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Project Settings - CRM One World H @ @
Save Done Cancel

* Project Type: PFM - Project

Description:

Select a policy to Cost and Effort
configure

Resource Load Settings
Project Fields

Work Load Category: -
Work Plan
@ Staffing Profile represents the work load imposed by the project

Request Types a It is recommended that you use the staffing profile as the planned work load for your project. This allows the project manager to plan and

schedule the project in phases without concemn that the resources will appear unutilized
Scheduling

In this option, the staffing profile represents both planned and actual resource load. Planned load is always entered directly on the stafiing
Schedule Health profile. Actual load can be entered directly on the staffing profile or on the work plan or time sheets
&) Enter actuals directly on the staffing profile

Cost and Effort . : N I .
I @ Use actual information from the work plan and Time Management when viewing actuals in the staffing profile

Cost and Earned Actual Effort must be tracked on the work plan in order to use this option
Value Health @ Work plan task assignments represent the work load imposed by the project
This option is only recommended for short projects when the work plan is fully defined and scheduled

Micrasoft Project Scheduled Effort and Actual Effort must be tracked on the work plan in order to use the work plan as work load

Integration 5
Scheduled Effort in the Work Plan
Staffing Profile Use Scheduled Effort during planning
Assignments Tracking Scheduled Effort in the work plan is required when automatically calculating planned costs or when the work plan represents
resource work load
Project Health @ Automatically calculate Scheduled Effort
ssus Health » Manually enter Scheduled Effort per task assignment

Allow override of effort calculation made in the work plan
Task Auditing

Actual Effort in the Work Plan

Project Overview
Track Actual Effort per resource assignment

Layout Tracking Actual Effort in the work plan is required when automatically calculating actual costs, when using Time Management to track

Project S it actuals against the work plan, or when the work plan represents resource work load
roject Security - :
Require resources to enter % Complete along with actual effort

HP Senvice If this option is selected, when a resource enters actual effort for an assigned task (on time sheets or elsewhere), the resource must also
specify a non-zero value for % Complete. If this option is not selected, resources do not need to specify % Complete, and project managers

Manager can specify it later

Key: Policies are [] Track Estimated Remaining Effort per resource assignment
inherited from Tracking Estimated Remaining Effort is not allowed when using Time Management to track actuals against the work plan at a summary task

Project Type and or project level. Once actuals have been entered, this option cannot be deselected
cannot be altered
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