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Part 1: Getting Started with PPM Solution
Integrations

This part includes the following sections:

« Introduction to PPM Solution Integrations
« Installing and Setting Up ALM Content Bundle
« Using ALM Entities

« "Introduction to Agile Open SDK" on page 95
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Chapter 1: Introduction to PPM Solution
Integrations

PPM integrations support Change Management and Release Management within your organization.
Some of these integrations use HPE Application Lifecycle Management (ALM) content bundle, which
adds to PPM a set of entities that support standard Information Technology Infrastructure Library (ITIL)
processes. These entities can be configured to meet your business needs.

Applications that PPM can be integrated with using ALM content bundle

« HPEService Manager, for management of Service Manager changes and associated PPM requests

« HPE Universal Configuration Management Database (Universal CMDB), for impact analysis of
PPM requests

« HPEQuality Center/ HPE Application Lifecycle Management

« HPERelease Control

Applications that PPM can be integrated with not using ALM content bundle

« HPEService Manager, for integration of PPM tasks with Service Manager RFCs
« HPEUniversal CMDB, for:

o Service portfolio functionality

o Automating the creation and update of requests in APM module of PPM by pushing Cls from
UCMDB

« HPE Application Lifecycle Management, for viewing and optimizing management of project quality

« HPE Agile Manager for project managers to view and manage hybrid projects

These integrations help your IT organization standardize and enforce processes that manage
application changes throughout the entire software development lifecycle, including development,
testing, and deployment.

The System Requirements and Compatibility Matrix describes which versions of these products are
supported for integration with PPM.
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Introduction to ITIL

The Information Technology Infrastructure Library (I TIL) offers the world's most widely accepted
approach to IT Service Management (ITSM), furthering the goal of aligning IT with business goals and
priorities. ITIL provides frameworks for both the organization of ITSM as well as a cohesive set of
industry best practices.

ITIL is a process framework, and Project and Portfolio Management Center (PPM) is unique in its
ability to customize, automate, and digitize processes, simplifying repeatability, enforcement, and
measurement.

ITIL defines the Service Support discipline. Building on this advanced-process model, ALM content
bundle provides predefined request types (forms), workflows, and special commands to automate
processes and information gathering, portlets and reports to track key performance indicators (KPls),
and ALM-specific security groups.

ALM supports the following ITIL processes:

« Change Management. "Overview of ITIL Change Management" below provides an overview of the
ITIL Change Management process and how ALM supports the process. "Using ALM Entities" on
page 33 describes the entities provided by ALM for ITIL Change Management.

« Release Management. "Overview of ITIL Release Management" on page 17 provides an overview
of the ITIL Release Management process and how ALM supports the process. "Using ALM
Entities" on page 33 describes the entities provided by ALM for ITIL Release Management.

ALM can be used as a starting point, and then extended to support the process requirements that meet
the specific needs of your organization. Using these tools, ALM helps enforce repeatable ITIL
processes to reduce their operating cost and risk.

"Installing and Setting Up ALM Content Bundle" on page 26 provides instructions for installing ALM and
configuring PPM to ensure that the integrations work properly.

"Using ALM Entities" on page 33 provides information about the ALM entities, except for a few that are
used only for integration of PPM with Quality Center.

Overview of ITIL Change Management

ITIL defines a change as the addition, modification, or removal of an approved, supported, or baselined
hardware component, network, software, application, environment, system, desktop build, or
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associated documentation. The primary goal of the ITIL Change Management process is to ensure that
standardized methods and procedures are used for efficient and prompt handling of all changes, in order
to minimize the impact of change-related incidents upon service quality. Although changes often arise
as aresult of unexpected problems, most changes result from planned requests for change (RFCs)
from the business or IT organization.

ALM content bundle allows users to submit RFCs along a predefined Request for Change process
toward resolution. ALM portlets can be added to a user's PPM Dashboard to monitor key performance
indicators (KPls) related to the submitted RFCs. Additionally, reports can be run to obtain summaries
and scheduling details.

"Using ALM Entities" on page 33 discusses the PPM entities that ALM provides for use in the ITIL
Change Management process, including the following:

« Change Management request type, named ALM - Request for Change (RFC)
« Associated Change Management workflow, named ALM - Request For Change
« Associated Change Management portlets

« Associated Change Management reports

These ALM entities simplify each of the supported integrations with PPM, as introduced in "Available
PPM Integrations " on page 18.

Change Management Roles

The following roles play an active part in the ITIL Change Management process:

o System Owner
« Change Manager

« CAB group (Change Advisory Board) or CAB/EC group (Change Advisory Board — Emergency
Committee)

[e]

Change Manager

[e]

Customer(s)

(e}

Applications Development Manager
o QA Manager
o Operations Manager (or maintainers where appropriate)

« Change Builder
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« Independent Tester

« Applications Development Manager

In addition to being valuable divisions of responsibility, these roles are used to designate user security
for the default ALM - Request For Change workflow (see "ALM - Request For Change Workflow" on
page 43).

Overview of ITIL Release Management

ITIL defines a release as a collection of new and/or changed components that are tested and introduced
into the live (production) environment together. The ITIL Release Management process helps to design
and implement efficient procedures for the distribution and installation of changes. This process
includes coordinating build and testing activities to help ensure that only the authorized and tested
versions of changes are implemented in production. Ultimately, releasing a change requires the
following actions:

« Developing the change
« Designing the change
« Testing the change for functionality, quality, and performance

« Pushing the change into production

ALM content bundle makes it easier for users to collect information for a release using a release form,
which is submitted along a predefined release management process (see "ALM - Release Request
Workflow" on page 81). After the initial release process steps have been completed, the release is
created and the RFCs that are being processed along the ALM - Request For Change workflow (see
"ALM - Request For Change Workflow" on page 43) can be added to the release in preparation for its
deployment to the test and live environments. The release management process then moves through
testing and deployment steps toward completion. ALM portlets can be added to a user's PPM
Dashboard to monitor the status of releases. Additionally, reports can be run to obtain release
summaries and scheduling details.

"Using ALM Entities" on page 33 discusses the PPM entities that ALM provides for use in the ITIL
Release Management process, including the following:

« Release Management request type, named ALM - Release Management

« Associated Release Management workflow, named ALM - Release Request
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« Associated Release Management portlets

« Associated Release Management reports

Release Management Roles

The following roles play an active part in the ITIL Release Management process:

« Release Manager

o Test Manager

« Applications Development Manager
« Operations Manager

« Change Manager

« CAB group (Change Advisory Board)

In addition to being valuable divisions of responsibility, these roles are used to designate user security
for the default ALM - Release Request workflow (see "ALM - Release Request Workflow" on page 81).

Available PPM Integrations

As described in the following sections, PPM version 9.40 can be integrated with various HPE products
to enhance the functionality of PPM and those products.

Product documentation for PPM and the products with which it integrates is available at the following
Web site:

https://softwaresupport.hpe.com

Integration of PPM Tasks with HPE Agile Manager

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

You can integrate PPM tasks with the HPE Agile Manager to offer PPM project managers, portfolio
managers, and other project stakeholders:
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« Visibility into real-time status and progress of agile development projects from within PPM, without
having to log on to HPE Agile Manager for details

« A consolidated view of their tasks and agile development initiatives

The integration allows project managers to map a task under a project to a specific release managed in
HPE Agile Manager. After the mapping relationship is established, the project managers are able to
view real-time agile development related charts retrieved from HPE Agile Manager. In addition, project
managers can also view the overall release hierarchy information of a specific work package from
within PPM.

For more information about the integration of PPM with HPE Agile Manager, see "Integrating PPM
Tasks with HPE Agile Manager" on page 98.

Integration of PPM Time Sheets with HPE Agile Manager

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

The integration between PPM time sheets and HPE Agile Manager enables end users to import agile
effort from HPE Agile Manager into their PPM time sheets, freeing them from reporting their time
repeatedly and thus ensuring data consistency between different management tools.

For more information about the integration of PPM with HPE Agile Manager, see "Integrating PPM
Center Time Sheets with Agile Manager" on page 116

Integration of PPM with Quality Center/HPE ALM, Using
ALM

Integrating PPM with Quality Center/HPE ALM using ALM content bundle allows you to incorporate the
quality assurance (QA) process into the change request development process, providing the following
benefits:

« Integration and enforcement of QA testing into the change process. The process can be initiated
when the development process begins, and QA planning activities can proceed in parallel with
development. The QA teams can then spend more time testing changes after development has
been completed.
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» Management and tracking of test requirements, plans, and results in Quality Center version 10.00,
ALM version 11.00 or later, with visibility in PPM,.

