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OdwuumanbHOe yBefOMAeHMEe

FapaHTUiHble 0bs3aTenbCTBa

lapasTuy Ha IpoayKTH 1 yeiryru kommanuu HP dopmyiupyioTes ToJIBKO B 3asBJIEHUSIX 0 IPAMOM rapaHTHH,
COIIPOBOKIAIOININX dTH IIPOAYKTHI U ycayru. Hukakas 4acTb HACTOSIIEr0 JOKYMEHTA He JOJIKHA
paccMaTpuBATLCA KaK IOIIOJHUTEJIbHBIE rapaHTUHbIE 00a3aTebcTBa. HP He HeceT 0TBETCTBEHHOCTD 34
TeXHUYECKNe U PeJaKIIMOHHbIE OIINOKY 100 YIIYIIEHUS KOTOPhIe MOTYT COIEePIKAThCA B 9TOM JTOKYMEHTE.

Nudopmarus, comep:xamiasacsa B HACTOAIIEM JTOKyMeHTe, MOKeT ObITh H3MeHeHa 6e3 yYBeIOMJICHU.

[TosAcHeHMs B OTHOLLEHNM OrpaHM4YyeHHbIX Npae

KoudunenimanpHoe KoMILIOTEPHOE IIporpaMMHoe obecredernue. (s BrageHus, UCIIOJIb30BAHMA WX
KOIIMPOBAHUS Heobxoauma geicTByoias guilensns kommanuu HP. B coorsercrBuu ¢ mostoskenuamu FAR
12.211 u 12.212 KoMMepUecKoe IporpaMMHOe 00ecIIeueHre JJIA KOMIIBIOTEPOB, TOKYMEHTAIIMS [IPOrPaMMHOTO0
obecIrieueHNs JJI KOMIIBIOTEPOB M TeXHUYECKNE JaHHbIE KOMMEPUYECKHUX IIPOAYKTOB JINIIEH3UPYIOTCS
rocymapcrBeHHBIM yupesxaenusam CIIA Ha ycioBHaxX cTaHIAPTHON KOMMEPYECKOM JIUIIEH3NN ITOCTABIINKA.

NHdopmaLmsa 06 aBTOpckMx NpaBax

© Kowmmanus Hewlett-Packard Development Company, L.P, 2002—2012 rr.

yBEAOMJ'IEHVIe O TOBaApPHbIX 3HaKaxX

Oracle® siBiisteTcs 3aperucTPUPOBAHHBIM TOBAPHBIM 3HAKOM Koprioparuu Oracle mim ee qouepHUX
KOMIIaHUY.

Microsoft®, Windows® u Windows® XP asasiorcsa saperucrpuposadbivu B CIIIA TopapHbBIME 3HaKaMn
ropriopartuu Ma#ikpocodrT.



O6HOBNEHMA AOKYMEHTaL MK

Ha tutyabpHOM JimicTe HACTOSIIEro JOKYMEHTA IIPUBedeHA CJIeayolras HHQPOPMAaIIn.

e Howmep Bepcuu mmporpaMMHOro obecrieuyeHus.

e Jlara BBIIyCKA JOKYMEHTA, KOTOPAs N3MEHSETCS IPH KaMKI0M OOHOBJIEHUH JOKYMEHTA.

e Jlara BRIMyCKa IIPOrpaMMHOr0 00eCIIeUeHrsd, T. €. JaTa BBIIYCKA TeKYIed BepCHUH IIPOrPaMMHOI0

obecrieueHud.

YT00BI IPOBEPUTH HAJIMYNE O0OHOBJIEHUH MJIN YOEIUTHCSI B TOM, YTO BBI II0JIB3yE€TECh CAMOI IOCJIEJHEH
penakiuei JOKyMeHTa, IIepedanuTe Ha

http://h20230.www2.hp.com/selfsolve/manuals

Jliist moctyma K aToMy caiTy HeoOX0IMMO 3aperucrpupoBarhbes B ciays:xoe HP Passport u BoiiTu B cucremy.
YT00BI 3aperuCTPUPOBATHC IJIsI MOJIYIYeHUS UAeHTH(UKATOPA II0JIb3oBaTe s cayxosr HP Passport,
mepeunTe IO agpecy

http://h20229.www2.hp.com/passport-registration.html
wim meakHuTe cceIky New users - please register ma crpanurie Bxoga B8 HP Passport.

[Togmucka Ha MOAIEPIKKY COOTBETCTBYIOIIETO MPOAYKTA TAKKe IT03BOJISET MOJIyYaTh er0 OOHOBJIEHHBIE U
HOBBIE BHITyCKH. [[01po0HbIe CBEIeHUST MOYKHO IIOJIYYHUTD Y TOPTOBOTO IIpeacTaBuTes st komnauuu HP.


http://h20230.www2.hp.com/selfsolve/manuals
http://h20229.www2.hp.com/passport-registration.html

Mopnep>kka

Beb-caiiT TexHHYECKON IOAMEPKKN IIPOTPaMMHOr0 obecevenus komnaanu HP HaxoguTes mo agpecy
www.hp.com/go/hpsoftwaresupport

Ha atom BeG-caiiTe mpuBeieHa KOHTAKTHAS WHMOPMAIIUA U ITOIPOOHBIE CBEIEHUS 0 IIPOIYKTAX, YCIyrax u
mojIep ke, mpenocrasiasgeMbix komanauueit HP B cdepe nporpamMmmHOro odbecreveHus.

Cnyxba moamepskku ImporpaMMHoro obecreuennsa komnanun HP B HTepHeTe mpemocTaBiigeT 3aKadunKkam
BO3MOSKHOCTH JJII CAMOCTOATEILHOTO YCTPAHEHUS HEeII0JIAA0K, OTa CIyK0a IpeqoCTaBIsIeT OBICTPHIA 1

o PEeKTUBHEIN JOCTYI K HHTEPAKTUBHEIM CPEICTBAM TEXHHYECKOHN IMOIIEPI KK, HEOOXOMUMBIM IIJIsI
yIpasyeHus ousHecoM. KiImeHTH! CIIy:K0bI TEXHUYECKOM IIOAAEPKKNA MOTYT MCIIOJIbB30BATE 9TOT BE0-CAUT IJId
peleHns CIeqyIOIINX 3a1aY.

— Tlouck HeOOXOOMMBIX JOKYMEHTOB B 0a3e 3HAHMIA.

— Ilogaua u oTciIe:kMBaHIE 3aBOK B CJIY:K0Y TEXHUUECKOM ITOIIEPKKN U 3aIlIPOCOB HA PACIIUpPEeHne
PYHKIIMOHABHBIX BO3MOKHOCTEH!.

— 3arpyaka ucupaBJIeHUH TPOrPAMMHOTO 00eCIeUeHHs.

— VYmpaBieHue JOTOBOPAMH IIOIEPKKH.

— Tlouck xKoOHTAKTHON MHGMOPMALINH CIIYKOBI IMOAIep Ky KoMmanuu HP.

— IlpocmoTp cBemeHUM 0 JOCTYITHBIX YCIyTax.

— VYuacrtue B 00CYKISHUSAX C IPYTUMU MTOKYIIATEIIMH IIPOTPAMMHOTO 00€CITeUeHMUS.

— Tlonck rypcoB 00y4IeHMs 110 IPOTPAMMHOMY 00€CIIEUEHHUIO M PETUCTPAIIUS JJIS YUaCTUSI B HUX.

Jli1st mosydeHust mocTyma K OOJIBIIHMHCTBY Pa3fesioB MOAIEPKKN He00X0MMO 3apEeTUCTPUPOBATECS B KAUYECTBE
moJib3oBaTeJis cirysk0er HP Passport u BoiiTu B cucremy. JJisa mocryia k psay pasmesioB Taks:ke Tpebyercs

HaJIMJHe JeHdCTBYIOIIEro JOroBopa Ha OKa3aHue 0 Iep:KKH. UTOOI 3aperucTpUpPOBAThCSA HA MOJIyIeHTe
uaeHTHQUKATOPA IoJab3oBaTessa ciayxoel HP Passport, mepeiigure Ha crpaHuiLy:

http://h20229.www2.hp.com/passport-registration.html
Bosee mmogpobHbre cBemeHusa 06 YPOBHAX JOCTYIIA MOYKHO IOJIYIUTD 110 aJIpecy:

http://h20230.www2.hp.com/new_access_levels.jsp


http://www.hp.com/go/hpsoftwaresupport
http://h20229.www2.hp.com/passport-registration.html
http://h20230.www2.hp.com/new_access_levels.jsp
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1 O6buwwne ceBeaeHns o6 oobHoBaeHnn HP ALM

BeeaeHune

HP Application Lifecycle Management (ALM) oGecrieunBaer ypasjeHne 0a30BbIM SKU3HEHHBIM ITHKJIOM
IIPUJIOMKEHUH, 0T M06aBIeHUI TPeOOBAHMUS JO PA3BEPTHIBAHMUS, IPEJOCTABIIAA KOMAaHIaM pa3paboTUNKOB
MIPUJIOKEHUHM BU3YAIU3AIUI0 KJIFOUYEBBIX CHCTEM M CPECTBA COBMECTHOM pabOThI JIJIs IIPOTHO3SUPYEMOTO U
BOCITPOM3BOIMIMOTO IIPOIIECCa CO3TAHMS COBPEMEHHBIX MMPUJIOMKEHUM ¢ BO3MOYKHOCTBIO IIEPEeCMOTpa IIpHU
HeooxogumocTr. Kamnaa sepcus ALM npenocrasiigeT Hab0p HOBBIX BO3MOYKHOCTEM, KOTOPBIE IIOMOTAI0T
peanmsoBaTh Hanbosiee apheKTUBHOE YIIPABICHUE IIPUJIOMKEHUAMU.

YT00HI ITOJIyYUTH MAKCUMYM OT BO3SMOKHOCTEH KasK0M HOBOM BEPCHH C ITIOMOIIBIO CYIIECTBYOIIIX
axtueoB ALM, ciemyiiTe mporteiype 0OHOBJIEHHUS, IIPEJOCTABIEHHOMN ¢ IpoaykToM. CM. TOTIOTHATEIHHEBIE
cBeIeHus o mporenype oouosiaennsa ALM B mokymenTe Pykogodcmeo no ycmarnoske u 0ornosaeHuio HP
Application Lifecycle Management.

