YHCIIE
aHaJIM3 OCBOCHHOr0 00BeMa.

e (Oobecneuenue coorBeTcTBUA onepanuii SOP 98-1 Ha ypoBHE T1aHOB
pador.

e lcnosnb30BaHuE PA3IMYHBIX BAIIOT B 3aBUCUMOCTH OT PACIIOJIOKEHHS
YYaCTHHUKOB.

CM. 0noSTHUTENIbHBIE CBEICHUS O JAHHBIX 10 3aTpaTaM, BaJIFOTaM, OOMEHHBIM
Kypcam u cootBeTcTBUI0 SOP 98 1 B okyMenTe Pykosodcmeo nonrvzosamens
MO0V « Ynpasnenue punancamuy.

OKCNopT U neyaTtb nnaHa pabot

[Tnan paboT MoxHO 3KcniopTHpoBath B PDF-daiin wim daitn Microsoft Excel,
KOTOPBI MOXKHO MCTIOJIh30BaTh B MPE3CHTAIUAX.

Qkcnopt B PDF-thannbl

Urto6s! 3KciopTUpoBaTh 1aH padot B PDF-@aiin, BeinonHuTe cienyomuye
IEUCTBUSL.

1. OTKpoOWTE MPOEKT AJISI SKCIOPTA.

CM. TOTIOJTHUTEIBHBIE CBEACHUS O MIOMCKE U OTKPHITHH MPOEKTOB B
pazaene [louck npoexkmos Ha ctp. 177.
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2. Ha crpanunie «O0630p MpoeKTOB» HAXKMHUTE PegakTupoBaTth nnaH pa6or.
Otkpoetcs crpanuna «Ilman pabor.
3. Hacrpoiite oToOpaxeHue rana pador.

OTobpaxxaeMblii HAOOP 33724 MOYKHO U3MEHUTD ITyTEM W3MEHEHUS
HOpPSI/IKA WIIA pa3Mepa CTOJIOLOB, Pa3BOPAUYMBAHUS WM CBOPAYHBAHUS
CBOJIHBIX 33J1a4, a TaKxke (puiapTpanuu riana paboT st OToOpaskeHus
HY)KHBIX 33]1a4.

4. Ilenkuute 3Ha4ok PDF.

OTtkpoercst AManoroBoe OKHO napamerpos 3kcnopta B PDF.

MapameTpel 3kcnopTa PDF

MNokasatb BknioueHHble cTonbub

Pasmep Tekcta: & @ PDF BKNKY3ET TONLKO CTONBLUS!, OTODPAKASMBIE HA IKPAHE

/| NoKasbIBaTe BEPXHUA KONOHTUTYN PDF BKNKuaET BCE cTONBUBI

TeKCT BepxHerD KonaHTHTYIS, PDF BKMIOY3ET ONPEAENEHHOE KONMYECTEO CTONGLOE. KONMYECTEO CTONBUOE [NA BKAIONEHMA:

7] NokashiBaTh HIGKHMI KONOKTUTYN
7] Nokassisats auarpaumy FanTra MOBTOPHTE ETONGUSI HA NOCNEAYILAX CTPAHALAX. KONMYECTEO CTONBLOE ANA NOBTOPEHAR:

MNoKasbiBaTh NereHay
Bymara
MNoKasbIBaTE B OTTEHKAX CEPOra

Pasmep Gymaru: Letter - OpuenTaums: I —
MoKa3bIBATb METKH LEETA COCTORHHA

Khioxnas
OrpaHW4MT WKANY BPEMEHN AHArpaMmbl [aHTTa: Hons: P e 050 | @ goimos
o™ Oct 5201 Nesoe:  0.50 Npazoe: 0.50 —
ao: oct 11, 2011| [E]
BK/IOUM TS TONBKO KPaHHME NEBLIE CTPAHALB], ECIM WUPWHA PDF COCTABNAET HECKONBKO CTPAHML
Skcnopr | Otmena

5. BeiOepute mapameTpsl 0TOOpakeHUs nuarpaMMbl ['aHTTa poekTa,
BKIIFOUEHHBIC CTONOEI U popmar Oymaru.

6. Haxxmure KHOIIKY dkcnopT.

OTKpoeTcs HOBOE OKHO, KOTOpoe OyIeT OOHOBIISATHCS Uepe3 3aJaHHbIe
WHTEPBAJIbI, TOKA CUCTEMa HE 3aBEPIIUT IKCIIOPT.

ITo oxOHYaHMU PKCTIOPTA BBIOEPUTE CCHUIKY JUIsi OTKPBITHS B (paiiia B
Opay3epe, B KOTOPOM €ro MOXHO OyAeT MPOCMOTPETh U COXPAHUTb.
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kecnopT B hannsl Microsoft Excel

YtoOsI SKCIOPTUPOBATH TUIaH padoT B Microsoft Excel, BbimosiHuTe
CIEAYIOLIUE IEUCTBUA.

1.

Ecnu ucnonszyercs Microsoft Internet Explorer Bepcuu 7, ydenurecs, 4to
CBOICTBa Opay3epa HaCTPOEHbI JOKHBIM 00pa3oM. JlomnomHUTeNbHbIE
CBEJICHUS CM. B pasnene Hauano pabomboi.

OTkpoiiTe IpOeKT AJIsl IKCIOPTA.

CM. IONOJTHUTEIBHBIE CBEACHUS O MOUCKE U OTKPHITHUH MPOEKTOB B
pazaene [louck npoexkmos Ha ctp. 177.

Ha ctpanune «O0630p nmpoeKkToB» HAKMUTE PeaakTupoBaTh nnaH pa6or.
Otkpoercs ctpannna «Ilman pabor».
[llenknute 3Ha4oK Microsoft Excel.

OTKpoeTcs HOBOE OKHO, KOTOpoe OyIeT OOHOBIISATHCS Uepes3 3aJaHHbIe
WHTEPBAJIbI, TOKA CUCTEMa HE 3aBEPIIUT IKCIIOPT.

[To oxOHYaHMU PKCTIOPTA BBIOEPUTE CCHUIKY Uil OTKPBITHS B (paiiia B
Opay3epe, B KOTOPOM €ro MOXHO OyAeT MPOCMOTPETh U COXPAHUTb.

HacTtpouika ceoncTts bpaysepa Microsoft Internet Explorer

Ecnu ucnoneiyercs Microsoft Internet Explorer Bepcuu 7, To 115 ycrenuHoro
JKCTOpTa JaHHBIX B (aiin Microsoft Excel HeoOX01MMO HaCTPOUTH CBOMCTBA
Opaysepa.

1.

YnpaeneHue npoekmamu

Bri6epute B Opay3epe nyHKT CepBuc > CBoncTBa o603peBaTens.
Otkpoetcs okHO «CBOMCTBa 0003peBaTENS».

[Iepeiinure Ha BKiIagKy BesonacHocTb.

Bri6epute 300y HTepHETa HapgexHble y3nbil.

Haxxmure kHOIIKY Y3nbl.

Otkpoercst okHO «HanexHbie y3ibD».

Vkaxure PPM Server B kauecTtBe BeO-caliTa 3TOU 30HBL.
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6. Haxxmure kHONIKY [lo6aBUTB.
7. Haxxmute kHONIKY OK.
8. B oxne «CBoiicTBa 0003peBaTesss» HAXKMHUTE KHOIIKY [Apyro.
Otkpoercs okHO «IlapameTpbl 6e30MacHOCTIY.
9. YcraHoBUTE YpOBEHb OCOOBIX IMapaMeTpoB Huxe cpeaHero Wi HUXKE.
10. Haxxmute KHONIKY COpoCUTD.

OTKpoeTcs AMANoroBoe OKHO, 3aIPaIINBAIOIIEe TOATBEP)KICHUE
M3MEHEHHUs NTapaMeTpoB 0€30I1aCHOCTH.

11. Haxxmure KHONKY [la B 3TOM JUaJI0r0OBOM OKHE.
12. Haxwmure kHomnky OK B okHe «IlapameTpsl 6e30macHoCTY.

13. Haxkmute kHOTIKY OK B OKHE «CBOHCTBa 0003peBaTEIIS.

OTcnexuBaHne NCTopun N3MeHeHUn naHa pabot

Mopyne «YnpaBileHHE IPOEKTaMWU» BEJIET UCTOPUIO U3MEHEHNUN ITPOEKTOB,
IUTaHOB paboT U 3a1ay.

) OnuHa onncaHusa cobbiTnii MCTopun He AormkHa npesbiwatb 4000 cmBonoB.
Onucanusa 6onee 4000 cumBonos obpesatoTcs.

Jns mpocMoTpa UCTOPUM U3MEHEHHI ONPEIEIIEHHOTO IPOEKTA BBINOJHUTE
CIEAYIOLINE ICUCTBUA.

1. OTKpoiiTe MPOEKT, KOTOPBIN CIETyEeT U3MEHUTb.

CM. TONOJTHUTEIBHBIE CBEACHUS O MOMCKE U OTKPHITUH MPOEKTOB B
pazaene [louck npoexmos Ha ctp. 177.

2. Ha crpanuue «O030p NpOEKTOB» HAXKMHUTE MCTOpUs U3MEHEHUI NpoeKTa.
OTkpoetcst AuaaoroBoe okKHO «VCTOpHst U3MEHEHHI TPOCKTay.

Haxxmure kHONIKY Hasaa wiu Janee [Us riepexoaa MExXAy CTpaHULAMM.
Kpome Toro, MOKHO IIETKHYTh CCBUIKY JkcnopT B Excel, 4TOOBI
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9KCIIOPTUPOBATH COJIEP)KUMOE IUAJIOrOBOr0 OKHA B aitna Microsoft

Excel.

3. llenxHuTte 3Ha4OK X B IPAaBOM BEPXHEM YTy, UTOOBI 3aKPBITh AUATOTOBOE

OKHO.

JUst TpocMOTpa UCTOPUH U3MEHEHHH OIPEIeNICHHOr O IJIaHa paboT
BBIIIOJTHUTE CIIEAYIOLIUE IeHCTBUS.

1. OTKpoiiTe MPOEKT, KOTOPBIN CIETyEeT U3MEHUTb.

YnpaeneHue npoekmamu

Cwm. AOMOJHHUTCIBHBIC CBCACHUSA O ITIOMCKC U OTKPBITUH ITPOCKTOB B

pazaene [louck npoexkmos Ha ctp. 177.

Otkpoercs ctpanuna «[lman padot.

. Ha crpanune «O030p npoekToB» HAXXKMHUTE PegakTupoBaThb nnaH pa6or.

[I{enkuute ccblIKy UcTopus uameHeHmni nnaHa pa6ot Ha crpanuLe «llnan

pabor».

OTkpoetcs AuasoroBoe okHO «McTopust U3MEHEHHI T1ana paboTy.

x

HMcTopua nameHeHWA nnaHa pabot

® SKCNOpTHPOBATE B Excel

WcTopua nzmeneHni

nnaua pabot 3 33
Oata Monesosatent | KonTekeT
Oct 5, 2011 User, Admin Developer Tools

11:34:58 AM Improvements

Oct 5, 2011 User, Admin Developer Tools

11:34:58 AM Improvemeants =
Developer Training

Oct 5, 2011 User, Admin Developer Tools

11:34:58 AM Improvements =
Developement
Complete

Oct 5, 2011 User, Admin Developer Tools

11:34:58 AM Improvements =
Developer

Oct 5, 20M User, Admin Developer Tools

11:34:58 AM Improvements =

Developer = Define

4 m

OTodpaxenue 100 7

OTofpawenne 100 7 W33  Hazan | [flanee

Hazan | [fance

Cobuitre =
Cratyc HamereHo om
Mnanupyerca do BoinonHe,
Cratyc Mameneno om He
Hauato do Buinonnexo

m

Cratyc Mameneno om He
HauaTo do Buinonnexo

Cratyc HamereHo om
Mnanupyerca do BoinonHe

Cratyc Mzmerneno om He
HauaTo do Buinonnexo

2

Haxxmure kHonky Hasaa vy [lanee Juisl epexo/ia MKy CTPaHULIAMH.
Kpome Toro, MOKHO IIENIKHYTh CCBUIKY JkcnopT B Excel, 4TOObI
9KCIIOPTUPOBATH COJIEP)KUMOE IMAJIOroBOro okHa B ¢aita Microsoft

Excel.
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4. IllenkHuTe 3HA4OK X B [IPABOM BEPXHEM YTIIy, YTOOBI 3aKPBITh JHAJIOTOBOE
OKHO.

I[J'ISI mpocMoOTpa UCTOpHUU W3MEHEHUIN OIIPCACIICHHOIO IIJIaHa pa60T
BBITIOJIHUTE CIICAYIOIIUC HeﬁCTBHﬂ.

1. OTKpo#iTe IPOEKT, KOTOPBIN CIETYET U3MEHUTD.

CM. 1ONOJTHUTEIBHBIE CBEACHUS O MOMCKE U OTKPHITUHU MPOEKTOB B
pazaene [louck npoexkmoe Ha ctp. 177.

2. Ha crpannne «O030p MpoeKTOBY HAXKMUTE PefakTupoBaTh nnaH pa6or.
Otkpoercs ctpanuna «Ilman paGor».

3. B npencraBnenun KaneHgapHbliid nnaH IMEIKHUTE 337a4y, KOTOPYIO
CIIeTyeT U3MEHUTH, U BBIOEpHUTE M3MeHUTL > CBeaeHus o 3apave.

Otkpoercs cTpanuna «CBeACHUs O 3a7aue.
4. Ilenxknure «IIpocMOTpeTh NCTOPHIO U3MEHEHUM 3314
Otkpoercst auanoroBoe okHO «McTopus usmeHeHu 3a1a4mn».

Haxwmute kHONKy Hasap nnu [lanee [JIs IEpPEXo1a MEXy CTpaHULIAMM.
Kpome TOro, Mo>xHO LIETKHYTh CChUIKY JkcnopT B Excel, 4T00BI
AKCIIOPTUPOBATH COJIEP)KUMOE TUAJIOTOBOTO OKHA B haitiia Microsoft
Excel.

[lnsa 3agay, cBsA3aHHbIX C pecypcamu, CUCOK HEM3MEHHbIX PECYPCOB
CBOpayMBaeTCcs B KONMYECTBO pecypcoB. OTAenbHble pecypchl He

) nepeyncnsioTcsl. MIameHeHHble pecypchl (4oGaBneHHbIe UMK yaaneHHbIe)
yKasblBaloTCS MO OTAENBbHOCTU.

5. lllenxHuTe 3HA4OK X B IPAaBOM BEPXHEM YTITy, UTOOBI 3aKPBITh IUATOTOBOE
OKHO.
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BbinonHeHne, oTMeHa 1 yganeHne npoekToB

Bce mpoeKkThl 1OJKHBI TOCTUYh TOYKH 3aBeplieHus. [IpoekT MoxeT ObITh
BBITIOJTHCH WJIM OKa3aTbCa B CUTyalluH, KOrAa BBIITOJHCHUC JOIMOJTHUTCIIBHBIX
paboT HeBo3MOKHO. CTaTychl pabOT MO3BOJISIOT Pa3INiaTh BHIMOJIHEHHbIE U
OTMEHEHHBIE IJ1aHbl PadoT. CM. JOMOIHUTENBHBIE CBEICHUS O CTaTycax
IaHOB Pa0oT B pazaene Cmamycwl niana pabom Ha ctp. 157. Kpome Toro,
IPOEKTHI MOTYT OBITh YJaJIeHBI MOJIb30BATENSIMU C HEOOXOIUMBIM YPOBHEM
JOCTyTA.

BbinonHeHne nnaHoB paboT

MeHexepsl IPOEKTOB MOT'YT YCTAHOBHUTH CTAaTyC BbinonHeHo U1 TU1aHa
pabort. JlononHuTeNbHbIE CBEICHUS CM. B pa3jiene M3menenue cmamycos
Ha cTp. 158.

Ecnu 171 minana paboT Bpy4HYO YCTaHOBIIEH CTAaTyC BbinonHeHo:
e BceM HEBBINOJIHEHHBIM 33/1a4aM [IPUCBAUBACTCS CTaTyC BbinonHeHo.

e BceM HEBBINOJHEHHBIM CBOJHBIM 3a/1a4aM IIPUCBAUBAETCS CTaTyC
BbinonHeHo.

YnpaeneHue npoekmamu 209



OTmeHa nnaHoB paboTt

Nnorpa Bce paboThI 110 TOM WM HHOW MHULIMATUBE MOTYT IIPEKPaIaThCsl.
NHnnuartvBa MOKET 0Ka3aThCsl HEBBINOIHOM WM HEBBIIIOJIHUMOM, UCXOS U3
TEKYIIUX OTPAHUYECHHUI pECypCOB, WU IO APYTOil MPUYUHE, CBA3AHHOM C
6usHecoM. [l oTpaxkeHus 3TOM CUTyalluK CTaTyChl 337a4 MOT'YT ObITh
H3MEHEHBI Ha OTMeHeHo.

e Ecnu miany paboT BpyYHYIO IPUCBAUBAETCS CTaTyC OTMeHeHo, JTI00bIM
HEBBITNIOJHEHHBIM 3aJJauaM Ha3Ha4yaeTcs cTaTyc OTMeHeHo.

e C(Crartyc OTMeHeHo IUIaHa pabOT MOXKET ObITh U3MEHEH Ha OTNOXeHo.
e [locne HazHaueHUs MJIaHy paboT cTaTyca CBOAHOM 3a/1aul AKTUBHO:
o Crarycsl 3a1a4 OyyT IlepepaccunuTaHsbl.

o0 3ajgavam, KOTOpbIE paHEEe UMEHU CTaTyC BbinonHseTcsa, He OyaeT
BO3BpALICH CTaTyC BbinonHseTcs.

YnaneHue npoekTta

Bpemsi oT BpeMeHH POeKThl MOTYT CO3J1aBaThCs MO olnOKe. MeHeKepsl
MPOEKTOB MOTYT yAaJsTh MPOEKTHI co cTpaHulbl «O030p mpoekToBy». Ha
BKJIaJIKe CBoAKa no npoekTy cTpaHulbl «O030p IPOEKTOBY HAXKMHUTE YAanuThb,
YTOOBI yIaJUTh MIPOEKT.

’ BoccTtaHoBneHne yaaneHHOoro npoekTta HeBO3MOXKHO. Byﬂ,bTe BH/MaATEIbHbI Npun
yaaneHnn npoekTa.
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Tabn. 7-4 cOnepXUT ONUCAHUE YCIOBUN, KOTOPBIE JOJKHBI ObITh BBITTOJIHEHBI
JUISL yAAJIEHUS IPOEKTA WK IPOEKTOB.

Tabnuua 7-4. TpeboBaHus K NOSTHOMOYUMAM AOCTyNa Ang yaaneHus

NPOEKTOoB

YpansieMbin anemMeHT

Tpe6GoBaHus K NONITHOMOYMSAM AoCTyna

OTaenbHbI NPoeKT

e MeHemkep npoekra
e [MonHomouue goctyna: Yoanutb NpoekTsl

e [lonHomoumne nocrtyna: Pe,El,aKTMpOBaTb
NPOEKTbI

OToenbHbI NPOEKT C
dakTnyeckumm
3HaYeHNAMM

e MeHemkep npoekTa
e [lMonHomoumne goctyna: YaoanuTb NpoekThl

e [loniHOMOuMe aoctyna: Ypanutb NPOEKTbI C
CbaKTVI‘-IeCKVIMVI 3Ha4YeHnAMn

e [lonHomouune nocrtyna: Pe,El,aKTMpOBaTb
NPOEKTbI

[Tpu ynangeHur IpoeKTa TakxKe yaausieTcs ero GHHAHCOBasi CBOIKA, BKIIFOYAs
CHUMKH, ()aKTUUECKUE 3HAUCHHS U JIaHHBIC, BBEICHHBIC BPYyUHYH0. /laHHBIC
Tabernel yuera pabodero BpeMeH! U MpOoPIII PecypcoB He yaanstoTcs. Ecim
IPOEKT CBSI3aH C MPOrPaMMOH, OH YIaIseTCs U3 POTrPaMMBbI.

[IpoekT Henb3s yAaIaTh, €CIu:

® A HETO CYINECTBYCT HCCKOJIBKO POAUTEIIBCKHUX 06’BCKTOB;

® OH CO3JIaH U3 MPEUIOKCHHS (TOCKOIBKY TMPOEKT U MPEATIOKECHNE
HCIIONB3YIOT 00IIYI0 (PMHAHCOBYIO CBOJIKY).

YnpaeneHue npoekmamu
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8 O6HoBneHne 3agay: Onepauunn
pPecypcoB

[lonck 3apay

Pecypcel B Moyie «YnpaBiieHHE IPOEKTaMI» — 3TO M0JIb30BATENN, KOTOPbIE
paboTaroT Haj 3a]a4aMH B paMKaX IMPOSKTHON KOMaH/Ibl, HO HE UMEIOT
aJIMUHUCTPATUBHBIX 00513aHHOCTEH MEHEKEpa MPOCKTA.

Pecypcbl 0OOHOBIISIIOT CTaTyC CBOMX 3ajJjad B MOJyJIe « Y TIpaBJeHHE
npoektamuy». CyIiecTByeT HECKOIBKO CIIOCOOOB MOMCKA 3a1a4 JJIs
Y4aCTHUKOB:

e [louck 3a0au ¢ nomowvio nopmaema «Mou 3a0auuy

[Moptaer «Mowu 3agaum» cOOOLIAET MOIB30BATEISAM O 33/1a4ax, Hajl
KOTOPBIMH OHH JIOJDKHBI paboTath. OH MO3BOJISET OOHOBIIATH
(dakTHYecKue 3HAUCHHUS [T HECKOJIBKUX 3a7[ad OJJHOBPEMEHHO, a TaKXKe
COJICPKUT CCHUIKM Ha CTPAHMIIBI OTJENIBHBIX 33/1a4.

e [louck 3a0au u npoekmos

Pecypcm MOI'yT OOHOBIIITE IMpuUMEYaHrs U CChUIKHK 3a4a4d ITYTEM IIOUCKa
3ala4 WM ITOUCKA IMPOCKTOB UL IMOJYUCHUS JOCTYIIA K HYKHBIM 3ala4aM
4UCpe3 IJIaHbl pa60T, KOTOPBIC X COACPIKAT.

e [louck 3a0ay ¢ nomowbio y8eO0oMIeHUl

JlocTym K 3a/1auaM MOYKHO MOJTyYUTh U3 YBEIOMIICHUS, ICIKHYB CCHUIKY B
TEKCTE COOOIIECHUS JIM CKONTMPOBAB U BCTABUB €€ B OKHO BeO-Opaysepa.

213



Mownck 3apay ¢ noMoLbio noptreta «Mowu 3agadn»

IToptner «Mowu 3agaun» TOCTYIIEH BCEM I0JIb30BATENAM C JIMLICH3UEH Ha
MOZYJIb «YIPABJIICHUE NIPOCKTaAMM» WIH « Y IIPABICHUE BPEMEHEM» U
ITOJITHOMOYHSIMH JOCTYIIA HAa IPOCMOTP U PEJAKTUPOBAHUE ITPOECKTOB, a TAKKE
Ha OOHOBJIEHHE 3a]1a4. DTOT MOPTIET BXOAUT B MOAYb «HpOpMalmonHas
naHens PPM» no ymonuanuto. B Hem oToOpaxkaeTcss HacTpanBaeMblid CIIUCOK
3a/1a4, HA3HAYEHHBIX M0JIb30BATEIIIO.

Y4acTHUKH MOTYT OOHOBIISATH (PaKTHUYECKUE 3HAYCHHUS 3a7a4 U BBOAUTH
CBEJICHMSI, B KOTOPBIX HYKIAeTCsS MEHEKEp MPOEKTa, ISl BCEX
otoOpakaembIx 3a7a4. CBeieHus 0 3a7a4ax, JOCTyIHbIe Ui OOHOBICHHUS,
MOTYT MEHSTHCS B 3aBUCUMOCTH OT THIIa IPOEKTA U €r0 UHTETPALUU C
MoayseM «YTIpaBieHue BpeMeHeM». TakuM oOpa3om, noptier «Mou 3agadm»
IIOMOTa€T COKOHOMUTD BPEMS, IPEAOCTABIIASA €AUHY0 KOHCOJIb [
OOHOBJICHHS HECKOJIBKUX 3aJ1au OJJHOM omnepareir. CM. T0TOoIHUTENbHbIE
CBeZIeHHsI 00 UCII0JIb30BAHUU NopTIieTa «Mou 3aaaun» Jjisl OOHOBICHUS
CBeJIeHUIl 0 3a/1a4ax B pazzene Mcnoavzosanue nopmiema «Mou 3a0auuy

Ha cTp. 226.

Kpome Toro, yuacTHUK MOXET IIEJIKHYTh UMl 33J]a4M B CIIMCKE 3a/1a4 JJis
BBI30Ba COOTBETCTBYIOIIEH CTpaHUIIBL. JlOTIOTHUTEIbHBIC CBEICHUS CM. B
pasnene Mcnoavzosanue cmpanuysl 3a0ayu Ha cTp. 228.

[Mouck 3agad 1 NPOEKTOB

YyacTHUKH MOTYT UCKAaTh 3a]a4d U IPOCKTHI, OTBCHAIOIUC OIIPCACIICHHBIM
KPHUTECPHUAM, C IIOMOLIBIO IT0JIA IIOMCKA U CTPAaHMII IIOUCKA 3aJiad U ITPOCKTOB.
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Nowck 3apgad

Y4acCTHUKHM NIPOEKTA C JIMLICH3UEN HA MOAYJIb « Y TIPABICHUE IIPOCKTaMU» U
IIOJIHOMOYHSIMHU JJOCTYIIA HA IIPOCMOTP U PEJAKTUPOBAHUE IIPOEKTOB MOTYT
BBIIIOJIHATH ITOMCK 337a4 C IIOMOILBIO TOJIS IOMCKA WM CTPAHULIBI IOMCKA
3agad. Takum o0pa3om, 1oJIb30BaTEh MOKET OOHOBUTH IPUMEYaHUS U
CCBLIKH 3a1ad.

Mcnonb3oBaHue nons «ounck»

[Tone «Ilouck» nucnonb3yercs s MOUCKA U OTKPBITHA 3a7a4 110 UMEHAM,
KOTOpBIE HAYMHAIOTCA C YKa3aHHOTO TekcTa. Mcnonp3yitte nose «Ilouck»,
€CJIM 3HAeTe UMs 3a/1a4d WIM XOTUTE HAUTH OJHY WJIM HECKOJIBKO 3a/1ad,
KOTOpbIe HAYMHAIOTCS C OMpeIeIeHHOM Ppasbl min pparmMenta Tekcta. [lone
«ITouck» HaXOUTCS B IPABOM BEPXHEM YTIIy.

UTo0b! HAITH U OTKPBITH 33a4y ¢ OMOoUIbIO0 10 «Ilouck», BeIOTHUTE
CIEAYIOIINE ICUCTBUA.

1. Boigute B PPM Center.

2. B noue «Ilouck», pacnoyioxK€HHOM CIpaBa OT CTPOKU MEHIO, BBEUTE
CHUMBOJI @ M TEKCT JJIs IOMCKA, C KOTOPOr0 HAYMHAETCA UMsI 3aJa4H.
Korna nons3oBarens HAYHET BBOJUTH TEKCT, MOSBUTCS TIOAMEHIO (TIpU
MOUCKE PETUCTP HE YUUTHIBACTCS).

3. Ilocne BBoJa TekcTa Ui oucKa BeiOepuTe Mouck 3apay: <search_text>.

Ecnu Texcry 1S MOMCKa COOTBETCTBYET TOJIBKO OJJHO MMS 33]1a4H,
OTKPOETCS CTPaHULA dTOU 3aJauu.

Ecau tect 15 morcka COOTBETCTBYET HECKOJILKUM MUMEHAM 3a/1ad,
OTKpOETCSI CTpaHMIIa [TOKCKA, CoiepKallias CIIUCOK 3a/1a4 C
COOTBETCTBYIOIIKUMHU uMeHami. LllenkHure ums 3agauu, 4TOObI OTKPHITH
COOTBETCTBYIOILYIO CTPaHUILy 3a/1auu.

JlonosHUTENbHbIE CBEACHUS 00 CTpaHHULIE 3a/1a4H CM. B pasjese
Hcnonvsosanue cmpanuysl 3a0ayu Ha cTp. 228.
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Mcnonb3oBaHue cTpaHuLbl Noncka 3agad

Crpanuna «Ilouck 3amau» UCIOAB3YETCS ISl TIOMCKA M OTKPBITHS 3a/1a4 10
yKa3aHHbIM Kputepusam noucka. Ctpanuny «Ilouck 3agau» cnegyer
KCII0JIb30BATh ISl IOUCKA 3a]1a4 0 TAKUM KPUTEPUSIM, KaK pecypc,
BBHITIOJIHCHHBIEC 33]1a4H, CTaTyC 3a/1auy, TUIAHOBAs J1aTa Havyaa, MJIaHoBas JaTa
OKOHYAHUS, 33/1a4U C HAPYLIEHUSIMU, BEXHU, UMl IPOCKTA UIIU MEHEKEP
MPOEKTA.

Jns moucka 3aad B MmoayJie «YIIpaBlIeHUE IPOEKTaMU» € IIOMOILBIO
crpaHulibl «[IoMCK 3a/1a9» BBIIIOJIHUTE CIEIYIOLINE ICUCTBHS.

1. Boiigute B PPM Center.
2. B crpoke MeHto BbiOepute myHKT Mowuck > 3apaumn.
Otkpoercs ctpanuna «Ilouck 3agauy.

Monck sapay

Mouck 2agay ans npocmoTpa
“MMA 33034 HaYHKABTCA C:
“Pecype: & CraTyc sagaum: [ |

BRAIOYATL 38BEPIEHHBIE SaRa4N7 Na@Her
MoKasblBaTh TONLKO 334344 C MCKNIOYEHUAMA ? Na@Her

M0oKa3bIEATh TONLKO BEXH? Na@Her

3aNNaHHPOBAHHER 13Ta HAYANE OT! & ao

(il =l

3annaHHpoBaHHaR aTa SABEPLIESHHA OT: & e
Mouck B NpoekTax, OTEEYAKUMX CNEAYIOUNM KPUTEPUAI

“Umn npoexra: =)

‘Menempxep npoekTa:  admin Q

7o KEOEKERN 3ANCRKKTE XOTR Bal SRKG nAnE.

CopTupoBaTth no:  us sagaun ~ @ o gospacTarme *KOnW4YecTBO PEIYNLTATOB Ha CTpaHaue: S0
Mo yBuizanmm

Mowck
3. YKaxnTe KpUTEpUU IIOMCKA 3a]1a4.

CymiecTByromye 3a1a4u MOYKHO UCKATh IO JIFOOBIM IOJISIM Ha CTPaHUIIE
«Ilouck 3aaa4» UK 110 HCKOTOPBIM M3 HUX. Ol"paHI/IT-ICHI/IC MaKCHUMaJIbHOI'O
qucia pe3yJIbTaTOB B I10JIC KonuyecTtBO pe3yribTaToB Ha CTpaHuue MOXCT
YCKOPUTH BO3BpAT PE3yJIbTATOB.
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4. Haxxmure KHOIIKY Mowuck.

Crpanuna «ITouck 3amau» 0OHOBUTCS, B HEE OYIyT 100aBICHBI
pe3yabTaThl, COOTBETCTBYIOLIUE KPUTEPUSIM MOUCKA.

Mowecx 3amas

Koo peay s o aa x5

5. llenxkaute uMs JIF0O0H 3a/1a4u, 9TOOBI OTKPBITH €€ CTPAHUILY.

JlonoTHUTENbHBIE CBEACHUS CM. B pasfieie Mcnoniv3oeanue cmpanuybl
3a0auu Ha cTp. 228.

lNounck npoekToB

Pecypcbl MOTYT UCKaTh M MPOCMATPUBATH MTPOEKTHI, OJTHAKO TOJIBKO PECYPCHI €
IIOJTHOMOYHMEM JOCTYIAa HA U3MEHEHUE IIPOEKTOB MOT'YT PEAAKTUPOBATH
3a/1a4y¥ B IJ1aHe pa0boOT. YUACTHUKU MOTYT UCKATh IPOEKTHI C TOMOIIBIO TIOJIS
Nnoucka u crpanuilbl «Ilonck mpoekToBy». J[oNOIHUTENBHBIE CBEICHUS CM. B
pasnene [louck npoexmog Ha ctp. 177.
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Mounck 3agay ¢ NOMOLLbIO YBEAOMITEHWIA

MeHexepsl IPOEKTOB MOTYT HACTPOUTh YBEAOMIIEHHUS 10 3JIEKTPOHHOMN
noyTte, 700aBUB B HUX TUIIEPCCHUIKY HA 33aJ]a4ud B MOAYJIE « Y IIpaBIeHUE
npoekTamMuy». Eciay Bl OTyumiid coO0IEeHHE C CChUIKOM Ha 3aa4y, HIeTKHUTE
ee, YTOObI OTKPBITh CTPAaHUILy CBeleHH 00 3Toil 3amaue B Opaysepe. Ecnu
MOYTOBBIN KJIMEHT He oOpadaTeiBacT HTML-cchuiKy HanpsiMyro, CKOMUPyHTE
€e ¥ BCTaBbTE B BeO-Opaysep.

[MpocmoTp MHdOPMaLMK O NPOEKTE

Pecypcam MmoxeT nmoTpeboBaThcs IPOCMOTP MPOEKTOB, B KOTOPBIX OHH
y4acTBYIOT, B CTaHJApTHOM UHTepdeiice, YTOObI MOTYyUUTh KOHTEKCT 110
CcOOCTBEHHBIM 3aJ]auaM, IPOBEPUTH JIPYTHE 3aBUCUMBbIE 33/1a41 UJIIH OTCIEAUTD
CPOKH.

Bbi3oB cTpaHuubl «O630p NPOEKTOB»

Crpanuna «O030p MPOEKTOB» COACPIKUT pa3IMyHbIC TaHHBIE 00
OTIpeIeIICHHOM IIPOEKTE, TAKKE KaK UMs M CTAaTyC MPOEKTa, MPOLIEHT
BBITIOJTHEHUSI, MEHE/DKEP U TIEPHO/ INTaHUpoBaHus. Bee atu (u npyrue)
JTAHHBIE OTOOPAYKAIOTCS U YIIOPAJOYHBAIOTCS C TIOMOLIBIO CIIETYFOIIUX
pa3zenoB M BKIAIOK CTPAHUIIBI «O030p MPOEKTOBY.

o Paznen «Ilinan paéor». DTOT pasaesn BKIaIKu CBoAKa Mo NPOeKTy
crpanuip! «O030p MPOEKTOBY» COACPIKUT 3aJa4l BEPXHETO YPOBHSI ITaHA
pabot npoexta. CM. pa3aen /lpocmomp ouazpammel [ anmma npoexma
Ha cTp. 220.

e Paznen «Bexm». DTOT paszzen BKIaJKku CBoAKa NO NPOEKTY CTPAHUIIBI
«O0630p MPOEKTOBY» COAEPKUT BexXH I1aHa padbot. CMm. pazaen /Ipocmomp
6ex npoexma Ha ctp. 221.

e Pa3nennl 371eMeHTOB ynpaBJeHUs IPOEKTOM. DT pa3/ieiibl BKIAIKN
CBopgka no npoekTty CTpaHullbl «O030p IPOEKTOBY COAEPIKAT CBOAKHU
po0JieM, PUCKOB U U3MEHEHUN PaMOK, 3apETUCTPUPOBAHHBIX B IIPOCKTE.
CM. TonoIHUTENbHBIEC CBEACHUS B pasaene [pocmomp cpedcme Konmpois
npoekmos Ha ctp. 183.
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o Paznen «ObecnevyeHune pecypcamu NpOeKTa» DTOT pa3jie BKIAIKU
CBopka no npoekty cTpaHuilbl «O030p MPOEKTOBY» COACPKHUT CCHUIKH Ha
npodunu pecypcon npoekrta. CM. JOMOIHUTEIbHBIE CBEACHUS B pa3/ieiie
IIpocmomp pecypcos npoexma na ctp. 184.

e Brkuanka «Csenenusi 0 mpoekte». CoIepXUT YKa3aHHBIA HA0Op MOJICH
npoekta. CM. pazaen /lpocmomp ceedenutl o npoexkme Ha ctp. 221.

e Bruagka «Hapymenus npoekra». Coaep uT KOJIMYECTBO BbI3BAHHBIX
HapyIIeHUH, UX TUIBI U CCHUIKU Ha MOPTAET « CBECHUSI O HAPYIIICHUI.
Cwm. pasnen Ilpocmomp napyuwienuii Ha ctp. 222.

e Bruaaka «Ccbuikn». COIEpKUT CIUCOK CCHUIOK, CBI3aHHBIX C TPOCKTOM
(3ampocCkl, MaKeThl, 3aJa4u, APyTrue IPOeKThl, pesn3bl, Bioxenus URL-
aZipeca) U AJIIEMEHTHI MIPOEKTa, Ha KOTOPbIE OHU cchimatoTcs. CM. pazaen
Ilpocmomp ccoinox npoexkma Ha ctp. 223.

PucyHok 8-1. CtpaHunua «O630p npoekToB» BKnagka «Ceoaka»

—

Npoext: example O e

Ranergapesd i it gr—

T (I, M

Hoctym k Bkinagke «O030p MPOEKTOBY» MOKHO MOIYYHUTH CO cTpaHHIbI «Ilonck
MPOEKTOB» U nopTiieTa «CHUCOK MPOEKTOBY», JOCTYITHOTO B MOJyJIe
«Mupopmanmonnas nanens PPM» pecypca.
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lMpocmoTp agnarpamMmmel [AHTTa NpoekTa

B pasnene Mnan pa6ot cTpanuisl «O630p MPOEKTOBY 0TOOpaKkaeTCs
nuarpamma ["anTtTa muana padoT ¢ 3a1a4aMu M BEXaMH BEPXHETO YPOBHSL.
Haxwmute PepaktupoBath nnaH pa6oT, 4TOObI OTKPBITh IUIaH padoT.

) Ecnu y Bac HeT gocTyna Ha pedakTMpoBaHue nnaHa paboT, kHomnka 6yaeT
HasblBaTbca MnaH pa6orT.

PucyHok 8-2. Bknagka «CBogka no npoekty: pasgen «lMnaH paboT»

Mnan pabot nnaw pabor| B rnann |
s | 2006 | 2007
|Mar |Apr |May |Jun |Ju\ |Aug |Sep |Oct |Nov |Dac |.Jan |Fab |Mz
ERF Upgrads v T =
Phase | Pr... =
Phasze I B... . ——
Phase I ... | - ——d
Phase V. D... —
Phase % In... = =,
Phase VI 5.
Phaze VI ... EWU
Phaze VI ... E |
Phaze VL. | —=

MpPOCMOTP KPUTUYECKOTO NMyTK

Kputnueckuii myTh maana paboT COCTOUT U3 3a7a4, KOTOPbIE OMPEEISIOT €ro
JUIUTENbHOCTh. KpuTHueckuil myTh 1tana paboT MOXKET 0TOOpaKaThCs B
npeAcTaBiIeHNU KaneHaapHbIi nnaH npoekta. CM. TIONMOJHUTEIbHBIC CBEICHUS
B pazuene /Ilpocmomp kpumuueckozo nymu npoexma Ha ctp. 173.
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MpocmoTp BEX NpoekTa

Bexu ncnonp3yrores A1 0003HaYeHUs 3HAUUTEIIBHBIX COOBITUN B
BBINIOJIHEHUHU [TPOEKTA, KaK IPaBUIIO, 3TO MPEJOCTAaBICHUE PE3YJIbTaTa WiIn
HacTyIjieHue cpoka. B nuarpamme ['anTTa npoekra Bexu 0003HA4AIOTCS
YepHBIMU POMOaMH.

Kpowme Toro, Bexu nepeuucisaiorces B pazaene Bexu crpanuiisl «O030p
MIPOEKTOB.

PucyHok 8-3. Bknagka «CBoaka no npoekTy: pasgen «Bexu»

Ceogka Bexu
Bexn
Bexa Mnax. saBepweHne DAKTHYECKOE JABEPWEHHE Brnagenbubl
Developement Complete Oct 5, 2011
Developer Training Oct 5, 2011

[MpocMoTp cBEeOEHUN O NPOEKTE

Bxianka CeepeHus o npoekTe COACPKUT MPEABAPUTENBHO 3aJaHHBIN HA0Op
JTaHHBIX 0 TpoekTe. OToOpaxaeMble CBEACHUS 3aBUCST OT TOTO, YCTAaHOBIICH
T MOJTYJTh « Y TIpaBiieHre OpTQessIMI» U HACTPOCH JIM HACTPAUBAEMBbIN THI
3anpoca. JlonoJHUTENbHbIE CBEIEHUS CM. B IOKyMEHTe PyKo8o0cmeo no
Hacmpotike MO0y « YnpaesneHue npoekmamuy.
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MpocmoTp HapyLLeHUI

Bxuiagka Hapywenus npoekra ctpaHuibl «O030p IPOEKTOBY» CONEPKUT
HapylUIeHMsI IPOEKTa U HApyLIEHUs 3aTPaT, BbI3BaHHbIE JJIS
MIPOCMaTPUBAEMOI0 IPOEKTa. 3aJjaul, BbI3BABIINE HAPYIIIEHUE,
pacIpenensoTcs CleAyOIUM 00pa3oM:

e Tum HapymieHHUs U KOJUYECTBO JHEH, B TEYCHUE KOTOPBIX OHO
CYIIECTBYET.

e Craryc 3a1auyu, pecypc, IJIaHOBOE Ha4ajao U OKOHYAHHE.
e [lyth mnana pabor.

PucyHok 8-4. CtpaHnua «O630p NpoekToB» Bknagka «HapylweHns
npoekTa»

#1 Wcroous usmenenwi npoerra T Srcnoprupossts & FOF

MpoekT: test Klokenrei

| yuacrumen npoesera

Craryc npoexra: In Planning
Meweasxep npoekTa: Admin User
3annaHnpoBaHHbIA nepuod npoexTa: July 2011 o July 2011

Pasza: MpoexT

Pernwon npoekta: xlated

Caogea no npoexty | Coegewwsonpoerre | Hapywenns npoecra | Comnion

4 Hapywenun B nnave pabot
3agaun  Tun ucknmueHns

1 BuinonuaeTca nosgHo

1 HauukaeTca nozgHo

1 Pecypchl HE HA3HAYEHBI

1 Henasnauennbie TRyQOsaTRaThl

Ora GyHKIMS MoJe3Ha IS PECYPCOB, TaK KaK MPEIOCTaBIAET KOHTEKCT JUIs
Ka)/I0r0 HapyIlIEHUs B IPOEKTE, COAEPKUT UH(POPMALIMIO O IPHUUHE
HapyuleHus! (WM BO3MOXKHOW IPUYMHE, B 3aBUCUMOCTH OT JAEHCTBYIOLIUX
MpaBWJI HApYLIEHUsI), BpEMEHU HapyLIEHUs U PacIOIO0XKEHUH POOIeMHON
3anaun. Kpome toro, uid 3anad ¢ HapyieHneM «Het Ha3HaueHHBIX pecypcoB»
BKJIaJIKa HapyLweHus npoekTa M03BOJISIET OTKPBITH IJIaH PabOT C IOMOILBIO
KHOIIKHA HasHauuTb.

JlonosHUTENbHBIE CBEACHUS O HAPYILEHUSX 3aTpaT cM. B paszaene Cocmosnue
0C80eHH020 00bema u 3ampam Ha cTp. 59.
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[MpocMOTp CChINOK NpoekTa

Bxnanka Cebinku cTpanuisl «O630p MPOEKTOBY COEPIKUT BCE OOBEKTHI,
CBSI3aHHBIE C MPOCKTOM B KadecTBe cChUIOK. CChUIKH (3allpOChl, MAaKETHI,
3a/1auu, APyrUe MPOeKTHI, penusbl, Bioxkenus u URL-aapeca) orobpaxkaroTcst
CO CJICAYIOLIMMHU CBEICHUSIMH.

e Twum ccruiku
e Ormmcanune
® ABTOp CCBUIKH

PucyHok 8-5. CtpaHunua «O630p npoekToB» BKagka « CCbinkuy

# Vieropun it nposxra "l Skenopruposars s FOF

MpoekT: test Oxxenruii

| | Ynanurs npoesr

Cratyc npoexra: In Planning
Menemxep npoekTa: Admin User
3annaHWpOBaHHBI Nepuos npoekTa: July 2011 o July 2011

®asa: Npoexr

Peruon npoekTa:  xlated

Ceopka no npoekTy | Cesaewds onposkte | Hapywewws npoekra | Cowinkn

NobaeneHuA cChLINOK

HoBan cobinka:  MpHnoxeHite ~ | Aobammn

Cebinku (ByayT A06aBREHbI NOCAE COXPAHEHMR):

Coxpars ceouian TloCNE BHECEHNHA HSMEHEHNTT B CCLINKN NPOEKTa, Bbl OMXHSI HAKATS KHONKY "COXPAHITE CCLIKN" NEPEA TEM, KEK SAKPLITE BKNAAKY.

Bxnanka Cebinku peocTaBiseT yI00HYy0 eIUHY0 KOHCOJb JIJIs IOCTYIIa K
BceM 00BEKTaM, Ha KOTOPBIE CCHUIAETCS TIPOCKT.
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[MpocMoTp MHOpMaLUK O pecypcax

Pecypcbl MOryT npocMaTpuBaTh CBEACHUS O CBOMX TEKYILUX HA3HAUYEHUSX C
nomouipto ctpanulsl «IIpocmorpers pecype». Crpanuna «IIpocmorpers
pecypc» BKIIIOYaeT BKIaAKy EMkocTb/Harpyska, Ha KOTOpoil oToOpakaercs
JarpaMma eMKOCTH pecypca M HacTpauBaeMas auarpamma ['anrra,
JEMOHCTPUPYIOIIAsi HA3HAUEHUS 32 CJIELYIOIINE ABE HEEIH UIIH 3a IPYrou

BbIOpaHHBIN EPUOI.

Jlia noctyna k cBoeit ctpanule «IIpocMoTpeTs pecypc» BblOepUTE OTKPbITh >
ApMUHUCTPaTMBHLIN > JINyHas KapTo4yka B CTPOKE MEHIO.

Menemxepsl IPOEKTOB C HEOOXOIMMBIM YPOBHEM JIOCTYIA TAaKKE MOTYT
IIPOCMATPUBATh CBEACHUS O PECYpCax, BKIIOUasd UX EMKOCTb.

Ha puc. 8-6 nzo0paxkena Bkiagka EMkocTb/Harpy3ska CTpaHHUIIbI

«IIpocmoTpeTs pecype».

PucyHok 8-6. CtpaHuua «llpocmMoTpeTb pecypc» Bknagka «EMkocTb/

MpocmoTpeTe pecypc: Admin User

Harpyska»

OBumit | Pons / Hassik | Kanexpaps ‘ ‘Ynpaenexne spemenem

Emkocti

NpocmoTpeTs gaHHble ¢ 10/5/11

Tpya0:aTpars(yachl)

15
10

0a

EMKoCTE / Harpyaka

Fpynnuposate no: ek - K 14 - |

oo

100511 1047711 103711

Menonesosanue

CeefeHHA o HaZHAYSHHH

PeCYpC HE COREMKNT AaHHBIX.

Npeebiwzhse

10M1711 107137111 10015111 10417411 10M9/11

Bens

— YposeHs emEoCTH

Urto0s! OTKpBITH cTpanuLly «IIpocMoTpeTs pecype», BeiOepure Mounck >
AAQMUHUCTPaTUBHBLIN > Pecypcbl B CTPOKE MEHIO. BBeiuTe kpurepuu nomcka
Ha cTpanuue «Ilouck pecypcoB» u HaxMHUTE KHOIIKY Mouck.
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OKCnopT KanengapHOro nNnaHa 3agaym

Mopynb «YnpaBileHHE IPOCKTaMIW» IIO3BOJISAET IPOCMATPUBATH U
¢GuIbTpOBaTh MJIaH PabOT MPOEKTA I OTOOPAKEHHS TOJIBKO 3a/ad,
Ha3HAYEHHBIX BaM, a 3aTe€M 3KCIOpTUpoBaTh ux B PDF-daiin ms
JanbHEeNIIero uenoabp3oBanus. st mpocMoTpa u puiabTpauy riaHa paboT
BbI JIOJDKHBI UMETh JIMLEH3HUI0 HA MOJYJIb « Y IIPaBIECHUE IIPOCKTaMU»,
COOTBETCTBOBATh O'PAHUYEHUSAM IOJUTUKH «be30I1acHOCTb IPOEKTa» U UMETh
IIOJIHOMOYHE JOCTYIIa Ha IIPOCMOTP MPOEKTOB. MeHEeMKEePhI IPOEKTOB MOT'YT
BBINOJIHUTD 3TO JIHCTBUE [UI PECYPCOB, HE UMEIOIINX HE00X0AUMOTO YPOBHS
JOCTyTIA.

Uro6s! co3nate PDF-¢aiin ¢ 3anauamu npoexra, Ha3HaYEeHHBIMU BaM,
BBITNOJIHUTE CJIEIYIOIINE JEHCTBUS.

1. Boiigure B PPM Center.
2. OTKpOMTE MPOEKT, KOTOPBIH CIeayeT U3SMEHUTbD.

CM. 1ONOJTHUTEIBHBIE CBEACHUS O MOMCKE U OTKPHITUH MPOEKTOB B
paznene [louck npoekmos Ha ctp. 177.

3. Ha crpanuue «O030p NpoeKToB» HAXXMHUTE PefakTupoBaThb nnaH pa6or.
Otkpoercs ctpannna «Ilman pabor».

4. Haxxmute KHONIKY Bce 3apgaum psIoM ¢ IyHKTOM ®PunbTp Ans U BeIOepUTe
3apaum no pecypcy.

OTkpoeTcs AMaIoroBoe OKHO MapaMeTpoB (puibTpa.
5. BpiOepute cBOe MMsI B 10JIE pecypca U HAXKMHUTE KHOIIKY OK.

Crpannna «ILian pabot» 00HOBHUTCS, OyIyT OTOOPAKATHCS TOIBKO
3a/1a4¥, HA3HAYCHHBIC BaM.

6. Ilenkuute 3HA4OK PDF.
OTkpoercst AManoroBoe OKHO napamerpos 3kcrnopta B PDF.

7. BeiOepute nmapameTpsl 0TOOpaKeHHsI quarpaMMbl ['aHTTa IpoeKTa,
BKJIFOYCHHBIC CTOJIONBI M popMaT Oymaru.

8. Haxxmure KHONIKY dkcnopT.

OtrdunbrpoBanubiii PDF-(aiin mpoekTa 0oTKpoeTcs B HOBOM OKHE, B
KOTOPOM €r0 MOKHO Oy/IeT IPOCMOTPETh U COXPAHUTb.
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OO6HoBnNeHne 3agav
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>»

((praBHeHI/Ie IIPOCKTaAMMN» obecreunBacT YI[06HYIO OTYCTHOCTH 110
PA3JIMYHBIM aCIICKTaM 3a1a4 C pa3HbIM YPOBHEM ACTAIU3AlUU:

® Jicnonwvzosanue nopmaema «Mou 3a0auuy

daxkTUYeCcKHe 3HaYCHHUs JJIs1 HECKOJIBKHX 3a/1a4 MOTYT OOHOBIISATHCS
OJIHOBPEMEHHO, NTpU4eM HH(pOpMaLus, KOTOPYIO MEHEDKEP IMPOEKTa
IOCYUTACT BaXKHOM, OyIE€T JOCTYIHA JUIsl HEMEIJIEHHOTO OOHOBIICHHUSL.

e lcnonvzosanue cmparnuybl 3a0ayqu

Pecypcbl MoryT npocmaTpuBath noipoOHYI0 HH(POPMAIIHIO O 33a4ax,
OOHOBJISISL 1 COXPAHSIS 3aMETKH M CCHUIKH 33/1a4.

Oo6HoBneHME (PaKTUYECKUX 3HAYCHUH 3a7]a4 MOXKET CTaTh IPUYUHON COOBITUH,
MIPOABUTAIOIIMX ITPOEKT MO MyTH K BHIIOJIHEHHUIO.

Ecnn Moaynb «YHpaBneHMe BpeMeHeEM» aKTUBUPOBAH AJ1A NpoeKTa, BBOA4 3HAa4YeHUA
dakTnyeckue TpyAos3aTpaTbl A4 3ajad, (baKTVI‘-IeCKI/Ie 3Ha4YeHNA KOTOPbIX AOJTXKHbI
BBOAMTbLCS C NMOMOLLIbIO Tabenen yyeTa pa6oqero BpeMeHun Mmoayns «YHpaBneHMe
BpemeHeM», He OoMyCKaeTCA. Takue 3agaym OTMeYaroTCs 3HAa4YKOM 4acoB.

Mcnonb3oBaHne nopTreTa «Mowu 3agaun»

WNnorpa pecypcy MOXeT ObITh HEOOXOMMO OOHOBUTH TOJIBKO OJMH IapaMeTp
3a7a4, HarpuMmep % BbinonHenus. [loptiiet «Mowu 3aga4m» OTIIMYHO TOAXOIUT
JUIs PELIeHUs 3TOM 3a/1auu U MpeJyiaraeT JONOJHUTEIbHOE TPEUMYILECTBO —
oToOpakeHHe HECKOJBKUX 3aj1ad 3a pas.

[Tons, coOupaempie MPOSKTOM, OTPEACIIAIOTCS MOJISIMU, KOTOPBIE
OTCIIEKUBAIOTCSI TPOEKTOM, KOTOPBIE€ B CBOIO OUYEPE/Ib 3aBUCAT OT PA3TMUHBIX
MOJIUTHK B apaMeTpax npoekta. CM. TOMOJHUTENbHBIE CBEICHUS B pa3Jiene
1. 3 «Hacmpoiika munoe npoekmos» Ha ctp. 35.

B noptiere «Mowu 3agaum» 0TOOpakaroTCsl CBEICHUS O HECKOJIBKHX 3a/1adax.
MakcuMaabHOE YHCIIO OTOOpaKaeMBbIX 337124 U Ha3BaHUE TIOPTIIeTa
YKa3bIBAE€TCS MOJIb30BaTENEM. BOJBIIMHCTBO TTOsiel nopTtiiera «Mou 3agaumny
MOTYT U3MEHHUTHCS TTOJIb30BATEIIEM.
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[Toptner «Mowu 3agaun» UHTErPUPYETCS C MOLYJIEM « Y IIpaBJICHUE
BpPEMEHEM», UTO MO3BOJISIET OOHOBIATH (PAKTUYECKHE 3HAUCHHUS 3a7a4H C
MOMOIIbIO Tabenel yuera pabouero Bpemenu. B ri. 11 «/umezpayus ¢
Mooynem « Ynpaenenue apemerem»» Ha CTp. 365 MOKHO HAUTH
JIONIOJTHUTENbHbIE CBEJCHUS 00 MHTErpaluu « Y IpaBieHue BpEeMEHEM.

UToObI 0OOHOBUTH 10JIS B TOpTiieTe «MOM 3a7a4r», BBITIOJIHUTE CIACAYIOIIHE
JIIEUCTBUSL.

1. OGHOBHTE HYKHOE TOJIE.

2. Haxmure KHOIIKY COXpaHUTb.

Ons npuMeHeHnsa N3MEHEHNI YHaCTHUK OOJKEeH HaXaTb KHOMKY COXpaHMTb.
) Tonbko nocne aToro mMoaynb «YHpaBneHMe npoekramMmmn» Ha4yHeT y4nTbiBaTb
BHECEHHblIE N3MEHEHUA.

UT0oOB! OTMEHUTH BCE U3MEHEHUS M BEPHYTH BCE MMOJIS K MPEAbLAYILINM
3HAUEHUSM, HAKMUTE KHOIIKY COpocuthb.

Mownck noptneta «Mown 3agaun»

[Toptaer «Mowu 3agaun» oToOpakaeTcs Ha TJIaBHOW CTpaHUIIEC pecypca Mo
yMom4aHuto. JlJis JoCTymna K TIaBHOW CTPaHUIIE TIOCIeI0OBATEIEHO BBIOEpHUTE
UHdopmaunoHHasa naHenb > TUTYNbHbINA NUCT B IIAHEIU MECHIO.

MHTerpauusa ¢ mogynem «YnpaBneHne BpeMeHeEM»

Monynb «YnpaBieHHe BpeMeHEM» JOMyCKaeT BBO (DAKTHUECKUX 3HAUCHUN
Ha 6oJiee JeTalbHOM YPOBHE C TIOMOIIIBIO opTieTa «Mou 3a1aum», KOTOPBIH
B3aMMOJICHCTBYET C TabessiMu ydera pabouero Bpemenu. OO0Iye IpUHITUIIBI
paboThI ¢ UHTErpaluel «YnpaBieHHe BpEMEHEMY BKIIIOUAIOT CIeyIOIIee:

e [loptier «Mowu 3agaun» co3aer Tadenu yuera pabouero BpeMeHH Uil
CTPOKH Tabesnel mpu HEOOXOIUMOCTH.

e VY0enurecsk, UTO JIsl BBOJIA IAHHBIX B MoJie Mcnonb3oBaTth Tabenb yvyeTa
pa6ouero BpeMeHM UCIIOJIb3YETCs PAaBUIIbHBINA IEPUO/L.

e [Ipu HaXkaTHM 3HAYCHUS B OJIe DaKTUYECKMEe TPyAo3aTpaThl OTKPHIBACTCS
JranoroBoe okHo «Pa3buenue Tpymo3aTpaty, KOTOPOE MO3BOJISET
PEAAKTHPOBATH 3HAYCHHS COOTBETCTBYIOIIMX CTPOK Tabemei yuera
pabouero BpeMeHH.
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e [locne co3manus 3amucu Tabens yueta pabodero BpeMeHHU AJis 3aa4u
naHHbIe Tabems OyayT onpeneisaTh PaKTUIEeCKHE JaThl Havasa u
OKOHYAHUS 3aJ[a4H.

(] BperI MOKET OTCJIC)KUBATHCA IJId CBOAHBIX 3aaa4, KOTOPBIC
oToOpakaroTcsi B mopTiieTe « MoH 3a/1aum», €CIId BpeMs B IIPOCKTE
OTCIIC)KUBAETCA HA 3TOM ypoBHE. OTAENbHBIC 33124 TAKKe
0TOOpaXKaroTCs1, HO 0e3 PaKTUYECKHUX TPY03aTpaT. ITO MO3BOJIACT
0003HAYUTh CTETICHb TOTOBHOCTH OIPEICIICHHBIX PE3YJIbTATOB,
HE3aBHCHMO OT TPyA03aTpar.

JlomonHUTENbHBIE CBEACHUS 00 UHTErpaluu cM. B TU1. 11 «/umeepayus ¢
Mmooynem « Ynpaesnenue epemenem»» Ha ctp. 365.

Ncnonb3oBaHue CTpaHuubl 3aga4yun

CTpaHI/IHa 3aga4u COACPKHUT HO,I[pO6HBIC CBCIACHUA O pa3IMYHBIX aCIICKTaXx
3aga4u. HpI/IMe‘laHI/IH " CCBLIKH 3a/1a4 MOT'YyT OOHOBJIATHCS C IIOMOIIBIO
CTPpaHUIIBI 3a1a4U CICAYIOIUMU I'PpyIIIIaMu II0JIb30BaTEIICH:

e Ilomp30BaTeny ¢ MOJHOMOYHEM A0CTyIIa HA PEAAKTUPOBAHUEC ITPOCKTOB

e Ilomp30BaTean ¢ MOJTHOMOYHEM A0CTYyIIa Ha OOHOBJICHHE 3aJa4,
Ha3HA4YCHHBIC 3a/1a4c

I‘ITO6I:I 06HOBI/ITL HpI/IMe‘-IaHI/ISI " CCBIJIIKHK Ha CTpaHI/II_IC 3aJa4M, BBIIIOJIHUTC
CIEAYIOLINE ICUCTBUA.

1. OTkpoiiTe 3aauy C IOMOILBIO OJHOIO U3 CIEIYIOIINUX METOOB:
e [louck 3a0ay u npoexkmog Ha ctTp. 214
e [louck 3a0au ¢ nomowvio nopmaema «Mou 3a0auuy» na ctp. 214
® [louck 3a0au ¢c nomowbio yeeoomaeHui Ha ctp. 218
OTkpoercs cTpaHula 3a7auu.
2. Braecute He0OXOAMMbIC U3MEHEHHS B NPUMEYaHMUs F CCbINKW 3a/1a4H.

CM. 1oTIONTHUTENBHBIE CBEJICHHS O T0OABICHUH CCHUIOK K 3a/1a4€ CM. B
paznene IIpocmomp u uzmenenue ccoliox.

3. Haxmure KHOIIKY CoxpaHUTb.
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[MpOCMOTP U N3MEHEHWNE CCbINOK

Monayns «YnpaBiaeHue NpoeKTaMm» MOAAEPKUBAET PsAJL METOIOB JUIS 3aIIUCH
JOTIOJTHUTEIHHBIX CBEJICHUN (MJIH CCBIJIOK), CBSI3AHHBIX C MPOEKTAMH. 3aa4n
MOTYT BKJIFOYATh JIOMOJIHUTEIbHBIE CCBIIKH Ha IpyTrue 0ObEKTHI WU JTaHHBIC.
D10 obecrieunBaeT yI00HBIH JOCTYN U BU3yalU3alUIo JaHHBIX, CBA3aHHBIX C
TeKymuM mpoekToM. K 3amade MoKHO 100AaBUTH CIIEAYIOIINE CCHLITKU:

e URL-agpeca

e BioxeHus (Bce, 4TO MOKET OBbITh MOMeIeHO Ha cepsep: PDF-daiinsl,
JPEG-aiinsl, cLass-¢aiins Java™ u np.)

e 3amnpocsl

e [lakeTnl

e 3ajgaum

e Jlpyrue npoekTsl
e Pemnsnl

Ccpiku 3a1a4 100aBISIFOTCSA HA CTPAHULE 3a]1a4l. MeHeaKephbl IPOEKTOB
MOTYT 100aBJIATh CCHUIKM HAa YPOBHE MPOEKTA C IOMOLIbIO BKJIAJKU CChINKM
ctpanuibl «O030p MPOEKTOBY.

J[lo6baBneHmne ccbinok K 3agadyam

MOo’KHO OCTaBUTH CChUIKY Ha (aiin B IHTepHeTe Wil MPUIOXKUTh K TEKYIIEMY
3anpocy ¢ails ¢ JOKaaTbHOTO KOMITBIOTEpA.

