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Chapter 1: Introduction

About This Document

Mercury Program Management™ isaMercury I T Governance Center™
product that provides organizations with a single location from which program
managers can initiate, operate, and manage their portfolio of programs and
projects.

Organizations implement Mercury Program Management in order to:
e Ensure alignment of IT projects with business objectives

e Eliminate duplicate and non-priority efforts

e Improve operational efficiency

e Leverage resources

e Ensure on-time and on-budget delivery

To ensure these business requirements are met, Mercury Program Management
provides afull project lifecycle solution. Starting with new project or program
requests, Mercury Program Management enforces systematic capturing of all
relevant functional specifications and priorities. Appropriate business user
approvals based on project scope, budget level, and other business rules are
built in. Once approved, the program provides asingle point for visibility and
control over relevant projects and requests.

This document contains the following chapters:

e Chapter 1, Introduction, on page 11

This chapter provides an overview of this guide and of Mercury Program
Management.

e Chapter 2, Configuring Business Objectives, on page 17

Business objectives are a set of business goals that can be prioritized and
tied to programs. This chapter details how to configure business objectives.

e Chapter 3, Creating Programs, on page 21

A programis acollection of projects and associated scope changes, risks,
issues, and resource requests. This chapter details how to create a new
program.

12
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Chapter 1: Introduction

e Chapter 4, Managing Programs, on page 45

During a program'’s life cycle, many events can occur that make it
necessary to assess the effects on a program, and to make changesiif
necessary. This chapter details how to manage your programs.

e Chapter 5, Updating Programs, on page 71

This chapter describes how to update a program’s priorities, general
information, summary conditions, and accessibility.

e Chapter 6, Submitting Requests that Affect Programs, on page 83

Program-related concerns are dealt with using requests. This chapter
details how to submit program-related requests.

e Appendix A: Program Management Portlets on page 91

This appendix lists the Program Management portlets.
e Appendix B: Reports by Category on page 95

This appendix lists the Program Management reports.

Who Should Read This Document

This document is intended for the following audience type:

e End users, especially Program Managers involved with the creation of
business obj ectives and the creation, management, and updating of
programs

For More Information

For information about audience types, see the Guide to Documentation.

Who Should Read This Document 13



Chapter 1: Introduction

Prerequisite Documents

Prerequisite documents for this guide are:
e Guideto Documentation

e Key Concepts

o (Getting Started

For More Information

For information about these documents and how to access them, see the Guide
to Documentation.

Related Documents

Related documents for this guide are:

e Mercury Demand Management User’s Guide

e Mercury Change Management User’s Guide

e Mercury Project Management User’s Guide

e Mercury Program Management Configuration Guide

e Project Management Institute: A Guide to the Project Management Body of
Knowledge (PMBOK Guide)

Many of the Mercury Program Management program controls are modeled after A
@: Guide to the Project Management Body of Knowledge. These program controls

include issues, risks, and scope changes.

For More Information

For information about Mercury IT Governance Center documents and how to
access them, see the Guide to Documentation.

14 Mercury Program Management™ User’s Guide



Chapter 1: Introduction

Overview of Program Management

Mercury Program Management allows a program manager to deliver a new
business capability or solve a problem using programs. Using programs, a
program manager can do the following:

Overseerelated I T projects

Coordinate inter-project deliverable and milestones
Manage scope change

Identify and mitigate risks

Resolve inter-project issues

Manage the allocation of resources

Initiate program requests (by stakeholders)

Overview of Program Management 15
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In This Chapter:

Overview of Business Objectives
Creating Business Objectives
Editing Business Objectives
Deleting Business Objectives
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Chapter 2: Configuring Business Objectives

Overview of Business Objectives

Business objectives are a set of business goals that can be prioritized and tied
to programs. Business objectives can be created, modified, and deleted
independently of programs.

For example, Company A creates the business objective, “ Reduce order to
delivery time.” This business objective is assigned a priority and associated
with the program created to upgrade Company A’s Customer Service system.

Creating Business Objectives

To create business objectives:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.

2. From the menu bar, select PMO > Business Objectives > Create a Business
Objective.

Y ou can also select Create > Business Objective. The New Business
Objective page appears.

MERCURY

IT Governance Center Dashboard > New Business Objective

New Business Objective

*Hame: ‘Increase Sales Cold Call Success 5%

sute:
Owner: Denise Mewell |
Priority: l:|

Description:

Increase Sales Cold Call Success by 5%

Clear Fields

Done

3. In the New Business Object page, complete all of the required fields and any
optional fields.

4. At the bottom of the New Business Object page, click Done.

The business objective is created.

18 Mercury Program Management™ User’s Guide



Chapter 2: Configuring Business Objectives

Editing Business Objectives

To edit business objectives:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.

2. From the menu bar, select PMO > Business Objectives > Manage Business
Objectives.

The Business Objectives page appears.

MERCURY

IT Governance Center

Manage Business Objectives

Hame State Owner Priority Description

X Improve IT response time 10% In Pragress Fredrick Schmidt 3 IT need to improved the response time by
10%.

® Improve Sales 5% In Progress Luis Chan 1 The Sales Team nsed to improve gross
seles by 5%.

®  Improve Sales Cold Call Success 5% In Pragress Jane Smith z The In-House Sales Team need to
improve their cold call succsss rate by
5%,

¥ Increase Sales Productiviy In Pragress Jeremiah Smith 1 The sales team need to increase sales

productivity by at lgast 5%

Create New Business Dbjective

3. On the Business Objectives page, select the business objective.

The Modify Business Objective page appears.

MERCURY

IT Governance Center Da

Modify Improve Sales 5%

“Name: ‘Improve Sales 5%

st

Description:

The Sales Team nsed to improve gross sales by 5%.

Clear Fields
Done

4. On the Modify Business Objective page, modify any of the fields and click
Done.

The changes to the business objective are saved.

Editing Business Objectives 19



Chapter 2: Configuring Business Objectives

Deleting Business Objectives

Business objectives that are linked to programs cannot be del eted.

To delete business objectives:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.

2. From the menu bar, select PMO > Business Objectives > Manage Business
Objectives.

The Business Objectives page appears.

MERCURY SIGH OUT
g Mewv Bu e s

IT Governance Center

Manage Business Objectives

Hame State Owner Priority Description

X Improve IT response time 10% In Pragress Fredrick Schmidt 3 IT need to improved the response time by
10%.

® Improve Sales 5% In Progress Luis Chan 1 The Sales Team nsed to improve gross
seles by 5%.

®  Improve Sales Cold Call Success 5% In Pragress Jane Smith z The In-House Sales Team need to
improve their cold call succsss rate by
5%,

¥ Increase Sales Productiviy In Pragress Jeremiah Smith 1 The sales team need to increase sales

productivity by at lgast 5%

Create New Business Dbjective

3. On the Business Objectives page, click the Delete icon next to the business
objective.

A dialog window appears asking you to confirm whether you want to
delete the business objective.

4. In the dialog window, click OK.

The business objective is deleted.

20 Mercury Program Management™ User’s Guide



Chapter

Creating Programs

In This Chapter:

Overview of Creating Programs

Requesting Programs

Creating Programs

= Step One: Entering Program Information
n  Sep Two: Attaching Projects and References
= Sep Three: Adjusting Program Settings
= Sep Four: Configuring Access
References

Adding References, Attachments

Adding References, Package (Existing)
Adding References, Package (New)
Adding References, Project

Adding References, Request (Existing)
Adding References, Request (New)
Adding References, Task

Adding References, URL
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Chapter 3: Creating Programs

Overview of Creating Programs

A programis acollection of projects and associated scope changes, risks,
issues, and resource requests. Programs feature full drilldown into projects and
requests, aswell asroll-up of relevant data from projects and attached requests.
Much like projects, programs have associated summary conditions and
configurable exception indicators.

For example, aprogram is created to oversee the upgrade of Company A’'s
Customer Service computer system for better integration with the Sales force.
Projects are created by the Customer Service, Sales, and IT managers. Each
resource handlestheir own aspect of thework, and are linked and monitored by
the program. At the same time, risks and scope changes submitted against the
program are tracked and followed up on.

To create a program requires the following steps (see Figure 3-1):

e Submit arequest for a new program. Programs start as arequest for a
new program. Once the request for a program is approved, you can use the
Enter Program Information page to create a program.

e Createthe program. Use the Enter Program Information page to create a
program. Creating a program requires the following steps:

= Onthe Enter Program Information page, enter program information.
Enter general information concerning the program. If applicable, add a
budget and business objectives to the program.

= Add projects and references to the program. Add one or more projects
and references to a program. A standard set of references includes:

e Attachments
e Packages

e Projects

e Tasks

e Requests

e URLS

22 Mercury Program Management™ User’s Guide



Chapter 3: Creating Programs

= Configurethe program’s summary condition indicators. Summary
condition indicators are a useful way to show the at-a-glance status of a
program’ s issues, scope changes, risks, and resource requests, as well
as cost data if cost management has been enabled for the program. Use
the Enter Program Information page to configure summary condition
indicators for a program.

= Configurethe program’saccess. Y ou can control which users can
view the program, aswell asthe userswho can view the program'’ s cost
information independently. Use the Enter Program Information page to
configure the program’ s access.

Requesting
Frogram

r"an:ngr;lm < 7
. ™ : : ™ i - )
1. Entering Program 2. Attaching Projects | | 3. Adjusting Pragram
Infonmation and References _.«‘—Vk Setlings P
oy

4, Corfiguring Access

e S
. A
Figure 3-1. Process for creating a program

Requesting Programs

Typical business practice indicates that requesting a program isavalid and
necessary first step to take before actually creating one. Thisallows you to
capture useful information, gather the necessary approvals, and notify the
proper individuals before getting the program started.