PeKOMeH,ZIyeM pa3gesinTb 00HOBJIEHME caiiTa Ha CJIEeaYIOIIe 9TaIlbl:

MNogroToBra W
MNAHAPORAHAE
I BranonueHiee HacTponka NpoeKTon
Onpenenerme ¥ TecTuposarme | * Mnaxuposakwe ofHoBNEHWR nocne obHoanesmA

1. IloaroroBka u MJIAaHUPOBAHUE: BRIIIOUAET TPU IIOJIITATIA: OIIpeJieIeHNe, TECTUPOBAHME U
mnauupoBanue. CienyiiTe peKOMEHIATIMAM I10 IIE€PBBIM TPEM TaIlaM:

o OobGecrieunBaer panuee oOHApPYsKeHHe ITP06JIeM, KOTOPBIE MOTYT IIPUBECTH K ¢O0SIM OOHOBJICHUS.

e Ilomoraer peanusoBath Oosiee 9hheKTUBHOE IIIIAHNPOBAHKE U OIIEHKY HEOOXOIUMBIX PECYPCOB U
BpeMeHU OOHOBJIEHUS ITPOU3BOICTBEHHOM CPE/IHL.

Pesynbrar aroro sarama — cocrasieHue maHa ooHoBieHus ALM.

2. BrinmonHeHre OOHOBJIEHHUA: II0CJIE PA3PA0OTKY 1 yTBEP:KACHU mIaHa ooHoBiaeHna ALM moxxHO
HavaThk o0HOBeHMe. Ilociie 0OHOBIeHMA Hy®HOT0 IIpoekTra ALM 10 HOBOM Bepcuu IIpoBephLTE IIPOEKT,
YTOOBI ITOATOTOBUTE €r0 K MCII0JIb30BAHUI0 KOHEUHBIMHU IT0/Ib30oBaTeiaMu. [locsie mpoBepku KoHeYHbIe
II0JIB30BATEIN CMOTYT IIPOIOIMKATE Pab0Ty BO BpeMs HACTPOUKM IPOEKTA.

3. Hacrpoiika npoexkToB mocje OOHOBJIEHMA: HA 3TOM dTalle BEIIIOJIHAETCS HAacTpoika mpoexra ALM
IV TIOJITeP’KKY HOBBIX BO3MOMKHOCTEM BEPCUH, a TaAKKe BHeAPeHU HeoOX0UMEIX N3MeHeHMH
pabouero mpoitecca. Ilogpasgenenne HP Software & Solution Professional Services mosxer moMoun Ha
aTarre, UCI0JIb3ysI CBOU 3HAHUS M OHBIT paborsr ¢ ALM.

B stom JOKYMEHTE IIPeACTaBJICHBI METOAbI BBIIIOJTHEHUA TPEX IIOA3TAIIOB IIOATOTOBKHU 1N
IIJIAHUPOBAHUA U COOTBETCTBYIOIIIIEe pEKOMEHIAaIl.

Ayauntopus

,Z[aHHoe pyKOBOHCTBO Hpe,uHa3Haqu0 JJIA a,HMI/IHI/ICTpaTOpOB, OTBETCTBEHHEIX 3a O6HOBHeHI/Ie
cymrectByomei cpemsl ALM mo 6ostee mmos3mueii BepCum.



2 OnpegpeneHuve

OnpegeneHne notpebHOCTN B 06HOBAEHUN ALM

Kasnas sepcust ALM mpemocrasiiseT HabOp HOBBIX BO3MOKHOCTEMN, KOTOPHIE TIOMOTAIT Pean30BaTh
Hawnbosiee apdheKTUBHOE U 9KOHOMUYHOE YIPABJIEHUE TPUJIOKEHUSIMU.

[Tpu BeImycre HOBOM Bepcuu ALM BasHO oIlpeneuThb MOTPEOHOCTE B He. B paMkax mpoliecca oleHKn
CJIeIyeT y9ecThb CIIeayIoIee:

=  CoxpaHsieTcs JIU IOIIePIKKa CyIeCTBYIONIEeH mpouapoacTeernHo Bepeun ALM? Eciu na, To B
TeyeHHne KaKoro rmepuona’?

* Hosas Bepcus ALM BriIouaeT pyHKIMK ¥ UCIPABICHUS, KOTOPHIE MOT'YT YJIYYIIUTh IPOLIECCHL B
OpraHu3aIun?

=  MoskHo 1 BEIIOJIHUTE 00HOBJIeHe ALM B TedeHne ykaszaHHOro repruoga (HampuMmep,
IoOaBJIeHNe WK yOAaJIeHHe PeCYPCOB IIepell BHIXOA0M OCHOBHEIX Bepcuii)?

Jl1a mmosrydeHMs IOMOIIY B OLleHKe Heobxomumoctr ooHoBIeHna ALM obparturecs B monpasgeneuane HP
Professional Services mian B ci1y:x0y IMOOOEPRKNA 3aKA3UNKOB.

ITocite ompegenernust morpedbHOCTH B HOBO# Bepcuu ALM ciienyeT ompeeiuTh paMKU ¥ CTPATETHIO
0OHOBJIEHHUS.

OnpepeneHne paMok 1 ctpaTernm obHoBAEHUS

[Tpu orpenesleHny pamMoOK U CTpATErUH OOHOBJIEHUSI CJIEIyeT OTBETUTH HA CJIEIYIOIIHNE BOIIPOCHL:
1. CymecTByer Jin HEOOXOIMMOCTD B M3MEHEHUHN UHMPACTPYKTYPHI?

2. Kaxosa cTparerus nsMeHeHNsI UHPPACTPYKTYPHI?

3. Kaxopas crparerus obuHoBIeHU caiita 1 mpoekToB ALM?

[Tpu oTBeTe HA 9TH BOIIPOCH! BHIOEPUTE OAHY U3 CICAYIONINX CTPATETHH 00HOBJICHUS:

1. OOGHoBJIeHHE CYIIECTBYIONIET0 ITPOU3BOJACTBEHHOTO cepBepa Ui 00HOBJIEHHE Ha HOBOM HJIV JPYTOM
cepsepe.

2. Tlocremennoe 0OHOBJIEHME WM MAaCCOBOE OOHOBJICHHUE.

3. Hamenenne Site Administration ¢ ncmoab3oBaHUEM "UUCTON» YCTAHOBKY WJIU UCIOJIH30BAHUE
CYIIIECTBYIOIMKX CTPYKTYP Site Administration.

B cnenyromux pasmenax paccMaTpHBaeTCa PeIleHne dTUX BOIIPOCOB M JOCTYIIHBIE CTPATErNH 00HOBICHNA
B COOTBETCTBHUHU C OTBETAMH Ha BOIIPOCHI BEIIIIE

O6HoBneHMEe NHOPACTPYKTYpbI

Oo6uorimenre ALM 1m03BoJIsieT M3MEeHUTh U OOHOBUTE CPey. OTH M3MEHEHUS MOTYT OBITH 00YCJIOBJIEHBI
CIIEIYIOIIAMY TTPUINHAMU:

e Hamenenwne tabiunsl moggep:xrn ALM
O3HAKOMBTECH C HOBBIMYU CUCTEMHBIMHU KoHuryparmsavu ALM



(http:/ /www.hp.com/go/TDQC_SysReq) n Readme-daitoM, ommy06IMKOBaAHHBIM JJI HOBOM
Bepcuu ALM.

e JloctymHsl HOBBIe uyu oO0HOBJIeHHEBIe Bepcuu 110.
e OpraHusalusa IIepexoauT Ha apyroe obopynosauue wiu [10.

Cpena ALM Brmouaer nBe cocrapisaonue: ooopymosanne u I110. O6opymoBaHne BRIOUAET
dusuueckue cepsepsl, a II0 — omeparmonHyio cucremMy, Bed-cepBep, cepBep IPUIOKEeHNN 1 6a3y
IOaHHBIX.

Jloist mnamupoBaHust OOHOBJIEHUS CJIEYeT OIEeHUTh Bee BoamoskHble namenenus [10. Ilpu ortenxre
00513aTeJTbHO PACCMOTPHUTE CJIEAYIOIIEee:

- Temmsr pocra cpensl ALM ¢ Toukn 3peHus 4yuca moJb3oBaresei, pasmepa BJl, pemosuropus
daityIoBoit CHCTEMEL B Ip.

- HWsmenenmne pexrrMa UCIIOJIb30BaHUA, HAIIpUMEP M3MeHeHMre JOCTYITHOCTH, 0e30II1aCHOCTHY U
IIPOU3BOOAUTEJIBHOCTH, 4 TAKIKE HMCIIOJIb3OBAHUA CPEJICTB MHTETrpaIlum.

- Hcnonwaoanwme npyrux npoaykros HP (mampumep, QuickTest Professional) u mpyrux
IIPOM3BOIUTEIEH, MHTerpupoBaHHBIX ¢ ALM, KoTOpble MOTYT BIUSTH Ha TPeOOBAHUS K

uH(ppacTpyKType.

- H3ameneHune mouTukK, HammpuMep Metona ayrenruduramun ALM.

Basa smanwmii cay:x0n! moagepskky 3axka3uukoB HP comepruT MHOKECTBO cTaTei, KOTOPhIE€ IOMOTYT
OIIPEeIeJIUTH THUII CPeIbl, HeoOxoqumoit 1iist BHeapenus ALM.

ITomumo mamenenwnit [10 ciegyer yuecth naMeHeHuss HHPPACTPYKTYpel. Apxurekrypa ALM tpebyer
cienyoiree: cepBep yeraHoBkr ALM, 6a3y maHHBIX U peHo3UTOPHI PaiIOBOM CHCTEMBL. OTH
COCTaBJIAIOIINE MOYKHO HACTPOUTD HA PA3HBIX cepBepax. Ha caiiTax BRIIIOYAIIINUX GOJIBIIOE
KOJIMYECTBO IIPOEKTOB MUJIU IIPOEKTHI ¢ GOJIBIITUM 00HEMOM JAHHBIX MBI PEKOMEHIYEM IepsKaTh oTH
COCTaBJIAIONINE HA PA3HBIX CEPBEpPax:

i >

Cepoop Gades admix Ponos1opvi DasNonon CucTens
Quasty Conter

Kowwr @it

KCowasirira it LG

POMBIOBATONL NOMRIOsATONL

OOMIOBIT e

Takas apxuTexTypa 00ecIeuYnBaeT CIeayIOIIee:
e CumkeHHe pUCKa IIPo0JIEM, CBI3aHHBIX CO CXeMOM M PEIO3UTOPUEM IIPOEKTOB

e VBesimueHUe JOCTYITHOTO XPAHUIUIIA JJIA KAKION COCTABIISONIEH
e T'mOKOCTB NJIsT yBeJIMUEHUA IIPOEKTa U caiita

[Tpu mpoexTupoBaumu pusmdeckoit cpeasl ALM ciemyer ydacTsb JBa KJIOUYEBBIX KPUTEPUA: CTOUMOCTh
¥ IIpousBoguTenbHocTh. OOHAKO cpea, UcIonab3yemas 1 BHenpenus ALM, ckopee Becero, Oymer


http://www.hp.com/go/TDQC_SysReq

WIMETH TY ke KOH(UTYPAIIHIO, UTO TeKyIas cpefa Kommanuu. CM. ocseTHre BePCUY KOHQUTYPAITHI
ALM mo agpecy (http://www.hp.com/go/TDQC_SysReq). Ouu mmomoryT cpopMUPOBATE
KOH(UTYPAITAIO CPeIbl, OTBEUAOIILYI0 BAIIIUM IIOTPEOHOCTSIM.