[obaeneHune cdannos

Uto0b! 700aBUTH (hailll B KAUYECTBE CCHUIKH, BHITTOIHUTE CIEAYIOIINE
EUCTBU.

1. Ilepeliaure HA CTpaHULy 3aJ]a4¥ U IPOKPYTUTE CTPAHUILY BHU3 J0 pa3jieiia
Ccbinku.

2. B criucke HoBas ccbinka BeIOEpHUTE IyHKT BrnoxeHue.
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3. Haxxmute kHONIKY [lo6aBUTH.

Otkpoercs cTpanuna «/{00aBUTh JOKYMEHTY.

Jo6aBnTk BOKYyMEHT

*Qain:

Astop: Admin User

Onucanne:

NobasnTs OTueHa

4. BpiOepuTe HYKHBII (hails1 HA KOMIBIOTEPE U BBEAUTE OMUCAHUE (TIPH
HEOOXOIUMOCTH).

5. Haxxmute KHONKY [lo6aBUTb, 4TOOBI 100aBUTH BHIOPAHHOE BIIOKEHUE B
KauyeCTBE CCBUIKH.

Broxxenue-cchuika MosiBUTCA B ClIUCKe Ccbinku (6yayT ao6aBneHbl nocne
coxpaHeHus) Ha cTpaHulle 3a1auu. Cevlika ewe He 000asieHa.

6. HaxxmuTe KHOTIKY CoxpaHuTb, 4TOOBI J0OABUTH BIOYKEHHUE K 3a7a4e.

[ob6aeneHne URL-agpecos

Yro6wr mo6aBuTh URL-anpec B Ka4eCTBE CCHUIKH, BHIMIOJTHUTE CIICIYIONINE
IIEUCTBUSL.

1. Ilepeliaure Ha CTpaHULY 3aJ1a4¥ U IPOKPYTUTE CTPAHMILY BHU3 J0 pa3zeiia
CcbInku.

2. B crincke HoBas ccbinka BeiOepuTe myHKT URL-agpec.
3. Haxmure KHOIIKY [lo6aBUTL.

Otkpoetcs crpanuna «URL-anpec ccblikm.

URL-appec ccbinku

*URL-anpec: Mpocmarpers URL-

OnucaHue:

0K Otmena
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4. Beegute URL-anpec B none URL-aapec 1 BBEIUTE ONKUCAaHUE (TIpU
HE00XOUMOCTH).

5. Haxwmure kHOIKY [lo6aBuThb, 4T0ObI 100aBUTh BeIOpanHblii URL-agpec B
KAa4eCTBE CCBUIKHU.

URL-anpec (ccpuika) mosiBUTCS B cIUCKe Cebinku (6yayT Ao6aBneHsbl
nocne coxpaHeHus) Ha cTpanulie 3anaun. Ccolika ewje He 000asena.

6. HaxxmMuTe KHONKY CoxpaHuUTb, 4YTOOBI 100aBUTH CCHUIKY K 3a]1a4e.

MpoCMOTpP U peaakTUpoBaHUE CCbINOK

Bb1 MOXxeTe mpocMaTpuBaTh CCHUIKH, CBA3aHHBIE ¢ 3a1a4eil. Cchlku OymyT
NEPEYMCIICHBI B pa3zeie CebINkM CTPAHULIBI 3a1a4H.

s mpocMoTpa CChUIOK, CBA3AHHBIX C 33/1a4€i, BBIIIOJHUTE CJIEAYIOLINE
JIIEUCTBUSL.

1. Ilepeliaure Ha CTpaHULy 3aJ1a4y U IPOKPYTUTE CTPAHUILY BHU3 J0 pa3jieiia
CcbInku.

2. lllenkHuTe UM CCHUIKH, KOTOPYIO HY>KHO MPOCMOTPETb.

e Ecmu cceuika mpencrasiser coboit URL-anpec, oHa oTKpoeTcst B BEO-
Opaysepe.

e Ecnu cceuika npecrapiseT codbou (ait arodoro Tuma, oH OyaeT
oOpabaThIBaThCsl BEO-Opay3epoM 0OBIYHBIM 00pa3om. Daii OTKpoeTCs
HaNPsSMYIO, WX TIOJIH30BATENIO OYIET MPEI0KEHO COXPAHUTH (haiin
Ha JIOKAJIbHOM KOMITBIOTEpE.

e Ecmu cceutka mpencraBiseT co00i MPOEKT, OTKPOETCS CTPAHUIIA
«O030p MPOEKTOB» CO CBOJAKON MPOEKTA.

e Ecnu cceuika npencrapiset coboit apyroit 00bekT PPM Center
(3ampoc, maKkeT Win 3ajada), OHa OTKPOETCS Ha CTPAHMIIEC CBEICHUI
3TOT0 OOBEKTA.

Ecnu y Bac ecTb N1LeH3nMn Ha Moaynu «YnpaerneHue 3asiBkamuy 1 «YnpaBneHue
pasBepTbiBaHNEMY, LLEMNKHUTE 3anpoc UNun nakeT, YTo6bl NONYYUTb AOCTYN K HUM.
3ateM 3Tn 06bEKTbI MOXHO OBHOBUTL C MOMOLLLIO 06bI4HOM onepauun PPM Center.
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Eciu Yy NOJIB30BAaTCIIA €CTh Ppa3pCHICHUC HAa PCAAKTUPOBAHUC 3a1a4H, OH
CMOXXECT UBMCHHUTH CCBIJIKH 3aJa4u. B JOIIOJIHCHHUEC K I[O63,BH€HI/IIO HOBBIX
CCBLIIOK, MOXHO yAaJIUTh U UKBMCHUTH OTHOIICHUA CYHICCTBYIOIIHUX CCBHIJIOK.

KpOMe TOr0o, MOXHO IMTPOCMOTPETH CCBUIKH, CBA3AHHBIC C 3aJladyaMi U
IIPOCKTaMH, C IIOMOIIBIO BKJIAJAKHU CcblnKM Ha CTpaHuLe ((O630p ITPOCKTOBY».

PucyHok 8-7. CtpaHuua «O630p npoekTtoB» Bknagka « CCbInKm»

¥l Ucropns i npoerra T 3rcnoprwposare & PO

MpoekT: test Oxemrwii

| | Yaanuts npos

Cratyc npoeka: In Planning
Meneqpsep npoekTa: Admin User
3annaHHPOBaHHBIA NepuoA npoekTa: July 2011 go July 2011

®asa: Npoexr

Peruon npoekta: xlated

CBopka no npoekTy | Cesgewds onposkte | Hapywewws npoekra | Cobinkn

NobaeneHuA cchbINOK

HoBan cobinka:  Mpunoxerne ~ [Aobasmn

Cebinku (SyayT A0BAENEHbI NOCNE COXPAHEHMR):

CoxpamuTs coounkn TIOCNE BHECEHHA H3MEHEHMIT B CCBINKH NPOSKTS, Bbl AOMKHSI HAKATS KHOMKY "COXPAHUTE CCHINKU" NSPSA TEM, Kak SAKPHITH BKNAAKY.

YnarneHue ccbifiok

Eciu Yy NOJIB30BAaTCIIA €CTh Ppa3pCHICHUC HAa PCAAKTUPOBAHUC 3a1a4H, OH
CMOXKCT YAAJINUTh CChIJIKU 3aJa4H.

Y005l YAAJIUTb CCBUIKY 3ada4U, BBIIIOJIHUTC CIICAYIOIIHC JIEHCTBHS.

1.

[Iepeitnure Ha cTpaHUIly 3a7a4 U IPOKPYTUTE CTPAHUILLY BHU3 10 pa3aena
CcbInku.

. UToOBI YAAJINUTb CCBUIKY, HICJIIKHUTC 3HAYO0K Ypanutb CJ1€Ba OT CCHUIKH.

IlosiBuTCA COO6H_ICHI/IC C 3aIlIpOCOM IIOATBECPKACHUA Y IAJICHHUA.

. Haxxmute kHONKY [Aa.

Ccplnka Oynet yaajieHa u3 3aaqm.
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O Wcnonb3oBaHue LWabnoHOB NnaHa
paboT

YctaHoBKa WwabnoHa nnaHa paboTt

[11a0JIOHEI IIJIAHOB pa6OTLI HUCTIOJIB3YROTCA IJIA CO3AaHUSA ITOBTOPSACMBIX
IponeccoB B MOAYJIC «praBJ'ICHI/IC NPpOCKTaMMn» AJId UCITIOJIb30OBAHUS B
KaueCTBC MOJCIIN U OCHOBBI JJIs1 HCCKOJIBKHUX ITPOCKTOB.

[[TaG0HBI IIIAHOB pabOT YCKOPSIOT MPOIIECC YCTAaHOBKHU TUIaHOB padoT. Habop
MTOBTOPSIONIUXCS 33/1a4 YIIAKOBBIBACTCS B MAOJIOH W UCTIONB3YETCS JIIS
CO3IIaHMsI IJTaHa pabOT C COXpaHEHHEM yBEIOMIICHUN, HA3HAYCHUI PEeCypCOB
1 NpCAIICCTBCHHHUKOB.

Hanpumep, komnanus ¢ HECKOJIBKUMU IIPOrPAMMHBIMU IIPOAYKTAMHU MOKET
MCIOJIb30BATh OJIMH MpPOLecC AJIs BCeX MHUIMATUB 1o pa3padoTke. [llabnon
IUIaHa PabOT MOKHO MCIOJIb30BaTh IS CO3/1aHUsI IUIaHa Pa0OT Ui KaXKI0i
MHULMATUBBI, HE CO3/1aBasi KXKbIN IUIaH padoT ¢ HyJI IPU IUIAHUPOBAHUU
IIPOEKTa. 3aT€M MEHEKEP NMPOEKTa MOXKET U3MEHUTD JaHHbBIE KAX10T0
OTAEIBHOTO MPOEKTa IIPU HEOOXOAUMOCTH.

[Ila6i0H maHa paboT COCTOUT U3 YHOPSAIOYCHHON UEpapXUU 3a/1ad.
[TocnenoBarenbHOCTD 33/1a4 MOKET OBITh U3MEHEHA aHAJIOTUYHO U3MEHEHUIO
IUTAHOB PaloT B Mpe/ICTaBICHUH KaneHAapHbIA NnaH.

PucyHok 9-1. HacTtponka wabnoHa nnaHa pabot

\Lla6noH nnaHa paGoT: ERP App. Dev. Template Coxparwma | | Totono | | omena |

PaseephyTh go: |Mpomemsw || +=| 2=| | [F || &k | x|| X | E| B ﬂ@ Penaxtwposate™ || Aeiicrana~ | | Boero sagau: 7

[ [2r] Annt... 1 TPY... BEHH... Pecypc

=l ERP App. Dev. Template 7.00 56.00 -
=l Developer 7.00 56.00

Ne
0
1
2 Replace source control tool 1.00 8.00
3 Reference 100 8.00
4 Define buid standards. 5.00 40.00
5 # Davelopement Complate 0.00 0.00
[

# Developer Training 0.00 0.00
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Co3,an|/|e n agMUMHUCTPpUpoBaHune LuabnoHoB NnaHa pa60T

[ITa6y10HBI TUTAHOB PadOT CO3AOTCS U AAMUHUCTPUPYIOTCS U3 CTPOKH MEHIO.

e Jlns co3manus mabioHa ruiaHa padboT mienKHuTe Co3parth >
AaMuHucTpaTUBHLIN > LWa6noH nnaxa pa6ot. OTKpoETCs CTpaHuIa
co3aaHus mabioHa TuTaHa padbot, odbecrneunBaromias co3aaHue mabdaoHa
I1aHa pabor.

e Jlyis aqfMUHUCTPUPOBAHUE IIA0JIOHOB IUIaHa padoT IeaKHuTe Momnck >
AAMUHUCTPaTUBHLIN > La6noHbl nnaHa pa6oTt. OTKpoOETCs CTpaHUIa
«Ympasienue mabJoHaMu TUIAHOB pabOT» CO BCEMU I1a0I0HAMU TJIAHOB
pabot B cucreme. lllenkuure nMms mabdiaoHa 1iana padoT, YTOObI OTKPHITH
cTpanuity «CBeeHus 0 mabIoHey.

[obaBneHune 3agay K wabnoHy nnaHa paboT

>»

[Tocne cozmanus mabaoHa miana padboT oTkpoeTcs crpanuna «lllabmon miana
pabot». Ilpouecc nodapieHus 3aa4 B Ma0JI0H IJ1aHa PaOOT UACHTHYCH
npoueccy no0aBiueHus 3a1a4 B IpeacTaBieHur KaneHgapHsbii nnad. Cm.
JIOTIOJTHUTENbHbIE CBEACHUS B pazeine /Jobasnenue 3aday K niamy pabom

Ha cTp. 89.

HekoTopble nons B 3agadyax WabnoHa nnaHa paboT He CYLLEeCTBYIOT UM He MOryT
ObITb OOHOBMEHbI.

HacTtpoiika 3agay B wabnoHe nnaHa pabot

3anauu 1 yBe1OMIICHH B a0JI0HE Tu1aHa paboT HACTPAUBAIOTCS TaK XKe, KaK B
npenacraBicHun KanenaapHbin nnad. CM. JOMOJHUTEBHBIE CBEICHUS B
pasnene Mzmenenue ceedenuii o 3adade Ha ctp. 130.

HekoTopble nons B 3agayax wabnoHa nnaHa paboT He CyLLEeCTBYHOT UK He MOryT
ObITb OGHOBMNEHbI.

3anavy B m1a0i0He M1aHa paboT MOXKHO OTMETUTH KakK 00s3aTeNbHYIO.
OO0s3aTenbHas 3a/1a4a HEe MOKET ObITh IEPEeMMEHOBaHA WM YJaIeHa U3 TUIaHa
paboT, CO3aHHOTO C TOMOIIIBIO MadoHa. UTOOB OTMETUTH 3a7auy Kak
00s13aTeNbHY10, yCTaHOBUTE (pr1akoK TpebyeTcsa AaHHasA 3agava no nnaHam
pa6oT, co3aaHHbIM U3 3TOro WabnoHa Ha cTpaHule «CBEACHUS O CTPAHULIEY.
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HacTtpownka goctyna K wabnoHy nnaHa pabot

Bb1 MOXeTe ykaszaTh MoJIb30BaTelei, KOTOPBIE CMOTYT UCTIOIh30BATh U
pelakTHPOBATh MAOIOH MJ1aHa paboT, ¢ MOMOIIBIO CTpaHuIlsl «HacTpouTtsb
noctym. lllenkanuTe HacTpouts goctyn Ha cTpaHuiie «CBEACHHS O MA0IOHEY,
yTOOBI HACTPOUTH JOCTYII K A0JIOHY TJIaHa padoT.

CosgaHuve wabrnoHa nnaHa paboT 13 CyLLECTBYHOLETO
nnaHa pabot

MeHnemkepsl IPOEKTOB CO3/IaTh HOBBIH MIA0JIOH TU1aHa paboT B MOy U3
CYUIECTBYIOIIETO TUIaHa paboT. MeHeKephl MPOEKTOB, KOTOPHIE XOTST
npeoOpas3oBath cBOM MpoekThl Microsoft Project B ma6nons! m1anoB paboT
MOJyJIsl « YTIpaBJiIeHUE MPOESKTaMU», MOTYT CHa4ajla UMIOPTHPOBATH IPOEKT
Microsoft Project B mpoekT Moy «YpaBieHHE MPOEKTaAMI», a 3aTeM
npeodpa3oBatk ero B 1m1adnoH. CM. NoApoOHbIE HHCTPYKLUH 110
npeodpaszoBanuio daiina Microsoft Project B mpoext PPM Center B pa3zaene
Humeepayus mooynsa « Ynpaenenue npoexkmamuy ¢ Microsoft Project

Ha cTp. 239.

Tonbko nonb3oBaTeny ¢ NofHoMouMeM foctyna «PenakTmpoBath WabnoHbl nnaHa
) paboT» MoryT npeobpasoBbiBaTh CyLLECTBYIOLLMIA NnaH paboT B wWabnoH nnaHa
paboT.

Ucnonb3osaHue wabrnoHoes niaHa pabom 235
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UrtoObl co3aaTh 1a0JI0H IUIaHa paboT U3 CYLIECTBYIOIIETO I1aHa padoT,
BBITIOJIHUTE CIIEIYIOLINE IeHCTBUS.

1. OTKpoOWTE MPOEKT.

2. B npexacraBinenuu KaneHaapHbii nnaH BeIOEpUTE [edcTBUA, 3aTEM
Mpeobpa3oBaTb NnaH paboT B LWAGIOH.

Otkpoercs auanoroBoe okHO «I[IpeoOpa3zoBatk mian paboT B maOIOHY.

*

Mpeobpasoeartk nnaH paboT B WabnoH

“Uma wabnona:

*Bnageney wabnoxa: Admin User ﬂ
OnucaHue:

BMHUNTE:

YBeaoMneHua

& | ormena |

[nsa ycnewHoro npeobpasoBaHus nnaHa paboT B WabnoH Bbl 4OMKHbI ObITh
€[MHCTBEHHbIM Monb3oBaTeneM, peaakTupyLwmm nnad padot. Ecnun gpyrue
nonb3oBaTeny peaakTUpyoT nnaH paboT, nosButcs coobuieHune «MpoekT
pefakTupyeTcs OpyruM nonb3oBaTtenem» n npeodbpa3oBaHne OCTaHOBUTCS.

3. Ykaxute HOBbIE 3HauUeHUs Uma wabnoHa, Bnageneu wa6noHa 1 OnucaHue
JUTsI HOBOTO 11a0JI0Ha T1aHa padoT.

4. BpiOepuTte, HYXKHO JIM BKJIIOYATh YBeAOMMeHUs, YCTAHOBUB
COOTBETCTBYIOIINH (hIaskoK.

CM. CIIUCOK 3JIEMEHTOB, KOMUPYEMbIX U3 IJIaHa pa0doT B 1I1a0JI0H, B
pasnene Cgedenusi 0 npeodbpazoeanuu niana pabom 6 wabioH niaHa
pabom.

5. Haxxmute kHONIKY MNpeo6pa3oBaThb.
[To oxoHYaHUM MPeoOpa3oBaHUs OTKPOETCS TUATIOTOBOE OKHO.

6. Haxxmute PegaktupoBath Wwa6noH, YTOObI HU3MEHUTH HOBBIH 111a0JI0H
raHa pador.

Mpun npeobpasoBaHnn nnaHa paboT B WabnoH He BCe cBeAeHWst ByayT CKONMMpoBaHbl
B HOBbIV LWAGMOH. PakTnyeckne 3HayeHus nnaHa paboT, Takme Kak dhaktTmdeckasi
ONUTENbHOCTb, TPyAo3aTpaThl, AaTa Havana u OKOHYaHus nrnaHa paboT v 3agay,
oTOpacbIBalOTCS.
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CBeneHusi o npeobpasoBaHnK nnaHa paboT B WabnoH nnaHa padoT

[Ipu cozpanum mabioHa miaaHa paboT U3 I1aHa padoT CAeayIOUIe SJIeMEHThI
OyIyT CKOMUPOBAHBI UM OTOPOILIEHBI:

e Jlannble, OTCYTCTBYIOIINE B IAOJOHAX TUIaHA Pa0OT, OTOPACHIBAIOTCS.
Crona BXOJUT ciieytolee:

o Bxemnue npeamecTBEHHUKT
o IlnanoBeie natel
o Orpa"uyeHus
o ®dakTHUYeCKHue 3aTpaThl U TPY03aTPaThI
o Craryc 3amau
o Ha3znaueHus pecypcoB U BJIaJI€JIbLIbl CBOJHOW 3aa4u
o Ccbuiku
o Ilpumeuanus
o JlanHble noab30BATENSA
e [InaHoBbIE TPYy103aTPATHI KOMUPYIOTCS CAEAYIOLIUM 00pa3oM:

o Jlyst 3ama4, pacCUMTHIBAEMBIX aBTOMATHYECKH, TUTAHOBBIC
TPYZ03aTpaThl IEPEPACCUUTHIBAIOTCS.

(@) I[J'IH 3aaa4 ¢ py4YHbIM BBOJOM JAaHHBIX CYMMApPHBIC TPYA03aTpPaThl I1O
3a1a4€ COXPAHAIOTCH B I10JIC HeHa3sHa4yeHHbIe TPpyHA03aTpaThbl.

e Bce mpoune nanHble KOMUPYIOTCS B M1a0JI0H IU1aHa padoT.
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CosgaHue nnaHa paboT n3 wabnoHa nnaHa pabor

Ecnu xoMnaHus ucnosb3yeT OU3HeC-NpoLecc, KOTOPBI MPUMEHSETCS
MHOT'OKpaTHO, €ro OyeT Ipollle co37aBaTh U aIMUHUCTPUPOBATH C
UCII0JIb30BaHUEM COOCTBEHHOIO 11a0I0Ha, COJIEPHKAILEro rOTOBbIE
napamMeTpsl.

Uto0b!I co3aaTh TIaH paboT U3 madiioHa MmiIaHa padoT, BBIMOIHUTE
CIEAYIOLIUE ICUCTBUA.

1. Co3gaiiTe IpOEKT.

2. Ha crpanunie «O0630p MpOeKTOB» MIETKHUTE CChIIKY Co3aaTb nnaH pa6oT
n3 wabnoHa.

Otkpoetcs auanoroBoe okHO «Co3aaTh IIaH padoT U3 MAbIoOHaY.
3. Boibepute HyxHbIi 1a0JI0H B 1osie LWa6noH nnaHa pa6or.
4. Haxxmute kHONIKY Co3paThb.

Bynet coznan HOBBII M1aH paboOT B COOTBETCTBUM € IaOJIOHOM IJIaHA
pador.

Tun npoekTa MOXeT cogepxaTb WabnoH nnaH paboT, obs3aTenbHbIN ANs
) npumeHeHus B npoekte. CM. AononHUTEeNbHble cBefeHus B pasaene [1naH pabom
Ha cTp. 41.

Kpowme Toro, miaH paboT MOKHO CO3/IaTh M3 CYIIECTBYIOIIETO TUTaHa paboT
JPYroro MpOeKTa WA UMIIOPTUPOBATh U3 IPYTOTO MPOEKTa B CYIIECTBYOIIHIA
maH padot. CM. AOMOMHUTENIbHBIE CBEJIeHUS B pazaenax Cozdanue niana
pabom uz opyeozo npoexma Ha ctp. 86 u Umnopm niana pabom Ha ctp. 91.
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10 UHTerpauua moayna «YnpasneHue
npoektamu» ¢ Microsoft Project

Obwume cBegeHna 06 nHTerpaummn moayns «YnpasneHue
npoektamn» ¢ Microsoft Project

Monynb «YrpaBiieHHe POEKTaMu» UHTErpupyetcs ¢ Microsoft Project
IIOCPEACTBOM PELICHUS «IIOAKI0YaeMbIi MOAYJIb 111 PPM»y. MHTerpauus
Microsoft Project u moayns «YnpaBieHue npoekTaMu» o0ecrieunBaeT
BU3YyJIN3AIUIO TPOEKTOB JJIs1 OPraHU3alui, 1aKe €CIU UX KaJIeH1apHbIe
IJIaHbI cocTaBIs0TCs B Microsoft Project. IHTerpanus gaet Menemkepam
MIPOEKTOB BO3MOXXHOCTh UMIIOPTUPOBATH JaHHBIC MMPOCKTOB U3 Microsoft
Project B HOBBII IPOEKT MOy «YTIpaBiaeHue IpoekTammu». Kpome Toro,
JTAaHHBIE MPOEKTAa MOXKHO SKCIIOPTUPOBATH U3 MOAYJIS « Y IPaBIICHHUE
npoektaMu» B Microsoft Project, 4To nmpuBeneT k cO3/1aHUIO HOBOTO MPOEKTA
Microsoft Project. UmnopTipoBaHHbIE U SKCIIOPTHPOBAHHBIE TIPOEKTHI MOTYT
CUHXpOHM3HUpOBaThCs. MHDOpManus, KoTopas siBisieTcst 00IIeH st MPOSKTOB
B 000MX MIPWJIOKEHUAX, OOHOBIISIETCSI BO BPEMSI CHHXPOHHU3AITIH.

Kaxxnp1ii npoeKT MoyJIs « YIIpaBiI€HUE IPOESKTAMU CBA3BIBACTCS C OAHUM
(aiimom Microsoft Project Ha Bcex 3Tamax ero )KM3HEHHOTO UK. DTO
OTHOILICHHUE OJUH K OIHOMY, B KOTOPOM MPOEKT MOJyJIsl «YTIpaBjiIeHUE
MIPOEKTaMM» CBSI3BIBAETCS C OTpeieieHHbIM (aitnom Microsoft Project mo
OIpEe/IeTIEHHOMY IyTH. JTa CBA3b HAUMHAETCS, KOTJja OJIUH MPOEKT
UCHOJIb3YETCs UI CO3JIaHMsI APYroro NpoeKTa: Korjaa nHpopMmaus o IpoeKTe
umnoprupyetcs u3 Microsoft Project B HOBBII POEKT «YTIpaBieHHE
IPOEKTaAMM» WM KOrla MH(OpPMAIHs O IPOEKTE SKCIOPTUPYETCSA U3 MOIYJIS
«YmpaBiaeHue IpoeKTaMru» B HOBBIH npoekT Microsoft Project. Menemxkep
MPOEKTa CHHXPOHU3UPYET MPOEKTHI JAJISi COXPAHEHHUS aKTyalIbHOCTH CBSI3EH.
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Hauano pabotbl

B 3aBuCHMOCTH OT CTpaTeruu ynpasieHHs IPOSKTOM, IPUI0KEHUS MOKHO
WCIOJIb30BATH JIJIs BHIIOJIHEHUS Pa3IMUHBIX BaXKHBIX 3a1a4. Hioke
MIPUBOJUTCS 0030p CIIOCOOOB KCIIOJIb30BAHUS MHTETPALUH.

Iar 1: nacTpoiika napameTpoB nunrerpanum ¢ Microsoft Project.

[Iepen Hauanom UCHOJIb30BAHUSI MHTETPALIMM CUCTEMHBIA aIMUHUCTPATOP
JIOJDKEH TTPOBEPUTDH UM U3MEHUTH PSIJT KIIFOUEBBIX TAPaMETPOB B
COOTBETCTBUU C OM3HEC-TIOTPEOHOCTSIMU opraHu3anun. He ncronb3yiite
unTerpanuio Microsoft Project 10 BBIIOIHEHUS 3TOTO ACHCTBHSL.

JlonoaHUTENbHBIE CBEACHUS CM. B IOKYMEHTE PYyK08oocmeo no nacmpotixe
MO0yna « Ynpasnenue npoekmamuy.

Hlar 2: ycTaHOBHTE «IMOAKJIKYaeMbIiH MOLYJIb 1151 PPM».

JUJ1s MCTI0JIb30BaHMSI HHTETPALMU HEOOXOMMO 3arpy3UTh U YCTAHOBUTH
MOJIKITFOYaeMbIid MOIYb uis PPM u3 cTpoku MeHIo, BEIOpaB OTKpbITh >
AomMuHucTpupoBaHue > 3arpy3ka moaynsi uHTerpauum ¢ MS Project.

Ecnn nogkntovaembli mogynb onst PPM He ycTaHOBNEH B cMCTeEME, M 3arpyska us
) CTPOKM MEHI0 HegoCTynHa, obpatuteck Kk agmuHuctpatopy PPM Center, 4toObl
nony4nTb JOCTYM.

[Tocnie ycTraHOBKM KOMIIOHEHTA «IIOAKIIOYAaeMbIil Moayib 11t PPM» 110
Microsoft Project MO>kHO MCTIOJIB30BaTh JJI B3aUMOJCHCTBUSA C TIJIaHAMU
paboT MOy « YTIIPaBICHUE MPOSKTAMI JTHOOBIM M3 CITIOCOOOB, OIMMMCAHHBIX
Huxe. JlomonHuTeIbHBIC CBEACHHS 00 YCTAHOBKE MOAKITFOYaeMOT0 MOTYJIst
st PPM cM. B pasnene Vemarnoska u 06Ho1eHUE NOOKIIOUAEMO20 MOOYJIS
onst PPM na ctp. 242.

IIar 3: ykaxuTte cnocod ynpasJjieHHs IJIAHOM, BbIOPAB PeKUM
CHHXPOHM3AIHUH.

CM. TONOJTHUTEIBHBIE CBEACHUS O PA3JIMYHBIX PEXKUMaX CUHXPOHHU3AIUHU B
pazaene Peorxcumbl cunxponuzayuu Ha ctp. 249.

Ilar 4: Bb10epuTe cnocod co3xanus mjiaHa pador.
CM. IOIOJIHUTENBHBIE CBEICHUS O CO3JaHUU U AJMUHUCTPUPOBAHUY TJIaHA

pabort B paznene Cmpameeuu ynpasienus npoekmamu Ha ctp. 283.
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Ilar 5: HacTpoiiTe mapamMeTpbl NOJIUTHKH HHTerpanun Microsoft Project.

CM. IOMOJTHUTEIIbHBIE CBEJICHUSI O HACTPOUKE MapaMeTPOB YPOBHSI IIPOCKTA
Ut noJIuTUKUA UHTerpauma Microsoft Project, BKiirouasd MoJ€/1b
CHHXPOHU3alMH, B paszjaeine [lapamempul unmezpayuu Ha ypoeHe npoexma
Ha cTp. 287.

Ilar 6: u3MeHUTEe HACTPOHKHU MOJIb30BaTEJIsA (HE00s13aTEJILHO).

Kpome Toro, MO)KHO U3MEHUTHh HACTPOMKH, KOTOPBIE BIUSAIOT HA
B3auMozeiicTBue Mexay Microsoft Project u nmoaxirouaeMbIM MOZYJIEM IS
PPM, a taxxe mexxy PPM Center u «nojkirouaemMbliii MOAyJib 1uist PPM».
Cwm. pazgen [lonv3zosamenvcekue HACMPOUKU NOOKAI0UAeMo20 Mooyas 01 PPM
Ha cTp. 313.

IIlar 7: co3paiiTe mjiaH padoT U HAYHKUTE YIIPABJICHUE UM.

Ecmu mman paboT KOHTPOIMPYETCs: MOAYJIEM « Y IPaBICHUE TIPOCKTAMI),
MOYKHO CO3JIaTh IUTaH PabOT B MOAYJIE « Y IPABICHHE IPOCKTAMM» U OTKPBITh
ero B Microsoft Project. /lonmonauTensHbIe CBECHHS CM. B pa3zele
Omxpvimue niana pabom mooyis « YnpaeieHue npoexmamuy ¢ HoMoubio
Microsoft Project na ctp. 327.

Ecnu mnan pabot kouTponupyercst Microsoft Project, MoxxHO co3aaTh muian
pabot B Microsoft Project u OTKpBITh €ro B MoayJie «YTIpaBlieHUE
npoektamu». ConocTaBieHUe JaHHBIX O pecypcax MEXIY NPUIOKESHUIMHU
BBITIOJTHSETCS] aBTOMAaTHYECKHU IIPH OTIIpaBke ¢aitina Microsoft Profile B
MOJyJIb « YTIpaBJI€HUE IPOEKTaMU», HO TOJIb30BATENIb MOXKET BPYUHYIO
BHECTH U3MEHEHHSI BO BPEMSI 3TOTO mporecca. JlonoJHUTeIbHbIE CBEICHHS CM.
B pazaene Omnpasxa niana pabom Microsoft Project 6 mooynv « Ynpasnenue
npoekmamuy» Ha ctp. 329.

Ecnu KoHTpOIIb ABIISIETCS COBMECTHBIM, YIIPaBJIEHUE IJIaHOM paboT Oyaer
ocymecTBisAThCS B Microsoft Project, a anst cOopa GpakTuyeckux 3Ha4eHUi
OyJeT UCII0JIb30BAThCA MOAYIIb «YTIpaBiieHHe nmpoekTamm». CM.
JIOTIOJIHUTENbHBIE CBEJICHUS B pasfenax Omnpaska niaHoeslx 3HaueHull niana
pabom uz Microsoft Project 6 moOynv « Ynpasnenue npoekmamuy (pexcum
«Cosemecmuwiti koumpoawvy) Ha ctp. 335 u llonyuenue hakmuueckux 3naverutl
u3 mooyns « Ynpasnenue npoexkmamuy (pexcum « Coemecmmulii KOHMPOIb»)
Ha cTp. 333.
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YcTaHoBKa 1 OOHOBMNEHWEe Noaknto4aemMoro Moayns ans
PPM

st maTerpanuu Microsoft Project u Moy « YipaBieHUE MPOEKTaMI)
HE00X0IUMO 3arpy3HuTh U yCTAHOBUTH MOJKIIOYaeMbIi MOy b st PPM u3
CTPOKH MEHIO. DTO Pa30BOE JICUCTBHE, €TO HE HYXKHO MOBTOPSTH MIPH KaAXKIOM
ucrnoyib3oBanuu Microsoft Project mim moayms «YnpaBlieHHE POSKTAMM.
[Tonb3oBarens moakIrO9aeMoro Mmoays s PPM (Ho He cucTeMHBIi
aIMUHHUCTPATOP, €CIIU TOIBKO 3TO HE OJHO U TO K€ JIUIIO0) JOHKEH YCTAaHOBUTH
KOMIIOHEHT €T0 B CUCTEME.

Ecnu HeckonbKko nonb3oaTenen OyayT NCNONb3oBaTh NOAKMOYAEMEBIN MOOYNb AN
) PPM B cucteme, kaxabli U3 HUX OOJDKEH YCTAHOBUTL COOCTBEHHbIV 3K3eMNAsp (ans
YCTaHOBKW JOMKHbI MCMOMb30BaTbCA pa3Hble Nanku).

[Tpu nonmxenun Bepcun Microsoft Project (¢ 2007 mo 2003) wnu 0OHOBIICHUH
Microsoft Project (¢ 2003 mo 2007) mociie yCTaHOBKH MOAKIIOYAEMOTO MOTYJIS
i PPM HeoOXoauMo yAaauTh, a 3aTeéM OBTOPHO YCTAaHOBUTH €TO.

[Ipu o6noBnennn PPM Center MmokeT moTpe0oBaThCsi OOHOBJICHHE
noJikIro9aeMoro Moayis st PPM. JlononnutensHble cBeeHUS 00
0OHOBJIEHUH TTOAKIIOYaeMoro MoayJst 1t PPM cwm. B pazaene Oorosnenue
nookauaemo2o mooyas oisi PPM na ctp. 246.

Ecnu nogkniodaembit moaynb ans PPM He ycTtaHOBMeH B cucteme, 1 3arpyska un3
) CTPOKM MEHI0 HeJoCTynHa, obpatuteck Kk agMmuHucTpatopy PPM Center, 4Tobbl
nony4nTb JOCTYM.

TpeboBaHus nogkntoyaemoro moayns ans PPM
Huxe IPUBOAATCA Tpe60BaHI/I$[ K MOYJIIO «YI'IpaBJ'IeHI/IC MPOCKTaAMN» U

Microsoft Project, KOTOpbI€ TOKHBI OBITH BBIITOJHEHBI IEpPe]l yCTaHOBKOM
MOAKIII04aeMoro Mo ayist uisi PPM.

242 aea 10



TpeboBaHus k cepBepy

JIns yCTaHOBKM M MCIOJIB30BAaHMS MOAKIIOYAEMOT0 MOy 1iist PPM
HE00X0IUMO CIIeIyIoIIee.

(] JIunieH3us Ha MOAYJIb ((yl'IpaBJ'IeHI/Ie IMPOCKTaAMU»

e [lornomoune goctyna « CHHXpOHU3UPOBAThH MJIaHbI paboT» (3TO
MOJTHOMOYHE JIOCTYTIA SBJSIETCS YaCThIO IPYIIBI 0€30IacHOCTH
«Menemxep npoekta PPM», BXoasmen B MOAyJIb « Y IpaBIICHHE
MIPOEKTaMM» )

e [lapamerps unTerpanuu Microsoft Project mopKHBI OBITH aKTUBUPOBAHBI
(TpeOyercs, TOJIBKO ecii He00X0AUMO aKTHBUPOBATh ONPEACICHHbIE
¢byHKuu noaxiroyaemMoro Moy aiig PPM, takue kak 3ammyck Microsoft
Project u3 nmnana pabot Moy «YnpaBiaeHHe MpoeKTamMmu»). CMm.
JIOTIOJIHUTENIbHBIE CBEACHUS B TOKYMEHTE PyKo800cmeo no nacmpotike
Mooyna « Ynpaenenue npoexmamuy.

TpeboBaHUst K KNNEHTY

Ha xiuenTe 1omKHO OBITh YCTaHOBJICHO CIIAYIOMIEe IPOTPpaMMHOE
o0ecrieueHue.

e Microsoft Project
e Microsoft NET Framework 3.5 wiu Gosiee mo3Hsst BEpCHst

e Visual Studio Tools for Office (VSTO) Bepcun 2005 SE nns Microsoft
Project 2003 wu Bepcuu 3.0 muist Microsoft Project 2007. Ot
KOMITOHEHTBI YCTaHABIMBAIOTCSI CACTEMHBIM a/IMUHHCTPATOPOM.

CM. TONOJTHUTEIBHBIC CBEACHUS O MOJICPKUBAEMBIX Bepcusix Microsoft
Project B mokymente Cucmemnuvle mpebosanus u mabiuya co8Mecmumocmu.

NHCTpyKUUKM NO yCTaHOBKE
st materpamuu PPM Center ¢ Microsoft Project He00X01MMO yCTaHOBHTD

noAKJIroyaeMbld Moayib 1t PPM. [lonknrouaemsiii Mmoayns st PPM
JIOJKEH OBITh YCTAHOBJICH MOJIB30BATENIEM, a HE aJIMUHUCTpaTopoM. B aTom
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pasjese ONUCHIBAIOTCS AEUCTBUS, KOTOPbIe HEOOXOAMMO BBIIOIHUTE JIJIS
YCTaHOBKH IOAKIII0YaeMoro Mmoayis 1t PPM.

UToOB! yCTaHOBUTH MOAKIIOYaeMbIil MOAYIb a5t PPM, BbInoNHUTE
CIEAYIOIINE ICUCTBUA.

1.
2.
3.

Ecmu I1O Microsoft Project oTkpsiTo, 3aKkpoiite ero.
ITocne ycranoBku u Hactpoiiku PPM Center Boiinure 8 PPM Center.

B cTpoke MeHI0 BBIOEpUTE MYHKT OTKpbITL > AOMUHUCTPUPOBaHMe >
3arpy3ka mogyns uHterpauum ¢ MS Project.

OTkpoeTcst TManoroBoe OKHO 3arpy3ku (aiiia, B KOTOPOM MOKHO BEIOpATh
BBHITIOJIHEHHUE WJTM COXpaHeHue (aiiyia setup . exe.

Haxxmute BbinonHuTb.
Bri6epuTe S3bIK 711 yCTAHOBKU U HAKMUTE KHOTIKY OK.

3amyctutcst mactep InstallShield moakmrouaemoro moayns ans PPM.

CopoepXMmMoe HEKOTOPbIX OKOH MOXET 0TOOpaXKaTbC HEKOPPEKTHO OIS
HEKOTOPbIX A3bIkOB. ECnn BbIOpaH SA3bIK, OTIIMYHbLIA OT aHIMUMNCKOro, Bbibepute
A3bIK, KOTOPbIA NOAAEPXKMBAET OTOOpaXkeHne maTepuanoB B KOAUPOBKE,
otnuyHon ot Unicode, B cncteme Windows.

Ecnun MO Microsoft Project unu Microsoft .NET Framework He ycTaHOBEHO, Bbl
WM CUCTEMHBIV aAMUHUCTPATOP AOMKHbI caenartb 3To nepes yCTaHOBKOW
noakntovaemoro moayns ansa PPM. YctaHoBLmk ByaeT 3akpbIT, 4TOObI AaTb
Nnonb30BaTeNto BO3MOXHOCTb yCcTaHoBUTH [10O.

Ecnu komnoHeHT Visual Studio Tools for Office (VSTO) He ycTaHoBneH u y Bac
HeT BO3MOXHOCTM YCTaHOBUTb €ro B CUCTEME, YCTaHOBLUWK ByaeT 3aKpbIT.
Bongute B cuctemy, Ncnonb3ysi y4eTHYIO 3anucb, KOTOpas MOXET yCTaHaBNMBaTb
370 1O, 1 NOBTOPHO 3anycTUTe YCTaHOBLLUMK UM NONPOCUTE aAMUHUCTpaTopa
caenartb 3T0.

Ecnun komnoHeHT Visual Studio Tools for Office (VSTO) He ycTaHOBNEH 1 Bbl
MOXETe YCTaHOBUTb €ro B CUCTEME, YCTaHOBLLMK NPeanoxuT yctaHoentb VSTO.
Cnepyvite nogckaskam yctaHoBLmka. [na ycraHoBkm VSTO Heobxoammo
NPUHSTb NULEH3MOHHOE COornalleHme.

Ecnu B cucteme ncnoneayetcsa OC Windows Vista nnn Windows 7, v Bbl
ucnbiTbiBaeTe Npobnemsl ¢ yctaHoBkon VSTO, 03HaKOMbTECH C AOMNOMHUTENBHOWN
uHdpopmaumen o6 ycrtaHoske VSTO B pasgene Ycmarnoska Visual Studio Tools
for Office (VSTO) 8 Windows Vista u Windows 7 Ha cTp. 357.

aea 10



OTkpoeTcs CTpaHuIla MPUBETCTBUS, a 3aTeM CTPaHHIIA BEIOOpA KOHEYHOU
nanku. Ha ctpaHuiie BBIOOpa KOHEUHOM AKX 0TOOpakaeTCsl KaTaJlor st
YCTaHOBKH MOJKJII0YaeMoro moayJss st PPM o ymonganuto.

6. Ha cTpanwuiie BriOOpa KOHEYHON MANKK YCTAHOBUTE TTOAKITIOYAEMBbIi
Moayb 1yt PPM B karasor 1o yMOI4aHHUIO WM BRIOGPUTE APYTOn
KaTaJior.

Ecnu Heckonbko nonb3oBaTenen 6yayT nCnonb3oBaTh NOAKMNOYaEeMbIN MOAY b
) ana PPM B cucteme, kaxabii U3 HUX AOMKEH YCTAHOBUTbL COBCTBEHHbIN
ak3eMnnap (4ns yCTaHOBKM AOMKHbI MCMONb30BaTbCS pasHble nanku).

UToOb! NPUHATH KATAJIOT 110 YMOIYAHUIO, IIEJIKHUTE YcTaHoBuThL. Kpome
TOT'0, MOXKHO U3MEHUTH KaTaJIOT JUIsl yCTAHOBKH CJIEIYIOIUM 00pa3oMm:

a. Haxxmute kHOIKY U3MEHUTB.
OTtkpoercs CTpaHuIa U3MEHEHHUS] KOHEYHOU MaIKH.
b. Ilepeiinure K HY>KHOM KOHEYHOM MarkKe JiJIsl yCTAHOBKHU U BHIOEpUTE €e.

Bam notpebyeTtcsa npaBa Ha 3anuch B Nanky Ans YCTaHOBKMU.
’ MyTb K yCTAHOBOYHOM Narnke AOMKeH codepkaTb TONbKo GYKBbI U LGP

c. Haxmure kHomnky OK.
HauneTtcst ycTaHOBKa noakiiroyaeMoro moayJst st PPM.

7. Tlo OKOHYaHUH YCTAaHOBKU HAKMHUTE KHOTKY FOTOBO HA CTPAHHUIIC
3aBepiieHus padboTsl Mactepa InstallShield.
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ABTOMaTM4eckas YCTaHOBKa

YcraHoBKy noakirogaeMoro moayist it PPM MOXHO BBITIOJIHUTG, HE
3amyckast Mactep InstallShield.

[Mepen aBTOMaTUYECKON YCTAHOBKOM HEOHBXOAMMO BbINOMHUTL BCE TpeboBaHNS K
KNueHTy (cM. pasgen TpebosaHusi K KueHmy Ha cTp. 243). [Npu aBToMaTuyeckomn
yCTaHOBKe BbINOMHEHNE 3TNX TpeboBaHUN NpoBepATbCs He byaerT.

Ecnun Heckonbko nonb3oBaTenen byayT nCnonb3oBaTh NoAKMOYaeMbIn Moaysb Ans
PPM B cucteme, kaxabii U3 HUX OOJDKEH YCTAHOBUTL COOCTBEHHbIV 3K3eMNAsp (ans
YCTaHOBKW JOMMKHbI MCMOMb30BaTbCA pa3Hble nanku). MNpn ycTaHoBKe 3K3eMnnsipa B
OPYryto KOHEYHYIO Narnky BbINOMIHEHNE aBTOMaTUYECKOW YCTaHOBKKN ByaeT
HEBO3MOXXHO, OHaKO MOXHO BbIMOMHUTL YCTAHOBKY C MOMOLLbIO MacTepa
InstallShield (cm. pasgen MHecmpykyuu no ycmaHoske Ha cTp. 243).

UT0o0B! yCTaHOBUTH MOAKIOYaEMbIN MOy b A1 PPM aBTOMaTnuecky,
BBIIIOJIHATE CIEAYIOIINE IEHCTBHUS.

1. Ecnu I10 Microsoft Project oTkpbITO, 3aKpOiATE €TO0.
2. Ilocne ycranoBku u HacTpoiiku PPM Center Bolinute B PPM Center.

3. B cTpoke MeHIo BbIOepHUTE MYHKT OTKpbITh > AAMUHUCTPUPOBaHMe >
3arpyska mogyns nHrerpauum ¢ MS Project.

OTKpoeTcst TMaIoroBOe OKHO 3arpy3kH (¢aiisa, B KOTOPOM MOXKHO BBIOPATh
BBITIOJTHEHHE WM COXpaHeHue (aitia setup . exe.

4. HaxxmuTe KHOIIKY COXpaHUTb.

5. Ha xommbroTepe 3amyctute (aill yCTaHOBIINKA setup . exe C IIOMOIIBIO
CJIEYIOEe KOMaHIHOW CTPOKH:

setup.exe /s Iv’/qn”

O6HoBrneHne nogkntoyaemoro mogynsa ans PPM

[Tpu nonmxenun Bepcun Microsoft Project (¢ 2007 mo 2003) unu 0OHOBIICHUH
Microsoft Project (¢ 2003 1o 2007) mociie ycTaHOBKH MOAKIIOYAEMOTO MOTYJIS
st PPM HeoOxouMo yaanuTh, a 3aTeM MOBTOPHO YCTaHOBUTH €ro. CM.
JIOTIOJTHUTETHHBIE CBEJICHUS 00 YJAJICHUH MTOAKIF09aeMoro Moayiist aiist PPM B
pasnene Yoanenue nookaouaemoco mooyis st PPM.
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[Tpu o6HOBNEeHMK PPM Center MoskeT noTpeboBaTbcst 0OHOBICHHE
noAxiaroyaeMoro Mmoayis aiit PPM. Eciin BBl UCIIBITBIBAE€TE TPYIHOCTH C
0OHOBJIEHHEM TOJIKIIF0oYaeMoro Moayist st PPM, nonpoOyiite yaanute u
YCTaHOBUTB €r0 IOBTOPHO. JlJIs ynaneHus NpeaslayIie BEpCuu
noJIKIro9aeMoro Moyt 1ist PPM moryT notpe6oBaThCst IpUBHIIETUN
aJIMUHUCTPATOpA.

Ecmm nonkmrogaemsiii Moayae st PPM 6b11 yeranosien u3 PPM Center
Bepcuu 9.10 wim 6osee mo3auel, mpu Bxoae B PPM Center u3
MOAKIIIoUYaeMoro MoayJs ans PPM, Moayns mpoBepUT HEOOXOUMOCTh
oOHoBieHus. Eciin oOHOBIEHKE noIKIT0ouyaeMoro Moayst st PPM sBnsiercs
00s13aTeIbHBIM HJI PEKOMEHTYETCS, TIOSBUTCS JUAIIOTOBOE OKHO C
COOTBETCTBYIOIIUM co0OIIeHneM. Eciin 0OHOBIIEHUE peKOMEHYEeTCs, BB
MOXETE MPOJOIIKUTH UCIIOJIB30BAHNE CYIIECTBYIOIICH BEPCHH MOTYJISI TN
00HOBUTE e€. Ecau 0OHOBJIEHHE SBIIIETCS 00513aTEIbHLIM, BBl HE CMOXKETE
HCIOJIb30BaTh MOIKIF0YaeMbIid MOyJb Uit PPM 1o okoHuaHus 0OHOBIICHUS.

UToObI 0OHOBUTH MOAKITIOYAEMbII MOAYJb 711 PPM, BBIIOTHUTE ClieAyIOLue
EUCTBU.

1. Ecmu I1O Microsoft Project oTkpsiTo, 3aKkpoiite ero.
2. Boiigute B PPM Center.

3. B cTpoke MeHI0 BBIOEPUTE MYHKT OTKPbITL > AAMUHUCTPUpPOBaHMWe >
3arpy3ka mogyns uHterpauum ¢ MS Project.

OTKpoeTCs TMaJIOrOBOE OKHO 3arpy3KH ¢aiisia, B KOTOPOM MOXKHO BbIOPATh
BBITIOJTHCHHE WIIM cOXpaHeHHe (aiiyia setup . exe.

4. Haxmute BbInOAHUTD.

Ecnu o6HoBNneHne TpebyeT npusunerni agMuMHUCTpaTopa (4na yaaneHus
noakntovaemoro moayns PPM) n y Bac HeT Taknx NpuBUMIernin, yCTaHoBLUUK
Oynet 3akpbIT. [INs yaaneHus ctapon Bepcuu nogkniovaemoro moaynsa anga PPM
C nocneayoLLlen yCTaHOBKOW HOBOM BepCUN HEOBXoaUMbI NpaBa

) agMuHUcTpaTopa.

[lns obHoBNEHMA Bepcun Noakntoyaemoro moaynst ans PPM, ycTaHOBREHHON 13
PPM Center Bepcun 9.10 unu 6onee no3gHen, npaBa agMUHUCTpaTopa He
TpebytoTcs.

5. BeiOepure sA3bIK 1151 yCTAaHOBKU M HAXKMUTE KHONIKY OK.
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10.

3amyctutcst Mmactep InstallShield.
Ha cTpanuiie npuBeTCTBUS HAKMHUTE KHOTIKY Janee.
B cnenyromem auanioroBoM OkHe HaKMUTE [la, 9TOOBI OOHOBUTH BEPCHIO.

[Ipu moHMWKEHUN BEPCUH MOKII09aeMoro MoayJis 1yisi PPM HeoO6xoamumo
YAQIATH TeKyIyto Bepcuto. Haxxmure OK, a 3aTrem MNoToBo, YTOOBI BBIMTH
W3 YCTaHOBILHMKA.

[Ipu ycTaHOBKE TakoM ke BEPCUM MOAKI0YaeMoro MmoayJiis aist PPM
CHUCTEMa IPEIOKUAT BOCCTAHOBUTD WM YIAJIUTH MOAKI0YAEMbI MOIYJIb
st PPM.

Ecnm cucteme He yaacTest onpeieTuTh BEPCUI0 YCTAaHOBICHHOTO
MOAKIF0YaeMoro Moayis mist PPM, Haxxmute KHOTIKY [lanee, 4TOOBI
YAQIUTH CYHIECTBYIOLIYIO BEPCUIO MOAKI0YaeMoro Mmoayis 1t PPM u
YCTaHOBUTH YKa3aHHYIO BepcHio. Mn HAXKMHUTE KHOTIKY OTMeHa, 4TOOBI
BBIATH M3 YCTAHOBIIHKA.

Haxxmute kHOTIKY Oanee.
OTtkpoeTtcs cTtpanuia «Bce roToBO K yCTaHOBKE MPOTPaMMBbD».
Haxxmure KHOIKY YcTaHOBUTB.

I1o oxoHuanun YCTaHOBKU HAXKMUTC KHOIIKY NoToBO HA CTpaHUuLEC
3aBepiieHus padboTsl Mactepa InstallShield.

YoaneHue nogknodaemoro moayna ans PPM

248

ITonxmrouaembit Monyib a1t PPM MOKHO y1aauTh ¢ IOMOIIBIO

CTaHAApPTHOT'O CUCTEMHOI'O CPEACTBA «YCcTaHOBKA U YAAJICHHUEC ITPOrpaMm».

1O Microsoft Project 10KHO OBITH 3aKPBITO BO BPEMs 3TOH ONeparyy.

Jns ynanenust Bepcuu nojkiouaemMoro moayiisa st PPM, ycranoBieHHo 13
PPM Center Bepcuu 8.00 nnu 6osiee paHHeH, MOTpeOyrOTCs mpaBa

aJIMUHUCTpATOpa.
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Pexxnmbl cu HXPOHN3aLU NN

CHUHXpOHU3UPYS HHPOPMAIUIO MEKTY MOTyJIeM « Y IPaBlIeHUE MPOCKTaAMID) U
Microsoft Project, BbI mosrygaeTe npenMyIiecTsa 000ux NpoaykToB. B
3aBUCHUMOCTH OT CTPAaTEruy yNpaBiIeHUs MPOEKTaMH, OJHO MPUIIOKEHUE
MOXHO HUCIIOJIb30BATH JIJISl BCEX ONEpaluii MJIAHUPOBAHUS U OTCICKUBAHUS, a
JIpyroe — JJisl Ipe0CTaBIeHUs HHPOPMALUU MEHEKEpaM, MEHEDKepaM 1
3aMHTEPECOBaHHBIM cTOpoHaM. Kpome Toro, MOXHO UCIONIB30BaTh 00a
MIPUIIOKEHUS ISl YIIPABIICHUS Pa3IMYHbIMU aCTIEKTaMu IpoekTa. CM.
JOTIOJTHUTEIHLHBIE CBEJICHHS O CTPATETHSIX YIIPABJICHUS IPOSKTaMH B pa3zeiie
Cmpameeuu ynpasnenus npoekmamu Ha ctp. 283.

Menemxep npoeKkTa MOKET BHIOPATh TPU PEKUMA CUHXPOHU3ALNHN JJIs
OOHOBJICHHS HHPOPMALIUU MEKIAY MOAYJIEM « Y IPABICHHE TIPOCKTAMI» U
Microsoft Project:

e Koutponupyercst YpaBieHHEM IPOSKTaMU
e Kounrponupyercs Microsoft Project
e (CoBMECTHBI KOHTPOJIb

Ot PEXUMBI IIpEAJIararOT pa3jJIndHbIC CTPATEruu obMeHa JaHHBIMH MECXKIY
ABYMsS IPUIIOKCHUAMUA U O6J'IaI[ElIOT COOCTBEHHBIM Ha60pOM NpEUMYIICCTB.

Pexxum cMHXpOHU3aLNUK TPOEKTa JOKEH OBbITh HACTPOECH B COOTBETCTBUU C
MIPEANOYTEHUAMU N0JIb30BaTeNsl. CM. JOMOJIHUTENbHBIE CBEACHUS B pa3aeiax
Iapamempor unmezpayuu Ha yposne npoekma Ha ctp. 287 u Hacmpoiixa
pedcuma CuHxponuzayuu Mooy « Ynpasnenue npoexkmamuy u Microsoft
Project na ctp. 290.

KoHTponupyetcsa YnpasneHmem npoektamu

[TepBoHauanbHO MEHEIKEP MPOEKTA CO3IAET IJIaH paboT B MOyJie
«Y1paBieHue MPOEeKTaMm» JIJIsl BBIIOJIHEHUS OTIepaIlHii 10 TIAHUPOBAHUIO U
OTCJIEKMBAHMIO. DTH ONEPALIMU BKIIOYAIOT OIIPEIEICHUE ITPOEKTA,
IUTAHUPOBAHUE 33]1a4 U OTCIeKUBaHKUe (pakTHueckux 3HaueHui. [Ipu nepsoit
CUHXPOHU3ALMH [TPOEKTA MOAYJIb « Y IPaBIE€HUE IPOEKTaMI» CO3/1Aa€T HOBBIN
(aiin mpoekTa Ha KOMIIBIOTEpEe MEeHeKepa mpoekTa. [1pu kaxmoit
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nocjenyrolel CHHXpOHU3aluu Bes nHpopmanus B daitne Microsoft Project
3aMeHseTCs TeKyIel nHpopmanueil B Moaye « Y IpaBiIeHUe MPOCKTaMM.

Jlaxxe ecnu Ui yrpaBlieHUs IIJIaHOM paboT JOJDKEH MCIIONIb30BaThCsS MOJYJTb
«Y1paBieHue npoeKTaMmn», cocTtasisercs o B Microsoft Project.

[Tocne cHHXpOHU3AIMH MEHEKEeP MPOEKTa MOXKET PACIIPOCTPAaHUTh (haiii
Microsoft Project unu ncnonb30Bath €ro, 4ToObl COCTaBIISITh OTUETHI JISI
MEHEJKEPOB U APYTHX COTPYIHUKOB OpraHU3alluu.

KoHTponupyetcs Microsoft Project

Menemxep npoekTa co3aaet mpoekT B Microsoft Project myist BeimomHeHUS
OTIepAllMi ITAHUPOBAHUS U OTCIICKUBAHUS MIPOEKTOB, a 3aTEM ITyOJIMKYET €To
B MoAyJie «YnpaBiieHue npoekraMu». CHHXPOHU3UPOBAHHBINA IPOEKT
nosiutcs B moayie «Mudopmannonnas nanens PPM». Undopmanus,
yHukanbHas 111 PPM Center, MoxeT ObITh J00aBlIeHa B MOJTYJIe
«YnpaBiieHHE IPOEKTaMW», HAIPUMEP YBEIOMIICHHUS], IPUMEUYAHUs K 3a7a4am
HJIM CCBUIKM, K CBA3aHHEIM 00bekTaM PPM Center. TH cchUIKU
peaocTaBisieT HHYOPMAIUI0 MEHEKEPY MPOCKTA.

J1s Bcex MOCEeayOUMX ONepaluil CHHXpOHU3AUK JaHHbIE B MOTyJIe
«Y1paBiaeHHe IPOEKTaM1» OOHOBIISIOTCS C UCIIOIb30BAHUEM TEKYILEH
nHpopmanuu u3 Microsoft Project. Madopmarus, nodaBieHHast B MOLyJie
«Y1paBieHHUEe IPOEKTaM1», HallpuUMep KOH(UTypaLuu yBeAOMIIEHUH, CBA3H
onepauui U posie, COXpaHseTCs.

CoBMECTHbIN KOHTPOIb

Memnemxep npoekTa miaaHupyeT npoekt B Microsoft Project u ucnonesyer
«YT1paBieHue NpoeKTaMm» JIJIsl OTCIEKUBaHUS (PAaKTUYECKUX 3HAUCHUH.
Y4acTHUKH IPOEKTA PETUCTPUPYIOT (PaKTHUECKUE 3HAYCHUS B TopTiieTe «Mou
3a/1aun» WK Tadese yuera padodero BpemeHu. [Ipu kaxaon mociemnyromen
cuHxpoHu3anuu ¢ain Microsoft Project oOHOBIsIETCS ¢ MCITOIB30BAHUEM
(akTHUECKUX 3HAYCHUN U3 MOAYINA «YTpaBieHue nmpoektammuy. [Inan pador
MOYJIsl « YTIPABJICHHE MMPOEKTaMI» OOHOBIISICTCS C YIETOM M3MEHEHUHN
CTPYKTYpbI WU KaJIeHJapHOTo TUlaHa, BHECEHHBIX B Microsoft Project.
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CuHxpoHu3aums moayns «YnpasneHue npoektammn» n Microsoft Project

Crnoco6 cuHXpoHM3aMK HH(POPMAIIMU MEXKTy MOIYJIEM «YIIpaBJIcHUE
npoektamu» 1 Microsoft Project ocHOBbIBaeTcst Ha TUIE HHPOPMALIUU U
pPEeXHUME CHHXPOHHM3aMH. B nHTErpanuu ucnonap3yercs HHPpOpMaIus 1ByX
THIIOB:

e Hndopmanus, oTHOCSIIASICA K ONpeIeIeHHOMY NPUJI0KEHUI0. DTO
nHpOpMalKs, OTHOCSINASACS TOJIBKO K MOJIYJIIO « Y TIpaBJI€HUE TPOEKTaAMID)
i Tosbko K Microsoft Project. Takas nadopmarius pacrno3Haercs OqHUM
MPUIIOKESHUEM, HO SKBHBAJICHT B JIPYTOM IPUIIOKEHUU OTCYTCTBYET.

Hanpumep, Mmoayne «Y1paBieHrue IpoeKTaMu» MOXKET CChUIAThCS Ha
3aIpOCHI U MAKEThI, HO aHAJIOTUYHBIE TUIIBI JAHHBIX OTCYTCTBYIOT B
Microsoft Project. [ToaToMy 3anpockl ¥ HakeThl HE CHHXPOHU3HPYIOTCS.
AHanoruusbsiM 00pa3zoM, Microsoft Project ccbutaercst Ha cTaBKu
pPECYpCOB, HO OHH YKa3bIBAKOTCS M UCIIOJIb3YETCS HE TaK, KAK CTABKU B
MojyJie «YpasieHue npoekramm». [loaromy craBku pecypcoB Microsoft
Project u ctaBku Moayist «YpaBieHUE IPOEKTaMI» HE
CUHXPOHU3UPYIOTCS.

Nudopmanus, oTHOCSIIAACS K ONPEICTICHHOMY MTPHIIOKEHHUIO, HE
OOHOBJISIETCA U HE YAAJAETCS IPU CUHXPOHU3AIIHH.

) Ecnu 3agava ynanseTcst B Xo0[e CUHXPOHU3aLIMK, BCE AaHHble, CBA3aHHbIE C HEeW,
Takke yaansoTcs.

e OOmas napopmanus. I1o HHPOPMAIUS, KOTOPAS MOKET OTCIICKUBATHCS
000HMMU NPUIIOKEHUSIMH, HAIPUMEp IJIAHOBbIE U (PaKTHUUECKUE 3HAUCHHUS.