« Data sharing between PPM and Quality Center/ALM.

« Automatic activation of Quality Center/ALM processes by PPM. Creating a request in PPM can
create a requirement or defect in Quality Center/ALM.

« Automatic creation of a request in PPM when a defect is created in ALM version 11.00 or later.

« Automatic ongoing synchronization of defects and requirements in Quality Center/ALM with
requests in PPM, as well as hierarchical synchronization of requirements in Quality Center/ALM
with requests in PPM.

This guide assumes that Quality Center version 10 or ALM version 11.00 (or later) has been installed
and is available for integration.

For detailed information about configuring and using integration of PPM with Quality Center, see
"Integrating PPM with HPE Quality Center, Using ALM " on page 126. Configuration procedures are
different for integration with Quality Center version 10.00 and ALM version 11.x or later, and this
section describes integration with each of those versions.

Integration of PPM Projects with HPE ALM Releases -
View Project Quality

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

You can integrate PPM projects with the Releases module of HPE Application Lifecycle Management
to offer PPM project managers visibility into quality KPIs and ALM scorecards from PPM Center
projects, and to allow them to optimize project quality by a) introducing and enforcing consistent
workflows for all major application delivery processes and b) initiating and managing both application
and testing projects and ALM Releases.

For more information about the integration of PPM projects with HPE ALM releases, see "Integrating
PPM Projects with HPE ALM Releases — View Project Quality" on page 229.
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Integration of PPM Tasks with ALM Releases - View
Project Quality

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

This integration enables project managers to manage multiple ALM releases with one PPM project by
integrating PPM Center tasks with ALM releases.

The integration of PPM tasks with the Releases module of the HPE Application Lifecycle Management
(ALM) allows project management officers, project managers,development managers, and QA
managers to have visibility into quality KPls and ALM scorecards of multiple ALM releases from PPM
Center projects by integrating PPM tasks with ALM releases, and allows them to optimize the
management of project quality by:

« Introducing and enforcing consistent workflows for all major application delivery processes.

« Initiating and managing both application and testing projects and ALM releases.
The integration allows project managers to link a task under a project to a specific release managed in
ALM. Each PPM Center task is associated with a single release in ALM throughout the task life cycle.

This is a one-way one-to-one mapping relationship. This association begins when a project manager
maps one task to a specific ALM release.

After the mapping relationship is established, the project managers are able to view quality KPls and
ALM scorecard report for a release retrieved from ALM. In addition, project managers can also view the
overall release hierarchy information of a specific work package from within PPM Center.

For more information about the integration of PPM tasks with ALM Releases, see "Integrating PPM
Tasks with ALM Releases - View Project Quality" on page 249.

Integration of PPM with Release Control, Using ALM

Integrating PPM with Release Control using ALM content bundle allows you to assist IT managers and
the Change Advisory Board in providing the following benefits:

« Assessing the business impact of changes that have been developed and tested, and deciding
whether to approve the changes for deployment
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« Providing information about the components in the organization's IT environment that will be
impacted by the developed changes

« Proactively sending notifications of the business risk involved in each change
« Identifying potential conflicts among concurrently scheduled changes

« Improving visibility over the change deployment process

During the impact analysis phase of the Request for Change lifecycle, if PPM is integrated with both
Release Control and Universal CMDB, the Launch HPE Release Control button appears on the
request. When launched, Release Control provides additional impact analysis that helps users assess
and approve changes.

For each change request, the ALM - Releases portlet provides a link to log in to Release Control, where
various tabs contain information about the change requests.

This guide assumes that Release Control has been installed and is available for integration.

For detailed information about configuring and using integration of PPM with Release Control, including
details about configuring parameters in the server. conf file, see "Integrating PPM with HPE Release
Control, Using ALM" on page 269.

Integration of PPM Requests with Service Manager

Changes, Using ALM

Integrating PPM with the Service Manager using ALM content bundle provides the following benefits:

« Changes that originate in Service Manager can be automatically imported into PPM as requests
that PPM manages.

« Changes in Service Manager can be automatically updated, based on revisions to requests in PPM.

« PPM acts as a single, comprehensive repository of application change requests collected
throughout IT, including change records (tickets) from Service Manager.

The ALM content bundle provides configurable adapter files that serve as the software interface
between PPM and Service Manager. An adapter file includes filters and field mappings to convert
changes from one data model to the other.

This guide assumes that one of Service Managers has been installed and is available for integration.
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For detailed information about configuring and using integration of PPM with Service Manager,
including details about configuring parameters in the server. conf file, see "Integrating PPM Requests
with HPE Service Manager Changes, Using ALM" on page 274.

Note: Any request type you use for Service Manager must include the fields in the Service Desk
System Info section of the ALM - Request for Change (RFC) request type, as shown in "ALM -
Request for Change (RFC) Request Type" on page 33, and those fields must be completed. For
detailed request type field specifications, see the ALM - Request for Change (RFC) request type in
the PPM Workbench.

Using Integration of PPM with Quality Center To Enhance
Integration of PPM with Service Manager

Functionality of integration of PPM with Service Manager is enhanced if PPM and Quality Center are
also integrated—in both Service Manager and PPM, you can see the Quality Center status for an RFC.

Note: For general information about the benefits of integrating PPM and Quality Center whether or
not PPM and Service Manager are integrated, see "Integration of PPM with Quality Center/HPE
ALM, Using ALM" on page 19.

See "ALM - Request for Change (RFC) Request Type" on page 33 for descriptions of the ALM -
Request for Change (RFC) request type fields that are related to integration of PPM with Quality
Center.

Integration of PPM Project Tasks with Service Manager
RFCs

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

You can integrate PPM project tasks with Service Manager requests for change (RFCs) to allow PPM
project managers to specify which tasks in a project, if any, automatically create corresponding RFCs
in Service Manager. As the RFCs are completed in Service Manager, the status of the associated PPM
tasks are automatically set to Complete (or Cancelled).

Caution: This integration is not available for all projects where MSP Integration is set to
Microsoft controls all shared work plan information.
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For more information about the integration of PPM tasks with Service Manager RFCs, see "Integrating
PPM Tasks with HPE Service Manager RFCs" on page 332.

Integration of PPM with Universal CMDB for Impact
Analysis of Requests, Using ALM

Integrating PPM with Universal CMDB using ALM content bundle provides the following benefits:

« The Change Advisory Board can use the integration to run an impact analysis in Universal CMDB
and forecast the effects that each change request will have on the organization's IT environment.

« The resulting report provides the Change Advisory Board with an indication of how the
organization's system will cope with each change if the change is later developed and deployed,
and thus assists the Change Advisory Board in deciding whether to approve certain changes for
development.

« Your system infrastructure, such as servers or applications, might get modified while the software
change is being developed and evaluated for quality. As a result, the original impact analysis for the
change might not be valid. After the change has been evaluated and approved for deployment, you
can perform another impact analysis.

This guide assumes that Universal CMDB has been installed and is available for integration.

For detailed information about configuring and using integration of PPM with Universal CMDB for
impact analysis of requests, including details about configuring parameters in the server. conf file,
see "Integrating PPM with HPE Universal CMDB, Using ALM" on page 350.

Integration of PPM with Universal CMDB for Service

Portfolio

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

You can integrate PPM with Universal CMDB for service portfolio functionality—the tracking of labor
costs categorized by service. Ina PPM request, users can select (and may be required to select) a
service from a list of services related to IT initiatives. The services can be as specified in ITIL
definitions. With this integration, the service list is retrieved from Universal CMDB when needed.
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For more information about retrieving service lists in this way, see "Integrating PPM with
HPEUniversal CMDB for Service Portfolio" on page 358.

Note: Service lists can also be managed in PPM for use in requests and project tasks. For more
information, see the Demand Management User’s Guide regarding requests and the Project
Management User’s Guide regarding tasks.

Integration of APM with Universal CMDB

Note: This integration does not use the ALM entities and does not require installing the ALM
content bundle.