In order to take full advantage of Mercury Program Management’s
capabilities, it is recommended you use the pre-configured Program request
type and associated workflow to request a program. If necessary, the Mercury
IT Governance Center application administrator can modify the Program
request type and workflow to suit your business needs.

Requesting Programs 23



Chapter 3: Creating Programs

To request anew program:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select Create > Initiative Request.

The Request Creation page appears with the Program request type loaded.

MERCURY

IT Governance Center

Create New PMO - Program Request

Expand All Collapse All Submit. Cancel

=l Header
H Summary
Created By: Deniss Newell
"Workflow: [P - Program Renuest worktiow |HE RE““::“ Unreleased

Request Group: [ |HE Contact Email:

‘Description: |

=l Details

= Program Details

— ] on [
Hame: Date:
‘Detailed
Description:
‘Business =
*Program
Benefit:
Budget
e i I
Analysis:
$x
Foosion”
Location .
# Contact Information
# Evaluation
#H petailed Analysis
# Schedule Details
# Notes
# References
Submit. Cancel
< 3
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Chapter 3: Creating Programs

3. In the Create New PMO - Program Request page, complete all of the required
fields and any optional fields.

4. In the Create New PMO - Program Request page, click Submit.

The request for anew program is submitted.

Creating Programs

After the request for a program has been approved, the program itself can be
created. This process involves entering program-specific information along
with associating business objectives, projects, and references, aswell as
configuring program summary condition indicators.

Step One: Entering Program Information

After the request for a program has been approved, the program itself can be
created. This process involves entering program-specific information along
with associating business objectives, projects, and references, aswell as
configuring program summary condition indicators.

To complete the Enter Program Information page:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select Create > Program.

From the menu bar, you can also select PMO > Create a Program. The Enter
Program Information page appears.

Creating Programs 25



Chapter 3: Creating Programs

MERCURY

IT Governance Center Bu

Program Creation: Enter Program Information
1. Enter Program Information B 2 Attach Projects and Refersnces B 3. Adjust Program Settings B 4. Configure Access

<Program Name: ‘ |

Program Information

Description:

Benefit:

Status Notes:

Proegram Budget
Business Objectives

The following Business Objs will be added to this program:

Remove

Notes

Hew Note:

Cancel HNext Step P

|~
|

3. In the Enter Program Information page, complete the fields as specified in the
following table.

26 Mercury Program Management™ User’s Guide



Chapter 3: Creating Programs

Field

Description

Program Name

Enter the name of the program in the text field.

Program Manager

Selects the name of the program manager from the
single-select auto-complete list.

Description

Enter a brief description of the program in the text area.

Benefit

Enter one or more benefits for the program in the text
area.

Status Notes

Enter information concerning the status of the program
in the text area.

Budget

The name of the budget. Select a budget for the
program from the single-select auto-complete list.

Add Business Objectives

The business objectives associated with this program.
Select a business objective from the multi-select
auto-complete list. Once selected, the list of business
objectives appears in the text area below the field.
Remove a business objective by selecting a business
objective and clicking Remove.

New Note

Enter information concerning the program in the text
area.

4. At the bottom of the Enter Program Information page, click Next Step.

5. The information on the Enter Program Information page is saved. The Attach
Projects and References page appears. For information concerning the Attach
Projects and References page, see the next section (Step Two: Attaching
Projects and References).

Creating Programs 27




Chapter 3: Creating Programs

Step Two: Attaching Projects and References

Attaching projects and references is the second step required to create a new
program. The Attach Projects and References pageis displayed (see Figure 3-2).

MERCURY SIGH OUT

IT Governance Center usine: wes > Modify quest > Create New PMO - Program Request > Create Program

Program Creation:Attach Projects and References
1. Erter Program Information B 2. Attach Projects and References P 3. Adust Frogram Settings B 4. Configure Access

Program Name: Marketing Campaign 04

This program has been succssstully submitted. After you finish the program creation process, you will bs taken 1o the Wanags Marketing Campaign 04 Pags where you may click on the Modify
Pragram button to add or chenge your program informetion

Projects

The following Projects will be added to this Program:

Open Remove

References

Reference Additions

Hew Reference: | Attachment b4 Add

References to be added on Save:

Hext Step P

< | >

Figure 3-2. Attach Projects and References page
To complete the Attach Projects and References page:

1. In the Projects section, in the Add Projects field, select projects to attach
from the multi-select auto-complete list.

When the multi-select auto-complete window closes, the selected projects
appear in the The following Projects will be added to this Program list.

e To open aselected project, select the project and click Open.

e Toremove a selected project, select the project and click Remove.
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2. Add references to the program.
To add references to the program:
a. If necessary, scroll down to the Reference Additions section.

b. In the New Reference field, select the type of reference from the
drop-down list and click Add.

The page returned depends on the reference type. See References
on page 38 for a complete list of the possible references and returned

pages.
c. If you see areturned page, select the reference and relationship.

d. In the returned page, click Add.

The selected reference appears in the Reference to be added on Save
field.

e To open aselected project, select the project and click Open.
e Toremove a selected project, select the project and click Remove.
3. In the Attach Projects and References page, click Next Step.

The changes to the Attach Projects and References page are saved. The Adjust
Program Settings page appears. For information concerning the Adjust
Program Settings page, see the next section (Step Three: Adjusting Program
Settings).
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Step Three: Adjusting Program Settings

Summary condition indicators are useful to show the at-a-glance status of a
program’ sissues, scope changes, risks, and resource regquests, as well as cost
dataif Cost Management has been enabled for the program (see Figure 3-3).
These indicators appear as colored icons in the Program List portlet and Manage
Program page.

Each Program Management request type has its own summary condition
indicator, which can be configured independently of the others. The following
lists the summary condition indicators:

| ssues. Issues introduce a framework for al project and program-related
issues to be identified and resolved. | ssues can span multiple request types,
enabling afiner level of visibility over the resolution process.

Scope Changes. Scope changes provide away to ensure that the scope of a
program and itsindividual projects stay manageable. Submitted scope
change requests can be assessed before being rejected or incorporated into
program or project scope. Program and project scope can be controlled by
ensuring that possible changes are clearly identified, aligned, and
processed.

Risks. Risks supply away to log and resolve risks that threaten a program.
The process of gathering information about possible risks (including
impacts and probability of occurring) is streamlined.

Resour ce Requests. Resource requests allow a program manager to more
easily and quickly request and approve resources, as well as maintain
visibility over resource needs and allocations.

Cost Indicators. The Mercury Financial Management™ capabilities allow
you to track planning-related cost datain the form of budgets. Y ou can also
capture cost data during project plan execution. This cost data can then be
compared to financial data recorded in project or program budgets. The
following lists the two ways cost data can be compared:

s Cost PerformanceIndex (CPI). Cost efficiency ratio of earned value
to actual cost. Used to predict the magnitude of possible cost overrun.
The value is calculated by dividing earned value by actual cost
(CPI =EV / AC).
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»  Schedule Perfor mance Index (SPI). Schedule efficiency ratio of
earned value accomplished against planned value. Describes what
portion of the planned schedule was actually accomplished. This value
is calculated by dividing earned value by planned value
(SPI =EV / PV).

Issues, risks, and scope changes are modeled after the Project Management
Note Institute’s A Guide to the Project Management Body of Knowledge.
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MERCURY SIGH OUT

IT Governance Center

Adjust Program Settings for Marketing Campaign 04

1. Enter Program Information B 2. Attsch Projects and References b 3. Adjust Program Settings b 4. Configure Access

Program Name: Msrketing Campaign 04

Financial Management Settings

Enabling Financial Management wil allow you to wievw financial information and Earned valug Analysis for this Program. Dissbling Financial Management will biock configuration of other Program
Financial Settings. Budget will stil be availakle

[J  Enable Financial Management for this Program

Summary Condition Indicators Restore Default

Show Issue indicator for this Program

“Indicator appears as:

of more 1ssuss escalated to Program Level have i8] priority
[0 vellow: (25 |or mors ssuss sscalatedt o Program Level have [-igh; Hormsi 5] priovity

O Gresn: Inall other situations.

W Red: If

Show Scope Change indicator for this Program

‘Indicator appears as:

or mare Level 1 & 2 Scops Changes have 5| severty
1 vellows: If or mare Level 1 & 2 Scope Changes have [High, Medium j Feverity

O Green: Inall other stustions.

W Red: it

Show Risk indicator for this Program

‘Indicator appears as:

B Rec:If

r mare Risks have 5] impactand  |High [26-100%]; Medi [§
or more Risks have [Level 1; Level 2 | [EE] impact and  [High (26-100%), Med] [FE] probabilty.

[0 Green: In sl other situations.

probability .

[ vellow: If

Show Resource Request indicator for this Program

‘Indicator appears as:

B Rec:If or mare Resource Reguests have i priorty
1 vellow: If Ur more Resource Reguests have 5| priority.
[ Green: In all other situations.
Show Cost Indicator for this Program
Include CPI violation for this Program
Inelude SPI violation for this Program

“Indicator appears as:
Bl R 1 CP s loss than [0 7 | or SPis less than [17]
1 ellows: If CPlis less than Dor SPliz less than D

[ Green: In all other situgtions.

Hext Step P

Figure 3-3. Adjust Program Settings page

To complete the Adjust Program Settings page:

1. In the Financial Management Settings section, enable or disable Financial
Management for the program.

Enabling Financial Management activates the cost indicator settings at the
bottom of the Adjust Program Settings page.
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e To enable Financial Management, select Enable Financial Management
for the Program.

e To disable Financial Management, do not select Enable Financial
Management for the Program (default).

2. Specify the triggering values for the summary condition indicators.
e To activate asummary condition indicator:
a. Select the Show (Request Type) indicator for this Program checkbox.

b. Select the values for each Indicator appears as entry. For example:

Show Scope Change indicator for this Program
*Indicator appears as:

B Rect if|50 or mare Level 1 & 2 Scope Changes have |High j severity.
“ellowe: If |40 or moke Level 1 & 2 Scope Changes have (High, Medium g severity.

