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Documentation Updates

This manual’s title page contains the following identifying information:

m  Software version number, which indicates the software version

m  Document release date, which changes each time the document is updated

m  Software release date, which indicates the release date of this version of the software

To check for recent updates, or to verify that you are using the most recent edition of a document,
go to: http://ovweb.external.hp.com/lpe/doc_serv/.

You will also receive updated or new editions if you subscribe to the appropriate product support
service. Contact your HP sales representative for details.



Support

Mercury Product Support

You can obtain support information for products formerly produced by Mercury as follows:

If you work with an HP Software Services Integrator (SVI) partner (www.hp.com/
managementsoftware/svi_partner list), contact your SVI agent.

If you have an active HP Software support contract, visit the HP Software Support site and use
the Self-Solve Knowledge Search to find answers to technical questions.

For the latest information about support processes and tools available for products formerly
produced by Mercury, we encourage you to visit the HP-Mercury Software Support web site
at: support.mercury.com.

Contact your HP Sales Representative if you have additional questions.

HP Software Support

You can visit the HP Software Support web site at www.hp.com/managementsoftware/services.

HP Software online support provides an efficient way to access interactive technical support
tools. As a valued support customer, you can benefit by using the support site to:

Search for knowledge documents of interest

Submit and track support cases and enhancement requests
Download software patches

Manage support contracts

Look up HP support contacts

Review information about available services

Enter into discussions with other software customers

Research and register for software training

Most of the support areas require that you register as an HP Passport user and sign in. Many also
require a support contract. To find more information about access levels, go to: www.hp.com/
managementsoftware/access_level.

To register for an HP Passport ID, go to: www.managementsoftware.hp.com/passport-
registration.html.
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1 HP-Supplied Reports

The following table lists the reports provided as part of PPM Center.
Availability depends on having the appropriate licenses, security group
assignment, access grants, and products.

In the table, the subheadings are alphabetized categories, and the reports are
alphabetized within each category. The table indicates which reports are
available in two categories, and such reports are described in more detail in the
first of the two categories.

If a report had a different name in version 6.0 or 7.0, the previous name is
indicated in the Report Name column after the new name. For comprehensive
listings of entities that have been added, renamed, or deleted in PPM Center
versions 7.0 and 7.1, see the What’s New and What’s Changed document.

) Users must have the System: Submit Reports access grant to view or submit any
report, in addition to required security groups shown in the following table.

Required

License Required Security Group | Description

Report Name

Administrative category

One or more of the
following security groups:
m PPM Administrator

m PPM All Access Grants
m  PPM Billing Manager
m PPM Cost Manager Ensures that contacts are
= PPM Demand Management | properly defined. Detects all
Administrator users with no corresponding
= PPM Demand Manager contact record, and creates one
1 Contact Configuration | ™ PPM Deployment for them. Also corrects

Synchronization Management Administrator

discrepancies between user and
contact data.

Also available for the Resource
Management category.

PPM Program Manager
PPM Project Manager

PPM Resource Manager
PPM Service Security Group
PPM Team Manager

PPM Time Administrator
PPM Time Manager

PPM User

PPM User Admin




Report Name

Required
License

Required Security Group

Description

Data Source
Detail

Configuration

Shows the configuration details of
one or more data sources.
Provides all filter fields, displayed
columns, query, and what uses
each data source.

Import Requests

Configuration

Validates and loads request data
from the open interface tables into
the data model.

Import Users

User
Administration

Imports data from the user
interface tables or an LDAP
server.

Lookup Types

Configuration

Shows the configuration details of
one or more lookups.

Notification
History

Configuration

Shows notifications that have
been sent or are pending.

Object Type
Detail

Configuration

Shows the configuration details of
one or more object types.
Includes detailed information
about each field and command
associated with selected object
types. Also useful for debugging
deployment problems.

Overview
Section Detalil

Configuration

Shows the configuration details of
one or more Overview Sections.
Provides all filter fields, displayed
columns, query, security, URLs,
and which users use each
Overview Section.

Portlet Definition
Detail

Configuration

Shows the configuration details of
one or more Portlet Definitions.
Details all preferences, display
options, access, and help for
each Portlet Definition.

10

Report Type
Detail

Configuration

Shows the configuration details of
one or more report types.
Includes detailed information
about each field and command
associated with selected report
types. Also useful for debugging
report submission problems.
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Required

Report Name License Required Security Group | Description
Shows the configuration details of
one or more request header

11 Request H.eader Configuration types. Useful for audltlng your

Type Detail setup as well as debugging
problems related to specific
request header types.

Shows the configuration details of
one or more request types.
12 Rquest Type Configuration Details all custom fields, possible

Detail .
statuses, default logic, and
commands for each request type.

Run Field Runs field-level security-related

13 | Security Configuration denormalization tasks for

Denormalization particular entities.

Run PPM Imports data from the

o User o L
14 | Organization Administration organization unit interface tables
Unit Interface or an LDAP server.
Run PPM Validates and loads package data
15 | Package Configuration from the open interface tables into
Interface the data model.
Validates and runs workflow
Run Workflow transach_ons based on data
16 | Transaction Configuration present in the workflow open
interface tables. Used to kick off

Interface .
process steps from outside the
end-user screens.

Shows the configuration details of
one or more security groups.
17 Security Group User Includes user membership,

Detail Administration workflow step access, and screen
access levels for each selected
group.

SOX - Security Provides the history of security

18 Any
Change changes.
. Lists users with multiple roles
19 SO.X X Secunty Any through security groups linked to

Validation
workflow steps.

Shows the configuration details of
20 Special Any one or more special commands.

Command Detail

Useful for debugging execution
problems.

HP-Supplied Reports



Report Name

Required
License

Required Security Group

Description

21

Synchronize
Meta Layer

Configuration

Assesses or synchronizes the
Meta Layer.

22

User Data Detail

Configuration

Shows the definition of custom
user data fields. Output is
grouped by user data entity and
lists all fields for each entity and
any referenced validations.

23

User Detail

User
Administration

Shows the configuration details of
one or more users. Includes
header details as well as security
group membership.

Also available for the Resource
Management category.

24

Validations

Configuration

Shows the configuration details of
one or more validations.

25

Workflow Detail

Configuration

Shows the configuration details of
one or more workflows. Includes
all workflow steps and their
possible outcomes, transitions,
and notifications. Also useful for
analyzing workflow processes.

26

Workflow
Statistics

Configuration

Shows workflow statistics, such
as percent usage of a particular
workflow, average/maximum/
minimum completion times,
percent step traversal, and so
forth.

Demand Management category

27 | Contact Detail Demand Shows the details of one or more
Management contacts.

Shows the demand creation
history by period and by various

8 Demand Demand demand fields. Useful for

Creation History | Management exporting request data to

Microsoft® Excel or other data
analysis tools.

10 Chapter 1



Report Name

Required
License

Required Security Group

Description

29

Historical SLA
Violations

Demand
Management

Shows the historical SLA
violations period by various
demand categories. Useful for
exporting request data to
Microsoft Excel or other data
analysis tools.

30

Request Detail

Demand
Management

Audits the details of one or more
requests. Includes header and
detail information, notes, and
status for each selected request.

31

Request Detail
(Filter by Custom
Fields)

Demand
Management

Audits the details of one or more
requests, which can be filtered by
a request type's custom field
values. Includes header and
detail information, notes, and
status for each selected request.

32

Request History

Demand
Management

Audits the transaction history of
one or more requests. Details the
complete history of the request
workflow and fields configured for
auditing, showing every status
change (date, time, user
responsible) for every step
traversed.

33

Request Quick
View

Demand
Management

Shows a quick summary of open
and closed requests, categorized
by priority. Also shows request
activity for the current week and
other selected information.

34

Request
Summary

Demand
Management

Categorizes and tallies requests
based on flexible criteria. Lists
total counts, and optionally
subtotal counts, for the categories
selected.

35

Request
Summary (Filter
by Custom
Fields)

Demand
Management

Categorizes and tallies requests
based on flexible criteria. Lists
total counts, and optionally
subtotal counts, for the categories
selected.

HP-Supplied Reports
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Required

Report Name License Required Security Group | Description
Shows satisfied demand history
- by period and by various demand
Satisfied Demand . ;
36 Demand History | Management fields. Useful for exporting

request data to Microsoft Excel or
other data analysis tools.

