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14 16
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30486 Customer Facing Web Site Consumer BU Review Hold 258,000 57

& Export to Excel Showing 11to 50f34 Prev Maximize

F2F



PPM Center

EIBIEK.

2 Em

=

SRS TS SR JR IR G 2 o ST DIMESS
LM CinRSE AR Z L. SR i “410F” >
CEBL > C“IRHARREE” > “CEBEREERA” D WHTIT PPM LA R
wH.

[’z Project and Portfolio Management Center

BHEE . 17 . 2% . Q2. BOEE. Be. O
K PPM ARG VEAIE S, S0 “fH PPM TG (25 73 50 .

#BE B R H AR LA

SCARIELE PPM Center "PAE T BT K. ABE00 . TUH S HAbX % TLLEY
S ) S AR HR e T I FH R P B8 03 23 IC 45 5 1) U I A

LA AR, AT PR 1A

1. &3] PPM Center.

2. WS B E A AR L rp A AR A N i X ko

P, ZEIESFER, WEEEH “9T0F7 > “HREE” > “QliE
K7 o BANEOFIH, WEFE “FT0F7 > “HHEHR” > “THAME
%” > “@]J@Iﬁa”o

PEIPREAT T4 € T~ B ik SEAR SRS (1 Bt v o G5t i A6 55 SRS

%%?g?&oﬁ#%ﬁi%%%ﬁ@%oﬁ%i%Rﬁéﬁi%%
M, nEeRg.

23



24

Create New Budget

*Budget Hame:

Thisisa | Budget for

Actuals are rolled

(@ Manually. Actusl costs will be entered manually in the budget

The Budget to Budgst comparison porlst can be ussd to compars planned costs of & parent budget against the planned or actual costs of fts children
budgets. The parent-child refationship amongst the budgets is defined here. This relationship is only used by the Burget to Budget comparison portiet. The
rollup o1 actual values from projsct to program budgets is configured above

Parent Budget for Comparison: v

Will this Budget have capitalized Costs?  (Oves Mo

‘Region: |MercuryUs

‘Start Period:  March 2007

'Finish Period: May 2007
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Create New Program

‘Program HName: [

T

Description:

Benefit:

Status Hotes:

Program Budget

P —

Projects

Project Hame % Complete Project Status Sched Start Sched
Finish

Add Project

Business Objectives

Hame State Owner Priority

Add Business Objective

Project Manager

Deseription

Notes

Hew Hote:

Create
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30011 Workflow for parkages 1 Admin User  12/31/10  Admin User

30013 DEVSTEST EROD & 12/31/10 Admin User

30014 workfLow & 1273110 Admin User

30015 Workflow for packages & Adnin User  12/31/10 Admin User
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Maximized Vie =

My 2007 Proposals in Progress
Showing 1to 15 of 15
Proposal | Proposal Hame Bu 33 Unit Status Return on Total Seore Value Rating Risk Rating
lio 4 Inuestment
30006 Build new data Corporate High-Level 171000 El 45 15
center Business Case
30009 CIO's pet project Corporate ITSC Review 150000 40 B0 20
30012 Create Corporate High-Level 126000 36 45 10
performance Business Case
center of
excellence
30007 Expand ta China Corporate High-Level 154000 28 38 11
Business Case
30008 Expand to Europe  Corporste High-Level 183000 B4 72 8
Business Case
30004 Implement IT Corporste High-Level 176000 110 1o o
Governance Business Case
30005 Implement Corporate High-Level -11000 18 r 19
paperless office Business Case
30061 Maintrame Data Corporate Detailed Business  -405820 13 18 a
Awailabilty Case
30002 Maintain CRM Corporate High-Level B1000 ) 5 20
Business Case
30013 Maintain SOX Corporste High-Level 47000 -5 1) 5
compliance Blsiness Case
30010 Cverhaul YPN Corporate High-Level 40000 24 67 13
Business Case
30003 Streamline supply  Corporate High-Level 144000 a7 57 20
chain Business Case
30001 Upgrade DB Corporate High-Level -477538 8996 36 52 16
wersian Business Case
30017 Web site rofloutto Corporste ITSC Review -B8640 18 17 1
Facilities
30011 Wireless access Corporste High-Lewve! 120000 2 35 13
for customers Business Case
[ & Export to Excel Showing 1o 15 of 15
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£ portlet B9 “HEF ” BFrE eUEIE 8 B RN H AT PPM Center & 1EEA B Hi B 3.

2-9. Hi FFEfR

Wy 2007 Proposals in Progress =i
Proposal ffProposal lame & i i Status Return on Investment | Total Score
Ho
30006 High-Level Business Cage 171000 kl
30009 ITSC Review 150000 40
30012 High-Level Business Case 126000 6
afe:
30007 Expand to China Camarate High-Level Business Case 154000 26
30008 Expand to Europe Corparate High-Level Business Case 163000 Ba
Showing 110 5 of 15 Newt | Maximize
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My 2007 Propesals in Progress ==

Proposal  Proposal Hame & Business Unit Status Return on Investment Total Score
lo

30006 Build nese data center Corporate High-Lewvel Business Caze 171000 3

30009 CIO's pet project n— v ———— ITSC Review 150000 40
30012 Create performance Corporate High-Level Business Case 128000 36
center of excellence

30007 Expand to Ching Corporate High-Lewvel Business Caze 154000 28
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