[0 Green: In all other situations.

3. In the Adjust Program Settings page, click Next Step.

The settings for the Adjust Program Settings page are saved. The Configure
Access page appears. For information concerning the Configure Access
page, see the next section (Step Four: Configuring Access).
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Step Four: Configuring Access

Y ou can control which users can view the program, as well as the users who
can view the program'’s cost information independently (see Figure 3-4).

Access is configured on a per-program basis.

<

MERCURY

IT Governance Center

Program Creation: Configure Access

1. Enter Program Information B 2. Attach Projects and References B 3. Adjust Program Settings B 4. Configure Access

Program Name: Marketing Campaign 04

Program Access

In addition to Denise Mewell, the Program Manager(s) of this Program, give view access to

) MoCne

) All Project Managers of Projects in this Program

@) Allcther Program Managers

) All Program Managers; and Praject managers in this Program

O Only these Security Groups

Remove

Mote: Only the Program Manager(s) of this Program can delete this Program.

Cost Access

In acdftion to Denise Newel, the Program Marager(s) of this Program, give view access to:

@ Noons

) All Project Managers of Projects in this Program

O Allother Program Managers

3 Al Pragram Managers; and Project managers in this Program

O Only these Security Groups

Remove

Figure 3-4. Configure Access page

Finish

&
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To configure access to the program:

1. In the Configure Access page, select the set of users who can view the
program.

The Configure Access page consists of the following sections:

e Program Access. Resources who can access the program’ s technical
information.

e Cost Access. Resources who can access the program’ s financial
information.

2. In the Program Access section, select the users who have access to the
program.

The program manager already has full access to the program. Only one
option can be selected. Select one of the following:

® No One

® All Project Managers of Projects in this Program

All other Program Managers

All Program Managers; and Project managers in this Program

Only these Security Groups

If Only these Security Groups IS selected, choose the security groups from the
multi-select auto-compl ete list. Closing the multi-select auto-complete list
addsthe selected security groups to the Configure Access page. To remove a
listed security group, select the security group and click Remove.

3. In the Cost Access section, select the set of users who can view the
program’s cost data.

The program manager already has full access to the program. Only one
option can be selected. Select one of the following:

® No One

All Project Managers of Projects in this Program

All other Program Managers

All Program Managers; and Project managers in this Program

Only these Security Groups
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If Only these Security Groups IS selected, choose the security groups from the
multi-select auto-compl ete list. Closing the multi-select auto-complete list

addsthe selected security groupsto the Configure Access page. To remove a
listed security group, select the security group and click Remove.

4. In the Configure Access page, click Finish.

The Manage Program page appears, displaying the new program. The
following is an example of the Manage Program page.
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[~

MERCURY

IT Governance Center

Man

Modify Program |

Program Settings |

Configure Access

Program State:  Active
Relative Priority:

Description:

Upirace the Sales Demo to reflect functinnal added for release 5.4

Benefit:

Sales can demonstrate the latest and greatest festures of our product

Status Notes:

B Program Budget
Budget:  Sales Uporade Budget

Planned: $400,000 Actuals:

Program Manager:

30

«John Smith

Details
Program Details

E Projects

Project Hame
M Sales Demo Migration Froject
M Marketing Proma Projsct
M Sales Demo Update 0204

% Complste
0%

7%

0%

Project State
Active
Active
Active

B Issues, Scope Changes, Risks, Resource Requests

[0 Issues (Program Level) - Total =7

3
3
z
2
1 1
1
0- 0 T 1
Critical High Hormal Low
Priority
[ Risks - Total =4
2
b4
0- T 1 T
High Medium Low
Probability

W impact: Lewel 3 M impact: Lewel 2

Impact: Lewel 1

i

Business Objectives (1 Business Objective Exists)

Sched Start
arz0m4
52004
10704

Sched Finish
2004
120204
11/30/04

Project Manager
Addmin User
Addmin User
Jane Smith

[ Scope Changes (Level 1and 2) - Total =1

1

1}

T T
Critical High

Severity

[0 Resource Requests - Total= 3

3
o
] ——
Critical High
Priority

0 0
T -

Medium Low
[}

—

Normal Lo

|

Notes

|

References

[]

Related Actions

“iewv Staffing Profiles for this Pragram.
‘iew Resource Pools for this Program

[
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References

The following sections detail optional pages displayed when adding a
reference to a program.

Adding References, Attachments

Y ou can reference an attachment to a program. To reference an attachment,
from the New Reference drop-down list, select Attachment and click Add. The
Reference Attachment window opens. In Attachment, use the Browse icon to
search for and include an attachment. In Description, enter a brief description of
the attachment and click Add (see Figure 3-5).

MERCURY

Add Document

[ |(Braws= )

Author: |Denise Newel |

Figure 3-5. Add Document page
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Adding References, Package (Existing)

Y ou can reference existing packages to a program. To reference an existing
package, from the New Reference drop-down list, select Package (Existing) and
click Add. The Add References: Package window opens. On the Add References:
Package, complete the search fields as required click Search.

The Add References: Package window displays the package(s) matching the
search criteria A list of relationship typesis included on the window (see
Figure 3-6). Select the type of relationship, the package or packages, and click

MERCURY
Add Reference: Package
*Select which relationship the selected Packages will have to Program #30030:
(2 Related to this Program - (nformational) - Selscted Package is relsted to Program 30030
Package Search Results Showing 1to 6 of §
Pkg#¥ | Workflow Status Priority | Assigned To | Pkg Lines | Description
] 3024 Test Alpha = TestBeta  New Notmal  jasmith 3 Capy of 30122
] sm23 Test Alpha = Test Beta  New Normal  jasmith 3 Copy of 30122
] 22 Test Alpha = TestBeta  InProgress  Normal  fasmith 3 Upgradle to patch 4.5.4.7
0 smzt Test Alpha = TestBeta  New Normel  jasmith 3 ERP Patch w4 5 4.7 Migration Test
[] 3o07s Test Alpha = TestBeta  New Low jasmith 3 Copy of 30073
] 30073 Test Alpha = TestBeta  InProgress  Low jasmith 3 Test package.
Chedk All Clear All Showing1to 6 076
Add | Modity Search Cancel

Figure 3-6. Add Reference: Package page

Adding References, Package (New)

Y ou can reference anew package to a program. To reference anew package as
areference, from the New Reference drop-down list, select Package (New) and
click Add. The Create New Package window opens. In the Create New Package
window, select the relationship and click Create. The New Package window
opens. Complete the New Package window and click Save.

MERCURY

Create New Package

‘Relationship:

(2 Related to this Program - (informational) - Selscted Package is related to Program 30030

Create Cancel
Clos 1oy

Figure 3-7. Create New Package page
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Adding References, Project

To attach existing projects as a reference, from the New Reference drop-down
list, select Project and click Add. The Add Reference: Project window opens. In
the Add Reference: Project window, complete the search fields as required and
click Search.

The Add Reference: Project window displays the projects matching the search
criteria. A list of relationship typesisincluded on the page (see Figure 3-8). In
the Add Reference: Project window, select the type of relationship, the project,
and click Add.

MERCURY

Add Reference: Project
*Select which relationship the selected Projects will have to Program #30030:

(® Related to this Program - (informational) - Selected Project is relsted to Program 30030
) Conteined in this Program - (nformstional) - Program 30030 conteins selected Praject

Project Search Results Shiavwing 1 to 6 of 6
Project Hame & Project State ~ Scheduled Start | Scheduled Finish | Project Manager | Department
O FiratTrack Development v1 0 Mew October 15, 2004 Mowember 10, 2004 Frec Bieka
O B FirstTrack Marketing Project w10 Active October 3, 2004 October 21, 2004 Fred Bigko
O B FirstTrack Sales Project v1 0 Active October 8, 2004 October 21, 2004 Fred Bieko
[1 B ktg Demo Alpha Test Phase Active October 11,2004 Movember1,2004  Jane Smith
O O Mg Demo Beta Test Phase Active Mowember 1,2004  Nowemker 22, 2004 Jane Smith
O B Sales Demo Update @204 Active October 7, 2004 Mowember 30, 2004 Jane Smith
Check All Clear All Showing 1 o6 of 6
Add | Modify Search Cancel

Figure 3-8. Add Reference Project page
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Adding References, Request (Existing)

Y ou can reference existing requests to programs. To reference an existing
request, from the New Reference drop-down list, select Request (Existing) and
click Add. The Add Reference: Request window opens. In the Add Reference:
Request window, complete the search fields as required click Search.

The Add Reference: Request window displays the requests matching the search
criteria. A list of relationship typesisincluded (see Figure 3-9). Select the type
of relationship, the existing request or requests, and click Add.

MERCURY

Add Reference: Request

‘Select which relationship the selected Requests will have to Program #30030:

() Related to this Program - (Informational) - Selected Request is related to Program 30030
Request Search Results Showing 1to 9 of §

Req#¥ Request Type Description Status Assigned To Priority Created By

] soss2 PFM - Project Assign Project Manager John Smith

] 30 PFM - Project Assign Project Manager John Smith

O 30210 PFM - Proposal e Jane Smith

| 30124 PFM - Proposal Mew Jans Smith

O 3023 PF - Project Design Jane Smith

] sm22 PFM - Project Assign Project Manager Jane Smith

O 3mz1 PFM - Proposal Mew Jane Smith

] sm2o PFM - Project Assign Project Manager Jane Smith

O 3006 PFM - Proposal Mew Fred Bieko
Check all Clear All Showing1to9of9

Add | Modity Search Cancel

Figure 3-9. Add Reference Request page

Adding References, Request (New)

Y ou can reference new requests to a program. To reference a new request,
from the New Reference drop-down list, select Request (New) and click Add.
The Create New Request window opens. In Request Type, select the type of
request to create. In the Create New Request window, select a relationship and
click Create (see Figure 3-10).