IIposepsre cneayronime KNI (kroueBble HHIUKATOPHI IIPOU3BOIUTEILHOCTH) IIPU BHECEHUN
M3MEeHEeHWH B IPOTPaMMHYI0 1 allllapaTHYIO CpeIbl:

o  KommuecTBo 00IIUX yCIYT TEXOOCTYKUBAHUSI B MECSI]

o  KomuuecTBo 00IIUX yCIyT TEXOOCTYKUBAHMS, HE BIAUSIONINX HA IPOU3BOJICTBEHHYIO CPEIy, B
MecCHI],

o Kommuectro yenyr nadpacrpyrrypst ALM B Mecsiy

e Koanuectso yesuyr uadpactpykrypsl ALM, BIHSOMIIX Ha TPOU3BOAUTEIHHOCTD
e Koanuecrso ucrpasiaennit ALM, ycranaBiIuBaeMbIX B IO

e  Koanuecrso ucrpasiernit ALM, BIUAOIINX HA IIPOU3BOIUTEILHOCTD

e  KoanuecTso yBemoMiIeHNH, BIUAIONINX HA IIPOU3BOIUTEILHOCTD

e Osxumaembrit poct HArpy3ku Ha ALM, mpuBogsAIiuii K pocTy 0a3bl JAHHBIX U PEIIO3UTOPHUS.

O6HoBAeHMe ALM

ALM paboraer co clIeayoIIuMu cxeMaMu I1oJibaoBareseit BI:

e (Cxema mosub3oBaresis 0a3bl JaHHEIX Site Administration
B aroii cxeme xpansarca Bce Tabiuiel Site Administration (Hanpumep, SITE_USERS,
PROJECTS). Jlya kasxmoro caiitra ALM cyimecTByeT TOJIBKO OIHA TaKasd cxema. JTa cXxeMa
co3maercs Ipu mepBoi yecranoBke ALM.

e (Cxema mosb3oBaTesis 0a3bl JAHHBIX IIPOEKTA
B aroii cxeme xpanaTcsa Bce TaHHBIE, CBI3aHHBIE C OIIPENeIeHHBIM IIPOCKTOM. ¥ KasKI0ro
IPOEKTA eCTh COOCTBEHHAI CXeMa.

Kamaerit oxsemmiap ALM paboraer ¢ omuoit cxemoit Site Administration 1 co BceMu cxeMaMu
IIPOEKTOB, HACTPOEHHBIMH Ha caiiTe. B KimacTepHoil cpefe Bce 9K3eMILIAPEI UCIIOIL3YIOT O0IIYI0 CXeMY
Site Administration.

/ Database Server \

\__ Site Admin Mpoekte QC  /

[Tpu 06HOBIIEHUY CpEIBI CJIeayeT OOHOBUTH KAsKIyI0 U3 YKa3aHHBIX cpel. [lepes oGHOBIEHMEM BCeX
CXeM HYKHO O0HOBUTH CAMT (9TA OIepAaIlis BBIMOJHAETCI ABTOMATHYECKH IIPU YCTAHOBKE HOBOM
BEPCHH C CyIIecTByoIel cxemoi Site Administration), a 3aTeM 00HOBUTH CXE€MBI ITPOEKTOB TI0
OTJIEJILHOCTH.


http://www.hp.com/go/TDQC_SysReq
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MeToabl OOHOBNEHUS CalTa

Meronsl pramaecKkoro 00OHOBICHMSI:

1. OOCHOBJIEHHe HA TOM K€ cepBepe

2. O0uHoBJIeHME HA HOBOM cepBepe

O0OHOBJIEHNE HAa CYIIECTBYIOIIEM CepBepe BEIIIOJIHIETCA B CIEAYIOIINX CAyIaAax:

1. Hosoe cepBepHOe 060pyI0BaHIE HEIOCTYIIHO

Brinonnsercsa HeboIbIII0E KOJIMYECTBO IIPOEKTOB

2
3. IIpoekThbl MaJIBI U TIPEACTABIISIOT HESHAYUTEIbHBIN PUCK
4

OOHOBJIEHIE TECTOBOM CPeIbI

JlJ1s1 0OHOBJIEHHS HA APYTOM cepBepe HeoOXOOUM HOBBIN cepBep mid yeranoBku ALM, ogHaxo
HOBBIE C€PBEPHI JIJIsI permo3uTopus QaiIoBoi crucTeMbl U 0a3bl JaHHBIX He Tpebyiorcsa. Ecim 6asa
IAHHBIX U PEIIO3UTOPUH (hafIOBOM CUCTEMBI HAXOATCS Ha JPYTHUX CepBepax, aTH CepPBepHl He
oTpebyoT N3MEeHEeHUs BO BpeMs 0OHOBJICHUS.

CoobpaskeHusa, KOTOPBIE CIEAYET yUecTb IIPU BEIOOpe MeToga (PU3UIECKOTO OOHOBJICHUS:

Memoovt 06H08.1eHUs

Ob6nos1ierue NPou3800CmMeeHH020
cepaepa

Ob6Ho6IeHUe HA HOBOM
cepsepe

Ob6opymoBanue

Het HeoOxommMocTH B HOBOM
0bopyIoBaHUMA

Tpebyercst HOBEBII cepBep

MeTonanr 00HOBIIEHNS
(cm. cTp. 12.))

MaccoBoe o6HOBIIEHIE

MaccoBoe uin mocTerneHHoe
00HOBJIEHUE

TIpocroit

[Tocse ymasieHust cyIecTByoOIIEH
Bepcuu ALM mpoekT Oymer
HEeJIIOCTYTIEH J0 YCTAHOBKM HOBOM
BEpPCHUH X OOHOBJICHHS IIPOEKTA.

Ecnu npoexr akTuBen B
CYIIEeCTBYIOIE BepCUu,
TIPOCTOY BO3HUKHET TOJIHKO
pH ero 00OHOBJICHUM.

Yupagsienue caitom

IIpu ycranoBke
HCIIOJIb30BAHUEM YNCTON CXEMBI
Site Administration crpykTypa u
KoHQUryparusa caira oyayT
HemocTymHbL. [ToaTomy
PEKOMEH/IYeTCS UCII0Ib30BATh
CYIIECTBYIOIIYIO cxemy Site
Administration.

Mo:xHO BEIIOJIHUTE
YCTAHOBKY C "UMCTOHN" cxeMoH
Site Administration nan
BOCIIOJIE30BATLCSI HOBOM
CXeMOMH.

IIpumeuanue: [Tpu
WCIIOIb30BAHUI YUCTOM
cxeMmsl Site Administration
BCe JAaHHBIE O II0JIb30BATEIAX,
BRJIIOUAS UX IIAPOJIH U
mapamMeTpsl, OyayT yTePsHEL.




Memoovt 06Ho8.IeH U Ob6nrosnerue npou3soo0cmeeHHo20
cepsepa

Obrosnierue Ha HOBOM
cepaepe

Pesepsroe kommposanme | Mbl peKoMeHIyeM CO31aTh
pe3epBHBIE KOIIMK BCEX cXeM Site
Administration mmepen
YCTaHOBKOI HOBOU BEPCHUU.

IIpu ycraHoBKe ¢ "yucToim
cxemoit Site Administration
co37aHue Pe3epBHOM KOIIUU
He TpebyeTcs, IoKa Bce
IPOEKTHI He OyayT
obuoBsensl. [Ipu
HCIIOJIE30BAHUK
CYIIECTBYIOIIEH CXeMBbI Site
Administration pesepsHoe
KOIIMPOBAHUE CJIETYET
BBIIIOJIHUTD TIEPe;T
YCTaHOBKOH.

JloctymHocTh [TepBoHAaUaIBHO TPEOYET IIOJIHOTO
II0JIb30BaTeJIen oTraoueHusd caira. [locie
OOHOBJIEHUSI ITPOEKTOB MX MOYKHO
OyIeT peaKTUBUPOBAT.

910 obecreunBaeT ruOKOCTh
JIJIS1 IIOCTEIIEHHOT0
O0OHOBJICHUSA U II03BOJISIET
MOJIL30BATEIIM PaboTaTh C
HOBOH M CYIIIECTBYIOIIEH
BEPCUAMHU OJTHOBPEMEHHO.

IIpoexr ¢ yupasnenunem | Ilepen ymanenuem
BepCUSIMU cyinecTByomei Bepcru ALM
He00X0IMMO BEPHYTh BCe
00BEKTHL BO BCEX IIPOEKTAX C
yIIpaBJIeHUEM BEPCUSIMHU.

OOBEKTHI JOKHEL OBITH
BO3BpAIIEHHI B
cymectByforei Bepcun ALM
mepe;T IepeHocoM IIPOEKTOB
Ha HOBHIU cepBep.

CrpykTypa Site Administration

CymrecrByet aBa BapuanTa yecraHoBkr ALM: "ymcTa» yecTaHOBKA M YCTAHOBKA C MCIOJIb30BAHHEM

IIPOM3BOACTBEHHOM cxeMbl Site Administration. IIpu Beibope Mexay "UnMCTOM» YCTAHOBKOM 1
YCTAHOBKOM € MCIOJIL30BAHNEM IIPOM3BOACTBEHHOM cxeMbl Site Administration ciemyer yuecTb

cienymoirre (pakTopb:

- Hamenenwue cTpyKTYpHI caiiTa — eciiu Tpedyercsa u3MeHeHne CTPYKTY PRI caifTa (IpoeKTa B
IOMEHAaX), yCTAHOBUTE IIPOU3BOICTBEHHYIO CPEIy, NCIOIL3Ys "UHCTYIO» cxeMy Site
Administration. Eciiu B cpenie BbImosIHsAETCS GOJIBIIOE YUCIIO IIPOEKTOB, MBI HE PEKOMEHIyeM

HN3MEHEHUEe CTPYKTYPHBI camiTa 110 CIEeOYIIITUM IIDUYMHAM:

* Hamenenwue CTPYKTYPHI MOKET OBITH COIIPSKEHO ¢ TpobieMaMu

* HameHenwue CTPYKTYPHI MOJKET 3aHATH MHOTO BpeMeHH. (JIJTMTe IbHOCTD ITpoIecca MOKHO
YMEHBIIUTDL C IOMOIIBIO II1aHa 00HoBJIeHus. CM. JTOITOJTHUTE IbHBIE CBEIEHU O IIJIaHe

00OHOBJIEHMS HA cTpaHuIle 19.)