[1naHoBbIe 3HAUEHUS YKA3bIBAIOTCS NEpE]l HauajaoM padoT 1o 3ajaye.
Nudopmanus 3Toro Tumna BKIOYAeT UMEHA 3aj1a4, OCIeI0BaTEIbHOCTh
3aja4, CTPYKTypy pa3oueHus paboT, Ha3HauYCHHBIE PECYPCHI, IUIAHOBYIO
JaTy Hadajga ¥ OKOHYAHUS, OTPAaHUYEHUS TIJIAHUPOBAHUS, TUIAHOBYIO
JUIUTEIBHOCTH U IJIAHOBBIE TPYA03aTPaThI.

dakTuuecKre 3Ha4YeHHsI — 3TO HaOOp MoKa3aTeNeid, OMUCHIBAIOIINX BpEMS
U TPYA03aTpaThl, KOTOpbIe (aKTUIECKU MOTPEOOBAIUCH I BHITOTHEHUS
3anad. Madopmarms sToro tumna BKIOYaeT (pakTHUECKHE JaThl Hadasaa u
OKOHYaHUS, PAKTHYECKYIO JUIMTEIbHOCTD 3a7a4, (PaKTUYECKUe

UHmeepauus modyrns «YnpasneHue npoekmamu» ¢ Microsoft Project 251



TPpyHA03aTpaThl, paCYCTHBIC CYMMApPHBIC, pACUCTHBIC OCTATOYHBIC, %
BBITIOJIHCHUS, paCYCTHYIO JaTy OKOHYAaHUA U paCYCTHBIC OCTATOYHBIC

TPYA03aTPaTHI.

B Tabn. 10-1 v Puc. 10-1 onuchIBaeTCs 3TOT TUI UHPOPMALH U €TI0
CHUHXPOHM3allMs B 3aBUCUMOCTH OT PEKUMa CUHXPOHU3ALUH.

Tabnmua 10-1. Cnocobbl CMHXpOHM3aUMN nHOPMaLUK N0 €€ TUMNY U PEXUMY CUHXPOHM3ALMK

KoHTponupyeTcs
YnpaBneHuem
npoekTamu

CoBMeCTHbIN
KOHTpPOIb

KoHTponupyetcs
Microsoft Project

MHpopmaums o nnaHe

WHpopmaums o nnaHe
paboT B Moayrne
«YnpaBneHue

WHpopmaums o nnaHe
paboT B Moayrne
«YnpaBneHue

gﬁﬁzgmﬁg’x paboT B moayne npoekTammy» He npoeKkTamu» He
PPM Center «YnpaBneHue MEHSIETCSl, 3aBNCMMOCTM | MEHSIETCSH, 3aBMCMMOCTM
npoektamm» He MeHsieTcs | PPM Center ot BHewHux | PPM Center oT BHELLHUX
3a4a4y He COXpaHsATCS 3agay He COXpaHsTCS
NPy CUHXPOHM3aLnUn NPV CUHXPOHM3aLnn
g:'%zg”g':‘zz’l( MHpopmaums o npoekte | MHdopmauus o npoekte | MIHpopmMaumsa o NpoekTe
Micros cl#t B Microsoft Project He B Microsoft Project He B Microsoft Project He
Project MeHseTCcA MeHsieTcs MeHsieTcs
lMnaHoBble 3Ha4YeHus [naHoBble 3Ha4YeHNs [naHoBble 3Ha4YeHNs
nnaHa paboT B Mmoayne nnaHa pabot Microsoft nnaHa pabot Microsoft
Ooo6wume «YnpasneHue Project nucnonesyetcs Project ncnonbayetcs
nnaHoBble npoekTaMmmy» AN o6HoBNEeHus nnaHa AN 06HOBNEHWs nnaHa
3HavYeHuA ncnonb3yeTcs Ans paboT mogyns paboT moagyns
o6HoBneHns Microsoft «YnpasneHune «YnpasneHve
Project npoekTamm» npoeKkTamm»
dakTnyeckme 3HaveHus dakTnyeckme 3HavyeHus
nnaHa paboT B moayne nnaHa paboT B moayne
P Ay P Ay dakTnyeckue 3HaveHns
«YnpasneHue «YnpaeneHue ;
nnaHa pabot Microsoft
npoekTaMmm» npoeKkTaMm» )
O6wue Project ucnonsayetcst
ucnonb3yeTcs Ans ncnonb3yeTcs Ans
thakTnyeckue : . Ans obHoBNeHMs nnaHa
o6HoBneHns Microsoft obHoBneHns Microsoft
3HayeHus paboT moagyns

Project. daktnyeckune
3HaYeHus ons
COTPYOHWKOB He
CYHXPOHU3NPYHOTCS.

Project. ®daktnyeckune
3HaJeHus ons
COTPYAHUKOB He
CYHXPOHM3UPYHOTCS.

«YnpaBneHue
npoekTamu»
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PucyHok 10-1. Cnocob cMHXpOHM3aumMm MHopmMmaumm

r’ K r’
CHTPONMpYETCA

¥nposneskes npacstasq HP Cosuecrisiit KoHTPON:

-

Fammm «Fontponmpyenca
Micrassft Frnieqﬂu

-,

ConocTaBreHve nonen Mexay npunoxeHUsIMm

Hwxe npuBOaUTCA CIMCOK MOJIEH, COMOCTABIAEMBIX MEXIY MOYJIEM
«Ynpasnenue npoekramu» 1 Microsoft Project. [lons rpynnupyrores no tumy
uHpopmanuu (TIaHOBbIE U (pakTHYecKre 3HaueHus1 ). Bee mosst oTHOCTCS K
YPOBHIO 33J1a4M, €CJIM HE yKa3aHo uHoe. CM. TOTIOTHUTEIbHBIE CBEIACHHUS O
COIIOCTABJICHUU M0JIeH B pa3aenax Bauanue npasun Microsoft Project na noas,
Cnocob cunxponuzayuu ungopmayuu Ha ctp. 259 u Ycrosnoe
pedakmuposanue, paspeuieHnoe 8 Mooyie « Ynpaenenue npoexmamuy

Ha cTp. 345.
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Tabnuua 10-2. MNons, conoctaBnseMble Mexay Mogynem «YnpasneHne npoekTammy u
Microsoft Project (ctp. 1 n3 3)

Mone moayns
«YnpasrneHue
npoeKkTamMmun»

®dannbl Microsoft
Project

JdononHutenbHble CBeAeHUsA

MnaHoBble 3Ha4YeHUA

Bexa

Bexa

Bexu, nonyyeHHble n3 Microsoft Project, 0omkHbI
ObITb BPYYHYIO YCTAHOBMEHbI KaK BbIMOJTHEHHbIE B
Moayne «YnpasneHue npoekramm». Bexu,
nony4YeHHble N3 MOAyns «YnpaBreHne
npoekTamm», He TpebytoT obHoBNEHUN. CM. Takke
pasgen [1agHble eexu Ha cTp. 259.

MpenwecTBeHHUK

MpegwecTBeHHUK

Cwm. pasgensl OmHoweHuss muna
«lpedwecmeeHHUK» mexdy 3adadamu

Ha cTp. 260, OmHoweHue «npedwecmeeHHUK» C
8HeWHUMU 3adaqyamu (unu omoesbHbIMU
npoekmamu) Ha cTp. 260, OmHoweHus
«rnpedwecmeeHHUK (briokuposka)» ¢ 3anpocamu
Ha cTp. 261 n HernosiHbie omHoweHuUs
OKOHYaHUe-OKOHYaHue ¢ 3arpocamu Ha cTp. 261.

MpuoputeT

MpuoputeT

Cwm. pasgen lMpuopumem Ha cTp. 261.

Pecypchbl

Pecypchbl

Cwm. pasgen Pecypcbi Ha cTp. 262.

NnaHoBas
ONUTENbHOCTb

[OnutenbHoOCTb

Microsoft Project noBTopHO paccuntbiBaeT
ONUTEnNbHOCTb, YTOObLI 3HaYeHUs aaThl HavYana,
JaTbl OKOHYaHUA 1 ANUTENBHOCTU Oblnn
ponyctumbiMu. OgHaKo ecnu 3ajada numeeTt
PUKCUPOBAHHYIO ANUTENBHOCTb, BbINOMHAETCS
TONbKO MOBTOPHBIN pacyeT AaTt Havyana u
OKOHYaHuA. CMm. Takke pasgen lnaHosast
onumenbHocmp 051 3a0ay Ha cTp. 263.

[MnaHoBble
TpygosaTtpaTbl

PaboTta

lMnaHoBble Tpyao3saTpaThl (M3MepSTCH B AHAX)
npeobpasyoTca B paboTy (M3MepsieTcst B Yacax) ¢
nomoubto dyHKUMKM kaneHaaps Microsoft Project
«Yacbl B oeHby.

[MnaHoBblE
TpyAao3aTtpaThl (Ha
YpOBHe pecypca)

PaboTa (Ha ypoBHe
pecypca)

[lnsa 3agay, KOTOPbIM HAa3Ha4YeHO HECKOJIbKO
PecypcoB, 3HaYeHUs MNaHoBbLIX Tpyao3aTpat/
paboTbl A5 KAXKAOro pecypca CUHXPOHU3NPYIOTCS.

254

aea 10



Tabnuua 10-2. MNons, conocTaBnsemble Mexay Mogyrnem «YnpasneHve npoekTammn» u
Microsoft Project (cTp. 2 u3 3)

Mone moaynsa
«YnpasrneHue
npoeKkTamMmun»

®dannbl Microsoft
Project

OdononHuTtenbHbIe cBeAeHUs

[MnaHoBas pata

CwMm. pasgensl [1naHosblie Oambi Ha4Yana u
OKOHYaHUsi Ha CcTp. 264, BbipagHusaHue pecypcos:

Hayana Hauvano pa3sderieHHble 3adaqu Ha cTp. 265, BoipasHugaHue
pecypcos: omroxeHHble 3adadqu Ha CTp. 266 n
Pabouue koHmypb! Microsoft Project Ha cTp. 266.
Cwm. pasgensl [MnaHosble Oambi Havyana u
OKOHYaHusi Ha CTp. 264, BbipagHusaHue pecypcos:

lMnaHoBas gata

OKOHYAHMS OkoHuaHue pa3sderieHHble 3a0ayu Ha CTp. 265, BoipasHugaHue
pecypcos: omroxeHHble 3ada4qu Ha CTp. 266 n
Pabo4ue koHmypsbi Microsoft Project Ha cTp. 266.
Cwm. pasgenbl OepaHu4yeHus KarieHOapHO20

OrpaHunyeHue raHuposaHusi Ha cTp. 267 n OzpaHuyeHust

nnaHmpoBaHus/Oata Twn/0aTa orpaHndeHus | kareHOapHO20 NaaHupo8aHus u

orpaHuyeHus He3ariaHUpO8aHHbIe MPOEKMbl MO0y
«YnpaerneHue rnpoekmamu» Ha cTp. 267.
Cwm. pasgensl ViMeHa 0mMeHEeHHbIX U OMII0XKEHHbIX

Wmsa 3agayumn Wmsa 3agayumn (nponyweHHbIx) 3aday Ha cTp. 267 n 3adayu be3s

UMeHU Ha cTp. 268.

dakTn4yeckune 3Ha4yeH

nsa

% BbINOMHEHUSA

ﬂpou,eHT BbIMOJIHEHUA

Cwm. pasgensl TpoyeHm 8bInoaHeHUs U MPoUeHm
8bIMoSIHeHUs1 pabom Ha cTp. 268, % 8bINnofHeHUs
fpu uHUYUanu3dayuu niaHa pabom mModyns
«YrnpaeneHue npoekmamu» U3 Cyuecmeayoueao
nnaHa pabom Microsoft Project Ha cTp. 269 n %
8bIMOSTHEHUST 0719 OMMEHEHHbIX U OMII0XKEHHbIX
(nponyweHHbIx) 3aday Ha cTp. 269.

Cwm. pasgen CuHxpoHu3ayus onepayud modyss

Onepauus HactpavnBaemoe none
paul P «YnpaeneHue npoekmamu» Ha cTp. 304.
Cwm. pasgenbl [TnaHosas dnumernbHocmb 05 3aday
dakTnyeckas dakTuyeckas
Ha cTp. 270 n @akmudeckas dnumesibHOCMb Orisi
ONUTENbHOCTb ONUTENbHOCTb

CB800HbIX 3aday/2pynn 3aday Ha cTp. 270.
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Tabnuua 10-2. MNons, conocTaBnsemble Mexay Mogyrnem «YnpasneHve npoekTammn» u
Microsoft Project (cTp. 3 u3 3)

Mone moaynsa

dannbl Microsoft

«YnpaBrneHue Proiect JononHuTtenbHble cBeAeHUs
npoeKTamm» )
Ecnu ntobor n3 TunoB Tpygosatpart
oTcnexunsaetca B PPM Center, cBasb mexay
3HayeHneM «% BbINoNHeHusA» u «lMpoueHT
BbINONTHEHUSA paboTbI» OTKMoYaeTcsa B Microsoft
dakTnyeckue .
dakTuyeckasn paborta Project. Cm. Takke pasgensl @akmuyeckue
Tpygosatparthl

mpydosampamsbl/Pakmuyeckas paboma u
eOuHuUbl pecypcos Ha cTp. 271 n ®akmuyeckue
mpydo3ampambl U UHmeapayusi ¢ Mooyriem
«YnpaeneHue speMeHeM» Ha CTp. 272.

dakTmnyeckoe Havano

dakTnyeckoe Havyano

Ecnu sTa gata cywecTByeT, oHa ykasblBaeTcs B
KayecTBe AaTtbl Hayana B Microsoft Project. Cm.
Takke pasgenbsl @akmudyeckue Hayarno u
OKOHYaHue Ha cTp. 273 n @akmu4yeckoe Havarso
epynrkl 3a0a4y Ha cTp. 273.

Ecnn ata pata CyLleCTBYyEeT, OHa YKa3blBaeTCd B

dakTnyeckoe dakTnyeckoe KayecTBe AaTbl OkoH4YaHus B Microsoft Project. Cm.

OKOHYaHue OKOHYaHue Takke pasgen ®akmuyeckue Hayarso U OKOHYaHuUe
Ha cTp. 273.

PacueTHas nata Cwm. pasgen PacyemHas 0ama OKOHYaHUs

OKoH4aHue

OKOHYaHus Ha cTp. 274.

PacyeTHble

OCTaTOuHbIE OcTtaTo4Has paboTa

TpygosaTtpaTsl

OnucaHune 3agaym u

Mpumeyanus (gns

Cwm. pasgen CuHxpoHU3auus npumeyaHuli

npuMeyaHus 3agauv) Ha cTp. 300.

OnpegeneHo Cwm. pasgen CornocmasneHue noneti Microsoft
HacTtpanBaemoe none

nonb3oBatenem Ha cTp. 296.

BnivsHne npasun Microsoft Project Ha nons

Microsoft Project ucnonp3yeT BHyTpeHHHE ITpaBUiia, KOTOPbIE ONPEAEISIOT
croco0 pacyera 3HAYCHHH MOJIeH TUTAHOBBIX M (PaKTUUECKUX 3HAYCHHH. DTH

256

aea 10



IIpaBUJIa BIUSIOT HA MPOLIECCHl CHHXPOHM3aLUIo Mex 1y Microsoft Project u
MOZYJIEM «YTIPABJIICHUE IIPOEKTAMM», IIOCKOJIBKY paCcyeThl, KOTOPbIE
paboTaroT B OJHOM U3 MPUIIOKEHUH, MOTYT HE JACHCTBOBAThH B APYTOM.

Hampumep, Mmoaynp «YpaBieHne NpoeKTaMmn» MO3BOJISIET COXPaHATh
(akTHyecKre 3HAaYCHHS He3aBUCUMO OT TUIAHOBBIX 3HaueHui. B Microsoft
Project 310 He nomycKaeTcs, U U3MEHEHUE (PAKTUYECKUX 3HAUCHUH MOKET
MIPUBECTH K AaBTOMAaTUYECKOMY IEPECMOTPY APYIHX MOJIEH MJIaHOBBIX U
(hakTUYeCKUX 3HAUCHUH.

PacnpocTpanennsie npaBuna Microsoft Project myst mosneit miaHOBBIX U
(hakTUYECKUX 3HAUCHUI TPUBOISITCS HUKE.

Tlong m1aHOBEIX 3HAYEHUN
e Hayvano + JInuTenbHOCTh = OKOHYaHUe

e Tpynosatpatbl = J[urensHOCTh * (CymMMa pecypcoB * eIMHULIbI
HU3MEPCHHUS )

[onsa dpaxTrueckux 3HaUeHUN
e Hayvano = ®axkTHuecKkoe Hayajo (€ciiv U3BECTHO)
e OkoHuaHue = PaKkTHYECKOE OKOHYAHHUE (€CIT N3BECTHO)

e [nurtensHocTb = PakTHyecKas UIMTEIbHOCTE + OcTaToyHas
JUTUTETbHOCTD

® % BbinonHeHus = OakTHyeckas JIINTCIIbHOCTD / I[JII/ITGJ'ILHOCTB

e OcTaToyHasa gnUTenbLHOCTb paBHa HYJIIO, €CJIU 3a7a4a BBINIOJIHCHA Ha

100%

e Tpynosatpatbl = ®akTHueckue Tpyao3arparsl + OcTaTrouHbIe
TPYZO03aTpaThl

® % BbinonHeHHou pa6oTbl = PakTHUecKue Tpyao3aTpaTel / Tpyao3arpaTsl

[Tpu nepenaue naHHBIX MOIYJIS « YTIpaBiIeHUe MpoekTaMu» B Microsoft
Project ITO Microsoft Project Bcerma Oyaetr NpuMeHSATh CTaHIapTHBIC
IpaBuja. ITO MOKET MPUBECTU K HECOOTBETCTBUIO JAHHBIX B MPHIIOKEHHSIX.
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PelueHuns ons MeHemKepoB NPOeKToB

Jliis obecriedeHus COrflacOBaHHOCTH JIEUCTBUM MPU CUHXPOHU3AINU
MeHekepbl poekToB PPM Center 10JKHBI BBIIIOJHUTH CIIEAYIONIUE
JIEUCTBUSL.

e (OOparuTh BHUMaHUE HAa U3MEHEHHbIE T0Js1. MOysIb HHTETrpaluu
COJIEPKUT HacTpauBaeMoe npescrasiaeHue Tadnuiel Microsoft Project, B
KOTOPOM IOJIB30BATCIIN MOT'YT IIPOCMOTPETD I10JIA, U3BMCHCHHBIC
HanpsaMyro B X04€ CHHXPOHHU3AUN UM KOCBECHHO B PE3YJILTATC
aBTOoMaTH4yecKux pacuetoB Microsoft Project.

e CHHXPOHU3UPOBATH IMOJIS, BAXKHBIC JIJIS1 YIIPABJICHUS INIAHUPOBAHUEM,
BBIOPAB COOTBETCTBYIOIIUH MTapaMeTp MHTETpaluu (haKTHIECKUX
3HAYCHHM, KaKk onmucaHo B pazzaene /lepedaua dannvix PPM Center 6
cucmemy Microsoft na ctp. 293.

MOI[yJ'[B HUHTErpanvu 1nmpomnyCKacT HCAaKTUBHBIC 3HAYCHHUA MOAYJIA
«anaBneHI/Ie IIPOCKTaMu» 110 YMOJIYaHHIO.

HacTtpavBaemble cdounbstpbl M Tabnuubl Microsoft Project

[Tocne cuHXpPOHU3AIMH JAHHBIX O MPOEKTE MEXy MPUIOKECHUAMU
MOJIb30BATEb MOKET BHIOPATh U3 CIIEAYIONINX HACTPAUBAEMBIX 3JIEMEHTOB
Microsoft Project, mpe1ocTaBiIeHHBIX MOAYJIEM HHTETPALIHH:

e @uiabTp ¢ uMeHEM PPM: U3meHeHHble hakTU4ecKkue 3Ha4eHus

e OuiabTp ¢ UMeHEM PPM: aaThbl, 3aTPOHYTbIE M3MEHEeHMEM haKTUYeCKUX
3Ha4YeHUn

e TaOnuma npencraBiieHUs TaHHBIX ¢ UMEHEM PPM: uameHeHHble
chakTMyeckue 3Ha4YeHUsA

OTHU 3JIEMECHTEI IT03BOJISIOT GBICTpO O3HAKOMHUTLCA CO CIICAYIOIUMHA NaHHBIMU:

e [losis, nu1aHoOBbIE JaThl KOTOPBIX U3MEHEHBI B PE3YJIbTATE CHHXPOHU3ALUU
(akTuueckux 3HayeHui. [1o ymoI4aHuio 3HaUEHUs TAaKUX MOJICH
OTOOPaKAIOTCSI KPACHBIM I[BETOM.

e [lois, u3MEHEHHbIE B PE3yJIbTaTe ABTOMATUYECKUX PACUETOB,
BBINOJIHEHHBIX Microsoft Project B cooTBeTCTBHU C
CHHXPOHHU3UPOBAHHBIMH NOJISIMHE. [10 yMOganuto 3HaYeHUST TAKUX TOJIEH
0TOOPAKAIOTCSI CHHUM LIBETOM. DTO MOKET OBITH TOJIE3HO /IS BBISBICHUS
BTOPUYHOTO BO3/ICHCTBUS N3MEHEHUS (DAaKTUUECKUX 3HAYCHUI.
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Cnocob cuHxpoHunsaumm nHopmaumm

[Ipu cunxponuzanuu Microsoft Project u Moaynst « YpaBieHUE MPOCKTaAMID)
nanHble B Microsoft Project 00HOBIISIFOTCSI C MCITOJIB30BAHUEM JIAHHBIX MOIYJIS
«Yupasienue npoekramm»y. OOHOBIISIEMbIC JAHHBIE 3aBUCST OT PEKUMaA
cunxponuzanuu. B pexxume «KoHTponupyetcs YnpaBieHHEM MPOSKTaMM»
IUTaHOBBIE M (hakTHueckue 3HaueHust Microsoft Project oGHOBIsIFOTCS ©
WCIIOJIb30BAaHNEM JAHHBIX U3 MOAYJIS « YTIpaBIIeHUE TIPOeKTaMu». B pexxnme
«CoBMeCTHBII KOHTPOIBY TOJIbKO (hakTHueckue 3HadeHust Microsoft Project
OOHOBJISIFOTCSI C UCITOJIb30BAHUEM JAHHBIX U3 MOAYJIS «YTIpaBlIeHUE
MIPOCKTAMM.

[Ipu cunxponuzanuu Moayis «YpasieHue npoekramu» u Microsoft Project
JAHHBIC B « YTIPaBICHHE IPOCKTaMI» OOHOBIISIIOTCS C UCIIOJIh30BAHUEM
JaHHBIX MOAYJS «YTpaBiieHue mpoekTamuy. OOHOBIsIEMbIe TaHHBIE 3aBUCAT
oT pexxuma cuaxponuzanuu. B pexume «Konrpomupyercs Microsoft Project»
TUIAaHOBBIC U ()aKTUYECKUE 3HAUCHHS B MOZIyJIe «YTIPaBJICHUE MTPOSKTAMID)
OOHOBJISIFOTCSI ¢ UCIIOJIb30BaHMEM JaHHbIX Microsoft Project. B pexxume
«COBMECTHBII KOHTPOJIIBY TOJBKO (DaKTHIECKHE 3HAYCHUS MOIYJIS
«YTpaBieHHe IPOCKTaMIW» OOHOBIISIFOTCS C UCIIOJIB30BAHUEM JIAHHBIX U3
Microsoft Project.

B HEKOTOPBIX cIydasix Mojsi B MOAYJIE « YTIpaBIeHUE IPOSKTAMU» MOTYT He
COOTBETCTBOBATH NOJsIM B Microsoft Project u Hao6opoT. B ciemyromux
pasenax npeICTaBICHbI TOTIOJTHUTEIFHBIC CBEICHHS O COTIOCTABICHHUH TTOJICH
npu cuHXpoHu3auuu. [1omns pa3ouTel no Thnam (IJIaHOBBIE U PAKTUYECKUE
3HAUYCHHUS).

[MnaHoBble 3Ha4YeHUs

[TnanoBbIie 3HaUEeHUS OOHOBIISIOTCS B Microsoft Project u3 moyns
«YmpaBiieHHE NIPOEeKTaMu» B pexxkume «KoHTponupyercs: Y paBieHHEM
npoektaMmy. [11aHoBbIe 3HaUeHN OOHOBJISIOTCS B MOJTyJIe « Y IIpaBJIeHHE
npoekTamu» u3 Moayisa Microsoft Project B pesxxume «Kontponupyercs
Microsoft Project».

[maBHble Bexu

B Monyne «YnpasieHue npoekTaMuy MoJIb30BaTEIM MOTYT CO3/1aBaTh
riaBHbIe Bexu. Microsoft Project He moanepkuBaet 3Ty GyHKIIHIO.
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B pexxume «KoHTponupyetcst YnpapieHUeM NPOEKTaMuy IIIaBHbIE BEXU
CHHXPOHHM3HUPYIOTCS CO CTaHAapTHBIMU Bexamu Microsoft Project.

OTHoLweHMs Tuna ((npeﬂLueCTBeHHVIK» mMexay 3agadyamun

Bce orHomenus tuna «IIpeamecTBeHHUK» CUHXPOHU3UPYIOTCS MEKITY
3aauamMu. Moaynb «YmpaBlieHue nmpoekraMu» U Microsoft Project
MOAIEPKUBAIOT OTHOIICHUS] OKOHUYaHHE-Hayal0, HayaJlo-OKOHYaHHE,
HayaJlo-HayaJlo ¥ OKOHYaHHE-OKOHYaHUE MEXY 3aJauaMH.

OTtHomeHue «mpeamecTBeHHUK» B Microsoft Project MoxkeT BKIIIOUaTh Bpemst
3ara3bIBaHuUs WU MTOATOTOBKH (TIOJIOKHUTEIBHOE HITH OTPUIIATEIHHOE
CMeILEHHE CTaHJapTHBIX OTHOILIEHUH TUIA «IPEALIECTBEHHUK»). Microsoft
Project xoppekTupyeT naThl Hayaua ¥ OKOHYaHUS 3aauu-T10CIe10BaTENs]
COOTBETCTBYIOIINM 00pa3oM. «YTIpaBICHUE TPOCKTAMI TOACP)KUBACT
CMEILEHHS 3aIa3/IbIBaHUS U MO OTOBKH.

B pexxumax «Konrpommpyetcst Microsoft Project» u « COBMECTHBINM KOHTPOJIbY
CKOPPEKTUPOBAHHbBIE JaThl HAUaJa U OKOHYAHUSI CHHXPOHU3UPYIOTCS C
IJITAHOBBIMH JIaTaMH Hadajla ¥ OKOHYAHUS MOIYJIS « Y TIPABJICHHUE MPOCKTAMI.

B pexume «KoHTponaupyercst YpaBiieHUEM IPOEKTaMK» IIJIAaHOBBIE JAThl
HayaJla U OKOHYaHUS! CHHXPOHU3HPYIOTCS B HAIPABIICHUU « Y IPaBICHUE
npoektamMmu» — Microsoft Project, Ho MOTYT ObITh H3MEHEHBI IPUTIOKEHUEM
Microsoft Project.

MpoekT B Moayne «YnpaBneHne npoekTammuy cuMtaeTcs 3agaden 1, B TO BpeMs Kak
KOpHeBoW rpynnon 3agadv B Microsoft Project cuutaetca 3agaya 0. MNockonbKy
NPUNOXEHNs1 HAYMHAIOT OTCYET 3adad C pasHbIX undp, Homepa 3agady B Microsoft
Project meHbLLEe HOMEPOB 3afad B Moayrne «YnpasrneHue npoektammy» Ha 1. Homepa
3agay cMeLleHbl Ha 1, HO OTHOLLEHMS «NpeaLecTBeHHUKy Mexay 3agadamu
NOEHTUYHbI.

OTHOLWeHMe «NpeLlwecTBEHHVK» C BHELLHUMK 3a4a4amm (Mnv oTaenbHbIMM
npoekTamm)

Monynb «YrpaBieHue MPOeKTaMiy» TOICPKUBACT OTHOIICHHSI
(MPCAMICCTBCHHUK» C 3aBUCUMOCTSAMU OT BHCHIHHUX 3aJ1a4 (HaHpI/IMep,
3a/1auei U3 BHEIIHETO IpoekTa), a Microsoft Project — Her.

B pexume «KonTponupyercs YpapieHUEM IPOCKTaMU» 3a1a4u, KOTOPBIE
3aBUCST OT BHEIIHEH 3a7ja4i, CAHXPOHU3HUPYIOTCS. OJHAKO CHHXPOHU3aLUs

aea 10



3aBUCHMOCTH OT BHEIIHMI 3a/1a4u He BbinoiHseTcs (Microsoft Project
IIPOITYCKAET 3Ty 3aBUCUMOCTB).

B pexumax «Konrpoaupyercs Microsoft Project» u «CoBMECTHBIH KOHTPOJIB
pH 100aBIE€HUH 3aBUCUMOCTEN MEX/ly MPOEKTaMH B MOJyJIe « Y IIpaBlieHUE
IPOEKTAMU» 3TH 3aBUCUMOCTH TEPSIIOTCS BO BPEMsl CHHXPOHU3ALINH.

Ecnu pexum cunxponnzaunu mensercs ¢ «KoHtponupyercs: YpaBiieHHEM
npoektamu» Ha «KoHTponupyercs Microsoft Project» ninn «CoBMecTHBIN
KOHTPOJIbY», 3aBUCUMOCTb OT BHEILIHEN 3a/1auu TepsieTcs. 3a1aya C
3aBUCHUMOCTHBIO pacrno3Haercs Microsoft Project, Ho cama 3aBUCHMOCTD — HET.

OTHoOLEHWA «NpeLIecTBeHHUK (GNoKMpoBKa)» ¢ 3anpocamm

Microsoft Project He mogaep:xuBaeT 3aBUCUMOCTH OT 3allpocoB. B pexumax
«Kontponupyercs YnpasienueM nmpoekraMu» U « COBMECTHBIN KOHTPOJIb)»
3aMpoChI-NPEIIECTBEHHUKN B « YTIPaBICHHUE MPOECKTAMM»
CUHXPOHU3HUPYIOTCS, HO UTHOpUpYIoTcs Microsoft Project.

HenonHble OTHOLWEHMS OKOHYaHNEe-OKOHYaHWe C 3anpocamm

Ecnu 3amaya Mmoaysst « YpaBlieHHuE MPOSKTaMU» UMEET OTHOIICHUE
OKOHYAHHE-OKOHYAHUE C OTKPBITHIM 3alIPOCOM « Y TIpaBICHUE 3aIBKAMM,
3a/1aua MOKeT ObITh BbinosiHeHa Ha 100%, Ho He OyAeT 3aBepiiieHa. 3agadyam,
YKa3aHHBIM B OTKPBITOM 3apoce, Ha3HaYaeTcsl CTaTyC BoinonHeHo (oxuaaHue
3anpoca) B MoJyJie «YTIPaBJICHHUE MPOSKTaMM», IOKa 3arpoc He Oyaer
BBITIOJIHEH. Microsoft Project He moaep>KuBaeT OTHOIICHHS
OKOHYaHHE-OKOHYAHUE C 3aIpOCaMHu.

B pexumax «Kontponupyercs YnpaiieHHEM ITpoeKkTamu» U « COBMECTHBIN
KOHTPOJIb» NPU CHHXPOHHU3AIIMHU 3334 B 3TOM cocTossHuU Microsoft Project
cooO1aer, 4To 3axa4da seinonaHena Ha 100%. OTHomenust
OKOHYaHUE-OKOHYAHUE C 3aIIPOcaMu B MOJyJie «YIpaBJIeHHUE IPOCKTAMMU)
CHHXPOHHM3HPYIOTCS, HO HITHOPHPYIOTCS npuioxkenuem Microsoft Project,
IIOCKOJIbKY OHO HE MOJJIEP>)KUBAET 3aBUCUMOCTH OT 3aIIPOCOB.

Mpuoputet

Ecnu none «IIpuopurter» 1is 3a1aun B MoJyse «YTIpaBlieHHE TPOSKTaMI»
npesbimaeT 1000, npu oTnpaBke AaHHBIX IU1aHa paboT B Microsoft Project
ycranasnuBaercs 3HaueHue 1000. Hu monyne «YpaBieHne npoekTaMmn», HU
Microsoft Project He mogaepskuBaroT nproputeT 3a1ad 6omee 1000.

UHmeepauus modyrns «YnpasneHue npoekmamu» ¢ Microsoft Project 261



262

Pecypcebl

[Ipu nnanupoBaHMM NPOEKTOB KOHLEMIMS PECYPCOB MOKET UMETh HECKOJIBKO
onpexaeneHuii. Pecypcom MokeT ObITh Y4aCTHUK KOMAHIbI, BPEMSI
MelH(ppeiiMa uin cTpouteabHble MaTepuaibl. B moayne «Ynpasnenue
MIPOEKTaMU» PeCypc — 3TO MOJIb30BATENb, KOTOPBIA MOKET BBIIOIHSTD
3agauun. Pecypcel BeIOuparoTcs U3 npoduiist pecypcoB, CBA3aHHOTO €
IIPOEKTOM, WJIM U3 PECYPCHBIX ITYJIOB I0J] YIIPABICHUEM MEHEIKEPA IIPOEKTA.
Microsoft Project moanep’uBaeT oTCIeKUBaHUE KaK MaTepHAIIbHBIX, TaK U
YEJIOBEYECKUX PECYPCOB. «YIIpaBIE€HNUE IPOEKTAMU» MOAJIEPKUBAET TOJIBKO
YeJIOBEYECKUE PECYPCHI.

[IpoekT MOkeT cofiepkaTh HeHa3HaueHHbIe pecypchl. B Microsoft Project
HEHa3HaYEHHBIE PECYPChl OTOOPAXKAIOTCS B HEKOTOPBIX MPEICTABICHHIX
PECYpCOB, HO MOYTH HE UMEIOT (PYHKIIMOHAIBHON 3HaUMMOcTU. B Mmoayne
«YTpaBieHHE IPOEKTAMIW» HEHA3HAYEHHBIE PECYPCBI — 3TO MOJIb30BATEIIN B
npoduiie pecypcoB, KOTOPbIM HE Ha3HAYEHBI 3a]1a4u.

B pexume «KonTponupyercsa YpaBieHUeM IPOEKTaMU» COIIOCTABICHUE
pecypcoB ompeaensaeTcs napaMmeTpaMu MOJIUTUKY HHTerpanuu Microsoft
Project. JlonmonHUTENBHBIC CBEICHUS CM. B pasnene [lepedaua oannvix PPM
Center 6 cucmemy Microsoft na ctp. 293.

B pexume «Kontpomupyercs Microsoft Projecty u «CoBMeCTHBIN KOHTPOJIb)
BCE Ha3HAUCHHbIE YesioBeueckue pecypcsl B Microsoft Project aBromatnuecku
COIOCTABJIIFOTCS C YKA3aHHBIMH pECYypcaMy B MOJYJIE « Y IIPaBIIEHUE
MIPOEKTaMKU». ABTOMaTH4YECKOE CONOCTaBIEHUE PECYPCOB OCHOBBIBAETCS HA
cleayoumx GpakTopax (B HOPsIKE IPUOPUTETA):

e CooTtBeTcTBHE UMEHU pecypca Microsoft Project u umenu monb3oBarens
MOIYJISI « YTIpaBIEHUE POCKTAMI.

e CootBercTBHE UMEHU pecypca Microsoft Project u coennnenus umeHu u
(haMuIHMK MOJIb30BaTENs MOIYJIS « Y TIPaBICHHUE TPOSKTAMUY.

e CootBeTcTBUE UMEHHU pecypca Microsoft Project u coequnenus hamunun
Y MIMEHHU T10JIb30BaTEIsl MOAYJIS « Y IPaBIICHUE MTPOCKTAMI.

MpviopuTeT onpeaensieT ConocTaBrieHne 1 NPoLEecc ConocTaBeHus!
oCTaHaBnMBaeTcs Npy obHapYKeHUW COOTBETCTBUSA. Hanpumep, ecnv nms pecypca
COOTBETCTBYET UMEHW NoNb30oBaTens Moaynsa «YnpasrneHne npoektaMmmy, npoLecc
COMOCTAaBIIEHUsI ATOTO pecypca OCTaHaBNMBaETCs (CONOCTaBNeHNe nMeHw/hammninm
1 haMUnMn/MmeHn He BbinosHsieTcs). MNpouecc conocTaBneHNs NPOAoIHKaeTcs ass
crieayoLLero UMeHn pecypca.
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B LEJIOM, CJICAYCT YUYCCTh CICAYOINE MOMCHTHI.

e PPM Center He BBIIIOIHAET aBTOMAaTUYECKOE CO3JaHUE IT0Ib30BaTEIIEN I
HECOINOCTaBJIEHHBIX PeCYypcoB. MeHeIKep NpOeKTa 10KEH
MPOAHAIU3UPOBATH CIIMCOK HECOMOCTABIEHHBIX PECYPCOB U 0OPATUTHCS K
CHUCTEMHOMY aJIMHHHCTPATOPY, YTOOBI CO3/1aTh COOTBETCTBYIOITUX
MO0Jb30BaTEeNICH.

e B moayne «YnpaBineHue MpOEKTaMI» COIMIOCTABICHHUE HE TaAPaHTUPYET,
YTO BCE HA3HAUYEHHBIE PECYPCHI SIBIISIOTCS YAaCThIO MPOMUIIS PECYpCOB.
Ecim nmpodune pecypcoB TpeOyeT oOcayKuBaHuUs, COOTBETCTBYIOIIIHE
orepaiiy HeoOX0AUMO BBITIOJIHUTE BPYUYHYIO.

e MartepuasabHble PeCypchl He MepelatloTcs B MOAYJIb « Y IpaBlieHUE
MIPOEKTaMU».

e Microsoft Project He nomyckaeT UCIOIB30BAHNUS 3AIATHIX B UMEHAX
pecypcoB.

e ABTOMaTMYECKOE COIOCTABJICHUE PECYPCOB MOXKET HEe paboTaTh B
OTIeNbHBIX cayyasx. Moaynbs unterpanuu Microsoft Project nmo3posnsier
BPYYHYIO COMOCTABIISITh PECYPChl MEKIY MPHUIOKEHUSIMU U OTMEHSATh
COIIOCTABJICHUE HEPENIEBAHTHBIX MM OIMIMOOYHO COMOCTABICHHBIX
pecypcoB. PyuHoe u3MeHeHHe BBIOJIHAETCS B paMKax Iporecca
CHHXPOHHU3AIIMU U MOXKET BBITIOJIHATHCS U3 MeHio PPM Center (cwm.
paznensl Pyunoe conocmasnenue pecypcos mextcoy npuiodHceHusMu
(pearcumvl « Konmponupyemcsa Microsoft Projecty u « Coemecmmulil
KOHmpoaby) Ha cTp. 339 u Pyunoe conocmasnenue pecypcos
npeonpusmus mexcoy NpulodHceHusmMu Ha ctp. 342).

MnaHoBaga onuTenbLHOCTb And 3aaay

Monynb «YrpasneHue npoekramm» U Microsoft Project paccuutsiBaroT
TUIAHOBYIO JUTUTEIBHOCTD MO-pa3HOMY. B 00oux cirydasx pacdeTsl
OCHOBBIBAIOTCS Ha IJIAHOBBIX JaTax Hauana u okoHuaHus (B Microsoft Project
€cJIH 3aJ1a4a uMeeT GUKCUPOBAHHYIO JJIUTEITHHOCTD, BHITTOTHSICTCS
TIOBTOPHBIN pacyeT JaT Hadaia u OKoH4aHus ). KpoMe Toro, Ha KakpIii pacyer
MOTYT MOBJHATH KAJICHJAPU PECYPCOB U CIOCO0 yKa3aHUs 4acoB B JICHb B
KaJICHJapHOM IUIaHE.
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[Tockonbky Moy «YpaBieHnue npoexkramm» 1 Microsoft Project ne
CUHXPOHU3UPYIOT KAJICHIapu PECYPCOB, B INIAHOBOM JUIMTEIILHOCTH 33134
MOTYT ITOSIBUTHCS IPOTUBOPEUHs. [lONOJHUTENBHBIE CBEICHHS CM. B pa3Jieiie
Kanenoapu na ctp. 275.

B mMopayne «YnpapieHue npoeKkTaMmu» UCIoyb3yeTcs pacnucanue 10 yacoB B
neHb. bonpmmHcTBO ManoB Microsoft Project coznatorcst Ha ocHOBe
BOCbMHYACOBOro pabodero nHs. Kak nmpaBuiio, Moayib «YpaBiieHue
POEKTaMm» CYUTAeT, 4To 3a7a4a Microsoft Project 3akonuniiace 3a JBa yaca
10 okoH4aHus pabouero aua. (Uutepdeiic Microsoft Project e orobpakaet
BpeMs Hadala ¥ OKOHYAHUs, HO 3Ta WH(POPMAIIHS OTCICKHUBACTCS JIIIS
yIpaBieHUs 3a/1a4aMy JUIUTEIbHOCTHIO MEHee 0JTHOTO JHs.) 3agaun Microsoft
Project oToOpakatorcs B Moayie «YpaBieHue npoekramm» Ha 0,2 qHs
KOpoue.

[Ipu u3mMeHeHnH KaJleHAapHOTO IJIaHa B IPOEKTE MOAYJIS « Y IIpaBJIeHNE
npoekramMuy» pazHuua B 0,2 1H4 (ABa yaca) MOXKET MOBJIUATH HA UHTETPALIUIO.
ANTOpPUTM KaJIEHIapHOTO IIJIAHUPOBAHUS « Y IPABIICHUE IIPOEKTaMMI»
MIBITAETCS CKATh IUJIaH JUIsl UCIIOJIB30BAHUS BCETO JOCTYITHOIO BPEMEHH,
BKJIIOYAsi HEMCIIOIb3yEeMbIE JIBa Yaca B KOHIIE 3aJ1a4. YToObI MpeoTBPaTUTh
9TO, MEHEIKEDP MTPOEKTA JOJKEH UCII0JIb30BATh TOJBKO 1I€JIbIE 3HAUEHUS
JUTMTENTLHOCTH ISl YaCTeH IJIaHa MMPOEKTa, KOTOPBIE OYIyT epecMaTpuBaThCs
C TIOMOILBIO MOAYJIS «YIIPABICHUE IIPOEKTAMMUY.

[MnaHoBble AaTbl Ha4ana 1 OKOH4YaHus

B Moxyne «YnpaBieHue MpoeKTaMmy» 3ajiaua MOKET UMETh (PaKTUICCKHUE
aThl HAYAJ1a 1 OKOHYaHUA paHLme MJINA IT03KC INIAHOBBIX AaT Ha4daJia U
oxoHuanus. B Microsoft Project eciin 3a1aua umeeT miiaHOBBIE 1aThl HA4ala U
OKOHYAHUS PaHBIIIC WU MT03KE TUIAHOBBIX JaT Havajla ¥ OKOHYAHUS,
TJTAHOBBIE JIAThI Oy IyT aBTOMATHYECKH TiepeonpeeneHsl. Hampumep, eciu
HaJaJIo 3a/1a4y 3aIUTAHUPOBAHO Ha 1 Masi, HO 3aperuCTPUPOBAHO Ha 2 Mas,
Microsoft Project aBToMaTHYeCKy U3MEHUT IUIAHOBYIO JIaTy Havalia Ha 2 masl.

B pexume «KonTponupyercs YnpapieHueM rnpoexkramMmmu» B Microsoft Project
OyayT 0OHOBIIEHBI KaK (hakTUUECKHe, TaK U I1aHoBbIe fathl. [Tocie
cuHxpoHm3anuu Microsoft Project n3aMeHHT mi1aHOBBIE AAaThl B COOTBETCTBUU C
npasuwiamu. [locie sToro usmeHenus miaaHoBbie Aathl B Microsoft Project
MOTYT HE COOTBETCTBOBAThH IUIAHOBBIM JIaTaM B MOJyJie « Y TIpaBJIeHUE
MIPOEKTAMU».
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B pexxume «CoBMeCTHBII KOHTPOJIb» (PaKTUUYECKHE JaThl OOHOBIISIOTCS B
Microsoft Project, a miaHoBBIE TaThl OOHOBIISIIOTCS B MOJIYJIE « Y IPABJICHHE
npoektaMmy. [locne cunxponusamuu Microsoft Project uamMeHuT mianoBbie
JIaThl B COOTBETCTBUU € IpaBuUiIaMu. [lociie 3Toro n3MeHeHus IaHOBbIE 1aThl
B Microsoft Project MOryT He COOTBETCTBOBAThH IUIAHOBBIM J1aTaM B MOJTyJIE
«YTpaBIIeHUE POEKTAMID).

B pexume «Kontponupyercs Microsoft Project» B Moayne «YnpasieHue
poeKTaMu» OyAyT OOHOBJIEHBI KaK ()aKTUYECKHUE, TaK U IJIAHOBBIC JATHI.
ITockonbKy MOJYJIb «YTIpaBI€HUE IPOEKTAMI» HE BBINOIHSAET
ABTOMATHYCCKYIO KOPPCKTUPOBKY AaT, IIJIAHOBBIC AaTbl B MOYJIC
«YnpaBiieHHE IPOEKTaMW» OyAyT COOTBETCTBOBATH IIJIAHOBHIM J]aTaM B
Microsoft Project.

BblpaBHMBaHWE pecypcoB: pasaerneHHble 3aaaum

Paznenennas 3amaua — 310 3agada B Microsoft Project, nist kotopoit
3alUIaHMPOBAHO HECKOJIBKO JaT Havyajia U OKOHYAHUSI B CBSI3U C YPE3MEPHBIM
BBIJICTICHUEM pecypcoB. Moyb «YTIpaBlieHHE IPOSKTAMI) OTCIIC)KUBACT
3a/1a4u C OJHOM JAATOW Hayala U OKOHYaHUS.

3amaur MOTYT pa3/IesaThCsl aBTOMAaTUYECKH (BMECTO KOPPEKTUPOBKU €MHHII
PECYpCOB) B COOTBETCTBUU C IapamMeTpaMu (PyHKLMU BbIPABHUBAHUS PECYPCOB
Microsoft Project. [ToaTomy B pexxume «KoHTpoaupyercs YpaBieHuEM
MIPOEKTaMMU» pa3ZesieHHAs 3a]jaua MOXKET ObITh AaBTOMAaTHYECKU CO3/IaHa B
Microsoft Project Bo BpeMsi CHHXpOHM3AIIUH.

Ecnu pa3nenennas 3agada cosnaercs B pexxume «KoHTponupyercs
VYpaBineHueM poeKTaMmy, IJIAHOBAas J1aTa Hayalla CHHXPOHU3UPYETCS C
caMmoOl paHHeM JaToi Hadasa pas3zieneHHo 3agaun B Microsoft Project.
AHaJIOTHYHBIM 00pa3oM, 1aTa OKOHYAHHSI CHHXPOHU3UPYETCS C MOCIeTHEN
JaTOW OKOHYAHUs pasjieieHHou 3aaaun Microsoft Project. [lmanoBas
JUTUTEIIbHOCTh [IEPEPACCUUTHIBAETCS B COOTBETCTBUU C 3TUMU JaTaMHU.

B pexxumax «Konrpommpyetcst Microsoft Project» n « COBMECTHBINM KOHTPOJIbY
camas paHHss JaTa Havaja pa3/ieJIeHHON 3aJjaul CUHXPOHU3UPYIOTCS C
IJTAHOBOM J1aTOW HaydaJia B MOAYyJie «YTIpaBiieHHe mpoektamm». Kpome Toro,
MOCJIETHSASL 1aTa OKOHYAHUS Pa3AeIICHHON 3a/1a4l CUHXPOHU3HPYETCS C
IIJIJAHOBOM 1aTOM OKOHYAHHMs MOLYJIA «YIIpaBieHUe npoekramu». [lnanosas
JUINTEIBHOCTh MOJYJIsl «YTIpaBiI€HHUE MIPOEKTaMU» CUHXPOHU3UPYETCS C
JUTUTENIbHOCTBIO Microsoft Project.
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BblpaBHMBaHMe pecypcoB: OTNOXEHHbIe 3a4a4n

OTtnoxeHHas 3aj1a4a — 9To 3a1a4a B Microsoft Project, Hauano kotopoit
MIEPEHECEHO Ha 0oJiee Mo3/IHee BPEMsI, TOCKOJIbKY PECYpC NEPETPYKEH U HE
MOJKET HayaTh paboTy A0 3TOro BpeMeHU. Moylib « Y IpaBieHUEe MPOSKTaMU»
OTCIIC)KMBACT IUIAHOBYIO U (JaKTUYECKYIO JIaThl HAyala 3aJauu.

3aaun MOTYT OTKJIAJ[bIBaThCsl aBTOMATUUYECKU B COOTBETCTBHHM C
napameTpamu (GyHKIIMU BeIpaBHUBaHUS pecypcoB Microsoft Project. IloaTomy
B pexxnme «KoHTponmupyercs YrpaBieHneM MPOEKTaMiy» OTIOKEHHAs 3a/1a4a
MOJKET OBITh aBTOMAaTUYECKH co3/iaHa B Microsoft Project Bo Bpems
CHUHXPOHH3AIIHH.

Ecnu otnokenHas 3agada co3naercs B pexxume «KoHTponupyercs
YrpaBiieHHEM TPOSKTaMUy, TUTAHOBAs AaTa Havyajla CHHXPOHU3HPYETCS C
OTJIOKEHHOM J1aToi Havana B Microsoft Project. AHammoruaHbIM 00paszoM,
IJTAaHOBAs JjaTa OKOHYAHUS CHHXPOHHU3UPYETCS C OTIIOKEHHOM 1aToi
okoH4aHus B Microsoft Project.

B pexxume «Konrpomupyercst Microsoft Project» otnoxennas nara Hayana
CUHXPOHU3HUPYETCS ¢ IUIAHOBOW JaTOM Haydaja B MOAYJE «YIIpaBlIeHUE
IIPOEKTaMM», a OTJIOKEHHAS AaTa OKOHYAHUS CUHXPOHU3HUPYETCA € IUIAHOBOU
JIaTOM OKOHYAHUs B «YIIPaBICHUE IIPOCKTAMMU.

Paboune koHTypbl Microsoft Project

Pabounii konTyp Microsoft Project onpenensier rpadux padbot pecypca.
Monynb «YpaBieHue MpoeKTaMi» He BKIIIOYACT aHAJIOTHYHYIO
BO3MOXHOCTb.

B pexume «Kontponupyercst Microsoft Project» u «CoBMECTHBIN KOHTPOIIb
JaThl HaYaja U OKOHYaHUs rpaduka pabodyero KOHTypa mpoCcTo
CUHXPOHU3HUPYIOTCS C IJIAHOBBIMU JIaTaMU Haydajia U OKOHYAHUS MOJTYJIS
«YHpaBlieHHE IPOEKTAMM.

Jpyroit BapuaHT: MEHEIKEep MPOEKTa MOXKET CO3AaTh aHAIOTHYHBIH IJ1aH
npoekTa 0e3 pabodyero KOHTYpa, pa3JesuB 3a1a4y Ha HECKOJIBKO IOUYEPHUX
3a]1a4 ¢ SBHBIMU HCKOHTYPHBIMHU Ha3HAYCHUSAMHU. ITO YIIYUIIUT
BU3YaIH3aIUI0 B IPEICTABICHUAX POEKTOB U YIPOCTUT 00BICHEHUE 3a7a4
JUIsL PECYpCOB.

aea 10



OrpaHqueva KaneHaapHoro nnaHMpoBaHUA

Monyns «Ynpasnenue npoexkramm» 1 [10 Microsoft Project onpenenstor
OTpaHWYECHHUE TUIAHUPOBAHNUS 110 TUILY U JaTe OrpaHudeHus. HeKoTopsle TUIIbI
OTpaHWYCHUH (HaPUMEp, Kak MOXHO paHblue) He TPeOYyIOT AaThl
OTpaHUYEHUS.

B pexumax «Kontponupyetcst YpasnenueM nmpoekramMm» 1 « CoBMECTHBIN
KOHTPOJIb» BCC OIrpaHUYCHUA TINIAHUPOBAHUSA MOYJIA ((praB.HeHI/Ie
MIPOEKTaMU» CUHXPOHU3HUPYIoTCsa ¢ Microsoft Project.

B pexumax «Kontponupyercs Microsoft Project» Bce orpannuenus
iaHupoBanus Microsoft Project cCHHXpOHU3UPYIOTCS ¢ MOJTYJIeM
«YTpaBieHHe TPOSKTaAMU».

OrpaHnyeHus kaneHa4apHoro NiaHMpoBaHNst U He3annaHUPOBaHHbIE NPOEKThI
Moayns «YnpaeBneHue npoekTaMm»

Monaynb «YnpaBieHue NpoeKTaMi OLEHUBAET OrPaHUYEHUS MIJIAHUPOBAHUS
n30MpaTeNbHO, KOTIa MEHEDKEp MPOEKTa BHIOMPAET IUTAHUPOBAHHE BCETO
MIPOEKTA WM €ro YacTH. MeHepKep MPOeKTa MOXKET OCTaBHUTh ATkl TPOEKTA,
HECOOTBETCTBYIOIIME OTPAHUYECHUIO, BMECTO KOPPEKTUPOBKHU OIPEICICHHS
TUTaHA [TPOEKTa B COOTBETCTBUU ¢ orpannueHneM. Oanaxko Microsoft Project (B
PEKMMe aBTOMAaTHYECKOTO pacyeTa) aBTOMaTU4ECKH CABHUTAeT 3a/1a4y B
COOTBETCTBUM C OTPaHUYEHUEM IUTAHUPOBAHMUSL.

Bo Bpems cunxpoHu3anuu (Toabko B pexxume «KoHTponupyercs
VYnpasienuem npoekramm») Microsoft Project mepeBoanuTcs B pexuM pacyera
BpyuHYy10. B pexxume pacuera BpyuHyto Microsoft Project He BeimonHsier
HNPUHYIUTEIbHOE U3MEHEHHUE 1T IPOEKTa B COOTBETCTBUU C MPaBHJIAMU
TUTAHUPOBAHMSI OTHOILICHUH 3a/1a4.

UroObl H3MEHUTH PEKUM BbhlUMCcIeHUs: B Microsoft Project, BeiOepute CepBuc
> MapameTpbl U TIEpeIUTe HA BKIAIKY Pacuer.

MMeHa OTMEHEHHbIX N OTHOXEHHbIX (I'IpOI'IyUJ,eHHbIX) 3agad

Microsoft Project mognepxuBaet 3a1auu co CTaTycamMu, HO KOJIMYECTBO TAaKUX
CTaTyCOB MEHBIIIE, YeM B MOAYJIe «YTIpaBJIeHue mpoekramm». Hanpumep, B
Microsoft Project Bce He3amyIeHHBIE 3a7]a4l UMEIOT 00IIlee COCTOSHUE, 1
CTaTyCHI 3a/1a4, KOTOPBIE ITO3BOJIMWIN ObI pa3inyaTh OTMEHEHHBIEC U
HPOITyIIIEHHBIE 3a/1a4u, OTCYTCTBYIOT. Kpome Toro, Microsoft Project e
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pa3acisACT 3a4avuu, O KUAAIHEC ITPECAIICCTBCHHUKA, HC HAYAThIC 3a/lda4d U
BBITIOJIHACMBIC 3ala4i, X0 BBITIOJIHCHUS KOTOPBIX paBCH HYIIIO.

B pexxume «Kontponupyercst YnpasieHueM npoekramMmm» U « COBMECTHBIH
KOHTPOJIb» NIPU CHHXPOHHU3AIINH TPOITYIIEHHON MM OTMEHEHHOH 3a/1a4H
MOAyIIs «YTIpaBlICHHE POSKTaMm» CII0BO OTMeHeHo UMW MponyLueHo
nobasiisieTcst K UMeHH 3a1aun B Microsoft Project, uroOsl yka3aTh ee cratyc.

CM. [10TIONTHUTENBbHBIE CBEIEHUS O pacueTe 3HaYeHUs «%o BBIIOJTHEHUS IS
OTMEHEHHBIX HJIU MPOIMYIIEHHBIX 3a7a4 Microsoft Project B paznene %
BbINOJIHEHUS OJIsL OMMEHEHHBIX U OMIONCEHHBIX (NPONYWEHHbIX) 3a0a4

Ha CcTp. 269.

3agauun 6e3 nmeHun

Microsoft Project nonyckaet 3agauu 06e3 UMEHH, a MOZLyJIb « Y IIpaBJeHUE
MPOEKTaMH» — HET.

B pexume «Konrponupyercst Microsoft Project» u «CoBMECTHBIN KOHTPOIIb)
MIpY CUHXPOHU3ALUH 33ja4, KOTOpble He UMeI0T nMeHu B Microsoft Project,
Ha3HA4YarTCA UMEHA 10 YMOJIYaHHUIO, Takue Kak MS Blank Task #1. Menemxep
MIPOEKTa TOJHKEH MPOBEPUTH U OOHOBUTH 3TH MMeHa. [locne cuaxponuzanuu
3agaun 0e3 MMEHU NOABATCS Ha BKIIaJKe MpeaynpexaeHus T1aJoroBOro OKHa
Moka3aTtb uHdopmauuio (B Microsoft Project Hasxmute Mokasatb
uHdopMaLmIo).

dakTnyeckmne 3HavyeHus

dakTuveckue 3HaUCHUs 3HaYCHUsI OOHOBIIsItOTCs B Microsoft Project u3
MOIYJIsI « YTIpaBlieHUE MPOCeKTaMi» B pexkuMax «KoHTposmpyercs
VYnpasnenueM npoektaMm» U « COBMECTHBIN KOHTPOIIbY. DakTHuecKue
3Ha4YeHUs1 OOHOBIISIOTCS B MOJyJIe « YTIpaBJIeHUE poeKTaMu» u3 Microsoft
Project B pexxume «Konrponupyercs Microsoft Projecty.

|_|pOLl,eHT BbIMOJIHEHNA N NPOLUEHT BbINOJTHEHUA pa60T

Ecnu paborta He oTcnexxuBaetcst B Microsoft Project, mpomieHT BBITOTHEHUS
paboT MpuHUMAET 3HaUCHHUE MPOIICHTA BHIOTHEHH (OHU OAMHAKOBBI). Eciu
paboTa oTciexuBaercs (HarpuMep, 3ajada BKIIOYaeT pabouuii KOHTYD),
IPOLEHT BBIITOJIHEHUS U MPOLIEHT BBIMOJIHEHHS pabOT pacCYUTHIBAIOTCSA IO
pasznomy. CM. pasznen Bausnue npasun Microsoft Project na nons Ha cTp. 256.
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% BbINOMHEHUSA NPU MHULManNM3auumn nnaHa paboT moayns «YnpasneHue
npoekTamMm» 13 cyLlecTByoLLero nnaHa pabot Microsoft Project

[Ipu npeoOpazoBaHuM CyIIECTBYIONIETO MIaHa paboT Microsoft Project B miian
paboT Moayns «YIpaBlieHHe MPOSKTaMI» WM CO3JaHUH HOBOTO TIaHa paboT
«YTpaBieHne IPOSKTaMIW» B COOTBETCTBUH C CYNIECTBYIONIMM IUIAHOM PadoT
Microsoft Project (T.e. eciim uMeeTcs CymecTBYOMUN 11aH padboT Microsoft
Project ¢ (hakTUeCKUMU 3HAYCHUSIMH, U3 KOTOPOTO HYKHO CO3AaTh IJIaH
pabot B pexume «KoHTponupyeTcst Y paBieHHEM MPOSKTaMU» WITH
«COBMECTHBII KOHTPOJIIBY), MOYKHO HCITOJIb30BATh PA3JIMYHbIC 3HAYCHUS
MIPOLIEHTA BBIMOJIHEHHUS IO YMOTYAHUIO JIJISI MOIYJIsl « Y IIpaBJeHUe
npoexkramu» 1 Microsoft Project.

[Ipu cuHXpOHU3aLMKU HA YPOBHE CBOJHOM 3a/1a4U MOAYJIb « Y IIPaBIICHUE
MIPOEKTaMM» NEPEPACCUNTHIBAET BCE CBOAHBIC JAHHBIEC, TAKUE KAaK
JUIMTEJIBHOCTD Ka)KJIOM 3aJ1a4 U IPOLEHT BBIIIOJHEHHHUA. [[IUTEIBHOCTD
OCHOBBIBaeTCs Ha 6a30BOM KasleHJape U KaleHaapsax pecypcos. Eciu atu
KaJICHJIapy PA3JIMYAIOTCS B ABYX MPUIOKEHUAX, 3HAUYCHUS JUIUTEIIBHOCTH
TaKxke OyIyT pa3auyaThCsl, YTO MPHUBEIET K pa3HbIM 3HAUEHUSM IPOLIEHTA
BBIIIOJIHCHHSL.

Ecnu pabota He otcnexuBaercs B Microsoft Project, Mmoaynb «YpaBneHue
MIPOEKTaMM» BBIITOJIHUT CHHXPOHHU3AIINIO POLIEHTA BBITIOJTHEHUS C TPOIICHTOM
BBEITIOJIHEHMsI paboT Microsoft Project Ha ypoBHe 3amauu. Eciu pabora
orciexuBaercs B Microsoft Project, Moayip «YpaBieHHe MPOSKTaMM»
BBITTOJIHUT CHHXPOHU3AIMIO IMPOLIEHTA BHIITOJHEHHSI C TIPOIIEHTOM
BeITIOJIHEHHsI Microsoft Project (cMm. pazaen Ilpoyenm vinonnenus u npoyernm
8bINOIHEHUSL pabom).

Ha ypoBHe pecypca Moayiib «YIIpaBlIeHHE IPOEKTaMU» CUHXPOHU3UPYET
MIPOIICHT BBIMOJHEHHS C TIPOLIEHTOM BBINIOJIHEHUA paboT Microsoft Project.

% BbINOSTHEHUS AN OTMEHEHHbIX U OTIIOXXEHHbIX (I'IpOI'IyLLI,eHHbIX) 3afad

Microsoft Project mognepxuBaet 3a1auu co CTaTycamMu, HO KOJIMUYECTBO TAaKUX
CTaTyCOB MEHBIIIE, YeM B MOAYJIe «YTIpaBJIeHue mpoekramm». Hanpumep, B
Microsoft Project Bce He3amyIeHHBIE 3a7]a4i UMEIOT 00IIlee COCTOSTHUE, U
CTaTyCHI 3a/1a4, KOTOPBIE ITO3BOJIMWIN ObI pa3inyaTh OTMEHEHHBIEC U
HPOITyIIIEHHBIE 3a/1a4u, OTCYTCTBYIOT. Kpome Toro, Microsoft Project e
pas3aenser 3aJauu, 0XKUJAroIIKe IPeANIeCTBEHHIKA, HE HaYaThle 3a/1a4i U
BBITIOJIHACMBIC 3a1a4M, X0 BBITIOJITHCHUS KOTOPBIX paBCH HYIIIO.
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B pexxumax «Kontponupyercs Ynpasienuem npoexkramu» U «COBMECTHBIN
KOHTPOJIb» MPOIYIICHHBIE 331a4l CHHXPOHU3UPYIOTCS KaK BHITIOJHEHHBIC HA
100%. Ecnu 151 HUX CUHXPOHU3UPOBaHbI (PaKTUYECKUE 3HAYECHMUS, ITH
JaHHbIE TaKke CUHXpoHU3upytoTcs. Cratyc «[Ipomymieno» o3Havaer, yTo
qacTh pabOTHI 1O 3a7a4e MOTJIa Obl BRITIOJIHEHA, HO 3aTeM 3Ta paboTa Obuia
IpeKpamieHa.