The Create New Request window displays the fields of the selected request
type. Complete the Create New Request window as required and click Save.
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MERCURY

Create New Request

ot

‘Relationship:

® Related to this Program - (Informational) - Selected Request is related to Program 30030

Create Cancel

Figure 3-10. Create New Request page

Adding References, Task

Y ou can reference existing tasks to programs. To reference an existing task,
from the New Reference drop-down list, select Task and click Add. The Add
Reference: Task window opens. In the Add Reference: Task window, complete
the search fields as required click Search.

The Add Reference: Task window displays the tasks matching the search
criteria. A list of relationship typesisincluded (see Figure 3-11). In the Add

Reference: Task window, select the type of relationship, the existing task or
tasks, and click Add.

MERCURY

Add Reference: Task

*Select which relationship the selected Tasks will have to Program #30030:

) Related ta this Program - (Informational) - Selected Task is refated to Program 30030

Task Search Results Showing 1to 5of &

Task Name L& Project Path Activity Task State | Scheduled Scheduled | Resource  Department
Start Finish

O 1 Actualize Potertials Infrastructure Reslign In Progress Mowember 1, Mowvember Brad Molan
Redevelopment = Goals 2004 5, 2004
Inttialize Development
Cycle = Actualize
Patertials

0 Adjust Unper Sales Band CRM System 6.7 =PL  Realign Pending Movember 16, Movember Brad Molan
Lewel 6 = Adjust Goals Pred 2004 18, 2004
Upper Sales Band

0 Adjust Upper Sales Band UDM Deployment = PL Realign Pending Mawember 18, Mavember Birad Molan
Level & = Adjust Goals Pred... 2004 22,2004
Upper Sales Band

O 1 PR Containment WWCB Project 2 = Retune CSD In Progress Cctober 28, Movember Brad Molan
Stabilize Market Core 2004 1,2004
Pineline = PR
Containment

O PR Containment CDA System 3 = Retune C5D In Progress Mowember 15, Mowvember Brad Molan
Stahilize Market Core 2004 17, 2004
Pipeline = PR
Containment

Check All Clear All

Showing1 o5 ofs

Add Modify Search Cancel

Figure 3-11. Add Reference Task page
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Adding References, URL

Y ou can reference an existing URL to a program. To reference an existing
URL, from the New Reference drop-down list, select URL and click Add. The
Reference URL window opens. In URL, enter the URL address. In Description,
enter a brief description of the URL and click Add (see Figure 3-12).

MERCURY

Reference URL

“URL: ‘ | Yiew URL

Description: ‘ |

oK Cancel

Figure 3-12. Reference URL page
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Managing Programs

In This Chapter:

e Overview of Managing Programs
e Opening Programs in the Manage Program Page
s Using the Program List Portlet
= Searching for Programsto Manage
e Using the Manage Program Page
e Managing Program Projects
= Using the Program Project List Portlet
= Managing Projects Using the Manage Program Page
e Managing Program Costs
e Managing Program Resources
= Managing Resource Pools
= Managing Staffing Profiles
e Managing Program Issues
= Using the Program Issue List Portlet
= Managing Issues Using the Manage Program Page
e Managing Program Scope Changes
s Using the Program Scope Change List Portlet
= Managing Scope Changes Using the Manage Program Page
e Managing Program Risks
= Using the Program Risk List Portlet
s Managing Risks Using the Manage Program Page
e Managing Program Resource Requests
s Using the Resour ce Assignments Portlet
= Using the Program Resour ce Request List Portlet
» Managing Resource Requests Using the Manage Program Page
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e Analyzing Programs
s Using Activity Analysis
s Using Resolution Time Analysis

Overview of Managing Programs

This chapter describes how to manage existing programs. During aprogram’s
life cycle, many events can occur.

Risks may develop

Program project scope could change

Resources might be needed

Issues may arise

Associated projects will finish, might stall, or be canceled altogether
Business objectives could change or become obsolete

Any references may close out or otherwise change

For Program Management, these events are distilled into the following:

|ssues

Resource Reguests
Risks

Scope Changes

The Manage Program page (see Figure 4-1) provides a central location to view
aprogram’s details, observe the effects of the events, and to make changes.
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MERCURY

IT Governance Center

Man

Modify Program | Program Settings |

Configure Access

[0 Issues (Program Level) - Total =7

W impact: Lewel 3 M impact: Lewel 2

3
3
z
2
1 1
1
0- 0 T 1
Critical High Hormal Low
Priority
[ Risks - Total =4
2
b4
0- T 1 T
High Medium Low
Probability

B Issues, Scope Changes, Risks, Resource Requests

Impact: Lewel 1

i

Business Objectives (1 Business Objective Exists)

Program State:  Active Program Manager: .John Smith
Relative Priority:
Description:
Upgrade the Sales Dema to reflect functional added for release 5.4
Benefit:
Sales can demonstrate the latest and greatest festures of our product
Status Notes:
B Program Budget
Budget:  Sales Uporade Budget
Planned: §400,000 Actuals:  §0
Details
Program Details
= Projects
Project Hame % Complete  Project State Sched Start Sched Finish Project Manager
Ml Sales Demo Migration Project 0% Active /2004 9120/04 Admin Liser
I Marketing Promo Project 7% Active 972004 124204 Admin Liser
M sales Demo Update G204 0% Aclive 107104 11130004 Jane Smith

[ Scope Changes (Level 1and 2) - Total =1

1}

T
Critical

1

T
High

Severity

[0 Resource Requests - Total= 3

T
Critical

=}
—

High

Priority

0 0
T -

Medium Low
[}

—

Normal Lo

|

Notes

|

References

[]

Related Actions

“iewv Staffing Profiles for this Pragram.
‘iew Resource Pools for this Program

<

Figure 4-1. Manage Program page

[

Overview of Managing Programs
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Opening Programs in the Manage Program Page

Opening a program in the Manage Program page can be done in one of two
ways.

e Using the Program List portlet

e Using the Search Programs to Manage page

Using the Program List Portlet

The Program List portlet provides a high-level summary of the details and
current status of all programs in your system by default (see Figure 4-2).

e From the Program List portlet, click on a Program Name to proceed to the
Manage Program page for that program.

Program List H Ed

Program Hame Relative | Program Manager Program |Issues  Risks Scope Resourc Cost
Priority State Changes  Request: Health

Wkt Demo Jane Smith Active O o Oo 0o O o

CuiickTimellp Fred Biska Active O o Oo O O o

ERF Uparace w14 Jeremiah 5. hew O o Oo 0o O o

Marketing Campa... Denize Newell New O o Oo O O o

Sales Upgrade P Jdohn Smith Active [ O+ 0 1 O sz O

Showing 110 5 ot & Maximize

Figure 4-2. Program List portlet

Searching for Programs to Manage

To search for programs to manage:
1. Log onto Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select PMO > Manage Programs.

The Search for Programs to Manage page appears.
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MERCURY

IT Governance Center

Search for Program(s) to Manage

Search Cancel

Search Information Clear Fields

Program Name: [ |

Relative Priority From: | [To: |

Program Manager: [ | &

Program State: [ |HE

Contains Project: [ |

Business Objectives: | i |

Created By: [ | &l

Creation Date From: [ | & 1o | =]

Clear Fields

Result Display Options

) Descending

“Maximum Results Per Page:

Search Cancel

3. In the Search for Programs to Manage page, compl ete the search criteria and
click Search.

The Program Search Results page appears.

MERCURY

IT Governance Center

Program Search Results Shawing1to 5015
Program Hame 2 Relative Priority Program Manager Program State Deseription
ERP Upgracie w1 .4 Jeremiah Smith Mew
Marketing Campaign 04 Denise Newell Mewr Creste new marketing campaign far 04.
Mkig Demo Jang Smith Active
CuickTimellp Fred Bieka Active
Sales Upgracke Program Johin Smith Ative Upgrade the Sales Demo to reflect functional added for relesse 5.4,

Shiwing 1 to § of 5

[ Export Data to Excel

4. In the Program Search Results page, click on an entry in the Program Name
column to proceed to the Manage Program page.
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Using the Manage Program Page

The Manage Program page provides areal-time overview of aprogram. The
Manage Program page provides you with the following:

e Anoverview of an entire program

e Linksto program-related information

e drilldown pages for more specific program-related information
e The ability to update program-related information

Each Manage Program page has the following sections:

e Program Information. The Program Information Section contains general
information regarding the program, aswell asalist of projects belonging to
the program, the budget, business objectives, issues, scope changes, risks,
and resource requests.

e Notes. The Notes section listsall program notes and allows you to add new
notes.

e References. The References section lists all program references and allows
you to add new references.

e Related Actions. The Related Actions section listslinks to pages containing
information related to the program. These links can include views into the
program’s staffing profiles and views into the program’ s resource pools.