* V3aMeHeHMe CTPYKTYPHI cANTa MOKET ITOTPEO0BATH H3MEHEHUS CTPYKTYPHI IT0JIb30BaTeIeH

camTa

= Bce mosbp3oBaTesin Bcex IIPOEKTOB OOJIZKHBI OBITD yYBEeOJOMJIEHEIL 000 BCeX M3MEHEHUIX

- HUsmenenue cmpykmypbt ynpasjieHus nosib308amesamli— B HEKOTOPHIX ciyuasx B ALM Site
Administration mMoskeT OBITH JOOABJIEHO OOJIBIIOE KOJIMYECTBO MOJIb3oBarTese. JIjist mposepru
moTpeOHOCTElH BeeX MOJIb30BaTeIeH MOKeT moTpeboBaThesa yeraHoBka ALM ¢ umcToit cxemoit
Site Administration 0es mosb3osareseii. Ilpu ucob30BaHNYM IPOU3BOACTBEHHOM cXeMbI Site
Administration Bce IIpOM3BOICTBEHHBIE CIIUCKH II0JIH30BATEIEH ITEPEHOCATCSA B TECTOBYIO

11
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cpeny. [Ipumeuanue. [Ipu Boccranosennu npoexra B Site Administration 6yayT mo0aBIeHED
BCE II0JIb30BATEJIN, YKA3AHHBIE B HEM.

- O6cnyorcusarnue KOHPU2YPAUUY CAlima — IIPU YCTAHOBKH C "UHCTON» cXeMoi Site
Administration He00X0QUMO CKOIMPOBATE BCe ITapaMeTPhl, YKa3aHHBIe Ha BKJIATKE
«Koudwurypaius caitrar.

- Bpems ynpassienus — npuMeHeHHe CyIecTByoIIeH cxeMbl Site Administration Tpebyer
COXPaHEHMsI CYIIEeCTBYOIINX KOH(MPUTYPAITH, TPOEKTOB U MOJIH30BATEIEH, YiKe YKA3aHHBIX HA
cafire. OTo MOKeT ITOTPpebOBAaTh MHOTO BpeMeHu u ycwuruii. C Ipyroi cTOpOHBI, yCTAHOBKA C
"yucToi» cxemoit Site Administration TpebyeT copoca Bcex qamubIX. [Ipu BeIOOpE cxeMbl Site
Administration oreHuTe, KaKO¥ BAPUAHT IOTPebyeT GOJIbITe YCUIUN WU IPUHECET OOJIbITe
IIPENMYIIIECTE.

[Tpu ncriosb3oBaHMY CyImecTByOMIEH cxeMel Site Administration cosmaiiTe pesepBHYIO KOIIHO
IIPOM3BOACTBEHHOM cxeMbl Site Administration. CM. TOIOJIHUTEIFHEIE CBENEHUA O PE3EPBHOM
romuposaunu cxeM ALM B cratbsax 6aasl smanuit KM205839 u KM169526. [Tocse
BOCCTAHOBJICHUSA Pe3epBHOM cxeMbl Site Administration yoegurech, YTO IJIs Hee HCIIOJIb3yeTCs TO
sKe MM, 9TO Ipu ycraHoBKe. CM. JOMOTHUTEIbHBIE CBEIeHUs 00 YCTAHOBKE C UCII0JIb30BAHUEM
cymrectByoommux cxem Site Administration cm. B qokymeHnTe Pyxosodcmeo no ycmanoske u
obrnosnenuio HP Application Lifecycle Management.

IIpumeuanue. HoBas cxema Site Administration He COOep:RUT TAHHBIX O II0JIb30BATEJIAX.
Heobxogumo mmeperecTr Ta0IMILy I0JIB30BATEIEHN M3 NCXOQHOM cxeMbl Site Administration B
meJsieByio cxemy Site Administration u o6moBuTh 3annce USER_SEQ B Tabiauiie SEQUENCES.
3HaveHne 9TOT0 HOMEepa B MHIEKCE JOJIKHO COOTBETCTBOBATH MAKCAMAJIEHOMY 3HAUCHHUIO
USER_ID u3 Ta0auIisl moIb30BaTelIeH.

MeTOAbI obHoBNEHUA NPOEKTOB

I[JIFI 0OHOBJICHUS IIPOEKTOB MOKHO HCIIOJIB30BATh CJIEAYIOIIIEe MEeTOObI: MaCCOBO€E OOHOBJICHHE U
IOCTEIIeHHOe OOHOBJICHHE.

Memoo Ocobernnocmu
0b6HO8IeHUA
Maccosoe > Bo BpeMsa MaccoBoro 00HOBJICHUS IPOU3BOACTBEHHAS Cpena, BRIIOUAL

cepsepsl ALM Platform, HegocTynHa KOHEYHBIM II0JIB30BATEISIM.

» HWcrmosb3yst pe3yabTaThl TECTUPOBAHUS (CM. pasiesI 0 TeCTHPOBAHUIO Ha
crp. 13), MOKHO OLIEHUTH BPEMS IIPOCTOSI CUCTEMEL M OIIPEIe/INTD,
MHOIXOIUT JIK 9TA CTPATETHs JJI CPEIbL.

» MaccoBoe 00HOBJIEHME MOKET OBITH IIOIXOISAIINM BAPUAHTOM, €CJIN
YHCJIO OOHOBJISEMBIX IPOEKTOB MAJIO M IIPOCTOM CHUCTEMBI JOILYCTHM.

IocTemenHOe » Bo Bpems mocreneHHOro 00HOBJIEHUS II0JIB30BATEIN HE CMOL'YT
obparaTbcs K 00HOBJISIEMOM TPYIIIIe IPOEKTOR.

» Tlociie 0OHOBIEHMS TPYIIIA IPOEKTOB OY/IET JTOCTYITHA KOHEUHBIM
OJIB30BATEJIAM B IIPOMU3BOACTBeHHOMI cpene ALM.

» Ora crparerust obecreuynBaeT yIpaBaeHNe IIPOIecCOM 00HOBICHUS
IyTeM ero pas3[eIeHNs HAa MaJible IIOAIIPOIIECChHl M CBOIUT K MUHUMYMY
BpeMs IIPOCTOsI, B Te€UEHNEe KOTOPOT0 II0JIh30BATE/IN He MOI'yT paboTaTh
CO CBOMMH IIPOEKTaAMMU.

» Ilocremnensoe 00HOBICHIME He IIOAXOSUT I OOHOBJICHMS Ha
CYIIEeCTBYIOIIEM IIPOM3BOICTBEHHOM CEepBepe.

» B mepwmom, xorma o6a ceBepa JeHCTBYIOT, UMH HE0OXOQUMO YIIPABJISATD.
Hampumep, HOBBIHI OJIb30BATENIBb JOJIKEH OBITE T00AaBIEH B 000MX
9K3eMILTSIpax (3TO TAKIKe OTHOCUTCSA K 00OHOBJIEHUIO IAPOJIEH,
napamerpam Site Administration u T. 1.).




Hactpownka npoekTtos

IToce o0HOBIEHES HEOOXOIMMO HACTPOUTE IPOEKTHI JJid pabOThl B HOBOM BEPCHUH, TAK KAK OHU He
BRJIIOYAIOT HACTPOEK U He IIOIIePKUBAI0T BO3MOKHOCTH HOBOM Bepcun. Ha aTom sTame rammoe
H3MeHeHNe HACTPOMKI MPOEKTA UCIIOIb3yeTCA AJIA BHEIPEHNS HOBBIX BOZMOMKHOCTEN 1 HEOOXOIMMBIX
H3MEeHEeHHH padouero mporecca.

JT1oT aram TpebyeT yuyacTus agMuHucTpaTopa mnpoexkta ALM, KoTOpBIM IOHUMAEeT CYIIEeCTBYIOIITE
IPOITECCHl KOHTPOJIA KAYeCTBA U 0TBedaeT 3a HACTPouKy npoexta ALM s mommepskku aTux
IIPOIIECCOB.
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3 TectnposaHwne
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[Iporecc 0OHOBIEHNS BINAET HA (PYHKIIMOHAIBLHOCTD, IIPOM3BOSUTEILHOCTE U COBMECTUMOCTE C JPYTAMU
npoxykramu HP (taxmmu kax HP LoadRunner, HP Performance Center u HP Business Process Testing)
¥ MHTETrPAIHIo CO CTOPOHHUMHU IpoaykraMmu. [lepen yeranoskoit ALM B IIpou3BoICTBEHHOM cpee
nposepbre ALM B cpefe TeCTUPOBAHUA, KOTOPAsA COOTBETCTBYET MCIOJIbB3yeMOM KOH(pUTYypaIlun.

UTto Takoe cpesa TeCTMPOBAHNSA?

Cpenia TecTUPOBAHUA OTJEJIEHA OT IIPOU3BOJACTBEHHON CPeIbl, HO B TOUYHOCTH COOTBeTCTBYeT eit. OHa
MOJeJIMPYeT KOHQUTYPAITNHN U IPUJIOMKEHNS, YCTAHOBJIEHHBIE B IIPOU3BOJICTBEHHOM CUCTEMe, BKJIIOYAS
cepBep 6a3wl maHubx, [10 1 mpon3BocTBEHHBIE TTPOEKTHI. [IpoBepKa 0OHOBIEHUS B Cpee TeCTUPOBAHUS
TIOMOJKET JIYUIIle OIIeHUTH BO3MOYKHBIE Pe3yJIbTATHI, 4 TAKKE BBHISBUTD U IIPEJOTBPATHTE JII000e
HeraTUBHOE BO3JeMCTBHE Ha IIPOM3BOJICTBEHHYIO cpeny. Kpome Toro, cpemy TecTUpOBaHUS MOYKHO
WCIIOJIb30BATH JJIS OIIEHKY HOBOM BEpPCHUU.

3aueM HacTpamBaTb Cpesy TecTMpoBaHMA?

- PeROMeH,ZIyeTCH IIPOTECTHUPOBATH IIPOIIEAYPY 0OHOBJIEHUS Imepen 1rmepexoaoM B IIPOM3BOACTBEHHYIO
cpeny

- Ecau obHOBIIEHME 3aKOHUMTCS HEyHadel, 9TO He IPUBEIET K pealbHOMY yiiepOy, IIOCKOJIbKY cpea
TEeCTUPOBAHUSA He3aBUCHUMAa OT IIPOM3BOJICTBEHHOM CpeIbl

- Pannee BrisgBIIeHME M 00HApPYKEeHHE IIPOOJIEM IIPOLYKTOB

- Xopormrast maaTdopMa JJIsi OKOHYATEIFHOIO OIIPe/IeIeHNS TIJIAHOB O0HOBJIEHUS, PECYPCOB M BpeMeHH,
Heo0XOIMMBIX JIJIs1 OOHOBJIEHMUS ITPOU3BOICTBEHHOM Cpe bl

- Ilmatdopma 1st OIeHKM HOBBIX (PYHKITMH ¥ BO3MOKHOCTEH

- MosxeTr ucosp30BaThCS I CO3AHUS YUeOHBIX MATEPHUAJIOB 10 HOBOI BepcHH (CM. IOTIOJTHUTEIIHFHEIE
CBEIEHUSA 0 CO3TaHNH YUeOHBIX MaTePHUAaJIOB JJI HOBOM BEPCHUH B pasiesie 00yUeHUs U IIPpUMedaHui
JIJIsT HOBOM BepCcuH Ha CTp. 22)



UTo cnepyet TeCTUPOBATh M KaknMm Cnocobom?