Deployment Management category

37

Compare
Custom
Database Setup

Deployment
Management

Compares custom aspects of two
databases (either SQL Server or
Oracle®). With this report it is
possible to compare actual data
as well as object definitions.

38

Compare
Filesystem
Environments

Deployment
Management

Compares the directory structure
and files of two computer file
systems. Reports either all files or
differences only, as filtered by
owner, permissions, content, file
type, or directory name.

39

Compare MS
SQL Server 7
Environments

Deployment
Management

Compares the data model and
database objects (tables, views,
procedures, and triggers) of two
Microsoft SQL Server 7
databases. Reports either all
objects or differences only.

40

Compare Oracle
Environments

Deployment
Management

Compares the data model (tables,
indexes, and so forth) and
database objects (packages,
views, triggers, and so forth) of
two Oracle schemas. Reports
either all objects or differences
only.

41

Distribution
Detail

Deployment
Management

Shows the contents and results of
a particular distribution of a
release. Useful for a high-level
view of a distribution and
analyzing execution results.

42

Environment
Comparison

Deployment
Management

Compares the configuration
details of multiple environments.
Queries every main environment
field and application specified,
and reports differences.

12
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Report Name Eig::'s;ed Required Security Group | Description
Compares the migration history of
multiple environments. Lists

. objects that were migrated into

Environment o .

. Deployment one specified environment but not
43 | Comparison by

Objects Migrated Management thg other,'and can also flag
objects migrated into both
environments but at different
times.

Shows the configuration details of
one or more environments.

Environment Deployment Includes attributes of environment

44 .

Detail Management hosts, databases, and
applications. Encrypted
passwords are not displayed.

One or more of the
following security groups:
m PFM - Finance Review Board
m PFM - IT Steering Committee
m PFM - Standards Committee
m PPM 6.0 Upgrade
Workbench Access
m  PPM Administrator
m PPM All Access Grants
m  PPM Billing Manager
® PPM Cost Manager Shows the configuration details of
Environment Deployment = PPM Demand Management one or more en.vironment groups.
45 . Administrator Details the environments and
Group Detail Management o
m PPM Demand Manager applications encompassed by the
m PPM Deployment group.
Management Administrator
m PPM Program Manager
m  PPM Project Manager
m  PPM Resource Manager
m  PPM Service Security Group
m PPM Team Manager
m PPM Time Administrator
m PPM Time Manager
m PPM User
m PPM User Admin
Tracks migration activity in a
specific environment. Lists
46 Environments / Deployment objects that have been migrated

Objects Detail Management to one or more specified
environments, grouped by
environment.

HP-Supplied Reports
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Report Name

Required
License

Required Security Group

Description

47

Object History

Deployment
Management

Tracks the movement of specific
types of objects through your
processes. Lists all executions for
a given object type and date
range.

48

Objects /
Environments
Detail

Deployment
Management

Tracks migration activity in a
specific environment. Lists
objects that have been migrated
to one or more specified
environments, grouped by object

type.

49

Package
Change History

Deployment
Management

Audits the package changes and
includes assignment information,
line order, and line details for
each selected package.

50

Package Details

Deployment
Management

Audit the details of one or more
packages. Includes header
information, notes, and line
details for each selected
package.

51

Package History

Deployment
Management

Audits the transaction history of
one or more packages. Details
the complete workflow history for
each package line, showing every
status change (date, time, user
responsible) for every step
traversed.

52

Package Impact
Analysis

Deployment
Management

Analyzes the impact of a given
package based on audit history.
Lists information such as other
packages containing the same
objects, missing objects that were
potentially relevant in previous
packages, and so forth.

53

Packages
Pending

Deployment
Management

Generates a worklist of packages
pending user action. Lists key
details about open packages with
pending activity, facilitating work
prioritization, monitoring, and
quick action decisions.

54

RCS Check In

Deployment
Management

If you use PPM Center and RCS,
checks a file into the RCS
repository.

4
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Report Name

Required
License

Required Security Group

Description

55

RCS Check Out

Deployment
Management

If you use PPM Center and RCS,
checks out a file from RCS
repository.

56

Release Detail

Deployment
Management

One or more of the
following security groups:

PFM - Finance Review Board
PFM - IT Steering Committee
PFM - Standards Committee

PPM 6.0 Upgrade:
Workbench Access

PPM Administrator
PPM All Access Grants
PPM Billing Manager
PPM Cost Manager

PPM Demand Management
Administrator

PPM Demand Manager

PPM Deployment
Management Administrator

PPM Program Manager
PPM Project Manager

PPM Resource Manager
PPM Service Security Group
PPM Team Manager

PPM Time Administrator
PPM Time Manager

PPM User

PPM User Admin

Shows the contents of a release.
Lists all requests, packages, and
distributions associated with a
release.

57

Release Notes

Deployment
Management

Audits all requests and packages
contained in a release. Can be
used to create a list of bugs fixed
and patches applied within a
specific release.

Financial Management category

Shows the costs for the project
and the activities with which the
costs are associated. Labor and

5g | Project Cost Project non-labor costs are included in
Breakdown Management the totals
Also available for the Project
Management category.
i . Shows cost details for a project.
59 Project Cost Project Al ilable for the Proiect
Details Management SO avallable for the Frojec

Management category.

HP-Supplied Reports
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Report Name

Required
License

Required Security Group

Description

Project Management category

Baseline

Comparison Project Compares the current schedule to
60 (pre:viously Management a basgllne or compares

Project Schedule baselines.

Change)

Proiect Cost See Project Cost Breakdown
61 BreJakdown on page 15 in the Financial

Management category.
. See Project Cost Details

g2 | Project Cost on page 15 in the Financial

Details

Management category.

Resource Managemen

t category

See Contact Synchronization

63 Contact o on page 7 in the Administrative
Synchronization
category.
64 | User Detalil See _L/§er D_eta//on page 10 in the
Administrative category.
Shows information about work
. . allocations from HP Time
65 Work. Allocation | Time Management.
Details Management

Also available for the Time
Management category.

Time Management category

Actual Time Time Shows actual time information by
66 . . )
Summary Management a variety of groupings and filters.
67 Delinquent Time | Time Shows information about
Sheets Management delinquent time sheets.
Shows detailed information for
68 Time Sheet Time one or more time sheets. Includes
Details Management work item information and time
reported against each work item.
Time Sheet Time Shows time sheet information by
69 . ) )
Summary Management a variety of groupings and filters.
Work Allocation See Work A_/locat/on Details
70 ) on page 16 in the Resource
Details
Management category.
16 Chapter 1



2 HP-Supplied Portlets

The following table lists the portlets provided as part of PPM Center.
Availability depends on having the appropriate access grants and products.

In the table, the subheadings are alphabetized categories, and the portlets are
alphabetized within each category. The table indicates which portlets are
available in two categories, and such portlets are described in more detail in the
first of the two categories.

Many of the portlet names in the table are links to corresponding example
screenshots in Chapter 3, Portlet Examples, on page 31.

If a portlet had a different name in version 6.0 or 7.0, the previous name is
indicated in the Portlet Name column after the new name. For comprehensive
listings of entities that have been added, renamed, or deleted in PPM Center
versions 7.0 and 7.1, see the What’s New and What’s Changed document.

Portlet Name Required Access Grant | Description
Financial Management category
One or more of the
following Financial Mgmt:
1 Budget to Budget acce§s grants: Shows a stacked bar chart of budget
Comparison " EditAll Budgets comparisons.
m  Edit Budgets
m  View All Budgets
m View Budgets
Shows a list of projects that meet your filter
criteria, with capitalized cost information. If
you want this portlet to list the source data
o . , _ . for any of the graphical Capitalized Project
5 Capitalized Project Portfolio Mgmt: Portfolio Timelines, Impairment Risks, or Total
Breakdown Manager Exposure portlets, use the same filter
criteria in this portlet and those.
Also available for the Portfolio Management
category.
Shows a Gantt chart for projects with
o ) . _ . capitalized costs, with start date, end date,
3 Clapltgllzed Project Portfolio Mgmt: Portfolio and health of each project.
Timelines Manager . )
Also available for the Portfolio Management
category.