The integration between APM and Universal CMDB (UCMDB) enables you to share information from
UCDMB with APM.

You can use the integration to automate the creation and update of requests in APM, freeing you from
repetitive and manual input of information in APM. This also ensures that APM is kept up to date with
real, accurate, discovered data in your environment.

For more information about the integration of APM with Universal CMDB, see "Integrating HPE APM
with HPE Universal CMDB" on page 368.

HPE Project and Portfolio Management Center (9.40) Page 25 of 395



Solution Integrations Guide

Chapter 2: Installing and Setting Up ALM
Content Bundle

Installing and setting up ALM bundle includes the following procedures:

« Installing the ALM bundle
« Configuring particular ALM-related entities in PPM

» Restarting the PPM Server

Configuration activities that are unique to the integrations with HPE Service Manager, HPE Quality
Center/HPE ALM, HPE Release Control, and HPE Universal CMDB are described in their respective
sections.

System Requirements

To use ALM entities, you must install ALM content bundle version 9.40 in the following case:

o PPMis at version 9.40 and ALM content bundle has not been previously installed.

Caution: If you already deployed an ALM content bundle and used the ALM entities to integrate
with other HPE Software products before you upgrade your PPM to version 9.40, do NOT install
the ALM content bundle version 9.40 after upgrade, otherwise you may risk data loss.

To use the request types and workflows provided by ALM content bundle, verify that you have user
licenses for PPM Demand Management. For information about permissions, configuration, and
security, see the Demand Management Configuration Guide and the Security Model Guide and
Reference.

Installing ALM Content Bundle

Install ALM content bundle as described in the following sections.
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General Preparations for Installations

1. Obtain the ALM content bundle.
2. Logontothe PPM Server.

3. Confirm that the system requirements have been met. See "System Requirements" on the
previous page.

4. Savethe ALM content bundle installation file (ppm-940-ALM. jar) to the <PPM_Home> directory.
<PPM_Home> represents the path where the PPM instance is installed. For example:

xyzserver/E/PPMServer.

Note: You do not need to unpack the installation file. The installation process automatically
unpacks it.

Perform Backup and Restart the PPM Server in Restricted Mode

The steps in this section are recommended but not required.

Note: For more information about the steps in this procedure, see the Installation and
Administration Guide.

Before installation, do the following:

1. Back up the database and file system for the PPM Server.
2. Stop the PPM Server and restart it in restricted mode, as follows:

a. Stopthe PPM Server.
b. Run the following script:
sh ./setServerMode.sh RESTRICTED

c. Start the PPM Server.

Run the Installation Script

1. Navigate to the <PPM_Home>/bin directory.
2. Run the following script:

sh ./kDeploy.sh -i ALM
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3. As kDeploy.sh runs, respond to its prompts.
When the installation completes successfully, the following message is displayed:

Deployment ALM has been successfully installed.

Configuring ALM-Related Entities in PPM

After installing the ALM content bundle, perform the procedures described in the following sections.

Creating Contact User Data

To use the ALM - Request for Change (RFC) request type, you must create a global user data field of
type Contact User Data, whether or not you will be establishing any of the integrations of PPM with
other applications. When you select a contact in the RFC, the value in the contact's USER_DATA1
field populates the Contact Location field in the RFC. Table 2-1 describes the important parameters
for this field. Figure 2-1 shows the User Data Context window.

In the PPM Workbench, select Configuration > User Data and select Contact User Data to access
the User Data Context window. For more information about creating user data, see the Demand
Management Configuration Guide .

Table 2-1 Contact user data field parameters

Field Name Value

Prompt Location:

Token LOCATION

User Data Column USER_DATA1

Displayed Y

Component Type Text Field

Validation (any text field of reasonable length)
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Figure 2-1 Contact user data field
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Configuring the CRT - Priority - Enabled Validation

To use the ALM - Request for Change (RFC) request type, you must add the values listed in Table 2-2
to the CRT - Priority - Enabled validation, whether or not you will be establishing any of the
integrations of PPM with other applications. These priority values are used as default values and in
rules. The rules determine priority from values specified in the Impact and Severity fields in the RFC.
Figure 2-2 shows the Validation window.

In the PPM Workbench, select Configuration > Validations and select CRT - Priority - Enabled to
access the Validation window. For more information about modifying validations, see the Commands,
Tokens, and Validations Guide and Reference.

Table 2-2 Values to add to CRT - Priority - Enabled validation

Code Meaning
MEDIUM Medium
IMMEDIATE Immediate
PLANNING Planning
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Figure 2-2 CRT - Priority - Enabled validation
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Assigning Users to ALM Security Groups

ALM content bundle provides the following security groups:

o ALM - Application Developer

« ALM - Applications Development Manager

« ALM - CAB group (Change Advisory Board)

« ALM - Change Builder

« ALM - Change Manager

o ALM - Customer

o ALM -IT Executive Board
e ALM - Independent Tester
o ALM - Operations Manager

o ALM - QA Manager
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o ALM - Release Manager

o ALM-SOX - System Owner

Users must belong to an appropriate security group to be able to see particular portlets. Add users to
these security groups, whether or not you will be establishing any of the integrations of PPM with other

applications. In the PPM Workbench, select Sys Admin > Users, open a user, and click the Security
Groups tab. For more information about security groups, see the Security Model Guide and Reference.

Assigning Security Groups to ALM Workflows

ALM content bundle provides several workflows. The major ones are described in detail in this
document. Assign security groups to each workflow step in the manner that best meets your business
needs, whether or not you will be establishing any of the integrations of PPM with other applications. In
the PPM Workbench, select Configuration > Workflows, open a workflow, and edit it. For more
information about configuring security groups in workflows, see the Demand Management
Configuration Guide.

Restarting the PPM Server in Normal Mode
Note: For more information about the steps in this procedure, see the Installation and
Administration Guide.

After you have completed all installation and configuration procedures, if you previously restarted the
PPM Server in restricted mode, stop and restart the PPM Server in normal mode as follows:

1. Stopthe PPM Server.
2. Run the following script:
sh ./setServerMode.sh NORMAL

3. Start the PPM Server.

For More Information

ALM content bundle provides request types, workflows, portlets, and reports that can be configured to
fit your business needs. For detailed information, see "Using ALM Entities" on page 33.
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You can use the ALM entities whether or not you establish any of the supported integrations of PPM
with other applications. You can configure those integrations at any time after you have installed and

configured ALM as described in this section. For more information, see "Available PPM Integrations
on page 18 and the integration-related sections to which that section refers.
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Chapter 3: Using ALM Entities

This section describes the request types, workflows, portlets, reports, and special commands (the
"entities") provided in ALM content bundle to facilitate implementation of ITIL processes. Some of
these entities are used by the integrations with other HPE products.

The ALM entities provided for change management are described first, then the entities for release
management are described, and then the special commands.

Several ALM entities that are used only for integrations of PPM with HPEQuality Center or its new
version Application Lifecycle Management are described in "Integrating PPM with HPE Quality Center,
Using ALM " on page 126.

For More Information

The request types, workflows, portlets, reports, and special commands provided with ALM can be
configured to fit your business needs. The following table lists the types of entities and the associated
PPM guides to which you should refer for configuration information.

Table 3-1. PPM Center entities and associated configuration guides

Entity Configuration Guide

Request type Demand Management Configuration Guide

Workflow Demand Management Configuration Guide

Portlet Creating Portlets and Modules

Report Reports Guide and Reference

Special command Commands, Tokens, and Validations Guide and Reference

ALM - Request for Change (RFC) Request Type

Inits implementation of the ITIL Change Management process, ALM uses the ALM - Request for
Change (RFC) request type and sends an RFC request along the ALM - Request For Change workflow
(see "ALM - Request For Change Workflow" on page 43).
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ALM - Request for Change (RFC) Request Fields

Figure 3-1 and Figure 3-2 show the top and bottom of the Create New ALM - Request for Change (RFC)
page that appears when you create a request and select the ALM - Request for Change (RFC) request
type. Table 3-2 describes the fields in the ALM - Request for Change (RFC) request, including some
fields that do not appear until the request is created or until other conditions are met.
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Figure 3-1. Top of ALM - Request for Change (RFC) request
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Figure 3-2. Bottom of ALM - Request for Change (RFC) request
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Table 3-2. ALM - Request for Change (RFC) request fields

Field Name (*Required) Description

RFC Summary section

RFCID

Created By

Created On

RFC Status
Contact Name
Contact Phone

RFC Priority

Contact Email
Contact Location
RFC Summary
Expected Start Date
Expected Finish Date
Assigned Developer
Release ID

RFC Details section
*RFC Source
*Urgency

*Impact

*Reason For Change
Category

(Required only after the
request is created)

RFC Type

HPE Project and Portfolio Management Center (9.40)

(Read-only. Added after the RFC is created.) Number of the RFC,
linked to the RFC.