Bbibop NpoeKkToB ANs TECTMPOBaH WS

XOpOH_[I/Ie IIPOEKThI-KaHAUIAThI JJISA Cpeabl TeCTUPOBAHUA JOJIAHBI COOTBETCTBOBATH OJTHOMY HJIN
HECKOJIBKHUM M3 CJIEOYIOIINX KPUTEPHUEB:

BuiGiop npoexTos Ana
TecTUpoBaHUR

[ns kaxaporo
NPOM3BOACTBEHHOMD
npoexTa

TpoexT oxassisaeT
310 Wan e cepseakoe BIMANNE Ha
vIcrnanbayemsii IPoEKT? 6usHeC?

310 BonbLoi Sty o
WHTErpMpOsaH o ADyMA

NPOEeKT? WHCTPYMEHTaMMU?
b 4

310 cTapbin Na 370 CROKHBIA
npoexT? npoekT?

Cozaanue
pesepBHbIX KONMIA
PEnoanTopusa u
cxemel B[] npoekTa

|

BoccraHoeneH1e
npoekToB B Gase
AAHHbIX

v

BoceraHosnenue
npoekTos B
NPOMENYTQ4HOI Cpene

'

OBHOBNEHHe
NpOEeKToB

Cw. pykosoacTaS
N0 noaroToske k
oGHOBNSHHID

Cw. pyrosocTe0
o Site.
Administration

e  YacTo ucmoab3yeMbie ITPOEKTHI

e Crparernyeckuie MPOEKTHI C OOJIBIITUM YHCIOM
TI0JIb30BaTeJIeN

e Kpymubie mpoekTsl (00JIBIIOE YHCIIO
AKTHBOB)

e Crapble IIPOEKTHI
o CiosHBIE TPOEKTHI
e IIpoexTsl ¢ BLICOKMM BO3eHCTBIEM Ha OM3HEeC

[Tocsie BBIGOpA IIPOEKTOB JIJIST TECTHPOBAHUS B CpeJie TECTUPOBAHMUS CO3AUTe PE3ePBHYI0 KOIIUIO
CXeMHI TT0JIb30BaTe el 0a3bl JAHHBIX JJIS IIPOEKTOB 1 pero3utopus. CM. CBeIeHMUs 0 Pe3ePBHOM
ronupoBauuu 1mpoekToB ALM B craTbsx 6assr smanuit KM205839 u KM169526.

YT00BI yCKOPUTE IIOATOTOBKY CpeObl TECTHPOBAHMSI, 3apaHee moArorosbTe ¢aiiyinr dbid.xml,
cofiepsraliie CBeIeHUA 0 cXxeMe 0a3bl JAHHBIX U PACIIOJIOMKEHUN PeITO3UTOPHUA.

IIpumeuanue. O0HOBIEHME CpeIbl TECTUPOBAHUS IOMOTAeT TOYHO CMOIEJIUPOBATD, YTO UMEHHO
IIPOM30HIEeT TP 0OHOBJIEHNN TPOU3BOICTBEHHOM cpednl. MCTIonb3yiiTe 9Ty HE3aBUCUMYIO CPeIy IS
MOJITOTOBKHU K OOHOBJIEHHIO (PAKTUUYECKUX ITPOU3BOJICTBEHHBIX IIPOEKTOB.
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CrpaTerus TecTMpoBaHus

[Ipu onrpenesienun cocoba TeCTUPOBAHUS BHIOPAHHBIX IIPOEKTOB CJIEAYET YUeCTh, UTO TeCTUPOBAHIE
norpebyer BpeMeHHU u ycuiiuii. Eciiu orpaHrYeHuss BpeMeHU U TPYH03aTPaT OTCYTCTBYIOT, BBIIIOJIHUTE
TECTHI BCEX THUIIOB JIJIS BCEX TECTOBBIX IIPOEKTOB. Kciu Takme orpaHUYeHUs UMEIOT MEeCTO, CJIeAyeT
BBIIIOJIHUTE PA3HBIE TECTHI JJIS PA3HBIX ITpoekToB. OMHAKO YeM Iupe OyayT paMKH TeCTUPOBAHUS, TEM
00JIbIlle TaPAHTHUI BBIIIOJTHEHHUS IIPOIIECCOB U Ilepexo/ia Ha HoByI Bepcuio ALM BwI mosryuure.

CrnenyeTr paccMOTPeTh MCIIOJIB30BAHNE CIAEIYIONINX THUIIOB TECTOB B Cpee TECTUPOBAHMNA:

Tecmuposarue npouzsodumenvrocmu. TectupoBanme apPeKTUBHOCTH ITPOUSBOICTBEHHOM
CpeJibl I0 CpaBHEHUIO ¢ HOBOH Bepcueil. Ilpumevanue. YToOBI mOJIydnTh TOUHBIE PE3yIHTATHI,
CMOJeJIUPYHATE CPeIy TECTUPOBAHUS C TAKOM Ke KOHUrypairue, Kak mMpou3BOJICTBEHHBIHA
cepBep, BKJIOYAS HATPY3KY.

Tecmuposarue uenocmuocmu darnkbix. IIpoBepra HaIUUMa JaHHBIX 000 BCEX CYIIECTBYIOIINX
IPOEKTaX U OTCYTCTBHUS MX IIOBPEKICHIM.

ObpamHuas cosmecmumocms pabouux NPOYECcos8 U PeePeccusHoe mecmuposarue.
TectupoBaHMe OPraHU3aI[MOHHBIN IPOIEAYP U AeHcTBU. J[J1s1 BCeCTOPOHHET0 PerpecCuBHOIO
TECTUPOBAHUS CJIEIyET OIIEHUTD KaKI0€e NeHCTBHUE 10 OTAEJIFHOCTH U YOeIUTHCA B HOJIYUYeHUN
BEPHBIX WJIU OKUIAEMBIX TaHHBIX.

Creo3noe mecmuposanue (E2E). [IpoBepka Hammunsa mpoliecca B IIeJIOM U €r0 pe3yJIbTaToB. B
TO BpeMs KaK PerpecCHBHOE TECTHPOBAHME II0IPA3yMeBAeT MPOBEPKY KaMKIOro JIeHCTBUI 10
OTIEJIBHOCTH, CKBO3HOE TECTHPOBAHIE 03HAYAET IIPOBEPKY IIPOIIECCOB B II€JI0OM, BKJIIOYUATOIIHIA
OJIHO UJIU HECKOJIBKO JEeHCTBUMH.

Tecmupoeanue y006cm6a UucCnoJib308QHUA. OpI/IeHTI/IpOBaHO Ha OILIEHRY CII0COOHOCTH IIPOOYKTAa
BBITIOJIHATH YKa3aHHBIC I1eJIW.

Konmponvroe mecmuposatue Ho8bix 803Mm0xHcHOCMeli. VcTionb30BaHME TTPON3BOACTBEHHEBIX
JaHHBIX U IIPOIECCOB TIOMOTAET OIPEIeJINTh, COOTBETCTBYIOT JIU (DYHKITUU U BO3MOYKHOCTH
HOBOM BepPCHUU IMOTPEOHOCTAM KOMITAHWH, U OIEHUTH BO3MOKHOCTD X MHTETPAIIHH C
CYIIECTBYIOIIUMH IIPOIIECCAMU.

[Tocsre BBIGOpA HYHOTO THUIIA TECTUPOBAHMS BEIOEPUTE TECTHI, KOTOPBIE OYYT BHITTOJIHEHBI JJIS
kaskoro npoekra. [Ipu cocraBieHNUH 9T0# TAOIHUIIBL CIIEIYET YUECTh CIeaYIOIIee:

®axTop CoobGpaskenusa

IH.TII/ITQJIBHOCTI) TEeCTOB KaKJO0I0 THUIIA OJId
KaiKIOoro IIpoexTa.

Might impact the number of tests to be performed.
Bribepure KOJIMYECTBO TECTOB, KOTOPOE MOYKHO
BBIMIOJIHUTD 38 YKA3AHHBIN IIEPUOJI,.

Hamume TecTUPOBIINKOB, KOTOPBIE 3HAIOT
IPOIIECCH], 3aJaHHbIE B TECTOBBIX IIPOEKTOB.

Ecau TecTupoBIInKY, 3HAKOMBIE C IPOIlECCAME
IIPOEKTA HeIOCTYIIHLI, TECTHPOBAHNE paboumx
IIPOLIECCOB M IIEJIOCTHOCTH JAHHEBIX OyIeT
HEBO3MOKHO.

CKOJIBKO aKTHBOB BKJIIOYAET IIPOEKT?

Ecan IIPOEKT BKJIIOUAaeT HECKOJIBKO aKTHUBOB,
paccMOTpHUTE BBIIIOJTHEHHE TECTOB
IIPOM3BOOAUTEJIBHOCTH.

B mpoexrre BosHMKAIM IIP0OIEMBL Paccemorpure BeImOIHEHIE TECTOB
IIPOM3BOAUTEJILHOCTH B IIPEILIIYIIIIX IIPOM3BOAUTEILHOCTH.

BEpCUSX?

IIpoexT oxasbiBaeT cepbe3HOe BIUSHNE HA Ecnu na, paccmoTpuTe BBIIIOJIHEHNE CIIEIYIOIINX
ousuec? TECTOB:

- KOHTPOJIbHBIE TE€CTHI II€JIOCTHOCTH JaHHBIX




DaxTop

CooOpaskenus

- TeCThI PA0OUYMX IIPOIIECCOB
- CKBO3HEIE TECTHL

HpoeKT AKTHUBEH Ha IIPON3BOACTBEHHOM

cepsepe?

Ecan Jaa, paCCMOTPHTE BBIIIOJIHEHHE CJIEAYIOIIINX

TECTOB:

- CKBO3HbI€ TE€CThI
- TeCThbI y,HO6CTBa HCIIOJIb3OBAHUA

[IpoexT mosryunT mpeumMyIecTsa daromaps
BHEJIPEHUIO BO3MOYKHOCTEH U ITPENMYIIECTB

HOBOM Bepcum?