17



Portlet Name

Required Access Grant

Description

Portfolio Mgmt: Portfolio

Shows a pie chart of active projects that
have capitalized costs, chosen by project

4 | Impairment Risks Manager health and sorted by project.
g Also available for the Portfolio Management
category.
One or more of the | Shows a program’s planned labor,
following F|nar10|al Mgmt: | non-labor, and total costs and
5 | Program Cost access grants: corresponding actuals.
Summary m Edit Work Plan Cost Data .
_ _ Also available for the Program
m  View Project, Program, and M t cat
Time Sheet Cost Data anagement category.
One or more of the
following Flntarmal Mgmt. Shows a project’s planned labor, non-labor,
6 | Project Cost Summary acce§s grants: and total costs and corresponding actuals,
® Edit Work Plan Cost Data as well as earned value data.
m View Project, Program, and
Time Sheet Cost Data
One or more of the
following Financial Mgmt:
7 Proj ept Current Cost access grants: Analyzes current cost metrics for projects.
Metrics m Edit Work Plan Cost Data
m  View Project, Program, and
Time Sheet Cost Data
Shows a pie chart of active projects that
, _ ) have capitalized costs, grouped by the
8 | Total Exposure ’I:A(;rrt]f:h(e)ngmt. Portfolio health of the project.
g Also available for the Portfolio Management
category.
Packages category
One or more of the Shows all packages created by, or
following Deployment . .
) ) assigned to, the current user. Provides the
Mgmt: access grants: o : .
9 | My Packages Edit All Pack ability to drill down on any package to view
" Edf A kac ages its details, such as the workflow status and
" Edit Packages package lines.
m View Packages
One or more of the Shows activity information about the
following Deployment number of deployments (package line
o Mgmt: access grants: execution step transactions) completed
10 | Package Activity m Edit All Packages during the last three weeks. Provides the
m Edit Packages ability to drill down to any object type or
m View Packages environment to view the included packages.
18 Chapter 2



Portlet Name

Required Access Grant

Description

11

Package List

One or more of the
following Deployment
Mgmt: access grants:
m  Edit All Packages

m  Edit Packages

m View Packages

Shows general information about PPM
Center packages, such as their description
and status.

12

Package References

One or more of the
following Deployment
Mgmt: access grants:
m  Edit All Packages

m  Edit Packages

m View Packages

Shows the references that are attached to
the package based on filters such as
reference types, relationship, and the time
period when they were added.

13

Package Summary Bar
Chart

One or more of the
following Deployment
Mgmt: access grants:
m  Edit All Packages

m  Edit Packages

m View Packages

Shows a bar chart summary of packages.

14

Package Summary Pie
Chart

One or more of the
following Deployment
Mgmt: access grants:
m  Edit All Packages

m  Edit Packages

m View Packages

Shows a pie chart summary of packages.

15

Pending Deployment

One or more of the
following Deployment
Mgmt: access grants:
m  Edit All Packages

m  Edit Packages

m View Packages

Shows general information about packages
that have not been deployed and provides
visibility into scheduled or required package
migration.

Portfolio Management categ

ory

One or more of the
following Portfolio Mgmt:
access grants:

Shows a bar chart of the breakdown of

16 | Budget by Asset Class . , _ budget by asset class for a what-if scenario
= Edit All Scenario Comparisons | g5 an existing scenario comparison.
m  Edit Scenario Comparison
m View Scenario Comparison
One or more of the
following Portfolio Mgmt: Shows a bar chart of the breakdown of
17 Budget by Business access grants: budget by business objective for a what-if

Objective

m  Edit All Scenario Comparisons
m  Edit Scenario Comparison
m View Scenario Comparison

scenario from an existing scenario
comparison.

HP-Supplied Portlets
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Portlet Name

Required Access Grant

Description

Budget by Project

One or more of the
following Portfolio Mgmt:
access grants:

Shows a bar chart of the breakdown of
budget by project class for a what-if

18 Class m Edit All Scenario Comparisons | scenario from an existing scenario
m  Edit Scenario Comparison comparison.
m View Scenario Comparison
One or more of the
following Portfolio Mgmt: Shows a stacked bar chart of operating
19 | Budget Summary acce§s grants:. . expenses and.capltal expenses fora _
m Edit All Scenario Comparisons | What-if scenario from an existing scenario
m Edit Scenario Comparison comparison.
m View Scenario Comparison
Capitalized Project See Cap/ta//_zed Prqject Breakdown
20 on page 17 in the Financial Management
Breakdown
category.
Capitalized Project See Capltal{zed Prqject Tlmellnes
21 | 0 on page 17 in the Financial Management
Timelines
category.
One or more of the
;ﬂfg?gr:;)go"o Mgmt. Shows a bar chart of cost/benefit analysis
22 | Cost Benefit Analysis Edi AI? N ] for a what-if scenario from an existing
] d!t Sceharlo ComParlsons scenario comparison.
m  Edit Scenario Comparison
m View Scenario Comparison
For the current portfolio of all proposals,
projects, and assets, shows a bubble chart
23 | Current Portfolio Map Portfolio Mgmt: Portfolio that is highly configurable in terms of the
Manager metrics represented by the horizontal and
vertical axes and by the sizes and colors of
the bubbles.
24 | Impairment Risks S_ee Impa:rment Risks on page 18 in the
Financial Management category.
Shows a bar chart of monetary metrics for
) Portfolio Mgmt: Portfolio the proposals, projects and assets in the
25 | Portiolio By Category Manager current portfolio, ordered by a selected
category.
One or more of the
following Portfolio Mgmt: Shows a line graph, per period, of the
26 | Total Budget accegs grants:. . budget re_quwemeljt and avallabl_llty for all
m Edit All Scenario Comparisons | the what-if scenarios from an existing
m Edit Scenario Comparison scenario comparison.
m View Scenario Comparison
20 Chapter 2



Portlet Name

Required Access Grant

Description

27 | Total Exposure

See Total Exposure on page 18 in the
Financial Management category.

28 | Total Resource

One or more of the
following Portfolio Mgmt:
access grants:

m  Edit All Scenario Comparisons
m  Edit Scenario Comparison

m View Scenario Comparison

Shows a line graph, per period, of the
resource requirement and availability for all
the what-if scenarios from an existing
scenario comparison.

Program Management category

Issue List

29 | (previously
Program Issue List)

One or more of the
following Demand Mgmt:
access grants:

m  Edit All Requests

m  Edit Requests

m View Requests

Lists the open issues for a program.
Also available for the Requests category.

Program Cost

30 Summary

See Program Cost Summary on page 18 in
the Financial Management category.

31 | Program List

One or more of the
following PMO: access
grants:

m  Edit All Programs

m  Edit Programs

m View Programs

Displays the programs and their summary
conditions.

32 | Program Project List

One or more of the
following PMO: access
grants:

m  Edit All Programs

m  Edit Programs

m View Programs

Shows projects within a specified program.

Also available for the Project Management
category.

33 | Program Risk List

One or more of the
following Demand Mgmt:
access grants:

m  Edit All Requests

m  Edit Requests

m View Requests

Shows open risks associated with a
program.

Also available for the Requests category.

Program Scope

34 Change List

One or more of the
following Demand Mgmt:
access grants:

m  Edit All Requests

m  Edit Requests

m View Requests

Shows open scope change requests
associated with a program.

Also available for the Requests category.

HP-Supplied Portlets
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Portlet Name

Required Access Grant

Description

Project Management category

One or more of the
following Project Mgmt:
access grants:

Shows all of the project tasks assigned to
the user that have status of Ready or In
Progress and a scheduled start date within

35 | My Tasks = Edit All Projects two weeks of the current date.
Edit Project: . .
" SditFrojects Also available for the Time Management
m Update Tasks t
m View Projects category.
36 | Program Project List See Program Project List on page 21 in the

Program Management category.

One or more of the
following Project Mgmt:
access grants:

Shows a Gantt chart of projects, tasks, and
milestones and can be configured based on
such criteria as project and task states,

37 | Project Gantt " Eg?t '2" Projects schedule, and resource assignments.
" Edit Projects Provides the ability to drill down into project
" Update Tasks and task details.
m View Projects
One or more of the
following Project Mgmt:
Project Health Pie access grahts: Shows a pie chart summary of projects by
38 m  Edit All Projects

Chart

m  Edit Projects
m  Update Tasks
m View Projects

health.

39

Project List

One or more of the
following Project Mgmt:
access grants:

Edit All Projects

m  Edit Projects

m  Update Tasks

m View Projects

Shows general information about PPM
Center projects, such as how close they are
to completion and their scheduled finish
date.

40

Project Timelines

One or more of the
following Project Mgmt:
access grants:

m  Edit All Projects

m  Edit Projects

m Update Tasks

m View Projects

Shows an overview of the timelines for a
set of projects.