B pexumax «Kontponupyercs YmpaiaeHueMm npoekrammn» 1 « COBMECTHBIN
KOHTPOJIb» OTMEHEHHBIE 33[Ja4l CHHXPOHU3UPYIOTCS KaK BBIIIOJIHEHHBIEC HA
100% c nyneBoit uTensHOCTHIO. Microsoft Project aBTomaTHuecku
MPOITyCKaeT TaKue 3a/1a4u B fuarpamMme ["anrra.

lMnaHoBas AnMTenNbHOCTb AN 3ada4

Monynb «Ynpasnenue npoektammw» U Microsoft Project paccunteiBatoT
(haKTHUECKYIO JUIMTENBHOCTD 3ajay, UCXOAs U3 (PaKTUUECKUX JaT Havaja u
okoH4aHusi. Ho mockonbKy Motynb « YTpaBieHue npoekramMm» u Microsoft
Project He CHHXPOHU3HUPYIOT KAJICHIAPU PECYPCOB, B PaKTHUECKOM
JUINTEIBHOCTH 337a4 MOTYT IOSIBUTHCS IPOTUBOpEYHsL. [lONOIIHUTENBHbBIE
CBEeJICHUA CM. B paznene Kanenoapu na ctp. 275.

dakTnyeckasa onmMTenbHOCTb 15 CBOAHbLIX 3ap,aq/rpynn 3afgad

Monynb «Ynpasnenue npoekramu» U Microsoft Project ncrosb3ytor pa3usie
METO/IBI ONIpeieieHus (PaKTUIECKOH JITUTEITLHOCTH CBOTHBIX 33124 WIIH TPYIIIT
3aJa4, KOTOpPBIE BCE €IIE BBIOIHAIOTCA. MoayIb « Y IpaBIeHHE IPOSKTaMI»
paccuuThIBaeT (PaKTUIECKYIO [UTHTEIBHOCTD, HCXO/IS U3 CBEJICHHBIX 3HAUCHHH
(hakTHYECKUX AT Hayaia u okoHyaHus. Microsoft Project mpeacrasmiser
(haKTHYECKYIO JUTMTEIBHOCTD Ha TEKYIIYIO IaTy KaK yTOUHsAEMOE 3HaUeHHeE.
[TosToMy mIMTENBHOCTH HEKOTOPBIX TPy 3a1a4 Microsoft Project He
CHHXPOHH3HUPYETCS ¢ PaKTHUECKOM JITUTEIHLHOCTHIO CBOJIHBIX 33]1a4 B MOJIYJIC
«YTpaBiIeHHE IPOCKTAMM.

B pexxume «KonTtponupyetcst YpaBieHUeM NPOEKTaMu» Ipu IEpBOM
OTKPBITUH MPOEKTA €TO CTaTyCy MpUCBaMBaeTCs cTaTyc MnaHupyercs.
CBo/tHBIC 3HAUEHUSI HE PACCUHUTBIBAIOTCS, €CIIN IPOEKT UMEET CTaTyC
Mnanupyetca. CBO/IHBIE 3HAUEHUS PACCUUTBIBAIOTCS, €CIIM CTATyC MPOEKTa
MeHsieTcs Ha AKTMBHO U coxpansercs. Eciin cratyc nmpoekTa MeHsieTcs Ha
AKTUBHO ¥ COXPAHSIETCS, B MOAIyJIe «YIpaBJICHUE IIPOeKTaMim» OyaeT
oToOpaXkaThCsl TO XKe 3HaYeHUE JAIUTEIBHOCTH, 4To B Microsoft Project.

aea 10



B pexxume «Kontponupyercst Microsoft Project» n «CoBMECTHBIN KOHTPOIIb
MOJyJb « YTIpaBJICHUE MPOCKTaMU» OKUIAET 3aBEPIICHUS CBOJHOM 3a/1a4H
nepe]] pacueToM CBOJHBIX 3HAYCHUH (YTOOBI yUeCTh 3a/1a4H, KOTOPhIE MOTJIH
ObITH 10OABIIEHBI WIN YJaJICHbI 10 3aBEpLICHUs CBOJHOM 3a1a4n). [Ipu
rpynnupoBaHuy 3a1a4d B Microsoft Project B Mmoayne «Ynpasienue
poeKTaMu» OyIeT HCIOIB30BATHCS TO )K€ 3HAUeHUE (PaKTHIECKON
JUTUTEIBHOCTH, uTO B Microsoft Project.

dakTuyeckme Tpygosartpatbl/PakTndeckas pabota n eguHULBI pecypcos

B Monyne «YnpaBineHue npoekTamim» KaxaoMy pecypcy, paboTaromeMy Hajl
3a/1a4yeif, MOryT ObITh Ha3HAYEHBI Pa3HbIEC 3HAYEHMsI TPY103aTpaT (B yacax) 1o
aTol 3amaue. CyMMapHbIe TPY103aTPAaThI 10 3a7jaue — 3TO CyMMa 3HaYCHHM
IJTAHOBBIX TPYZ03aTpaT AJs Kaxaoro pecypca. Hanpumep, ecnu UBany
Ha3HayeHo 12 yacoB 1o 3amade, a TarbsHe — 8 4acoB I10 TOM JKe 3ajJaue,
CyMMapHbI€ Tpy103aTpaThl OyayT paBHbI (12 + 8 =) 20 yacos.

Microsoft Project ucnosnp3yeT euHUIBI peCypcoB Ui pacuera GakTHIeCKOM
pa6otsl. [Iponomkas npensiaymuii mpumep, ecnu MBan u TaTesiHa sBIsIOTCS
pecypcamu moHoro padouero aust B Microsoft Project, mist HUX MOXeT ObITh
HazHaveHo 60 u 40 equHUIl peCypcoB 10 3a7a4e (B 3aBUCUMOCTH OT
JnITenbHOCTH 3a1aun). Ho eciim TaThsiHa SIBISIeTCS] pECYpCOM TTOJIOBHHBI
pabouero nus B Microsoft Project, ee ennHUIIBI pecypcoB 1O 3a/1a4e yABOSTCS
(mo 80). D10 MpencTaBIsAeT TOT )K€ 00beM pabOT, KOTOPBI OTHUMAET
OOJIBLIYIO JOJIO0 €€ MPOU3BOJUTEIBHOCTH.

B pexumax «Kontponupyercs YnpaiieHHEM ITpoeKkTamu» U « COBMECTHBIN
KOHTPOJIb» NPU CHHXPOHHM3AIIUU Yachl TPY03aTpaT I KaXI0TO0
Ha3HAYEHHOI0 pecypca B MOAYyJe «YpaBleHUE MPOEKTaMI» aBTOMaTUYECKU
npeoOpasyrorcs Microsoft Project B COOTBETCTBYIOIIME €IMHULIBI PECYPCOB
JUIs Ha3HaueHus. Eciu pecypchl-yuacTHUKH SBJISIOTCS peCypcaMu IOJHOTO
pabouero nHs B Microsoft Project, ux eanHuIIbI pecypcoB 1o Kaxa0H 3a1aue
OyIyT mpOMOPLUUOHANEHBI HA3HAYEHHBIM 3HAYEHUSIM TPY103aTPaT Mo
COOTBETCTBYIOILIEH 3aJjaue MOAYJISI « Y IIPaBJIEHUE POEKTaMM».

B pexxume «Konrponupyetcst Microsoft Projecty nmpu cuHXpoHHM3anun
€IMHUIIBI PECYPCOB KaX/I0H 331a4i aBTOMAaTHYECKH ITPE0Opa3yroTCs
Microsoft Project B yacsl Tpy03aTpar A HA3HAYEHHOT'O pecypca B 3aj1aye
«YTpaBieHHE IPOEKTAMU».
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dakTnyeckme TpyaosaTpaThbl U UHTErpaLMs ¢ MogyneM «YnpasreHue BpeMeHeM»

B Monyne «YnpaBienue BpeMeHEM» pecypchl MOTYT BBOAUTH (PaKTHUUECKHUE
TpyZ03aTpaThl U CBOAHBIX 3a/1a4, a TaKkKe (paKkTUUYEeCKHe TPY03aTpaThl IS
3aJa4, KOTOpbIe UM HE Ha3HAYCHBI.

dakTHYeCKHE TPYA03aTPaThl, KOTOPHIC BBEIACHBI B MOIyJIE « YTIpaBICHUE
BpPEMEHEM» PeCypCcoM, HEHA3HAUEHHBIM 3ajaue, He CHHXPOHU3UPYETCS ¢
Microsoft Project. Microsoft Project mepepaccuuTsIBaeT cBeieHNE
TPYA03aTpaT, ¥ TOITYYCHHBIC 3HAYCHHUSI HE COOTBETCTBYIOT aHAJIOTUYHBIM
3HaueHusM B PPM Center.

IIpu cObope naHHBIX O TpyaO3aTpaTax B MOJyJie « YTIpaBIeHUE BpEeMEHEM» Ha
YPOBHE CBOJIHOM 3a7jauyl 3HaUeHHsI (PAKTUYECKUX TPY03aTpaT AJIsi KOHEUHOH
3a/1a4yl OCTAIOTCS paBHBIMU HYJIIO, a 3HAYEHHUE MPOLICHTA BbINOJIHEHUS Oy 1eT
MEHATbCs. PacueTHble ocTaTOYHbIE TPY03aTPAThl HA YPOBHE KOHEYHOM
3a/1a4M OCTAOTCS C IIOJIHBIM 3HAYE€HUEM JI0 BBINOJIHEHMS 3a1a4uu. Eciu
naHHble niepenatoTcs B Microsoft Project, mpoLieHT BBINOIHEHUS OCTAETCs
PaBHBIM HYJIIO JI0 BBIIIOJHEHMS 3a]auu.

B pexumax «Kontponupyercs YmpaiaeHueMm npoekramu» 1 « COBMECTHBIN
KOHTPOJIbY, €CII IPU CBEJCHUH (PAKTHUECKHUX 3HAYCHUI B TUIaH paboT U3
MOAYJISI « YTIpaBlieHUE BpeMEeHEM» (PaKTUIECKHUE TPY103aTPaThl HE N3MEHEHBI
(HOBBIE TaHHBIE O BPEMEHHU HE 3apETUCTPUPOBAHBI B Tabese yuera pabouero
BPEMEHH ), COOTBETCTBYIOIINE (PaKTUIECKUE TPYN03aTPATHI B IIIaHE pabOT HE
OynyTt oOHOBeHbI. Ecnu pakTHueckue Tpyao3aTpaThl U3BMEHEHBI (HOBBIC
JTaHHBIE O BPEMEHH 3aperUCTPUPOBAHbI B Tabele yuera pabouero BpeMeHn),
COOTBETCTBYMOIIKE (haKTUYECKUE TPYA03aTPAThI B IIIaHEe paboT OyayT
OOHOBJICHBI.

[Ipu otmipaBke mana padot Microsoft Project B Moaysb «YnpaBienue
MPOCKTaMU» OTIIPABIIAIOTCS TUIAHOBBIC U (hakTHUecKue 3HaueHus. [Ipu
co3nanuu otuera «CBojka paktuyeckoro Bpemenn» uz PPM Center
(hakTHYeCKre 3HAYCHHS U3 O0TYeTa OYAYT OTIUYATHCS OT (DAKTHUECKUX
3HAYECHHH B IJIaHE PabOT MOAYJIs «YTIPaBICHUE TPOCKTaMU» (TPECTaBICHUE
«DaKkTHYECKUE 3HAUCHHS ).
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dakTnyeckme Ha4yarno 1 oKoH4yaHue

Cunxponusanus GakTUIECKUX JaT Hayaia U OKOHYaHUS MOXET MOBJIHSTH Ha
JaThl HaYajga U oKoHuaHus B Microsoft Project. JlonmoysiHuTeNbHBIE CBECHUS
cM. B pazzene [lnanogvle damuvl Hauania u OKOHYanus Ha cTp. 264.

dakTnyeckoe Ha4yano rpynnbl 3agay

B Monyne «YnpaBineHue nmpoeKTamMm» 3aa4a MOKeT UMETh (paKTUIECKHUEe
JaThl HaYaja ¥ OKOHYAHUS PAHBIIE WK T03KEe TUTAHOBBIX Aat. B Microsoft
Project ecm 3amaya nmeeT pakTUUECKHE 1aThl HA4Yajla U OKOHYAHHSI PaHbIIIe
WJIM T03KE TNIAHOBBIX JIaT, MJIAHOBBIC AAThl OYAyT aBTOMAaTUYECKU
nepeonpeenaeHsl. Hanpumep, eciiv Hayano 3a/1auu 3alaHipoBaHo Ha 1 masi,
HO 3aperucTpupoBaHo Ha 2 mas, Microsoft Project aBToMaTnuecku H3MEHUT
IUTAHOBYIO JaTy Hayaja Ha 2 Mas.

B pexume «KonTtponupyercs YnpaBieHneM MpOeKTaMiy» J1aTa Hadasa
rpymnsl 3a1a4 B Microsoft Project MokeT ObITh MO3K€ HEKOTOPBIX
BKJIFOYCHHBIX 3a71a4. B pexxume «Konrpomupyercs Microsoft Project» u
«COBMECTHBII KOHTPOJIBY JaTa Hadaya IPyNIbl 3a7a49 COBIAAAET C CaMOn
paHHel aToi Hayasla BKIIOUEHHBIX 33/a4.

B pexxume «Kontponupyercst YnpasienueMm npoekramm» Microsoft Project
MIEPEBOIUTCS B PEKUM pacueTa BpyUHYIO MTPU CUHXpOHHU3AIMU. B pexnme
pacueTa Bpy4Hyto Microsoft Project He BHIIOTHSIET IPUHYIUTEIHHOE
M3MEHEHHE JaT MPOEKTa B COOTBETCTBUM C IPABUIIAMU TNIAHUPOBAHUS
otHomeHu# 3axa4 (Microsoft Project He BBINOIHSAET aBTOMATHYECKOE
CBEJICHUE JIaT B TPyl 331a4). [loaToMy eciu I1aHoBas 1aTa Havasa Juis
CBOJIHOM 33124l MOAYJIsl « Y IPaBIeHUE MPOCKTAMI) MO3IKE (PAaKTUUECKUX JaT
Hayvaja HEKOTOPBIX 33134 (IMOCKOJIBKY HEKOTOPBIE 3a4a4l OBbLIH 3aITyIECHbI
panbine), Microsoft Project oOHOBIIsI€T TI1aHOBBIC JATHI 33124, HO HE TPYIIITHI
3ajad.

B pexxumax «Konrponmpyetcst Microsoft Project» n « COBMECTHBINM KOHTPOJIbY
Microsoft Project ocTaercst B pe’kuMe aBTOMaTHYECKOT0 pacueTa MpH
cunxponuzanuu. Microsoft Project aBTomatnuecku 0OHOBIISIET IUIAHOBBIE
JlaThl Ha4aja 3a/1a4 u TpyIsl 3a1a4.
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PacyeTHas gata okoH4YaHus

B Monyne «YnpaBieHue npoekTaMm» UCIONIb3yeTCs pacueTHas Aara
OKOHYAHMS, OJHAKO COOTBETCTBYIOIIEE MOJIe OTCYTCTBYET B Microsoft Project.
PacueTHast naTa OKOH4YaHUS B MOAYJIE «YTIpaBICHHE MPOCKTAMM»
CHUHXPOHM3HpYETCs ¢ 1aToil okoHuaHus B Microsoft Project, mockoibKy AaThl
Hayasia ¥ okoH4aHus B Microsoft Project aBromaTruecku 0OHOBIISIIOTCS B
COOTBETCTBUU C (PAKTHUECKUMHU U PACUETHBIMU U PACUETHBIMH JIaTaMHU, 110
Mepe TOro KaKk OHU CTaHOBSTCA AOCTYIMHBIMU. [1Jis BEIeHUS OTUYETOB 110
M3MEHEHHSIM MOYKHO BOCIIOJIB30BaThCs (DYHKITHEH 0a30BbIX TUIAHOB IS
3aMMucy UCXOAHOMN AaThl OKOHYAHHUS.

B pexunme «KonTponupyercs YnpapieHHeM IPOEKTaMU» IIPH
CHUHXPOHM3AIIUU PACYETHON AaThl OKOHYAHHUs OyA€T CO3JaHO OIpaHHUYEHHE B
Microsoft Project. IIpu BBoJe pakTHUIECKOTO 3HAUCHUS B KAYECTBE JAThI
okoHuaHus B Microsoft Project npuioxenue mnpeamnosaraer, 4To 3aBeplieHne
3aJ]aui TaKKe OrpPaHUYEHHO 3TOH natoil. [Ipu cMHXpoHU3alMK AAThI
OoKOH4YaHus 3a1a4u B Microsoft Project ¢ pacueTHoit naToil okoHUaHHS B
MoxyJie «Ynpaienue npoektamm» [10 Microsoft Project coznaer
OTpaHUYEHHUE «3aBEPILINTh HE paHee» C TOU )K€ AAaTOM.

B pexume «Kontpomupyercs Microsoft Projecty u «CoBMeCTHBIN KOHTPOJIb)
pacueTHas AaTa OKOHYaHUS B MOJyJIe « Y IIpaBJI€HUE IPOEKTaAMU»
CUHXPOHU3HUPYIOTCS ¢ JaToi okoHuaHus B Microsoft Project.

Opyrue coobpakeHnsa N0 CUHXPOHM3AL MK

Bblpe3Ka M BCTaBKa 3agau

Bripeska u BcTaBka 3agau B Microsoft Project cooTBeTCTBYyeT yaaneHu0
3a/1a4¥ U JOOABJICHHUIO HOBOH 33/1a4u C TEeMHU e aTpuOyTamu. 3a1adyil MOTYT
BBITJISIETH OJIMHAKOBBIMU, HO MPOIIECC CHHXPOHHU3AINH HE OYIeT
pacrno3HaBaTh BCTABICHHYIO 33/1a4y KaK KOMHIO BBIPE3aHHOI.

Uto06b! IPOBEPUTH BO3/IEHCTBUE U3MEHEHUS 3a1a4u (HalpuMep, BhIPE3KH,
BCTaBKH U [IEPEHOCA), OTKPONTE CTOIOCI YHUKamNbHbIA MAeHTUdMKaTOp B
Microsoft Project. Eciin mocne penakTiupoBaHus 3a1a4i YHUKAJIbHBINA
UJEHTU(DUKATOP OCTAHETCSI HEU3MEHHBIM, MTPOIIECC CHHXPOHHU3AUU OyIeT
CUHMTATh, YTO U3MCHECHHAS 33/1a4a COBIAJIACT C UCXOAHOM. Ecin yHUKaIbHbIIH
UACHTU(PHUKATOP MEHSETCA, IPOLIECC CUHXPOHU3ALUH OyIET CYUTATh, YTO 3TO
apyras 3a1aya.
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CoxpaHeHue ganna Microsoft Project

[Ipu cunxponusanuu ¢aitna Microsoft Project ¢ mogynem «Ynpasinenue
npoextammu» B (paiia Microsoft Project BHOCHTCS psii HE3HAUNTENBHBIX
n3Menennid. Ecim ¢aitn Microsoft Project mpeobpa3yercst B mpoeKT MOIYJIst
«YmpasneHue npoektamm» (pexum «KoHTponmupyeTcs ynpaBieHueM
MIPOEKTaMU» ), COXPAHITh 3TU U3MEHEHUs He HykHO. Eciu daitn Microsoft
Project OyieT CHHXpOHH3HPOBAH C MOYJIEM «YTIpaBJICHUE TIPOCKTAMMUY
(pexumbl «Kontponupyetcst Microsoft Project» nu «CoBMeCTHBIN KOHTPOJIBY),
9TH U3MEHEHMs JJOJKHBI ObITh COXpAaHEHBl. B mpoTuBHOM citydae daiin
Microsoft Project He OyaeT pacmo3HaBaThCsl MOJIYJIEM « Y IIpaBiIeHUE
HPOEKTAMK» MPU MOCIIETYIOIEH CHHXPOHU3ALUH.

[aTbl 6a3oBoro nnaxa

Jlanuble 6a30BOTO IIaHA HE CHHXPOHU3UPYIOTCS. ba3oBblii IU1aH MpoeKTa
MOJKET COXPAHATHCSA U OOCITYKUBATHCS B JIFOOOM U3 JIBYX MPOTYKTOB.

[MycTble cTpoku

Bo Bpemst CMHXpOHM3aLMu BCe ITyCThle CTPOKU yAAIs0TCs U3 (haiina Microsoft
Project. YBenomieHus 1 npenynpexaeHus He 0TOOpaXkatoTcsl U He
PETUCTPUPYIOTCS IPU YJAJIEHUU IIyCTBIX CTPOK.

KaneHgapu

PernonanpHbIil KaJleHAaph MPOEKTa SKCTIopTUpyeTcs B Microsoft Project B
pexxume «KoHTponupyercs: YpaBieHHEM IPOSKTaMI» U TPU KaXKI0M
WCIOJIb30BAHUY IIJIaHA PA0OT MOJYJIS «YTIpaBI€HUE IPOSKTAMID) JIJIs
co3aHus HoBoro maHa B Microsoft Project. OxkcnioptupyroTcs 3HaueHuUs
Yriciia 4acoB B JIEHb M paboUYuX JHEW B HEJEIN0, HO HE HApYIICHUS KaJeHaapsl.

Kanengapu pecypcoB He CHHXPOHU3UPYIOTCS MEXAY ABYMS MPHIOKECHUSIMU.
[TockoNbKY JIMTENBHOCTH M TPY03aTPAThI 3aBUCAT OT JIaT Havaja u
OKOHYAHUS ¥ KaJICHJapel pecypcoB, 3HAYCHUS JUTUTEITHHOCTH B
Moyne«YnpasieHue npoekraMm» U Microsoft Project MmoryT He coBmanars.
(ITpenmonoxum, 4To 3aa4a JIATCA TATh THEW. M3 3Tux mstu qHel KaneHaapb
pecypca MOIyIsl « YTIpaBJIeHUE TPOSKTaMID OMPEIEIIeT 1B THS KakK
Hepabouee Bpems. B Microsoft Project aTu manHbIe HE yKa3bIBalOTCS B
KaneHaape pecypca. [loatomy B Mmoayne «YpaBieHrne IpoeKTaMu
(hakTHYecKas JUIMTEILHOCTh OyIeT paBHa TpeM aHsM, a B [1O Microsoft
Project — msatu gusim.) [ockobky B Takux citydasx 3aaadu Microsoft Project
CO3/1a10TCs ¢ (PUKCUPOBAHHOU JITUTEIBHOCTHIO, CYMMapHbIE TPY103aTPaThl
OyIyT COOTBETCTBOBATH JAHHBIM MOAYJIS « Y TIpaBICHUE MMPOCKTaAMID.
Benenue xanennapst pecypcoB B 000UX MPUIOKEHHUIX HE TpeOyeTcsl.
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CeeneHue 3aTpar 1 pacyeT COCTOSAHMUS

[Ipu ormipaBke unpopmanyu u3z Microsoft Project B Monyns «YnpaieHue
MIPOEKTAaMI» CBEACHUE PACUETOB 3aTPaT U COCTOSHUS OTKJIAIBIBACTCS /IS
obecrieueHns 3P PpEeKTUBHOCTH MPOLIECca CHHXPOHU3ALINH.

Makpocel, cueHapumn VB 1 gpyrue paclumpeHus

Makpocsl, cieHapuu VB u apyrue pacumpeHus He J0JDKHBI 3aTParuBaThCs
cuHXpoHmM3anueil. OJJHaKO MOXKET MOTPeOOBATHCS OTKIIOYEHUE HEKOTOPHIX
pacmpeHuii Ha BpeMs CHHXPOHH3AINH (TOCKOJIBKY H3MEHEHUS, BHECEHHBIE C
nomoisio COM-untepdeiica Microsoft Project, MoryT nmpuBecTH k
HapyUICHUSIM).

Ccbinku

Microsoft Project He moaaepKUBaeT CChUIKH, TO3TOMY CCHUIKHA MOYJIS
«YTpaBiieHHE TPOEKTaMW» He CHHXPOHU3UpYroTes ¢ Microsoft Project.

O6wwme pecypcHble nynbl

Kanennapuslii tuian 11s miana pabot Microsoft Project MmoxkeT ObITh
COCTaBJIEH C UCIIOJIb30BAHUEM OOILETr0 PECYpPCHOTrO MyJIa, a 3aTeM
CHHXPOHHU3MPOBAH C MOAYJIEM «YTIPAaBICHUE ITPOCKTAMI.

Ecnm o0uuit pecypcHbIii IyJ1 He OyIeT OTKPHIT BO BPeMsl CHHXPOHHU3AIINH,
IPOIIECC CHHXPOHM3AINU MOXKET IPUOCTAHOBUTHCS. OTKPOETCS TUAIOTOBOE
okHO Microsoft Project ¢ mpeioxkeHrneM OTKPBITh OO PECYPCHBIN MMyI.
UT0oOBI IPOAOKATE CHHXPOHHU3AIIHMIO, OTBETHTE Ha BOIIPOC B JIMAJIOTOBOM
okHe Microsoft Project.

EavHnubl

Enununpsl Takke Ha3bIBAlOTCS JOISIMU Harpy3ku pecypca. B Microsoft Project
KaKJJIOMY PECYPCY MOYXKHO Ha3HAUYMUTD 337a4y C pa3HbIMU JA0JISIMU HAarpy3Ku (OT
HYyJIs1 10 cTa NpoueHToB). Hanpumep, ogHOMY pecypcy MOYKHO Ha3HauYUTh 1B
pa3MuHbIE 3a/1a4M U yKa3aThb JOJI0 Harpy3ku pecypcoB 50% i Kaxxaou u3
HUX.

[Tockonbky MOZyJb «YTIpaBI€HUE IPOEKTAMM» HE OTCIIEKUBAET €IUHULIBI
Ha3HAa4YeHUs, O0JIM Harpy3Ku pecypca, UMIOPTUPOBAaHHbBIE B
MOJ1yJIb« Y TIpaBlieHUE MPOEKTaMI», Paclio3HaBaThCS HE OyayT.
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CsoaHasa Tabnuua ycrnoBHOro pegakTMpoBaHus

Tabn. 10-3 conepXuT CBOAKY JAOMYCTUMOI'O I OTPAaHUYEHHOTO YCIIOBHOT'O
PENAaKTUPOBAHUS B MOLYJIE « Y IIPABJICHUE MPOEKTAMI» JUIs KaXKA0r0 U3 TPeX
PEeXUMOB CUHXpOHM3aMK. Bee QyHKIMN MOy s « Y ipaBiieHHE IPOEKTaMM»,
KOTOpBbIE MOTYT U3MEHUTH HH(OpMaIMIO o] yiipaBieHueM Microsoft Project
(BKIIIOYAsi COYETaHUS KJIABULI) OTKIIOYAIOTCS. JlOMOIHUTENbHBIE CBEACHUS
CM. B pazfiene Ycrnosnoe pedakmuposanue, paspeutenioe ¢ Mooyne
«Ynpaenenue npoekmamuy» Ha ctp. 345.

Tabnuua 10-3. YcnoBHOE pegakTMpoBaHue, paspeLleHHoe B Moayrie
«YnpaBneHue npoektamuy (cTp. 1 u3 2)

5‘?:; ponipy KonTponup CoBMecCTH
Mons B moayne Mozyrem yeTca b1
« »
YnpaBneHue npoekramu Ynpasnenue gn;grg:toﬂ KOHTPOMb
npoeKkTamm J
CtpaHuua «lMnaH pa6oTt»
3Hayok «[JobaBuTb/YaanuTtb Ma Her Her
3agavy»
3Hauok «Ha ypoBeHb Bbilwe/Ha Ma HeT HeT
YPOBEHb HUXE»
3Hauok «[epemecTuTb 3agavy
BHU3/[lepemecTuTb 3agauvy Ja Het Het
BBEPX»
3Hauvok «[MnaHmpoBaHue Ma Her Her
npoekTay
CrpaHuua «CBegeHnA o 3agave»
Mons nnaHoBbIX 3HAYEHUI Ja Het Het
Monsa dakTn4ecknx saHadeHnn Oa Het Oa
Mons cTpykTypbl Oa HeTt HeTt
Hpyrne nonsi, KOTopble He
ABNATCA 00LWMMM fa Aa Aa
Mone cratyca Ja Het [a

CBepeHue
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Tabnuua 10-3. YcnoBHoe peaakTupoBaHue, paspelleHHoe B Moayne
«YnpasneHue npoektamm» (CTp. 2 13 2)

5'?:; ponipy KonTponup CoBMmecCTH
Monsa B moayne Moaynem yeTcA B
«YnpaBneHue npoeKkTaMmmu» YnpaeneHme I\Pll:grgstoft KOHTPONb
npoekTamu J
Monsa kaneHgapHOro nnaHa Ja Het Het
Monsa dakTn4ecknx aHadveHnn Ja Het [a
MopTtnet «Mou 3agaiun»
Monsa dakTn4ecKknx aHadveHun Ja Het [a

BbiGop pexuma CMHXpOoHU3aunm

Menemxepbl IPOEKTOB MOTYT UCIOJIB30BATh MOJIKIIOYAEMbIA MOJTYJIb JUIS
PPM no-paznomy. Kaxapiii MeHeKEp MPOESKTa MOKET BIOPATh OJIMH U3 TPEX
PEKUMOB CUHXPOHU3ALMHU JIJIS1 KaXKJ0T0 NpoeKTa. MeHeKep MPOeKTa MOKET
KCII0JIB30BaTh OJIMH, JBA WIH BCE TPU PEKUMA CUHXPOHUBALMHU /ISl IPOEKTOB,
KOTOPBIMHU BIIAJICET.

B uenom, HP pexomenayer ucnonbs3oBats pexum «KoHtponupyercs
VYnpaBieHueM NpoeKTaMmu», €CIU U1 IIIAHUPOBAHUS U OTCIICKUBAHUS
(haKTUYECKUX 3HAYECHUHN UCIIOJIB3YETCSI MOIYJIb « Y IPaBICHUE TIPOCKTaAMM).

Ecnu nonb3oBaTens npeAnovnTaeT IiaHupoBaTh npoekT B Microsoft Project,
pexomenaytoTcs pexxumsl «Kontponupyercs Microsoft Projecty u
«COBMECTHBII KOHTPOJIbY.

Ecnu nonb3oBaTens npeAnovnTaeT ucnonb3oBats Microsoft Project, Ho
(akTHUecKre 3HAUCHHSI OTCIICKUBAIOTCS B MOyJIe « Y TIpaBIIeHHUE BPEMEHEMY,
pexomenayetcst pexuM « COBMECTHBIN KOHTPOJIbY.

Hcnonp30Banne 0THOTO U3 PEKUMOB CUHXPOHU3ALIMU B KAUECTBE
CTaH/IapTHOI'0 MOKET IPUHECTU OpTraHu3aluy npeuMyiectsa. Hanpumep,
€CJIM BCE MIPOEKTHI CHHXPOHU3UPYIOTCs ¢ Microsoft Project omnuakoBbsiM
CI0CcOO0M, BHEIIHHE 3aWHTEPECOBAHHBIE CTOPOHBI MOT'YT MOJYUUTh JAHHBIE O
CBOEBPEMEHHOCTH BBITIOJHEHHUSI IPOEKTOB, KOTOPbIE 0TOOPaXKatoTCs B MOJIyJIe
«Mupopmanonnas naneas PPM».
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B cnenyronmx nmpuMepax OMMChIBA€TCS UCTIOIb30BAHUE MOAKIIOYaEMOT0
moayst st PPM B paznuunbix cutyanusx. CMm. onucanue 0onee oOmmx
cueHapues B pasnene Cmpamezuu ynpaenenus npoekmamu Ha ctp. 283.

CosgaHune HOBOro NpoekTa Moaynsa «YnpaerneHne NpoekTammny 13
cywecTsytowero nnaHa MSP

Menemxep NpoeKTa, IIIaHUPYIOLIHU HOBBIM MPOEKT, MOKET CO3/1aTh HOBBIMI
IUTaH B MOJlyJie «YTIpaBJI€HUE IPOEKTaMU», HO BOCIIOJIb30BaThCS IIAHOM
Microsoft Project B kauecTBe OCHOBBI.

ITockonbKy mIaHupoBaHKUE OyAET BBHIIOIHATHCSA B MOJYJIE «YTIpaBlieHUE
MIPOEKTaMM», MEHEKEeP MPOEKTa JOJDKEH OTKPBITh CYIIECTBYIOMINI TIIaH
Microsoft Project B Monyine «YnpaBieHHe IPOEKTaMU» U BbIOPATh PEKUM
«KonTponupyercs YnpaBieHUeM MPOEKTaMm».

Ecnu MeHemKepy MpoekTa Hy)KHO POCMATPUBATh WIH MPECTABISATH MIPOSKT
MoayIsl « YTpaBlieHUe MpoeKTami» B okHax Microsoft Project, n3meHeHHBIH
TUTaH MOAYJIS « YTIpaBIICHUE TIPOCKTAMI» MOXKET OBITh CHHXPOHU3HPOBAH C
Microsoft Project.

OTobpaxeHune cywecTtayowmx nrnaHoB Microsoft Project B Moagyne «YnpaBneHue
npoeKkTaMmm»

Ecnu 3auHTEpecoBaHHbIE CTOPOHBI M YYACTHUKH HE3HAKOMBI C MOJYJIEM
«Y1paBieHue NpOeKTaMu», PEKOMEHIYETCsl IIOCTEIIEHHbIN MEPeXo/] C
aKTUBHBIX MTPoeKkTOB Microsoft Project Ha nmpoekTsl Moayis «YipaBieHue
npoektammuy. [ImanupoBanue u oTciexuBanue GaKTHUECKUX 3HAYCHUI
BbInoHseTcst B Microsoft Project, HO MpoeKT MOXKET MpocMaTpUBAThCS U3
Moy « MHbopmaronnas manesnb PPM»y.

MeHemkep mpoeKTa JOJDKEH OTKPBITh CyIeCTBY oM an Microsoft Project
B MOJyJie «YTIpaBJeHHE MTPOEKTaMU» U BBIOpaTh pexxuM «KoHTpomupyeTcs
Microsoft Project».

Ecnu Bo BpeMst mepBOHAYAIBHON CHHXPOHU3AIUN BO3HUKAIOT OIIHOKH,
0TOOpaKaeTCs TUATIOTOBOE OKHO C 3TUMH omrOKkaMu. CM. MOTHOE ONUCaHNe
OTCJIC)KMBaHKS HH(DOPMAIIMKA O CHHXPOHU3AIIUHU B pasjene Axmusayiis
JHCYPHAN08 CUHXpOHU3ayuu Ha cTp. 318.
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lMpeobpasoBaHue cyliecTBytowmx nnaHoB Microsoft Project B npoekTbl Moayns
«YnpaBneHue npoekTammy

Ecnu 3anHTEpECOBaHHBIE CTOPOHBI M YYACTHUKHU 3HAKOMBI C MOJYJIEM
«Y1paBieHue NpoeKTaMu», MEHEDKEP IPOEKTa MOXKET BbIOPATh EPEHOC
(GyHKIUH oTCneKuBaHus (PaKTUYECKUX 3HAUEHUHN WM IUIAaHUPOBAHUS U
OTCIEeXKUBaHUA (PAKTUYECKUX 3HAYCHUN B MOZYJb «YTIpaBJIEHHE [IPOCKTaMM».

Ecnu 3anHTEepecoBaHHbIE CTOPOHBI U YYACTHUKHU HCIIOIb3YIOT MOIYJIb
«Y1paBieHHue NPOEKTaMKU» TOJIBKO JUISl OTCIIEKUBAHUS (PAKTUUECKUX
3HA4YEeHUH, MEHEeKEP IPOEKTA JOJKEH OTKPBITh CYIECTBYIOLINN TUIaH
Microsoft Project B Moayiie «YpaBieHne IPOSKTaMu» U BbIOPATh PEXXKUM
«COBMECTHBII KOHTPOJIIbY.

Ecnu 3anHTEpecoBaHHbIC CTOPOHBI M YYaCTHHKH HCIOIB3YOT MOJIYJIb
«YnpaBiieHHE TPOSKTaMM» IS TUIAHUPOBAHHS U OTCIICKHBAHUS (PaKTUIECKUX
3HAYEHHIA, MEHEIDKEp MPOEKTa OJDKEH OTKPBITh CYIIECTBYIOUINHI TJIaH
Microsoft Project B Moayiie «YpaBieHne IPOSKTaMn» U BBIOPATh PEXKUM
«KoHnTponupyercs YpaBieHueM IPOCKTaMM».

HononHeHne Microsoft Project BoamoxxHocTs MU nybnunkaumm mogyns
«YnpaBneHue npoekTammy»

[TomuMmo oTOOpakeHus cymecTByomuX miaHoB Microsoft Project B momyie
«YTpaBieHne MPOCKTaAMI», MEHEDKEPHI IIPOCKTOB MOT'YT PaCIIUPUTh
BO3MOKHOCTH TuTaHOB Microsoft Project, ormyOirkoBaB nHdopmaluio B
MojtyJie «YTIpaBjieHHUEe MTPOSKTaMU» JIJIsl 3aUHTEPECOBAHHBIX CTOPOH U
YUaCTHHUKOB. B 3TOM citydae MeHekep pOoeKTa He XOUEeT MEePenTH ¢
Microsoft Project Ha Mmoaynb «Ynpasnenue npoekramm». OJTHaKoO OH XO4eT
BOCIIOJIb30BATHCS BO3MOYKHOCTSIMH Ty OIMKAIUK MOIYJISI « Y TIpaBlieHUE
MpoeKTaMuy» (HampuMep, 0TOOpaKeHHeM 0030pOB MIPOSKTOB U Ha3HAYCHUN
3ama4 u3 Moy «Madopmanmonnas naneas PPMy).

Ecnu 3anHTEpEeCcOBaHHBIC CTOPOHBI M YYACTHUKH HCIIONB3YIOT Microsoft
Project aiist mmaHupoBaHUS OTCICKUBAHMS (PAaKTUICCKUX 3HAUCHHI, MEHEIDKEP
NPOEKTa JJOJDKEH OTKPBITh CYIIECTBYIONIMIA TutaH Microsoft Project B
Microsoft Project u BeiOpaTh pexkum «KonTponupyercs Microsoft Projecty.

Eciu Menemkep mpoekTa nmpeAnoYrTaeT BBOAUTh (PaKTHUSCKHE 3HAYCHUS
YYaCTHHUKOB (HaIIpUMep, €CIIU OTYETHI O (PaKTUYECKUX 3HAYCHUS TIEPEAAt0TCS
BepOAIBHO WJIM TI0 AJICKTPOHHOM 1ouTe) B Microsoft Project, on gomken
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OTKpBITh CylIecTBYoLMii man Microsoft Project B pexxume
«KonTponupyercs Microsoft Project».

B sTOM cityuae MeHemKepy MpoeKTa CeIyeT COOOIIUTh 3aNHTEPECOBAHHBIM
CTOPOHAM O TOM, KaKue CBEACHUS O MPOCKTE OHU YBHUIIAT B MOJIyJIE
«YmpaBieHue mpoekTaMuy». B oTiinuue oT MpoeKTOB MO KOHTPOJIEM MOTYJIs
«YTpaBieHHue MPOeKTaMmn», UH(HOPMAIIHS O CTATyCE MPOCKTOB,
MIPEJICTABICHHAS B MOAYJIC « YTIPaBICHUE MPOCKTAMI», MOXKET OBITh
HeaKTyaJlbHOH. Hampumep, eciin MeHeKep MPOeKTa COOMpPaET U BBOUT
(hakTHUecKue 3HaUeHUs rpoekTa B Microsoft Project exxenenensHo,
nH(pOpMAaILIKs O MPOEKTaX B MOJIyJe « YTIPaBICHHUE MTPOSKTAMU» MOKET
OTCTaBaTh Ha HEJENI0. MeHeKephl MPOEKTOB JOHKHBI COOOLTUTH 00 3TOM
3aMHTEPECOBAHHBIM CTOPOHAM.

HononHeHne Microsoft Project BoamoxxHOCTAMM cbopa hakTUYECKMX 3HAYEHUI
Moayns «YnpasreHue NpoekTamm»

Ecnu MeHemkep mpoeKTa MiIaHupyeT UCIIOIb30BaTh PACHIMPEHHbIE (PyHKIIH
Microsoft Project (Takue kak BBIpaBHUBAaHUE PECYPCOB M OO PeCypCHBII
yJT) ¥ HYKIaeTCs B IPEJOCTABICHUH aKTyalIbHBIX JJAHHBIX
3aWHTEPECOBAHHBIM CTOPOHAM U IOTyYeHUH (DAaKTUIECKUX 3HAYCHHNA
HaNpsIMyto OT YYaCTHHKOB C TOMOIIBIO MOJYJIS « Y TIpaBJICHHE TIPOSKTaMI,
MIPOEKT JIOJKEH OBITh OTKPHIT B pexrMe «COBMECTHBIN KOHTPOJIBY.

Ecnu ygyacTHUKHM HE3HAKOMBI C MOJTYJIEM « Y TIpaBJICHUE TIPOCKTaAMMY,
MEHEJ[KEP MPOCKTa JOJIKEH MAaKCUMAJIBHO YIIPOCTUTH COOp (haKTHUECKUX
3HaueHuil. Moaynb «YTpaBieHUE MPOSKTaMI» JOHKEH UCTIONB30BaThCS AJIs
cbopa MUHUMAJIBHOTO Habopa GakTUIEeCKHUX 3HaYeHwd. Harmpumep, MOXHO
MOTIPOCHUTH YIaCTHUKA OOHOBIISITH CTATYC 3a/1a4, BRIOMpast 3HaueHUs He
HauvaTto, BeinonHsietcs 1 BbinonHeHo. Eciiv paHee HauaJio 1 OKOHYAHHE 3a/1a4
IIMPOKO PACTIPOCTPAHEHO, MEHEHKEP MTPOCKTa MOYKET aKTUBHUPOBATH ATH OIS
(haKTUYECKUX 3HAYEHUH, YTOOBI JaTh yYaCTHUKAM BO3MOXKHOCTh HAIPSIMYFO
co001aTh 0 (haKTHUECKOM BBIMOTHEHUU paboT. Eciiu Takue coObITus
BO3HUKAIOT PEIKO, MEHEKEP MPOCKTa MOXKET OTCIIC)KUBATH HAPYIIICHUS
JMYHO, MEHSIS JaThl Hadajaa u OKoH4aHus B Microsoft Project. 3To mo3Bosut
MPEIOTBPATUTH BBOJ HEBEPHBIX JIAT yUYACTHUKAMHU.

XO0Tsl MEHEKEPBI IPOEKTOB MPUBBIKIINA AYMaTh O 33J1a4aX ¢ TOUKU 3PEHUS
JUINTEIBHOCTU WJIN 3aTPau€HHOr0 BPEMEHH, POLICHTA BHIIIOJIHEHMSI,
ocTaBlIeiCcs paboThl U Jp., OOIBIIMHCTBO YYACTHUKOB MOTYT OBITh
HE3HAKOMBI C 3TUMU NOHATUAMU. [lo3TOMY MeHepKep poeKTa T0JKEH
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TIIATCIBbHO 06)1yMaTB, KaKYI0 9aCTb 3TUX MOHATHUIH CJICAYCT IPCACTAaBUTDh
Y4aCTHHUKAM U KaK 6BICTpO 9TO JOJIXKHO OBITh CACJIaHO.

Kak ToJIbKO y4YaCTHUKH 03HAKOMSTCS C IOHATUAMU MOAYJIS « Y IPaBIICHHUE
MIPOEKTaMU», MEHEKEep MPOEKTa CMOXKET cOOMpaTh Oosee MMPOKUd Habop
(akTuueckux 3HaUeHU. MHOTHE (haKTUYECKUE 3HAUCHHUS, TAKUE KaK
(dakTrueckas paboTa, BaxHbI JAJIs1 TOHUMAHUS TPOU3BOIUTEIILHOCTH U
YIIYUILIEHHS TTPOLIECCOB.

Microsoft Project npennaraetr mMpoKuid CEKTp paKkTHUECKUX 3HAYECHUH,
KOTOPBIE TECHO CBSI3aHBI IIOCPEACTBOM aBTOMATHYECKUX MTPABUI LIETIOCTHOCTH
JaHHBIX. BOJIBIIMHCTBO MEHEKEPOB MMPOCKTOB 3HAIOT HE BCE TAKUE MPABHIIA.
OpHaKO OHM YMEIOT OTCIICKUBATH HH(OPMAIIHIO, BXKHYIO ISl HUX, BBOJIS
JaHHBIC B OTPaHHMYCHHBINH HaOop nonel. [Tpu oTcnexxuBanny GakTHUECKIX
3Ha4eHUH B « YTIpaBJICHUE IPOESKTAMU» ITO MOJISA, KOTOPbIEe MEHEKep
MIPOEKTa TOJDKEH aKTUBUPOBATh B Moaye «MHpopmaionHas naneas PPM»y.

N3meHeHne pexxuma CUHXPOHM3aL MK

HP nacrosarensHO He PEKOMEHAYET MEHATH PEXUM CUHXPOHU3AIIHUU ITPOCKTA,
MOCKOJIBKY 3TO MOXKET IIPUBCCTHU K IOTCPC NaHHbIX. TmarensHO 06Z{yMaI>iTe
PCKUM CHUHXPOHU3AUU IPOCKTA MEPC/ €ro CO3JaHUCM.

JlaHHBIE MOTYT OBITh TOTEPSIHBI IPH U3MEHEHHSI PEKUMa CHHXPOHU3AIUH
CIITYFOIIIM 00pa3oM:

® AKTHBHBIE IOTEPH BO3HUKAIOT, KOT/1a JaHHbIE, CAHXPOHU3HUPOBAHHEIC B
HpEABIIYIIEM PEKUME, HE CHHXPOHU3UPYIOTCS B TEKYIIEM pEKUME. DTH
JTAaHHbIE MOTYT OBITh ITOTEPSIHBI UJIH Nepe3anucanbl. OTClIeKUBaHNE
uHpopManuu HanboJee ysI3BUMO K aKTUBHBIM TTOTEPSIM.

e [IlaccuBHBIEe NOTEPU BO3HUKAIOT, €CJIM CUHXPOHU3ALIMS HE BBIIOIHIETCS
cpasy Mocje U3MEHEHUS PeXKUMa CHHXPOHU3aluuu. B 3ToM ciryuae naHHbIE,
BBEZICHHBIE ITOCIIE TIOCIIETHEH CHHXPOHU3ALUH, MOTYT OBbITh Iepe3anucaHbl
WA OTOPOILIEHBI BO BPeMs CHHXPOHHU3AI[H B HOBOM PEXHUME.

YUToOBI U3MECHHTH PEKUM CUHXPOHU3AIIUHU, 0OHOBHUTE pasaci «Pexum
CUHXPOHU3AIIMKW» B MapaMETpax Ha YPOBHC IMPOCKTA.

CM. IOMOJTHUTENbHBIE CBEICHUS B pa3fielie Msmenenue pexncumos
CUHXPOHU3AYUU U KAeHOApb npoeKkma Ha cTp. 292.
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CuHxpoHusaumus nHgpopmaummn Microsoft Project, coxpaHeHHoun B 6a3e
JaHHbix SQL Server

Ecmu npoekt coxpanen B ucrounuke ODBC, nanpumep B 6a3ze manubix SQL
Server, BBINIOJIHUTE CIEAYIOIINE JEUCTBUS Il CHHXPOHHU3ALMH MPOEKTA B
MoyJie « YTPaBI€HUE MPOCKTAMM:

1. Otkpoiite npoexT B Microsoft Project.

2. BriOepute CoxpaHuTb Kak, YTOOBI COXPAHUTh MPOCKT B JIOKAIBHYHO
(aiinoByIo cuctemy.

3. CuHXpOHM3MpYHTE coXpaHeHHBbIN ¢aiin Microsoft Project ¢ moxynem
«YTpaBIIeHUE POEKTAMID).

’ [nsa cMHXpOHM3auumM NpoekTa C Modynem «YnpaBreHue npoekTaMmy criegyeT
ucnonb3oBaTb hopmaT danna. [iBonyHbli dopmaT dana MPP He pekomeHayeTcs.

CTtparternn ynpasneHns NpoeKkTamm

B cnenyronux cueHapusax I1eMOHCTPUPYETCS, KaK MEHEIKePhl IPOEKTOB
MOT'YT UCTIOJIb30BaTh Pa3Iu4YHbIC CTPATETUHU YIIPABICHUS IPOCKTAMHU, KOTOPHIE
JIOCTYIIHBI 32 cYeT HHTerpanuu. CM. JOTIOJTHUTEIBHBIC CLICHAPUH B pa3Jieie
Buvibop pesicuma cunxponuzayuu Ha ctp. 278.

[My6bnunkaumsa nnaHa paboTt Moayns «YnpasreHne npoekTaMmny C
nomoLubto Microsoft Project

MeHexep NpoeKTa, UCIOJIb3YOLIUN MOLYJIb « Y IIPABICHUE IIPOCKTAMM» IS
yIIpaBJICHUS MIPOCKTaMH, MOKET BOCIIOIB30BATHCS MHTErPAIIHEH ISt
nyOsnkanueit mpoektos. [TyGnunkanus MoxeT nojpazymeBarhb
npenoctasienue ¢aina Microsoft Project BHelHe ayauropuu (Hampumep,
rpynne «Od¢uc ynpasienus nporpaMmmamuny). Kpome toro, mybnukanus
MOXKET 03Ha4aTh CHHXpOoHM3aIuto (aitra Microsoft Project ¢ moxyem
«YmpaBieHue IpOeKTaMIn», a 3aTeM NocTpoeHne oT4eToB Microsoft Project
JUIsL pacpocTpaHeHus. [I[poeKkThl MOTYT MyOJIMKOBAThCS HA PETYIISIPHON
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OCHOBE (€KEHEICJIbHO WM €KEKBapTAIbHO) MU IIPU TIOCTHIKEHUH YKa3aHHbBIX
BeX (HampuMep, Py 3aBEPIICHUN Pa3pabOTKH).

Jlis myOnuKauu miaHa paboT MOayIisl « YTIpaBIeHHE MPOSKTaMID) Yepe3
Microsoft Project BeimoHUTE Clieytonme AeHCTBU.

1. Otkpoiite mycroii npoekT B Microsoft Project.

2. OtkpoiiTe maaH paboT MOy «YpaBieHue npoekramm» B Microsoft
Project. (CM. moapoOHBIE MHCTPYKIIUU B pazaene Omkpvimue niana
pabom mooynsa « Ynpaenenue npoexkmamuy ¢ nomowvio Microsoft Project
Ha cTp. 327.)

3. CoxpaHHTE IPOEKT U MOCTPOMTE OTYETHI OOBIYHBIM 00pPa30OM.

[Tocne mepBoro sKCHOpTa MO’KHO CHHXPOHH3HPOBATH IUIaH paboT MOy IS
«YmpasineHue npoektammu» ¢ ¢aitnom Microsoft Project B pexxume
«KonTponmupyercs YrpaBieHUEM MPOEKTaMI». DTO MPUBEAET K IOBTOPHOMY
co3nanuto (aitna Microsoft Project.

Kpome Toro, 3Ty BO3MOKHOCTh MO’KHO HCIIOTIB30BATh ISl BOCCTAHOBJICHUS
¢aiina Microsoft Project u3 panee cHHXpOHU3UPOBAHHOT'O IJIaHa padoT
MOJyJIsl «YTIpaBJICHHUE POCKTAMMI.

[My6nunkauma danna Microsoft Project ¢ nomowbto moayns «YnpasrneHue
npoeKkTamm»

Menemxep npoekTa, ucnoib3yronuii Microsoft Project muist ynipaBieHust
MIPOEKTaMU, MOKET OIyOIUKOBAThH X C TIOMOIIBIO MOIYJIS «YIpaBlIeHUE
mpoekTaMmuy». Bl MOkeTe co3/1aTh TU1aH paboT B MOy «YTIpaBlIeHUE
poeKTaMu» K3 11abjioHa miiaHa paboT, a 3aTeM OTKPBITh ero B Microsoft
Project myis nanpHeIero pefakTupoBaHus. ITO MO3BOJIUT BOCIOIB30BATHCS
CTaHJapTaMH, TPUMEHSIEMBIMU O(DHCOM YIIpaBJICHUS MTPOTPAMMAaMHU.
[Tybnukanus noxpa3zymMeBaeT 3arpy3Ky JaHHBIX MPOEKTa B PEIO3UTOPHI
MOAYJISI « YTIpaBlIeHUE MPOCKTaMI». ITO MpeaaraeT clieayolne
MIPEUMYIIECTBA:

e Craryc npoekra oToOpaxaercs B Mmoayie «MHpopmaoHHast aHeIb
PPM». Moayne «YnpaBileHHE IPOEKTaAMW» PACCUUTHIBAECT HAPYILICHUS U
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CTaTyC COCTOSIHUS (KPACHBII, KEThI, 3€JIEHbIN) B COOTBETCTBUHU C
rapamMeTpamu MOJUTUKH MPOEKTA.

® VYYaCTHUKH IIPOEKTA U BHEILHSAA ay IUTOPUs CMOT'YT IIPOCMAaTPUBATh
MIPOEKT B pa3IMuYHbIX UHTep(dericax, TaKUX Kak mopmier «Mou 3agaun» u
CTPaHULBI TIOMCKA. YYaCTHUKU HE MOTYT MCIIOJIb30BaTh MOAYJIb
«YmpaBieHue NPOEKTaMm» Uil OOHOBJICHHS CTaTyca MIPOEKTa, HO 3TO
XOpouil cnoco0 yJaydylInuTh BU3yalUu3aluio JaHHBIX O IPOEKTE.

e [losb3oBarenu Moayis «YIIpaBlIeHUE IPOEKTaMU» MOT'YT CO3/1aBaTh
cchUIKU U3 Apyrux oobekToB PPM Center (Takux Kak 3a1rpochl ¥ IAKEThI) B
3a/la4aX CUHXPOHU3UPOBAHHOTO ITPOEKTA. DTU CCHIIIKU MOKHO
HCII0JIb30BAaTh JJIsl OTCIEKUBAHMSI COCTOSHUS 3aJJauH.

Jns my6nukanuu daiina Microsoft Project uepes monyib «YnpaBienue
MIPOEKTaMM» BBITIOJTHHUTE CIIEAYIOIINE TCHCTBHSL.

1. Co3zpnaiite NpOEKT B MOJyJIE « YIIpaBlICHUE IPOEKTaMm» 0e3 Iu1aHa padoT.

2. YOenutech, 4TO BHIOpaH peXUM UHTErpanuu npoekrta « Kontponupyercs
Microsoft Project».

3. Ornpasbte daiin Microsoft Project B Mogynb «YTipaBieHHE TPOSKTaMM».
(Cm. moapoOHBIC MHCTPYKIUMU B pazaene Omnpaska niana pabom
Microsoft Project 6 modyns « Ynpasnenue npoekmamuy Ha ctp. 329.)

Ckopee Bcero, MeHepKep MpoekTa OyAeT myOauKoBaTh MPOEKT B MOJYJIe
«YTpaBiaeHne IPOEKTaMIW» Ha PEryJIIpHON OCHOBE. DTO MOXHO C/IeNaTh,
rocJenoBarenbHo BIOpaB HP PPM Center > OGHOBUTL CBAI3aHHbIN NnaH pa6oT
B Microsoft Project. lanubie Mmomyist «YipaBiaeHue IpoeKTaMu» OyayT
OOHOBJICHBI B COOTBETCTBHHU ¢ HH(popMaluei B daiine Microsoft Project, mpu
5TOM HH(OpPMAIHS, YHUKAIIBHAS U MOIYJIS « Y TIpaBJICHUE TPOSKTaMI,
OyJzleT coxpaHeHa.
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cnonb3oBaHue OBYX NPUIOXEHUI ANS OTCNEXUBaHUSA pasHbIX AaHHbIX
npoekTa

Memnemxep npoekTa, ucnoinniyroiuii Microsoft Project mist ynpasienus
IPOEKTaMH, MOXKET COOMpaTh (haKTUIECKUE 3HAYCHUS Y YIaCTHUKOB C
MIOMOILBIO MOJYJIS « YTIpaBJIeHUE pOeKTaMu». B nomnonuenue k
[IPEUMYIIECTBAaM, ONTUCAHHBIM B paznene [1yoauxkayus gaiina Microsoft
Project ¢ nomowio moodyna « Ynpaenenue npoexmamuy, AHTET AL
MI03BOJISIET IEPEHECTHU YacTh PabOTHI IO COOPY U BBOAY (PaKTUUECKUX
3HAYCHUH ¢ MEHEDKEpa MPOEeKTa Ha YIaCTHUKOB. MeHe/Kep MPOEKTa T0JDKEeH
OyZeT nepuoMYeck CHHXPOHU3HPOBATh, YTOOBI OITYOJIHMKOBATh
MIEPECMOTPEHHBIN MIPOEKT B MOAYJIE « Y IpaBJI€HUE IPOSKTaMIW» WK JUis cOopa
OOHOBJICHHBIX (haKTHUECKUX 3HaueHUul B Microsoft Project.

YT0oOBI BOCTIONIB30BATHCS MOYJIEM « YTIpaBICHHE IPOSKTaAMI IS
oTcleXuBaHMA (aKTUUECKUX 3HaueHud u3 Microsoft Project, BoimonHuTe
CIEAYIOLIME IEUCTBUA.

1. Co3pnaiiTe Tu1aH padorT.

e Bri Moxere co3aaTh TiaH padot B Microsoft Project, a 3aTtem
OTIIPaBUTH €T0 B MOYJIb «YTIPaBIICHUE TIPOSKTAMUY JUIsl HHTETPAIlUU
1ana padot. )i penakTupoBaHusl IJ1aHa paboT ClieayeT
ucnons3oBath Microsoft Project.

e Kpome TOro, MOKHO CO3JaTh IIaH PadOT B MOJyJIe « YTIpaBlIeHHE
IpOeKTaMMW» U3 MA0JI0HA [IaHa padoT, a 3aTeM OTKPBITh €T0 B
Microsoft Project 1u1st nanpHeiero pe1akTupoBaHusi. ITO MO3BOJISET
MPUMEHATH CTAaHIAPTHI Jake IpH Hcroib3oBaHuK Microsoft Project
JUIs yIPaBJIEHUS IIaHaMU padoT.

2. B Microsoft Project BoiGepute HP PPM Center > OGHOBUTL CBSI3aHHbIN
nnaH pa6or.

OTKpOCTCH JHUaJIOTOBOC OKHO «OOHOBUTH CBSI3aHHBIE IJIAHBI pa60T».

3. BriOepute OTnpaBuTh AaHHble NnaHa pa6oT u3 MSP B PPM wiu U3Bneub
cdakTnyeckune sHavyeHus ns PPM B MSP 1 Ha)xmuTe KHOIIKY OK.

JlononHuTENBbHBIE CBEACHUS CM. B pasnene Hacmpotika pescuma
CUHXPOHU3AYUU MOOYVA « Ynpasnenue npoexmamuy u Microsoft Project
Ha cT1p. 290.

286 aea 10



[MapameTpbl MHTErpaLUum Ha ypoBHe NpoekTa

B Monyne «YpaBieHue npoekTaMu» CyLIeCTBYET psijl IapaMeTpPOB IIPOEKTOB,
KOTOpBIE ONPEEIIAIOTCS MOIUTUKAMHU ITpoekTa. [lonuTuku npoekra
HaCJIELYIOTCsl y THIIA IIPOEKTA, UCII0JIb30BaHHOTO Ul CO3JaHMsI TOrO WIN
MHOTO npoekTa. CM. JONOJHUTEIbHBIE CBEACHMS O TUIIAX U IMOJIMTUKAX
MIPOEKTOB B IL. 3 «Hacmpoiika munos npoekmosy Ha ctp. 35. [lapameTpsl,
oTHocsAlMecs K uHTerpanuu Microsoft Project, yctaHaBmuBaroTCsl OJIUTUKON
UuTerpauus Microsoft Project. [TapameTpsl, oTHOCSIIIMECS K TOPTHETIO CIykKO,
YCTaHABIIMBAIOTCA MOJIUTUKON TUNbI 3anpocoB.
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PucyHok 10-2. Monutuka «MHTerpaums Microsoft Project»
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Jns mpocMoTpa Wi U3MEHEHHUs TapaMeTPOB MPOEKTa BBIIIOJIHUTE OJHO U3
CIEAYIOLIUX AEHCTBUM.

e B moayne «YmpasiieHHe IPOEKTaMu» BbIOepUTE MapameTpbl npoekTa Ha
ctpanuue «O630p MPOEKTOBY.

e B Microsoft Project Beioepure HP PPM Center > Ccbinku Ha PPM >
MapameTpbi: UHTerpauma MSP. DTOT IyHKT MEHIO IOCTYTICH TOJIBKO IS
UHTETPUPOBAHHBIX IIPOEKTOB.

Pexxum nHterpayum

DTOT mapameTp ONpeaesisieT, KaKoe MPUI0KEHUE KOHTPOJIIMPYET IaHHbIC O
MPOEKTE MPHU CHHXPOHU3AIUN MEXKTy MOJYJIEM «YTIPaBICHUE MPOCKTAMU» H
Microsoft Project.

e Ecnu Bce o01ue faHHbIe 0 IU1aHe paboT KoHTpoaupytoTes PPM (pexxum
«KonTponupyercs YnpaBieHueM NpoeKTaMmu»), TF00bIe N3MEHEHHS B
Microsoft Project Oy 1yT aBTOMaTH4eCKH OTOPOILIEHBI IPU CUHXPOHU3ALIUN
JAHHBIX MPoeKTa (cM. pazaein [1yoauxkayus niana pabom mooyis
«Ynpaenenue npoexmamuy ¢ nomowwto Microsoft Project na ctp. 283).

e Ecnu Bce oOuiue nanHble miana padbot koHTponupyrorces Microsoft Project
(pexxum «KonTtponupyercst Microsoft Projecty»), pegaktupoBanue nosei
I1aHa paboT B MOJyJie « Y IpaBieHHE MPOeKTaMm» Oy1eT HEBO3MOXKHO, CM.
pasnen [lyonuxayus gatina Microsoft Project ¢ nomowbio Mooyis
«VYnpaenenue npoekmamuy na ctp. 284.

e Ecnu KoHTpOIb SBIIIETCS COBMECTHBIM (pekuM «COBMECTHBIN
KOHTPOJIbY»), TaHHBIE TUIaHa paboT onpenenstorcs Microsoft Project, a
(hakTUUeCKHe 3HAUYCHUS COOMPAIOTCS MOTyJIeM « Y TIpaBIeHUE IPOSKTAMUY,
CM. paszzen Mcnoavzosanue 08yx npuioAHCeHuil 01 OMCAEHCUBAHUS PASHBIX
O0auHbIX npoekma Ha ctp. 286.