At the top of each Manage Program page are the following buttons:

e Modify Program. Click the Modify Program button to open the Modify
Program page. From the Modify Program page, you can modify, update, add,
and delete program related information. See Modifying Programs
on page 73 for more information.

e Program Settings. Click the Program Settings button to open the Adjust
Program Settings page. From the Adjust Program Settings page, you can
modify a program’s summary condition indicators. See Modifying
Program Indicators on page 77 for more information.

e ConfigureAccess. Click the Configure Access button to open the Configure
Access Program page. From the Configure Access Program page, you can
change a program’ s access permissions. See Modifying Program Access
on page 79 for more information.
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MERCURY

IT Governance Center

Man

Modify Program | Program Settings |

Configure Access

[0 Issues (Program Level) - Total =7

W impact: Lewel 3 M impact: Lewel 2

3
3
z
2
1 1
1
0- 0 T 1
Critical High Hormal Low
Priority
[ Risks - Total =4
2
b4
0- T 1 T
High Medium Low
Probability

B Issues, Scope Changes, Risks, Resource Requests

Impact: Lewel 1

i

Business Objectives (1 Business Objective Exists)

Program State:  Active Program Manager: .John Smith
Relative Priority:
Description:
Upgrade the Sales Dema to reflect functional added for release 5.4
Benefit:
Sales can demonstrate the latest and greatest festures of our product
Status Notes:
B Program Budget
Budget:  Sales Uporade Budget
Planned: §400,000 Actuals:  §0
Details
Program Details
= Projects
Project Hame % Complete  Project State Sched Start Sched Finish Project Manager
Ml Sales Demo Migration Project 0% Active /2004 9120/04 Admin Liser
I Marketing Promo Project 7% Active 972004 124204 Admin Liser
M sales Demo Update G204 0% Aclive 107104 11130004 Jane Smith

[ Scope Changes (Level 1and 2) - Total =1

1}

T
Critical

1

T
High

Severity

[0 Resource Requests - Total= 3

T
Critical

=}
—

High

Priority

0 0
T -

Medium Low
[}

—

Normal Lo

|

Notes

|

References

[]

Related Actions

“iewv Staffing Profiles for this Pragram.
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Figure 4-3. Manage Program page

[

Using the Manage Program Page
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Managing Program Projects

There are two places to obtain a convenient overview of projects associated

with a program:

e Using the Program Project List portlet

e Using the Projects section of the Manage Program page

Using the Program Project List Portlet

The Program Project List portlet provides a view into all the projects associated
with a program and their respective health (see Figure 4-4). This portlet can
have multiple instances for viewing different programs and their associated
projects. Y ou can select which projects the portlet displays based on a number
of specified criteriaincluding project name, state, and summary condition.

e Inthe Program Project List portlet, click on aProject Name to proceed to that

project’s Overview page.

Program Project List

Summary Project Hame A
Condition/Exception

| SalesDemoCoding
| Salesbemolesign
| SalesbemoTesting

Showing1to 3af 3

[Edit
Project Manager
drieneell

driesneell
driesneell

Maimize:

Figure 4-4. Program Project List portlet
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Managing Projects Using the Manage Program Page

The Manage Program page displays alist of projects associated with a program.

e Inthe Manage Program, click on a Project Name t0 proceed to that project’s
Overview page.

MERCURY SIGH OUT
Search for Programis] to hiana sults > Modify Sales Upgrade Program > Search for Program(s Manage > Search Resulis

IT Governance Center

Program Search Results Shawing1to 5015
Program Hame 2 Relative Priority Program Manager Program State Deseription
ERP Upgracie w1 .4 Jeremiah Smith Mew
Marketing Campaign 04 Denise Newel Mewr Creste new marketing campaign far 04.
Mkig Demo Jang Smith Active
CuickTimellp Fred Bieka Active
Sales Upgracke Program Johin Smith Ative Upgrade the Sales Demo to reflect functional added for relesse 5.4,

Shiwing 1 to § of 5

[ Export Data to Excel

Figure 4-5. Manage Program page, Projects section

Managing Program Costs

Y ou can associate existing budgets with existing programs. Furthermore, you
can set a program budget to automatically roll up actual values from the
budgets of the projectsin the program. This allows you to:

e Track thefinancia performance of a program

e Compare project budgets within the program

e Track actual cost datain project plans and programs

e Roll up project budgets into program budgets

e Track capitalization down to the task level

e Monitor capital exposure at the project and program level

Enabling cost tracking can be done when first creating a program or modifying
an existing program. For more information, see the Mercury Financial
Management User’ s Guide.

Y ou can analyze cost data for programs by doing one of the following:

e On the Manage Programs page for a specific program, select the EV
Analysis tab (see Figure 4-6).

e From the menu bar, select Cost > Analyze > Programs > Current Or
Cumulative Cost Metrics.
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MERCURY

IT Governance Center

Analyze Cumulative Cost Metrics for a Program

Currently your Cumulative Cost Metrics Graph is fitered by: Program Mame - Sales Upgrade Program, Period - Week

Projected Actual Costs: 50

Cost

Today
§400,000 -

§250,000 |
$300,000 |
§250,000 |
$200,000 -
$150,000 -
§100,000 |

$50,000 |

30
080204 0BAGD4 DR/E004 081304 092704 10/1/04 102504 110804 112204 120804 122004 010305 01708 013108
Week
M Flanned Value (P Eamed Value (EV) W Actual Costs (ALY Budget ® Budget Actuals
= Projected Actual Caste

08/02/04  08/09/04  0816/04 082304  08/30/04  09/06/04 094304 09/20/04  0927/04 10/0404 101104 1018/04 102504
Planned Value

Earned Value

Actual Cost $0 30 0 30 0 0
Labor $0 $0 $0 30 $0 $0
Hon-Labor

Budget 22,580 §22,580 $22,580 $22,580 $24,754 25,6686 §25 B6E 25 BEE 21 440 $15 806 15,808 $15,806 $15,808
Labor 36,774 36,774 6,774 36,774 §&,602 $8,333 $9,333 $38,333 38,204 39,032 $3,032 38,032 §9,032
Hon-Labor $15,806 315,508 $15806 $15,506 6,152 16,333 316,333 F16,333 $12,236 $6,774 6,774 36,774 6,774
Budget Actuals $0 $0 30 J0 $0 30 $0 30 $0 $0 30 J0 0
Labor 0 30 30 0 0 o $0 0 F0 $0 0 0 0
Non-Labor

Filter By

“Program Name:  |Sales Upgrace Program | [i5] statoate: | |[@
‘Period: Finish Date: |:| =

Include in graph:

V] M Planned Value (PV)

Earned Value (EV)
M Actusl Costs (AC)
Busdget

@ Bucget Actusls

) ]

|»

Figure 4-6. Analyze cumulative costs
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Managing Program Resources

When creating staffing profiles or resource pools, you can associate them with
aprogram. These staffing profiles and resource pools then appear as links
under the Related Actions section of the Manage Program page (see Figure 4-7).

=l Related Actions
“iew Statfing Profiles far this Program
Wigwe Resource Paols for this Program

Figure 4-7. Manage Program page, Related Actions section

For More Information

For more information concerning the creation of staffing profiles or resource
pools, see the Resource Management User’s Guide.

Managing Resource Pools

A resource pool defines a group of resource, organized by skill or resource
name, from which staffing profiles can draw for their staffing needs. Each line
in aresource pool presents the planned capacity, within the pool, for some skill
or resource (by name) over arange of fiscal months. Resource pools provide a
way for managers to plan the forecast workload capacity of a group of
resources. Figure 4-8 shows aresource pool.
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MERCURY

IT Governance Center

View Resource Pool: SalesDemo

Modify Resource Pool | Configure Access | | Reconcile to Calendar Done

Resource Pool Information

Resource Pool Status: New Active: ‘ez

Hame: SalesDemao

Created On:  Rovember 15, 2004 Created By: Denize Newell
Description:

This Resource Pool is for: Program - Sales Uporack Program

Start Period: December 2004 Finish Period: February 2005

Resource Pool Breakdown

Resource Pool Status:  MNewr

Resource Details

Q42004 01 2005
Skill Resource Oct Hov Dec Jan Feb Mar
Java Consuttant L] 1.0
Product Architect L] 10 10 10
RandD Cading L] 10 1.0 10
Total FTE's for Month 3.0 20 2.0
Average FTE's for Quarter 3.0 2.0

Notes

Currertly there are no notes,

Modify Resource Pool | Configure Access | Reconcile to Calendar | Done

Figure 4-8. Resource Pool page
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Managing Staffing Profiles

A staffing profile specifies an alocation of resources between specified start
and finish dates. If the staffing profileis linked to a program, the staffing
profile also represents the resources budgeted for the program. Staffing
profiles specify the skills and resources alocated. Each linein astaffing profile
indicates an allocation of one or more resources in some or al time periods.
Each line can designate a skill or a specific resource in the system. A staffing
profileis shown in Figure 4-9 on page 57.

MERCURY

IT Governance Center

View Staffing Profile: Sales Demo

Modify Staffing Profile |  Configure Access | Done

Staffing Profile Information

Profile Status:  hew Active: Y3
Name: Sales Demo Workload Category:
Created On: October 15, 2004 Created By: Jang Smith
Description:

This Statfing Profile was intiated by Request #30120

This Staffing Profils is for Project - Sales Demo and Project Plan - Marketing Promo Project; actuals ars entered manually.
Start Period:  September 2004 Finish Period: January 2005
Staffing Profile Breakdown

Profile Status:  Hew Staffing Profile Lines wil not appesr in capacty visuslizations

Profile Ling Details Profile Allocstions

Q3 2004 042004 Q1 2005
Skill Resource Jul Aug | Sep Oct Hov Dec Jan Feb Mar
IT Coding ] 10 20 30 40
Product Architect L] 1.0 10 10
Total FTE's for Month 1.0 2.0 3.0 3.0 40
Average FTE's for Quarter 1.0 2.67 4.0
Show: @ PlanCnly () Plan and Actusls
View LinesIn: & Morths (O Guarters Apply
Notes

Currertly there are no notes,

Modify Staffing Profile |  Configure Access | Done
Figure 4-9. Staffing Profile page
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Managing Program Issues

During the life of a program, concerns can surface that need to be dealt with.
Issuesintroduce aframework for such concernsto be identified and resolved in
the form of requests that can be tracked and reported on. Issues can be filed
directly against a program, or escalated from the projects linked to the
program. This allows a project manager to work with project-level issues and
escalate only those issues requiring program-level attention.