22

Chapter 2



Portlet Name

Required Access Grant

Description

41

Resource Assignments

One or more of the

following Resource Mgmt:

access grants:
m  Edit All Resources

m  Edit only resources that |
manage

m View all resources

m View my personal resource
info only

Shows the packages, requests, and tasks
assigned to a set of users.

42

Resource Gantt

One or more of the
following access grants:
® Demand Mgmt:

- Edit All Requests

- Edit Requests

- View Requests
m  Project Mgmt:

- Edit All Projects

- Edit Projects

- Update Tasks

- View Projects
m Resource Mgmt:

- Edit All Resources

- Edit only resources that |
manage

- Edit Staffing Profiles
- View all resources

- View my personal resource
info only

Shows a Gantt chant reflecting the work
Items (including requests, tasks,
milestones, and staffing profiles) assigned
to selected resources. Provides the ability
to drill down into work item details.

43

Summary Task List

(previously
Project List)

One or more of the
following Project Mgmt:
access grants:

Edit All Projects

Edit Projects

Update Tasks

View Projects

Displays general information about
summary tasks, such as how close they are
to completion and their scheduled finish
date.

Req

vests category

44

Assignment Queue

One or more of the
following Demand Mgmt:
access grants:

m  Edit All Requests

m  Edit Requests

m View Requests

Provides quick assignment capabilities
from the PPM Dashboard for demand
managers.

HP-Supplied Portlets
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Portlet Name

Required Access Grant

Description

45

Consolidated Demand

One or more of the

following Demand Mgmt:

access grants:
m  Edit All Requests
m  Edit Requests
m View Requests

Shows the demand placed on the user’s
organization.

46

Current Demand List

One or more of the

following Demand Mgmt:

access grants:
m  Edit All Requests
m  Edit Requests
m View Requests

Provides a personalizable list of the current
and future demand placed on an
organization or individual.

One or more of the

following Demand Mgmt:

access grants:

Shows the demand placed on an

47 | Demand by Category ) organization that can be grouped by
m Ed!t All Requests common demand categories.
m  Edit Requests
m View Requests
One or more of the
Zﬂg’;gggsg?nd Mgmt. Provides a personalizable list of the
48 | Demand List 9 | demand placed on an organization or

m  Edit All Requests
m  Edit Requests
m View Requests

individual.

See Issue List on page 21 in the Program

49 | Issue List
Management category.
One or more of the
following Demand Mgmt: Shows all requests created by or assigned
access grants: to the current user and provides a critical
50 | My Requests ) T .
m  Edit All Requests view into the most pressing requests and
m Edit Requests approaching deadlines.
m View Requests
One or more of the
following Demand Mgmt:
51 Open Requests by access grants: Shows the number of requests currently

Priority

m  Edit All Requests
m  Edit Requests
m View Requests

open, grouped by priority.

52

Program Risk List

See Program Risk List on page 21 in the
Program Management category.

53

Program Scope
Change List

See Program Scope Change List
on page 21 in the Program Management
category.

24
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Portlet Name

Required Access Grant

Description

One or more of the

following Demand Mgmt:

access grants:

Shows general activity information about
PPM Center requests, such as the number

54 | Request Activity Edit AlLR . of requests opened and closed during the

" Edft o equests last two weeks, and the number of open

- ) t Requests requests.

m View Requests

One or more of the

gggggrgﬁg?nd Mgmt: Shows general information about PPM
55 | Request List Edi AI?R ) Center requests, such as their description

" EditAll Requests and status.

m  Edit Requests

m View Requests

One or more of the

following Demand Mgmt: Shows the references that are attached to
56 | Request References access grants: the request based on filters such as

m  Edit All Requests
m  Edit Requests
m View Requests

Reference Types, Relationship, and the
time period when they were added.

57

Request Summary

One or more of the

following Demand Mgmt:

access grants:
m  Edit All Requests
m  Edit Requests
m View Requests

Shows information about groups of PPM
Center requests, such as their priority, type,
status, and the total number of requests for
each category. Provides the ability to drill
down to detailed requests.

58

Request Summary Bar
Chart

One or more of the

following Demand Mgmt:

access grants:
m  Edit All Requests
m  Edit Requests
m View Requests

Shows a bar chart that summarizes
requests.

59

Request Summary Pie
Chart

One or more of the

following Demand Mgmt:

access grants:
m  Edit All Requests
m  Edit Requests
m View Requests

Shows a pie chart that summarizes
requests.

60

SLA Exception Roll Up

One or more of the

following Demand Mgmt:

access grants:
m  Edit All Requests
m  Edit Requests
m View Requests

Shows the open requests that have
triggered SLA exceptions.

HP-Supplied Portlets
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Portlet Name

Required Access Grant

Description

Resource Management category

Analyze Assignment

61 Load

One or more of the
following Resource Mgmt:
access grants:

m  Edit All Resources

m  Edit only resources that |
manage

m View all resources

m View my personal resource
info only

Compares the workload for a group of
resources against their capacity on the
resources’ calendars.

Analyze Resource

62 Pools

One or more of the
following Resource Mgmt:
access grants:

m  Edit All Resource Pools

m  Edit Resource Pools

m View All Resource Pools

m View Resource Pools

Compares the anticipated demand for
resources (from the staffing profiles)
against the projected capacity of those
resources (from a resource pool).

63 | Resource Pool List

One or more of the
following Resource Mgmt:
access grants:

m  Edit All Resource Pools

m  Edit Resource Pools

m  View All Resource Pools

m View Resource Pools

Shows the list of resource pools.

Resource Request

64 Portlet

Shows the list of staffing profile positions to
be fulfilled by a resource pool manager.

65 | Staffing Profile List

One or more of the
following Resource Mgmt:
access grants:

m  Edit All Staffing Profiles

m  Edit Staffing Profiles

m View All Staffing Profiles

m View Staffing Profiles

Shows the list of staffing profiles.

Time Management category

Approve Time Sheets
(previously

Time Sheet Approvals,
or TMG - Time Sheet
Approvals)

66

Time Mgmt: Approve Time
Sheets

Shows all the time sheets that have time
sheet lines you can approve.

67 | My Tasks

See My Tasks on page 22 in the Project
Management category.

26
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Portlet Name

Required Access Grant

Description

68

My Time Sheets
(previously
TMG - My Time
Sheets)

One or more of the
following Time Mgmt:
access grants:

m  Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

m View Time Sheet Policies

m View Time Sheets

Shows your time sheets that cover the
number of time periods you specify.

69

My Work Items

(previously
TMG - My Work Items)

One or more of the
following Time Mgmt:
access grants:

m  Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

m View Time Sheet Policies

m View Time Sheets

Lists all the work items on the user’s open
time sheets, providing a snapshot of what
the user has been working on and to what
he has been charging time.

70

Time Sheet Totals by
Resource

(previously

TMG - Resource
Totals)

One or more of the
following Time Mgmt:
access grants:

m  Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

m View Time Sheet Policies

m View Time Sheets

Shows the time charged by a set of
resources, displaying the level of activity
(by time) in the current and previous time
periods for those users.

71

Time Sheet Totals by
Resource Group

(previously
TMG - Resource
Group Totals)

One or more of the
following Time Mgmt:
access grants:

m  Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

View Time Sheet Policies

m View Time Sheets

Shows the time charged by resource
groups, summarizing the totals of all the
resources in those groups, and displaying
the level of activity (by time) in the current
and previous time periods for those groups.

HP-Supplied Portlets
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Portlet Name

Required Access Grant

Description

72

Time Sheet Totals by
Work Item

(previously
TMG - Total Hrs by
Work Item)

One or more of the
following Time Mgmt:
access grants:

Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

View Time Sheet Policies
View Time Sheets

Shows detailed information on the time
allocated to and the time charged for
specific work items. Should not be used to
display information for all work items but for
a specific set based on filter criteria.

73

Time Sheet Totals by
Work Item, Resource
Group

(previously

TMG - Resource
Group Total by Work
Item)

One or more of the
following Time Mgmt:
access grants:

Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

View Time Sheet Policies
View Time Sheets

Shows the time charged by resource
groups, summarizing the totals of all the
resources in those groups, and splitting the
data by each specific work item.