(Read-only) User who created the RFC.

(Read-only. Added after the RFC is created.) Date the RFC was
created.

(Read-only) Status of the RFC.
Name of the person proposing the change.
(Read-only) Telephone number of the person proposing the change.

(Read-only) Priority of the change request. Determined by a
combination of the Urgency and Impact fields.

(Read-only) Email address of the RFC contact person.
(Read-only) Location of the person proposing the change.
Summary description of the RFC request.

Expected start date for work on the RFC.

Expected end date for work on the RFC.

Developer assigned to work on the RFC.

Number of the release if the change was released.

Source of the RFC request (for example, from a problem or incident).
Urgency of the change request (for example, from problem urgency).

Business impact of doing or not doing the change (for example, from
problem impact).

Reason for the change.

Category of the change, based on the scope of the change.

Type of change being requested.
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Table 3-2. ALM - Request for Change (RFC) request fields, continued
Field Name (*Required) Description

Service IT service that needs the change.

Change Item (Looks like a separate section in the interface)
Expand to display a table of change items.

If the RFC has been created, click the Edit icon to switch to editable
mode and add a change item. The table consolidates existing change
items (Cls), each having an automatically assigned sequence number
(Seq), a Cl Type (Software, Hardware, or Network),

Cl ID, a Cl Name, and a Cl Description.

Note: These Cls are not the same as the configuration items (Cls) that
are retrieved when integration with HPE Universal CMDB is

established.
*Effect of no change Effect of not implementing the change.
RFC Description Description of the change request.
Authorized By (Added after the RFC is created and assigned to a developer) Person

who authorized the change.

Authorization Date (Added after the RFC is created and assigned to a developer) Date the
developer was assigned.

SOX Information section
*System System that is impacted by the change.

SOX - In Scope System (Read-only) SOX requirement: SOX oversight is required for any
application that directly or indirectly affects financial reporting.

This field is automatically populated with a value of Yes or No before
the RFC is created, based on the option chosen for the System field.

SOXRisk SOX requirement: Risk is determined as part of SOX oversight.

Note: A change to a non-SOX system could be high-risk based on
possible infrastructure/network impact.

System Owner (Read-only. Added after the RFC is created.) Owner of the system.

This field is automatically populated, based on the option chosen for
the System field.

Implementation Details section
Actual Start Date Actual start date for creation of the change.

Actual Finish Date Actual finish date for creation of the change.
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Table 3-2. ALM - Request for Change (RFC) request fields, continued

Field Name (*Required) Description

Actual Duration Actual duration for creation of the change.

Actual Effort Actual effort expended during creation of the change.
Assigned Change Builder = Details of the change builder/implementer.

Actual Cost Actual cost of the change.

Functional Specifications = Allows you to add and view the functional specification document
directly on the RFC.

Design Specifications Allows you to add and view the design specification document directly
on the RFC.

Impact & Resource Assessment section

Impact Severity Specify after evaluating the Impact Analysis Report. This field
becomes required by the ALM - Impact & Resource Assessment Sub
WF subworkflow after Cls are selected in the Impacted
Configuration Items section.

Impact Analysis Report Allows you to add and view an Impact Analysis Report generated by
Universal CMDB directly on the request.

Impact Assessment Risk assessment of the impact of the change on related components in

Summary the configuration management database (CMDB).

Impact Assessment Allows you to add and view a manually generated impact assessment

Report report based on the Impact Analysis Report directly on the RFC.

Expected Duration Expected duration for creation of the change.

Expected Effort Expected effort for creation of the change.

Expected Cost Expected cost of the change.

Backout Plan Allows you to add and view the backout plan document directly on the
RFC.

CAB Recommendations CAB recommendations, where appropriate.
Users Impacted Users expected to be impacted by the change.
Impacted Configuration Items section @

Select Configuration Button to launch the Configuration Items (Cls) selector applet provided
Items button by Universal CMDB.

Impacted Configuration List of Cls added to the request, both manually and by using the ClI
Items list selector applet from Universal CMDB.
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Table 3-2. ALM - Request for Change (RFC) request fields, continued

Field Name (*Required)
QA Details section
Assigned Tester

Test Plan

Detailed Test Results
(SOX)

QC/ALM Info section

QC/ALM Instance

QC/ALM Domain
QC/ALM Project
Assigned To
Requirement No.
Requirement Status

Requirement Integration
Message

Synchronize to QC/ALM
Requirement

Requirement Attachments
URL

QC/ALM Requirement
Type

QC/ALM Dashboard
Subject

QC/ALM Requirement
Coverage

QC/ALM Open Defects

Description

Person assigned to test the change.
Allows you to add and view the test plan directly on the RFC.

Allows you to add and view the detailed test results directly on the
RFC.

URL of the Quality Center/ALM instance with the project used for the
integration.

Domain of the project in Quality Center or ALM.

Quality Center or ALM project that is integrated with this request type.
The Quality Center/ALM Requirement assigned to user.

(Read-only) Requirement number in Quality Center or ALM.
(Read-only) Status of the requirement in Quality Center or ALM.

(Read-only) Quality Center/ALM status message indicating success or
error in the most recent operation.

Select Yes or No radio button to indicate synchronizing to Quality
Center/ALM requirement or not.

(Read-only) URL of the list of attachments to the Quality Center/ALM
requirement.

Quality Center/ALM requirement type

Quality Center/ALM Dashboard subject name

(Read-only) The Quality Center/ALM requirement coverage

(Read-only) Number of open defects in Quality Center/ALM.

Service Desk System Info section ©

System Name
Ticket Id

Ticket Creation Date

HPE Project and Portfolio Management Center (9.40)

(Read-only) Name of the service desk application—Service Manager.
(Read-only) Ticket ID in Service Manager.

(Read-only) Ticket creation date in Service Manager.
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Table 3-2. ALM - Request for Change (RFC) request fields, continued

Field Name (*Required) Description

Ticket Info (Read-only) Ticket info from Service Manager.
Ticket Priority (Read-only) Ticket priority in Service Manager.
Ticket Last Update (Read-only) Date the ticket was last updated in Service Manager.

Review Summary section
Review Date Review date for the change.

Review Summary Summary of the review for the change.

a. Thelmpacted Configuration ltems section is visible only if the Universal CMDB Impact Analysis field group is enabled in
the request type. Data is presented for the Impacted Configuration Itemslist in this section only if PPM is integrated with
Universal CMDB.

b. Fieldsin the Quality Center Info section remain visible by default but are not used if PPM is not integrated with Quality
Center.

c. Fieldsin the Service Desk System Info section remain visible by default but are not used if PPM is not integrated with
Service Manager. However, when this request type (or any other request type) is used for Service Manager, these fields are
required.

Note: The administrator can remove the Impacted Configuration Items section or the QC/ALM
Info section from the request type by removing the Universal CMDB Impact Analysis field group or
the QC/ALM Info field group, respectively, from the ALM - Request for Change (RFC) Header
request header type.

See the Demand Management Configuration Guide for details about request header types and field

groups.

How to submit an ALM - Request for Change (RFC) request

1. Logonto PPM.
2. From the menu bar, select Create > Request.
The Create New Request page appears.

3. Onthe Create New Request page, in the Request Type field, select ALM - Request for Change
(RFC) and click Create.

The Create New ALM - Request for Change (RFC) page appears, displaying the appropriate RFC
fields.
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Required fields have a red asterisk. All other fields are optional, but are often helpful when others
are reviewing an open request. For information concerning a specific field, click the Help icon next
to the field (if available).

4. Complete the fields in all sections as appropriate.

The Notes section contains fields where notes and information concerning the RFC can be
entered and stored. Typically, when you create an RFC, you do not need to add a note to it.
However, add a note if you want to convey additional information to the reviewers and processors
of the RFC.