MepekrnovyeHne pexxnmoB B XoA4e BbINOSIHEHUSA MPOeKTa AONYyCKaeTCsl, HO He
) pekomeHayeTcs (3a UcknoyeHneM nepexoga Ha pexum «KoHtponunpyetcs
YnpaBneHnemMm npoektammy).
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HacTtponka pexxmma CUHXpOHMU3auuM Moayns «YnpasneHne npoekrammy» u
Microsoft Project

KoHTtpoub Hag npoeKkTamu, CO3JaHHBIMU B OJTHOM IPUIIOKEHUU U OTKPBITBIMU
B IPYTOM, MOXET OBITh PEaM30BaH COBMECTHO NpuiioxenrneM Microsoft
Project u Mozynem «YnpaBieHue NpoeKTaMm» B OJJHOM U3 TPEX PEKHUMOB,
3aJIaHHBIX B MOJIyJie «YIIpaBI€HUE IPOEKTaMU». DTU PEKUMBI KOHTPOJIS
YKa3bIBalOTCSA Ha CTOPOHE MOAYJIS « Y TIPABICHUE IPOEKTAMK» B ITOJIUTUKE
UHTerpaumus Microsoft Project napameTpoB npoekta. CM. JONOJIHNUTENbHbIE
CBEICHM O IIapaMeTpax B pasuene [lapamempovl unmezpayuu Ha yposHe
npoexma Ha ctp. 287.

e Pexum «KoHTposmpyercs Ynpasienuem npoexkramMmmy». [lapamerp HP PPM
Center > OGHOBUTb CBfA3aHHbIN NnaH pa6oT B Microsoft Project
MIOJTHOCTBIO OOHOBJISIET AaHHbIE T1aHa pabot Microsoft Project ¢
WCTIOJIH30BAHUEM JTAHHBIX U3 MOJYJIS «YTIpaBICHUE TPOSKTAMI.

e Konrpomupyercst Microsoft Project. [Tapamerp HP PPM Center >
O6HOBUTL CBA3aHHbIN NnaH pabot B Microsoft Project moaHOCTHIO
OOHOBJISIET JJaHHBIE [UIaHa pabOT B MOyJie « YTIpaBJICHUE POSKTAMU» C
WCTOJIB30BaHUEM JTaHHBIX U3 Microsoft Project. JIroObie JONOTHUTENBHBIE
U3MEHEHUS B MOJyJie «YTIpaBieHHE MTPOEKTaMU» COXPaHAI0TCA (CM.
JIOTIOJIHUTENbHBIE CBEACHUS B pa3fieie VciogHoe pedakmuposarue,
paspeuiernoe 6 Mooyie « Ynpasnenue npoekmamuy Ha ctp. 345). Eciu
iad paboT Microsoft Project Bkirtouaet pecypcbl, KOTOPbIE HE MOTYT
ObITH conocTaBiieHsl ¢ pecypcamu B PPM Center, cucrema npeamoxuT
COIIOCTAaBUTh UX BPYUHYI0. CM. JIOTIOIHUTENBHBIC CBE/ICHHS B pa3jiese
Pecypcwt Ha cTp. 262.

[To ymomganuto mipu otnpaBke ¢aiina Microsoft Project B Moyiib
«YTpaBiueHne IPOCKTaMIW» Pe3epBHAs KOs MPP-(aiijla aBTOMaTHICCKH
COXPAHSIETCS B OJTHOM KaTaJIOTe C MCXOIHBIM (aillioM ¢ paclIupeHHeM
BAK.

Ecnu nepBoHavanbHbIi m1aH paboT cO3/1aH B MOZyJIe « YTIpaBJiIeHUE
HpOEKTaMMW» U3 IA0JI0Ha [UIaHa padoT, 3aa4H, OTMEYCHHBIE KaK
o0s13aTesbHBIE B 11A0JI0HE, HE MOTYT ObITh ynaneHsl B Microsoft Project.

e (ComecTHbIN KOHTPOJIb. [TapameTp HP PPM Center > O6HOBUTB
cBsi3aHHbIN NnaH pa6ot B Microsoft Project mo3Bossier BBIOpaTh OJMH U3
JIBYX BapUaHTOB:
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o OrmnpaBka 0OHOBIIEHHBIX JAHHBIX O KaJeHIapHOM IuiaHe u3 Microsoft
Project B Mmoaynb «YmpasineHue npoektamu». [Ipu Beibope aToro
BapHUaHTa MOJyJIb MHTErpaliii OOHOBIISET JaHHbIE O KaJIeHIapHOM
IUTaHE B COOTBETCTBYIOUIEM IUIaHE paboOT MOAYJIsl « Y IpaBICHHE
MIPOEKTaMU» B COOTBETCTBUU C TaHHBIMH B Microsoft Project. JIroOb1e
JIOTIOJTHUTEJbHbBIE U3MEHEHHSI B MOJTyJIE « YTIPABJICHUE IPOCKTAMMU»
COXPpaHSIOTCS (CM. JOTIOJTHUTEIBHBIE CBEACHUS B pasfele VciosHoe
peoakxmuposanue, paspeuieHnoe 8 Mooyie « Ynpasienue npoekmamuy
Ha cTp. 345). CM. TOTIOTHUTEIBHBIC CBEICHHSI 00 OOHOBIICHUH JaHHBIX
iaHa padot B pazuene Omnpaska niaHo8bIX 3HAYeHUll Niana pabom
uz Microsoft Project 6 moOynv « Ynpasnenue npoexmamuy (pexcum
«Cosmecmuuiii konmponsy). Ecnu man pabot Microsoft Project
BKJIIOYAET PECypPChl, KOTOPbIE HE MOTYT OBbITh COITOCTABJICHBI C
pecypcamu B PPM Center, cucteMa npeanioKUT COMOCTaBUTh X
BpyuHyt0. CM. JONOJIHUTENbHBIE CBEACHUS B paszene Pecypcoi
Ha cTp. 262.

[To ymomanuto mipu otnpaBke ¢aiina Microsoft Project B Moyiib
«YTpaBieHHe POCKTaMIW» Pe3epBHAs KOs MPP-(aiina
ABTOMATUYECKU COXPAHSETCS B OJIHOM KaTalloTe C MCXOAHBIM (ailiiom
C pacuIMpeHueM BAK.

Ecnu nepBoHauansHbIi m1aH paboT co37aH B MOAyJIE « Y IpaBieHHe
IPOCKTaMmW» U3 IIa0JI0OHa IJIaHa padoT, 3a/1a41, OTMEUCHHBIE KaK
o0s13aTeIbHBIC B 1Ia0JI0HE, HE MOTYT OBITh yaalIeHbl B Microsoft
Project. 3agauu ¢ (hakTHUECKUMU 3HAYECHUSMH, 3aPETUCTPUPOBAHHBIMU
B MOJyJe «YTIpaBlieHHE IPOSKTaMU», HE MOT'YT OBITh yJaJIeHbI U3
¢aitna Microsoft Project. Ilepen ynanenuem 3agau cieayeT yAaauTh
ux (hakTHYecKue 3HaYCHUsI.

o Ilonmyuenue pakTUUecKUX 3HAYCHUH U3 MOIYJIS «YIIpaBlIeHHE
IIPOEKTaMU» B COOTBETCTBHHM C ITApaMETpaMu, ONIMCAHHBIMU B pa3jielie
Ilapamempur unmezpayuu na yposne npoekma Ha ctp. 287. Ilpu
BBIOOpE ATOrO BapuaHTa MOAYJIb MHTETPAIlUU U3BJICKACT IaHHBIC
(hakTUyecKuX 3HaUCHUH «YTIpaBIeHUE IPOEKTAMU ISl IPOBEPKH U
npuMeHeHus. CM. JOIOJIHUTENbHBIE CBEIEHNUS O MTOJIy4EHUN
(aKkTHUECKUX 3HAYCHUN M3 MOAYJIA « Y IIpaBICHUE IPOCKTAMU» B
paznene [lonyuenue pakmuueckux 3Havenuti uz Mooy « Ynpaenenue
npoekmamuy (pexcum « Coemecmuulii KOohmpoawvy) Ha ctp. 333.
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N3meHeHne pexxnMoB CUHXPOHM3aLMK U KaneHaapb NpoekTa

Monynb «Ynpasnenue npoekramm» 1 Microsoft Project ucrnonsiytor
pa3zenbHbIE CUCTEMBI KaJICHAAapeH U1 CBOUX IIPOEKTOB. B pexnme
cuHxpoHu3anuu «KoHTponmpyercs YpasieHneM IpOeKTaMu» UCIIONb3YETCS
KaJIeHAAapb MOLyJIs «YTIpaBiI€HUE IPOEKTaMW». B pexumax CHHXpOHU3ALUU
«Kontponupyercs Microsoft Project» n «CoBMeCTHBIN KOHTPOJIbY»
HCIIONB3yeTCs Kanenaaps Microsoft Project.

Ecmm pexxum cunxponmsaruu mensercs ¢ «Kontponupyercst Microsoft
Project» i «CoBMecCTHBINM KOHTPOJIbY Ha «KOoHTpoupyercs YpaBieHueM
MIPOEKTaMU», UCIOJIb3YETCS KaJIeHAAph MOAYJIS « Y IPABICHUE POEKTAMM.
Ecnu pexum cuaxponnzaunu mensercs ¢ «KoHTponupyercs: YnpaBiieHHEM
npoekTamu» Ha «KoHTponmupyercs Microsoft Project» mim «CoBMmecTHBIN
KOHTPOJIbY», BCE PABHO MCIOJIb3YETCs KaJIeHAaph MOAYJIS « Y IpaBIICHHE
npoektaMu». YToObI MCTIONIB30BaTh CUCTEMY KaneHaaps Microsoft Project,
HEOOXOMMO MEPEKIIOUNTHCS Ha HEEe BPYUYHYIO.
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[Mepepnaya pgaHHbIX PPM Center B cuctemy Microsoft

[Tpu nepenaye naHHBIX U3 MOJYJIS «YIIpaBiieHUE TpoeKTami» B Microsoft
Project He0O6Xx01UMO yKa3aTh cIOCO0 OIpeaesICHHUs] pECYPCOB B MOYJIE
«YmpaBieHre IpOeKTaMmW» ¢ TIOMOIIBIO TTapameTpa Ums pecypca
ocHoBbIBaeTcs Ha. TakuM o0pa3om, MoTIyJib HHTETpaluu ¢ Microsoft Project
MOJKET CO3/1aTh UX HemocpeacTBeHHO Microsoft Project.

Jnst otcnexuBaHus paKTHUECKUX 3HaUeHUH npoekta B Microsoft Project
BeIOEpUTE MepenaTb MHOPMaLMIO O haKTUYECKUX 3HA4YEHUsAX, YTOOBI C/IeTaTh
nepeaady HeoOXOAUMBIX TAHHBIX BO3MOYKHON. DTOT MapaMeTp UCTIONb3YeTCs
B pexnMe «COBMECTHBII KOHTPOJIbY, U KaXKbIH pa3, KOr/Aa IiaH paboT
MOJyJIsl « YTIpaBJiIeHHE TPOCKTaMU UCTIONB3YETCs U CO3/1aHuUs] HOBOTO
(aiina B Microsoft Project. B 3aBucumoctu 0T BEIOpaHHOTO TTapameTpa
MIPOLICHT BBIIOJIHEHUS IPUMEHSETCS Ha YPOBHE 3a]1aul WJIM Ha YPOBHE
pecypca, HO He Ha 000MX ypOBHSIX.

JlocTynHbI clieyoiye 3HaueHus napamerpa Mepepars MHcopmauumio o
(baKTVI‘IeCKVIX 3HaYeHuax:

e [lpoueHT BbINOJIHeHUs . [Ipy UCTIOIB30BAHUHN 3TOTO MAapaMeTpa MPOLEHT
BBITIOJTHEHHSI HA YPOBHE 3a/1a4 — 3TO €JMHCTBEHHOE 3HAYCHUE,
nepenasaemoe B Microsoft Project. Microsoft Project aBromarndecku
paccuuThiBaeT (paKTUUECKUE 3HAUCHUS U AATHI IS KaXKJI0TO pecypcea.
Jlannbie kaneHaapHoro miaHa B Microsoft Project octarorcs
HEU3MEHHBIMH.

MHorue MeHeIKephl MPOEKTOB UCIIOJIb3YIOT MPOLIEHT BBIMOJIHEHUS IS
ynpasieHus mianaMu B Microsoft Project. Onnako HEKOTOpbIe JaHHBIE B
Mojyie «YTpaBieHHe IPOESKTaMI» MOTYT HE 0TOOpa)xaTbCsl B MOAYJIE
Microsoft Project. Hanmpumep, ecnu 3agada B MojtyJie « YIpaBJICHHE
MIPOEKTaMU» HAYMHACTCS Ha YEThIpE JHS MO3Ke, 3Ta HH(popMarus He
Oyner otoOpakarbesi B Microsoft Project. st pemenust aToit mpooieMoit
nonpoOyiiTe ynpapisTh IPOEKTaMU Ha OCHOBE HAapYLICHUI B MOAYyJIe
«Y1paBieHHE IPOESKTAMU».

Bri6epute 3TOT mapameTp, eciiu OOIIMiA X0/ BBITIOJIHEHHUS TUIaHa SBISETCS
camoii BayKHOU WH(pOpMaInei st IPeI0CTaBICHUS.
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e [lpoueHT BbINOJIHeHUs U pakTHYecKue 1aThl. [Ipu ucnonb3oBaHum
OTOr0 BapuaHTa TOJIbKO q)aKTI/I‘-IeCKI/IC SHAYCHHUA NICPCAA0OTCA B MOAYJIb
Microsoft Project, kak onucano Huke. Bee 3HaueHus nepenaroTcs Ha
ypoBHe 3a1a4, 1 Microsoft Project nmpumMeHsieT 1aHHbIE K HAa3HAYCHUSM,
HCIIONb3YSl BHYTPEHHUE MpaBuiIa. [laHHbIE HA3HAYEHUS PECYPCOB,
BKJIIOYas TpyAo3aTpaTbl U AAThl, MOT'YT HC COOTBECTCTBOBATL JjaTaM B
MoJyJie « YTIpaBJI€HUE IPOESKTAMUY.

o daxkTnyeckoe Ha4yan0. [[puMeHeHne GpaxkTryeckon JaThl HaYaIa K
3a/aye nepeHeceT (hakTUUECKYIO AaTy Haudana 3a1a4u B Microsoft
Project 1 MOXXeT BBI3BATH IEMTHYIO PEAKIIMIO B KAJICHIAPHOM ILJIaHE
Microsoft Project.

o0 dakTHyecKoe OKOHYAHUeE (ecu 10cTyNHO). [[pumeHnenne
(hakTUUYECKOI IaThI K 3a/1a4e MPUBEACT K NMepepacyeTy IIaHOBOTO
OKOHYAHUS U JyIHTeTbHOCTH B Microsoft Project. 9To Takxke
MOApPa3yMeBaeT epepacyeT TpyA03aTpaT pecypca U MPUBEIET K
KacKaJHOMY paclpOCTPAHEHUIO U3MEHEHUN B KaJICHIAPHOM ILJIaHE.

o PacuerHoe okOHUYAHHE (eCJIH oTCae:kuBaeTcs). Eciu mose
PacuyeTHOe OKOHYaHMe OTCIICKUBACTCS B MOJyJie « YIpaBJIeHUE
MIPOCKTAMM» M 3HAUCHHE PaKTUYeCKoe OKOHYaHMe OTCYTCTBYET, OHO
Oynet nepenano B Microsoft Project kak mimaHoBoe OKOHYAaHHE 3a/1a4H,
YTO MOKET OKa3aTh BIMSHUC HA IITUTEILHOCTD 33/1a49H, TPY03aTPAThI
Y OCTATOK KaJICHJIAPHOTO TUIAHA.

o IlpouenTt BeimosiHeHus. [Ipy nprMEeHEHNY TIPOIICHTA BHITIOTHCHHS HA
ypoBHe 3a1aun Microsoft Project Oynet mompasymMmeBaTh Tpy103aTpaThl
Ha ypOBHE pecypca.

Bri6epuTe 3TOT mapameTp, eciid pecype 3aperucTpupoBai (pakTuueckue
3HA4YCHHUs BHE IMANa30Ha JIaT Havaia ¥ OKOHYAHUS UM €ClU (DaKTHYeCKHe
JIaThl BEPHBI, HO MEHEXKEPY MPOEKTa HYKHO CKOPPEKTUPOBATD
KaJICHJAPHBIN IJ1aH.

e dakTHYeCcKHe TPYA03aTPaThl. [Ipy HCIIOIB30BaAHUK ITOTO BapUaHTa
TOJILKO (DAKTUYECKHE TPY103aTPaThl M PACYCTHBIC OCTATOYHBIC
TpyZ03aTpaThl pecypca nepenatorcs B Microsoft Project. 3atem Microsoft
Project BEIYMCIIHUT MPOICHT BBHIIOIHEHHS, & TAKKE PAKTUUICCKUE JaThI
Hayvaja U OKOHYaHUs 3a1a4n. [I0CKOJIbKY TPY103aTpaThl MOTYT O3HAYATh,
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YTO 33/1a4a MoTpeOyeT Ooblie HIK MEHbILE BPEMEHH, YeEM
IUIAHUPOBAJIOCH, ITO BBI30BET KACKAJHOE PACIPOCTPAHEHUE U3MEHEHHH B
KaJIeHJapHOM IlIaHe (HalpuMep, U3MEHEHHUH KaJleHJapHOTo IJ1aHa,
IUTAHOBOM JJIMTEIBHOCTH U 1aT OKOHYAHHSI) B 3aBUCUMOCTH OT
KoHurypammu 3agad B Microsoft Project.

[Ipu ucnonb30BaHUM 3TOrO Napamerpa (pakTUYECKHe TPYA03aTPaTh
JIOJKHBI OTCJIEKHUBATHCSA B MOJIYJIE «YTIpaBIeHHE MPOeKTaMmu». Takxke
MOYKHO OTCJIEKHMBATh PACYETHBIE OCTATOYHbIE TPYA03aTPATH.

Pacuernnie octaTouHbIe TPpyAao3aTpaTbl CHHXPOHHU3UPYIOTCA BCEraa, JaKe
€CJIM HE OTCJIEKUBAIOTCS. DTO 3HAUCHUE PACCUUTHIBACTCS MOJyJIEM
«YTpaBieHHe MPOEKTaMu» B JOHOBOM PEXKHMME U YKa3bIBACT, YTO 3a]a9a
noTpeOyeT O0JIbIIe WK MEHBIIIE TPY103aTpaT, YeM 0XKHIaeTCS.

Microsoft Project BbruncisieT npoueHT BeinoiaHeHus. Eciu Tpyao3arpaTst
HEpaBHOMEPHO pacIpelesIeHbl MEXKAY PECYpCaMu WIIH €CIIH TPy 103aTpaThl
SIBJISIIOTCSI KOHTYPHBIMH, IIPOLICHT BBIIIOJHEHUS HA YPOBHE 3a]1auu
Microsoft Project MokeT HE COOTBETCTBOBATh aHAJIOTUYHOMY 3HAUEHUIO B
MoJyJie «YTpaBlleHHE TPOEKTaMM», TOCKOJIbKY B IPUIOKEHUAX
HCHOJb3YIOTCS HE3HAYUTEIBHO PA3IMUaIOINecs] BBIYUCICHHUS.

Bribepure 3TOT napameTp, €ciau MEeHeKep MPOEKTa X04eT
COCPENOTOUUTHCS Ha M0KA3aTeNAX TPYA03aTpar IpU YIIPABICHUN
HPOEKTAMH.
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PacnonoxeHne xpanunuwa Microsoft Project ans cuctemHomn
nHgopmauunn PPM Center

WuTerpanus tpedyer HacTpauBaemoro nosst Microsoft Project muis 3anau u
pecypcoB, 4YTOObI 00ecreunTh KOPPEKTHYIO Nepeady nHPOpMaIUU MEKIY
npuioxeHusMu. [lepBbie TpH mapaMeTpa B 3TOM KaTEropuu MO3BOJISIOT
yKa3aTh HCIOIb3yEeMOe TOJI€.

Ecnu nonb3oBaTenb n3MeHUT HacTpauBaemoe nore Microsoft Project nocne
WHTerpaumm nnaHa paboT, AaHHble B UICXO4HOM HacTpavBaemoM nosne Microsoft
Project He byayT yoaneHsol.

[Ipu cuHXpOHU3aMHU MPOEKTOB B pexkrMe « COBMECTHBIN KOHTPOJIb» B 3TON
KaTeropuu HEOOXOMMO YKa3aTh HECKOJIBKO JIOTIOJHUTEILHBIX TIOJICH
Microsoft Project. OTu nosist 6yyT conepkaTh ClIeIyromiee:

e CHMMKH JIaHHBIX, KOTOpbIE OyAyT aBTOMAaTUYECKU U3MEHEHBI
npuioxenueM Microsoft Project mo okoOHYaHUM CUHXPOHU3ALUU

e ®draru nosneil, UI3MEHEHHBIX CHHXPOHHU3ALNEH, a TaKXKe TI0JIs, N3MEHEHHbIE
npuioxenueM Microsoft Project B coorBeTcTBUM €
CHHXPOHHU3MPOBAHHBIMHU TIOJISIMH

OTOT mapameTp Ha ypOBHE MPOEKTA TAKXKe MO3BOJISET MEHSThH [[BETA
3HA4YCHUH TOJIeH B HACTPanBaeMOM TIPEICTaBICHUH Ta0mIbl Microsoft
Project 1151 cCHHXpOHU3UPOBAHHBIX (DAKTUYECKUX 3HAYCHUN, U MTOJIS
aBTOMATHUYECKU M3MEHAIOTCS npuiiokenuem Microsoft Project B
COOTBETCTBUH C CHHXpOHH3anuei. CM. JOTOJTHUTEIBHBIC CBEICHUS 00
9TOM HAaCTPaWBaE€MOM IPEACTABICHNUHU TaOJIUIIbI B pa3jielie
Hacmpausaemvie punompol u mabauyer Microsoft Project Ha ctp. 258.

ConoctaBneHue nonen Microsoft

DTOT mapameTp COIMOCTABJIAET JaHHbIE MOIH30BATEINS MOIYJIA « Y IpaBiIcHUE
MIpOEKTaMU» M HacTpauBaeMble moiisi Microsoft Project. ComocraBnenue
yka3biBaeTcsi B XML-daiine, KOTopblid BEACTCS U peAaKTUPYETCS MEHEKEPOM
npoekTa 3a npeaenamu HP Project and Portfolio Management Center.

B macrosmee BpEMA NOAACPKHUBAKOTCA TOJIBKO JAaHHBIC ITOJIB30BATECIIA B
HAaCTpanBaACMBbIX IIOJIIX, CBA3AHHBIC C 3a/la4aMU.
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UToOBl aKkTUBUPOBATH COMOCTaBJICHHE Moiel Microsoft, BeIOTHUTE
CIEAYIOLIUE EUCTBUA.

1. HactpouTe 1oiap30BaTeNbCKUE JaHHBIE MOLYJIS « Y IPABJIEHUE
MPOEKTaMI».

CM. cBeZIcHHsI O HACTPOMKE MMOJTh30BATEILCKUX JIAHHBIX B TJIaBE
«Hacrpoliika 1moyb30BaTeIbCKUX TaHHBIX 33]]a9i» B JIOKYMEHTE
PykoBoCcTBO MO HACTPOIKE MOIYIIs «YTIPaBICHUE TPOSKTAMMU.
Bri0epute TekcToBOE moje (Hampumep, TekctoBoe none - 200) /1715 TIOJS
BaJIMJIALNH.

HactpanBaemble TekcToBble norns 3agay Microsoft Project obecneunBatot

noaaepXky AnuHbl nonen go 255 cumeonos. Nonga nonb3oBaTenbCKNX AaHHbIX
) Moayns «YnpasneHne NpoekTamuy» nogaepXusaoT MakcumanbHyo gnvHy 200

CMMBOSOB. [laHHbIEe MOTyT ObITb yCEYEHbI NMPY CUHXPOHMU3ALUN 3TUX MOSEN.

[Ipu u3MeHEeHUH 110JIb30BATEIBCKUX JAHHBIX B MOJYJIE «KOHCOJIb
aamuHuctparopa PPM» nocne nepeaauu u conocrapneHus gaitia
H0JIb30BATEIbCKHUE JAHHBIE JOJKHBI ObITh COXPAaHEHBI, a TapaMeTPhbl
MpoeKTa — OOHOBJICHBI JUIsl OTOOpaKEHUSI U3MEHEHUH B TabJIHIIe.

2. Coznanue ¢aiia conocrasienuss XML. Cwm. paznen Cozoanue XML-
aiina conocmagnenus. HAXKE.

3. Ilepenaua XML-daiina conocraBnenusi. CM. TOTIOTHATEIbHBIC CBEICHUS B
pasnene [lepeoaua XML-gatina conocmasnenus va ctp. 298.

CosgaHne XML-thanna conoctaBneHus.

XML-aiin conocTaBieHHs ONPEALIISIET COMOCTABICHUE TTOJIb30BATEIIHCKUX
JTaHHBIX MOZYJIS «YTIpaBlICHHE IPOSKTaAMIW» C HACTPAUBAEMBIMH TOJISIMHU
Microsoft Project. [y11 0OHOBJIEHHUSI COMTOCTABICHUH CIIETyeT COXPAaHUTh
Konuto (haiina conoctapieHus (€CIH M0JIb30BaTeNb COXPAHUT (aili
CONOCTABJICHUS MTOCTIE Iepeiauu, Ui OTOOpakeHHUs M3MEHEHHUH B TabIHIe
HE00X0AMMO OOHOBHTS (haiisia CONOCTABICHUS U COXPAHUTh AapaMETPHhI
MIPOEKTA).

[Tpumep XML-(aiina corocraBieHus (SampleMap .xml) COAECPKUT
CTPYKTYPY, HEOOXOAUMYIO JUIsl CO3/AaHus (paiiyia CONMOCTaBIEHUs, U BXOIUT B
COCTaB MOJAKII0YaeMOro Moayis niust PPM.
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Mpumep XML-darina conocrasneHust

<MSPCustomFieldsMapping>
<Map>
<PPMField>1</PPMField>
<MSPField>5</MSPField>
</Map>
</MSPCustomFieldsMapping>
Ona anemeHtoB PPMField 1 MSPField ponyckatoTcs nodble Lienble 3HavYeHusl.

) MoxHo HacTpouTb A0 20 nonen AaHHbLIX Norb3osaTens Ans 3aaad Moayns
«YnpaBneHue npoekTamm».

Onement PPMField yka3biBaeT Ha 110J1b30BaTEeIbCKUE JaHHBIC JAHHbBIE MOIYJIS
«YmpaBineHue npoekraMmm», a aaeMeHT MSPField — na nHactpanBaemoe mosne
Microsoft Project. B atom npumepe ¢aiin conocrasnser nmoine USER DATA1
¢ nosieM TextS Ha ypoBHE 3a1a4.

Mepenaya XML-anna conocrtaBneHust

Uro6s! nepenats XML-¢aiin ¢ onpeeneHusMu COOCTaBICHNUS, BBITIOTHUTE
CIEAYIOLIUE IEUCTBUA.

1. Haxxmurte KHONIKY O630p.

2. BpiOepure XML-daiin, KOTOpbIH clieyeT UCHOIb30BaTh IS
COIIOCTAaBJICHUSI.

3. Haxwmure kHONIKY Coxpanutb. Daiii conocTaBleHHsI 0TOOpakaeTcs B
TaOJIHIIE.
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NUma ctonodua OnucaHue

HaCTpaMBaemoe none v Tun AaHHbIX AnA
conocTaBneHus. B HacTosiwee BpemMA
nogaepXxXmnBaroTCcAd TOJIbKO NMOJib30OBaTEJIbCKNE
nong, cBd3aHHbIe C 3aga4vYaMu.

Twvin nons

Mone gaHHbIX NOMb30BaTENs!, C KOTOPbIM JOSHKHO
ObITb CONOCTABNEHO HAacTpanBaemoe nosne
Microsoft Project.

None gaHHbIX
nonb3oBatensa PPM

Moackaska nons Unu UM NOACKasKu,
HaCTpPOEeHHbIe Ansi AaHHbIX Nnofb3oBaTens (B
Moayrne «KoHcomnb agMmuHucTpatopa PPMy). Ecnu
UMSA NoACKa3KuM BKNOYaeT CMMBOIbI, KOTOPbIE
MOryT ObITb MHTEepNpeTMpoBaHbl kak HTML-koa,
Monckaska PPM NUMS MOXET He oTobpaxaTbcsa B Tabnuue
OOMKHbIM 0Bpasom.

Ecnu gaHHble nonb3oBaTens He HaCTPOEHbI,
oTobpaaeTtcs 3HauyeHne [Undefined].

Ecnn OaHHble NoJSib3oBaTeNa He akKTUBMPOBAaHDI,
oTobpaxaeTcs 3HadveHue [Disabled].

HacTtpausaemoe HactpavBaemoe none Microsoft, ¢ koTopbim
none AaHHbIX OOJDKHO ObITb CONOCTABMNEHO HacTpamMBaemoe
Microsoft none AgaHHbIX nonb3oBatens PPM.

[Tpu n3meHeHnn naHHBIX B (haiine comoctaBieHus Gailsl JOIKEH ObITh
COXpPAaHEH, a MapaMeTPhI MPOCKTa — OOHOBIICHBI JJII OTOOPAKEHUS
W3MEHEHUH B Tabnuie. [Ipn n3MeHEeHUH MMOJIb30BaTEIILCKUX JTJAHHBIX B MOYJIC
«KOHCOJIb agMuHUCTpaTopa PPM» naHHbIe OJB30BaTENsl TOJHKHBI OBITH
COXPAHEHBI, a TapaMeTPhl MPOEKTa — OOHOBJICHBI JIJISl OTOOpasKeHUs
U3MEHEHUH B TaOJIHIIE.
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Pexnmel CUHXPOHM3aUunn

>»

Pexumebl CUHXPOHU3AIUHU OIIPCACIIAOT KOHTPOJIb Hall MMOJIb30BATCIIbCKUMU
JaHHBbIMU.

e Ecnu mnan pabot Haxonutcs B pexxume «Kontponupyercs YpasieHnuem
MIPOEKTaMU», TOJISI TAHHBIX MMOJIH30BATENs YIPABISAIOTCS MOIYyJIEM
«YHpaBlieHHE POEKTAMM.

e Ecmu mnan pabot Haxoutcs B pexxume «Konrpomupyercst Microsoft
Projecty», mosst aHHBIX OJB30BaTeENs ynpasisgiorcs Microsoft Project.

e [lpu ucnonb3oBanuu pexxrMa « COBMECTHBIN KOHTPOJIbY JaHHbIE
MoJIb30BaTeNs yrpasisitoTcss Microsoft Project.

Ecnv none gaHHbIX nonb3oBaTens Moaynsa «YnpasrneHue npoekTammy OTKIIOYEHO,
JAaHHble B 3TOM MoJsie NoJib3oBaTesisi He 0GHOBNATCS NPU NOBTOPHOM
CUHXPOHU3aUMK (OaXe ecrnv OHO ykasaHo B (haiirie conocTaBfieHust).

OTtkntoyeHne conocTtasrneHus nonen Microsoft Project

Ecnu conocraBienne JaHHBIX 110JIb30BATENS MOLYJIS « Y IIpaBlIeHUE
MIPOEKTaMU» C HacTpauBaeMbIMu NoJsiMu Microsoft Project Oosbiie He
Tpedyercs, 3arpy3ute XML-daiin cornocraBieHus, YTOObI OTKIIIOUYHUTH
conocrtapiienne nosieit Microsoft. ITycroit XML-daiin conepkuT cnemyromiee
3HAUYEHUE:

<MSPCustomFieldsMapping/>

Kpowme Toro, moxHO niepenath ¢aiin SampleMap.xml [0 YMOTYAHHUIO,
YCTaHOBJICHHBIH BMECTE C MOJAKIII0OUYaeMbiM MoaysieM uist PPM. Ecnu daiin
SampleMap.xml U3MEHEH, HEOOXOIMMO CO3/IaTh U Mepeaarh myctoi XML-
(haiisn, KaKk OMKCaHO BHIIIIE.

CI/IHXpOHI/I3aLI,VIﬂ I'IpI/IMe‘-IaHI/I17I

@] npuMmedaHnax moayns «YHpaBneHme npoekTamm»

[Ipumeuanus — 3T0 TEKCT B CBOOOIHOM popMe, KOTOPBI BBOJUTCS HA
ctpanuiie «CBeeHUs 0 3a7a9e» U MOXKET cojepxkaTh 0 32 KOalT qaHHBIX Ha
w1aH padot. [locne coxpaHeHUsI U3MEHEHHUE TPUMEUAHUI HEBO3MOXKHO.
CoxpaHeHHbIE 3all1CH OTMEYAIOTCsI BpeMEHHOM MeTKOil. [lomp30BaTenb MoXKeT
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3aperucTpUpoOBaTh HECKOJIBKO NpuMeyaHuil. @opmaTupoBaHHblil TekcT, OLE-
00BEKTHI U TOYCUHBIE PUCYHKH (pa3pelieHHbIe B TpuMedanusx Microsoft
Project) e nonyckatotrcs B ¢aiiax MOy« Y IpaBiIeHUE IPOESKTAMUY.

CBefieHNs 0 CMHXPOHU3aUMM NpUMedaHnin B pexxume «KoHTponupyetcsa
YnpasrneHnem npoektamm»

Ecaun monynb «YpaBineHue npoeKTaMuy KOHTPOIUPYET IPUMEUAHUS 115
WHTErpaliK, ONMCAHUE U BCE MIPUMEUaHUs AJId 3a/1a4d TPYIIUPYIOTCS B OJTHO
CHHXPOHU3UPOBAHHOE IPUMEUYAHHE, Pa3MeEP KOTOPOTO HE JOJIKEH MPEBHIIAThH
MaKCUMAaJIbHBIN pa3Mep npuMedanus (CM. JOTOTHUTEIIbHBIC CBEICHUS B
pasnene Hacmpoiika napamempos unmezpayuu ¢ Microsoft Project:
cunxponuzayus npumeyanuii). Onucanue U NPUMEYaHus COPTUPYIOTCA IO
JaTe Mo BO3PaCcTaHUIO (CaMoe HOBOE MpUMEYaHHue OyJeT HaXOAUThCS B HaUase
CUHXPOHU3UPOBAHHOTO MpUMeUaHus). B kaxnoe npumMedanue BKIIOYAETCS
BpEMEHHAs METKa U MOJIb30BaTellb, CO3/IaBIINNA TPUMEYaHUE.

HacTtponka napameTtpoB uHterpaumm ¢ Microsoft Project: cuHxpoHusauus
npumMmeYyaHuin

[To ymomganuto PPM Center u Microsoft Project orpannunBatot pazmep
CHHXPOHU3UPOBAHHOTO npuMedanus 1500 Gaiitamu. DTO orpaHuYeHUE
OTHOCHTCSI TOJIBKO K CHHXPOHU3UPOBAHHBIM MPUMEYaHUEM. JTO 3HAUHUT, YTO
MOJIB30BATEIN MOTYT CO3/1aTh M COXPaHUTh MpuMedanus 6onee 1500 GaiT B
PPM Center unu Microsoft Project, Ho 06beM TaHHBIX, KOTOpPBIE OYIyT
CUHXPOHU3UPOBATHCS MEXKY IBYMS IPUIOKEHUSIMHU, OTPAHUYEH.

B Microsoft Project HacTpoiika pa3mepa CHHXpOHU3UPOBAHHOTO IPUMEYAHUS
HE JIOIyCKaeTcs . DTO 3HAUUT, YTO pa3Mep CHHXPOHU3UPOBAHHOTO
pUMeYaHus, oTnpasieHHoro u3 Microsoft Project B PPM Center, He MoxxeT
npeBbiiaTh 1500 OalT 1 HE MOKET ObITH U3MEHEH.

B PPM Center HacTpoiika pazmMepa CHHXpOHU3UPOBAHHOI'O IPUMEUYAHUS
BO3MOKHA. JTO 3HAYUT, YTO pa3Mep CUHXPOHU3UPOBAHHOIO IIPUMEYaHMs,
otrnpasiiennoro u3 PPM Center B Microsoft Project, onpenensercs
napametrpoM MSP NOTES SIZE LIMIT server.conf.

Jli1g HacTpoMKK pa3Mepa CUHXpOHU3UpoBaHHOro npumedanus B PPM Center
n3menure napamerp MSP_NOTES SIZE LIMIT B ¢aiine server.conf.
Pa3zmep cHHXpOHU3UPOBAHHOIO MTPUMEUAHUS MO0 YMOJIYaHUIo cocTaiigeT 1500
6aiit. JlokymeHT Pykosodcmeo no ycmanogxke u aOMUHUCIPUPOBAHUIO
COJICPKUT JONOJIHUTENbHBIE CBEACHUS 00 U3MEeHEeHUH (hailna server . conf.
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AKTuBauma napameTtpos nHTerpaumm Microsoft Project: cuHxpoHunsaums

npuMeYaHnn

Omnpenenure, OyyT A1 IPUMEYAHUS HUCIIOIB30BATHCA JIs1 OTCIICKHBAHUS
JAHHBIX 33124 WK (pakTHdeckux 3HaueHu. [locie mpuHATHS STOTO pelIeHus
HE00X0/IMMO HACTPOUTH COOTBETCTBYIOLIYIO MOJUTUKY. [ToaTomy
CHHXPOHH3AIMS IPUMEYaHUI T0JDKHA ObITh aKTUBUPOBAHA HA YPOBHE TUIIA
npoekTta. CHHXpOHHU3AIUs MPUMEYaHUH B TIPOCKTAX OJHOTO TUTA TOJDKHA
BBINOJIHATHCS B 0fHOM HamnpasiieHun (13 PPM Center B Microsoft Project unu
u3 Microsoft Project B PPM Center).

UroObl akTUBUPOBATh CUHXpOHU3aIMI0 npumeyanuii u3 PPM Center,
BBIIIOJIHATE CIEAYIOIINE IEHCTBHS.

1.

Co3znaiite uam OTKpOUTE TUIT IPOEKTA.
UToOBI CO3AaTh TUM MPOEKTA, BHIIOIHUTE CIEAYIONIUE NCHCTBUS.
a. BBI6epI/ITe Co3paTb > AGMUHUCTPATUBHBLIN > TUN NpoeKTa.

YTOOBI OTKPHITH CYIIECTBYIOIIUNA THIT TPOEKTA, BHIMIOJHUTE CIICIYIONINE
NENUCTBU.

b. BriGepure Mounck > AQMUHMCTPATUBHBII > TUNbI NpoeKTa.
c. lleqKHUTE TUIT MPOEKTA.
Illenkaute UHTerpaumsa Microsoft Project.

B paznene «ConocraBnenue noneit Microsoft» ycranoBute piaxok
BknouunTtb CUHXPOHU3auuno npwmeanMﬁ.

Bri6epuTe HanpaBieHHe CUHXPOHU3AUN IPUMEYAHUH.

[Ipu ucnonb30BaHUK COBMECTHOI'O KOHTPOJISI HAJ[ INIAHOM paboT 3TOT
napameTp 0003Ha4yaeT THUIl JAHHBIX, COXPAHAEMBIX B IPUMEUYAHUSAX.
Hanpumep, ecinu nCnoabp3yeTcsi COBMECTHBIM KOHTPOJIb IJIaHa paboT
M0JIh30BaTeNb BhIOMpaeT napameTp U3 Microsoft Project B PPM,
IpUMEYaHus CYUTAIOTCS (PaKTHUECKUMU 3HaYeHUAMU. Eciin nosib3oBaTens
BbIOEpeET U3 Microsoft Project B PPM, ipuMeuaHusi CYMTAIOTCS JaHHBIMU
3aj1a4.

Haxxmure Cospatb uiu Flotoso.
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PeXXumbl CUHXPOHU3aLUKM NpuMedaHin Moaynsa «YnpasneHue npoekramm» n
Microsoft Project

Pexxum cMHXpOHU3aLMK IPOEKTa ONpEAEIsieT, kKakoe npuioxenue (PPM
Center unu Microsoft Project) koHTponupyeTt JaHHbIE IPOEKTa IPU UX
OOHOBJICHUU MEXIY MOJyJeM «YIpaBieHue nmpoektamu» u Microsoft Project.

Ecnu Monyinb «YpaBieHue NpOeKTaM1» KOHTPOJIUPYET BCE JTaHHbIE 0OLIETo
IU1aHa paboT, pUMedaHusi MOXKHO peaaktupoBats B PPM Center.
[Ipumeuanus Takxke MOXKHO pelakTupoBath B Microsoft Project, Ho iro0b1e
u3MeHeHus npumedanuit Microsoft Project nepesanuceiBarores npu
cuaxpoHuszauuu. [Ipu nepenade nanubix o npoekre PPM Center B Microsoft
Project Bce npumeyanusi, a Takke COOTBETCTBYIOIINE OMMCAHUSA 3a/1a4H,
II0JIb30BAaTENb U BPEMEHHAsI METKA KOHCOJIMIUPYIOTCS B IIOJIE IIPUMEYAHUS
Microsoft Project.

Ecnun mogynb «YnpaBrneHue npoekTamm» KOHTPONMPYeT BCe OOLMe AaHHble nnaHa
) paboT, gaxe ecnu CMHXpOoHM3auus NpMMeYaHuin OTKIOYEHa, onucaHue 3agaym
Bceraa konupyetcst u3 PPM Center B none npumedaHuin Microsoft Project.

Ecmu Microsoft Project konTposupyeTt Bce naHHbIe 00IIEero MmiaHa padoT,
MPUMEYaHUsI MOXKHO pPeAaKTUPOBaTh ToJIbKO B Microsoft Project. Ilpu
nepeaaye TaHHBIX Iu1aHa padot Microsoft Project B mpoekt PPM Center mosne
npumedanuii Microsoft Project umMmnopTupyeTcst B 0HO 10JIe MpUMeYaHui
PPM Center. ®opmarupoBanHblii TekcT, OLE-00BEKThI 1 TOUCUHbIE PUCYHKH
(pa3pewmennsie B mpuMedanusx Microsoft Project) ne nomyckatorcs B paiinax
MOy 51« Y IpaBJI€HUE IPOEKTAMUY.

[Ipu nconbp30BaHUM COBMECTHOTO KOHTPOJIS IPHIIOKEHHE, KOTOPOE
KOHTPOJIUPYET U PEAAKTUPYET MPHUMEUaHUsI, ONPEACIISIETCS MapaMeTpaMu
uHTerpanun npoekra B Microsoft Project. Cwm. 1. 4 B paznene Axmusayus
napamempos unmezpayuu Microsoft Project: cunxponuszayus npumeyaruil.

MHdopMaumst 0 CUHXPOHM3aLMM NPMMEYaHNn NPy OTNPaBKe AaHHbIX NaHa
paboT n3 Microsoft Project B Moagynb «YnpaBneHne npoektramm»

Ecnu cuaxponu3anys miana paboT akTHBUPOBaHA U MOJIb30BATENb
OTIIPABISICT JaHHbIE TUTaHa paboT u3 Microsoft Project B « YnpaBienue
MIPOEKTaMHU» B PEIKUME COBMECTHOT'O KOHTPOJISL, CHHXPOHU3ALUS IPUMEYaHHIA
JEUCTBYET CIICAYIOIIM 00Pa3OM.
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Tabnuua 10-4. CuHxpoHusaums npumedanun Microsoft Project ¢ mogynem «YnpasneHue

npoexkTamm»
BbiGpaHHbIN HanpaBneHue
napametp CUHXPOHU3aLMmn Pesynetathl
OTnpasuTb W3 Microsoft Project 8 PPM Mpumevanns Microsoft Project

AaHHble nnaHa
paboT n3 MSP B
PPM

cunHxpoHusmpytotes B PPM Center.

Mpumeyanunsa Microsoft Project He

N3 PPM B Microsoft Project
CUMHXPOHU3MPYIOTCS.

MonyyunTs
dakTuyeckue
3HayeHns u3
PPM B MSP

Mpumevanua PPM Center He

M3 Microsoft Project 8 PPM
CUMHXPOHU3MPYIOTCS.

Mpumevanns PPM Center cuHXpoHU3npytoTcs B

N3 PPM B Microsoft Project Microsoft Project.

MHdopmaums 0 CUHXPOHM3aUNK NpUMedaHnin Npyu NU3MEHEHUN PEXMMOB
CUHXPOHM3aLUK

Ecnu pexum cunxponusaunu meHsercs ¢ «Kontponupyercs YpaBiieHHEM
npoekramu» Ha «KonTponupyercs Microsoft Project», mpumeuanus moyis
«Y1paBiaeHUe NPOEKTaAMI» YAAISIOTCA P CHHXPOHU3ALUHU MpoeKTa. YToOb!
COXPAaHUTh IPUMEUYAHUS MOIYJIS « Y IpaBI€HUE IPOEKTaMU»,
CUHXpOHU3UpYiTe nmpoekT ¢ Microsoft Project nepeo nsmenenuem pexuma
CUHXPOHHU3ALUH.

CuHXpOHU3aumMa onepaumn moayna «YnpasrneHue npoekTamm»

304

Onepanuu — 3T0 NPOCTbIe 00BEKTHI KOH(UTYpAIH, KOTOPbIE MOTYT OBITh
CBsI3aHBI C 33/1a4aMH B IUIaHe padoT mpoekTa. 3aJa4un MOXKHO
KJ1acCU(UIIUPOBATh 10 TUILY OIEPALUH, KOTOPAst UCIOIb3YEeTCs IS ee
BbINOJIHEeHUsI. Hanpumep, HeKoTopble 3a1auu MOTYT OBITh Ki1acCU(ULIPOBAHbI
II0 OTIEPALUU IIPOEKTUPOBAHUEY, IPYT'HE — IO ONEPALUN «TECTUPOBAHUEY.

Omneparuu MOTYT IPUMEHSTHCS JUTsl POCTOM Ki1acCU(pUKAIIMKI, HO OOBIYHO
CJIy’KaT JUISl BBISIBICHUS KallMTAIU3UPYEMBIX 3aTpaT B cOOTBeTCTBUU ¢ SOP
98-1. Hanpumep, onepanuu, OTMEYCHHBIE KaK KallUTaIM3UPOBAHHbBIE, OYIyT
KJIacCU(UIUPOBAThH CBA3AHHBIC 33/1a4U KaK KallUTaJIbHbIE, €CIIU IPOEKT
MOJICP>)KUBAET KanuTanu3auuio. [IpoekT win 3a1aya CYUTalOTCS
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KanuTaJIU3UPOBAHHBIMU, €CIIM OHU CBSI3aHbI C KAMUTAIIU3UPOBAHHON
Oonepauuen.

Monynb «YnpaBieHue NpoeKTaMi» BKIIYaeT o01uii Habop onepauui,
COOTBETCTBYIOIINX pacmpocTpaneHHbIM Kateropusm SOP 98-1, koTopsie
MO>KHO HMCIIOJIB30BAaTh € 3aJa4aMH.

Ecnu BbI npeanounTaere He akTUBUPOBaATh oTcaexuBanue SOP 98-1,
oIepaluu BCe €IIe MOXKHO CBA3aTh € 3aJa4aMU C IIOMOIIBIO CPEACTBA
knaccudukanuu. B 3Tom ciryuyae aro0blie CBI3aHHBIE 3aTPAaThl OYAYyT CYMTATHCS
9KCIUTyaTallMOHHBIMU. TakuM 00pa3zoM, onepalry MOKHO UCII0JIb30BATh,
naxe ecnu pyakuun SOP 98-1 He BKITIOUEHBI, HO UX HEJb3s [TOMeYaTh Kak
KalUTaJIu3uPOBAaHHBIE, a B IPOEKTAX U 3a]]a4ax, CBA3aHHbIX C ONEpalUsIMU, HE
OyIyT OTCIEKMBATHCS JaHHBIE KallUTaIU3aI|H.

Kpome TOro, onepauum MoXHO CBsidaTb C 3anpocamu 1 naketamu (HO nx
Kanutanusauusi HeBo3moxHa). OgHaKko TONbKO onepaunmy, CBA3aHHbIE C 3a4aqamu,

) MO>HO COMOCTaBUTb U CUHXPOHU3MPOBaTb MEXAY MOAyneM «YnpasneHve
npoektamm» n Microsoft Project.

CM. noapoGHOE ONUCcCaHKe HACTPOMKHU ONEepaIuil U pexnMa ux paboTsl B
JOKYMEeHTe Pyko6o0cmeo nonv3osameiss MoOyis « Ynpasnenue punancamuy.

AKTMBauna napameTpoB UHTerpaumm Microsoft Project: cuHxpoHusaums n
cornocTaBneHne onepauumn

Omnepanun B MoayJie «YTIpaBJIeHUE MPOSKTAMI» COIIOCTABIISIFOTCS C
HacTpanBaeMbIM mosieM Microsoft Project Text] (o ymon4aHuto HaCTpOEHO
nosie Textl).

UTo0b! aKTUBUPOBATh CUHXpOHU3aLuto onepanuii u3 PPM Center, BblliosiHUTE
CIIEYIOIINE ACUCTBHS.

1. OTKpoiiTe IPOEKT.
2. Ha crpanunie «O0630p mpoekToB» BbIOepUTE MapameTpbl npoekTa.
3. Illenkuute UHTerpaumsa Microsoft Project.

4. B paznene «Conoctasnenue nojueit Microsoft» ycranoBure ¢axok
BKNOYUTL CUHXPOHU3ALIMIO Onepauui.
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5. Beibepute HacTpauBaemoe nose Microsoft Project ans conocraBienus ¢
oTepanusIMu MOy «YTIpaBieHne npoekTamMmm». [1o ymomyanuto
BbIOpaHo nosie Textl.

Mo ymon4yaHuio MOXHO BblOpaTh HacTpanBaemble nons Text1 — Text29 B
pacKpbIBalOLLEMCS CMNCKE, TaK Kak MO YMOMYaHWI0 HacTpanBaemoe none
Microsoft Project Text30 ncnonb3yeTcsa ons XpaHeHUs: AaHHbIX O CBA3SX NPOEKTa
(cm. pononHuTenbHbIE CBeaeHNs B AOKyMeHTe PykogoOcmeo no HacmpoUlke
MoQyrnia «YrpaeneHue npoekmamu»). HactpavBaemoe none, ncnonb3yemoe ans
XpaHeHWs CBSI3N MPOEKTa, HE MOXET UCMONb30BaTbCA AN CONOCTaBNeHWs
onepauun. Ecnn agMMHUCTpaTop HacTPowWi CBA3b NMPOEKTa C UCTMONb30BaHNEM
OpYyroro HacTpanBaemoro nons, 3To nomne He 6yget otobpaxaTbcs B
pacKpbIBaKOLLIEMCS CMIUCKE.

6. Haxxmure xHOIKY FoTOBO.

PeXXnmbl CMHXPOHU3aLuK onepaumn moayna «YnpasneHme npoekramm» m
Microsoft Project

Pexxum cuHXpOHU3aLKK IPOEKTa ONpeaesieT, kakoe npuioxenue (PPM
Center niu Microsoft Project) koHTpoaupyeT JaHHBIE MPOEKTA MPH UX
OOHOBJICHUH MEXIY MOJyJeM «YIpaBieHue npoektamu» u Microsoft Project.

Ecnu monynb «YmpaBieHue NpoeKTaMu» KOHTPOJIMPYET BCE JaHHbIE O0IIEro
maaHa padoT, onepanuu MOXXHO peakTupoBaTh Tojabk0 B PPM Center. Ecnu
nannbie o mpoekte PPM Center nepenatorcs B Microsoft Project, mosne
onepauuu PPM Center sxcnioptupyetcs B HacTpauBaemoe ojie Microsoft
Project Textl (mo ymomuanuto).

Ecmu Microsoft Project koHTpoMpyeT Bce JaHHBIE 001Iero rmiana pador,
orepanyy MOXKHO pelakThupoBaTh ToJIbko B Microsoft Project. Ilpu nepenaue
JTAHHBIX T1aHa paboT Microsoft Project B mpoekt PPM Center HacTpanBaemoe
nosie Microsoft Project Textl (1o yMo9aHw0) UMIIOPTUPYETCS B TIOJIE
onepammii PPM Center.

[Ipu ucnonbp30BaHUM COBMECTHOTO KOHTPOJIS ONIEPALIUH KOHTPOIUPYIOTCS
npuioxenueM Microsoft Project 1 MOryT pelakTUpoOBaThCs TOJIBKO B HEM.
IIpu nepenaue nanHbIX wiaHa padot Microsoft Project B mpoexkt PPM Center
HactpauBaemoe nojie Microsoft Project Textl (mo ymomuanuto)
uMmnoptupyetcs B noJie onepaunii PPM Center.
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CuHxpoHusaums onepaunn B Microsoft Project

[Ipu cuHXpOHU3ALMHK ONIEpALUH 110JIb30BATENb JI0JKEH Pa3pEeIIUTh
noJIKIro9aeMoMy Moayto st PPM co3pate cronben onepanuu Microsoft
Project nnu HacTpouTs cTosiden onepanuii B Microsoft Project ¢ momorsto
METKH «Activity» U COMOCTaBUTh HACTPAUBAEMOE I10JI€, HACTPOEHHOE B
napamerpax npoekra PPM Center.

Ecnu cron6en onepauuii 3a1a0 HekoppekTHO (ctosibenr Microsoft Project ne
UMeeT METKH «Activity» WM HaCTpauBaeMoe I0JI€ HE COOTBETCTBYET
HacTpauBaeMOMY TIOJII0, HACTPOCHHOMY B napamerpax npoekta PPM Center),
IIPOUCXOJUT CIIEAYIOLIEE.

Tabnuua 10-5. Yto npoucxogut, ecnmn ctondew onepaunin UMEET HEBEPHYH METKY

KoHTponupyetcs
YnpaBneHuem npoektamm

KoHTponupyetcs Microsoft
Project nnu coBmMecTHbIN
KOHTPOIb

MeTka cTonoua B
Microsoft Project
HeBepHa,
HacTpamBaemoe none
BepHO

[Mpu NnepBOM OTKPbLITMM NfaHa
pabot PPM Center B Microsoft
Project cosgaeTca ctonbel
«Activity». Ecnn nonb3oBatenb
nepeumeHyeTt ctonbew
«Activity», onepaunn PPM
Center 6yayT
CMHXPOHM3MPOBAaTLCS C TEM Xe
(nepenmMeHoBaHHbIM) CTONOLOM
B Microsoft Project.

Onepauun Microsoft Project ¢
HEeBEPHOWN METKOM
CUMHXPOHM3UPYIOTCS C
onepauusvun B PPM Center.
Bynet 3apeructpupoBaHo
npegynpexageHuve.

MeTka cTonoua B
Microsoft Project
BepHa,
HacTpaMBaemoe none
HeBepHOo

Mpn NnepBOM OTKPbITUM NIlaHa
pabot PPM Center B Microsoft
Project cospgaeTcs ctonbew
«Activity». Ecnu gpyrow ctonbey,
¢ meTkown «Activity» nobaensaetcs
B Microsoft Project n
COMoCTaBnseTcsi C ApYyrum
HacTpanBaeMbIM NosfiemM
(OTNUYHBIM OT HAcTpaMBaeMoro
nons B napameTpax npoekTa
PPM Center), oH urHopupyetcs
NPy CUHXPOHM3aLIMMN.

Cronbey c meTkon «Activity» B
Microsoft Project He
CUHXpoHu3upyeTcs B PPM
Center. BmecTo aTOro cosgaercsi
apyron ctonbeL, ¢ MeTKown
«Activity», koTopbI
COMOCTaBNseTCs C NpaBUITbHbIM
HacTpanBaeMbIM MOSEM.
Peructpupyetcs
npegynpexaeHue c coobLieHnem
0 HeobxoammocTn
nepeMMmeHoBaTb NepBbii
ctonbey, «Activity».

UHmeepauus modyrns «YnpasneHue npoekmamu» ¢ Microsoft Project
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) Mocne nepBo cuHxpoHusaunm HE nameHanTe meTky ctonbua unm conoctaBneHHoe
HacTpauBaemoe norne B Microsoft Project.

lMpaBuna HacnegoBaHus onepaumin

3ajaun U CBOAHBIC 3a/1a4M MOTYT HACJI€/I0BATh IMapaMeTphl Onepauii ot
POAMTENBCKUX MPOEKTOB, YTO N30aBIISIET OT HEOOXOAUMOCTH BPYUHYIO
3a/1aBaTh OMEPALIUIO JIJIs KaXKI0H 3a7]a4¥ U CBOJTHOM 3a71a4M B TIPOEKTE.

HacnenoBanue ornepariuii ciielyeT HECKOJIbKHM MpaBuiiaM (KOTOPbIC TaKKe
OIUCBIBAIOTCS B MOAYJIe PyKo8o0cmeo noavzoseamens mooyis « Ynpaeienue
Qunancamuy):

Korna B mpoekre 3aaeTcs onepanys, 3Ta onepanus KaCKaIHo
PacIpOCTPaHsAETCS Ha BCE JOUYEPHUE DIEMEHTHI. [l04epHHE HIIEMEHTBI
IIPOAOJDKAT HACIIEN0BATh IIapaMeTPhl ONlepaliiii POAUTEILCKOTO JIEMEHTA.
Ecnu ogun 3 1ouepHUX 00bEKTOB MEPEeMENIaeTCs B Ipyroi
POIUTENbCKUI 0OBEKT € APYTUM ITapaMETPOM ONEpaluu, T0UEPHUMA
00BEKT I0JIyyaeT napaMeTp OIepaliii HOBOIO POAUTENILCKOTO OOBEKTA.

Ecnu oOHapy’uBaeTCs 10UYEpPHUIL 3JIEMEHT ¢ TapaMeTPOM OTlepalii,
OTJIMYHBIM OT POJIUTEIBCKOIO AJIEMEHTA, KACKaJHOE PacpOCTpaHEHUE
rapaMmeTpa olepanuy OCTaHaBIMBAETCS U apaMeTp olepauun
CoXpaHsieTcs. DTOT MapaMmeTp OIepalry JOUYEPHEro IeMeHTa OyIeT
COXpaHEH, AK€ €CIIU JOUYEPHUI 3JIEMEHT NEPEHECEH BBEPX WJIM BHU3 IO
YPOBHSIM UEPAPXUU WIH BBIPE3aH U BCTABJICH B IPYTOM POJIUTEIHCKOM
JJIEMEHTE.

B ciydae modepHero aneMeHTa ¢ JpyruM apamMeTpoM OIepaluy pydHast
yCTaHOBKA MapaMeTpa JOUYEPHETO DIIEMEHTa B COOTBETCTBHH C
POOUTCILCKUM 3JICMCHTOM IMPUBCIACT K TOMY, UYTO pOI[I/ITeJIBCKI/Iﬁ
napameTp Oosblie He OyIeT COXPaHATHCS U OyACT Ha3HAYCH TEKYIIEMY
POIUTEITHCKOMY JJIEMEHTY.

Ecnu BpyuHy!0 3a/1aTh [JI4 ONEpalluyl 10YEPHETO 00OBEKTA ITyCTOE
3Ha4YeHHUe, TO MyCTOe 3HAYCHUE HE COXPAHSAETCS, KOTJa T0YepHUil 00bEKT
IIEPEMEILAETCS B POJUTENBCKUI 3JIEMEHT, JJ11 KOTOPOTO yKa3aH HEIyCTON
napaMmeTp Onepaluu.
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e FEciu poauTenbCKUil 3JIEMEHT CBOAHOM 3a1a4l MEHSIET IMapaMeTp
orepalnu, HoBas onepaius Oy1eT IpruMeHeHa K CBOJHOM 3a71a4ue U BCEM
ee JI0UEepHUM 3JIEMEHTaM, €CJIM [TapaMeTp oIlepaluy CBOAHOM 3a7aun
OTJIMYAETCS OT MapaMeTpa POAUTENBCKOTO AieMeHTa. B aToM ciyuae
CBOJHAs 3ajla4ya U €€ JIOUEPHUE FIEMEHThI OCTAaHYTCS] HEU3MEHHBIMU.

I[OHOJIHI/ITGHBHBIC IpaBHJia HACJIICAOBAHUA onepaunﬁ:

e B pexume «KoHTposupyercst YpaBieHUEM IIPOEKTaMI» €CIIN Ollepaluu
CUHXPOHU3UPYIOTCS U onepanus gqouepHero anemenra B PPM Center
mycrta, oHa octanercs B Microsoft Project.

e B pexume «Konrpomupyercst Ynpapienuem npoekramu» U « COBMECTHBIN
KOHTPOJIbY» €CIIM OTIepalli CHHXPOHU3UPYIOTCS U OTlepalys 104epHEro
aneMmeHTa mycra B Microsoft Project, ata onepartiusi 1ouepHero saemMeHTa
OyJIleT HacJIeI0BaTh POAUTENLCKYIO onepanuio B PPM Center.

Mopoaepxkka ynpasneHus noptdenem cnyxo

[oprdens ciy:x6 PPM Center ucnonb3yercs sl OTCISKUBAHUSA,
Kiaccu(uKanuy 1 aHanm3a OusHec-ycyr, a Takxke U T-uHunmaTus u
3aIpoCOB, CBSI3aHHBIX CO CTOUMOCTBIO PaboT. [lose Cnyx6a MoXKeT ObITh
N00aBIIeHO K 3ajjaue B IJIaHe PaboT MOIYJIsl «YTIpaBlieHHE TPOEKTaMU» U
MOJKET OBITh 00s13aTeNbHBIM TosIeM. [lose ciry:x0b1 oTcyTCTBYET B Microsoft
Project.