74

Time Sheet Totals for
Direct Reports
(previously

TMG - Actuals for
Direct Reports)

One or more of the
following Time Mgmt:
access grants:

Approve Time Sheets
Close Time Sheets

Edit Time Sheet Policies
Edit Time Sheets

View All Time Sheets
(Summary Info Only)

View Time Sheet Policies
View Time Sheets

Shows the total time entered by all the
direct reports for a manager or set of
managers you specify.
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Portlet Name Required Access Grant Description

One or more of the
following Time Mgmt:
access grants:

Work Allocation Details | ® Approve Time Sheets Shows summary information on the work

75 | (previously " C'Cfse_T'me Sheets allocations defined in the system.
TMG - Work Allocation | ™ Ed!t T!me Sheet Policies Especially useful to see which allocations
Details) = Edit Time _Sheets are nearly used up or actually over budget.
m View All Time Sheets
(Summary Info Only)
m View Time Sheet Policies
m View Time Sheets
One or more of the
following Time Mgmt:
access grants:
Work Item Set Actuals | g approve Time Sheets Shows summary information at the Work
vs. Allocations ® Close Time Sheets Item Set level. Provides a snapshot of
76 | (previously = Edit Time Sheet Policies which projects or types of work you are
TMG - Work ltem Set | m Edit Time Sheets spending the most time on, as well as
Budget and Actuals) ® View All Time Sheets where you have budgeted the most time.

(Summary Info Only)
View Time Sheet Policies

m View Time Sheets

HP-Supplied Portlets
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3 Portlet Examples

The screenshots in this chapter are examples of particular portlets described in
Chapter 2, HP-Supplied Portlets, on page 17. The screenshots are organized by
category in the same order as presented in Chapter 2.

Some portlets are available in two categories in PPM Center. Where
applicable, the same examples of those portlets appear in both categories in
this chapter.

Financial Management Category

Budget to Budget Comparison

Budget To Budget Comparison
Preferences: Comparison of Allocation Budgets: Ops and Infra Budget using Alocated Budgets: ERF Service Pack

$ (in Thousands}

350
300 -
250 -
200 -

150 -

Jhonanani

Jan 07 Feb 0F Mar 07 Apr 07 May 07 Jun 07 JuloF Aug 07 Sep 07 Qct 07 Now 07 Dec 07
Month

Allocation Budgets:

W Ops and Infra Budget

Allocated Budgets:

M ERF Service Pack 2006 ERF Upgrade Il interreal e Sibe Rollout - IT

I airtain CRM

Capitalized Project Breakdown

Capitalized Project Breakdown
Project Hame & Project Manager Risk Carrying Value Total Planned Capital Planned Cost
1 ERP Service Pack - Sept Joseph Banks a $0.00 $21,00000 $44,000.00
2006
O T Defect process Teju krishna; Joseph a $0.00 $12,00000 $24,000.00
improvements Banks
Showing 110 2 of 2 Prev Next Maximize
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Program Cost Summary

Program Cost Summiary

Costs from Programy: Mzjor Infrastructure Activities

Cost Overview
Capital

Lahor

Mon-Labor

Total Charge

Operating
Labor
Mon-Labor
Total Charge

Program Total Charge

Costz are upto date az of 212307 0236 PM PET.

Eamed Yalue Details

Planned Actual
$1,311,120 0
$286,000 ki)
$1,597,120 0
Planned Actual
36,360 iS4 560
$20,000 0

$56,360  $814,560

$1,653,480  $314,560

Costs are usually recalculsted every 50 minutes.

Project Cost Summary

Project Cost Summary

Project Cost Health: B costs from Budget: ERP Upgrade

Labor
Mon-Lakor
Total Charge

Earned Value Summary

Planned Value: 1,304 600 .00
Earned Value: $746 650,00
14 ,560.00

Actual Cost:

Eamed ¥alue De

Sched Variance: ($557,920.00)
Cost Varlance:

Planned Actual
$1,335,46000  §&14,560.00
$294,000.00 $0.00

$1,620,480.00  $814,560.00

(F67 ,850.000
057 CPI: 0.4z

Project Current Cost Metrics

Project Current Cost Metrics
SPI

1.2

Target: CPland SPI> 1.0

0.4
0.4

Project Cost Health

@ red

ERP Upgrade
Project Manager: Joseph Banks; Teju Krishna
Start: 4/308 End: 11,2008
Budget: $1 523,480
Budget Actuals: $814 560
Total Baseline: $1,315 600
Actual Cost at Completion: §1,430,000
SPI:0.57 CPl: 092

Analyze
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Packages Category

My Packages

Package List

My Packages

Pkg
#A

30007
30008
30019
30029
30032

Workflow

DEY = TEST = PROD
DE% = TEST = FROD
DEY = TEST = PROD
DEY = TEST = PROD
DEY = TEST = PROD

Priority

Mormal
Mormal
Mormal
Mormal
Mormal

Description

Patch v3 migration test

Patch v4a migration test
Upgrade for release 7.0h
Patch v3 migration test

Assigned To

Caralyn Sayer
Caralyn Sayer
Carolyn Sayer
Hully Herpwood
Caralyn Sayer

Last
Updated

3607
Q260G
3BT
3BT
3BM07

Created By

Admin User
Addmin Liser
Admin Lser
Admin Lser
Admin User

Showing 1t0 5 0f § Prew Nest | bMaximize

Package List

Pkg
24
30007

30005

30019

30029

30032

Workflow

DEY =
TEST =
PROD

DEY =
TEST =
PROD

DEY =
TEST =
PROD

DEY =
TEST =
PROD
DEY =
TEST =
PROD

Priority

Hormal

Hormal

Hormal

Hormal

Hormal

Description

Patch w3
migration test

Patch wda
tmigration test

Upigrade for
release 7.0b

Patch w3
tigration test

Assigned
To
Caralyn
Saver

Caralyn
Saver

Caralyn
Sayer

Hally
Haywood

Caralyn
Sayer

Showing 110 5 of & Prev

Last
Updated

11 407

11 407

3707

3007

3707

Next

Created

By
Admin
User

Admin
User

Admin
Uszer

Admin
Uzer

Admin
Uzer

Iaximize

Package Summary Bar Chart

Portlet Examples

Package Sumimary Bar Chart

Holly Haywood - 1

caropn seyer ([ ¢

Total: 5 Packages

4
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Package Summary Pie Chart

| B 20% Holly Haywood [ 80z Carolyn Sayer

Total: 5 Paclkages
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Portfolio Management Category

Budget by Asset Class

) This example shows two Budget by Asset Class portlets that compare two scenarios
from a scenario comparison.

Budget by Asset Class - First Plan =

Preferences: Fitered by Comparizon Mame - Corporate Planni...
i)

140,000 —

120,000 —

100,000 —

20,000 —

0,000 —

0,000 —

20,000 —
0 e 1 1 1 e ——

Q4068 Q107 Q207 Q307 Q407 Q102 Q202

Informational . Infrastructure . Tranzactional

Budget by Asset Class - Second Plan

Preferences: Fitered by Comparizon Mame - Carporate Planni...

$)

200,000 —

150,000 —
100,000 —
0,000 — I
0- |1 ] 1 1 1 A —

Q4068 Q107 Q207 Q307 Q407 Q102 Q2028

Informational M Infrastructure M Transactional
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Capitalized Project Breakdown

Capitalized Project Breakdown

Project lame & Project Manager \ Risk | Carrying Value Total Planned Capital Planned Cost
1 ERF Service Pack - Sept Joseph Banks a $0.00 $21,000.00 $44,000.00
2006
O T Defect process Teju Krishns; Joseph ] $0.00 $12,000.00 $24,000.00
improvements Banks
Showing1t020f 2 Prew Next Maudmize

Cost Benefit Analysis

200,000 -

100,000

Cost Benefit Analysis

Preferences: Fitered by Comparison Mame - 2007 - sandbox. ..

500,000 —

400,000 —

Tl

0 07 Q2 07 (3 07 Q07 ¢ OB OF OB 3 OB (4 OB
O cost H Banafit

Current Portfolio Map

Current Portfolio Map

Preferences: Includz il active projects. Inchude &l active assets. Include no submittes propossls

Size of hubble indicates: Bucaet

Color of bubble indicstes: Business Objective

Risk

30—

25

20

Q@ Improve Sales 5%
D iNo Business Objectiver

Value

@ Increase Sales Productivity

@ Improve Sales Cold Call Success 5%
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Portfolio By Category

This example of a Portfolio By Category portlet is a Portfolio By Business Obj portlet,
which displays business objectives.