In the References section of the RFC, you can add useful references such as a Web-accessible
file or a document or file attached from a local machine. Additionally, other entities such as
packages, releases, or other related requests may be automatically referenced based on the
workflow steps that have been executed. For more information about adding references, see the
Demand Management User’s Guide.

5. Onthe Create New Request page, click Submit.

The RFC is submitted. The Request Creation Confirmed page appears.

Note: PPM can be configured to allow you to save the request before you submit it. To have
this feature enabled, see your application administrator.

After submitting the request, on the Request Creation Confirmed page you can click the link for
the particular request number in the Request # field to view the detail page of the newly generated
RFC.

When the RFC is submitted, it is assigned an initial status, such as New. The RFC is then routed
along the ALM - Request For Change workflow (see "ALM - Request For Change Workflow"
below).

ALM - Request For Change Workflow

The ALM - Request For Change workflow is the sequence of approvals, decisions, or actions by which
the RFC is processed. The RFC starts at the beginning of the workflow. When the RFC reaches the
end of the workflow, its lifecycle is complete.

Upon creation, an ALM - Request For Change (RFC) request is automatically set to use the ALM -
Request For Change workflow.

Figure 3-3 shows the workflow. Table 3-3 lists the important steps in the workflow and the user roles
associated with those steps.
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Figure 3-3. ALM - Request For Change workflow
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Table 3-3. ALM - Request For Change workflow steps

User

Step Security

ALM -
Change
Manager

1. Filter Request

4. SOX-1In Scope
System?

Fully
automated
step

ALM -
SOX -
System
Owner

3. SOX - Impact
Assessment

HPE Project and Portfolio Management Center (9.40)

Description

Perform initial review and classification of the change request,
and determine if this RFC is acceptable based on company

policy.

SOX requires identification of key systems related to accurate
financial reporting, directly or indirectly. This field is automatically
determined based on the system selected.

SOX requires additional impact assessment for any change that
could affect financial reporting. The impact of not doing the
change must be considered as well.
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Table 3-3. ALM - Request For Change workflow steps, continued

User
Step Security
6. Allocate Priority = ALM -
Change
Manager
5. (None)
Urgent/Emergency
Changes

9. Change Review = ALM -
and Approval Sub = Change

WF Manager

7. Authorize & ALM -

Schedule Change @ Change
Manager

11. Application ALM -
Change? Change
Manager

13. Infrastructure | (None)

Changes Sub WF
12. Detailed ALM -
Design Application
Developer
14. Build ALM -
Application Application
Change Developer
15. Create ALM -
Package Application
Developer

17. Plan Tests Sub (None)
WF

20. Build ALM -
Change
Builder

Description

Validate RFC priority and determine if this is an Urgent Change
request.

Call a subworkflow designed to handle urgent or emergency
changes, described in "ALM - RFC - Urgent Change Management
Sub WF Subworkflow" on page 47.

Call a subworkflow to manage the review and approval process
for the RFC, described in "ALM - Change Review and Approval
Sub WF Subworkflow" on page 50. (This subworkflow can, in
turn, call the ALM - Impact & Resource Assessment Sub WF
subworkflow.)

Authorize the change request and schedule change for
implementation.

Determine if this is an application change.

Call a subworkflow to handle non-application changes, described
in "ALM - Infrastructure Changes Sub WF Subworkflow" on
page 53.

Create functional and design specification documents.

Build application code for the change.

Create a package with the code changes.

This step automatically creates a package and adds the package
as areference to the RFC request. "ALM - Request For Change
Workflow" on page 43 illustrates a typical RFC package.

Call a subworkflow to manage the test planning process for the
RFC, described in "ALM - Plan Tests Sub WF Subworkflow" on
page 53.

Build the change, in preparation for implementation. For an
application change, add code components to the referenced
package in the PPM Workbench (see the Create Package step).
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Table 3-3. ALM - Request For Change workflow steps, continued

Step

21. Release
Decision

22. Deploy and
Test Changes Sub
WF

23. Non Release
Sub WF

24. Release
Sub WF

25. Change
Working?

26. Implement
Backout Plans

27. Requestor
Sign-Off

28. Post
Implementation
Review

29. Close
(Immediate
Success) - 100%

User
Security

ALM-
Change
Builder

(None)

(None)

(None)

ALM -
Change
Manager

ALM -
Operations
Manager

ALM -
Change
Manager

ALM -
Change
Manager

(None)

Description

Select the option to implement this application change as part of a
release or independently.

Call a subworkflow for deploying and testing changes, described
in "ALM - Deploy and Test Changes Sub WF Subworkflow" on
page 56.

Call a subworkflow for change deployment not involving a
release, described in "ALM - Non Release Sub WF Subworkflow"
on page 58.

Call a subworkflow for change deployment involving a release,
described in "ALM - Release Sub WF Subworkflow" on page 60.

Review whether the change was successfully implemented with
no adverse impact.

If the change is not working, implement backout plans to back out
the change from the LIVE environment.

Get sign-off from the requestor of the change to acknowledge that
the change was implemented.

Review the change after implementation to determine whether
the change process was followed correctly.

Update status to Closed.

Step 15in the ALM - Request for Change workflow creates a package to deploy and test changes, and

the step adds the package as a reference to the RFC request. This package requires specifying a

workflow, and the default is the ALM - Change Migration workflow, as shown in the example in
Figure 3-4. Step 22 in the ALM - Request for Change workflow calls the ALM - Deploy and Test
Changes Sub WF subworkflow to deploy and test the package.

HPE Project and Portfolio Management Center (9.40)
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Figure 3-4. Package created for ALM - Request For Change workflow
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ALM - RFC - Urgent Change Management Sub WF

Subworkflow

ALM provides an "Urgent Change" process. If a change is categorized as Urgent, the RFC is routed
along the Urgent Change process. The ALM - RFC - Urgent Change Management Sub WF
subworkflow is designed to efficiently handle impact assessment, prioritization, and creation of the
change. Figure 3-5 shows the subworkflow.
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Figure 3-5. ALM - RFC - Urgent Change Management Sub WF subworkflow
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ALM - Change Review and Approval Sub WF

Subworkflow

The ALM - Change Review and Approval Sub WF subworkflow provides a modular review and approval
process for the RFC. Figure 3-6 shows the subworkflow. Table 3-4 lists the important steps in the

subworkflow and the user roles associated with those steps.

Figure 3-6. ALM - Change Review and Approval Sub WF subworkflow
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Table 3-4. ALM - Change Review and Approval Sub WF subworkflow steps

Step

1. Categorize
Change

2. Create
Project
Proposal

3. IT Executive
Board

4. Impact &
Resource
Assessment

HPE Project and Portfolio Management Center (9.40)

User Security

ALM - Change Manager

ALM - CAB group
(Change Advisory

Board)

ALM - IT Executive

Board

(None)

Description

Categorize the change to determine the next step in
the workflow.

If the change is classified as "Major," create a project
proposal that includes impact.

If the change is classified as "Major," an IT Executive
Board is responsible for approving the change.

If the change is classified as "Significant," call a
subworkflow to determine the impact on dependent
infrastructure components and estimate the time and
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Table 3-4. ALM - Change Review and Approval Sub WF subworkflow steps, continued
Step User Security Description
Sub WF cost of resources, as described in "ALM -

Impact & Resource Assessment Sub WF
Subworkflow" below.

5. CAB ALM - CAB group Iterative review by CAB members, resultingin an

approval (Change Advisory authorization go/no go decision (includes change
Board) priority, schedule, impact, and cost).

6. Standard Sub = (None) Call a subworkflow to track standard changes.

WF

ALM - Impact & Resource Assessment Sub WF
Subworkflow

The ALM - Impact & Resource Assessment Sub WF subworkflow provides a modular process for
assessing change impact and planning resource usage. Figure 3-7 shows the ALM - Impact &
Resource Assessment Sub WF subworkflow. Table 3-5 lists the important steps in the subworkflow
and the user roles associated with those steps.