There are two places to obtain a convenient overview of issues associated with
aprogram:

e Using the Program Issue List portlet

e Using theIssues, Scope Change, Risks, Resource Requests section of the
Manage Program page

Using the Program Issue List Portlet

The Program Issue List portlet lists all the issues associated with a selected
program (see Figure 4-10). The Program Issue List portlet can have multiple
instances for viewing different programs and their associated I ssues. The
Program Issue List portlet can be personalized to display issues based on
specified criteria (Status, Priority, Escalation Level, and so forth).

Y ou can also specify how the issues are grouped. Mercury IT Governance
Center users with the proper level of access can aso use the Workbench to
specify which columns should be included in the Program Issue List portlet’s

display.

e Inthe Program Issue List portlet, if theissue is associated with a project,
click on the Project Name t0 see its Project Overview page.

e Inthe Program Issue List portlet, click on the Issue # to see the Issue page.

Program Issue List [t
Project & Issue Priority Escalation Status Description
# Level
SalesDemoCoding 30420 Mormal Project Mew SalesDemoCoding
SalesDemoCoding 30421 High Project New SalesDemoCoding
SalesDemoCoding 30422 Critical Project Mew SalesDemoCoding
SalesDemoDesign 30437 Mormal Project hew Sales Demo Design
SalesDemoDesign 30438 Mormal Project Mew Sales Demo Design

Showing 110 5 of 6 Next| Maximize

Figure 4-10. Program Issue List portlet
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Managing Issues Using the Manage Program Page

The Manage Program page has a bar chart summarizing the issues submitted for
the program.

e |Inthe Manage Program page, click on the bar for any issue group to go to
the drilldown page listing all the issuesin that particular group.

= From the drilldown page, if the issueis associated with a project, click
on the Project Name t0 See itS Project Overview page.

= From the drilldown page, click on the Issue # to see the Issue page.

MERCURY

IT Governance Center Search for Program(s) to Resy fets Fivagem

Sales Upgrade Program Issues Showing1t030f 3

Project Issue # Priority Escalation Level Status Description

Sales Demo Migration Project 3001 High Program Meswe Marketing has not provided input
Sales Demo Migration Project 30102 High Program New Marketing has not provided input
Sales Demo Migration Project 3003 High Program Meswe Marketing has not provided input

Showing1to3of3

El Isslles, Scope Changes, Risks, Resource Requests
[ Issullls (Program Level) - Total = 7 [] Stope Changes (Level 1 and 2) - Total =1

1

2-
1
1
. - = =
o- T T T o _— T T -_
Critical High Nermal Low Critical High Hedium Low
Priority Severity
[0 Risks - Total =4 [0 Resource Requests - Total=3
2 3
.
1- o
| | 1-
o- I T T
i i o 0 0
High hledium Low - : i — ——
Probability Critical High Normal Low
W impact: Level 3 Ml Impact: Level 2 Impast: Lewel 1 Priority

Figure 4-11. Managing issues
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Managing Program Scope Changes

During thelife cycle of a program, some problem or business decision may
occur that necessitates a change in the program’ s scope. These changes can be
brought up, processed, and decided upon in the form of scope change requests.

There are two places to obtain a convenient overview of scope changes
associated with a program:

e Using the Program Scope Change List portlet

e Using theIssues, Scope Change, Risks, Resource Requests section of the
Manage Program page.

Using the Program Scope Change List Portlet

The Program Scope Change List portlet lists al the scope changes associated
with a particular program (see Figure 4-12). The Program Scope Change List
portlet can have multiple instances for viewing different programs and their
associated scope changes. The Program Scope Change List portlet can be
personalized to display scope changes based on specified criteria (Status,
Severity, CR Level, and so forth).

e |Inthe Program Scope Change List portlet, if the scope changeis associated
with a project, click on the Project Name t0 See itS Project Overview page.

e IntheProgram Scope Change List portlet, click on the Scope Change # to see
the scope change' s Scope Change page.

Program Scope Change List [Edit

Project & Scope | Severity Change Status Description
Change Request
# Level

SalssDemoCoding 30423 High Lewel 2 ey Sales Demo Coding Problem
SalssDemoCoding 30424 High Lewel 2 ey Sales Demo Coding Problem
SalesDemoCoding 30425 High Level 2 M Sales Demo Coding Problem

Showing1to3of 3 Maximize

Figure 4-12. Program Scope Change List portlet
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Managing Scope Changes Using the Manage Program Page

The Manage Program page has a bar chart summarizing the scope changes
submitted for the program.

e Inthe Manage Program page, click on the bar for any scope change group to
go to the drilldown page listing all the scope changes in that particul ar

group.

= Inthedrilldown page, if the scope change is associated with a project,
click on the Project Name t0 see its Project Overview page.

= Inthedrilldown page, click on the Scope Change # to see the scope
change' s Scope Change page.

MERCURY SIGH OUT

IT Governance Center Search for Programis Resuits Upgrade Program

Sales Upgrade Program Scope Change Showing 1o 1 of1

Project Scope Change # Severity Change Request Level Status Deseription
Sales Demo Migration Project 30333 High Level 1 Hew Sales Demo Migration Project

Showing 1 to1of1

El Issues, Scope Changes, Risks, Resource Requests

[ Issues (Program Level) - Total = 7 [] Stope Changes (Level 1 and 2) - Total = 1

3
- -
2
-
1 il
i . .
0 " ' ' " -
Critical High HNarmal Lo

0 0
. —
Critical High Hedium Low
Priority Severity
[0 Risks - Total =4 [0 Resource Requests - Total=3
2+ 3
.
m _I _I 2-
1-
o- I T T
High hledium Lo - : IL ID_ IL
Probability Critical High Normal Low
W impact: Level 3 Ml Impact: Level 2 Impast: Lewel 1 Priority

Figure 4-13. Managing scope changes
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Managing Program Risks

Risks to a program might be identified during itslife cycle. The Program
Management Risk request type is away to identify these risks, collect key
information about them (impact level and probability of occurring), and deal
with them in atimely manner.

There are two places to obtain aconvenient overview of risks associated with a
program:

e Using the Program Risk List portlet

e Using theIssues, Scope Change, Risks, Resource Requests section of the
Manage Program page.

Using the Program Risk List Portlet

The Program Risk List portlet lists all the risks associated with a particular
program (see Figure 4-14). The Program Risk List portlet can have multiple
instances for viewing different programs and their associated risks. The
Program Risk List portlet can be personalized to display risks based on specified
criteria (Status, Impact Level, Probability, and so forth).

e Inthe Program Risk List portlet, if the risks are associated with a project,
click on the Project Name t0 see its Project Overview page.

e |Inthe Program Risk List portlet, click on the Risk # to see the Risk page.

Program Risk List B ED
Project A Risk Probability Impact Status Description
# Level
SalesDemoTes. 30426 Medium [11 Lewsl 2 Iy Sales Demo Testing Problem
SalezDemoTes... 30427 Medium [11. Level 2 My Sales Demo Testing Problem
SalesDemoTes.. 30425 Medium [11. Lewel 2 ey Sales Demo Testing Problem
SalesDemoTes| SalesemeTeding | 30228 tigh [26-1 Level 2 Nt Sales Demo Testing Problem
Showing 110 4of 4 Mendmize

Figure 4-14. Program Risk List portlet
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Managing Risks Using the Manage Program Page

The Manage Program page has a bar chart summarizing the risks submitted for
the program.

e IntheManage Program page, click on the bar for any risk group to go to the
drilldown page listing all the Risks in that particular group.

= Inthedrilldown page, if therisk is associated with a project, click on
the Project Name t0 see itS Project Overview page.

= Inthedrilldown page, click on the Risk # to see the Risk page.

Bl Issues, Scope Changes, Risks, Resource Requests

[ Issues (Program Level) - Total = 7 [] Scope Changes {Level 1 and 2) - Total = 1
3 1
3 1
2
2-
1 1
1
0 ] 0
o- T T I T o~ - T - -
Critic.al High Nermal Low Critical High Medium Low
Priority Severity

[ Risks - Total=4 [0 Resource Requests - Total =3

1 _I
1-
0- T T
0 0 0
High htedium o — — —
Probability Critical High Hormal Low
W impact: Level 3 Ml Impact: Level 2 Impast: Lewel 1 Priority

MERCURY SIGH oUT
Search for Programis Resuits

Upgrade Program

IT Governance Center

Showing1to020f 2

Sales Upgrade Program Risks

Project Risk # Probability Impact Level Status Description
Marketing Proma Project 30060 Meclium [11-23%] Level 2 Meswe Scenario Data might not be resdy on time,
Sales Demo Update Q204 30061 Mechium [11-25%] Lewel 2 Open Sales Demo Scenario Data will not be reacy

Showing1to2of2

Figure 4-15. Managing risks

Managing Program Risks 63



Chapter 4: Managing Programs

Managing Program Resource Requests

A program manager might need to ask for additional resources from other
departments from time to time. The program manager may also want to view
current resource allocations to determine program areas that are overloaded or
understaffed. Resource Requests and Program Management portlets help the
program manager to accomplish these tasks more easily and efficiently.

There are three places to obtain a convenient overview of resource requests
associated with a program:

e Using the Resource Assignments portlet
e Using the Program Resource Request List portlet

e Using theIssues, Scope Change, Risks, Resource Requests section of the
Manage Program page

Using the Resource Assignments Portlet

The Resource Assignments portlet provides a quick view of the workload for
resources or groups of resources and the tasks, requests, and packages assigned
to each (see Figure 4-16 on page 64).

Y ou can choose to display resources based on:

® Resource Group

® Project Team

® Resource Name

Additionally, the request types displayed in the portlet can be filtered. For
example, you can personalize the portlet to display members of aresource
group and the number of bugs assigned to each.

e Inthe Resource Assignments portlet, click on the number of tasks, requests,
or packages to go to the task, request, or package drilldown page.