[Ipu cunxponuzanuu mwiana pador Microsoft Project ¢ PPM Center niu
OTKpBITUH TUTaHa paboT u3 PPM Center cuaxponuzanus mosisi Cnyx6a 3aBUCHT
OT PEeKMMa CUHXPOHU3ALMH U TapaMETPOB ITPOEKTa IS MOJIS.

Pexxnm «KoHTponupyeTcs YnpaBneHnemM npoektammy»

[ockonbKy mose ciyk0bl oTcyTcTBYeT B Microsoft Project, mpu sxcriopre
HOBOTrO IU1aHa padot npoekta PPM Center min cuHXpoHU3aluu OOHOBIIEHUH €
Microsoft Project mons Cnyx6a 1 MX 3HaYCHUS HE UMITIOPTUPYIOTCS B
Microsoft Project.

Ecnu monb3oBarens U3MEHHUT CIY>KOY CYIIECTBYIOIIETO MIPOEKTA B PEKUME
«Kontponupyercs YnpaBieHHeM IPOSKTaMmu», CIIy>k0a Oy1eT coxpaHeHa, HO
He OyJIeT CHHXPOHHU3HPOBaHa ¢ IIaHoM pabot Microsoft Project. [Ipu
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nepexoze B pexum «Konrponupyercst Microsoft Project», oOHOBIEHHM
(akTueckux 3HaYeHui miaHa padbot Microsoft Project u cuaxpoHu3anun
(akTHyeckux 3HaueHu# ¢ maHoM padot npoekta PPM Center, ciy:x05bl
CYLIECTBYIOIIUX 3a/]a4 Iu1aHa paboT COXPAHAT 3HAUCHMUS, a 33/1a4M [UIaHa
paboT yHACIEeqYIOT POAUTEIIBLCKYIO CIIykKOy.

KoHTponupyetca Microsoft Project unv coBMecTHbIN KOHTPOSb

Pexxum cunxpoHuzanuu noiisg Cnyx6a, onvucanubiii B 7ao.1. 10-6, onpenenser,
YTO MPOUCXOIUT, Koraa moiie Ciry:k0a siBisieTcst 00s13aTeIbHBIM HIIN
HeoO0s3aTeNbHBIM, KOT/Ia TI0JIE TI0 YMOTUYaHHUIO HE HA3HAYEHO M KOT/Ia CIy)0a
Ha3HAauYCHA WJIM HE Ha3HAUYE€Ha POJUTENILCKOM 3aaaue. Bo Bpems
CUHXPOHM3AILIMH [TPU Ha3HAUEHUU CITy>KObl HOBOM 1o/13a1a4e 1iaHa pabot
ciyx0a, Ha3HAYeHHAs POJIUTENbCKON 3a7aue, TOMYyYUT MPUOPUTET HAJl
ciyx00i mo ymomuanuto. KopHeBas 3a/1a4a He BKIIIOUAET POJAUTEITHCKYIO
CITyXKOy.
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Tabnuua 10-6. CuHxpoHU3aumsa cnyxt ana npoekta B pexmmax
«KoHTponupyetcsa Microsoft Project» n « COBMECTHbIN KOHTPOMb»

(ctp. 113 2)

Cnyxb6a obsa3atenbHa

Cnyx6a Heobs3aTenbHa

HeT cnyx6bI
no
yMoOn4aHuio

Cnyxb6a He
Ha3Ha4yeHa
poAnTenbLCKO
1 3apauye (3To
MOXeT ObITb

Ons cywecTBylowmx 3agay
nnaHa pa6ort B npoekte PPM
Center B none Cnyx6a
NOAAEPXUBAETCHA OQHO N TO
Xe 3HayeHue.

[lns HoBoW 3agaym nnaHa
pabot none Cnyx6a 6yaer

[nsa cyuwecTtByowmx 3agav
nnaHa pabot B npoekte PPM
Center B none Cnyx6a
NnoaaepXMBaeTCs O4HO U TO Xe
3HayeHue.

[lnst HoBoW 3agaun nnaHa pabor
CMHXPOHM3aLUS 3aKOHYMTCSA
Heynaden. OTkpoeTcs
coobueHue o6 owwmbke ¢
WHopmaLmen o ToM, YTo none
«Cnyxba» asnsetcs
oba3aTenbHbIM U He

KopHeBas MyCTbIM.
YCTaHOBIEHO B NPOEKTE.
3apava)
YctaHoBute cnyxoy no
ymonuyanuio B npoekte PPM
Center n oTnpaebTe nnaH paboT
Microsoft Project nosTopHo.
N CyLecTBylOLWMX 3agay
Het cnyx6e1 | 1 yu ytot A [nga cyuwecTtByowmx 3agav
no nnaHa pa6ot B npoekte PPM nriaHa paGoT B nooekte PPM
yMmon4aHuio Center B none Cnyx6a P P
Center B none Cnyx6a
NOAAEPXUBAETCHA OQHO U TO
NnoaaepXuBaeTCcs O4HO U TO Xe
Xe 3HayeHue.
Cnyx6a . 3HaueHue.
HasHa'eHa Ans Hoso#t sapaun nnawa [insi HOBOW 3aauu nnaxa pa6oT
poAuTenkcko | pador none Cnyxba none Cnyx6a Hacnegyet
1 3apgavde HacrneayeT poaUTENbCKYHO

cnyxoy.

POANTENBCKYIO CIYXOY.
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Tabnuua 10-6. CuHXpoHU3aumsa cnyxod Ana npoekTa B pexxmumax
«KoHTponupyetca Microsoft Project» n « CoOBMeCTHbIN KOHTPOMb»

(cTp. 2 u3 2)

Cnyxb6a obsa3arenbHa

Cnyxb6a HeobGA3aTenbHa

YkasaHa
cnyx6a no
YMOJT4YaHUIO

Cnyxb6a He
Ha3HauveHa
poauTenbCKo
" 3agaye (3To
MOXeT ObITb

Ons cywecTsyowmx 3agay
nnaHa pa6ot B npoekte PPM
Center B none Cnyxb6a
noaaepXuBaeTcsa OAHO N TO
e 3HayeHue.

[na HoBoOM 3apayun nnaHa
paboT none Cnyx6a
HacnegyeT cnyx0by no

[na cywecTsyowmnx 3agay
nnaHa pabot B npoekte PPM
Center B none Cnyx6a
nogaepXneaetcda O4HO U TO Xe
3Ha4veHue.

[ns HoBoW 3agayun nnaHa padoT
none Cnyx6a Hacnegyet

KopHeBas MOMYaHMIO CNyx06y No yMON4YaHmio.
3ajayva) y :
YKa3zaHa Onsa cywecTBylowmMx 3agay
NS CyLeCTBYOLWMX 3a4a4

cnyx6a no nnaHa pa6ot B npoekte PPM ﬁnaHayu-la60T}|; nmoeKTeﬂPPM
ymon4yaHuro Center B none Cnyx6a P P

noaaepXMBaeTCs O4HO U TO Center & none Cnyxb6a

P NnoaaepKMBaEeTCsl OFIHO M TO e

Xe 3HauveHue.
Cnyx6a . 3HaveHue.
HazHayeHa Ana Hoson 3apa-y nnana [insi HOBOI 3azjaum nraxa pa6oT
poauTenkcko | pacor none Cnyx6a none Cnyx6a Hacnegyet
1 3apave HacneayeT pOAUTENbCKYHO

cnyxoy.

pPOAUTENLCKYHO CIYKOY.

CM. IOTMOHUTENbHBIE CBEICHUS O HACIEIOBAHUU CITYKO B IOKYMEHTE
Pykoeoocmeo no nacmpotixe mooyns « Ynpaenienue npoexmamuy.

Monutuka « CTOMMOCTb 1 Tpydo3aTpaTbl» U MOAYSb «YNpaBrneHue

BPEMEHEM»

Ecmm nnst oTcnexxuBanus GakKTHUECKUX 3HAYCHHUH HCTIONB3YETCS MOTYJIb
«Y1npaBiieHHE BpEMEHEM», B MOJUTUKE «CTOMMOCTh U TPY103aTPaThD» MOKHO
BBIOpaTh YPOBEHb (3a1a4a WK MTPOEKT), HA KOTOPOM OYIyT OTCIICKUBATHCS
(hakTHYECKHE 3HAUCHUS.

Ecnmu akTrueckne 3HaYCHUS OTCIICKUBAIOTCS HA YPOBHE MMPOCKTA, OHH HE
OynyT oTtrpaBisaTbes B Microsoft Project, mockonbky Microsoft Project
OTCIIeXKHUBAET (DaKTHUUECKUE 3HAYCHHSI TOJIBKO HA YPOBHE 3a/1a4u.
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daxTUyeckre 3HaYeHUs1 Ha ypoBHe IpoekTa B Microsoft Project
PacCUUTHIBAIOTCS aBTOMAaTHYECKU MIT CBOAATCS U3 (PaKTHUECKUX 3HAUCHUH
YpOBHS 3aJJauH.

[Ipu oTcnexuBaHuu paKTUUECKUX 3HAYEHUH C TOMOLIBIO MO IS
«YnpaBiieHHE BpeMEHEM» MOXKHO U3MEHUTH YPOBEHb, HA KOTOPOM OyIyT
OTCIIEeXKUBaThCs (hakTUUecKue 3HaueHus. Eciu nmonp3oBaTens BBEAET
(i)aKTI/I‘-I€CKI/I€ 3HAYCHUA Ha YPOBHEC 3a1a4u, a 3aTEM U3MCHUT ITPOCKT IJIA
OTCIIC)KMBAHMS BPEMEHU Ha YPOBHE POEKTAa, N3MEHEHUE YPOBHS Ha3al K
YPOBHIO 3a/1aui OyZIeT HEBO3MOXKHO, [TOKA M0JIb30BaTElb HE YJAJIUT BCE
(akTHyecKue 3HaUeHUs [TPOEKTa U3 Tabelsell yueta pabodyero BpeMeHH,
KOTOPBIE OTCICKHUBAIOT BPEMsI IS IIPOCKTA.

[Tonb3oBaTenbCckMe HAaCTPOWKM NOAKNKYAaeMOro Moayns

ans PPM

33.,[[21‘-11/1, OIMMCAHHBIC B 3TOM pa3aciiC, HC SABJIAIOTCA 00s13aTEIIbHBIMU.

B Microsoft Project MOXKHO YCTaHOBHUTH MOJIB30BATEIILCKUE HACTPONKHU
MoAKIII0YaeMoro Moayisi Microsoft Project, onpenensitomue B3auMoaeiicTBre
mexay PPM Center u cepsepom Microsoft Project. Ha ctpanurie nactpoek
NOAKI0YaeMOoro Moayis 1yt PPM MOKHO U3MEHUTh TapaMeTphl s3bIKa,
I0JICKa30K, BbIJEJIEHNUs, (ailioB pe3epBHBIX KOIUH, (QailioB xxypHainos, PPM
Server, HacTpauBaembiii 3aroioBok HTTP, nmpokcu-cepBep U KajeH1aphb.

YToOBI MOJIYYUTH JOCTYII K CTpaHuile HacTpoek PPM, BeiTlosiHHUTE Clienyromye
JEUCTBHUS.

1. B Microsoft Project Beioepute HP PPM Center > HacTpoiiku nonb3oBaTtens.

MapameTpbl Microsoft Project

[TapameTpsr Microsoft Project ncronb3yroTes 11t HACTPOHKH
B3aumojieiicTBus Microsoft Project u moakmrouaemoro moayss aiss PPM. Mx
MO>KHO MCIIOJIb30BaTh JUIsl YCTAHOBKH SI3bIKA M BKJIFOUEHUS UM OTKIFOYECHMUS
3arpoOCOB MIPU COXPAHEHHH, BBIJICTICHHS, PE3EPBHBIX KON U (aiioB
KypHaa.
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YcTaHOBKa A3blKka MoAKIHYaemMoro MoayIns Ans «NoaKmYaembli Moaynb Ans
PPM»

PPM Center u Microsoft Project monnepxuBaroT paboTy ¢ HECKOIbKUMH
a3bikamu. [loakmovyaembrii Moaysib s PPM Taxke noaaep:kuBaet
HECKOJIBKO sA3BIKOB. MI3MeHEeHue sA3bIKa NoAKI0yaeMoro Moayiist st PPM
YCTaHABJIMBAET CTAaHAAPTHBIN NEPEBOJ] CTATUYECKUX JIEMEHTOB MeHIO HP
PPM Center B Microsoft Project. [Io ymoa4anuio B MOAKIIOYAEMOM MOJTYJIE
it PPM ucnonb3yercs s13bIK, HacTpoeHHbIH 17151 Microsoft Project.

[Ipu u3mMeHeHnH napameTpa si3blka U COXpaHEHUH HaCTPOEK He0OX0IUMO
nepe3arpy3utb Microsoft Project myist npumMeHeHus] UI3MEHEHHIA.

Crnenyroniye nosisi MOXHO UCTIOIb30BATh JIJIs1 HACTPOMKHU SI3bIKA B
MOJKIIF0YaeMoM MojyJe st PPM.
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Tabnuua 10-7. NapameTpbl A3blka

Mone

OnucaHue

Mcnonb3oBaTb A3bIK
Microsoft Project

3Ha4eHne No yMmon4aHutoo. YCTaHOBUTE 3TOT (DasoK,
4YTOObI NCMONB30BaTb A3blK, HACTPOEHHbIN Ans Microsoft
Project.

Ecnu aToT donaxkok ycTaHOBIEH M MONb30BaTeNb U3MEHSET
a3blk Microsoft Project, a3bik nogkntodaemoro moayns ans

PPM aBTomaTtuyeckun nameHntca Ha a3blk Microsoft Project
nocre nepesanycka Microsoft Project.

Ecnu a3bik, HacTpoeHHbIn ans Microsoft Project, He
nogaepxusaeTtca PPM Center, nogkniovaemsivi MOayrb
ansa PPM He 3arpysutcsa. ®ann MspTextResources_
<xx>.properties aBnseTCa MMHMManbHbIM TpeboBaHnem
ANS 3arpy3ky NOAKIHYaemMoro Mogyns ans.
,D,OI'IOJ'IHI/ITeJ'IbeIe cBegeHUsa CM. B JOKYMEHTe
Pykogsodcmeo 1o MH020513bIKO8OMY UHMepghelcy
rosib3oeamelris.

A3bIK

BbibepuTte A3bIK, UICMONb3YEMbIN NOAKMOYaEMbIM MOAYIEM
ana PPM. Ecnn donaxok Ucnonb3oBaTb A3bik Microsoft
Project ycraHoBneH, Bbl He CMOXeTe BblOpaTh A3bIK AN
atoro nons. Ecnu nonb3oBaTternb BbIGepeT SA3bIK, OH He
OyaeT 3aTpoHyT nameHeHnamn asbika Microsoft Project.

Mo ymon4yaHuio 4OCTYMHbI CreayoLne sA3bIKU:
HUaepnaHACKURN, aHrMUACKUA, (PaHLY3CKUIA, UTanNbSHCKUNA,
SANOHCKWNA, KOPENCKNIA, MOPTYranbCKUn, pyCcCKUN,
YNPOLLEHHbIN KNTANCKUI, NCMAHCKNIA N TYPELIKUNA.
JdononHuteneHble AOCTYNHbIE A3bIKM ONpeaensTcs
A3bIKOBbLIMW NakeTamu, yctaHoBneHHsiMn B PPM Server,
UIn pa3BepPHYTLIMU NEepEBEAEHHbIMU harnnamm CBONCTB
CM. JOMNONHUTENbHbIE CBEAEHUS B JOKYMEHTE .

YKOBOACMEBO M0 MHO20513bIKOBOMY UHMeEpPheLicy
nosib3ogameris).

A3blKk nogKNIYaeMoro Moayng BAMSET TOMbKO Ha MeHIo 1 ananorosbie okHa HP PPM
Center. NapameTpbl fA3bika PPM Center n Microsoft Project onpegensioT, kak MeH!o,
AnanoroBble OKHa M JaHHble 0TOBpaxalTCca B COOTBETCTBYHOLLUMX MPUNOXKEHMUSX.

OTkntoyeHne noareBepXaeHmA CoOXpaHeHUA

IIpu coxpanenuu ¢aitna Microsoft Project, cBsizaHHOTrO € 11anom padot
«Ymupasienue npoexkramMmm» B pexkume «Konrpommpyercs Microsoft Project»
i «COBMECTHBIN KOHTPOJIbY, CHCTEMA IPEITI0KUT OTIIPABUTH TUIaH padoT B

UHmeepauus modyrns «YnpasneHue npoekmamu» ¢ Microsoft Project 315



316

MOAYJIb ((YHpaBHCHI/Ie IMPOCKTaAMUD. B PE3YIbTATC MOJIB30BATCIIb ITOJIYUUT
BO3MOXHOCTb OTIIPAaBUTb U3BMCHCHUA B MOYJIb ((praBJIeHI/Ie IMPOCKTaAMU).

Ecnu BO3MOXXHOCTB OTIIPABIIATh U3MEHEHUS I1aHa paboT Microsoft Project B
MOAYJb «YTIpaBlIeHUE MPOEKTaMI» He TpeOyeTcs, MOATBEPKIACHUE MOXKHO
OTKIII0YUTH. [I0 yMOI4aHuIO NOATBEP)KICHUE AKTUBUPOBAHO.

UT0oOB! OTKIIFOUNUTH OATBEPKACHUS, BHIITOJHUTE CIEAYIOLINE IEHCTBUS.
1. Otkpoiite mpoekt B Microsoft Project.
2. Bribepute HP PPM Center > HacTpoiiku nonb3oBatens.

3. Ha Bxnanke Microsoft Project caumuTte duaxok Mpegnarats o6HoBRNEHUE
cBAzaHHoro npoekta B PPM Center npu coxpaHeHum cpanna Microsoft
Project.

4. HaxxmMuTe KHOIIKY COXpaHUTb.

AKTMBauua BblaeneHusa ansa nnaHos pabot B pexunme «KoHTponupyetcd
YnpasrneHnem npoekramm»

[Tonp30BaTenb MOKET HACTPOUTH MOAKIIIOUAEMBIN MOAYJb 1711 PPM Ha
VM3MCHEHHUE [IBETA TUIAHOBBIX 1T, aBTOMATUYCCKU U3MEHEHHBIX TPUIIOKEHUEM
Microsoft Project B mpencraBnenun tabnuisl Microsoft Project mist mmanoB
pabot B pexnme «KoHTponupyercs YpaBieHHueM npoekTamm». Ecinu aTa
(yHKIUS aKTUBUPOBAHA, TI0 YMOJTYAHUIO UCIIONIb3YETCSl CHHHIM 1IBET, HO B
napameTpax MmpoeKTa MoayJsl «YpaBieHue MPOSKTaMU» MOYKHO YKa3aTh
ar000i Apyroit uBet (cM. pasaen Pacnonoscenue xpanuiuwa Microsoft
Project ons cucmemnoti ungpopmayuu PPM Center Ha ctp. 296).

UT0o0OB! aKTUBUPOBATH BHIACIEHUE, BHIIIOJHUTE CAEAYIOLINE NEHCTBUS.
1. Otkpoiite npoekT B Microsoft Project.
2. Breibepute HP PPM Center > HacTpoiiku nonb3oBaTtens.

3. Ha Bxianke Microsoft Project ycranoBute uiaykok BeigenuTb 3aknaaky
nnaHa B pexume KoHtpons PPM.

4. Haxkmute KHONIKY COXpaHUTb.
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AKTI/IBaL[I/I}I 9TOr0 napameTpa AJist OOJIBIIIKX IPOCKTOB IMPUBCIACT K CHUKCHUIO
IPOU3BOAUTCIIbBHOCTU CUHXPOHU3AIHUH.

3arpyska nogkntodaemoro moaynsa ana PPM no tpe6osaHuio

[To ymomuanwuro npu 3amycke Microsoft Project mogxirouaeMbrii MOyIb st
PPM 3arpyxaetcst apTomaTruecku. OHAKO €ro 3arpy3ka MOXeT 3aHsTh
HEKOoTopoe BpeMs. Eciu 3Ta 3ajepkka HenpueMiieMa, MOKHO HaCTPOUTD
3arpy3Ky IOAKI0YAaEMOT0 MOAYJIS, KOT1a OH MCIIOJIb3YETCs.

Jis 3arpy3ku moAKIroYaeMoro Moayist s PPM no tpeGoBaHuIO BEITIOTHUTE
CIEAYIOLINE ICUCTBUA.

1. Otkpoiite npoexT B Microsoft Project.
2. Boibepure HP PPM Center > HacTpoiiku nonb3oBatens.

3. Ha Bknanke Microsoft Project chumure ¢uaxok 3arpyxatb
nogkntroyvaembin moaynb PPM Center npu 3anycke.

4. HaxxmMutTe KHOIIKY COXpaHUTb.

PesepBHoe konuposaHue gannos Microsoft Project

[To ymomuaHHIO MpH Ka)/10# yCIIEUTHOM OTIpaBKe JaHHBIX IJIaHa paboT U3
Microsoft Project B Monynb «YnpaBieHHe NPOESKTaMI» OTKPBIThIN MPP-(haiii
CoXpaHsieTcs, U Konus MPP-(aiina coxpansercs B (hailn pe3epBHON KOIHH.
@aiin pe3epBHOM KOIMH UMEET TO K€ UMsI, YTO MPP-(aiijl, HO C pacIIupPEHUEM
BAK. [lo ymoiuanuio katanor, B KOTOPBII coxpaHseTcs (haiii pe3epBHOM
KOIIMHU, COBIIA/Ia€T C KaTaJIOrOM UCXOJHOr0 MPP-(haiina.

[Tpy BOBHUKHOBEHHMHU OMIMOKHM MHTETPALMK U3-3a YAAICHUS 3a1a4y WIN
pecypca Microsoft Project, Bkirouaromiero (pakTuueckrue 3Ha4eHus1, MOKHO
UCIOJIB30BATh PE3EPBHYIO KOMHIO B KAYECTBE HAYAIBHOM TOYKHU /IS
PUMEHEHHS TIOCIICTHUX U3MEHEHHUH. [lON0THUTEIbHBIE CBEICHNS CM. B
pasnene Yoanenue obsazamenvHbix 3a0a4 Ui 3a0a4/pecypcos ¢
Gaxmuueckumu 3navenusmu Ha ctp. 361.

Bb1 MOkeTe BKIIIOUUTD WU OTKJIIOYUTH aBTOMAaTHYECKOE PE3EPBHOE
KOMMHMPOBAHNE U HACTPOUTDH KATAJIOT PE3EPBHBIX KOMUW HA CTPAHMIIE HACTPOEK
noAKIo4aeMoro Mmoayisi PPM.
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’ ABTOMaTMYECKOE pe3epBHOE KONMPOBaHUE He BLIMOMHSETCA B MpOeKTax cepeepa
Microsoft Project.

YToOBI BKIIOYHTH HUJIH OTKIIOUHUTH PE3CPBHOC KOITMPOBAHUC U HACTPOUTDH
KaTaJIOT PE3CPBHBIX KOHHﬁ, BBITIOJITHUTEC CIICAYIOIINUC I[CﬁCTBPIH.

1. Otkpoiite npoekT B Microsoft Project.
2. BpiOepute HP PPM Center > HacTpoiiku nonb3oBarens.

3. Ha Bknanke Microsoft Project ycranoBure ¢axok PesepBHoe
konupoBaHue cdanna Microsoft Project nocne cuHxpoHusauum ¢ PPM
Center, 4TOOBI aKTUBUPOBATh AaBTOMATHYECKOE PE3EPBHOE KOITUPOBAHUE.
UT0oOBI OTKIIFOUUTH aBTOMAaTUYECKOE PE3EPBHOE KOMTUPOBAHNE, CHUMHUTE
BBIJICIICHUE.

4. Takke MOKHO HAaCTPOHTh KaTaJIOT PEe3ePBHBIX KOMHIA B TI0JIe CoXpaHuTe
pe3epBHbIe NJ1aHbl MPOEKTa B. IIo YMOJI9YaHHIO KaTaJior, B KOTOpBIﬁ
coxpansiercs (ailyl pe3epBHON KOMUH, COBIAIAET C KATAIOTOM UCXOIHOTO
MPP-(aiina.

5. Haxxmure KHOIIKY CoxpaHUTb.

AkTnBauus XypHalioB CUHXPOHMU3aLUnn

[To yMonuaHuo BeieHHE KYPHAIOB CHHXPOHU3AINH « Y TIPABIICHHE
npoektammu» 1 Microsoft Project oTkIr04€HO (3TO MOMOTaeT ONTUMHU3UPOBATH
POU3BOIUTEIBHOCTH). OTCIIC)KUBAaHHE HHPOPMALIUU O CHHXPOHHU3AIIUN
MO>KHO aKTUBUPOBATH, C/IeTIaB MOJPOOHBIE )KYPHAIbI CHHXPOHHU3AIHH
JOCTYITHBIMU U3 BKIAAKU UHdopmaums okHa « OIIHOKY, IPEIyIPEKACHUS U
uHbOpMAITUD».

UToObl aKTUBUPOBATH OTCICKUBAHUE HH(POPMAIIMU O CHHXPOHHU3AIHH,
BBITOJIHUTD CICAYIOUINE JEHCTBUS.

1. Otkpoiite npoekT B Microsoft Project.
2. Breibepute HP PPM Center > HacTpoiiku nonb3oBaTtens.

3. Ha Bknanke Microsoft Project ycranosure ¢uiaxok Bknounts BeaeHne
XypHana.

4. YKaxuTe Karajor, B KOTOPOM CIICYET COXPAHSTH (DaiiiIbl )KYpHAIIOB.
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Ecnu y nonb3oBaTens HeT paspelueHns Ha 3anuchb B bainn xXypHana
) nogkntodaemoro moaynsa ans PPM |, BeaeHue xypHana 6ygeT oTKMoYeHo.

5. Haxxmure KHOIIKY CoxpaHUTb.

MapameTtpbl PPM Center

[Tapamerpsr PPM Center ucnionb3yroTcs AJ1s1 HACTPONKH B3aUMOICHCTBUS
Microsoft Project u PPM Center. Mcnionb3yiite 3T mapameTpbl 1JIs
n3MeHeHus noaxiatoueHuss PPM Server, ycTaHOBKY cielIMaibHOTO 3ar0JIOBKA
HTTP u nactpoiiku napaMeTpoB MPOKCU-CEPBEPA.

MN3meHeHnune nogkntoveHns PPM Server

[To ymomuanuto sx3emiuisip PPM Server, k koTopoMy nojkitodaercs
Microsoft Project, — 3T0 3k3eMILIsIp, UCIIOJIB30BaHHbIH U1 yCTaHOBKH
noaktouaeMoro moayisi PPM. Oro6paxxaemsiit URL-anpec PPM Server —
sto sx3emmsip PPM Center, ¢ koropbim Microsoft Project cunxponusupyer
(haisl.

Yro6wr m3menuts napamerp URL-aapeca PPM Server, BeimonHute
CIEAYIOLIME IEUCTBUA.

1. Otkpoiite nmpoekT B Microsoft Project.
2. Breibepure HP PPM Center > HacTpoiku nonb3oBaTtensi.

3. Ha Bxnanke PPM Center 1151 CHHXpOHHU3ALUU C IPYTUM 3K3EMIUISIPOM
PPM Server Benute npyroii URL-anpec B none «URL-aapec PPM
Servery.

4. CHUMHTE WM YCTaHOBUTE (IIaXKOK 3anOMHUTb UMs nonb3oBatens. Eciu
3TOT (pJIAXKOK YCTaHOBJICH, MOAKIIOYaeMbIii MoayIib st PPM Oyzner
MCIIOJIB30BaTh OJJHO U TO K€ UMs II0JIb30BaTeNs U1 oAKIodYeHns k PPM
Server. Eciu (iaxok He ycTaHOBJIEH, 10Jie MM nonb3oBaTens B
JTMAJIOTOBOM OKHE BXOJ1a B CUCTEMY OYJAET ITyCThIM.

5. Haxxmure KHOIIKY CoxpaHUTb.
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HacTtponka cneunaneHoro 3aronoska HTTP

Ecnu cienmanehbiit 3aronoBok HTTP tpeGyercs it ayreHTHQUKALNU B
sx3emiusipe PPM Server, ero MoO’KHO HaCTPOUTH € IOMOILBIO [TOJIKJIFOUAEMOT0
moxyiist Juisi PPM. CrienmanibHbBIN 3aroJIOBOK BKJITIOYAETCS B KaXKJIBIHN 3aI1poc,
otnpasieHHbIil B PPM Center.

Crenyroniye mosisi MOTYT UCHOJIb30BAThCS ISl HACTPONKH CIIEIUAIBHOTO
3arosioBka HTTP mia nonknrouaemoro moxayiiss PPM.

Tabnuua 10-8. MNapameTpbl cneumansHoro 3aronoeka HTTP

Mone OnucaHue

OTnpaBuTb cneumarnbHbIi | YCTaHOBUTE 3TOT (hfiaXoK, YTOObl aKTMBMPOBATb
3aronoBokK BO3MOXXHOCTb J00aBnNeHns cneunanbHOro 3arornoBka
ayTeHTudukaumm HTTP HTTP npu noagkntoveHnn kK PPM Server.

Beeaute nmsa cneumaneHoro 3aronoska HTTP. Nms
3aronioBka AOMKHO coaepXaTb TONbKO OykBbl U
uundpbl, a Takke cneumanbHble CUMBONbI, 33

Wmsa 3aronoska ucknioveHmemM npobenos n asoetounii (:). Npu BBOAE
HeJoMyCTUMOro CMMBOMa OH ByaeT aBToMaTUYECKM
yaaneH u3 MeHu 3aronoska, korga nonb3oBaTtenb
nepenaeT Ha Apyroe nore.

BknounTb 4OMEH YcTraHoBUTe 3TOT (hraXok, YTOObl BKIOUYUTL UMS
Windows pgomeHa Windows Server B uMsi nonb3oBaTens.

CuennanbHeii 3arojjoBok HTTP BkiIrouaeT uMms 3arojioBka, MMs JOMeHa
Windows Server (eciu coOTBETCTBYIOIIMN (hIaKOK YCTAHOBJIEH) U UM
MOJIL30BaTEIIS.

Hampumep, ecnu cuctemMa HacTpoeHa CIEAYIOLUUM 00pa3oM:

Wmsa monp3oBaTens: smithj
Homen Windows Server: ASIAPACIFIC
Wms 3aronoBka: PPM_Authentication

[Ipu ycTaHoBke ¢uiaxkka OTNpaBUTL CneumnanbHbIi 3arofoBokK
ayteHTucbmukaumm HTTP, xorna diaxxox Bknounts gomeH Windows He
YCTaHOBJICH, CIICIIMAJIbHBIN 3ar0JIOBOK OyIE€T BBITJISICTD CIEAYFOIIHM
o0pa3oM: PPM_Authentication:smithj
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Ecnu (pnancox BkniounTtb aomeH Windows YCTaHOBJIEH, CIIELIMAJIbHBIN
3aroJIOBOK MPUMET CIEAYIOIINN BUJ: PPM_Authentication:ASIAPACIFIC)\

smithj

HacTtponka npokcu-cepsepa ans nogknodaemoro moayns PPM

[Toaxmrouaembrit Moayiib i1t PPM u PPM Server oOMeHuBaroTCs JaHHBIMU 110
nporokony HTTP. Ecnu quist 3T0ro noAakiitoueHus: UCroib3yeTcs POKCH-
cepBep, HEOOXOAMMO HACTPOUTH €ro napaMerpsl. [1o ymMondanuio naHenb
MPOKCHU-CEPBEP HE UCIIOIB3YETCH.

Crnenyromye mosisi MOKHO HCIIOIB30BaTh JUIsl HACTPOWKH MPOKCU-CEPBEpa B
NoAKII04aeMoM MojryJie s PPM.

Tabnuua 10-9. NapameTpbl Npokcn-cepaepa (cTp. 1 13 2)

Mone OnucaHue
Mosivoe 3HauyeHne No ymon4yaHuio. Beibepute 3T0T NnapameTp, ecnm
P NPOKCU-cepBep He TpebyeTcsa Ans coeauHeHnst
nogknoyeHne
nogkntovaemoro moayns ans PPM n PPM Server.
MapameTpbl

npoKcu-cepeepa
Internet Explorer

Beibepute aToT napameTp, YTOObI NPUMEHUTL HACTPONKU
npokcu-cepeepa B Internet Explorer.

HacTtpanBaemsbii
NnpoKcu-cepeep

Bb|6ep|/|Te 9TOT NnapameTp, 4YTOObI YKa3aTb NMpoKCu-cepsep.

lNpokcu-cepsep

Beegute IP-agpec nnm nms npokcu-cepeepa.

MopTt

Tun Homepa nopTa, UCMOoNb3yeMblit AN NOAKMHYEHNS K
NpOoKCcU-cepaepy.

AyTeHTudpmkaumns
npokKcu-cepeepa

Ecnu npokcu-cepsep TpebyeT ayTeHTUMKaUun, Boibepute
Unv BBeguTe yYeTHble JaHHble (MMA Nonb3oBaTens, naponb
W OOMEH) ANs NOAKMYEHUS K NPOKCU-cepBepy.

Mcnonb3oBaTb
YYETHbIE
JaHHble
Windows

YcTaHoBUTE 3TOT (oraXKokK, YTOObl MCNONb30BaTh YYETHbIE
AaHHble Windows Ans noakIoyeHust K NPOKCU-CepBepY.
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Tabnuua 10-9. NapameTpbl Npokcn-cepaepa (CTp. 2 U3 2)

Mone OnucaHue

BeeguTe nmsi nonb3oBaTtensi, UCNonb3yemoe Ans

Nms noAKmntoYeHns K npokcu-cepeepy. Ecnun dpnaxok
nonb3oBatens | Ucnonb3oBaTtb y4yeTHble AaHHble Windows ycTaHOBMEH,
BBOJ MMEHM Norb3oBaTens He TpebyeTcs.

BBep,I/ITe naponb, I/ICI'IOJ'Ib3yeMbII7I OnNa nogKnw4vyeHnsa K
npokcu-cepsepy. Ecnu dnaxok Ucnonb3oBaTb yYeTHbIE

Mapornb .
AaHHble Windows ycTaHOBMNEH, BBOA Naporns He
TpebyeTcs.
Heobsa3aTtenbHo. Beeaute nomen Window Server,

[lome ncnonb3yemblid ANs NOAKMYeHUs K NpoKkeu-cepeepy. Ecnn

dnaxok Ucnonb3oBaTb y4eTHbIe AaHHble Windows
yCTaHOBIEH, BBOA AOMeHa He TpebyeTcs.
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[MapameTpbl Microsoft Project Server

[TapameTrpsr Microsoft Project Server ucrosnb3yrorcs sl HACTPOHRKH
B3aumoieiictBus Microsoft Project Server, Microsoft Project u
nojakitouaemoro Mmoayist anst PPM. Mcnonb3yiite 3TOT napaMeTp, YToObI
YCTaHOBUTH KaJIeHJaph MPOEKTa, UCIIONIb3yeMbIii n3 Microsoft Project Server.

YcTtaHoBKka kaneHaaps Microsoft Project Server ansa nogkntodaemoro mogyns
PPM

Ecnu daiin Microsoft Project coxpanen B Microsoft Project Server,
KaJleHAaphb, UCI0JIb3yeMblil (aitiiom Microsoft Project, Takke Oyzner coxpaneH
B Microsoft Project Server. [loaximrouaemsriit Moayiib 1uist PPM MoxxHO
HACTPOUTH JIJIsl UCIIOTIB30BAHUS OJTHOTO U3 CYIIECTBYIOIIUX KaJeHaapen
npoektoB B Microsoft Project Server. Eciu nonb3oBarens He HACTPOUT
KaJIeHJaph (BBIOpaB (h1aXKOK WIIM yKa3aB UM KajeHaaps), OyJaeT npuMeHeH
KaJIeHJlapb 10 YMOJIYaHHIO, OCHOBAHHBIN Ha S3bIKE, KOTOPBIA HACTPOEH
Microsoft Project.

YcranoBure kaseHaapb Microsoft Project Server mist mokiirogaeMoro Moy Jist
PPM, ecnu qys noakmoyaemoro Mmoayiisi PPM crnepyert ncnosib3oBatTh
ompeeNeHHbIN KaneHaaps npoekta Microsoft Project Server. B pexxume
«KonTponupyercsa YipasieHueM IPOSKTaMm» MOIKII0YAEMbId MOAYJIb JUIs
PPM Heo0x01MMO HACTPOUTH JJISl UICTIOJIb30BaHUs KajieHaaps B Microsoft
Project Server. ToT KaneHAaph UCTOIB3YETCS MOAKIIOYAEMbIM MOIYJIEM
PPM 1151 cuHXpOHUM3aMU JaHHBIX O 33[1a4ax B X0JI€ HHTErPALUU.

Crenyromue moJsisi UCTIONB3YIOTCS JUISl HACTPOUKH KajeHaaps Microsoft
Project Server, ucmoap3yeMoro moAKIIOYaeMbIM Mo TysieM 1ijist PPM.
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Tabnwuua 10-10. NapameTpbl kanengapsa Microsoft Project Server

Mone OnucaHue

VMcnonb3oBaTtb
HacTpavBaemoe Ums
kanengaps ansa Microsoft
Project Server

YcTaHoBUTE 3TOT (hrnaxok, YToObl MPUMEHUTL
CyLLecTByOLWMIN KaneHdapb npoekta n3 Microsoft
Project Server.

BBeguTe nms cyLlecTByHOLLEro kaneHgaps NpoeKTa B
Microsoft Project Server. Ecnun nms He BBeAeHO,
OyZeT ncnonb3oBaTbCs KaneHaapb Mo yMOYaHuio,
OCHOBaHHbIM Ha sA3bike Microsoft Project. Hanpumep,
ONS aHITIMNCKOro A3blKa MCMOoNb3yeTcs KaneHgapb no
ymon4danuto PPM Calendar. Ha HemeLkoM s3blke
ucnonb3yeTcsa KaneHgapb no ymonyaxuuio PPM
Kalender.

NMA KaneHgapsa

Ecnu kaneHgapb He CyLecTBYET, criegytoLlas CUHXPOHM3aLUMsA NPOeKTa 3aKOHYNTCH
) Heyaayen.

Co3naHue 1 agMUHUCTpUPOBaHME nnaHa paboT

ITocne BbIOOpA M HACTPOMKH peKUMa CUHXPOHU3ALUH U OTIPEIEICHUS
CTPATCIruM YIPABJICHUA IIPOCKTAMU MOKHO GYI[CT NPUCTYIHUTD K CO3JaHUIO U
aJIMUHHUCTPUPOBAHUIO TUIAHOB PadoT.

e Brl MoXeTe co3aaTh HOBBIM iaH paboT B Microsoft Project u3
CYILLECTBYIOIIETO I1aHa paboT MOy «YIIpaBlieHuEe IPOeKTaMu» (CM.
pazaensl Omxpvimue niana pabom 6 Microsoft Project ¢ nomowvio
mooyns «Ynpaenenue npoexkmamu» u Omkpvimue niana pabom Mooy
«Ynpasnenue npoekmamuy ¢ nomowwto Microsoft Project na ctp. 327).

e Brl MOXeTe co37aTh HOBBIN IJ1aH PabOT B MOAyJIE « Y TIpaBiieHHE
MPOEKTaMMU» U3 CYLIECTBYIOIIEro Tiana pabot Microsoft Project (cm.
pasnen Omnpaska niana pabom Microsoft Project 6 modynv « Ynpasnenue
npoekmamuy Ha ctp. 329).
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e PeXuM CHHXPOHM3AIMU CBSI3aHHOTO MPOEKTa «YIPABJICHUE MPOCKTAMUY
OTIpeIeIIsIeT CIOCcO0 ynpaBIeHUS MIAHOM PadoT.

o B pexume «Kontponupyetcst YnpaBieHHeM MPOEKTaMU» IIaH padoT
Microsoft Project Mo’xHO OOHOBUTB U3 CBS3aHHOIO IIaHA PaboT
MOAYJIsl «YTIpaBIICHUE MMPOCKTaMmU» [CM. pasnen OoHosneHue
CB8A3AHHO20 NIAHA pabom u3 Mooy « YnpasieHue npoekmamuy
(pearcum «Konmponupyemces Ynpasnenuem npoexmamuy) va ctp. 332].

o B pexume «CoBMECTHBIN KOHTPOJIB» MOXKHO MOIYYUTh PaKTHUECKUE
3HAYEHUS U3 CBA3AHHOTO IJIaHA paboT MOAYJIS «YTIpaBiIeHUE
poeKTaMu» [cM. pa3aen [lonyuenue pakmuueckux 3HaveHul u3
Mooy « Ynpasnenue npoekmamuy (pexcum « Coemecmubiii
KOHMpOo.1b») Ha CTp. 333] U OTHPABUTH JaHHBIE IUIaHa PabOT
(naHOBBIC) B CBSI3aHHBIN IU1aH PabOT MOAYIS «Y IIpaBlieHUE
poeKTaMmu» [CM. pazaen Omnpaska niaHo8blx 3Hauenull niaHa pabom
u3 Microsoft Project 6 moOynv « ¥Ynpasnenue npoekmamuy (pexcum
«CosmecmHulll Konmponvy) Ha cTp. 335].

o B pexume «Kontpomupyercs Microsoft Projecty» cBsizaHHbIN M1aH
paboT «YmpaBineHue NpoeKTaMm» MOKHO OOHOBHTH U3 IJIaHa paboT
Microsoft Project [cMm. pazaen ObHosnenue ceazannoco niana pabom &
Mmooyne « Ynpasnenue npoexkmamuy (pexcum « Konmponupyemcs
Microsoft Projecty) na ctp. 337].

o B pexumax «CoBMecTHbIN KOHTpOJIb» U «KoHTponupyercs Microsoft
Project» monp30BaTeh MOXKET BPYUYHYIO COMTOCTABUTH PECYPCHI U3
Microsoft Project ¢ mogyniem «YmpaBiaeHHE IPOSKTaMI» [CM. pa3zel
Pyunoe conocmaenenue pecypcog mexncoy npuiodceHusMu (pexrcumnl
«Konmponupyemca Microsoft Projecty u « Coemecmuulii KOHMpOb»)
Ha cTp. 339].

e B moayne «YnpapieHue npoeKTamMmm» HEKOTOpble QyHKIIUU
pelaKkTUPOBaHUsI MOT'YT ObITh 3a0JI0KHPOBAHbI B 3aBUCMOCTH OT PEeKUMa
yIpaBJIeHUS] CHHXPOHU3ALMEH, BRIOPAHHOTO ISl IPOEKTa (CM. pasien
Ycnoenoe peoakmuposanue, paspeuwiennoe 6 mooyne « Ynpagnenue
npoekmamuy Ha cTp. 345).

e [lomp30BaTenu MOTYT YAAJISATh, BOCCTAHABIMBATH U OOHOBIISTH CBS3U
Microsoft Project u «Ympasnenue npoektraMu» (CM. pa3zaeisl Yoanenue
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ceazeti Microsoft Project u mooynsa « Ynpasnenue npoekmamuy

Ha c1p. 347, Boccmanosnenue ceszeti Microsoft Project u mooyns
«Ynpasnenue npoekmamuy ua ctp. 348 u Obnosnenue cesaseti Microsoft
Project u mooyna « Ynpasnenue npoekmamuy ua ctp. 350).

[Ipu ucnonp3oBanuyu npoekTa Ha ocHoBe Microsoft Project Server Mmomyib
«YmpaBieHue nmpoekramMmu» Oyaet GyHKIMOHUPOBATH MO-APYTOMY (CM.
pasnen Paboma c npoexmamu Microsoft Project Server na ctp. 351).

[Ipu BO3HUKHOBEHUH MPOOJIEM CUHXPOHU3ALNH 03HAKOMBTECH C Pa3CIOM
Yempanenue nenonaook na ctp. 356.

OTkpbITHe nnaHa pabot B Microsoft Project ¢ nomoLubo mogyns
«YnpaBneHne npoekTaMmm»

Menemxep NpoeKTa, UCIOIb3YIOMUI MOYJIb « Y IPAaBICHUE IPOCKTAMI JUIs
yIpaBJICHUS IPOCKTAMHU, MOKET OTKPBITh TEKYIIUH I1aH PabOT MOITYJIS
«Ynpasinenue npoekramMmu» B Microsoft Project ¢ momonipio MeHro 1iaHa
paboT «YpaBiaeHUEe IPOSKTaAMM.

ActiveX 6onblue He TpebyeTcst Ansa oTKpbITMA nNnaHa padot B Microsoft Project ¢
) MOMOLLbIO MOAYNs «YNpaBreHne NpoekTaMmmy.

YToObI OTKPHITH TUIaH pabOT MOAYIIS « Y IIpaBIeHHE poeKTaMmn» B Microsoft
Project ¢ momomisio Moty st « Y IpaBiIeHUE IPOSKTaMI», BBIITOTHUTE
CIEAYIOLIUE IEUCTBUA.

1.
2.

Ortkpoiite 1iad padoT B MOAYyJe «YIpaBIeHUE MPOCKTaAMM.

B mutane pa6ot menkuuTe Aencteus > OTKPbITL NnaH pa6ot B Microsoft
Project.

OTtkpoetcst auanoroBoe okHO «OTkpeiTHe PPM_ Project.mpp».

. Beibepure OTkpbITh ¢ nomowbio Microsoft Office Project (no ymonuaHuio).

. Haxxmure kHonky OK.

BBeauTe nms osib30BaTeNs M MapoJib MOJYJISI « YTIpaBJICHUE TPOCKTaMuU)
U HOKMUTE KHOTIKY OK.
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ITnan pabot otkpoetcs B Microsoft Project.

Mockonkky nogkntoyaemein mogyns PPM gomkeH oTkpbiBaTh naH pabot, yaet
co3faH BpeMeHHbI danin Microsoft Project (PPM_Project .mpp). He
coxpaHsriTe 3TOT dhaiin U He UCMOoNb3yWTe ero Ans OoTKPbITMSA NnaHa paboT

) Bpy4Hyto B Microsoft Project. Ecnu BpemeHHbI chain He 3anyckaeTcs U3 moaynsi
«YnpaBneHune npoektamuy, npunoxeHue Microsoft Project MoxeT He OTKpbITb
aKTyanbHbI UK NpaBuUNbHbIA NnaH paboT. MNpu oTKpbITUKM NnaHa paboT B
Microsoft Project BpemeHHbI chain OyaeT yganeH.

OTKpbITME NaHa paboT Moayns «YnpasneHue npoekTammy ¢ NOMOLLbHO
Microsoft Project

Menemxep NpoeKTa, UCIONB3YIOLINI MOIYIb « Y TIpaBIeHNUE IPOSKTAMUY IS
yIpaBJICHUS IPOCKTAMHU, MOKET OTKPBITH IUIaH PadOT MOAYNsS «YTpaBlIeHHUE
npoektaMu» B Microsoft Project. Menemkep moxet nepenatsd daitsn Microsoft
Project BHemHel ayquTopun (Hampumep, rpyiie oduca ynpaBieHUs
nporpammamu). Kpome Toro, MeHe1:Kep MOKET MEPUOIUUECKH BBIOTHSATh
cuHxpoHuzanuio daiina Microsoft Project ¢ Mogynem «Ynpasienue
MIPOEKTaMU», a 3aTeM CTPOUTh 0T4eThl Microsoft Project mst
pacmpocTpaHeHHs..

CM. 1OTIONTHUTENTbHBIE CBEICHHUS O CHHXPOHU3ALUH IJIaHa PadoT MOYJIsS
«YmpaBieHue npoekramMmu» ¢ rmiaaHoM B Microsoft Project B pa3nene
Hacmpotixa pescuma cunxponuzayuu mooyns « Ynpaeienue npoexmamuy u
Microsoft Project na ctp. 290.

YToObl OTKPBITH IUIaH pabOT MOAYIIA « Y IIpaBiIeHHe npoekTaMu» B Microsoft
Project, BBIOJHHTE CIIEAYIOMINE ACHCTBHSL.

1. B ctpoke meHto Microsoft Project Beibepure HP PPM Center > OTKpbITb
nnaH paéot PPM.

2. BBeaurte MM MOJIB30BATEI U N1APOJIb MOLYJISA « Y IIPABJICHUE IIPOEKTAMM
Y HAKMUTE KHONIKY OK.

3. HaiinuTe 1 OTKpoWTe HY>KHBIN I1aH padoT.

MoHO BBIOMpATh TOJBKO MPOEKTHI C aKTUBHBIMH TUTaHaMU padoT. Kpome
TOT0, CHCTEMa COOOIINUT, HHTEIPUPOBAH JIM BRIOPAHHBIH TU1aH paboT ¢
Microsoft Project.
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4. HaxxmuTte KHOIIKY BbIGpaTh WK ABAXKAbBI LIEIKHUTE BHIOPAHHBII OOBEKT.

Bri6epute HP PPM Center > Noka3aTb own6ku, NnpeaynpexaeHns n
uHdopmaumio JIJIs MPOCMOTPa HH(DOPMALIMOHHBIX COOOIICHHIA, OIIMOOK U
MpeAYNPExRACHIN, KOTOPHIE BO3HUKIIN ITPH OTKPHITHUH TUTaHA padoT B
Microsoft Project.

CrpykTypa 1 UMEHa 3aj]a4d B POEKTE MOIYJISI « Y IPaBIICHUE MTPOSKTAMI» H
npoekte Microsoft Project OynyT naeHTuuHbIMU. Mexy 3a1auaMu Oyaer
CYLIECTBOBATh OTHOILIEHHE OJIMH K OHOMY, U OHH OYAyT OTOOpa)xaTbcs B
OJIMHAKOBOI 1OCIIE0BATENLHOCTH B 000MX MpOeKTax. 3aaauu OyayT
OTMEYEHBI KaK 33J1aui C (PUKCUPOBAHHOU JJIUTEIBHOCTHIO, YTO 0OECIICUUT
COOTBETCTBUE HA3HAYEHUN PECYpPCOB U Tpyao3arpar. [limaHoBbIE naThl Hadyaa
Y OKOHYaHUS 3a/1a4 0e3 PaKkTHIECKUX 3HAYCHUH OyTyT UIACHTHYHBI B MOJIYJIE
«YnpasneHue npoekramu» u Microsoft Project.

JTMTenpHOCTh pacCUUThIBACTCS puiioxkeHneM Microsoft Project B
COOTBETCTBUHM C JaTaMH Hayalla U OKOHYAHHSI U KaJICHAAPSMHU PECYpCOB B
Microsoft Project. {nmutenbHOCTH 3a/1a4 M CBOAHAS NITUTEIHLHOCTh MOTYT
HE3HAYUTEIFHO OTIMYATHCS MEXY ABYMS IIPUIIOKCHUSMH.

Paznuuus AIUTENbHOCTH MOTYT OBbITh BBI3BaHBI CJIEAYIOIIMMU IPUYUHAMMU:
e Hapymenus xaneHaaps ¥ BbIXOAHbIE (HE CUHXPOHU3UPYIOTCS)

e Orpannyenus 3amay, ecinu Microsoft Project HaxoauTcst B pexxume
aBTOMAaTHUYECKOIro pacyeTa (HalpuMep, iy 3aj1a4a 2 HaUYMHaAeTCs
OJTHOBPEMEHHO C OKOHYAHUEM 3a/1auu | U AIUTEIbHOCTD 3a1auu 1
MEHSETCS, J1aTa Hayaja 3a/1ayd 2 TaKXKe U3MEHUTCS)

[TapameTpsl peruoHaNbHOTO KajeHaaps npoekra B Microsoft Project
BKJIFOYAIOT CJICAYIOIIEE:

e KoinyecTBO YacoB B I€Hb
e KomuuectBo paboumnx JHEH B HEJEIIO.

HactpauBaembie GUIbTPBI U TAOIUIIBI MOKHO UCIIOJIB30BATH IS OBICTPOTO
MIPOCMOTpA JIIOOBIX U3MEHEHUH. JlONOTHUTENbHBIE CBEICHUS CM. B pa3/erie
Hacmpausaemvie gpunompur u mabauywvr Microsoft Project Ha ctp. 258.
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Otnpaska nnaHa paboT Microsoft Project B mogynb «YnpasneHue
npoeKTaMmn»

OtmpaBka miana pabot Microsoft Project B Moy «YmpaBieHue
IIpOeKTaMMu» (C IOMOIIbIO IyHKTa MeHI0 HP PPM Center > OTnpaBuTb nnaH
pa6ot B PPM) co3naet cBs3b MEXIy IutaHoM padot Microsoft Project n
MIPOEKTOM MOJyJIs «YTpaBieHue nmpoekramuy. [Inan pa6ot Microsoft Project
MOJKHO CB$13aTh TOJIBKO C OJIHUM IPOEKTOM MOAYJIA « Y IIpaBlIeHHUE
MIPOEKTaMM».

[Moaxmrouaemsiit Moaysb 1t PPM oTnpaBisieT miiaHoBbIe U aKTUYECKUE
3Ha4YeHM U3 TuiaHa padoT Microsoft Project B mycToii mman paboT Momysist
«Y1paBJiieHHE IPOCKTaMM1». ITOT MYHKT MEHIO HEJIb3s UCIIOJIb30BATh JJISI
OOHOBJICHHUS TUTAHOBBIX U (PaKTUYECKUX 3HAUCHUH CYIIECTBYIOIIETO TIaHa
paboT MOy « YTIPABICHUE MPOEKTAMID.

Mepen otnpaskon cparna ns Microsoft Project moxeT notpeboBaTbca co3gaHue
) npoekTta 6e3 nnaHa paboT B moayne «YnpaeneHue npoekTaMmmy.

Brl MokeTe oTnipaBuTh 1miiaH padbot Microsoft Project B mpoekt momyis
«YTpaBieHHe MPOSKTaMIU», HACTPOSHHBIN C JIFOOBIM U3 TPEX PEKUMOB
cuaxpoHm3anun. CTpaTerus yrpaBiIeHHs IPOSKTOM IIOMOTAeT ONPEACIIUTh
YCJIOBHS ¥l IPUYUHBI JIJIs1 OTIIPABKU T1aHa paboT Microsoft Project B mycToii
MIPOEKT MOAYJISI « YTIpaBIIEHUE MPOCKTaAMI.

Hanpumep, B pexxume «KoHTponupyercss Y npaBieHHEeM IPOSKTaMm
oTIpaBkKa miaHa pabot Microsoft Project B Montyns «YipaBiieHHE IPOSKTaMU»
MOXET IMOTPeOOBaTHCS IS CO3/IaHKSI HOBOTO IIPOEKTA MOTYJIS « Y IIpaBJICHUE
MPOEKTaMI» Ha OCHOBE CYLIECTBYIOLIETO Iiana padbot Microsoft Project mmu
JUTSE IPpeo0pa3oBaHUs CYIIECTBYIONIETO miaHa padot Microsoft Project B tuian
paboT, OTHOCAIIMICS K IPOEKTY MOIYJIS « Y IPaBJICHHE IIPOCKTaMM.

B pexxnme «CoBMeCTHBIN KOHTPOJIBY» OTHpaBKa mrana pabot Microsoft Project
B MOJYJIb « Y TIPaBJICHUE ITPOCKTAMI» MOXKET MOTPEOOBATHCS, IIOCKOJIBKY
(akTHUECKUE 3HAYCHUS COOMPAIOTCS B MOJIYJIE « Y TIpaBICHUE TPOSKTaMM», HO
IIPU 3TOM UCIIOJIb3YETCS CYLIECTBYIOIUMI Tu1aH padboT Microsoft Project nmu
IUTAHUPYETCS MCIOIb30BaHUE CPEeICTB IuTaHupoBanust Microsoft Project.

B pexume «Kontponupyercs Microsoft Project» otnpaBka miana pabot
Microsoft Project B Moaynb « YipaBieHue MPOEKTaMU» MOXKET MOTPEOOBaTHCS
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JUIs Iy OJIMKAIUK ITPOEKTa C MOMOIIBIO MOJYJISl « YTIpaBJI€HUE IPOSKTaMU» U
ero npenacTasieHus B Monyie « Mupopmannonnas naneias PPMy.

[Ipu otnpaBke mana padot Microsoft Project B mpoekT Moayns «YpaBieHue
MIPOEKTaMM» HOBBIH IJIaH padOT CO3/1aeTCs B COOTBETCTBUU C TEKYIIIM MPP-
(aiimom Microsoft Project. IIpoekTsl Microsoft Project Server padotatot mo-
Ipyromy, cM. pasnen Paboma ¢ npoexmamu Microsoft Project Server

Ha cTp. 351.

Urto0s! oTIIpaBuTh mwiaH padot Microsoft Project B Momynb «YnpaBieHue
MIPOEKTAMM», BHITIOJIHUTE CICAYIONINE ICHCTBUA.

1.

B ctpoke mento Microsoft Project Beitoeputre HP PPM Center > OTnpaButh
nnaH pa6ot B PPM.

BBeauTe ums osib30BaTeNs U ApOJIb MOIYJISL « Y IIPaBIECHUE IPOCKTaMMU»
M Ha)XMHTE KHONKY OK.

B JHUAJIOTOBOM OKHE BBI60pa IMPOCKTa HAXKMHUTEC KHOIIKY Mowuck.

Br16epuTe npoexT, B KOTOPBIH clieAyeT OTIPaBUTh IJ1aH padot Microsoft
Project.

Mo>HO BBIOMPATh TOJIBKO MPOEKThI, KOTOPbIE HE BKJIKOYAIOT IIaHbI paboT
U B KOTOPBIX BBI SIBIISIETECH MEHEDKEPOM MpoekTa. Eciu Takoi npoexT He
CYILLIECTBYET, €ro HEOOXOAUMO CO3/1aTh B MOJTyJie « Y IIpaBjIeHUE
HPOEKTAMMI.

Haxxmute kHOTIKY Bbi6paTh WM JBAXbI MIEITKHATE BHIOPAHHBIA OOBEKT.

Moyns HHTETpaIlii aBTOMATHYECKH BBIITOJTHUT COMOCTABICHUE PECYPCOB
MEK/Ty IPUIIOKECHUSAMU IS TPOEKTa MOTYJIS « Y IPaBJIEHUE IIPOSKTaMI» B
pexxume «Kontpomupyercs Microsoft Project» nmn «CoBmecTHBIH
KoHTpoJib». Eciiu pecypebl Microsoft Project He moryT ObITh
AaBTOMATHYECKH COIIOCTABIICHBI C PECYpCcaMH MOIYJIS « Y IpaBJIeHHE
MIPOEKTaMM», OTKPOETCS AUATOrOBOE OKHO COIIOCTABJICHHUS PECYPCOB.

ABTOMaTMYECKOE COMOCTaBMNEHNE PeCYpPCOB NPON3BOAUTCS NpU NepBon
CYHXpOHM3aLMK, a Takke Npu gobaeneHnn HOBbIX pecypcoB B Microsoft Project.
Cwm. pasgen Pecypcbi Ha cTp. 262.

HactpoiiTe conocraBiieHne HECONIOCTABIEHHBIX PECYPCOB M HAXXMUTE
KHOIIKY lFoToBo.
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BbI MOXxeTe IpoBEPUTH aBTOMAaTHUECKOE CONOCTABICHNUE, U3MEHUTh
Tr00bIe U3 aBTOMAaTHYECKUX COMOCTABICHUN M YKa3aTh JIIOObIE
COIIOCTABJICHHUS Il HECOIIOCTaBICHHBIX PECYPCOB MO3/HEE.
JlonoaHUTENbHBIE CBEACHUS O AUAIOroBoM okHe «CorocTaBieHue
pECYpCOB» CM. B pazjiene Pyunoe conocmasienue pecypcos mMexicoy
npunoxcenusmu (pexcumsl « Konmponupyemcsa Microsoft Project» u
«CosmecmHulll KoHmponvy) Ha cTp. 339.

7. Eciy mpoeKT MOIyJis « Y IIpaBJIeHHE IPOEKTaMM» HAXOIUTCS B PEKUME
«Kontponupyercs YnpasienueM npoekraMmu» win «COBMECTHBIN
KOHTPOJIb», OTKPOETCS UAI0roBoe OKHO «OTIpaBUTh (PaKTHUECKHE
3Ha4yeHus». Heo6xonumo BeIOpaTh napameTp BknwounTb daktuyeckme
3HaveHus (OTIPaBUThH (HAKTUUECKUE 3HAUCHUS B MOYJIb « YIpaBJIeHUE
MpOeKTaMu») UK MponycTutb chakTUyeckne 3HaueHus (HE OTIIPABIIATD
(akTHUecKue 3HaueHHs B MOJlyJIb « YIIpaBjieHue npoekramm»). Haxmure
KHONKY OK, Korja caenaere BbIOop.

8. I/IHTCFpaHI/IH 6yneT 3aBCpUICHA, KOr'la OTKPOCTCA AUAJIOTOBOC OKHO
<<I/IHTeraI_[I/I$I BBIIIOJIHCHA)).

B nuanoroBom okHe «MHTerparus BHIIOIHEHA) MOJIb30BaTEIb MOXKET
BbIOpaTh yJaJleHue CBS3U MeX1y m1aHoM padboT Microsoft Project u
IPOEKTOM MOAYJISl « YTIPaBICHUE IPOCKTAMU.

Kpome Toro, Mo>xHO BEIOpaTh MokasaTb nHdopmaumio s TPOCMOTPA
MH(OPMALIMOHHBIX COOOIICHHIA, OIIMOOK U MPEeAYNPEkKACHUI, KOTOPBIC
BO3HUKIIU TIPU OTIIPABKE IIaHA paboT B MOYJh «YTIpaBJICHUE
npoekTamMmy». CM. IOTIOTHUTENILHBIC CBEJICHHUS 00 aKTUBAIMH MTOJTHOTO
OTCIeXUBaHUS UH(DOpPMALIUU B pa3aene AKxmusayus ’cypHALo8
cunxponuzayuu Ha ctp. 318.

Haxkxmute KHONIKY F0TOBO, UTOOBI 3aKPBITH IUATIOTOBOE OKHO.

ITo ymomuanuto npu ornpaske Qaiina Microsoft Project B Moaynb
«YmpaBieHHe IPOSKTaMI» pe3epBHAs KOMHs MPP-(aiijla aBTOMaTHYECKH
COXpaHseTCs B OJJHOM KaTaJlore ¢ UCXOAHBIM (haillIoM ¢ pacIIMpEeHNEM BAK.
CwM. paznen Pezepsroe konupoganue gatinos Microsoft Project na ctp. 317.

