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= Summary

Project No.:

33919

‘Business Unit: Created By:
Corporate v Andy Miller

‘Project Name:
Enterprise Applications

*Executive Overview:
Sample overview

“Driving Process: Status:
PP - Project Delivery v

Pending Project Manager Assignment

Project Dependencies

= Project Details

‘Executive Sponsor:

“Business Objective:

Andy Miller s Increase global market penetration =
‘Project Class: “Asset Class:

[Growtn v Transactional v
‘Project Size:

|Large v‘

Sponsor Department: “Business Units Affected:

|Cornorate v‘ Corporate =)
‘Primary Beneficiary: Vendors Involved:

|Curunrate v‘ E]
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A2 R I ARG 9K SR 35 H e 21 B B

R XSy B R L TARRAC L, I i n] LAAE PPM AR & Hp 5 U 375 3K
AL FLREAT 5 o

A RMTE R IEBF TAE GG B 748, 762 L (HP Project Management
Configuration Guide) -

=Rl = ik =

T H ks it PPM Center () TARWUAE . I TARRSAE N S B N A
AXAT, DAMERLrAE HP T H A BRG], (HARE oz TR, W] B
Feabar A € XUV AL H AT AR LR AT it i 20 Bk mr ARG
FOAE CTUH G GO “IH PSR IR LR BUR R
SE XL 7 BUE ] LI v] G o

A R MTE RN TAFE VN B PR, 152 0L (HP Project Management
Configuration Guide) -

fe &1 H =itz
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= Summary

JQBEE|2BW§
M

‘Scope Change Status:
FRAL
Created By: Assigned To:

Admin User a
“Project:
\ | =

Priority: “CR Level: “Business Impact Severity:

[] [ ] ~

*Description:

= Scope Change Details

Assigned Release: Target Implementation Date:
\ |

Detailed Description:

Benefit of Proposed Change:

Alternatives:

List of Impacted Deliverables:

Impact Summary:

Impact Surmmary |

Financial Impact: Schedule Impact (in days):
3
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IV

o DI T AR,

A IR LT H P f1E KRB TAERBLE V18, 1HZ 0L (HP Project
Management Configuration Guide) -

wEDIHZEE!
JAE T #RE AR A H 28R, T H 2R AT BR A s S T B H
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A RNC B SAE ST A PRGN E, WS (HP W54 30 46 79) .

% E HP B8 BB E K

FHRETEFER

RLAE I [a) 5, HP IR Ja) % BT LS HP I 8 BRES S H], AR
VEAN I AV A2 B N BN . I AL B AT B R — 2 Atk ol At
PR, AT U] F SRS AN IR A o

F BRI H SR 158 i HP I 1A) 7 AR B B8, AHAEAE A HP I ]
AR IO H AR IR TAEWE N7, NAROR B SR (E HP I [R]85 B
BCE A IR ZAE . AR R, 1S W (HP ISR ] 45 79)
F1 {HP Time Management Configuration Guide) -
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