HPE Project and Portfolio Management Center (9.40) Page 51 of 395



Solution Integrations Guide

Figure 3-7. ALM - Impact & Resource Assessment Sub WF subworkflow
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Table 3-5. ALM - Impact & Resource Assessment Sub WF subworkflow steps

User
Step Security Description
1. Resource = ALM - User estimates time and cost of resources.
Assessment = Change
Manager
2. Select ALM - User manually selects an initial set of configuration items (Cls) for the
Cls Change | change.
Manager
3. Impact ALM - User approves having Universal CMDB generate the Impact Analysis

Assessment Change | report, which adds Cls to the Cl list based on predefined rules in Universal
Manager CMDB.

User then evaluates the Impact Analysis report and creates an impact
assessment report with recommendations.
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Table 3-5. ALM - Impact & Resource Assessment Sub WF subworkflow steps, continued

User
Step Security Description
4. Review ALM - User reviews the request, the list of selected Cls, and the Impact
Impact Change | Analysis and impact assessment reports. The user can approve the
Analysis Manager change based on the impact reports, or return to the Select Cls step to

select a different initial set of Cls.

ALM - Infrastructure Changes Sub WF Subworkflow

If an authorized request for change is not an application change, the ALM - Request for Change
workflow calls the ALM - Infrastructure Changes Sub WF subworkflow to manage the approval and
deployment of changes to TEST and LIVE environments. Figure 3-8 shows this subworkflow.

Figure 3-8. ALM - Infrastructure Changes Sub WF subworkflow
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ALM - Plan Tests Sub WF Subworkflow

The ALM - Plan Tests Sub WF subworkflow provides a modular process for planning tests that can
communicate automatically with Quality Center. If no integration exists, a manual process is also
provided. Figure 3-9 shows the subworkflow. "ALM - Plan Tests Sub WF Subworkflow" above lists the
important steps in the subworkflow and the user roles associated with those steps.
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Figure 3-9. ALM - Plan Tests Sub WF subworkflow

HPE Project and Portfolio Management Center (9.40) Page 54 of 395



Solution Integrations Guide

Manual!

Quality Coanter

1. Quality Frocess Mode

-~ Rabyy

£, Quality Process Entey 2 ac R ] .
. aguiremnents

Approved /

Created
¢ Cancel #
% AN Ereors,
Falled
5. Geperate Reguirement in Quality Center &. Quality Centar Fallure
| 3. Create Tests
Succeaded

¥

7. Quality Center Regquirernents Setup

I-Regquirernents Sekup Completed

\

Created
&, Quality Center Test Flan Setup

2-Test Plan Setup Completed

\

9. Quality Center Test Lab Setup

I-Test izh Sekup Comploted

| o O

Succers

Y
A

11, Roturn

HPE Project and Portfolio Management Center (9.40) Page 55 of 395



Solution Integrations Guide

Table 3-6. ALM - Plan Tests Sub WF subworkflow ste

Step Name

1. Quality Process Mode

4. Quality Process Entry

5. Generate Requirement
in Quality Center

7. Quality Center
Requirements Setup

8. Quality Center Test
Plan Setup

9. Quality Center Test
Lab Setup

2. QC Requirements

3. Create Tests

User Security

ALM - QA
Manager

ALM - QA
Manager

ALM - QA
Manager

ALM - QA
Manager

ALM - QA
Manager

ALM -
Independent
Tester

ALM - QA
Manager

ALM - QA
Manager

Description

Determine the method of test planning, either
automatic through Quality Center, or manual.

The quality process entry needs to be approved for
integration of PPM with Quality Center.

Automated step that generates a requirement in Quality
Center.
QA to complete requirement setup in Quality Center.

QA to complete test plan setup in Quality Center.

QA to complete test lab setup in Quality Center.

Create test requirements in Quality Center.

Create test plans in Quality Center.

ALM - Deploy and Test Changes Sub WF Subworkflow

The ALM - Deploy and Test Changes Sub WF subworkflow provides a modular process for deploying
and testing changes. The process can communicate automatically with Quality Center. If no integration
exists, a manual process is also provided. Figure 3-10 shows the subworkflow. Table 3-7 lists the

important steps in the subworkflow and the user roles associated with those steps.
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Figure 3-10. ALM - Deploy and Test Changes Sub WF subworkflow
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Table 3-7. ALM - Deploy and Test Changes Sub WF subworkflow steps

Step Name

1. Approve
changes to
TEST

2. Deploy
Changes to
TEST

3. Quality
Process Mode

5. Quality
Center Test
Execution

7. Evaluate
Quality

8. Impact &
Resource

HPE Project and Portfolio Management Center (9.40)

User
Security

ALM -
Change
Manager

ALM -
Change
Manager

ALM - QA
Manager

ALM -
Independent
Tester

ALM - QA
Manager

(None)

Description

Approve deployment of changes to the TEST environment.

Deploy changes to the TEST environment.

Determine the method of testing, either automatic through Quality
Center or manual.

Quality Center tests the changes in a TEST environment.

After test execution (manual or using Quality Center), evaluate
quality.

Call a subworkflow to determine the impact of the changes that will
be deployed, as described in "ALM - Impact & Resource

Page 57 of 395



Solution Integrations Guide

Table 3-7. ALM - Deploy and Test Changes Sub WF subworkflow steps, continued

Step Name

Assessment
Sub WF

9. Approve
changes to LIVE

10. Deploy
Changes to
LIVE

11. Quality
Process Mode

12. Running
Sanity Tests in
Quality Center

User
Security

ALM -
Change
Manager

ALM -
Change
Manager

ALM - QA
Manager

ALM - QA
Manager

Description

Assessment Sub WF Subworkflow" on page 51.

Approve deployment of changes to the LIVE environment.

Deploy changes to the LIVE environment.

Initiate sanity tests in Quality Center.

Run sanity tests in Quality Center.

ALM - Non Release Sub WF Subworkflow

The ALM - Non Release Sub WF subworkflow provides a modular process for change deployment that

can communicate automatically with Quality Center. If no integration exists, a manual process is also

provided. Figure 3-11 shows the subworkflow. "ALM - Non Release Sub WF Subworkflow" above lists

the important steps in the subworkflow and the user roles associated with those steps.
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Figure 3-11. ALM - Non Release Sub WF subworkflow
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Table 3-8. ALM - Non Release Sub WF subworkflow steps

Step Name

1. Approve
Deployment
to TEST

4. Quality
Process
Mode

5. Run
Tests

6. Quality
Center Test
Execution

8. Evaluate
Quality

9. Impact &
Resource
Assessment
Sub WF

15. Rework

HPE Project and Portfolio Management Center (9.40)

User
Security

ALM -
Change
Manager

ALM - QA
Manager

ALM -
Independent
Tester

ALM -
Independent
Tester

ALM - QA
Manager

(None)

ALM -

Description

Coordinate the change implementation to the test environment.

Determine the quality process mode, either automatic through Quality
Center or manual.

If manual mode is chosen in the Quality Process Mode step, the
changes need to be manually tested based on test plans.

If Quality Center mode is chosen in the Quality Process Mode step,
once QA signals through Quality Center that Test execution is
complete, this step moves the workflow ahead.

Approve/reject the quality of the change deployed to the test
environment.

Call a subworkflow to determine the impact on dependent
infrastructure components and estimate the time and cost of
resources, as described in "ALM - Impact & Resource Assessment
Sub WF Subworkflow" on page 51.

If the quality of the change deployed to the test environment is
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Table 3-8. ALM - Non Release Sub WF subworkflow steps, continued

Step Name

Change

10. Approve
Deployment
to LIVE

14. Running
Sanity Tests
in Quality
Center

User
Security Description

Applications  rejected, the change must be fixed.
Development
Manager

ALM - Coordinate the change implementation to the production environment.
Change
Manager

ALM - Run sanity tests in Quality Center.
Independent
Tester

ALM - Release Sub WF Subworkflow

The ALM - Release Sub WF subworkflow is called in order to add a change into an existing release.

The subworkflow can be called multiple times, once for each change to be added to the release. Once a

release is specified as Completed, no new changes can be added to that release. Figure 3-12 shows

the subworkflow. (For information about creating a new release, see "ALM - Release Management

Request Type" on page 73.)
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Figure 3-12. ALM - Release Sub WF subworkflow
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Changes with the Entities in PPM Version 9.20 and Later

This section describes changes with the entities in PPM version 9.20 or later.