) Other Portfolio by Category portlets are:
m Portfolio By Project Class
m Portfolio By Asset Class

Portfolio By Business Ohj Edit
Preferences: Dizplay - 1 past period, 1 future period; Incl...

Budget §

16,000

12,000

8,000
4,000 -I
o ——— —— |

Improwe IT response time 10%
. Improve Sales 5%
W improve Sales Cold Call Success 5%

w107

L4 06
Wz aor

B \ncreaze Sales Productivity

(Mo Business Objective)

Total Budget

Total Budget

Preferences: Filtered by: Comparizon Mame - Preliminary - 20...
{# in 1,000"s)

400
380
300
2801

oo ———

] $ - = ¥
0y Q207 Q307 0407 0B D208 OIO0B 408
~B- hianual Scerario == Optimize for MPY
=@ Optimiza for Score Total Budget
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Program Management Category

38

Issue List

Issue List

Project &
ERP Upgrade
ERP Upgrace

ERP Upgrads

Issue | Priority Escalation Status
# Level

30082 Mormal Project Closed
3050 Critical Project My
30151 Mormal Project Iy

Description

development servers have not artived and
developers nsed

Company shutdown directly impacts
delivery timeline

Wiz need another cubs for cortractors
expected next morth

Showing 110 3 of 3 Prew Newt Maximize

Program Cost Summary

Program List

Program Cost Sumniary
Costs from Program: Major Infrastructure Sctivities
Cost Overview
Capital
Labar
Man-Lakor
Total Charge

Operating
Lahor
Mon-Labor
Total Charge

Program Total Charge

Costs are up to date &5 of 202307 02:36 PM PST. Costs are usually recalculsted every 60 minutes.

Eamed Yalue De

Planned Actual
$1,311,120 30
$286,000 30
$1,597,120 $0
Planne«d Actual
$36,360  $814 560
$20,000 30
$56,360  $314,560
$1,653,480  $814,560

Program List

Program Hame

Erterprise Business Apps
Major Infrastructure Activitiss

Relative
Priority

Program Manager

Carolyn Sayer
Carolyn Sayer

Program |lssues  Risks Scope
State Changes
Active O s O=20+
Mew o s O s 0

Showing 1102 0f 2 Prew Nest Maximize

Program Project List

Program Project List

Project Hame A

ooooo

Change Actualizat
ERP Upidracie

IT: Defect proces..
Internal Web Site
Internal Weh Site.

Project Manager

azUmaal
hanks;tkrishna
ibanks;tkrishna
ihanks

jhanks

Project
lio

30210
30018
30125
30016
30015

Shovwing 110 5 0f 6 Peew | Nest| Maximize
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Program Risk List

Program Scope Change List

Project Management Category

My Tasks

Program Project List

Portlet Examples

Program Risk List
Project & Risk | Probability Impact Status Description
# Level
ERP Ungrade 30064 Medium [11-25%] Lewel 1 Meany Resource drain dus to KTLO activities
ERP Upgrade 30065 Medium [11-25%)] Level 1 Mew Crg change management far the
project ks signit
IT: Defect process improvements 30221 Mhedium [11-25%] Level 2 Meany All departments must submit complete
requirements
IT: Detect procass mprovements 30247 Mecium [11-25%) Level 1 Classd Assigned developers want be
available during s..
Internal Wah Site Rollout - finance 30218 Meclium [11-25%] Lewel 2 Clased Limitee! time: to ressarch archived
data.
Showing 1to 5of 5 Prew  Newxt| Maximize
Program Scope Change List
Project A Scope | Severity Change Status Description
Change Request
# Level
Change Actualization Infiative 30245 Critical Level 1 e Mowe initiative back by one month to allow
for ..
ERP Upgracs 30066 High Level 1 Mesw Automate Revenue recognition deferral
timing ba..
Showing 1to 2 0f 2 Prew  Next| Maximize
My Tasks
Preferences: Tasks starting within 14 days, Tasks ready for my action;
Use Time Sheet: | David Jones - 9/16/06 - 9/30/06 v Edit Effort
Actual Start Actual ish Actual Effort (hrs) % Complete

Design Approval Scheduled: 9/21108 - 9122006 (2 days)
(-

Write Design Spees Scheduled: 9/18/08 - 9720106 (3 days)

(I

Reset Save

Wit lwvind
1100

Wit lwvind
no

Showing 1102 0f 2 Prev | Next Maxdimize

Program Project List

Project Hame & Project Manager

O  Change sctualizat... azumvealt

[ ERP Uporade ihanks;tkrishina
O 1T Defect proces jbanks;tkrishina
O  irternalish Ste jbanks

O irternal vk Stte... jhanks

Project
lio

30210
30018
30125
30016
30015

Showing 1105 0f 6 Prev | Nest| Maximize
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Project Gantt

Project Gantt
Fiterec bry: Project: IT: Defect process improvements; Time Range: Past & weeks, Mext 2 weeks; Includs in Gartt: Proj
Task Name | Feb 2007 [Mar 2007 [Aer 2007
19 [25 [0a [11 [is 25 [o1 o6 [i5 |FH |

& Bequirements Validated
| ¢ Datasaurce connection complete
[ Interface desin complete
| @ Development
| @ Rolloutto 0
Internal 94 complete
| @ BU Acceptance testing
# EU Training
Design the Uis
Investiate performance tools
Beview SOL standards

E—

Lo garhara Getty:Finn Gill

Final review and Iework

arbara Getry:Finn Gill

arbara Gemy:Richard Gom ez
arbara Gemy:Finn Gill

Barhara Getty

Showing 1ta 15 of 15 Prev xt

Project Health Pie Chart

7%

| B 72% Green

] 283 vellow

Total: 29 Projects
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Project List

Project List
Hame & Project | Work Plan % Complete Status Planned | Planned | Project
Ho Start Finish Manager
D Apple Proj 30224 20% - Active dun i, Jul31, Teju
2008 2007 Krizhna
D Consutting 30187 0% Assign Mov 1, Mar 31, Barhara
Project Project 2008 2007 Getty
Manager
] ERP Service 30081 46% Business Aug 1, Sep 30, Jozeph
Pack - Sept Readiness 2006 2008 Banks
2006 Sign-Oft
O erp somte 65% (N nos Jan 1, Dec 3,  Joseph
Upgrade 2006 2006 Banks; Teju
Krizhna
O Execution 30127 1T% - Diesign Jun 1, Aug 31, Jozeph
Phass - 2007 2007 Banks
Exposing
tfainframe
Account
Diata
D Exposze 30124 0% Business Jan 1, Mar 31, Joseph
hiztorical Readiness 2007 2007 Banks
mainirame Sign-Off
account
information
1 Finance 30090 0% Assign oot Jan 31, Teju
Specialized Project 2008 2007 Krizhna
Wieh Site Manager
Developmernt
O internaiwieh 30015 69% (MMM | Business  Junt, Aug 31,  Joseph
Site Rallout - Readiness 2008 2008 Banks
finance Sign-Off
O internalwieh 30018 0% [ | Deploy Jan 1, Mar 31,  Joseph
Site Rallout - 2008 2008 Banks
T
D Internal Web 30014 0% Azsign Mar 1, Jul31, Joseph
Site Rallout - Project 2007 2007 Banks
zales Manager
Showving 1o 10 of 18 Prev Mext zimize
Project Timeli
Project Timelines
Nanie | 2005 [2008
a4 Jat oz
T Developer Tools luprovement
1 —

Showing 1ta 10 of 15

Prev Next

Mandirmize:

Resource Gantt

Resource Gantt

Fittered! by, Resource: Gloria Nunez; Time Range: Past 2 weeks, Next 2 weeks; Include in Gantt: Tasks, Requests, Staff ...

| Tsep 2008

Name

[io [i7

[2a

Meed DE;

i Gloria Hunez
Gloria Nunez
_
Tasks: Ready: s In Progress: Bl Pending: [==d  Completed: =9  Exception: fmmml  Milestone: #  Staffing Profiles:
In Planning: mmm Active: [l Complered:; ]
Showing 1t 5of 5 Prew Next Maudmize

Portlet Examples
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Summary Task List

Summary Task List
Hame & % Complete Status | Sched | Sched
Start Finish
D Conwversions  93% _ Active Apri7, May
Track 2006 14,
2008
D Interfaces G7% __ Active Apri7, May
Track 2006 14,
2008
. Acceptance 0% Active Augy Sep
Tesling a0, ",
2006 2008
| Acceptance 0% Active Dec D
Testing 12, 2,
2006 2008
O Acceptance, 0% Active Jul10, Jul 13,
Training, 2007 2007
Follout
Showing 1to 5 of 137 Prey Mext flgxitmize

Requests Category

Consolidated Demand

Consolidated Demand
Preferences: o filters applied Grouped by: Demand Disposition
Total Effort
0~
60 -
50—
40
304
20+
10+
g
Mow 05 Dec 03 lan 0B Feb 0B tdar 06
W Gatisfied Backlog W Hew [ Scheduled
Manage This Demand
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Current Demand List

Current Demand List

Preferences: Demand Set Hame: Default Demand Set; and demand scheduled to start in the following per...