OreHNTe pean3aliio HOBBIX (DYHKIIUHN B IIPOEKTe

Pexomennmyercsa cocraBuTh TAOJINILY TECTHPOBAHMS IJIS KAMKIOI0 TECTHPYEMOTO IIPOEKTA B Cpele
TECTHPOBaHMA. B TabIiile TeCTUPOBAHUS CIeIyeT BEIOPATh YPOBEHb TECTUPOBAHUS [IJISI TECTOB
kaskmoro tuna. Hampumep:

IIpoexr A | IIpoexT IIpoexT IIpoexr | IIpoexT I
b B r

1 pOH3BOIATETEHOCTD ITosaoe Her Her ITomaoe | OOBIUHEBIMI
esocTHOCTD MaHHEX | HeT ITonraoe ITonroe Iomroe | Ilommoe
PaGounii mporece Her OO0prunniit | O0sruusiil | IlosHOE Her
CxBO3HOE Yacruunoe | Oosrursni | IlomxHoE ITosmaoe | Yacruunoe
Vnoberso Her O6erunnrit | O0sruesr | I[Tomroe | Yactuuroe
HCIIO0JIb30BAHUS
Hosrie Bosmosxkuaoctn | Het Her ITonnoe ITonmoe | Yacruunoe
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YcraHoBKa cpejbl TeCTUPOBaHMUA

Pe>xxknum YCTaHOBKN

Ilepen ycTaHOBKOM Cpedbl TECTUPOBAHUS YOEIUTECHh B HAJIUMYUH PECYPCOB MIJIs TECTUPOBAHUS HOBOKI
Bepcuu. Eciu pecypchl TECTUPOBAHUS HJIU CEPBEP HEIOCTYIIHEI, IIEPECMOTPHUTE IIPOIlecc 0OHOBIEHUS
WU TIepeinuTe K CIeyoIIeMy Iary 1 COCTaBbTe IIJIaH O0HOBJIEHUS.

ITpu ycranoBke cxembr Site Administration BeIOepHTe THIT YCTAHOBKY — POU3BOJICTBEHHAS CXeMa
Site Administration miIu yncrasa cxema. YUTHATE CIeOyOIIee:

- Ilenocmuocmb moO0ennupo8arus — MAKCUMAJIbHAS IIeJI0CTHOCTD MOIEINPOBAHUS 00eCIIeunBaeTCs
YCTAHOBKOM B TECTOBOM Cpejie, COOTBETCTBYIOIIEH BEIOPAHHOMY THUILY YCTAHOBKH (C
HCIIOJIb30BAHMEM CYIIIeCTBYIOIIEH cxeMbl Site Administration wjIu YMCTOM CXEMBI).

- Ilonrnoe mecmuposarue yemaHo8KU — 3aBUCUT OT METOA YCTAHOBKHU, BRIOPAHHOIO JIJIA
YCTAHOBKH IIPOM3BOJICTBEHHOM cpebl. Ecyu 11 00HOBJIEHUS IIPOU3BOICTBEHHOM CPe Ibl
HCIIOJIb3yeTCs cylllecTByIomasn cxema Site Administration, peKoMeH/IyeTcsa IPOTECTUPOBATE €€ B
cpejie TeCTUPOBAHUS JIJIA CHUMKEHHUS PUCKOB, CBA3AHHBIX C YCTAHOBKOMA.

- Tecmuposanue yoobcmaea ynpasJieHis, — IPU UCIIOJIb30BAHUU CYIIECTBYIOIIEN ITPOU3BOICTBEHHOMN
CTPYKTYPHI cafiTa peKOMEHyeTCsI BOCCTAHOBUTD TECTOBBIE IIPOEKTHI B TOM K€ MeCTe Ha JepeBe, B
KOTOPOM OHH PACIIOJIATAIOTCS B IIPOU3BOJICTBEHHOM cpefie (XOTS 9TO U He 00s3aTesibHO). B Taknx
cJIy4yasix TIOMCK TECTOBBIX IIPOEKTOB HA JIepeBe U yIpaBJeHre MU MOKeT IToTpedoBaTh
JIOTIOJTHUTEJIFHOM PabOTEL.

- Vnpasnernue nonvzosamensamu — npuMeHeHne IPOU3BOACTBEHHOM cxeMbl Site Administration B
cpejie TECTUPOBAHUS II0IPa3yMeBaeT J00aBJeHre BCeX IIPOU3BOACTBEHHEBIX CITMCKOB
[I0JIb30BATEJIEH B 9Ty cpey. ¥ 0euTech, YTO HAJIUYKe BCeX II0JIb30BaTe el Ha caiiTe He ITOBJIUIET
HA TOYHOCTb MOJIEIUPOBAHMUA.

IIpumeuanmue. [Ipu BoccTaHOBIEHUY TPOEKTA Ha caliTe Bce HeyKa3aHHBIE TT0JIL30BATEIN caHiTa,
CYIIIeCTBYIOIINE B IPOEKTE, OYIyT aBTOMATHYECKH JOOABJIEHHI B CIIMCOK II0JIE30BATENIEH caiTa.

- Bpemsa ynpassienus — BpeMs yIIpaBJIeHUSI HAIPAMYIO BIUAET HA yA00cTBO yupasiaeuusd. Eciu
paboTa ¢ IIpOM3BOJICTBEHHOM CTPYKTY PO caiiTa Heyqo0HAa, o IyMaiTe 0 YUCTON yCTaHOBKE.
OnHako maske IMIPU UCIIOJIb30BAHUH TPOU3BOACTBEHHOMN CTPYKTYPHI CAMTA MI0JIH30BATEIb CMOKET
yKa3aTbh JIOMEH TOJIBKO JIJIST TECTOB. JTO YMEHBIIUT BpeMs YIIPABJIEHU, HO TAKKE COKPATUAT
I1eJIOCTHOCTD MOJEIUPOBAHHUI.

IIpumeuanue. [Ipu ucmoab30BaHMY KOIIMY IPOU3BOACTBEHHON cxeMbl Site Administration 6ymyT
IepeYUrCIeHbl BCe IIPOU3BOICTBEHHBIE JOMEHEI 1 IIPOEKTHI, OMHAKO OHU OyIyT HEAKTUBHBI 1
HeIOCTYIHEI. Bojiee aToro, MbI peKOMEHyeM BOCCTAHOBUTD IIPOEKTHL B OJTHOM JIOKAJIN30BAHHOM
IOMEHe WJIU B TOM K€ MecCTe, Ille OHU HaXOIWJIUCh Ha IIPOU3BOJACTBEHHOM JIepeBe IIPOEKTOB, IJIT
1IeJIe TeCTUPOBAHUS U YIIPABJIEHUSA.



KOHTPOABHBIVM CANCOK OnepaLnm Nocie yCTaHOBKM

ITocne yeraHOBEM cpebl TECTUPOBAHUSA IIOATOTOBLTE KOHTPOJILHBIN CIIMCOK OIEPAIlUuil YCTAHOBKH,
4TOOBI rAPAHTUPOBATH HAJIMYKE BCeX HeoOX0oauMbIX Koudurypanuit B cpege ALM. ITomumo mpouero
CITHICOK JTOJIFKEH COJEPIKaTh CIIeIyIoIee:

e Hanwmuwne suieH3un, oTBeYUAKOIIE TPeOOBAHUAM K TECTUPOBAHUIO
e Omnpenenenne n KoHpuUrypamus cepsepa 6assl fauabx 8 ALM Site Administration

e  Kciau TecToBBIE TPOEKTHI BHIOPAHEI TIepe]T YCTAHOBKOM, moarotoBbTe paiis dbid.xml mis Bcex
BBIOpaHHBIX IpoekToB. CBeneHus o BoccraHoBieHuu poexra ALM B Pykosodcmaee no ycmanoske
u obrnosnenuio HP Application Lifecycle Management.

e Hacrpoiika u ycTaHOBKA CPENICTB HHTEIPAIIAN

e IIposepka Bxoma B Site Administration

e IIpoBepka mocTyma Bcex COOTBETCTBYIOIINX YUACTHUKOB ITpoekTa K Site Administration

e Hacrpoiika HY:KHOTO YPOBHS KYPHAJIOB JJIs GoJiee a(p(heKTHBHOTO OTCIIEIKUBAHMUS IIPOGIIEM

o  Ecyu mouToBEIil cepBep HACTPOEH B IPOU3BOACTBEHHOM cpede, aHAJIOTHYHEIN cepBep CIeayer
HACTPOUTS B cpejie TectupoBanusa. OIHAKO ceayeT n30eraTb aBTOMATHYECKUX PACCHLIOK
TI0JIB30BATEJISAM IIPOU3BOJACTBEHHOM cpensl. [{y1s1 9Toro HyHO COPOCUTE BCe ajipeca B IPOEKTe UIIN
HACTPOUTH IPYroi IIOYTOBLIM cepBep 0e3 JoCTyIla K IMPOU3BOACTBEHHBIM coobmenusmM. Js copoca
IIOYTOBBIX &JIPECOB MIOIIPOCUTE IIOMOIIH y aIMUHUCTPATOpa 6a3sl JaHHbIX. Heo0xoaumMo oTIIpaBUTh
CJIEIYIOIIHM 3aIIPOC JIJIs CXeMBI IIPOEKTA:

OBHOBHTBD ITOJIb30OBATEJIEH
3AJIATb US _MAII, ADDRESS =*

AHanns pe3ynbTaToB TECTMPOBAHUS

Yro6BI OITpeieTUTh, COOTBETCTBYIOT JIU OIIPEeeJIeHUs IPOIe Iy Phl OOHOBIEHU U PE3yJIbTATHI
TECTUPOBAHMS BAIIIUM ITOTPEOHOCTAM, ITPOBEPhTE PE3yIbTATH TECTUPOBAHUS CPEbI IIyTeM CPABHEHMUST
PYHKIIMOHAIBHOCTH U IIPOM3BOSUTEILHOCTH IIPOU3BOACTBeHHOM Bepcun ALM u HoBoii Bepcuu. [Ipu
HCIOJIb30BaHuu cpencts uurerpannu ALM ¢ npogykramu HP u npyrux nmpoussomureseit yoeagurech B
00paTHOM COBMECTHMOCTH ITHUX CpecTB nHTerpanmu. Hampumep, eciu Bl uctosrbayere yurmmu OTA
API B cuieHapusaX, BHI JOJIMKHEI BEIIIOJIHUTE CIIEHAPHUH II0C/Ie 0OHOBJICHNS M yOeOUTHCSI, YTO HOBBIE
rommoueHTel OTA API, ycraHoB/IeHHEBIE BO BpeMs YCTAHOBKH, BCE €I1le COBMECTHMEL.