Resource Assignments [Edit
Resource Hame A Open Task | Open | Open
Tasks | Effort | Reqs | Pkgs
Denise Mewel 1 3 0] u]
Hans Biel 1 1 2 u]
Joze Ortega 2 4 u] u]
Martha Sharif 0 a 1 a

Showing 1to 4of 4 Macimize

Figure 4-16. Resource Assignment portlet
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Using the Program Resource Request List Portlet

The Program Resource Request List portlet lists al the resource requests
associated with a particular program. The Program Resource Request List portlet
can have multiple instances for viewing different programs and their
associated resource requests. The Program Resource Request List portlet can be
personalized to display resource requests based on specified criteria (Created in
the last X days, Status, Priority, and so forth). Y ou can aso specify how the
resource requests are grouped. Mercury IT Governance Center users with the
proper level of access can also use the Workbench to specify which columns
should be included in the Program Resource Request List portlet’s display.

e Inthe Program Resource Request List portlet, if the resource request is
associated with a project, click on the Project Name t0 see its Project
Overview page.

e IntheProgram Resource Request List portlet, click onthe Resource Request #
to see the Resource Request page.

Program Resource Request List [Edit
ProjectA | Resource Priority Status Role Description
SalesDemoTes... 30434 Hormal MNew Coder with Java and C++

SalesDemoTes. 30435 High Mew Coder with Java and C++
SalesDemoTes 30436 Loy Mew Coder with Jawva ancd C++

Showing 1103 of 3 Mendmize

Figure 4-17. Resource Request List portlet
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Managing Resource Requests Using the Manage Program Page

The Manage Program page has a bar chart summarizing the resource requests
submitted for the program.

e IntheManage Program page, click on the bar for any resource request group
to go to the drilldown page listing all the resource requestsin that particular

group.

= Inthedrilldown page, if the resource request is associated with a
project, click on the Project Name to see its Project Overview page.

= Inthedrilldown page, click on the Resource Request # to see the
Resource Request page.

Bl Issues, Scope Changes, Risks, Resource Requests

[ Issues (Program Level) - Total = 7 [] Scope Changes {Level 1 and 2) - Total = 1
3 1
3 1
2
2-
1 1
1
0 ] 0
o- T T I T o~ - T - -
Critic.al High Nermal Low Critical High Medium Low
Priority Severity

[ Risks - Total=4 [0 Resource Requests - Total =3

2-

High Medium Low - el .
Probability High Hormal Low

W impact: Level 3 Ml Impact: Level 2 Impast: Lewel 1 Priority

MERCURY

IT Governance Center Search for Program(s)to grade Program

Sales Upgrade Program Resource Requests Showing 1o 3of 3

Project Resource Request & Priority Status Role Description
Sales Demo Update Q204 30062 Critical Mew
Sales Demo Update G204 30063 Critical Mew
Sales Demo Updste Q204 30064 Critical Mew

Showing1to3of3

Figure 4-18. Managing resource requests
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Analyzing Programs

Program Management provides two sets of interactive analysis that can be
used to view useful information concerning the four Program Management

request types.

Using Activity Analysis

The Activity Analysis for Program M anagement appears resolution and creation
numbers for a category of Program Management request (issues, resource
requests, risks, or scope changes) in parallel bar charts. Using the Activity
Analysis for Program Management gives you visibility into key trends for
controls related to a program.

The chart display can be filtered according to severa useful variables:
e Program Name (required)

e Projects

e Resolution Date From/To (required)

e Period

To filter the chart display, enter the desired criteriainto the proper fields and
click Apply. The Activity Report page reloads with the new filter criteria applied.

To access the Activity Analysis for a Program Management request:
1. Log on to Mercury IT Governance Center.
The standard interface is displayed.

2. From the menu bar, select PMO > <the Program Management Request you
want> > Analyze <Program Management Request> Activity.

The <Program Management Request> Activity page appears.

3. In the <Program Management Request> Activity page, complete the fields and
click Apply.

The <Program Management Request> Activity page reloads, displaying the
Activity Analysis chart.

Analyzing Programs 67



Chapter 4: Managing Programs

MERCURY SIGH OUT

IT Governance Center [

Issue Activity: Creation and Resolution over Time

Issuss for Sales Uporads Program  Number of Issuss crested and resolved per manth from October 1, 2004 to January 31, 2005

Issues

7

&
5
4
a-
z
1
o

T T T
Det04 NowD4 Dec-04 Jan-0g

M Issues Created Issues Resolved

Filter By Apply
-

“Program Hame: |Sales Upirace Program | j

Projects: [ 1=

“Resolution Date From: 104104 | & Te:  1nms | (@ maximum of 12 periods will be displayed)
Period:

Apply

Using Resolution Time Analysis

The Resolution Time Analysis for Program Management displays resolution time
in days over aperiod of time for acategory of Program Management requests
(issues, resource requests, risks, or scope changes) in line graph form. The
numbers for each period (week or month) are averaged, and the average
appears in the center of the period as a point.

The chart display can be filtered according to several useful variables:
e Program Name (required)

e Projects

e Resolution Date From/To (required)

e Period

To change the chart display, enter the desired criteriainto the proper fields and
click Apply. The Resolution Time Analysis chart reloads with the new filter
criteria applied.
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To access the Resolution Time Analysis for a Program M anagement request:
1. Log onto Mercury IT Governance Center.
The standard interface is displayed.

2. From the menu bar, select PMO > <the Program Management Request you
want> > Analyze <Program Management Request> Resolution Time.

The <Program Management Request> Resolution page appears.

3. In the <Program Management Request> Resolution page, complete the fields
and click Apply.

The <Program Management Request> Resolution page reloads, displaying the
Resolution Time Analysis chart.

MERCURY SIGH OUT
IT Governance Center = ogram 1

Risk Resolution: Average Resolution Time
Risks for Sales Uparade Program  Average Risk Resolution Time from Octaber 1, 2004 to January 31, 2005
Days
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Filter By Apply
-
*Program Name: |sstes Upgrace Program | =l
Projects: [ | =l
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Updating Programs

In This Chapter:

e Overview of Updating Programs
Updating Program Priorities
e Modifying Programs
= Deleting Programs
e Modifying Program Indicators
e Modifying Program Access

71



Chapter 5: Updating Programs

Overview of Updating Programs

During a program’ slife cycle, many events can occur. Often, this requires
changes be made to the program. The following isalist of the ways you can
update a program:

e Update aprogram’s priority using the Prioritize Programs page.
e Update aprogram’s genera information using the Modify Programs page.

e Update aprogram’s summary condition indicators using the Adjust Program
Settings page.

e Update aprogram’s accessibility using the Configure Access Program page.

Updating Program Priorities
To change a program’ srelative priority:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.

2. From the menu bar, select PMO > Manage Program Priority.

The Prioritize Programs page appears.

MERCURY SIGH OUT
IT Governance Center [1 porade Program > Risk lution > Priortize Programs
Prioritize Programs
Program Hame Relative Program  Program  Business Objectives Description
Priority  Manager  State
ERP Upgrade v1.4 l:l Jeremiah Mew Improve IT responge time 10%
Smith
Global IT Ops: Initiative l:l Thamas: ey Improve IT response time 10% Tracks all IT ops under purvievy of IT directives
Wilcox
Installationtanager 04 2004 :l Janet Active Instalationtanager Relsass 3.7 wil bs shipped in
FollCut Oriez December, 2004,
Marketing Campaign 04 l:l Denise Mew Create new marketing campaign for 04
Mesweel
Mktg Dema l:l Jane Active Improve Sales 5%
Smith
QuickTimellp l:l Fred Active
Bieki
Sales Upgrads Program :l Jdahn Active Improve Sales 5% Upgracs the Sales Dema ta reflsct functional added
Smith for release 5.4,
Save Done Cancel
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3. In the Prioritize Programs page, enter the program’s new priority in the
Relative Priority field.

4. In the Prioritize Programs page, click Done.

The change to the program’ s priority are saved. Click Save to save changes
and continue to work in the Program Priority page. Click Cancel to return to
the last Mercury IT Governance Dashboard™ page you visited without
saving changes.

Modifying Programs

Existing programs can be modified using the Modify Program page, reached
from the Manage Program page.

To modify program information, notes, associated projects, business
objectives, or references:

1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.

2. Open the program’ s Manage Program page.
To open the Manage Program page:

e Inthe Program List portlet, click on an entry in the Program Name
column.

e Searchfor aprogram using the Search for Programs to Manage page. To
open the Search for Programs to Manage page:

a. From the menu bar, select PMO > Manage Programs.
The Search for Programs to Manage page appears.

b. In the Search for Programs to Manage page, complete the search criteria
and click Search.

The Program Search Results page appears.

c. In the Program Search Results page, click on an entry in the Program
Name column to proceed to the Manage Program page.
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For additional information, see Opening Programsin the Manage Program
Page on page 48. The Manage Program page appears.

3. In the Manage Program page, click Modify Program.

MERCURY

IT Governance Center

Manage Sales Upgrade Program

Modify Program | JProgram Settings | configure Access

Program State:  Active Program Manager: .John Smith
Relative Priority:

Description:

Upgrade the Sales Demo to reflect functional added for relesse 5.4,

Benefit:

Sales can demonstrate the latest and greatest features of our product

Status Hotes:

|~
|

The Modify Program page appears.

MERCURY

IT Governance Center

Modify Sales Upgrade Program
Save Cancel

*Program Name: |Sales Uporade Program |

Program State: Program Manager: |Iohn Smith; Denise 1| [

Description:

Ungrade the Sales Demo to reflect funclional added for release 5.4, ‘

Benefit:

Sales can demonstrate the latest and grestest festures of our product. ‘

Status Notes:

B Program Budget

Budget: |Sales Upgrade Budget =l View

= Projects
Project Hame: % Complete  Project State Sched Start Sched Finish Project Manager
% W Sales Demo Migration Project 0% Active 9r20i04 81204 Adimin User
3 W Marketing Promo Project 37%  Adive 8120104 1272104 Adimin User
3 B Sales Demo Upcate G204 0% Active 10704 1172014 Jane Smith

The following Projects will be added to this Program:

Open Remove

# Business Objectives (1 Business Objective Exists)

# Notes

# References

Delete Save Cancel
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4. In the Modify Program page, make any desired changes.