Caution: If you already deployed an older version ALM content bundle on an earlier version of
PPM, do NOT deploy the new version ALM content bundle. Otherwise you may risk losing data of
your existing integrations after you upgrade Quality Center from version 10.00 to ALM 11.x.

ALM - Request for Change Workflow

The following two request status are added to the workflow template:

o 3-Test Lab Setup Completed

o 5-Test Execution Completed

HPE Project and Portfolio Management Center (9.40) Page 61 of 395



Solution Integrations Guide

Caution: Do not use the ALM - Request for Change workflow template provided in the ALM

content bundle directly. The workflow template provided aims to act as a template to minimize

your workflow creation effort.

To create your own workflow based on the workflow template,

1. Customize the ALM - Request for Change workflow template by adding the following two request

statuses to appropriate workflow steps as needed:

o 3-Test Lab Setup Completed

o 5-Test Execution Completed

If the two request status do not exist, go to the Request Type Workbench and add two request
status to applicable request types. For detailed instructions, see the Demand Management

Configuration Guide.

2. Add necessary access grants and user groups to each of the modified steps.

Changes with Field Groups

The following entities were renamed since PPM version 9.20 to reflect its support for Quality Center's
new version, the standard edition of Application Lifecycle Management (ALM):

« The QC/ALM Defect Information field group and its fields (see Table 6-4)

« The QC/ALM Info field group and its fields (see Table 6-5)

Table 6-4. The QC/ALM Defect Information field group and its fields

Field Name in 9.10 or earlier

Quality Center Defect Information field group
Quality Center Instance

Quality Center Domain

Quality Center Project

Defect Number
Quality Center Defect Status

Quality Center Message

HPE Project and Portfolio Management Center (9.40)

Field Name in 9.20 or later

QC/ALM Defect Information field group
QC/ALM Instance

QC/ALM Domain

QC/ALM Project

Synchronize to QC/ALM Defect a (added in
9.20)

QC/ALM Defect Number
QC/ALM Defect Status

QC/ALM Integration Message
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Table 6-4. The QC/ALM Defect Information field group and its fields, continued

Field Name in 9.10 or earlier

Quality Center Attachments

Detected in Quality Center by

Field Name in 9.20 or later

QC/ALM Assigned To User @
(added in 9.12)

QC/ALM Attachment URL

Detected in QC/ALM by

a. Forintegration configurations upgraded from QC 10, to add the new fields to your existing request types, you can run
the script provided with PPM version 9.20 or later to update the existing request types: <PPM_

Home>/bin/kUpgradeIntegrationRequests.sh.
Note that the script does not update the field names.

Table 6-5. The QC/ALM Info field group and its fields

Field Name in 9.10 or earlier
Quality Center Info field group
Quality Center Instance

Quality Center Domain

Quality Center Project

Quality Center Assigned To User
Quality Center Requirement No.
Quality Center Status

Quality Center Message

Quality Center Attachments

Field Name in 9.20 or later
QC/ALM Info field group

QC/ALM Instance

QC/ALM Domain

QC/ALM Project

Assigned To

Requirement No.

Requirement Status

Requirement Integration Message

Synchronize to QC/ALM Requirement @ (added
in 9.20)

Requirement Attachment URL

QC/ALM Requirement Type a
(added in 9.20)

QC/ALM Dashboard Subject (not in use)
QC/ALM Requirements Coverage (not in use)

QC/ALM Open Defects (not in use)

a. Forintegration configurations upgraded from QC 10, to add the new fields to your existing request types, you can run
the script provided with PPM version 9.20 or later to update the existing request types: <PPM_

Home>/bin/kUpgradeIntegrationRequests.sh.
Note that the script does not update the field names.
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Although the two field groups were renamed respectively since PPM version 9.20, upgrading an
existing integration configuration does not upgrade the names of the field groups and their field names.
They still remain the same as before. The new field groups and their fields apply to new integration
configurations you add in PPM version 9.20 or later.

ALM - Defect Template with Quality Center
Integration Request Type and Workflow

The ALM - Defect Template with Quality Center Integration request type and the associated ALM -
Defect Template with Quality Center Integration workflow are the only ALM entities that can be used
only when a particular integration (with Quality Center, in this case) is established. These ALM entities
are described in "Integrating PPM with HPE Quality Center, Using ALM " on page 126.

ALM - Change Migration Workflow

The ALM - Change Migration workflow is used to migrate changes from the DEV environment to the
TEST environment and from the TEST environment to the LIVE environment. Figure 3-13 shows the
workflow. The ALM - Change Migration workflow is the default workflow used in step 15 of the ALM -
Request For Change workflow to create a package. See "ALM - Request For Change Workflow" on
page 43.
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Figure 3-13. ALM - Change Migration workflow
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Change Management Portlets to Display KPlIs

ALM provides several portlets that can be added to your PPM Dashboard to provide real-time views
into several key performance indicators (KPIs).
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o ALM - My RFCs Portlet

The ALM - My RFCs portlet is provided to users with the role of Change Manager. The portlet lists

RFCs that have been created by or assigned to the logged-on user.
Table 3-9 describes the filter fields for the portlet.
Table 3-9. ALM - My RFCs portlet filter fields

Field Name Description
Request Type Request type to filter on
Category Category of the RFC

Figure 3-14 shows an example ALM - My RFCs portlet.

Figure 3-14. ALM - My RFCs portlet

= ALM .My RFCs
Preferences:
Request Type: ALM - RFC Demo

Request # & RFC Summary Priority Reported By
Customers are reporting

32656 they can't log into the Immediate 2012-01-29 04:06:16.0
online banking app

32686 Mew Schedule lcon Immediate 2012-02-01 02:06:37.0

P Add new search field to .

32716 VDK app High 2012-02-02 04:25:30.0

32746 Change form color Low 2012-02-02 05:56:47 .0

2777 Additional “Help Medium 20120203 10:56:14.0
content

# Export to Excel ( Showing 1to 5 of 17 | »

o ALM - Open RFCs Portlet

Category

2

Status
In Deployment

Evaluating Quality

3-Test Lab Setup
Completed

In Deployment

MNew

The ALM - Open RFCs portlet is provided to users with the role of Change Manager. The portlet lists

RFCs that are currently being worked on.
Table 3-10 describes the filter fields for the portlet.
Table 3-10. ALM - Open RFCs portlet filter fields

Field Name Description

Request Type Request type to filter on

Assigned To User to whom the RFC is assigned
Category Category of the RFC

Figure 3-15 shows an example ALM - Open RFCs portlet.
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Figure 3-15. ALM - Open RFCs portlet

~  ALM-OpenRFCs Vs

Preferences:

Request # & ‘ RFC Summary | Priority Reported By Category Status
Hiring freeze - need

30084 additional resources to Low 2010-01-18 00:10:25.0 MNew
finish on schedule
Patch release

30085 incompatibility with High 2010-01-18 00:10:25.0 Mew
desktop publishing SW

30086 5"?9""9 power outage ., 2010-01-18 00-10-26.0 New

uring cutover weekend

30087 Clenmminsmy 5. 2010-01-18 00:10:26.0 New
move during testing

30088 Haraware delNeV 1S ormal 2010-01-18 00:10:27.0 New

Export to Excel

[ 1€ ]| < | Showing 51t 55 0f200 [ > |[ > |

o ALM - RFCs By Category Portlet

The ALM - RFCs By Category portlet is provided to users with the role of Change Manager. The

portlet displays a pie chart showing the percentage of RFCs in each category.

The only filter field for the portlet, Request Type, is the request type to filter on.

Figure 3-16 shows the ALM - RFCs By Category portlet.

Clicking the pie chart drills down to a list portlet.

Figure 3-16. ALM - RFCs By Category portlet

= ALM-RFCs by Reason for Change

Preferences:

Request Type: ALM - Request for Change (...

Total: 7

43%

14%

« ALM - RFCs By Reason for Change Portlet

HPE Project and Portfolio Management Center (9.40)

7

Display: pie Chart =

RFC_Category
] 43% significant
Wl 25% Major
[ 14% Standard
[ 24% pinor
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The ALM - RFCs By Reason for Change portlet is provided to users with the role of Change
Manager. This portlet displays a pie chart showing the percentage of RFCs by each type of change
being considered (for example, new feature, enhancement, or defect fix).

Table 3-11 describes the filter fields for the portlet.