IIpu BosHMKHOBEHNH IIPOOJIEM OLIEHUTE UX B COOTBETCTBHUHU ¢ prckoM. Hampumep, HeboIbIIoe H3aMeHeHNe
QYHKIIMOHAIBHOCTH, TPeOYyIoIliee KOPPEKTUPOBKN paboduero mpoiiecca, COIPSKeH0 ¢ HeOOIbITUM PHUCKOM.
Wcxoms 13 oToM OIEHKH IIPUMUTE PeIleHre 0 IPOI0JIKeHUH 00HOBICHUA.
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4 TlnaHmpoBaHne 0BHOBEHMA
NPOW3BOACTBEHHOU CpeAbl

Ha stom arame BasxHO COCTABUTH CXeMY BCell cpebl Ieped HavyaaoM IuianupoBanusa. Co3maiiTe riraBHBIN
CITHCOK 3aJaY HJIX IIJIaH PaboT, KOTOPBIM MOMKHO MCIIOJIB30BAThH JIS OTCICKHUBAHUSA 34049 U NCKJIIOYCHUS
TPOTIYIIIEHHBIX 3TATIOB.

B mram pa6ot ciieyer samucath Bee JTeMCTBUSA, KOTOPBIE HEOOXOAUMO BBIIIOJHUTE, 4 TAKKE CPOKHU U
y4acTHUKOB. Hammpumep, 171 pesepBHOT0 KOMUPOBAHUS CXE€M IPOEKTOB IIOIIPOCUTE aIMUHUCTPATOPA 6a3bl
IaHHBIX COOOIIUTE IPUMEPHBIE CPOKH BBITIOJTHEHUS 9TOTO JEHMCTBUS U YKAMKUTE €ro KAK KJIUYeBOTO
yuactHuka. JJis mpeqoTepainesus mpobieM mormpobyiTe ompeaesIuTh UX 3apaHee U IIPeIyCMOTPETh
anbrepHaTUBEL. Hampumep, eciu anMuHACTPATOP 60A3HI JAHHBIX HEIOCTYIIEH, II0M0TOBhTE AJIbTePHATUBHYIO
ATy WJIU IPUBJIEKUATE IPYTOr0 YeJI0BEKa, KOTOPBIA CMOYKET BHIIIOJIHUTD POJIb 4 IMUHUCTPATOPA 0a3bl JAHHBIX
B ILIaHe paboT.

Kpowme Toro, B mi1an padotT cienyeT BKIIOYUTH BCE IIATH, HEOOXOMUMBIE JJIA PeAIN3aIuK BBIOP aHHOMK
cTpaTeruu 0OHOBJIEHHUS (MaccoBoe OOHOBJIEHME HJIH IT0cTereHHoe o0HoBIIerne). ChopMyInpyiTe KaskIbIi U3
9TAIIOB CTPATETHHU W UX PAMKH.

Co3jaHne KOHTPONbHOIO CrMcKa MHPPACTPYKTYpPbI

CocraBbTe CIeyIui KOHTPOJIBHBIN CIIUCOK U CJIeAyiTe 3aJaHHbIM aTanam ompenesenns. [IpoBepbre
OIIpeiesIeHNs, UCII0JIb3Y sl PEKOMEHI0OBAHHEIE U IIOIIePsKUBAaeMble Ta0IUIIBl B 0OHOBJIEHHBIX
rouduryparusx ALM (hittp:/ /www.hp.com/go/ TDQC_SysReq). KOHTpOJIBHBIH CIIHUCOK TOJKEH
BKJIIOUATDH MMEHA BCEX CEPBEPOB, KOH(MUTYPALIUN, XPAHUJIAIIE [IaMATh, BAKHbIE IIyTH B (PAI0BOI
cucreMe U TpeOOBAHUA K IPOrpaMMHOMY obecredennio. Hampumep, I KasmI0T0 U3 IIPOEKTOB MOSKHO
€0311aTh CJIEAYIOILYIO TAOIHUILY:

Ceprep A- TP XXX.X.XX.XX

Ucnonn3osBanue This server is used as the new ALM
version 11.50 application server
only

OGopynosanue IMamars:

II11:

Yacrora IIII:
Mecro Ha nucke:

OnepanuoHHasa cucreMma Windows 2003 Server, SP 2, 64-
paspagHas Bepcus

1o IBM WebLogic 9
Apache

KommenTapunu * JloskeH UMeTh IPsMoe
HOIKJIIOYeHMe K cepBepy b (cepBepy
BJD).

* JlooskeH UMeTh psaMoe
MHOJKJIIOUeHMe K cepBepy B (ceprep
XPAHMUJINIIA PEIIO3UTOPHSI).
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Cepgep A- TP XXX .X.XX.XX

* Karasmor \\x\y\z mo/eH ObITH
THOJIKJTIOYEH K XPAHUJIUIILY
pemo3uTopus Ha cepBepe B

* IIyThb yCTAHOBKHU IOJIKEH OBITH
¢\Program Files\HP\ALM

ITocste ycraHOBKY cepBEPOB IIPOBEPHTE YCTAHOBKY M KOHQUTYPAIIUIO Ha COOTBETCTBHME KOHTPOJIBHOMY

CIIUCKY.

Co3gaHune cnncka orpaHnyeHunm

CoapgaiiTe CIIMCOK OrpaHUYEHUHN, KOTOPBIE CIEAyeT BLIIOJHUTL BO BpeMsi OOHOBJICHUS, HAIIPUME]
OrpaHUYEHUs IapoJiell ayTeHTU(PUKAIIUY 0a35l TAHHBIX, OTPAHUYEHUS CUCTEMBI 0€30IIaCHOCTH U
kanenToB. O0s3aTeIbHO BHEAPUTE KAMKIOE M3 OFPAHNYCHUI B CIIMCKe U chopMyJIMpPYyHTe IIOgPOOHOe

pereHue.

IIpu cosmammm cumcka OrpaHUYeHNH YUTHUTE CIIOCO0 padBepPTHIBAHNSA KJINEHTCKUX KoMIbioTepoB ALM
(mexaunaMm 3arpyskr ALM mim coOCTBEeHHBIN MEXaHH3M YIIAKOBKH) M OILIEHHUTE HeOOXOOUMOCTE B
MHOJTOTOBKE WJIM BHECEHHUHN M3MEHEHMH.

CocTtaBneHue rpadmka oOHOBNEHMSA MPOEKTOB

HesaBucumo oT BEIOpaHHOr0 crrocoba 00HOBJIEHNSA — IIOCTEIIEHHOe WJIM MacCOBOe — He0OXO0IMMO
COCTABUTH IpadprK 0OHOBJIEHHUS IIPOEKTOB. B paMKax aToro riaHa HeoOXOOMMO YKA3aTh IIPUOPUTET
IIPOEKTOB B TeUEHHE YKA3AHHBIX ITepro10B. [locsie onpemesieHnus mpruopuTeTa 00HOBJICHHUA [IPOEKTOB
OLIEHUTE TEXHUYECKUE COOOPAKEHNA ¥ COO0PAKEeHNs, CBA3AHHBIE C IIPOEKTAMU:

e Texuuueckue:

@)

Hackonvro puckosanrno ob6HosieHue npoexma? Hanpumep, 06HOBIIEHIE apXUBHOTO IIPOEKTA
COTIPSIKEHO CO 3HAUMTEIFHO MEHBIIIUM PUCKOM, YeM 00HOBJIEHHUE JIeHCTBYIOIIETr0 IIPOEKTA,
KOTOPBIH MCIIOJIb3yEeTCS aKTUBHO U eskeTHeBHO. HauHuTe ¢ HU3KOPHUCKOBAHHBIX IIPOEKTOR,
YTOOBI IOJIYUYHTh OITBIT IIPoIllecca 0OHOBJIEHUS U TPHUOOPECTH yBepeHHoCcThb. Ho Takme mIpoeKTh
TaKKe MOMKHO OOHOBUTH IT0 OKOHUYAHUH IIPOIleCCa, IOCKOJIBKY Ta 3a/1ava He SIBJISeTCS
TIPUOPUTETHOM.

Bpems pesepsrozo Konuposamus, 80CCMmar08aeHUA U 00H08eHus Pe3epBHOE ROTTMPOBAHUS,
BOCCTaHOBJIEHNE U OOHOBJIEHHE B JIIOOOM ciIyyae 3aHMMaeT HeKoTopoe Bpems. Hampumep, He
cJIeIyer IJIaHPOBATh PAbOTy ¢ HECKOJIBKUMHU IIPOEKTAMHU HA OJHUH JIeHb, €CJIU UX PEe3ePBHOE
KOIIMPOBAHKE U BOCCTAHOBJIEHME 3aiiMeT 6oJIbIe omHoro aHsA. [loyunTe nHbOPMAIINO O
JJTATEeIBHOCTH PEe3ePBHOI0 KOIMMPOBAHUS W BOCCTAHOBJIEHHUS IIPOEKTOR BCEX PA3MepOB B Oase
MaHHBIX ¥ aJMUHUCTPATOpa 0a3bl JAHHBIX U OIeHUTe (PAKTUYECKYIO JIIUTEIHBHOCTE ITHX
IIPOIIECCOB B CpeJie TeCTUPOBAHUS.

e Ilpoekr:

o

JlnumenvrHocms — obpaTUTECh K AIMUHUCTPATOPY IIPOEKTA, YTOOBI Y3HATH 00 OTIepaItusix,
3aIIAaHUPOBAHHBIX HA BEIOPAHHBIX Tepro] 00HoBIeHUs. [lompobyiiTe MOHSTE,
3aTTAaHUPOBAHEI JIM KPYITHBI BeXU (HATIpUMep, KPYITHBIH PeIn3 MU TeCTUPOBaHIE
ucIpaBJIeHu).

Cpounocms hyHK UL — TTIOTOBOPUTE C MEHEIKEePAMU U aJMUHUCTPATOPAMHE IPOEKTOB 0
BO3MOYKHOCTSIX HOBOM BEPCHH, YTOOBI Y3HATD, HYKHO JIM BHEJIPSTH UX B IIPOEKTAX M KAK 9TO
MOSKHO cJiesiaTh. IIpoeKT, cepbe3Ho 3aTPOHYTHIN OJHON WM HECKOJbKUMHU HOBBIMU
QyHKIIIAME T0/3KeH ObITh YKA3aH KaK IPUOPUTETHBIN IPY 00HOBJIEHHUH.

21



22

o Basucumocmu nosv3osamesell — IMOCTEIIEHHOe 00HOBJIEHNE 00eCIIeUnBaeT OJJTHOBPEMEHHYIO
pabory nByx Bepcuit ALM. ITons3oBaTesnisM, KoTopbie paboTaloT HA OOHOM HJIM HECKOJIbKUX
MIPOEKTAaX, MOKET II0TPe00BATHCS BOUTH B JBa HJIX 00JIee IIPOEKTOB B PA3HBIX BEPCHUAX, UTO
motpebyer 3arpysku pas3Hbix Bepcuil kiaunenta ALM. Eciau aTo HeBo3MOKHO M3-3a pa3perieHunit
KJIMEHTOB, CIIAHUPYITEe 00HOBJIEHHE C YIETOM I'PYIIM II0JIb30BATEJIEH, UCITOJIb3Y IOIIIX
HECKOJIbKO ITPOEKTOB.

o Vnpaenenue sepcusmu — mepen 00HOBIEHHEM IIPOEKTOB C YIIPABJICHHUEM BEPCUAMU
HeobX0IMMO BepPHYTh Bee 00beKTH. Eciiu aToro He caesiaTh, 0OHOBJIEHHE 3aKOHUYUTCS
Heynadeu.