Showing 11012 0f 12 Preu| Mext

Request Humber Request Type Description Status Priority Assignedto User | Assignedto
A Hame Group
30121 DEM - Application irvertory courts da hew Critical il
Bug not transaction
details
30122 DEM - Application Cycle count soreen Mew MpHEl ill
Bug throws error
AN243 DEM - Application Loan details My High bhalbrook ITG Project Manager
Bug unavailable in IE
30244 DEM - Application Meedto upgradeta  Mew High noiddings
Bug latest available
wersion
30245 DEM - Initiative: Customer ste vists  hew High bsolomon IT Development
Team Leads
30248 DEM - Application Laptop DEMO Mew High Ffrankiin IT Development
Bug installstion is broken Team Leads
30250 DEM - Application Report generation is  New Critical boreer IT Development
Bug broken Team Leads
30251 DEM - Application Show vesting Mew High cwu ITG Resource
Enhancemesnt options ta users Manager
30252 DEM - Application Customer sales Meany MpHEl
Bug Web site links to
Demos broken
30253 DEM - Application invertary counts do Kew Marmal foill
Bug not transaction
details
30254 DEM - Application Cannct access Euro Mew Mo mal
Bug email groups
30256 DEM - Initistive This intiative Mewy Mormal cayer ITG Deployment
addreszes Phage 2 Management
of the overhaul Aedministrator

[ @ Export to Excel

Shovwing 11012 0f 42 Prew Nest

Demand by Category

This example of a Demand by Category portlet is a Demand by Department portlet.
) The portlet preferences include many other options for grouping and displaying
demand.

Demand by Bepartment
Preferences: Mo fiters applied Grouped by: Department

Depart ment
Corporate HR _ z
Comporate 17 [ 2
Manufacturing (TR :

Corporate Finance

Cammercial Banlking - 1

Corporate Marlketing

Commercial Banking Sales (MMM :

1
Total Requests

=
ra
(]

Portlet Examples



Demand List

Issue List

My Requests

Demand List

Preferences: Demand Set Name: Default Demand Set; Time Period: Marth

Showing 110 13 of 13

Request Humber Request Type Description Status Priority Assigned To Assigned To
A Hame User Group
30121 DEM - Application irvertory courts da hew Critical il
Bug not transaction
details
30122 DEM - Application Cycle count soreen Mew MpHEl ill
Bug throws error
AN243 DEM - Application Loan details My High bhalbrook ITG Project Manager
Bug unawailakle in .
30244 DEM - Application Meedto upgradeta  Mew High naiddings
Bug latest available
wersion
30246 DEM - Application Al & mociule that Mesrr High Ifranklin IT Development
Enhancement can be used to Team Leads
manage employee
buy-out options.
30248 DEM - Initistive Customer site vists  Mew High bsoloman IT Development
Team Leads
30248 DEM - Application Laptop DEMD Mew High ffrankiin IT Development
Bug installation is broken Team Leads
30250 DEM - Application Report generation s Kew Critical boreer IT Development
Bug braken Team Leads
30251 DEM - Application Show vesting Meany High WL ITG Resource
Enhancement options to users Manager
30252 DEM - Application Customer sales My Mo mal
Bug Weh site links to
Demas broken
30253 DEM - Application invertary counts do Kew Marmal foill
Bug not transaction
details
30254 DEM - Application Cannct access Euro ey Mormal
Bug email groups
30256 DEM - Initigtive This intiative Mewy Mormal czayer ITG Deployment
addresses Phase 2 Managemert
of the overhaul, Aministrator
[X s Export to Excel Showing 11013 of 13
Issue List
Project & Issue | Priority Status Descriptis
ERP Upgrads 30062 Mormal Project Closed development servers have not arrived and
developers need ...
ERP Upgrads 3050 Criical Project Merw Comparry shutdown directly impacts
delivery timeline
ERP Upgrade 30151 Mormal Project ey We need ancther cube for contractors

Expecten next morth

Showing 110 3 of 3

Iaximize:

Req
24A

30017
30030
30150
30151

My Requests

Req Type

FFM - Proposal

Project lzsue
Project lssue
Project lssue

Wieh site rollout to Facilties

Losing our Oracle Apps expert QU person
Company shutdown directly impacts del...

Wie need another cube for cortractors

Status

ITSC Rewigw
Open
Mew
Mew

Assigned To

Jozeph Banks Critical
Critical
Mormal

Showing 1t 40f 4

Created By

Joseph Banks
Joseph Banks
Joseph Banks
Joseph Barks

Maximize:
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Open Requests by Priority

Open Requests by Priority

Priority

Hormal _' 14
i (T 14
criticar (D) 5
<eon> (T — 25

0 10 20 30 40 e
Mumber of Requests

Program Risk List

Program Risk List

Project & Risk | Probability Impact Status Description
# Level

ERP Ungrade 30084 Mecium [11-25%] Level 1 ey Resource drain due to KTLO activities

ERP Upgrade 30065 Medium [11-25%)] Level 1 Mew Org change management far the
project is signif...

IT: Defect process improvements 30221 Medium [11-25%) Level 2 New All departments must submit complete
requirements

IT: Defect process improvements 30247 Medium [11-25%)] Lewel 1 Closed Assigned developers wion't be
available during s

Internal Weh Site Rollout - finance 30218 Meclium [11-25%] Lewel 2 Clased Limited time to ressarch archived
data.

Showing 1ta 5 0f § Prew  Nest| Maximize

Program Scope Change List

Program Scope Change List

Project A Scope | Severity Change Status Description
Change Request
# Level
Change Actualization Infiative 30245 Critical Level 1 e Mowe initiative back by one month to allow
for ..
ERP Upgracs 30066 High Level 1 Mesw Automate Revenue recognition deferral
timing ba..

Showing 1to 2 0f 2 Prew  Nest| Maximize

Request List

Request List
Req | RequestType | Description Status Assigned To Priority Created By
BV
30242 Project Issus Ma verification that Upgrads requirements are in - Mewr Finn il High Acimin Lser
place. Meed at least one resource for 5
wiorking.
30218 Project ssue Usahility testing Mewe Bridost Holbrook — Mormal Admin User
30217 Project lssue Reswrite and distribute specifications e Barbara Getty Mormal Acmin User
30151 Project Issue ‘We need another cube for contractors expected  Mew Mormal Joseph Banks
next manth
30150 Project lssue Company shutdown directly impacts delivery e Critical Joseph Banks
timaline:
Showing 1to 5of T Prev Next Maximize
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Request Summary

SLA Exception Roll Up

Mo fitters applied Grouped by Demand Disp...