Table 3-11. ALM - RFCs By Reason for Change portlet filter fields

Field Name Description
Request Type Request type to filter on
Status Status of the RFC

Figure 3-17 shows an example ALM - RFCs By Reason for Change portlet.
Clicking the pie chart drills down to a list portlet.

Figure 3-17. ALM - RFCs By Reason for Change portlet
—  ALM-RFCs by Reason for Change 7

6%

24%

12%
18%
Total: 17 Requests
[ 24% User Request [] 5% <Blank=
|:| 24% Problem Fix . 18% Enhancements
[] 18% Incident Fix [O] 12% Other

« ALM - RFCs By Status Portlet

The ALM - RFCs By Status portlet displays a pie chart showing the percentage of RFCs of each
status.
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The only filter field for the portlet, Request Type, is the request type to filter on.
Figure 3-18 shows an example ALM - RFCs By Status portlet.
Clicking the pie chart drills down to the ALM - RFCs By Status - List portlet.

Figure 3-18. ALM - RFCs By Status portlet

— ALM-RFCs By Status /s
Preferences:
Request Type: ALM - RFC Demo

Display: pie Chart ¥

RFCs by Status

Total: 22 Status Name
23% ] 5% Technical Review  [] 5% Pending Cuality Pr...
[] 9% 4-Running Tests in...
9% |:| 5% In Design
] 5% Create OC TestRe...
[ 23% Initial Review
[] 9% 3-Test Lab Setup ...
[ 5% Closed - Rejected
I % New
[ 5% In Developmert
] 9% Evaluating GQuality

¥ % . 9% In Deployment

9% D 3% 1-Requirements 5.

9%

For information about adding portlets to your PPM Dashboard, see the Getting Started guide.

Change Management Reports

ALM provides several reports that can be run to provide summary data and scheduling information
about RFCs in the system, as well as to process participant data for SOX auditing. To run an ALM
report:

1. Logonto PPM.

2. From the menu bar, select Open > Reports > Create Report.

3. Onthe Submit New Report page, in the Report Category field, select Demand Management.
4. Click the link for the desired report, and complete all required and any optional filter fields.

5. Click Submit.

For more information about reports, see the Reports Guide and Reference.
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ALM - Change Summary Report

The ALM - Change Summary Report provides a list of RFCs that have been implemented, grouped by

change category.
Table 3-12 describes the filter fields for the report.

Table 3-12. ALM - Change Summary Report filter fields

Field Name Description

Request Type Request type to filter on

Change Status Status of the change request
Change Priority Priority of the change request

Time Period From Earliest date the RFCs were created
Time Period To Latest date the RFCs were created

Figure 3-19 shows sample output for the ALM - Change Summary Report.
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Figure 3-19. ALM - Change Summary Report output

Print
ALM - Change Summarv HP: Run by ALM Dermo, Ondun 27, 2008 06:52:25 AM PDT
Report Change Sumniary Report

Report Parameters for Report #31037

Status: In Review, In CABR Approval, Allocate Priority, Authorized, Build
Priority: Immediate, High, Medium, Low

Time Period From: Apr 15, 2008

Time Peried To: Jun 15, 2008

Category = Significant

RFC# RFC Summary Priority Requestor Status

23495 Update Order Entry Form with Ship From location High Sandra Miles In Rewiew
23496 AP EOM RepartyForm add invaice match number Law Steve Johnstan In CAB Approval
33500 Fix BU LOV field Immediate Steve Johnston Build

23501 Change Pricing Rules High Steve Johnstan In CAB Approval
33502 Add Sales Perzan banus field, Medium Steve Johnstan Build

33504 Madify Skillz & Expertise profiles Medium Ben Brown Allacate Priarity
23505 Link Champaign to Cpportunity High Ben Brown Bouild

23506 Add Product Defect Tracking to Service Requests High Ben Brown In CAB Approval
235082 Add sub-geographic field to Contacts Low Ben Brown Bouild

23511 Maodify EAL Adapter to pazs information to customer portal, Madium Ben Brown Bouild

23684 P&l reports - RFC recard Medium Sandra Miles In Rewiew

RFC# RFC Summary Priority Requestor Status

23558 Update of U9 SGQL Scripts Mediurm Sandra Miles In Review

23604 Relace Hetwark Card on Carporate Portal Server Medium Sandra Miles Allocate Pricrity
23605 Install Security Update to west division office router Medium Sandra Miles Authorized

23621 Install additional hard drive on E-mail Server Low Sandra Miles Allocate Priority
RFC3# RFC Summary Priority Requestor Status

33635 Add Asszet Mgmt to Service Madule High Sandra Miles In Review

ALK - Change Summary Report

ALM - Forward Schedule of Changes for RFC Report

The ALM - Forward Schedule of Changes for RFC report is a key report used in the change
management process. The output of this report is a list of all the RFCs that are scheduled to be
implemented.

Table 3-13 describes the filter fields for the report.

Table 3-13. ALM - Forward Schedule of Changes for RFC report filter fields

Field Name Description

Report Title Title of the report. Type any alphanumeric string (up to 200 characters in length)
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Table 3-13. ALM - Forward Schedule of Changes for RFC report filter fields, continued

Field Name Description
Start FSC Period = Earliest start date of the scheduled RFCs
End FSC Period  Latest start date of the scheduled RFCs

Request Type Request type to filter on

Figure 3-20 shows sample output for the ALM - Forward Schedule of Changes for RFC report.
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Figure 3-20. ALM - Forward Schedule of Changes for RFC report output

Print
Forward Schedule of Changes HP: Run by ALK Dermo, On Jun 27, 2008 01:50:14 PM PDT
(FSC) Farward Schedule of Changes far RFC requests

Report Parameters for Report #31050
Start FSC Period - 2008-04-15 00: 00:00; End FSC Period - 2008-06-30 00:00:00;

Forward Schedule of Changes

Expected Start Expected End
RFC# RFC Summary Release ID Date Date
33949 Fix the problem - "Bill Payment" service iz slow Oracle 110 Jun-18-2008 Jun-18-2008
El.1
33497 Inventory Fix far CINSDORA Oracle 110 Mayp-05-2008 May-05-2003
E1l.1
33498 Mew EME# Financial Report SCRM 3,2 May-04-Z2008 May-04-2008
33499 Add new RSM fiald to AR Form GCRM 3.2 May-04-200%8 May-04-2008
33500 Fiz BL LY field GCRM 3.2 May-05-2008 May-06-2008
33502 Add Sales Person bonus field, GCRM 3.2 May-05-2008 May-05-2008
33503 Change Aszignment Bules SCRM 3.2 May-05-200%8 May-05-200%8
33505 Link Champaign ta Opportunity SAP 4.7 Patch Jun-07-2008 May-16-2008
33507 Change LOWY on Sales Stages SAP 4.7 Patch May-10-2008 May-12-2008
23508 Add sub-geographic field to Contacts SAP 4.7 Patch Jun-15-200% May-19-2002
33509 Build houzehalding into Oppartuniites SAP 4.7 Patch May-05-2008 May-06-2008
33511 Modify EAT Adapter to pass information to customer SAP 4.7 Patch May-20-2008 May-31-2008
partal,
23660 Add new tracking fiald to Siebel SAP 4.7 Patch May-07-2008 May-10-2002
23429 Change BU financial rall-up Oracle 110 May-03-2008 May-03-2002
El.1
33493 Update the Inventory form - it is not showing new Oracle 11 Jun-01-2008 May-09-2008
stores... R1.1
33893 Update Balance transfers page to include history SAP 4.7 Patch Jun-18-2008 Jun-18-2008
parametsrs
23424 Add Alternate Cost field Oracle 117 May-03-2008 May-03-2002
El.1

Farward Schedule of Changes (FSC)

ALM - Release Management Request Type

The ITIL Release Management process as modeled by ALM sends a release request of the ALM -
Release Management request type along the ALM - Release Request workflow (see "ALM - Release
Request Workflow" on page 81) to be examined and resolved.

ALM - Release Management Request Fields

Figure 3-21 shows the Create New ALM - Release Management page that appears when you create a
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request and select the ALM - Release Management request type. Table 3-14 describes the fields in the
ALM - Release Management request, including some fields that do not appear until the request is
created or until other conditions are met.
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Figure 3-21. ALM - Release Management request
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Create New ALM - Release Management
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