Bo Bpems uHTerpanuu Moayib « Y paBieHUE IPOEKTaMU» MEPePacCUUTHIBACT
JUTUTETHHOCTh KaX /IO 3a7]a4i B COOTBETCTBUU C 0a30BBIM KalleHIapeM
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MOZYJIS « Y IIpaBJIEHUE IIPOCKTaMU» U KAJIEHAApPEM pecypca, HO JaThl Hayaya u
OKOHYaHUS OCTaHyTCs 0e3 H3MEHEHUIA.

[Ipoexkram Moayst «YTpaBieHUE IPOEKTaMI» IEPBOHAYAIBEHO Ha3HAYAETCS
craryc Mnanupyetcs. [lociie Toro kak MeHeKEp MPOEKTa IPOBEPUT
IPaBUIBHOCTb JAT, IPOEKTY JIOJKEH ObITh HA3HAUYEH CTaTyC AKTUBHO.

Mpegnonoxum, 4To NnaH paboT Modyns «YnpasneHue NpoeKTaMm» UHTErPUPOBaH C
mMoayrnem «YnpaBreHne BpeMeHeM» 1 UCMONb3YETCH PEXMM CUHXPOHU3aLNN
«KoHTponupyeTcsa YnpaeneHvem npoektamuy unu « COBMECTHbIN KOHTPOb». B aTom
cny4yae ecnv akTnyeckme Tpyao3aTpartbl He U3MEHEHbI MPU CBegeHUU haKTUHECKMX
TpyZo3aTtpaT B nnaH paboT 13 moayns «YnpaBneHve BpeMeHeM» (HOBOE BpeMsi He
3aperMcTpupoBaHo B Tabene yyeTta pabovero BpemMmeHu), COOTBETCTBYOLLME
dakTuyeckne Tpygosartparbl nNnaHa padoT He 6yayT o6HoBMneHbl. Ecnin dhakTnyeckme

) TpyZo3aTpaTbl UBMEHEHbI (HOBbIE JAHHbIE O BPEMEHU 3aperncTpMpoBaHbl B Tabene
yyeTa paboyero BpemeHu), COOTBETCTBYOLME DaKTMYeCkue Tpyao3aTpaThl B NfaHe
paboT 6yayT obHOBNEHbI. [oaToMy ecnu Npu cBegeHnn akTUYecknx Tpygosartpar B
nnaH paboT u3 mogyns «YnpaeneHvwe BpeMeHeM» hakTuieckne Tpygosartpathbl
0BHOBIEHbI B MoAyre «YNpaBrneHme BpeMeHeM», pakTU4eckne 3Ha4eHms 13 Moayns
Microsoft Project nepesanuceiBatotca. Ecnu dhaktuyeckne TpygosartpaTsl U3 Moayns
«YnpaBrneHne BpeMeHeM» He 0OHOBIEHbI, hakTUyeckme 3Ha4YeHUs U3 nNnaHa padoT
Microsoft Project coxpaHstoTcs.

O6HoBreHne cBsA3aHHOro nnaHa paboT U3 Moayns «YnpasneHue
npoekTamm» (pexmnm «KoHTponupyeTcs YnpasneHMemM npoektamm»)

®aiin Microsoft Project MO’KHO OOHOBHTB M3 CBS3aHHOTO IJIaHA pa0OT MOAYJIS
«YnpasiieHHue poeKTaMu» B pexume «Konrponupyercs YpasieHueM
MpoeKTaMuy. MI3MeHeHus1, BHECEHHBIE HETIOCPEACTBEHHO B (haiin Microsoft
Project, mepe3anucpiBalOTCs B X0/I€ 3TOI0 OOHOBIICHUSI.

[Tonb3oBaTenb MOKET HACTPOUTH MOAKIIOYAEMBII MOAYJb 711 PPM Ha
BBIJICTICHHE IIJIAHOBBIX JaT, aBTOMATHYECKU M3MEHEHHBIX PUII0KEHUEM
Microsoft Project B mpencrasnennu tabaubsl Microsoft Project (cMm. paznen
Axmueayus evioenenus 015 n1aHo8 pabom & pedicume « Konmponupyemces
Ynpaenenuem npoexkmamuy na ctp. 316). Ecinu 3T0T mapaMeTp akTUBUPOBAH,
JUTSL BBIJICTICHUS MOXKET MPUMEHSITHCS CUHUMN LBET.

332 aea 10



UroObl 00HOBUTS (aitn Microsoft Project u3 cBsizanHoro miaxna pabot B
MOJTyJie « YTIpaBJICHUE TPOCKTAMI:

1. Otkpoiite npoexT B Microsoft Project.

2. BpiGepute HP PPM Center > O6HOBUTL nnaH pa6oT us npoekta PPM.

[MonyyeHne pakTyecKkux s3Ha4eHu N3 moayna «YnpaeneHue
npoektamm» (pexnm « CoOBMECTHbIN KOHTPOSbY)

@aiin Microsoft Project MoxHO 0OHOBUTH (PAKTUYECKUMH 3HAYCHUSMH,
MOJTY4YE€HHBIMH U3 CBSA3aHHOTO IJIaHA paboT MoayJis «YTpaBieHNe
MIPOEKTaMM», KOT'J1a MOAYJb «YIpaBieHue npoektamu» u Microsoft Project
KOHTPOJIUPYIOT IUIaH paboT COBMECTHO. MOy b MHTETpAI[Uy OTOOpa3UT
3a/a4yM B 1m1aHe padbot Microsoft Project, koTopblii Oyner 0OHOBJIEH HOBBIMU
(aKTUUECKUMU 3HAYCHUSMHU, U IIPEJOCTABUT MOJIH30BATEII0 BO3MOXKHOCTh
OTMEHHUTH OOHOBIICHHS, €CITM M3MEHEHUS HE COOTBETCTBYIOT OKUIAHUSM.

Microsoft Project ucnosnb3yet BHyTpeHHUE NPaBuiia, KOTOPbIE ONPEIEISIOT
croco0 pacdeTa 3HAYCHHM 1MoJie (aKTHUIeCKUX 3HAYCHUI. ITO MOXKET
IIPUBECTU K HECOOTBETCTBHUIO IaHHBIX B MPUIIOKEHUX. [ yripaBneHus
nepenayeii pakTUIecKux 3HaUCHUH NCTIOIB3YUTE MOJIMTHKY MTPOSKTA
MHTterpauus Microsoft Project. /[onoJIHUTENBHBIE CBEICHUS CM. B pa3zeie
Ilepeoaua oannvix PPM Center ¢ cucmemy Microsoft na ctp. 293.
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UYroObl 00HOBUTH IU1aH paboT Microsoft Project dpakTuueckumu 3HaUCHUAMU
13 MOJYJIs « YTIpaBJIeHUE IPOSKTaMI» s I1aHa B pexume « COBMECTHBIH
KOHTPOJIb», BBITTOIHHUTE CICAYIONINE ACHCTBHS.

1. Otkpoiite mpoekT B Microsoft Project.

2. Bribepure HP PPM Center > NMonyunTb dhakTuyeckue s3HaveHus PPM.

Monynb UHTETpaluy MOTY4YUT (PaKTHUECKHE 3HAUCHUS, YKa3aHHbBIE B
napametpe MNepepatb MHopMaLuio o PakTUYECKUX 3HAYEHUAX B IIOJIUTHUKE
UHTerpaumsa Microsoft Project.

Otkpoercs nuanorooe okHo «IIpunarue gpakrtuueckux 3nauenuiit PPM» ¢
HM3MEHEHHBIMU 3aJ1a4aMU U XapaKTepoM U3MeHeHui. Eciu nsmMenenus ne
COOTBETCTBYIOT OKHIAHUSAM, HAKMUTE KHOIIKY OTMeHa, 4TOObI OTMEHUTD
OOHOBJIICHHE.

HaxwmuTte kHONKy Mpoaonxutb, YTOOBI IPUHITH U3MEHEHHUS.

. Materpanus Oyner 3aBeplieHa, KOraa OTKPOETCs TUaIOr0BOE OKHO

«/HTerpanys BBIITOJIHEHAY.

B muanoroBom okHe «HTErparyst BHITOJIHEHA MOJIB30BATEIh MOXKET
BBIOpATh yAQJIICHHE CBS3M MEXKY IIaHOM paboT Microsoft Project u
MIPOEKTOM MOJYJIsl « Y TIPaBICHHUE TPOSKTAMM.

Kpome Toro, MmoxHO BbIOpaTh Moka3aTb MHcopmaumio AJis TPOCMOTpa
MH(OPMAIIMOHHBIX COOOIICHHIA, OIIMOOK U MPEAYNPEIKACHHIMA, KOTOPBIC
BO3HUKIIU MPU OTIIPaBKe IIaHa paboT B MOAYJb «YIIpaBlIeHHE
npoektamMuy». CM. TOTIOTHUTEIbHBIC CBEJICHHS 00 aKTHBAIMH ITOJTHOTO
OTCJICKUBAHUS UHPOPMALIUU B pa3ene AKmueayus H#ypHAI08
cuHxponuzayuu Ha ctp. 318.

HaxwmuTte kHOIKY FoToBO, YTOOBI 3aKPBITh JUATIOTOBOE OKHO.

. IInan pabot Microsoft Project Oyaer 0OHOBICH HOBBIMY (DAKTHYESCKHUMHU

3HAYEHMSMH U3 MOJYJIS « Y IpaBieHHe poekTaMmu», 1 B Microsoft Project
OTKpOETCS HOBas Tabuinua ¢ 3ajadyamMu, (PakTH4eCKUe 3HaUE€HUSI KOTOPBIX
M3MEHEHBI (M3MEHEHHbIE (PAKTUYECKHe 3HAYCHNUs ), a TAKKE 3aa4aMH,
JaHHBIC KOTOPBIX M3MEHEHBI B COOTBETCTBUH C BHYTPECHHUMH IIpaBHJIaMU
Microsoft Project (u3MeHeHHbIe (paKTHYECKHE 3HAUCHUS).
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JlononHUTENbHBIE CBEACHUS CM. B pasnene Bausnue npasun Microsoft
Project na nons na ctp. 256.

[To ymonmyaHuro 3a7a4u ¢ U3MEHEHHBIMU (PAaKTUYECKUMU 3HAYCHHUSIMH
0TOOpaXKArOTCS KPACHBIM IIBETOM, a 3a/I1a4H C 3aTPOHYTHIMH 3HAYCHUSIMU
(M3MEHEHHBIC B pe3ysIbTaTe aBTOMAaTHYECKUX pacueToB Microsoft Project)
— CHHUM I[BETOM. JTH I[BE€Ta MOXXHO HACTPOUTH B MOJTUTHUKE UHTerpauus
Microsoft Project B mapameTpax mpoekta. CM. JOTOTHUTEIbHBIC CBEICHUS
0 mapameTpax B paszzeine [lapamempol unmezpayuu Ha yposHe npoexkma
Ha cTp. 287.

Kpome Toro, 11 npocMoTpa pakTHUECKUX 3HAYEHUH MOXKHO
MCIOJIB30BaTh HACTpPauBaeMble (PUIIBTPBI U PEACTABICHUS TaOIHIL
JaHHBIX, KOTOpPbIE MOAYJIb UHTErpaLuu gobasiseT B Microsoft Project.
CM. ononHuTENbHBIE CBEIEHUs B pa3jene Hacmpausaemvlie gunvmpbi u
mabauyst Microsoft Project na ctp. 258.

UroObl BepHYThCS K 00b14HOM Auarpamme ['antta B Microsoft Project,
BbIOepuTE MNpeacTtaBneHune > Tabnuua > 3HayeHue.

OTtnpaBka nnaHoBbIX 3Ha4eHUn nnaHa pabot n3 Microsoft Project B
mMoaynb «YnpaeneHue npoektammy» (pexmm « CoBMECTHbIA KOHTPOIbY)

[Tonp30BaTens MOXKET OOHOBHUTH CBSI3aHHBIH IJTaH pabOT MOIYIIS
«YnpaBlieHHE MPOSKTAMU» TUIAHOBBIMU 3HAYCHUSMU (TAaKUMHU KaK CTPYKTypa
pa3z0ueHus, KaJleHJapHbIi I1aH U Ha3HaueHus1) u3 Qaitna Microsoft Project,
€cII MOJYJb «YTIpaBieHue npoektamMm» U Microsoft Project coBmecTHO
KOHTPOJMPYIOT IUIaH padoT.

UroObl OTIIpaBUTh 3HaYECHUS I1aHa padoT u3 Microsoft Project B Moynib
«YTpaBiIeHHEe IPOSKTAMI», BBITIOJIHUTE CIETYIONIUE TEHCTBUS.

1. Otkpoiite npoekT B Microsoft Project.

2. BpiGepute HP PPM Center > O6HoBUTL npoekT PPM uHdopmaumen nnaHa
pabor.

3. MOIIYHB HHTCrpai aBTOMATHYCCKHU BBIMTOJIHACT COIMMOCTABJIICHUC
pecypcoB Mex Ty npuiiokeHusiMu. Eciiu pecypebl Microsoft Project ve
MOTYT OBITh aBTOMAaTHUYECKH COTIOCTABIICHBI C PECYPCaAMU MOYJIS
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«YTpaBieHHEe MPOCKTAMN», OTKPOETCS THAIIOTOBOE OKHO COTIOCTABIICHHSI
pecypcoB.

ABTOMaTMYECKOE COMOCTaBMNEHME PECYPCOB NPOU3BOAUTCS NpU NepBon
CYHXpOHM3aLMK, a Takke Npu gobaeneHnn HOBbIX pecypcoB B Microsoft Project.
Cwm. pasgen Pecypcbi Ha cTp. 262.

HactpoiiTe conocraBieHne HECONOCTABIEHHBIX PECYPCOB M HAXMUTE
KHOIIKY MoToBo. Bbl MOXeTe NpoBEPUTh aBTOMATUUYECKOE COIOCTABIICHUE,
W3MEHUTH JIFOOBIC U3 aBTOMATHYECKUX COMTOCTABJICHUN M YKa3aTh JIO0bIE
COIIOCTABJICHHUS Il HECOTIOCTaBICHHBIX PECYPCOB MO3HEE.
JlononHuTebHBIE CBEACHUS O JUATOroBOM OKHE «ComoCTaBlIeHUE
pecypcoB» CM. B pazjiene Pyunoe conocmasienue pecypcos mMexicoy
npunoxcenusmu (pexcumol « Konmponupyemesa Microsoft Project» u
«CosmecmHuulll Konmponvy) Ha cTp. 339.

. I/IHTCFpaHI/IH 6y21€T 3aBCpUICHA, KOr'la OTKPOCTCA AUAJIOTOBOC OKHO

<<I/IHTeraI_[I/I$I BBIIIOJIHCHA)).

B nuanoroBom okHe «VHTerparus BHIIOIHEHA) MOJIb30BaTEIh MOXKET
BbIOpaTh yJaJleHue CBS3U MeX1y m1aHoM padboT Microsoft Project u
IPOEKTOM MOAYJISl « YTIPaBICHUE IPOCKTAMU.

Kpome Toro, Mo>xHO BEIOpaTh MokasaTb nHdopmaumio s TPOCMOTPA
MH(OPMALIMOHHBIX COOOIICHHIA, OIIMOOK U MPEeAYNPEkKACHUI, KOTOPBIC
BO3HUKIIU TIPU OTIIPABKE IIaHA paboT B MOYJh «YTIpaBJICHUE
npoekTamMmy». CM. IOTIOTHUTENILHBIC CBEJICHHUS 00 aKTUBAIMH MTOJTHOTO
OTCIeXUBaHUS UH(OpPMALIUU B pa3aene AKxmusayus dcypHAL08
cunxponuzayuu Ha ctp. 318.

Haxkxmute KHONIKY F0TOBO, UTOOBI 3aKPBITH IUATIOTOBOE OKHO.

ITo ymomuanwuto npu ornpaske (aiina Microsoft Project B Moaynb
«YmpaBieHHe IPOSKTaMIW» Pe3epBHAs KOs MPP-(aiisia aBTOMaTHYECKH
COXpaHsETCs B OJJHOM KaTaJlore ¢ UCXOAHBIM (haillIoM ¢ pacIIMpEeHNEM BAK.
CwM. paznen Pezepsroe konupoganue ghatinos Microsoft Project na ctp. 317.

[Ipy BO3HUKHOBEHUH OIIMOKY MHTETPAINH, CBA3AHHOMN C yJaJIeHuEeM 3a7aun
WM pecypea ¢ pakTHIeCKUMU 3HaueHUsIMU B Microsoft Project, o3HakoMbTeCh
C pazaenoM Yoanenue 00s3amenbHblX 3a0ay UIU 3a0ay/pecypcos ¢
Gpaxmuueckumu 3nayenusmu Ha ctp. 361.
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O6HoBreHne cBsA3aHHOrO nnaHa paboT B Moayne «YnpasreHue
npoektamun» (pexum «KoHtponupyetcs Microsoft Project»)

CBs13aHHBIN TU1aH pabOT MOy « Y TIpaBI€HUE IPOEKTaMU» MOKHO OOHOBUTH
u3 ¢aitia Microsoft Project B pexxume «Kontponupyercs Microsoft Project».

YT10OBI 0OHOBUTH CBSA3aHHBIN TUIAH PabOT MO «YTIPABICHUE ITPOCKTAMID)
u3 ¢aitna Microsoft Project, BeimonHUTE Clieyromye AeicTBuUS.

1. Otkpoiite npoexT B Microsoft Project.
2. Breibepure HP PPM Center > O6HoBUTbL npoekT PPM 13 nnaHa pa6or.

3. Monynp HHTETpalii aBTOMAaTUYECKH BBITTOIHSIET COMOCTABIICHUE
pecypcoB Mexay npuioxeHusmu. Eciau pecypest Microsoft Project He
MOTYT OBITh AaBTOMATHYECKH COTIOCTABJICHBI C pECypcaMu MOTYJIs
«Y1paBieHue NPOeKTaMu», OTKPOETCS AUAJIOTOBOE OKHO COMOCTaBICHMUS
peCypcoB.

ABTOMaTMYeCKOE COMOCTaBIIEHNE PECYPCOB NPOU3BOAUTCA NPU NEPBON
) CUMHXPOHM3auun, a Takke npu gobasneHnn HoBbIX pecypcoB B Microsoft Project.
CM. pasgen Pecypcbl Ha CcTp. 262.

Hacrpoiite conocraBieHue HECONOCTABICHHBIX PECYPCOB U HAKMHUTE
KHOIIKY FoTtoBo. Bbl MOkeTe MpoBEpUTh aBTOMaTUYECKOE COIIOCTaBIICHUE,
M3MEHUTH JTI0ObIE U3 aBTOMAaTHYECKUX COMOCTABICHUN U YKa3aTh JIIOObIE
COIIOCTABJICHHUS Il HECOIIOCTaBJICHHBIX PECYPCOB MO3/HEE.
JlonoaHUTeNbHbIE CBEACHUS O AUAI0roBoM okHe «CorocTaBieHue
pECYpCoB» CM. B pazjiene Pyunoe conocmasienue pecypcos mMexicoy
npunoxcenusmu (pexcumsl « Konmponupyemcsa Microsoft Project» u
«CoemecmHblll KOHMPOTILY).

4, I/IHTCFpaHI/Iﬂ 6y,Z[CT 3aBCpuUICHA, KOrjga OTKpOETCs AUaJIOrOBOC OKHO
((I/IHTCFpaI_[I/IH BBIIIOJIHCHA)).

Ecnu pecypc unu 3agava ynangaetcs B mogyne Microsoft Project n Bkntoyaet
hakTU4ecKne 3HavyeHus1, HacTpoeHHbIE B Modyne «YnpasneHue npoektaMmmy,
unu ecnu 3agava aensieTcs obs3arenpHoN B Mogyne «YnpaBneHue npoekTaMmmy,

) WHTEerpaums 3aBepLunTcs Heygaden. [JononHUTenNbHbIE CBEAEHNSI CM. B pa3gene
YdaneHue obs3amerbHbIx 3a0ay unu 3adad/pecypcos ¢ hakmudeckumu
3Ha4yeHusMU Ha cTp. 361.
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B nuanoroBom okHe «MHTerparus BHIIOIHEHA) MOJb30BaTEIh MOXKET
BBIOPATh yJaJCHHE CBSA3M MEXIY I1aHOM paboT Microsoft Project u
MIPOEKTOM MOJYJIS «YTIpaBICHUE POCKTAMI.

Kpome Toro, moxHO BbIOpaTh Moka3aTb MHOpMauumio 1Jis IPOCMOTpa
UH(POPMALMOHHBIX COOOIIEHUH, OIIUOOK U NMPeLyNpeXICHUNA, KOTOpbIE
BO3HMKJIU TIPU OTHPABKE IUIaHa paboT B MOJYJIb « YTIpaBJIeHUE
npoektamMu». CM. TONOTHUTEIbHBIE CBEJCHHS 00 aKTUBAIMH ITOJIHOTO
OTCJIEKUBAHUSA UHPOPMALIUY B pa3fene AKmueayus JHcypHaios
cunxpounuzayuu Ha ctp. 318.

Haxxmure KHOIIKY FoToBo, YTOOBI 3aKPbITh AUAJIOTOBOC OKHO.

[To ymomyanuto mipu otnpaBke daiina Microsoft Project B Moyiib
«YTpaBieHHue MPOeKTaMiu» pe3epBHasi KOMHs MPP-(aiiina aBTOMaTHUECKH
COXPAHSIETCS B OJTHOM KaTaJIOTe C MCXOJHBIM (hailJIoM ¢ pacIIipeHHEM BAK .
Cwm. pasnen Pesepsrnoe konuposarue ¢haiinios Microsoft Project na ctp. 317.
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Py4yHoe conocTtaBneHme pecypcoB Mexay npurioXXeHnamMmm (pexmvbl
«KoHTponupyetcsa Microsoft Project» n « CoBMeCTHbIN KOHTPOIb»)

B pexxumax «Konrpommpyetcst Microsoft Project» n « COBMECTHBIN KOHTPOIIbY
pecypcel Microsoft Project aBToMaTniecku COMOCTaBISIIOTCS € pecypcaMu
PPM Center. ABTOMaTH4€ECKOE COIIOCTABIEHUE PECYPCOB IIPOU3BOAUTCS IIPU
MIEpPBOM CHHXPOHM3AIMH, & TAKXKE BO BPEMsI CHHXPOHHU3ALUU U J00aBICHUU
HOBBIX pecypcoB B Microsoft Project. Kpome Toro, pecypcbl MOXXHO
COIOCTABJIATh BPYUHYIO. [0MOTHUTEIbHBIE CBEJICHHUS 00 aBTOMAaTHYECKOM
COIIOCTABIICHUH PECYPCOB» CM. B paznieiie Pecypcul Ha cTp. 262.
JlonoyIHUTENBHBIE CBEACHUS O PyYHOM COIIOCTABIEHUH PECYPCOB CM. B
pasnene Conocmasnenue pecypcog 8pyunyio.

[Ipu comocTaBieHUU U OTMEHE COTIOCTABIICHUS PECYPCOB HEOOXOIMMO YUYECTh
cleyomiee.

e (CnMCOK y4aCTHUKOB IIPOEKTa BKIIIOYAET PECYPCHI, MEHEKEPA ITPOEKTA,
3aMHTEPECOBAHHbIE CTOPOHBI U BJIAJIENIbIIEB CBOJHBIX 33/1a4.

e Pecypchl Moayns «YpaBiieHHE IPOEKTaMUY, YKa3aHHbIE KaK
MOJIB30BATENH, — 3TO PECYPCHI B PECYPCHOM ITyJie MOJI yIpaBICHUEM
TEKYIETO MOJIb30BATENs U B IIPO(HUIIE PECypCOB MIPOCKTA.

e Hexkoropsie pecypcsl Microsoft Project MoryT He cOmmocTaBUThCS €
pecypcamMu MOJTyJist « Y TIpaBjeHUE TPOCKTaMU») aBTOMATHYECKHU.
CymiecTByeT /1Ba TUIIa HECOIIOCTABIECHHBIX pecypcoB. Pecypchl mepBoro
TUIIA HE MOTYT ObITh aBTOMaTHYECKH COTIOCTABJICHBI TOKITI0YaeMbIM
Moaysem st PPM u BKITFOUAOT 3HAK BOMPOCA B KaXKIOM CTOJIOIE pecypca
PPM Center. Pecypchl BTOporo Tuma npeiHaMepeHHO YKa3bIBalOTCS KaK
HECOTIOCTAaBJICHHbIE U UMEIOT MyCTHIE MOJISI B KAKIOM CTOJIOIE pecypca
PPM Center.

e HexkoTopsie pecypchl MOTYT OBITh OCTaBJIEHBI HECOIIOCTABICHHBIMU. B
3TOM Cily4ae TPYyJ03aTpaThl, CBA3aHHbBIE C 3TUMU pecypcaMu, OyayT
yKa3aHbl KaK HEHa3HAU€HHbIE TPY103aTPaThl B MOJyJIe « Y IIpaBiICHUE
MIPOCKTaMM».

e Brl MOXeTe COMOCTaBUTh OJIUH PECYPC MOAYIIS « Y IPABICHHUE MPOCKTaAMI)
C HECKOJIbKMMH pecypcamu Microsoft Project. Ongnako 3Tu pecypcebl
Microsoft Project He MOryT ObITh HA3HAYEHBI OJTHOM 3a7a4e.
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CornocTaBrneHne pecypcoB BPYUHYHO

Jns conocraBnenus pecypcoB Microsoft Project ¢ mogynem «Ymnpasinenue
IIPOEKTaMKU» BPYUHYIO BBIIIOJHUTE CIEAYIOUINE JEHCTBUS.

1. Otkpoiite npoexT B Microsoft Project.
2. BeiGepute HP PPM Center > pocMoOTpeTb CONOCTaBneHne pecypcoB.

Otkpoetcst quanoroBoe okHO «ConocTaBlieHHE pecypcoB». B aToit
TabNIuIe Kaxaas CTPOKa CBA3BIBaeTCA ¢ pecypcoMm Microsoft Project. Otu
pecypchl MOTYT OBITH COMOCTABJICHBI C OJTHUM MJIM HECKOJIBKHUMHU
pecypcamu PPM Center unu He conocrabieHsl. HeconocTaBieHHbIe
pecypchl 0003HaUAIOTCS 3HAKOM BOIIPOCA WK ITYCTHIMU MOJISMH B KaXKI0M
ctonbue pecypcos PPM Center.

3. Ana pecypca Microsoft Project MOXHO BbINONMHUTL COMOCTaBreHne
NN OTMEHY COMOCTaBEHMS.

e Yt06bI conoctasuTb pecypc Microsoft Project, BeinonHute
creayowne aencTeus.

a. Bbibepute pecypc Microsoft Project B Tabnuue n HaxmuTe
KHOMKY ConoctaBuUTb.

OTKpoeTcHa AnanoroBoe OKHO «Y4acTHUKKM npoekTay. B Tabnuue
nepeuncnsoTca pecypcbl PPM Center, ykasaHHble B KavyecTBe
Y4aCTHUKOB MpoOeKTa.

b. Bbl MOXeTe conocTaBUTb pecypc 13 Tabnuubl UM HauTK
aononHutensHble pecypcbl PPM Center.

o UYT06bI conocTaBuTb pecypc U3 Tabnuubl, BbINOMHUTE
crneayowine aencTaus.

i. Boibepute pecypc B Tabnuue.

i. HaxxmuTe KHOMKY Bbi6paTs NN ABaXAb! LLENKHUTE
BblOpaHHbIN OOBHEKT.

o UYT0o6bl HanTK gononHuTeneHble pecypcbl PPM Center,
BbINOMHUTE criefyowmne OeNCTBUS.
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i. HaxxmuTe KHOMKy Mowuck.

OTkpoeTca gnanoroBoe OkHO «lMonck pecypcoBy.
i. YKaxute KpuTepum noncka B COOTBETCTBYIOLLMX MOMSIX.
ii. HaxxmuTe KHOMKy Mowuck.

CtpaHuua «[MNonck pecypcoB» 0GHOBUTCS, B HEM MOSIBATCSA
pesynbTaTbl Noucka.

iv. Bbl6epMTe pecypc anda conocrtaBneHna n HaXXKMUTE KHOIMKY
BbiGpaTthb.

c. MNMpoBepbTe conocTaBneHne B ANanOroBOM OKHe
«ConocTtaBrneHne pecypcoBy.

e YTt0Obl OTMEHUTL conocTaBneHue pecypca Microsoft Project,
BbINOMHUTE criefyowmne OeNCTBUS.

a. Bbibepute pecypc Microsoft Project B Tabnuue n HaxmuTe
KHOI'IKy OTMeHUTb conocTaBlieHue.

b. MpoBepbTe conocTaBneHne B AUanNoroBoOM okHe
«ConocTaBneHne pecypcoBy.

4. Haxkmute KHOMKY FoToeo.

5. Ecnu nnaH paboT BKMoYaeT HECONOCTaBNEHHbIE PECYpChbI
(pecypcbl, KOTOpble HE MOTYT BblTb aBTOMaTMYECKM CONOCTaBneHbI
nogkntoyYaemoiM moaynem ana PPM, u He ykasaHbl Kak
HecornocTaBneHHble NpeAHaMepeHHO), MOSBUTCA NpeaynpexXaeHue.

e YTOObl COXpaHNTb HECONOCTABIIEHHbIE PECYPCHI, HAXMUTE
KHOTMKY MpoAaomkuThb.

e YT00ObI CONOCTABUTbL HECOMOCTABIIEHHbIE pecypcCbl, HAXMUTE
KHOMNKY Hasaa (NPUNOXXEHWEe BepHETCS K THUaJIOrOBOMY OKHY
«CormocTaBiIeHHE PECYPCOBY).

UHmeepauus modyrns «YnpasneHue npoekmamu» ¢ Microsoft Project 341



342

Py‘-IHOG conocTtaBlJieHne pecypcoB npearnpuaTna mexany npunoxeHnamm

[Ipu cunxpoHu3anmu ¢ npoekToM npeanpusatus Microsoft Project pecypcebt
Microsoft Project (kak pecypchl MpenpusTHs, TaK U JOKAJIbHBIE PECYPChI)
ABTOMATHUYECKH COTIOCTABIIIOTCS ¢ pecypcamu PPM Center. ABTomatnyeckoe
COIIOCTaBJIEHUE PECYPCOB IPOU3BOIUTCS IPU IIEPBOM CHHXPOHU3ALMH, a
TaKXe BO BPEeMsI CHHXPOHHU3ALUH NIPH JOOABIEHUH HOBBIX PECYPCOB B
Microsoft Project. Kpome Toro, pecypcbl MOKHO COMOCTaBISATh BPYUHYIO.
JlononaHUTENbHbIE CBEACHUS 00 aBTOMATUYECKOM COIIOCTAaBJICHUH PECYPCOBY
cM. B pazzene Pecypcul Ha cTp. 262. JIONOTHUTEIbHbBIE CBEJICHUS O PYYHOM
CONOCTABJICHUH PECYPCOB CM. B paznene Conocmasienie pecypcos 8pyuHyio
Ha ct1p. 340.

[Ipu conocraBieHNN U OTMEHE CONIOCTABIEHUS PECYPCOB MPEATIPUATHS
HEOOXOJMMO yUECTh CIIEIYIOLICE.

e CnHcoK y4acTHUKOB IIPOEKTa BKIIOYAECT PECYPChI, MEHEIXKEPa MPOEKTa,
3aMHTEPECOBAHHBIE CTOPOHBI U BJIAJIETBLEB CBOJIHBIX 3a/1a4.

e Pecypchl Monynst «YTipaBiaeHUE IPOEKTaMU, YKa3aHHbIE KaK
I10JIb30BATEIIHN, — ITO PECYPCHI B PECYPCHOM I1yJI€ 110/ YIPAaBIECHUEM
TEKYIIIETO MOJIb30BATENs K B PO uUiIe pECypCcoOB MPOEKTa. Y CTAHOBKA
napamMeTpa RM_OVERRIDE_ASSIGNMENT CONTROLS HE BIHUSET Ha
COIIOCTaBJIEHUE PECYPCOB.

e Hekoropsie pecypcsl Microsoft Project MoryT He cOmmocTaBUThCS €
pecypcaMu MOITyJist « Y TIpaBjeHUE TPOCKTaMU») aBTOMATHYECKH.
CymiecTByeT /1Ba TUIIa HECOIIOCTABICHHBIX pecypcoB. Pecypchl mepBoro
TUTIA HE MOTYT OBITh aBTOMATHYECKH COTIOCTABJICHBI TIOKITI0YACMbIM
MoxyJieM it PPM u BKiIrO9aroT 3HaK BOIIPOCa B KaXIOM CTOJIOIE pecypca
PPM Center. Pecypchl BTOporo Tuma npeiHaMepeHHO YKa3bIBalOTCS KaK

HECOIIOCTABJICHHBIE M UMEIOT ITyCTHIE MOJISI B KAXKIOM CTOJIOIE pecypca
PPM Center.

e HekoTopsie pecypchl MOTYT OBITH OCTABIICHBI HECOIOCTABICHHBIMU. B
3TOM Cily4ae TPyJ03aTpaThl, CBA3aHHbBIE C 3TUMU pecypcaMu, OyayT
yKa3aHbl KaK HEHa3HAU€HHbIE TPY103aTPaThl B MO1yJie « Y IpaBiIeHUE
MIPOCKTaMI».
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e Bpbl MOXeTe COMOCTaBUTh OAUH PECYPC MOAYIIS « Y IPaBICHUE TPOSKTaAMID)
C HECKOJIbKMMHU JIOKJIbHBIMU pecypcamu Microsoft Project. Ognako 3tu
pecypcbl Microsoft Project He MOTyT OBITH Ha3HAYECHBI OJTHOM 3a/1aue.

e Bpl MOXeTe CONOCTAaBUTh PECYPC MOIYJIS « Y IIPaBICHUE IPOESKTAMMI C
JIOKaJbHBIM pecypcoM Microsoft u pecypcom npeanpustusi Microsoft B
npoekte npennpuatus Microsoft.

e Pecypc Moayns «YHpaBieHUE IPOESKTaMU» MOYXKHO COIOCTaBUTh TOJIBKO €
OJTHUM pecypcoM mpeanpustus Microsoft Project.

e J[ns conocTaBieHUs: U U3MEHEHHUS COTIOCTABIICHUS PECYPCOB NIPEANPHUATUS
Microsoft Project HeoOxomuMbl mosTHOMOYHS 1ocTyna «Co3/1aTh
conocTtaBiieHue pecypcoB MSPS» u « I3MeHUTh COOCTaBIIEHUE PECYPCOB
MSPS» B PPM Center. JlonoaHuTeNbHBIE CBEICHUS CM. B pa3jielie
Ilonnomouus docmyna 01 conocmasienus pecypcos npeonpusimusl
Ha cTp. 344.

e Pecypch npennpusitus Microsoft u pecypcsl PPM Center siBistitorces
oOumu 1t mpeanpustusi. JlokanbHble pecypebl Microsoft He sIBAsIFOTCS
obmumu. [locne conocraBnenus pecypea npeanpusitus Microsoft ¢
pecypcom PPM Center comocraBieHne TakyKe CTAHOBUTCS OOIIUM JIJIs
NPEANPUITHS U MOXKET UCIIOJIb30BAThCS B HECKOJBKUX €ro npoekrax. [Ipu
WM3MEHEHUHU COIMOCTAaBJIEHUS pecypca MPEeANPUSTHS IOMHUTE, YTO JIH000€
U3MEHEHHUE MOXKET MOBJIHUATH HA HECKOJIBKO IMPOEKTOB MPEIPHUITHSL.

HNHCTpyKIIMU 110 BBITIOTHEHUIO PYYHOMY COTIOCTABIICHUIO PECYPCOB CM. B
pazaene Conocmasnenue pecypcos epyunyio Ha ctp. 340.
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Pasnnuns gnanoroBbix okoH «ConocTaeneHune pecypcoB» U «ConoctaBneHve
PecypcoB NpeanpusiTUs»

[Ipu comocraBienun pecypcoB npeanpustus Microsoft OyayT HabmogaTbes
CIITYFOIIME OTIINYHS OT JUAJIOroBOro OkHa «COMOCTaBICHUS PECYPCOBY.

e 3HayYKM PECypCoOB MPEANPUITHS (COMOCTABICHHBIX U HECOTIOCTABICHHBIX )
OTJIMYAIOTCS OT JIOKAJIBHBIX PECYpPCOB KpPACHBIM KBaJpaToOM BOKPYT 3HAUKa.

e B Tabnuiie mosiBUTCS HOBBIN cTOJIOCI MpeanpuATMe, KOTOPHIN YKa3hIBAET,
SIBJISIETCS JTU PECYPC PECYPCOM MPEANPUATHS (MIPOCKT TOJIKEH ObITH
pecypcom nipennpustus u [10 Microsoft Project momkHO ObITH
MOAKITIOYEHO K cepBepy Microsoft Project mist oro6paskeHust 3Toro
CTOJIONA).

MonHoMouunss 4ocTyna Ansi CONnocTaBneHnsi PecypcoB npeanpusTms

J5is conocTaBieHHs] U U3MEHEHUS COTIOCTABIICHUS PECYPCOB MOIYJIS
«YTpaBieHue MPOeKTaMmu» ¢ pecypcamu npeanpusitus Microsoft
0JIB30BATENb IOJDKEH UMETh COOTBETCTBYIOIIHE ITOJITHOMOYHS JOCTYIIA,
omnucaunele B Tabn. 10-11.

Tabnuua 10-11. NonHoMoumnsa gocTyna 4fisi CONnoCTaBneHnsl pecypcoB
npegnpuatna Microsoft

MonHomo4ue

pocryna OnuncaHue
No3BongeT nonb3oBaTento BbINOMHATb cnepywouine
JencTeus.

CO3D,aTb conocTaBlieHune

e CosgaHue conocraBneHve Mexay pecypcom Moayns
«YnpaBneHne npoekTammuy» n pecypcom
npeanpustusa Microsoft Project.

pecypcos MSPS

lMo3BonsieT NonbL30BaTENO BLIMOMHATL cnegytowme
JencTeus.

e /3ameHeHMe conocTaBneHns Mexay pecypcom
Moaynsa «YnpasneHue npoektamm» 1 pecypcom
npeanpustusa Microsoft Project.

e OTmMeHa conocTaBneHUs Mexay pecypcoM Moaynsi
«YrnpaBneHne npoekTamm» n pecypcom
npeanpusitus Microsoft Project.

MN3MeHUTb
cornocTtaBneHune
pecypcos MSPS
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[Tonromouus nocryna «Coznats/HM3MeHuTs conoctaBneHue pecypcoB MSPS»
ABTOMATHYECKU TIPUCBAUBAIOTCS CIEAYIOIUM TPYIIIaM Oe30MacHOCTH:

e Bce npasa nocryna PPM

e Menemxep npoekra PPM

YcnoBHOe pefakTMpoBaHue, paspelleHHoe B Moayrne «YnpasrneHue
NnpoeKkTamm»

B 3aBHCHMOCTH OT pekMMa CUHXPOHU3ALIUH, BEIOPAHHOTO ISl IPOEKTA,
CTPYKTYypa MPOEKTa U CBEJICHHS O 33/1a4e OyIyT KOHTPOIMPOBATHCS MOIYJIEM
«Ympasnenue npoekramu» u Microsoft Project. B 3aBucumocTu ot pexxuma
CHUHXPOHH3AIIMU, BBIOPAHHOTO JJIs IPOEKTa, HEKOTOPbIE (PyHKITUH
penakTupoBaHus Oy IyT 3a0JIOKHPOBAHBI B MOJyJIE « YTIpaBICHUE
npoektamuy». UHpopmanus, koutponupyemas Microsoft Project, e moxer
OBITh U3MEHEHA B MOJTyJIE « YTIPaBJICHUE POCKTAMM.

CBOJIKM OrpaHUYEHHUI YCIOBHOTO PEJAKTUPOBAHUS ISl KaXKJOTO peKuMa
CUHXPOHU3ALMU NIEPEUNCIISIOTCS B pasnene Ceoonas mabauya ycio8Ho2o
pedaxmuposanus Ha cTp. 277.

M3ameHeHne npoekToB B pexnme «KoHTponupyeTcs YnpasrneHnem npoekramm»

Ecim MOJIYJIb «anaBneHne IIPOCKTaMM1» YIIPABJIICT ITPOCKTOM, ITIO0JIB30BATEIIb
MOKCT pCAaKTUPOBAThL B JaHHLIC B HEM. CIOI[a BXOAUT UBMCHCHHUC CTPYKTYPhIL
3aaad, I[O6&BJ'I€HI/IC N U3SMCHCHUC MMOAIIPOCKTOB M 3aJia4, a TAK)XKC USMCHCHUC
IIJIAaHOBBIX U (I)aKTI/ILIeCKI/IX 3HAYCHHI 3aJa4.

M3meHeHune npoekToB B pexunme «KoHTponupyetcsa Microsoft Project»

Eciu Microsoft Project KOHTpoJIHpyeT Bce ONeparyy 1o MIaHUPOBAHHIO U
OTCJICKUBAHHIO MTPOEKTA, COOTBETCTBYIOIINE PYHKIIUU MOIYJIS « Y IIPaBICHHE
poeKTaMm» OyIyT 3a0JIOKUpOBaHbI. JlaHHBIE, KOTOPBIE OTHOCSTCS TOJIBKO K
MO0 «YTIpaBJieHHE TPOSKTAMI», U HE UCIIOIB3YIOTCS COBMECTHO C
Microsoft Project, Bce eme moryTt penaktupoBaThes. Crofa BXOAAT OTNepariuu
110 3a/1a4€, pOJib, SHAYCHUA HABLIKOB, OIMMCAHUC, JAHHBIC I1O0JIb30BATCIIA,
YBEIOMJICHHSI, IPUMEYAHUS U CChLIKH 3a/a4.
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[Tpu ucnonp30BaHUM THUIIA IPOEKTA, KOTOPBIH IPUMEHSET ONpeeTICHHBIN
11a0JIoH Mmy1aHa paboT, MIaH padoT MOXKHO CO3JaTh B MOJyJIe « YTIpaBiIeHUE
MIPOEKTaMU» U3 YKa3aHHOTo 11abJoHa riaHa paboT. 3aTeM MOXKHO OyJeT
OTKpBITH MJ1aH padot B Microsoft Project.

JIroOble GyHKIMH, KOTOPbIE MOTJIM U3MEHUTH CTPYKTYPY MIPOEKTa U 3ajad,
OIIOKUPYIOTCSA B MOAYJIE «YTpaBieHue npoektamm». Croa BXOIAT
CJIEyIOIINE KOMIIOHEHTHI:

e 3Hauok [lo6aBuTb 3agauy

e 3Hayok YpanuTtb

e 3Hauku Ha ypoBeHb Bbiwe/Ha ypoBeHb HUXe

e 3nHauku MepemecTuTs BBepx/MepeMecTUTb BHU3

[TockonbKy IIaHUPOBAHUE MOKET U3MEHUTH 3HAYEHUS AT U JUIUTEIbHOCTH,
3Ha4oK MnaHupoBaHue npoekTa OyeT 3a0nokupoBaH. Cratyc npoekra PPM
Center He MOXET OBITH H3MEHEH B 3TOM PEKUME CHHXPOHHU3AINH, TIOITOMY
kHonKa «/3MeHuTh craryc» Takxke Oyzaer 3abnokupoBaHa. CoueTaHus
KJIQBUIL JJIS1 3TUX 3HAYKOB TaKxke OyIyT 3a0JIOKMPOBAHBI.

B cranmaptHOM uHTEpdeiice MOy «YIpaBIeHUE TPOSKTAMI TOPTIET
«Mowu 3anaun» u «CBeaeHH 0 3a/1a4€» He TO3BOJIAT MOJIH30BATENIO BBOAUTH
¢aktuueckue 3HaueHus. [loprier «Mowu 3agaun» u crpanuna «llouck 3amgau»
BCe emle OyIyT BO3BpaIlaTh HEBBITIOJHEHHBIC 3a]1a4i, HA3HAYCHHBIC
MOJIb30BATENIO0, HE3aBUCUMO OT PEXXHUMa KOHTPOJISL. ITO 00ecrieynBaeT
BU3YITU3AIMIO YIaCTHUKOB MpoeKkTa. DakTHUECKUe 3HAYCHHS, COOpaHHbBIE
Microsoft Project, orobpaxatorcs Ha crpanutie «Itan padory.

CBopiHbIE BBIUUCIIEHHS 3a0JI0KUPOBaHbI B MO/YJIE « Y IPABJICHUE IPOEKTAMU.
Crozia BXOJAT BBIUMCIICHUS, UHULIMMPOBaHHbBIE JEUCTBUAMU B MOJYJIE
«KOHCOJb agMuHUCTpaTopa PPM», cTanmapTHBIX BeO-CTpaHUIaX WU
TH00BIMM ApyruMH MeTogaMu. I103ToMy CBO/IHBIE 3HAUEHUS B MOAYJIE
«YmpaBieHue NpoekTaMu» Oy IyT COOTBETCTBOBAThH 3HAaUeHUSIM B Microsoft
Project, nasxe eciay BBIYMCICHHS B MOJIYJIE « Y TIPABJICHUE ITPOSKTAMID» BBLIAIH
Obl Ipyroe 3HauyeHHs B OOBIYHON CUTYyallUH.
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PenaktnpoBaHue B pexnme « COBMECTHbINA KOHTPOMb»

biiokupoBanue nosneit B pexxume «COBMECTHBIN KOHTPOJIbY» CIIOKHEE, YEM B
JBYX JIPYTUX PEKUMAX. ITOT PEKUM IMO3BOJISET MOJIb30BATEISIM U3MEHUTD
(hakTHYECKHE 3HAUYCHHUS, COXPAHUB TJIAHOBBIE TI0JIs1 0€3 U3MEHEHUH.

Tonbko (hakTHYECKHE 3HAYCHUSI MOTYT PEIaKTUPOBATHCS HA BKIIAJIKE Pecypcbl
ctpanuilsl «CBeneHus o 3aaavey. [1ois miIaHOBBIX 3HaYEHUH 3207 I0KUPOBAHBI.
B npencrapnenun KanengapHbin nnax mosis MIaHUPOBAHUS B TaOJIHIIE
MOATNPOEKTOB WJIW 33]1a4 TaK)Ke HE JOMYCKAIOT PEeIaKTUPOBAHHKE.

[Monmo6Ho pexumy «Kontponupyercs Microsoft Project», Bce ¢pynkuumu,
KOTOpBIE MOTYT MEHSITh CTPYKTYpPY IIPOEKTOB U 3a/a4, Onokupytores. Crona
BXOST CJIEYIOLINE KOMIOHEHTHI:

e 3Hadok [lo6aBuTb 3agauy

e 3HadvoK YaanuTtb

e 3Hauku Ha ypoBeHb Bbiwe/Ha ypoBeHb HUXe

e 3Hauku MepemecTutb BBepx/MepemecTUTb BHU3

Hexotopsie onepanuu cBeneHus 3a010kupoBanbl. CBeieHUE Moei
(hakTHYECKUX 3HAUEHUH BCE €Il€ BBIMNOIHSIETCS, HO IIAaHOBBIE MOJISI HE
cBOAATCA. 3HaYEHUS, UMIIOPTUPOBaHHbIe U3 Microsoft Project, coxpanstoTcsi.

OyHKIMH, pa3penieHHbIe B pekuMe « COBMECTHBIH KOHTPOJIbY aHATOTHYHBI
(yHKIUSM, pa3pelIeHHBIM MOJIb30BATEIN0 ¢ TOTHOMOYHEM JIOCTyIa
«OOHOBUTD 331U,

Ynanenue ceasen Microsoft Project u mogynsa «YnpasneHne npoektamm»

®aiin Microsoft Project MO>kHO CBSI3aTh TOJIBKO C OJHUM IIPOCKTOM MO/TYJIS
«Ympasnenue npoekramm». CBsa3b Mexay (aiiinom Microsoft Project u
MIPOEKTOM «YIIpaBJIeHHE IPOEKTaMU» MOXKHO yJIadUTh B JI000€ BpeMSI.

YaansTtb cBs3b criegyeT, TONbKO ecnun coeguHenne cdarnna Microsoft Project n
) npoekTa Moayns «YnpaeneHue npoektaMm» He TpebyeTcs. YaaneHue cBaA3n MOXeT
caenaTtb NOBTOPHOE CBA3blBaHWE (hanna danna HEBO3MOXHbIM.

Y005l YAAJIUTb CBA3b, BBINIOJIHUTE CIICAYIOIINC JEeHCTBUS.
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1. Otkpoiite npoekT B Microsoft Project.
2. Bribepure HP PPM Center > CBeaeHus 0 npoekTe.

OTtkpoeTtcst auanoroBoe okHO «CBenenus 06 uaterpanuu HP Project and
Portfolio Management Center».

3. Haxmute Ypanutb cBA3b.

Ecam cBsi3b yke yaaiena, KHOIKa Oy/IeT Ha3bIBaThCsl BoccTaHOBUTL CBA3b
U [IpU €€ HAXKaTUH 3aTEM IIPOU30MJIET BOCCTAHOBJICHHUE CBS3H C TEM K€
IUTAHOM Pa0OT «YTIpaBICHUE MPOCKTAMI.

4. HaxxMuTe KHOIIKY YAanuTb.

5. Haxmure xHOIKy OK.

ConocTaBrneHne pecypcoB COXpaHUTCA Aaxe nocre yaaneHus ceasu. 9To no3Bonut
BOCCTaHOBMWTb CBSA3b 6e3 NOBTOPHOro COMOCTaBneHnss pecypcoB. [oaTomy npu
NMOBTOPHOM CBSI3bIBaHWUM NPOEKTa aBTOMAaTUYECKOE COMOCTaBIEHNE PECYPCOB He

) NPON30MAET (HO CONOCTaBMEHNE PECYPCOB MOXHO U3MEHUTb BPY4HYt0). CM. pasgen
ConocmasneHue pecypcos epy4Hyto Ha cTp. 340. Cm. cBefeHnsi 06 yoaneHum
COMOCTaBIEHNA PECYPCOB U3 HECBSA3aHHOrO hanna B pasgene YoaneHue
coriocmassieHuUs1 pecypcos U3 Heces3aHHO20 ¢halisia Ha cTp. 362.

BocctaHoBneHue ceazen Microsoft Project n mogyns «YnpasneHue
NpoeKTamm»

Cas3b daitna Microsoft Project u mpoekta Moaynsi « Y IpaBlieHHUE MPOCKTaMID)
MO>KHO BOCCTAaHOBHTb, €CJIM OHA ObLIA yJalieHa CIyYaiiHO WIH
npeaHameperHo. Cesasu (aitta Microsoft Project u mpoekra MmomyJist
«Y1paBieHue MPOeKTaMu» He MOTYT ObITh BOCCTAHOBIICHBI, €CJIM HUKOT 14 HE
cyuiectBoBasu. Bmecrto aToro cneayet ornpaButh ¢aiin Microsoft Project B
NPOEKT MOMYJIsl «YTIpaBJIeHHUE POoeKTaMm» (CM. paznen Omnpaska niana
pabom Microsoft Project 6 modynv « Ynpasnenue npoekmamuy Ha ctp. 329).

YToOBbI BOCCTAHOBUTH CBSI3b, BHITIOJIHHUTE CIICAYIOIINAE JICHCTBHSL.
1. Otkpoiite nmpoekT B Microsoft Project.

2. BpiOepute HP PPM Center > CBeeHuUsi 0 NpoekTe.
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Otkpoetcs auanoroBoe okHO «CBenenust 06 nnterpauuu HP Project and
Portfolio Management Center». [lonst auanoroBoro okHa OyIyT IMyCTBIMHU.

3. Haxxmute BoccTtaHOBUTL CBS3b.

CBCI[CHI/I}I O CBsA3aHHOM ILJIaHC pa60T MOAYJIA ((praBHeHI/Ie IMPOCKTaAMMn»
HOABATCA B IIOJIAX JUAJIOTOBOI'O OKHA.

Umsa nons OnucaHue
CepBep URL-agpec cepeepa PPM Server:
Nms Mmsa nonb3oBaTtens, npuMmeHaemoe angd sxoga 8 PPM

nonb3oBaTend Server.

21V Mma npoekta moaynsa «YnpasneHne npoekramm».

PexunM cMHXpoHM3aLuuy nNpoekTa Moayns «YnpasneHue
MpoeKkTaMmy.

Pexunm

4. Haxwmure kHONKY OK.
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O6HoBneHue ceasen Microsoft Project n mogynsa «YnpaeneHue
npoekTaMmmn»

Oo6noBnEeHME cBsI3U MexX Ty (aitiom Microsoft Project u mpoexkrom Moayss
«YTpaBiaeHHe IPOEKTaMI» MOJIpa3yMeBaeT CBEPKY 3ajay B IJIaHE padoT A
€ro JaJbHEHIIEH CHHXPOHU3ALUH.

Ecnu mnan pabot «YnpaBiieHre mpoekTaMmm» OTKpBIT B Microsoft Project u
MOJIb30BATE/ b YAAIUT 005M3aTCIbHYIO 3a/1a9y WK 331a9y ¢ (PaKTHIECKUMHU
3HaYeHussMHU B Microsoft Project, BO BpeMst CHHXPOHH3ALMH ITOSBUTCS
cooO1eHue 00 ommoKe.

B ciydae ynanenus o6s3arenbHoO 3a1aun OyeT HEBO3MOXKHA
CHUHXPOHH3AIMA TIIAHOBBIX 3HaUeHHH (B pexnme «Konrponupyercs Microsoft
Project» 1 «COBMECTHBIN KOHTPOJIBY).

B cnydae ynanenus 3apauu ¢ pakTHUECKUMU 3HAYCHUSIMU Oy1eT HEBO3MOXKHA
CUHXpOHM3aIMs (PaKkTUUEeCKUX 3HadeHui (B pexxume «KoHTpoaupyercs
VYupaBnenueM npoektaMu» U « COBMECTHBIM KOHTPOJIbY).

3amaun JOKHBI OBITH CBEPEHBI TIEPE]] CHHXPOHU3AlMEH T1aHa paboT. 3agauu
JIOJKHBI OBITH CBEPEHBI ITyTEeM OOHOBIICHUS CBsI3CH TUTaHa paboT.

Uto0On! 00HOBUTH CB3b Mexk Iy Microsoft Project u Mmomynem «YmpaBieHue
MTPOEKTAMM», BHITTOJIHUTE CIICAYIONINE ICHCTBUS.

1. B ctpoke meHto Microsoft Project Beibepute HP PPM Center > O6HOBUTB
CBA3b.

) OTOT NYHKT MEHIO AOCTYNEH TOMBbKO NOCe HeyAa4HOM NOMbITKU CUHXPOHU3aLMK
nnaHos paboT.

2. Benure ums 1oab30BaTENSA U APOJIb MOAYJIA « Y IIPABIEHUE IPOEKTAMIU»
M HaOXXMHUTE KHOIIKY OK.

3. B nuanoroBoM okHe BbIOOpa NIPOEKTa HAXKMUTE KHOMKY Mouck.
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4. BpiOepuTe MPOEKT, B KOTOPOM CIIeyeT OOHOBHUTH CBSI3b C IJITAHOM paboT
Microsoft Project.

Mo>HO BBIOMpPATh TOJIBKO MPOEKTHI, KOTOPbIE BKIIOYAIOT IJIaHbI padoT U B
KOTOPBIX BBI SIBJISIETECH MEHEDKEPOM ITPOEKTA. ECIIM Takol ITPOEKT HE
CYLIECTBYET, €ro He00X0AUMO CO3/1aTh B MOAYJIE « Y IIPAaBICHHUE
IIPOCKTaMU».

5. Haxxmure KHOIIKY BbiGpaTh WK ABAXK/IbI LIEIKHUTE BHIOPAHHBII OOBEKT.

6. B nuanorosom okHe «OOGHOBUTH TAOJIHUILy COIIOCTABICHUS 33424
IIpoBepbTE OOHOBIsIEMbIE CBsA3U. EciH 3a/1aue COOTBETCTBYET HECKOIBKO
BapHaHTOB WJIH 3a]1a4, BbIOepuTe HanboJiee MOIXOIAIIYIO 3a1a4y WK
BapuaHT. Haxxmurte MpoaonkuTs.

7. O6HOBIEHHE OYAET 3aBEPIICHO, KOTJa OTKPOETCS JUATOTOBOE OKHO
«/HTerpanus BhIMOTHEHAY.

B nnanoroBom okue «/HTErpanys BHIIOIHEHA)» MOJIH30BATEIh MOXKET
BBIOpATh yJaJeHUE CBA3M MEXIY I1aHOM paboT Microsoft Project u
MIPOEKTOM MOJYJIS « YTIpaBICHUE POCKTAMI.

Kpome Toro, Mo>xHO BEIOpaTh Moka3aTb Hdopmaumto st TPOCMOTPa
UHGOPMAIMOHHBIX COOOIIEHUH, OTMOOK U MPEIyNpPEekKACHUN, KOTOPbIE
BO3HHKJIM PU OOHOBIIEHUHM TU1aHa paboT. CM. JONOJIHUTENbHBIE CBEICHUS
00 aKTHBAILIMU TTOJHOTO OTCIICKUBAHUS UH(OPMAIIMH B pa3Jiene
Axmueayus sxcypHanos cuHxpornusayuu Ha ctp. 318.

Haxwmurte kHOIKY FoToBO, YTOOBI 3aKPBITh JUAIIOTOBOE OKHO.

PaboTta ¢ npoektamu Microsoft Project Server

[Ipu ucnonb3oBanum npoekra Ha ocHoBe Microsoft Project Server moayb
«YmpaBieHue IpoeKTaMm» OyeT QyHKIIHOHUPOBATH MO-APYTOMY:

e B pexume «KoHTponaupyercs YpaBieHUEM POSKTAMI) IOAKIF0YAEMbIN
Moayb uist PPM Heo0XxoqumMo HaCTpOUTh JUIsl HCIIOJIb30BaHUs KaJeHaaps
B Microsoft Project Server. 3ToT KaneHaapb UCIIOIB3YETCS
NOAKI0YaeMbIM MoaysieM PPM juist CMHXpOHU3allMK JaHHBIX O 3aJa4ax B
xoze narerpanuu. [1o ymomyanuro uenomnb3yercs kajieHaaps PPM
Calendar (111 aHIJIMHCKOTO sI3bIKA). DTOT KaJICHIapbh MOYKHO yKa3aTb B
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MOJIb30BAaTEIBCKUX HACTPOUKAX MOJKII09aeMoro Mmoayis st PPM (cwm.
pasnen Ycemanoska xanenoaps Microsoft Project Server ons
nookaouaemozo mooynsi PPM na ctp. 323). Ecnu xanengapb He HACTPOCH
Y KaJeH1aph [0 YMOIYaHHIO HE CYIIIECTBYET Ha cepBepe Microsoft Project
Server, uHTErpaIus 3aBepPIIMTCS HEYTAYCH.

e OTKpBITHE TUTAHOB PA0OT MO/ KOHTPOJIEM MOAYJIS «YIpaBleHUE
npoektaMu» B Microsoft Project u3 momyns «YnpasieHrue mpoeKTaMu
OyJIeT HEBO3MOKHO.

e Ecnu daxkruueckue Tpyaosarparsl npenocrasieHsl Microsoft Project,
PPM Center paccuuThIBacT NPOLIEHT BINOIHEHU 3a1a4un. Ecnu
(akTuueckue Tpyao3arparsl He npenocrasieHsl, PPM Center ucronb3yer
MIPOLIEHT BBINOJIHEHUS 3aJ]aul, IpeiocTaBieHHbIi Microsoft Project.

e ®ailbl pe3epBHBIX KON HE co3aatoTcs 17 npoekToB Microsoft Project
Server.

e Ecnu Bpemennsiii ¢aiin npoekra Microsoft Project Server 6yner
unterpupoBan ¢ PPM Center, nmociue 3akpbITus BpeMeHHOro (aiina
Microsoft Project ero Henb3s Oyzaet cHoBa oTKpbITh 13 PPM Center.
Bpemennsiii daitn Microsoft Project He coxpaHsieTcst 1 OTCYTCTBYET Ha
cepsepe Microsoft Project Server. [Toatomy PPM Center He cMokeT HaliTH
¢aiin Microsoft Project, ¢ KOTOpbIM HHTEIpPUPOBaH.

Bbl MokeTe umnoptupoBars cyuectBytonuii npoekt PPM Center B
Microsoft Project. Onnako moOble 1aHHbBIe, OTHOCAIIHECS K Microsoft
Project (Takue Kak JOMOTHUTEIBHBIC CTOJIONBI) U SBIISIFOITUECS YaCThIO
¢aitna Microsoft Project, OynyT norepsiabl. JlaHHBIE, OTHOCSIINECS K
Microsoft Project, He BkirouaroTcst B unterpanuio ¢ moayiem PPM Center.
[ToaTomy npu nepBoHaYaTbHON MHTETPALIMU C BPEMEHHBIM (ailiiom
Microsoft Project nannsie He unrerpupytorcs ¢ PPM Center.

) Mocne cunxpoHnsaumm npoekta Microsoft Project Server ¢ nnaHom pabot
HeobxoaMMo BepHyTb 3TOT NpoekT B Microsoft Project Server.
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PaboTa ¢ npoektamu ¢ ucnosnb3oaHmem Microsoft Enterprise Project

Management

[Ipu ucnonb3oBanuu npoekrta npeanpusaTus Microsoft HeoOxoauMo yuecTb
cienyrouiee:

Mopynb «YrpaBiieHHE IPOSKTaMu» OYyJIeT ACHCTBOBATH MO-Ipyromy. Cm.
paznen Paboma c npoexkmamu Microsoft Project Server.

[Tonb30BaTens MOXKET COMOCTABUTH pecypchl mpeanpuatus Microsoft ¢
pecypcamu MoTyJist «YTipaBieHue npoekramuy. Cm. pazaen Pyunoe
conocmasnenue pecypcos npeonpusimus Mexicoy NPULOHCeHUsMU

Ha cTp. 342.

[Ipu ncnonp30BaHUM HECKOJIBKUX K3eMILIApoB Microsoft Project Server ¢
onHUM 3K3eMiuisipoM PPM Center Heo0X0AMMO YHUKAJIBHBIM 00pa3oM
UACHTUQUIHMPOBATH pecypchl mpeanpustis Microsoft Bo Bcex
ak3eMInsipax Microsoft Project Server. Cm. pasnen Hcnonvzosanue
HeCcKonbKux 9x3emniapoe Microsoft Project Server.

Ecnu BbI OTKpBIBa€TE MHTETPUPOBAHHBIN MTPOEKT MPEANPHUITHS, CUCTEMA
OyZIeT NeiCTBOBATh MMO-PA3HOMY IIPH HAJTUYHUU U B OTCYTCTBHE
noakrodeHus: kK Microsoft Project Server. Cm. moapoOHOCTH B

Tabn. 10-12.