Orlpe,u,eneHme KOHTAKTHbIX 1L, MO NMPOEKTaM

JIo1st KA I0T0 M3 POEKTOB CJIEAYEeT YKA3aTh OJHOTO WJIN JIBYX KOHTAKTHEIX JIUIl, KOTOPBIE IIOMOTYT
OIIpeIeJINTh BpeMEeHHbIe PAMKH B 00eciedar o6paTHYIO CBA3b ITpu 00HOBIeHNH. O0g3aTeIbHO 3aITUIITNATE
9TUX KOHTAKTHBIX JIUII KAK YYACTHUKOB B rpaduke 00HOBIeHUA IpoeKToB. [Ipu mocrenenHoM 00HOBIIEHUN
HEeOoOX0QMMO COTJIACOBATE I'PAaQUKN IIePEHO0Ca C 9TUMH KOHTAKTHBIMU JIUIIAMH, ITIOCKOJIBKY OHH 00S3aHEBI
YBEIOMUTH I10JIb30BaTe e 06 00CIy:KMBAHUH IIPOEKTOB 10, ITOCJIE€ U BO BpeMs 00HOBJIeHusa. PekomeHmyem
BKJIIOUHTH B rpaduk 0OHOBJIEHUS CJIEAYIOIINE CBEIeHUA O KaKI0M U3 IIPOEKTOR:

- Jomen

- HNwms opoexra

- Cxema 0a3bI JaHHBIX

- Pacmiooskenwne perosuropus

- IIpoerr axtuBen?

- IIpoexr mcmosbayercs?

- Bpewms muranoBoro o6ciy:rRuBaHUS
- TI'pacduru obHOBIEHMUA

- KonTtakrHBIE MTUIIA

- ChnemnmanbHble KOHQUTypalun (HalrpuMep, IIePeHoC ¢ ITOMOIIBI0 BHEIITHEer0 MHCTPYMEHTA)
- HNameneHwus HacTpoex

CocraBuB aTy TAOJIHILY II0JIb30BATEIb CMOKET OLIEHMBATE X0 BHIIIOJHEHUA 32024 BO BpeMs (PAKTUIECKOr0
00HOBJICHUA.

[loaroToBKa npoueaypbl OTKaTa

CocraBbTe CITUCOK ITP00JIEM, KOTOPhIE MOTYT BOSHUKHYTH BO BpeMs 00HOBJIeHUA. JIJIa ITOATOTOBKY K
peleHno 3TUX TPobJIeM co3TaiTe MIAHbI yCTPAHEHUs, KOTOPhIEe IOMOT'YT CHU3UTh PUCKH, U COCTABbTE
IJTaH Pe3yJIbTaTOB I Kaska0ro pucka. [Ipu HeobxoqumocTu chopMyIUpyHTE IPOIEIYyPY OTKATA,
KOTOpas YIIPOCTUT PaboTy ¢ CYIIeCTBYIOIIEH cpeIoii. OTO OUeHb BasKHO ITPY BBITIOJTHEHUH MACCOBOTO
o0HOBIeHMs. B KauecTBe Mephl IPesoCTOPOKHOCTH CO3MAMTe pe3epPBHbIe KOIIMK BCEX IIPOEKTOB U cXeM Site
Administration mepex o6HOBJIeHNEeM. Pe3epBHBIE KOINY CIEOYyeT CO34ABATh, TOJIbKO KOTIa IPOEeKT
IeaKTUBUPOBAH U KAK MOKHO OJIMKEe K BpeMEeHH IIPOCTOS, YTOOBI CBECTH IIPOIMYIIEHHBIN IePUO PaOOTHL ¢
IIPOEKTOM U IIOTePH JAHHBIX K MUHHMyMY. O0S3aTEILHO YKAKUTE YIACTHUKOB ILJIAHA IPOLEeIyPhl OTKATA.



CoctaBneHue TeCcToB paboToCNOCOOHOCTHN, KOTOPbIE AOJXKHbI
ObITb BbIMNOJHEHbI NOCAe OOHOBAEHMUS

Ilocsie ouitabHOrO 3aBepIIeHNs BAJUIAIINNA TECTOBOM CpeIbl U aHAJIN3a Pe3yIbTaTOB TEeCTUPOBAHIS
cJIedyeT OIpeIesInTh, Kakue 00JIaCTH 3aTPOHYTHL IIporeccoM o0HoBIeHusa. Ompemennre aTH 001aCTH KaK
PHCKOBAHHBIE U IIOMJIEKAIINE BKIIOUYEHNIO B TECTHI PAOOTOCIIOCOOHOCTH II0C/I€ OKOHUYAHUS OOHOBJICHIS
Kaskg0ro U3 mpoekToB. Kpome Toro, jir00bre 6a30BbIe BO3MOKHOCTH, KOTOPBIE MCIIOJIb3YIOTCI YaCTO, JOJIMKHBI
OBITH BKJIIOYEHEI B TECTHI pA00TOCIIOCOOHOCTH KA I0I0 U3 IPOEKTOB.

[TpoBepka KOHTPOJ/IbHOrO CANCKa onepawmin nocae
OBbHOB/IeHUA

ITocne 06HOBIICHNSA BEIIIOJIHUTE CICIYIONINE TeHCTBHA:
- VBemoMuTe KOHTAKTHBIE JIALA IO IIPOEKTAM O BBIIOJIHCHUY OOHOBJICHUS IIPOCKTA.
- ¥Ybemurech, UTO MOOKJIIOUEHME K IIPoeKTaM n3 Site Administration Bo3MosHO.

- Tlompocure mosb3oBaTes e yOIUTHCS, YTO OHM MOTYT BOUTH B IIpoekThl ALM, mcIiosib3yst cBoo
VUeTHYIO 3aIlUCh.

- ¥YBemomwuTe KOHTAKTHOE JIUIIO IT0 IPOEKTY O BHIIOJHEHWH TECTOB Pab0TOCIIOCOOHOCTH,
chopMyTHPOBAHHBIX paHee.

- Honpoche I0JIb30BATEJIEHN BBHIIIOJIHUATE OOBIYHEIE oIrepanyu 1 COO6IJ_[I/ITI) TaKHue I1apaMeTpsl, KakK
BpeMd OTKJIMKA 1 YacToTa OIIIHNOOK.

- Ilompocure mosb3oBaTes e IpoBepUTh HOBLIE BoaMoskuocT ALM u mmpemocTaBuTh
COOTBETCTBYIOIIHE OT3BIBHI.

- IlposepbTe paspereHus IPYIIILI IT0JIb30BATEJIEH, KOTOPHIE MOTYT OBITh HACTPOEHBI 10 YMOJIYAHUIO
JIJIsI HOBBIX (DYHKITHM, M U3MEHHUTE UX IIPYU HeOOXO0JUMOCTH.

- BrmmosauTe TecTHpoBaHMe HATPY3KHU B Cpejie TECTUPOBAHUS M yOeIUTeCh, UTO OHA IOJIIePKUBAET
Hy’KHOe KOJIMIECTBO II0JIb30BaTEIEH.

- Ilpu uctiospaoraumuu cpeacts uarerpamuu ALM ¢ npoagykramu HP u qpyrux nmpomnssomureseit
IPOBepBHTE 00PATHYIO COBMECTUMOCTD MHTETPATINMN U COOOIITUTE O Pe3yIbTaTax.

[NoaroToBka y4yebHbIX MaTepPManoB 1 NpUMeYaHnii AN4
HOBOW BEpPCUM

YTo0BI m30esKaTh 00pAaIeHull B CIYKOY ITOIIePsKKH, CBA3AHHBIX C IOBCEIHEBHBIM HUCHOb30BaHneM ALM,
¥ YIPOCTUTH IPOIleCC BHEIPEHUS, MOKHO CO30ATh JOKYMEHT ¢ IIPUMEYAHUSIMHU O BBIIIYCKE, BKIIOYAIOLINHA
CBeIeHNA 00 OCHOBHBIX YJIYUIIEHUSAX (PYHKIIMOHAJILHOCTH W OIPAHNYEHUAX, 0030PEI HOBBIX BO3MOKHOCTEM
¥ pasfes peKOMeHIAINM. JTOT JOKYMEHT HOJIKeH OCHOBBIBATHLCI HA MHMOPMAIINHN, IOJIyUYeHHONR BO BpeMs
TECTHPOBAHNA, U JOKYMEHTAX, OIIyOJIMKOBAHHEIX BMecTe ¢ Bepcreit ALM, takux kax Pykosoocmaeo
noswzosamens HP Application Lifecycle Management u Hogvle 803.m0%4cHOCMUL.

OmnyO6smkyiiTe IpUMeYaHUs U yueOHbIe BepCcuu mepe] (pakTUUeCcKUM 00HOBJIEHHUEM, YTOOBI 130eskaTh
JIOTIOJTHUTEJIFHBIX 00pAIIeHUH B CIIy:KO0Y TIOIIePIKKA.
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[Noaaep>kka nocie 06HOBAEHMS

[Tpu mranpoBaHuy 0OHOBJIEHHUS [IOMHHTE, UTO II0CJIe (PAKTHUECKOTr0 OOHOBJIEHHUS IIOTPEeOyeTCst IePHoT
MOAJEPIKKN KJINEHTOB, KOTOPHIM MOXeT IIOTPe00BAThCS OMOIIE B PEIleH’H IIPO0JIeM UIN IIOSCHEHHS.
HasznaubTe KOHTAKTHBIE JIULIA CIIYKOBI HOIIEPKKN U COOOIIUTE NX MMEHA I0JIL30BATEeIIM HpoeKTa. Poib
KOHTAKTHOTO JIAIA BRJIIOYAET pelleHne IpodIeM 1 OTBET Ha BOIIPOCHI 10 PyHKIIMOHAIbHOCTH].
KonTakTHbIE JIHITA JOJKHBL XOPOIIO 3HATH HOBBIE BO3ZMOYKHOCTH 1 M3MEHEHNs, IPEeICTABICHHbLIE B HOBOM
Bepcun. PaceMoTpuTe 0praHM3aIino 00yYeHns CIeIUAINCTOB II0 HOAAEPKKY A1 BEIIIOJIHEHUS dTOM
3a1a4m.

Kpome Toro, moseT moTpeboBaThCs IIOATOTOBKA CHCTEMBI OTCICKUBAHUA Ne(PEeKTOB Ha IIEPHOL
TIOITEPSKKH.