Request Summary
Priority Zof
Reqs
Marmal 1
Higgh g
Critical <]
=Blank= 29

Showing 1to 4of 4 Prev Next Maximize

SLA Exception Roll Up

Eackloy

0 2 4 =] 8 10

Total Requasts

| . Violating

. within Servics Leval

__¥iew These Exceptions _|
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Resource Management Category

Analyze Assignment Load

Analyze Assignment Load

Preferences: Showing capacity from Resource Pools: Global, pps Pool, Shared DBAs, Shared Developers. Total A

Effort{Hours)

800 -

700

£00 -

s00-

400

300

200

10—

0

T T T
/20008 8/27/08 943108

O Wrilization

& Overallocation

T T T T T
a/10/08 a7l 9/24/08 1041408 1048006

Week

= Capatity Lewel

This chart compares assignments to capacty for & sat of resources. Capacity is based on resource calendsars and workload capaciiss. Only workioad

assignmerts are included

Yiew Resource Breakdown

Analyze Resource Pools

Analyze Resource Pools

Preferences: Showing capactty from Resource Pools: Global, Offshors Partner 4, Long Term ContractorsiConsuttan

FTE's

40—

20 —

’ . .
0- T
06/06

T T
07 /06 08/06

W Consulting Project

[ Developer Tools Improvements
Expose histarical mainframe account information
Need DBAS

= Tiotal Resource Capacity

—
T T T T T
03/06 10/06 11406 12/06 01407

Fiscal Month
W Defect process improvements
M ERP Upgrade
W Mainframe/account reparting
W Upgrade DB version
= Named Resource Capacity

Yiew Data Table

Portlet Examples
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Resource Pool List

Resource Pool List
Preferences:

Resource Pool &

Apps Pool

Global

Lang Term ContractarsiCa
Offshare Partner &

Q8 Enginesrs

Resource Pool is for

Org Unit: Offshore Partner &

Pool Manager
Briciget Holbrook

Admin User; Bridget Holbrook

Briciget Holbrook
Pramad Manan
Briciget Holbrook

Showing 1ta 5 0f 7 Prew | Next| Maximize

Resource Request Portlet

Resource Request Portlet

Preferences: Staffing Profile: Internal veb Site Rollout - IT, Nesd DBz, Uparade DB version, Web site

Staffing Profile & Resource Pool Position Position Status Response Heeded | Start Date of End Date of Unmet Total Unmet Hours
Unmet Demand Demand
Internal Web Ste Shared Developers Senior Developer My 113008 jedia 3 1,260
Rollowt - 1T
Meed DBAS Shared DBAS DBA Reguested 8i22/06 81106 6/28107 8752
Meed DBAS Shared DBAS Developer 1 Reguested BI22/08 10/2008 33007 5,040
Upgrade DB version Shared Developers DB ey 1727 1273107 4064
Wieb site rollout to Shared Developers Senior Developer ey BT 83107 1,308
Facilties
Showing 1to 5 of 5 Prew | Next| Maximize
Staffing Profile List
Staffing Profile List
Preferences:
Staffing Profile Staffing Profile is for Workload Category Manager Status Start
A

Exscution Phass - Exposing  Projsct Execution Phase - Jazeph Banks Active  du au

Mainframe Account Data

Expose historical mainframe Project: Expose historical Joseph Banks Active  Ja Ma

account information

Developer Tools Project. IT: Developer Tool... Joseph Banks Active  Ju..  Se.

Improvements

ERP Upgrade Project: ERP Upgrade Joseph Banks; Teju Krishna  Active  Ja. De..

ERP Upgrade 081608 Project. ERP Upgrade Joseph Banks; Teju Krishna ~ Baseline  Ja..  De..

Showing 110 5 of 27 Prew

Next| Maximize
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Time Management Category

Approve Time Sheets

Approve Time Sheets

Preferences: Previous Time Periods to Show: 1, Time Sheet Line Status: Submitted, Show Time Sheets: Both with

Resource Time Period - Time Sheet #7 | Status | Manager | Hours to Approve | TotalHowrs | Approvable Line Costs
O David Jones SABOE - 3/30/06 - 1 Submitted 72 72 2880
O Marjorie Olive  9HGI06 - /30006 - 1 Submitted a0 80 3200
[ checkall _Approve | Reject
Showing1to20f 2 Prev | Nest | Maximize
My Tasks
Preferences: Tasks starting within 14 days; Tasks ready for my action;
Use Time Sheet: | Davin Jones - 911606 - 8/3005 ¥ EditEffort Go To Time Sheet
Actual Start Actual Finish

Actual Effort (hrs) % Complete
Design Approval Scheduled: 821/05 - 92206 (2 days)

:lﬂ 11.00

Wiite Design Specs Schedulsd: 9118/05 - 8120106 (3 days)

Wit lwsiruc!

Wit lwsiruc!

— o

Reset Save

Showing1t02 0f 2 Prev | Nest Maximize

My Time Sheets

My Time Sheets

Time Sheet 2 - Period Description Status
1 - 040107 - 0411507 Admin User - 4407 - 4/1507 Unsubmittect
Create New Time Sheet
Showing 1101 of 1 | Prew | Mest | Maimize
My Work kems
Hem Type Item Set Work ltem Period Type Al
Periods
{Hrs} {Hrs} {Hrs)
Misc Misc. tems Meetings Meetings Semi-Morthly 3 3
Renuest PFM - Azzet 30034 Semi-borthly 7 77
Showing 1402 0f 2 Prew Nest | baximize

Portlet Examples
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4 HP-Supplied Request Types

The following table lists the request types provided as part of PPM Center.
Availability depends on having the appropriate licenses and products.

In the table, the subheadings are alphabetized categories, and the request types
are alphabetized within each category. The table indicates which request types
are available in two categories, and such request types are described in more
detail in the first of the two categories.

If a request type had a different name in version 6.0 or 7.0, the previous name
is indicated in the Request Type Name column after the new name. For
comprehensive listings of entities that have been added, renamed, or deleted in
PPM Center versions 7.0 and 7.1, see the What’s New and What’s Changed
document.

) To edit any request type, you must have the Demand Mgmt: Edit Request Types
access grant.

Request Type Name

Description

Best Practices category

1

DEM - Application Bug

Request for reporting problems in current
IT applications.

DEM - Application Enhancement

Request for new functionality in current IT
applications.

DEM - Database Refresh

Request for refreshing the database for all
IT operations applications in the testing
phase. Standard IT operations service
levels apply.

DEM - Initiative

Request for key projects for future
quarters.

PFM - Asset

Request to create an asset, such as a
production application, resulting from
completion of a project in the current
portfolio.

Also available for the Portfolio
Management category.

PFM - Project

Request to start an approved project (after
its approval as a proposal) in the current
portfolio.

Also available for the Portfolio
Management category.
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Request Type Name

Description

PFM - Proposal

Request to propose a new project to be
approved and added to the portfolio.

Also available for the Portfolio
Management category.

Program Issue

Request for logging program issues.

Project Issue
(previously PMO - Issue)

Request for logging a project issue.

10

Project Risk
(previously PMO - Risk)

Request for adding project risk information.

Project Scope Change Request

11 | (previously PMO - Scope Request for a project scope change.
Change Request)

Foundation category

12 | Bug Request for logging a bug.

13 | Enhancement Request for an enhancement.

14 | Generic Request Requ_est for general purpose request

tracking.
15 | Project Details Request for adding project details.

Portfolio Management category

16

PFM - Asset

See PFM - Asset on page 51 in the Best
Practices category.

17

PFM - Project

See PFM - Project on page 51 in the Best
Practices category.

18

PFM - Proposal

See PFM - Proposal on page 52 in the Best
Practices category.

52
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5 HP-Supplied Workflows

The following table lists the workflows provided as part of PPM Center.
Availability depends on having the appropriate licenses and products.

In the table, the subheadings are alphabetized categories, and the workflows
are alphabetized within each category. The table indicates which workflows
are available in two categories.

For comprehensive listings of entities that have been added, renamed, or
deleted in PPM Center versions 7.0 and 7.1, see the What’s New and What’s
Changed document.

To edit any workflow, you must have the Config: Edit Workflows access grant.

Workflow Name

Description

Best Practices category

1

DEM - Bug Request

Workflow to enable mature bug fix
process.

Workflow to refresh development or

2 | DEM - Database Refresh QA databases.

3 | DEM - Enhancement Request Process Workilow to request mature
enhancement process.

4 | DEM - Project Initiative Process Wo_rkflow to initiate approval foran IT
project.

5 | Issue Management Process Workflow for managing issues.
Workflow for asset.

6 | PFM - Asset Also available for the Portfolio
Management category.
Workflow for project.

7 | PFM - Project Also available for the Portfolio
Management category.
Workflow for proposal.

8 | PFM - Proposal Also available for the Portfolio

Management category.

Risk Management Process

Workflow for risk management.

10

Scope Change Request Process

Workflow for scoping change
requests.

53
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Workflow Name Description

Foundation category

11 | Bug Request Type Workflow for bug fix request type.
Workflow for migrating code from

12 | Dev -> Test -> Multiple Prods development to multiple production
environments.

13 | Dev -> Test -> Prod Workflow for migrating code flrom
development through production.

14 | Project Process Workflow for project management.

Portfolio Management category

Workflow for asset.

15 | PFM - Asset Also available for the Best Practices
category.
Workflow for project.

16 | PFM - Project Also available for the Best Practices

category.

17

PFM - Proposal

Workflow for proposal.

Also available for the Best Practices
category.
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