[Ipu cuHXpOHU3aLMH JIOKAJHbHOU KOITUH MPOEKTa MPEANPUiTUs (TOIBKO
Microsoft Project 2007) He0O6X041MMO TOBTOPHO CBsI3aTh MpoekT PPM
Center ¢ okanpHOM Konuel npoekra npeanpuarus. [lpu Hanuuun
noakrodeHus: kK Microsoft Project Server pecypcet PPM Center
COTIOCTABJISIFOTCS ¢ pecypcamu npeanpusitius Microsoft u JTokamsHBIMH
pecypcamu. Eciin mogximtoueHne 0TCyTCTBYET, COIIOCTABIICHHE PECYPCOB
coxpansiercs 10 noakioueHus K Microsoft Project Server.
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Tabnuua 10-12. OTKpbITUE UHTENPUPOBAHHOIO NPOEKTa NPEANPUSATMSA NPU HaANMMYUN 1 B
oTcyTcTBUME nogkntodeHuns k Microsoft Project Server

C noaknroyeHuem K Microsoft
Project Server

Be3 nogknoyeHus K
Microsoft Project Server

OTKpbITHE
MHTErpPUPOBaAHHOIO
npoeKkTa npeanpuAaTUA
Microsoft us PPM
Center

NHTerpnpoBaHHbI NPoekT
npeanpustusa Microsoft oTkpbiBaeTcs.
ConocTaBneHus pecypcos
NpeanpusTUS 1 NoKanbHbIX PeCypcoB
COXpaHsoTCS.

MHTerpnpoBaHHbIA NPoeKT
npeanpusatusa Microsoft He
OoTKpbIBaeTcs. MoxeT 6bITb
co3faHa HoBas NnokanbHas
Konus npoekTa npeanpuaTms.

OTKpbITHE
MHTErpupoBaHHOro
npoekta PPM Center us
Microsoft Project

CyLlecTBylOT CrieqytoLne BapuaHThbl.

e UHTerpupoBaHHbI npoekt PPM
Center oTkpbiBaeTcs.
ConocTaBneHuns pecypcos
npeanpusiTUs 1 NokanbHbIX
pecypcoB COXpaHSATCS.

e HoBbI NPOEKT NpeanpuaTns
Microsoft moxeT 6bITb co3aaH.
Pecypcel PPM Center
COMOCTaBISATCS C JTOKanbHbIMU
pecypcamu. [Npu nosiBrneHnn
KOHPINMKTOB MeXAy pecypcamm
NPeanpUSTUS 1 NTOKanbHbIMU
pecypcamu cuctema npeanoxuT
3aMEHWTb UMK NepenumMeHoBaThb
riokanbHbIE PeECypChbI.

HoBbI1 NpoekT npeanpuaTms
Microsoft moxeT 6bITb co3aaH.
Pecypcel PPM Center
COMOCTaBATCA C NOKanbHbIMU
pecypcamu Microsoft.
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Mcnonb3oBaHne Heckornbkux ak3emnnapoB Microsoft Project Server

IIpu ucnonb30BaHUM HECKOJIBKUX 3K3eMIUIIpoB Microsoft Project Server ¢
onuuM 3x3eMIsipoM PPM Center HeoOX0IuMO YHUKATBHBIM 00pa3oM
UACHTUPUIMPOBATH pecypchl mpeanpustus Microsoft Bo Bcex ak3eMIuisipax
Microsoft Project Server.

B Microsoft Project Server unentudukarop, Ha3HAYCHHBINA PeCypcy
HNPEINPUATHS B OTHOM SK3EMIUIIPE, MOKET ObITh Ha3HAYEH JPYTOMY pecypcy
MPEIIPUATHS B JPYTrOM dK3eMIusipe. Takum o0pa3om, OJJMH UACHTUDUKATOP
MOJKET UCTOIb30BaThCsl HECKOJIBKUMU dK3eMIuIsipamu Microsoft Project
Server. Mcnonp3yiiTe HacTpauBaeMoe MoJie ¢ TUIIOM «TEKCT» (OTIUYHOE OT
noJis uAeHTUu(UKaTopa) JUisk yHUKaIbHON UACHTU(UKALIMK pecypca
OPEIIPUITUS.

Microsoft Project Server 2003 u Microsoft Project Server 2007 nopaepxwvsatoT
pasHble HacTpauBaeMble nons. B Microsoft Project Server 2003 moxHO

) ncnonb3oBaTh TOMLKO CYLLECTBYOLNE HAacTpanBaemMble Nons (HanpumMep,
EnterpriseTextl). B Microsoft Project Server 2007 moxHO co3faBaTb HOBble
HacTpauBaemble Nonsi.

B PPM Server no6aBbTe mapaMeTp MSPS_RESOURCE_CUSTOM FIELD B (aiin
server.conf. DTOT MapamMeTp JOHKCH ONPECIIATh UM HACTPAauBAEMOTO
nonst Microsoft Project Server, ucrosib3yeMoro ajisi yHUKalIbHOU
UAeHTH(UKAIIIYN pecypca npeanpusatus. B nokymente Pykosoocmeo no
VCMAHOBKE U AOMUHUCMPUPOSAHUIO MOKHO HAUTH JOMOJIHUTEIbHBIC
CBEJICHHSI O peJaKTUPOBaHUU (aiina server . cont.

PaboTa ¢ npoektamu ¢ ucnonb3oaHnem Project Web Access

[Tpu ucnonp3oBanuu Project Web Access 1t u3BnedeHus pecypca
npeanpuaTus OyAeT co3/laH BpeMeHHbIN (haiin mpoekTa mist Microsoft Project
Server. DToT BpeMeHHbIH (aiin MoxkHO uHTErpupoBaTh ¢ PPM Center, HO
TOCJIE €T0 3aKPBITHS U3MEHEHHS He OyayT coxpanensl B Microsoft Project
Server. Jlaxxe eciii OJIb30BATENIh COXPAHUT BPEMEHHBIN (Dailsl mpoeKTa,
coxpanenue B Microsoft Project Server e npousoiiner. [Toaromy nocie
3aKpBITHSI BPEMEHHOTO (aiiyia MpoeKTa OTKPBITHE HHTETPUPOBAHHOTO (aiina
npoekTta B PPM Center u3 Microsoft Project Server Oyaet HEBO3MOKHO,
MOCKOJIBKY OH CBSI3aH ¢ (aiiyioM, KOTOpBIN He cymiecTByeT B Microsoft Project
Server.
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YcTpaHeHue Henonaaok

Microsoft Project monnepxuBaeT MHOXKECTBO (DYHKIIUH, KOTOPBIE HE
DyOIUPYIOTCS B MOJYJIe « YTIPaBIICHUE TIPOCKTAMU» U HE CHHXPOHU3ZUPYIOTCS
¢ HuM. [Ipu nmnopre daiina Microsoft Project B Moayns «YripaBienue
MpoeKTaMuy» 3Ta HHGOpMaIUs HE MPEAOCTABISIETCS MOJIb30BATEII0. JTH
JTaHHbIE HE yaasitoTes u3 Microsoft Project mpu otmpaBke daitia Microsoft
Project B Mmoaynb «YmipaBneHue nmpoektamm». [Ipu oTKpbITHH 1aHa padoT
MoayIsl «YTpaBieHue npoektamm» B Microsoft Project atu nannsie Ha
CO3JIAIOTCS U HE 3aJIAI0TCS 110 YMOJTYaHUIO.

Hpyrue ¢pynknuu Microsoft Project paboTarot ¢ JaHHBIMHY ITIAHUPOBAHUS H
OTCJICKUBAHUS, KOTOPHIE CHHXPOHU3UPYIOTCS MEXTY ABYMS TIPHUIIOKCHUSIMH.
B Takux cnydasix untepgeiic npeodbpasyer nannsie Microsoft Project B
(opmar, KOTOPbI MOKET OBITH MPEACTABICH MOIYJIEM « Y IIPaBICHHUE
npoextammy». [Ipu 3TOM npeArprHUMAaETCs MOMBITKA MAKCUMAIBHO TOYHO
nepeaaTb Ha3HaueHUe NCXOAHOTO IJ1aHa padoT.

Ownbkm 1 NnpeaynpexaeHns

Bo Bpems cunxponuzanuu okHO «OIUOKY U NPeAyIPEKICHUS CONEPIKUT
uHbopMaluio 00 omuOKax U MPeaynpexACHUIX U BKIOYAeT PEKOMEH IAlluU
[0 YCTPAHEHUIO BOSHUKAIOIIUX MIPOOIIEM.

e OmubKku — 3TO cepbe3HbIe MPOOIEMBI, KOTOPbIE HEOOXO0AUMO YCTPAHUTh
IS YCTIEIIHOTO perieHus 3aaa4n. OmuOKy 0CTaHaBINBAIOT IPOLIECC
UHTErpalyHy, AaBas M0JIb30BATEI0 BOZMOKHOCTb UCIIPABUTh IPOOIeMy U
IIepe3alyCTUTh UHTETPALIUIO.

o [IpenynpexaeHus ucnosb3yrores st uaopmupoBanus. [locie
O3HAKOMJICHHS C COOOIIEHHEM BbI MOKETE OTpearupoBaTh Ha
MpeyNpexACHUE WIH MIPOITYCTUTD €TO.
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YctaHoBka Visual Studio Tools for Office (VSTO) B Windows Vista n
Windows 7

Ecnu BbI Moxete yctanaBnusath [10 B OC Windows Vista win Windows 7,
HO UCHBITBIBAETE TPYIHOCTH C ycTaHOBKOM VSTO ¢ mOMONIBIO0 yCTaHOBIIMKA
MOAKITIOYAEMOT0 MOAYJISI, 3aIYCTUTE YCTAHOBILIUK MOJIKJIFOYa€MOTr0 MOTYJIS
11t PPM. BeinonHute ciieiyromme 1eicTBHs.

1. llenxHuTe npaBoil KHOMKOM (haii setup . exe U BbIOEpUTE 3anyck oT
MMEeHMN aAMUHUCTpaTopa.

2. Haxxmute kHOIKY OK.

3. Cnenyiite noackaskam ycranoBuiuka VSTO. Yceranosure Tosnbko VSTO
(Toka He ycTaHaBJIMBANTE MOIKIIIOYaeMblid MOAYJb 11t PPM).

[Tocne ycranoBku VSTO u BeIxoAa U3 yCTAaHOBIIMKA MOIKIIFOYa€MOT0 MOIYJIsS
it PPM ycranoBuTe nojxiouaemMbslii Moaynb 11t PPM (cm. pasnen
Uncmpyxkyuu no ycmanoeke Ha ctp. 243).

MeHio HP PPM Center He oTobpakaeTcsi 1 Kak akTUBMPOBaTb
nogkntoyaembln mogynb ana PPM noBTopHO

Ecmu I1TO PPM Center 6b110 aBTOMaTHYECKH OCTAHOBJICHO TIPH BBIITOJTHECHUH
orepanuu (Harpumep, Mpu 0TKa3e CHCTEMBbI, Ha KOTOPOii BhimoaHseTcs PPM
Center), MOeT OTpeOOBATHCA MOBTOPHAS aKTUBALIMS MOJIKJIFOYaeMOT0
moxaynst 1yt PPM B Microsoft Project mist oroopakenust menro HP PPM
Center.

YT0oOBI MOBTOPHO aKTUBHUPOBATH MOIKIIFOYaeMbId MOYJIb uisi PPM u3
Microsoft Project, BbIONHUTE CIeIyrOIUe ICHCTBUS.

1. IlocnenoBarensHO BhIOEpUTE CnpaBka > O nporpamme.
2. BpiOepute OTKMIOUEHHbIE 3fIeMEeHTbI.

3. Ecnu nogxiroyaemMbiii Moayiib 111 PPM yka3aH B criucke, yIaJIuTe 1
AKTUBUPYHUTE €ro.
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[MoakntoyeHne Kk PPM Server ¢ nomoLubo Hegonyctumoro SSL-
cepTudukaTa

Ecnu SSL-cepruduxar PPM Server neBepeH, npu noaxiouenuu kK PPM
Server nosiBUTCS npenynpexaeHue. Bel Mmoxere BbIOpaTh MponycTuTh Bee
(Bcerya npomyckaTh IpeaynpexaeHue), Tonbko ceaHc (MPOMycKaTh
MpeaynpexaeHue ToJIbKO B 3TOM ceance Microsoft Project) miu OtmeHa (He
noakiodatecs k PPM Server).

Ecnu nonp3oBarenb pelmT Beera NpoIycKaTh NpeaynpexeHue, CoooeHne
Bcerja OyJeT mpomyckarhcs, ecinu nogkiarouenue PPM Server ve Oyner
n3MeHeHO. Ecny noyib30BaTeNb pemuT BCEr1a POy CKaTh IPEAYIIPEXKICHHE,
a 3aTeM NoTpedyeTcs MoKa3aTh NpeaynpexIeHUEe, U3MEHUTE MOAKIIOUCHHUE
PPM Server, coxpaHuTe U3MEHEHUs, a 3aT€M BEpHUTE NoaKItoueHue PPM
Server k npeabIAyIIEMY 3HaYEHUIO.

Cuctembl eguHoro Bxoga n Microsoft Internet Explorer

[Ipy BO3HHUKHOBEHHH MTPOOIJIEM C JOCTYIIOM K CUCTEME €MHOI0 BXO/Ia,
y0Oeaurecs, 4To mapaMmeTpsl MPOKCH-CEpBEPa MOIKIIOYAEMOT0 MOTYJIIS JUIS
PPM u mapametpsl npokcu-cepsepa Microsoft Internet Explorer copnazgaror.

MeHntio HP PPM Center

Mento HP PPM Center conepXuT MyHKTHI 711 TOCJIEAHEr0 aKTUBHOTO (aiina
Microsoft Project. Hanpumep, eciu B Microsoft Project oTkpbiTo 1Ba daiina
npoekTa, oauH B pexkume «Korrpommpyercs Microsoft Project», a npyroii B
pesxxume «COBMECTHBIN KOHTPOJIbY, IIPH 3aKPBITHH IIepBOro ¢aiina B meHto HP
PPM Center OyayT oToOpa)kaTbcsi 3HaUEHUS 1711 IPOEKTa B PEKUME
«Kontpomupyercs Microsoft Projecty (make eciii OTKpBIT U OTOOpaykaeTcst
TOJIBKO IIPOEKT B peskuMe « COBMECTHBIN KOHTPOIb»). 7151 oToOpaskeHus
MIPaBWJIbHBIX ITYHKTOB MEHIO LIEJIKHUTE B JTIIOOOH TOUKE IIPOEKTa B PEKUME
«COBMECTHBII KOHTPOJIbY, YTOOBI CAEIaTh €0 AKTUBHBIM.
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OTkpbITHe nnaHa pabot B Microsoft Project nusa PPM Center

[Tpu ucnonp3oBanuu Internet Explorer u Microsoft Project 2007 oTkpsiTHE
wiana pabot Microsoft Project u3 PPM Center co3naet ¢aiin 610KUpOBKHU IS
(aiina Microsoft Project. Oqnako mocie 3akpeitust ¢aitna Microsoft Project
OyoKMpoBKa He cOpackiBaeTcs. [Ipu OTKPBITHH TOTO K€ TU1aHa padoT
Microsoft Project u3 PPM Center (6e3 nepesanycka Internet Explorer),
nosiBUTCs coobmmenne «Paitn ucrnonapzyercs» u ¢aiin Microsoft Project oynet
OTKPBIT B PEXKUME «TOIBKO YTCHUE» (KPOME TOTO, TOIH30BATEITh MOKET
HACTPOUTH YBEJOMIIEHUE O TOM, YTO (aiis 00JIbIlIe HE UCIIOIB3YETCs).

ITocne 3akpeiTus ¢aitna Microsoft Project, orkpsitoro uz PPM Center,
copocbhTe (haiin OJTOKUPOBKH, BHITIOTHUB OJTHO U3 CICAYIONINX ACHCTBHIA:

e Vnanure Qaiin OI0KUPOBKU
B nr060om okne Internet Explorer BeinmosniHuTe cienyronme qeicTBus:
a. IlocnemoBarensHO BEIOEpUTE CepBuUc > CBoicTBa 0603peBaTens.

b. Ha Bkmagke «O6mme» B pasznene «Bpemenusie (aitibl ”HTEpHETA»
BbIOEpUTE YAanuTh chainsi.

c. B nuanoroBom okHe «Y 1anuTh Qaiabl» HaXMUTE KHOIIKY OK.
d. B nuanoroBom okHe «CBoicTBa 0003peBaTeis HAXKMUTE KHONIKY» OK.
e [lepesanycrture Internet Explorer.

e [lepesarpysute cucreMy, B KOTOpoil pabotaet Internet Explorer.

Pexxum pyyHoro nnaHmpoaHus Microsoft Project

Ecnu ¢aiin Microsoft Project HaxouTces B pesKuMe PyYHOTO peIaKTUPOBAHUS,
HO BBI HE YCTaHABJIMBAIIA COOTBETCTBYIOIINN (hIIaKOK, ITO MOKET 03HAYATh
cleyoniee.

e [Ipenpiaymias CHHXpOHH3ALUS C MOAYJIEM «YIPABJIEHUE POEKTaMMI»
3aKOHYWIACH Heynadyeil. Bo BpeMsi CHHXpOHU3aLuu B peXUME
«Kontponupyercs ynpasieHrueM npoekraMm» U « COBMECTHBIN KOHTPOJIb)
YCTAHABJIMBAETCS PYyYHOH peXUM Iu1aHupoBaHus. [1o okoHuaHumn
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CUHXPOHU3ALMU CUCTEMA BO3BPALACTCS B aBTOMAaTUYECKUX pexxkuM. Eciu
CHUHXPOHHM3ALMsI HE Oblya 3aBEpPILIEHA, CUCTEMA MOXKET OCTaThCS B PEXKUME
PYYHOTI'O IIJIAHUPOBAHUS.

e [losib30BaTenb OTKPBUI IPOEKT B PYUHOM PEKUME, a 3aT€M co3aall (aiin
Microsoft Project, uto npuBeso kK HaclIeI0BaHUIO PYyYHOTO peKUMa
IIPOEKTOM B Ka4E€CTBE I1apaMeTpa IO YMOIYAHHUIO.

CBoaHble 3Ha4yeHus1 He nepepaccuunToiBatoTca B Microsoft Project

B Microsoft Project ucrosip3yercs aBa pekuMa IjIaHuPOBAHUS:
aBTOMAaTUYECKUN U py4HOH. [10 yMOIIYaHUIO IPOEKT HAXOIUTCS B pEKUME
ABTOMAaTHUYECKOI'O IJIAHUPOBAHMS U CBOJIHBIE 3HAYEHUS [IEPEPACCUUTHIBAIOTCS
ABTOMAaTUYECKH. ECIIM MPOEKT NEPEXOIUT B PEXKUM PYUHOTO INTAHUPOBAHUS 110
TOW MM MHOU NpHUuHe (cM. pa3aen Peocum pyunozo nianuposanus Microsoft
Project), MOXHO BBIIIOJTHUTH OHO U3 CIEIYIOIINX JAEHCTBUM.

® HepeBeCTI/I IMMPOCKT B PCIKUM aBTOMATHYCCKOI'O IIJIAHUPOBAHUA.

e Haxats F9 nis nepepacucTta CBOAHBIX 3HAYCHUH.

Ecnu nnax pa6oT HaxoauTca B pexumMe «KoHTponupyeTtcs YnpasneHumem
npoeKkTaMm», MoXeT noTpeboBaTbCsl NepepacyeT CBOAHbIX 3HaYeHuit. MepepacueT
CBOAHbIX 3HAYEHU NPUBOAMT K U3MEHEHWIO AaT NPOoeKTa.
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OLWmnBKN CUHXPOHU3ALUK

CI/IHXpOHI/ISaHI/IH MOXKET 3aBCPUIUTHCSA Heyz[aqeﬁ WJIN BBITTIAACTD HCy,HaBHIGfICH
o CJICAYHOIIUM IIpUYHNHAM:

e OTkpsIBaeTCS qUAIOTOBOE OKHO cripaBku Microsoft Project, TpeOyromee
orBera. KHonka Microsoft Project Ha manenu 3anay Windows Oynet
MUTaTh [PU OTKPBITUU AUATIOTOBOTO OKHA. Y CTaHOBUTE (iiaXkok Bonblue
He NoKa3bIBaTb 3TO coobLeHMe 1 3aKPOITE IUATOrOBOC OKHO, YTOOBI
MIPOIOJDKUTH CHHXPOHHU3ALIHIO.

e OtkpsiBaeTcs qr000e AuanoroBoe okHo Microsoft Project, TpeOyromee
otrBeta. Knomka Microsoft Project na manenu 3amauy Windows Oyner
MUTaTh MPH OTKPHITUU JIUATOTOBOTO OKHA. YTOOBI IPOIOIIKHUTH
CHUHXPOHH3AIIHNIO, OTBETHTE HA BOIIPOC B TUAJIOTOBOM OKHE Microsoft
Project.

He oTkpbiBainTe apyrue dpainel Microsoft Project, ecnun ananorosoe okHO
) npegnaraeTt caenaTtb 3T0.

e OrtkpsIT apyroi ¢aitn Microsoft Project. 3akpoiiTe Bce OTKpBIThIE (halIbI
Microsoft Project u mpunoxenue Microsoft Project mepen nepesamyckom
CUHXPOHH3AIIH.

YnaneHune obs3aTtenbHbIX 3agay nnm 3a,u,aq/pecypcos C (*)aKTI/I‘-IeCKVIMI/I
3Ha4YeHnAaMm

Ecnu mman pabot sBnsercs oommm a1t Microsoft Project u moxyiis
«YTpaBieHHe MPOSKTaMm», YAaJIEHUE 00BEKTOB OJTHOTO U3 CJICTYIOIINX
tunoB B Microsoft Project mpuBoauT k ommodke, KOTOpasi IPUOCTAHOBUT
CJICYIOIINM MPOIIeCC MHTETpaIuu (yaajJeHue 3a71a4 1 pecypcoB ¢
(haKTHYECKUMU 3HAYCHHS B MOAYJIE « YTIpaBIeHUE MPOCKTaMI» HE
JTOTTYyCKaeTCs):

e 3ajaua, OTMEUYCHHAs Kak 00s3aTenbHas B mabaoHe miaHa pador, eciu
9TOT IIaH CO3JIaH B MOJYJIE « Y IIPaBJICHHE IPOCKTAMI» M3 IA0I0HA.

e 3anaua WM pecypc ¢ PaKTHUECKUMH 3HAYCHUSIMHU.
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[Ipy BO3HUKHOBEHHH OIIMOKY MHTETPAINH, CBA3aHHOHU C yJaJIeHUEM 3a7aun
WM pecypcea ¢ pakTruueckuMu 3HaueHUsIMU B Microsoft Project, BermomHuTe
CIEAYIOLINE ICUCTBUA.

e Bocnoap3ylTech CyHIECTBYIOLIEH PE3EPBHOM KONIUEN B KAUECTBE
HAYaJIbHOM TOYKH ISl IPUMEHEHHSI HEJTaBHUX U3MEHEHU.
JlonoyIHUTENBbHBIE CBEACHUS O PE3EPBHBIX KOIMAX CM. B pa3Jieie
Pesepenoe xonuposanue gpaiinos Microsoft Project na ctp. 317.

e B Microsoft Project Beibepure HP PPM Center > O6HOBUTb CBA3b, YTOOBI
OCTaHOBUTH 33/1a49y U 3aBHCHUMOCTb.

BoccTtaHoBneHue yaaneHHbIX cBs3en ¢ noMoLubto ceasen Microsoft Project

Br1 MOkeTe MOBTOPHO CBS3aTh IU1aH padoT ¢ daitiaom Microsoft Project
BpYUHY10, BbIOpaB HP PPM Center > CBeneHus o npoekte B Microsoft Project
(cMm. pasnen Boccmanosnenue ceszeti Microsoft Project u Mmooy
«Ynpasnenue npoekmamuy na ctp. 348). [locne BIOOpa MPOEKTa, CBA3H C
KOTOPBIM HEOOXOMMO BOCCTAHOBUTb, MOJIYJIb HHTETPALIUU IPOBEPUT IUIaH
paboT Ha ypoBHE 3a/1a4 U IPEACTABUT CIIMCOK 3a/1a4 IulaHa paboT, aHAJIOTH
koTopbix B Microsoft Project npoTuBopeurBbl WK HE CyliecTBYIOT. J{ist
KaX/10H 3a]1aui MOYKHO BBIOPATh CIEAYIOIINE BApUAHTHI:

e Bribop cooTBeTcTBYIOMIECH 3a/1auu B 11aHe Microsoft Project
e (Cosznanue HOBOM 3a7aun B miane Microsoft Project
e Hwuuero He nenarts

Bce 3amaun B mmane Microsoft Project, He cBsi3aHHBIE ¢ 3a/1a4eii B MOYyJIC
«YrpaBiieHHE TIPOESKTAMM, TIPOITYCKAIOTCS.

YnaneHue conoctaBrneHus pecypcoB N3 HeECBA3AHHOIO an|7|na

Ecnu monb3oBatens yaanui cBs3b Mexy npoektoM PPM Center u daitnom
Microsoft Project, comocTaBieHue pecypcoB coxpanseTcs (Ha ciyqai eciu
noTpeOyeTCsl HOBTOPHOE CBsI3bIBAaHUE (haiIIOB).

BrI moxeTe BPYYHYIO YAQJINUTDh COIIOCTABICHHUE PECYPCOB U3 HECBA3AHHOI'O
(I)afma. Ilocne PYYHOI'O yAAJICHUA COIIOCTaBJICHUI PECYpCOB NTOJIL30BATCIIb
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BBINOJIHUT IMOBTOPHOE CBs3bIBaHKE (haiiiia, 3aTeM MPOU30UICT
ABTOMATHUYECKOE COTMOCTABJICHHE PECYPCOB.

UTo0B!I yJaIUTh COMTOCTABICHUE PECYpCa U3 HECBA3AHHOTO (aiisia, BHITOIHUTE
CIEAYIOIINE ICUCTBUA.

1. Otkpoiite npoekT B Microsoft Project.

2. Haiinute cronben, conepxammii uaentudukatopsl PPM Center,
WCTIONB3yeMBbIe IJisi conocTaBiieHust. Mimst cTonbO1a yka3piBaeTcs
MOJINTUKOW uHTETparuu Microsoft Project, mosie Ansa nHdopmaumm o
pecypce PPM TpebGyeTcs ogHO HacTpanBaemoe none pecypca Microsoft:
(mo ymonuanuto cronden umeer uMsi Number20).

3. Ynanmute Bce unenruduxaropsl PPM Center u3 sToro cronbdma.

4. CoxpaHHTE IIPOEKT.
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11 WHTerpauua c moaynem «ynpasneHue
BPEMEHEMY

Obwume cBegeHna 06 nHTerpaumm ¢ moagynem
«YnpaBrieHne BpeMeHemM»

B 57011 raBe onuceiBaeTCs MHTErpanys MoIyJIsl « YIpaBiIeHUe IPOEKTaMu» C
MOJlyJieM «YTIpaBlIeHUE BpEMEHEM», KOTopast o0ecrieunBaeTr oosee
peructpanmio 0osiee 1eTalbHbIX JaHHBIX O BPEMEHH, 3aTPAaY€HHOM Ha IPOEKT.
Ora ry1aBa Oy1eT 1oJie3Ha, TOJIBKO €CJIU M0JIb30BaTellb IPUOOPEN U yCTaHOBUII
MOJZYJIb «YTIPaBICHUE BPEMEHEM.

Ha crpanune napameTpoB MpoeKTa BOCHOJIb3yHUTECh MOJUTUKONH CTOMMOCTb U
TpyAo3aTpaTbl (B OCHOBHOM €€ Pa3eiioM « YTIPaBICHUE BPEMEHEM) ), YTOOBI
UHTETPUPOBATh MOIYJU «YTIpaBIeHUE BpeMEHEM» U « Y IIpaBlIeHUE
MPOEKTaMU» JJIs IPoeKTa. MOXKHO yKa3aTh CleAyroliee:

e Jlerasmzanus OTCIICKUBAHUSA 33/1a4 IPOEKTa B TabelsiX yuera pabouero
BpPEMEHH.

® HOHL3OB3.T€JII/I, KOTOPBIC MOT'YT pCruCTpupoOBaTh BPEMs B ITPOCKTC.

e Heo0xonuMocCTh B yTBEPKICHUH 3apErHCTPUPOBAHHOTO BPEMEHHU
MpEeACTaBUTEISIMU MTPOCKTA.

e OrtcliiekuBaeMblI€ OIS TPYyA03aTpar.
e Bo03MOXHOCTH perUCTpalliy BPEMEHHU MOCIIE BBIMIOIHEHUS 3a/1a4H.
[Ipu HacTpolike HHTErpalui HEOOXOAUMO YUYECTh CIIEAYIOLIEe:

e Jlro0oii pecypc, KOTOPHBIN pacroaraet JUIEH3UeH Ha MOIYJITb
«Y1paBieHue BpeMeHeM», I0JKEH OyeT BBeCTH (DaKTHUeCKHUe 3HaYCHUS
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10 MUHTETPUPOBAHHBIM MPOEKTaM C IMOMOIIIbIO Tabesel yueTta pabouero
BpEMEHM WK nopTiieTa «Mou 3a1auny, HO HE ¢ IOMOILBIO TIaHa padoT 110
MIPOEKTY.

MoskHO yKa3aTb, Kakue (paKTH4ecKue 3HaU€HHUs JOKHbBI OTCIIEKUBATHCS.
J1J11 MHTErpuPOBaHHBIX POEKTOB, B KOTOPHIX MOJIYJIb « Y TIpaBiIcHHUE
BpPEMEHEM» UCTIOIb3YETCsI ISl OTCICKUBAHUS (PaKTUIECKUX 3HAUCHUH,
HE00X0IMMO cJieNaTh OTCASKUBaHUE (PAKTHUECKUX TPy103aTpar
00s13aTeNBHBIM TSI PECYPCOB.

Bbl MOkeTe HaCTpOUTh YPOBEHB ITPOEKTA (IIPOEKT, CBOIHAS 33/1a4a YPOBHS
1-6 win 3a1a4a), Ha KOTOPOM pecypc perucTpupyet Bpems. Hanpumep,
€CJIM BpEMS pErUCTPUPYETCS 711 CBOJIHOM 3a/1auul 2-T0 YPOBHSI, PECYPCHI,
KOTOpbI€ Ha3HAYEHBI 33/la4aM Ha ypPOBHE HEpapXUU HIKE 2-Ir0, CMOTYT
PETUCTPUPOBATh BpeMs Ul 9TUX 3a]a4 TOJIBKO B CBOAHOM 3a7a4e 2-ro
YPOBHSI.

Ecnu none «PacueTHble OCTaTOYHBIE TPYA03aTPAThD) AKTUBUPOBAHO IS
MPOEKTA, BPeMsI JOJIKHO PErUCTPUPOBATHCS HA YPOBHE 3aa4H.

Ilocne perucTtpau BpEMCHU B UHTCTPUPOBAHHOM IIPOCKTC BbI HC
CMOXKETC USMCHUTH YPOBCHb PErUCTpallii BPEMEHU CO CBOﬂHOﬁ 3aJa4u Ha
3alavy WK € YPOBHS IIPOCKTAa HA YPOBCHb CBOJIHOM 3aJ1a4H. O,Z[HaKO
MOKHO UBMCHUTL YPOBCHDb PCTUCTPALIUU C 3a/la4X HAa CBOAHYIO 3a/ijavy, a
TaKXKEC CO CBO,Z[HOﬁ 3aga4ud Ha IIPOCKT.

Ilocme perucTpaii BpEMCHHU B UHTCTPUPOBAHHOM IIPOCKTEC OTKIIFOYCHHUEC
HHTCIrpanuunu 6y,I[CT HEBO3MOXHO.

Pecypcbl He MOryT yyacTBOBaTb B OJIHOM U TOH ke 3a/1a4e MOCPEICTBOM
MoayJeH «YpaBiIeHUE IPOEKTAMU» U « Y TIPABIEHUE BPEMEHEMY.
[ToaToMy eciu Bbl IUIAHUPYETE PeaTU30BaTh UHTEIPALIUIO Ul IPOEKTA,
BKJIFOYAIOIIETr0 YaCTUYHO BBIIIOJHEHHBIE 3aJ]auy, CHavaj1a yoeauTech B
aKTyaJbHOCTH (PAaKTUUECKUX JAHHBIX, a 3aTE€M pa3ZeUuTe YaCTUIHO
BBITNIOJIHEHHBIE 337]a4l Ha BBIIIOJIHEHHYIO 337a4y U HOBYIO 3a/auy.

HekoTopsie mosns (hakTHUECKUX 3HAYCHUN, OOHOBIICHHBIC HA3HAYCHUSIMU
MOAYJIsl «YTIpaBlI€eHUE BPEMEHEM», UMEIOT aTpUOYT «TOJIBKO YTEHHE» Ha
cTpanue «Ceaenus o 3aaaue». [locne peructpanuu pakTHIecKux
TpyZ03aTpaT Ha3HAYEHHBIM PECYPCOM, TOJbKO Ha3HAUEHHBII pecypc
MOXET YJIaJTUTh UX.
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e Bpewms, 3aperucTpupoBaHHOE Ha3HAYEHHBIM PECYPCOM, OTOOpaKaeTCs Kak
BKJIAJ] B 33/1a4¥ U CBOJHBIE 3aJa4H.

® MeHe,[[)KepLI HHTCIPHUPOBAHHOTIO ITPOCKTA HE 00s13aHbI HA3HAYATH BCE
3aJa4M I1J1aHa pa60T IIOJIB30BATCIAM MOIYJIA «YHpaBJ'IeHI/Ie BPECMCHCM)).
dakTuueckre 3HaUYCHUS JJIA IIOJIb30BaTeIICH MOOYJIA «anaBneHne
MIPOCKTAMMN» U HCHA3HAUCHHBIC TPYA03aTPAThI 6yI[yT CBCICHBI
ABTOMAaTHUYCCKH.

Cnyx6a obHoBneHusa Tabenen yyeta paboyero spemenHn (TM-PM Sync Service)
oTnpaBnsieT 06HOBMNEHNsT hakTUYECKMX TPYAO3aTpaT B NiaHbl paboT No NpoekTy Ans
3TUX 3aay C NEePUOAMYHOCTbBI, YKa3aHHOM B cryxbe (Mo ymonyaHuio — Kaxable 3

) Yyaca). BeinonHeHne Takoro o6HOBNEHUS C MOMOLLLIO CNY>XObl NOBbILLAET
NPOVN3BOAUTENBHOCTbL MOAYNA «YNpaBneHve BpeMeHeM». CM. AONOMHUTENbHbIE
CBeZleHNs 0 HacTpolike cnyx6 B JOKYMeHTe Pykogodcmeo u cripa8oYHUK Mo
cucmeMHOMY a0MUHUCMPUPOB8aHUIO.

B nononHenue k pazneny «YnpaBieHUe BpEMEHEM) MOJUTHKa CTOMMOCTb U
TpyAo3aTpaThl BKIIOYAET paseisl «HacTpoiiku Harpy3ku pecypca» u
«Ynpasienue GpuHaHCAMIY).

CwM. nononmHUTENBHBIE CBeICHUs 0 paszeie «HacTpolku Harpy3ku pecypca» B
pazaene Hacmpouxu naepysku pecypca Ha ctp. 54.

B paznene «Ynpasnenue GpuHaHCAMIY) MOYKHO HACTPOUTH HCIIOJIB30BAHHE
aBTOMATHUYECKOTO pacyeTa CTOUMOCTH. B 3TOM ciyuae kaxiplit pa3, kormua
pecypc OOHOBIISIET M cOXpaHseT Tabenb yueTra pabodero BpeMeHH MOIYITh
«YmpaBieHne BpeMeHEM» aBTOMaTHYECKH MEePEIacT JaHHbIC O TPyA03aTpaTax
B MOJIYJIb «YTIPaBJICHUE ITPOEKTaMI», KOTOPBIN PACCUUTHIBACT (PAKTHUUYCCKYIO
cToMMOCTh padot 1o npoekTy. (ITociie 3Toro npsiMoe M3MEHEHHE JaHHBIX O
CTOUMOCTH paboT B MOJIyJie «YTIpaBJICHUE MPOSKTAMI» CTaHET
HEBO3MOXHBIM.) Eciu 1mosib30BaTeh He CBOJUT 3HAYCHHUS U3 TUIaHa padoT
(1aHHBIE O 3aTpaTax BBOJATCS BPYUYHYIO B (PUHAHCOBOW CBOJIKE), MOJIYJIb
«YmpaBieHue BpeMeHeM» OyIeT repeiaBaTh JaHHbIC B MOYJIb « Y TIpaBJICHUE
MIPOEKTaMM», KOTOPBIH HE OYIET pPaCCUUTHIBATH (PAKTHUECKUE TPYA03aTPATHI.
JloTmOTHUTENBHBIC CBEJICHUS CM. B pasJielie Ynpasnenue (punancamu

Ha cTp. 57.

[TonuTtuka Nons npoekTa ONpeLIsIeT, OTCICKUBACTCS JIH 1M0Jie PacueTHas
AaTa OKOH4YaHWUsA ¥ HEKOTOPBIC JIPYTHE TOJIS.
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AKTnBauma moayns «YnpasneHue BpemMeHeM» Ons
NPOEKTOB

[Tonutuka CToMMOCTb M TpyAO3aTpaThl ONPEENsIeT, AaKTUBEH JIH MOAYJIb
«YnpaBiieHHE BpeMEHEM» JIJIs1 TOTO WJIM MHOTO Tuna npoekTa. [IpoekTsl,
CO3JJaHHBIC C MIOMOIIIBIO TUTIA TTPOCKTA C AKTUBUPOBAHHBIM MOJIyJIEM
«Y1paBieHue BpeMeHeM», CMOTYT coOupaTh (pakTHUeCKUe 3HaYEHUS C €ro
nomoIbto. CM. JOMOJHUTENbHBIE CBEICHHS O HACTPOUKE MOJIUTUKHI
CTOMMOCTb M TPyAo03aTpaThl JJI UCTIOIB30BAHMS MOTYJISI « Y TIpaBiIeHUE
BpeMeHeM» B paszfene Cmoumocms u mpyoozampamsl Ha CTp. 52.
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cnonb3oBaHue noptneta «Mowu 3agadun»

B MOPTIICTE «Mou 3amaqam» 0T06pa)KaIOTC$I CBCIACHHA O HCCKOJIBKUX 3aJavdax.
MakcuManbHOE YHCIIO 0T06pa)Ka€MI>IX 3ala4 1 HA3BaHHUC MOPTIICTA
YKa3bIBA€TCs IMOJIB30BATCIIEM. BonpmuHCTBO TTOJIEH IMopTIICTA «Mowu 3aJa4dun»
MOTYT UBMCHUTHCA I10JIB30BATCIICM.

Ecaun monyns «YpaBineHue BpeMeHeM» aKTUBUPOBaH, NOpTiieT «Mou
3a/1a4my» TO3BOJISIET PETUCTPUPOBATH BPEMS C MIOMOIIBI0 Tabenel yueTa
pabouero BpeMeHH MOTyJIsl «YTIpaBieHue BpemeneM». CBOHBIC 3aa9n
WHTETPUPOBAHHBIX IPOEKTOB TAKKe 0TOOpaXkaroTcs B mopmiere «Mou
3a1a4my.

IIpu ncnonp30BaHMY IPOEKTA, B KOTOPOM aKTUBUPOBAH MOJYJIb « Y IPABIICHUE
BpeMeHeM», B nopriiere «Mou 3anaum» orodpaxaercs none «PakTudeckue
TPYA03aTpaThl» Ul KaX /101 3a1aun B BUJI€ CBOJKHU pa30MeHus Tpy1o3aTpar,
KOTOpast COOTBETCTBYET Talento yuera pabouero BpeMeHH, yKa3aHHOMY B
nosie «Mcnonb3oBarh Tabesp yuera pabouero BpeMeHn», OTGUIbLTPOBAHHOMY
JUIs 0TOOpaXKeHUsl pesieBaHTHBIX 3a1a4. Korja nosip3oBaTens HAKUMAET
3Ha4YeHHEe (PaKTHUECKUX TPYH03aTpaT, OTKPHIBAETCS OKHO pa30oueHus
TPyZA03aTpaT, JOCTYIIHOE AJIs peAakTupoBaHus. PazOuenue Tpynosarpat
COJIEPKUT TOJIBKO 3ajjauu, 0ToOpakaeMble B optriere «Mou 3agaumy».

3HayeHus B pa3breHnn Tpyao3aTpaT oTHOCATCA Kk Tabento yyeTa paboyero BpeMeHu,
ykasaHHoMmy B rnosie Ucnonb3oBaThb TabGenb yyeTa pa6oyero BpemeHu. YToGhl

) yKasaTb 3HauYeHus Ans Apyroro Tabens yyeta paboyero BpeMeHU, BbIGepuTe Hy>KHbIN
Tabenb Nepen pegakTUpoBaHuem pasbueHus TpyaosaTpar Ans 3agadv U CBogHoOM
3agaun.

Uto0Os! BBeCTH (haKTUYECKUE 3HAYCHUS IS TPOEKTa B Tabelne yueTa pabodero
BpPEMEHU uepe3 MopTIeT «Mou 3a/1a4m», BBITIOIHUTE CIICIYFOIIUE ICHCTBHS.

1. Ilepelinure B noptier «Mowu 3amaum».

2. YOenurech, 4TO B 1oJie Ucnonb3oBaTb Tabenb yyeta paboyero BpeMeHun
WCITOJIB3YETCS TIPABWIIBHBINA Ta0eNb yueTa pabovero BpeMeHHU.

Ecnu nnig peructpupyemoro nepuosaa Het Tadess yuera padbodero
BPEMEHH, CUCTEMa ITPEIOKHUT CO3aTh HOBBII Tabesb, KOTOPBIA OyaeT
COXPAHCH IMPH HAKAaTUW KHOIIKH COXpaHMTb.
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Tabenu ydera pabouero BpemeHu co crarycom «llepepabareiBaeTcsd» u
«Oxugaet yTBEpKICHHS» HE MOTYT PEIaKTUPOBAThCS B MopTieTe «Mou
3ajauny. Tabenun yueta pabodero BpeMEHH CO CTaTyCOM «3aMOPOKEHO» U
«3aKpbITO» HE 0TOOpAKAIOTCS B CIIUCKE TOCTYITHBIX Taleneil yuera
pabovero BpeMeHHU.

3. llenkuurte 3HaueHne PakTUYECKUe Tpyao3aTpaTthbl IS 3a71a4H, B KOTOPOU
HEOOXOMMO 3apPETUCTPUPOBATH (PAKTUUECKUE 3HAUCHUSI.

Otkpoetcs auanorosoe okHo «Pa3OueHue Tpyno3aTpar.
4. BBenuTe 1aHHBIE B HYKHBIX CTPOKax Tabessl yuera pabodero BpeMeHH.

Bpems MOKHO BBOIUTH B OTAEIBHBIX CTPOKAX JJIA 3a/1a4 C Pa3HbIMU
OIEePALMSIMHU.

5. Haxwmure kHOIIKY FoTOBO.
6. Haxxmure KkHOIIKY CoxpaHUTb.

3arpoHyThlii Tabenb yueTa pabodyero BpeMeH! MOKHO OTKPBITh OPTJIETa
«Mou 3anauny», Ha)kaB KHONIKY MepeinTu k Tabento yyeta paboyero BpeMeHHu.

[daHHble no 3agavaM, KoTopble oTobpaatoTcs B noptnete «Mou 3agaun» un
BKMOYaIOT (pakTuieckme 3HavyeHus, byaytT aBTomaTUYECKM COXpaHeHbl B Tabernb npu
HaxaTun kHonku MNepenTu kK Tabento yyeta pabovero BpeMeHMm.

Bce HecoxpaHeHHble 3MeHeHWs1 pa3bueHnst Tpygo3aTpaTt oTopachkiBaloTcs npu
HaxxaTum kHonku MepenTu K Tabento yyeta paboyero BpemMeHu.
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NHpekc

Symbols

% BbINONMHEHUd
akTmsaumsa nong onga 3agad, 40

A3bIKU
HaCTpoKKa NoAKNYaeMoro Moaysns
ans PPM, 314

M

Microsoft Excel
HacTpowka napameTpoB bpaysepa
Microsoft Internet Explorer, 205
3KCnopT nnaHoB paboT B, 205

Microsoft Project
aBTOMaTU4eCcKoe CoMnocTaBrneHne
pecypcoB, 262

aAMUHMCTPUPOBAHUE NnaHoB paboT B

Microsoft Project, 286
BMMSHWE NpaBun Ha Nons, 256
XXYPHarnbl CUHXpPOHM3aUuK, 318
MMMOPT KPYMHbIX NPOEKTOB, 153

MHTEerpauusi c Mogynem «YnpaeneHuve

npoektamny, 34, 239

0oGHOBMEHWE NOAKIHYAaEMOro Moayns

ana PPM, 246
OTKpbITME NriaHoB paboT 13 moayns
«YnpaBneHue npoektamun», 326
OTKpbITME NiaHoB paboT moayns
«YnpaBneHue npoektamun», 327
oTnpaBka 3Ha4YeHuKn nnaHa paboT B

MOAynNb «YNpasneHne npoekTaMmmny,

335

oTnpaBka nyaHoB paboT B MOAyIb
«YnpaBneHue npoekramny, 329

oTcnexunBaHve akTn4eckmx
3Ha4yeHun B Moayne «YnpasneHue
npoekTammny», 286

napameTpbl NOMUTUKN NPOEKTa, 287

noakntoyaemoin moayne ans PPM, 242

NofIHOMOYMS A4oCcTyna, 243

npasuna ans nNnaHoBbIX U
drakTn4eckux, 256

ny6nvkaunsa gaHHbIX MOAyNsA
«YnpaBneHue npoekrammny B
Microsoft Project, 283

ny6nvkaums ¢ NOMoLLb0 MoayNA
«YnpaBneHue npoekramny, 284

PEXUMbI CUHXPOHM3aLMK, 249

peLLeHns MO CUHXPOHU3aUUKN s
MeHeKepPOB NPOEKTOB, 258

py4YHOE comnocTaBrneHne pecypcos, 339

py4YHOE ConocTaBreHe pecypcos
npeanpusaTus, 342

CBOJKa YCNOBHOIO pefakTUpoBaHus,
277

conocTtasfeHne onepauun, 304

conocTtasneHue noneun, 253

conocTtasfieHne npumeyaHmin, 300

cTpaTernn uHTerpaumm mogyns
«YnpaBneHue rnpoekrammn», 283

TpeboBaHNA NHTerpaLmm Moayns
«YnpaBneHue npoekramuny, 243

yaaneHue nogknio4aemoro moayns
ana PPM, 248

yhaneHue casen, 347
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YCITOBHOE pefaKTUpoBaHue B Moayne
«YnpaBneHue npoektammny, 345

yCTaHOBKa NOAKIHYaeMoro Mogyns
ana PPM, 243

YCTaHOBKa PEXMMOB CUHXPOHU3ALNN,
290

yCTpaHeHve Henonaaok
CUHXPOHM3aUunn, 356

P

PDF
3KCNOPT KaneHAapHbIX NaHoB 3agad
B, 225
3KCnopT nnaHoB paboT B, 203, 225
OkcnopT cTpanHnubl « O630p NPOEKTOBY
B, 191
PPM Server
nameHeHne URL-agpeca
nogkntoyaemoro mogyns ans PPM,
319
HaCTpoWnKa s13bIKOB MOAKITIHO4aEMOro
moayns ana PPM, 314
HacTpoKKa NpoKcu-cepeepa Ans
nogkntoyaemoro moagyna PPM, 321

S

schedules
warning, 199

u

URL-agpeca
pgobaBneHue K 3agadam, 148

w

warnings
schedules, 199

A

aKkTMBauus
akTBaums nons «% BbINONTHEHUS» NN
3afnad, 40
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akTuBaums nons «lnmaBHble BEXU» ONd
3agau, 40

akTMBaums nonsa ons 3agaud, 40

XypHanbl cuHxpoHunsauum Microsoft
Project, 318

WHTerpaunsa mogynen «YnpasneHue
BpeMeHeM» U «YnpasreHune
npoekTammny», 368

MoAyns «YnpasrneHne BpeMeHeM» As
NONUTUKM NpoekTa, 55

Moayns «YnpasreHne ouHaHcamm»
AN NONUTUKK NpoekTa, 57

nons B nnaHe pabort, 39

none «lnaHoBas onUTENbHOCTbY OIS
3agau, 40

none «lnaHoBoe Ha4ano» Ans 3agau,
39

none «llnaHoBoe OKOHYaHMe» Ans
3agau, 39

none «lnaHoBble Tpyao3aTpaTbl» AN
3agau, 40

none «PacyeTHasa gata OKOHYaHUA»
Ans 3agad, 40

none «PacyeTHble OCTaTO4YHbIE
TpyAao3aTpatbl» Ans 3agad, 40

none «Ponb» Ansa 3agad, 40

none «Cnyx06a» ansa 3agady, 40

none «Pakrtnyeckast ANMTENbHOCTb»
Ans 3agad, 40

none «dakTnyeckme Tpygosatpartbi»
Ans 3agad, 40

none «dakTtnyeckoe Hayano» Ans
3agau, 40

none «dakTnyeckoe oKOHYaHUe» Anis
3agau, 40

NPOCMOTP AaHHbIX O 3aTpartax, 72

NPOCMOTP AaHHbIX NPOEKTa, 72

aHanma 3aTtpart
anga NnpoekTos, 203

aHanu3 oCBOEHHOro obbema
npocmoTp, 182



B
0a30Bble nnaHbl

NMPOCMOTP AaHHbIX B NniaHax padoT, 202

cosfaHue, 200
cpaBHeHwue, 202
ynpaeneHue, 201

B

Banugaumm
B MoAyJie «YnpasreHne npoekrammy,
20
HacTpownka B Mmoayne «YnpasneHue
npoekTammny, 25

Bexu, 100
akTMBaumsa nonsa ong 3agad, 40
npocmoTp, 182, 221
co3gaHue, 100, 129

BUA ONA nedyatu, 115

BKNnagka «HapylieHns npoekta»
MPOCMOTp, 222

Bknagka «CeegeHns o npoekTe»
npocmoTp, 221

Bkragka «CcbInkmn»
npocMoTp, 223

Bnagesnblbl CBOAHON 3ada4un, 80

BbINOMHEHNE
nnaHbl padoT, 209

r

rmaBHble BEXU
aKkTuBauuMsa nong Anga 3agad, 40

A

JaHHble 0 3aTpaTax
aKkTUBaLus npocmoTpa, 72
npocmoTp, 185

Aata Ha4ana
3Ha4YeHue rno ymomn4aHuio ana 3agau,
48

Anarpamma [aHTTa
npocmoTp, 220

anarpammebl MaHTTa
nevaTb AnNs nnaHos paboT, 203

nobaeneHne
URL-agpecoB k 3agadam, 148, 230
AOKYMEHTOB K 3agadam, 147
3a4ad K 3agadam, 146
3agad Kk nnaHam pabor, 89, 128
3agad Kk wabnoHam nnaHoB paboT, 234
3aMHTEPECOBaHHbIX CTOPOH B MPOEKT,

81

3anpocoB K 3agavam, 143, 144
MEHEKEPOB NPOEKTOB B NPOEKTHI, 81
nakeToB K 3agavam, 145
npumMeYaHun K 3agadyam, 139
pPenu3oB K 3agadvam, 147
CCbINOK K 3agadam, 142
drannos Kk 3agadam, 229

AOKYMEHTbI

pobaBneHue Kk 3agadvam, 147
AonycK

npw NIaHMpoBaHMK, 49

AoCTyn
K WwabnoHam nnaHa pabor, 235

X

XypHan
oTCreXxvBaHue Ans NpoekToB, 206

XypHarbl
cuHxpoHusaumsa Microsoft Project, 318

3

3agaum

akTMBaums nons «% BbINONMHEHUS», 40

akTnBaumsa nonsa «nasHble Bexu», 40

aktuBauus nons «Onepaumsay, 40

akTnBaumsa nonsa «MnaHosas
ANUTENbHOCTbY, 40

akTnBaumsa nons «MnaHoBoe Ha4ano»,
39
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aktTmBauus nong «lnaHoBsoe
OKOHYaHue», 39

akTmBauus nons «lnaHoBble
Tpygosartparbi», 40

akTmBauusa nonsa «PacyeTHaqa gata
OKOH4YaHusA», 40

akTmsaumsa nong «PacyeTHble
ocTaTouHble Tpygo3aTtpartbl», 40

aktTmBauus nong «Ponb», 40

akTnBaums nons «Cnyxéa», 40

akTusaumsa nong «dPaktrnyeckas
ONUTENbHOCTbY, 40

akTusaumsa nong «dPakrnyeckue
Tpygosartparbi», 40

akTusaumsa nonsa «dPakrnyeckoe
Ha4vano», 40

akTusaumsa nonga «dPakrnyeckoe
OKOHYaHue», 40

B yBEOOMIIEHMSIX, 218

BJTO>KEHWUS CCbINOK, 229

AaTa Havana rno ymosn4yaHuio, 48

JobaBneHns nakeTos, 145

nob6aeneHne URL-agpecos, 148, 230

nobaBneHne OKYMEHTOB, 147

nobaBneHne 3anpocos, 143, 144

jobaBneHue K 3agadam, 146

nobaeneHne K nnaHam paborT, 89, 128

JgobasneHue K wabnoHam nnaHa
paboT, 234

nobasneHne npumeyaHun, 139

nobaeneHne penuaos, 147

JobaBrneHune cebinok, 142

nobaBneHne ccbinok B Mmoayne
«YnpaBneHue npoekrammny, 229

nobaeneHve annos, 229

n3MeHeHue, 130

N3MeHeHne B NnaHe pabor, 117

N3MEHEHME Ha3Ha4YeHNn pecypcoB Ans
HeCKOmNnbKNX 3agad, 165

N3MEHeHWe NNaHoBbIX AaT AN
HeCKOmNnbKNX 3agad, 167

N3MEHEHNE PoNien AN HECKOMNbKMUX
3agad, 166

N3MEHEHMe CCbINok, 231

N3MEHEHME CTaTycoB, 149

N3MeHeHne hakTUYeCKnX 3Ha4eHnn
AN HECKONbKMX 3adad, 163

Ha3Ha4yeHne pecypcos, 132

HacTpouka, 125

HacTpoWka B nnaHe pabot, 123

HacTpovka B wabnoHax nnaHa pabor,
234

HaCTpoOMKa HECKOMbKUX, 162

HaCTpoWKa npeaLecTBeHHNKOB, 136

0oOHOBIrIEHWE C NOMOLLLIO NopTheTa
«Mown 3apgaun», 226

OTMETKa Ha KpUTMUYECKOM NyTK, 175

OTHOLLEHUS TUNa «NPeALEeCTBEHHUKY,
97

OTCnexunBaHue nctopuu, 208

ouYUCTKa npeaynpexageHun, 190

nnaHoBble Tpyao3aTpaThl, 54

nouck, 215

MOUCK NNYHbIX, 213

MopTtnet «Mown 3agauny, 214

NPOCMOTP CCbINOK, 231

CBSI3blBaHNE HECKOSbKMX B Ka4yecTBe
npeLwecTBeHHMKOB, 168

cTaTyc Npw BbINOMIHEHUW NNAHOB paboT
BPYYHYtO, 209

cTaTyc nNpy OTMEHe MnaHoB paboT
BPYYHYtO, 210

cTaTycol, 127

yaaneHue ccbinok, 232

yCTaHoOBKa
BHELUHUIA NpeaLleCcTBEHHUK, 99
BHYTPEHHUI NpeLleCcTBEHHNK, 98,

99

OorpaHnyeHus KaneHgapHoro
nraHnpoBaHus, 136
cTatyca assi HECKONbKMX, 168
yBeaoMMeHuns, 140
3KCnopT KaneHgapHbix nnaHos B PDF,
225

3aMHTEpPECOBaHHbIE CTOPOHbI, 80
3anpocsl

pobaBneHue Kk 3agadvam, 143, 144
OTHOLLEHMUS TUNa «NPeALEeCTBEHHUKY,
97



yCTaHOBKa B KayecTBe
npeaLwecTBeHHNKOB, 100

3anpochkl pecypcos
PECYPCHBIV Ny Mo YMOM4YaHuo, 62

3arTparthbl
aHanus, 203

7

nepapxms
MPOCMOTP U U3MEHEHMe, 156

nepapxms nnaHa pabor, 93
BbIOOP HECKOJTbKUX 3MEMEHTOB, 95
Ha YPOBEHb HUXE, 94
nepemelleHne arieMeHTa, 93
NepeHoC 3a4ayn Ha YpOBEHbL BhILLE, 94

N3MEHEHNs paMoK
npocmoTp, 183
pernctpauus, 196

N3MeHeHne, 156

URL-agpec PPM Server ans
nogkrtoyaemoro moayns ana PPM,
319

akTMBaums ANs CBOAHbIX 3adady, 72

B pexunme «KoHTponupyetcsa Microsoft
Project», 345

B pexxume «KoHTponupyeTtcs
YnpaBneHnem npoektammy, 345

B pexxume « COBMECTHbI KOHTPOIbY,
347

3agad B nnaHe pabort, 117

3agaun, 130

nepapxmsa nnaHa pabor, 156

Ha3Ha4YeHNn pecypcoB AN51 HECKOSTbKUX
3agaud, 165

napameTpbl NpoekTa, 79

NNaHOBOro Havana B nnaHax pabor,
169

NAaHOBOro OKOHYaHUA B NnaHax pabor,
169

NNaHoBOW ANUTENbHOCTM B NiaHax
paboT, 169

nnaHoBble AaTbl ANt HECKONbKMX
3agauv, 167

nNaHoBbIX TpyAo3aTpaT B niiaHax
paboT, 169

NONUTUKM npoekTa, 37

PONK NSt HECKOMNbKNX 3aaad, 166

CCbINIOK B Moayne «YnpasneHue
npoektamm», 231

cTaTtycbl 3agay, 149

cTaTycbl nnaHa pabot, 158

dakTnyeckne 3HavyeHus ons
HEeCKOnbKMX 3agady, 163

nmMnopT
KpynHbIX npoektoB Microsoft Project,
153
nnaHbl pador, 91

NHAEKC 3P PEKTUBHOCTHM 3aTpar, 59

NHAEKC 3P PEKTUBHOCTU KareH4apHOro
nnaHa, 59

NHONKATOP COCTOSIHWNSA
nnaxbl, 50
nnaHbl pador, 50
npodnemsl, 64
NPOEKTbI, 63

NHTerpauunsa Microsoft Project
aBTOMaTU4eCcKoe COoMnocTaBrieHne
pecypcos, 262
cornocTaBrieHune rnoremn, 253

nHTerpaums Microsoft Project

nameHerHne URL-agpeca PPM Server,
319

HaCTpouKa SA3bIKOB, 314

HacTpouka KaneHgaps, 323

HaCcTpoWKa npokcu-cepsepa, 321

OTKINIOYEHME NOATBEPXAEHMNS
COXpaHeHusi B Moayne
«YnpaeneHue npoekramny, 315

OTKNIOYEHME COMOCTaBMNeHUs Nnonen,
300

OTKIOYEHHbIE (PYHKUUK MOayns
«YnpaBneHue npoektamny, 277,
346, 347

ownbKn N NnpegynpexaeHus, 356

napamMeTpbl MONUTUKN NPOeKTa, 287

375



nepegada dannos conocTaBneHns,
298

npumep dansa conocTaBreHuns, 298

paboTa ¢ Microsoft Enterprise Project
Management, 353

paboTa ¢ npoektamu Microsoft Project
Server, 351

pe3epBHOe KonupoBaHue ¢ansos, 317

py4YHOE conocTaBneHne pecypcos, 339

py4YHOE ConocTaBneHne pecypcos
npeanpuaTus, 342

cosfaHune ¢bansnos CoNocTaBrieHNs,
297

conocTaBrieHve onepauun, 304

conocTaBrieHve nonen, 296

conocTaBrieHMe npumedaHun, 300

yoaneHue ceasen, 347

WHTerpauusa moaynen «YnpasneHue
BpPEMEHEMY» U «YTNpaBneHue
npoekTamm»
akTuBauus, 368
0630p, 365
obwme npuHUUNLI, 365
MopTtnet «Mown 3agayny, 227, 369

WHTerpauus ¢ Microsoft Project

0OHOBMEHNE NOAKITHOYAEMOro MOAY s
ana PPM, 246

noaKnto4YaemMbln Moaynb, 242

NOSTHOMOYMSA OoCTyna, 243

TpeboBaHMA K MogyIO «YnpasneHune
npoekTammny», 243

TpeboBaHNA NOAKITIHOYAEMOro MOAy s
ana PPM, 242

yoaneHve nogknioyaemoro moayns
ana PPM, 248

yCTaHOBKa NOAKII0YaemMoro Mogyns
ana PPM, 243

MHJOPMaLIMOHHaA NaHernb
NPOCMOTPETb NPOEKToB, 191

NCNonNb30oBaHue
lwabnoHbl nnaHa pabor, 233

ncrTopms
oTCnexvuBaHue Ansa 3agad, 208
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oTcnexuBaHune Oon4a ninaHoB pa60T, 207

K

KaneHgapu
HaCTpoWKa NoaKnio4YaemMoro Moayns
ans PPM, 323

KaneHaapHble NnaHbl
N3MEHeHMe O HECKONMbKUX 3adad, 167
N3MeHeHne ons nnaHoe paboT, 171
owmndbkn, 105
npegynpexaexHus, 105
npuopuTeT, 199
CBOAHblE 3aga4n, 104
CUHXPOHM3aums, 199
cMmelleHne oMHaHCOoBbIX BbIrog, 199
co3gaHue, 102
akcnopt B PDF, 225

KonupoBaHue, 91
AaHHbIX 13 nnaHa paboT B WabnoH, 237

KPUTUYECKUIA NYTb
HacTpouka, 173
OoTMeTKa 3agad, 175
nnaHbl pador, 122
npocmoTp, 173, 220

M

MeHeKepbl NPOEKTOB, 80
obsasaHHocTH, 151

H

HaBbIKM
Ha3Ha4yeHue 3agave, 135

Ha3Ha4YeHns pecypcoB
M3MeEHeHMe AN HeCKONbKUX 3aaad, 165

HasHayeHue
HaBbIKOB 3agave, 135
pecypcoB 3agayam, 132
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