The Modify Program page includes the following sections:

Program Information
Notes

Projects

Business Objectives

References

See Step One: Entering Program Information on page 25 and Step Two:
Attaching Projects and References on page 28 for more information.

5. In the Modify Program page, click Save.

The changes to the program are saved. The Manage Program page appears.

Deleting Programs

Programs can be deleted using the Modify Program page. To delete a program,
you must be allowed to modify programs and you must be listed as the
program manager of the program you want to delete.

To delete a program:

1. Log on to the Mercury IT Governance Center.

The standard interface is displayed.

2. Open the program’ s Manage Program page.

To open the Manage Program page:

In the Program List portlet, click on an entry in the Program Name
column.

Search for a program using the Search for Programs to Manage page. To
open the Search for Programs to Manage page:
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a. From the menu bar, select PMO > Manage Programs.
The Search for Programs to Manage page appears.

b. In the Search for Programs to Manage page, complete the search criteria
and click Search.

The Program Search Results page appears.

c. In the Program Search Results page, click on an entry in the Program
Name column to proceed to the Manage Program page.

For additional information, see Opening Programsin the Manage Program
Page on page 48. The Manage Program page appears.

3. In the Manage Program page, click Modify Program.
The Modify Program page appears.
4. In the Modify Program page, click Delete.

A dialog window appears asking you to confirm whether you want to
delete the program.

MERCURY SIGH OUT

IT Governance Center Manar parade Program > Search for Program(s) o Mear Results > Mad Ingrade Program

Modify Sales Upgrade Program
Save Cancel

“Program Name: |Salss Uporade Program |

Program State: Program Manager: |dohn Simith; Denise 1| [@]

Description:

Lipgrace the Sales Demo to reflect functional added for release 5.4 ‘

Benefit:

Sales can demonstrats the latsst and grestest festurss of our product ‘

Status Hotes:

® Program Budget

B Projects (3 Projects Exist)

M Business Objectives (1 Business Objective Exists)

# Notes

# References

Delete Save Cancel
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5. In the dialog window, click OK.

The program is deleted.

Modifying Program Indicators

Program summary condition indicators are typically configured when a
program is created. These indicator settings can be changed at any time from
the Manage Program page.

To modify aprogram’s summary condition indicator configuration:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. Open the program’ s Manage Program page.
To open the Manage Program page:

e Inthe Program List portlet, click on an entry in the Program Name
column.

e Search for aprogram using the Search for Programs to Manage page. To
open the Search for Programs to Manage page:

a. From the menu bar, select PMO > Manage Programs.
The Search for Programs to Manage page appears.

b. In the Search for Programs to Manage page, complete the search criteria
and click Search.

The Program Search Results page appears.

c. In the Program Search Results page, click on an entry in the Program
Name column to proceed to the Manage Program page.

For additional information, see Opening Programsin the Manage Program
Page on page 48. The Manage Program page appears.

3. In the Manage Program page, click Program Settings.
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MERCURY

IT Governance Center

Modify Program| Program Settings | Jonfigure Access

Program State:  Active Program Manager: .John Smith
Relative Priority:

Description:

Upgrade the Sales Demo to reflect functional added for relesse 5.4,

Benefit:

Sales can demonstrate the latest and greatest features of our product

Status Hotes:

|~
|

The Adjust Program Settings page appears.

MERCURY SIGH OUT

IT Governance Center ggram > Search for Pre

Adjust Program Settings for Sales Upgrade Program

Done Cancel

Financial Management Settings

Enabling Financial Manegemert wil alow you to view financisl information and Earmed Yalue Analysis for this Program. Disabling Financis Management will block configuration of cther Program
Financial Settings. Budget will stil be available

Enable Financial Management for this Program

Summary Condition Indicators Restore Def:

Show Issue indicator for this Program

‘Indicator appears as:

B Rec i ar more lssuss sscalated to Program Level have i priority
1 vellow: F more [s5ues escalsted to Program Level have |High;, Mormal priority.

O Green: Inall other stustions.
Show Scope Change indicator for this Program

‘Indicator appears as:

B Rec i ar more Level 1 & 2 Scope Changes have severity
1 vellow: or mare Level 1 & 2 Scope Changes have [High, Medium Feverity

O Green: Inall other stustions.
Show Risk indicator for this Program

“Indicator appears as:

W Red I or mare Risks have =] impact and  |High [26-100%], Medi| [EE] propabity.
[ Velow: If [3 or more Risks have Level 1; Level 2 i=] mpact and  [High [26-100%], Med| [iE] probabilty

[ Green: In all other situations
Show Resource Request indicator for this Program

‘Indicator appears as:

W Rec i of mars Resource Reguests have priority
1 vellow: F more Resource Requests hawe High; Mormal priority.

O Green: Inall other stustions.
Show Cost Indicator for this Program

clude CPIviolation for this Program

Inchude SPI violation for this Program

‘Indicator appears as:

B Red: If CPlis less than F SPlis e than

[ ellow: If CPlig less than or 5Plig less than

[0 Green: In sl other situations.

Done Cancel
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4. In the Adjust Program Settings page, make any desired changes to the
program’s summary condition indicator configurations.

For more information, see Sep Three: Adjusting Program Settings
on page 30.

5. In the Adjust Program Settings page, click Done.

The changes to the program are saved. The Manage Program page appears.

Modifying Program Access

Access to aprogram istypically configured when aprogram is created. The
access settings can be changed at any time from the Manage Program page.

To modify aprogram’s access configuration:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. Open the program’ s Manage Program page.
To open the Manage Program page:

e Inthe Program List portlet, click on an entry in the Program Name
column.

e Search for aprogram using the Search for Programs to Manage page. To
open the Search for Programs to Manage page:

a. From the menu bar, select PMO > Manage Programs.
The Search for Programs to Manage page appears.

b. In the Search for Programs to Manage page, complete the search criteria
and click Search.

The Program Search Results page appears.

c. In the Program Search Results page, click on an entry in the Program
Name column to proceed to the Manage Program page.
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For additional information, see Opening Programsin the Manage Program
Page on page 48. The Manage Program page appears.

3. In the Manage Program page, click Configure Access.

MERCURY

IT Governance Center

Manage Sales Upgrade Program

Modify Program | Program Setting Configure Access |

Program State:  Active Program Manager: John Smith

Relative Priority:
Description:

Upgrade the Sales Demo to reflect functional added for relesse 5.4,
Benefit:

Sales can demonstrate the latest and greatest festures of our procuct
Status Hotes:

=

&

The Configure Access Program page appears.

MERCURY

IT Governance Center

Configure Access for Sales Upgrade Program

Done Cancel

Program Access
In acicition to Jahn Smith, Denise Nevwel, the Frogram Manager(s) of this Program, give view access to:
O Motne

) All Project Managers of Projects in this Program

O Allother Program Managers

) All Program Managers; and Project managers in this Program

@ Only thess Security Groups: ]

ITG Administrator -~
ITG Change Management Administrator
ITG Cost Manager R
ITG Derand Managerment Administrator
ITG Demand Manager o

Remove

Mote: Cnly the Program Mansger(s) of this Program can delete this Program.

Cost Access

In adefition to John Smith, Denise Nevel, the Program Manager(s) of this Program, give wiew access o
O Noons

) All Project Managers of Projects in this Program
O Allother Program Managers

) All Program Managers; and Project managers in this Program

@ Only thess Security Groups: ]

ITG Administrator -~
ITG Change Management Administrator

ITG Cost Manager

ITG Derand Managerment Administrator

ITG Demand Manager o

Remove

Done Cancel

=

&
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4. In the Configure Access Program page, make any desired changesto the
program’ s user access configurations.

For additional information, see Step Four: Configuring Access on page 34.
5. In the Configure Access Program page, click Done.

The changes to the program’ s access are saved. The Manage Program page
appears.
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In This Chapter:

Submitting Requests that Affect Programs
Submitting Issues

Requesting Resources

Submitting Risks

Submitting Scope Changes
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Submitting Requests that Affect Programs

During the life of a program, concerns can surface that need to be dealt with.
Mercury IT Governance Center provides a framework for such concernsto be
identified and resolved in the form of requests. Requests can be submitted,
tracked, rejected, completed, and reported on.

Mercury Program Management includes the following request types that can
affect programs:

e |ssue. Issuesintroduce aframework for all project and program-related
issues to be identified and resolved. | ssues can span multiple request types,
enabling afiner level of visibility over the resolution process.

For example, bugs and enhancements can both be issues. Each request type
will be processed along its own workflow, though they may share common
fields for tracking purposes.

e Resource Request. Resource requests allow a program manager to more
easily and quickly request and approve resources, as well as maintain
visibility over resource needs and allocations.

e Risk. Risks supply away to log and resolve threats to a program. The
process of gathering information about possible risks, including impacts
and probability of occurring, is streamlined. Program summary condition
indicators can be configured to alert usersto varying levels of risk.

For example, the program manager at Company A configures the Customer
Service upgrade program to show ared indicator if more than two risksthat
have an impact level of 1 and probability factor of High are created.

e Scope Change. Scope changes provide away to ensure that the scope of a
program and itsindividual projects stay manageable. Submitted scope
change requests can be assessed before being rejected or incorporated into
program or project scope. Program and project scope can be controlled by
ensuring that possible changes are clearly identified, aligned, and
processed.
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Submitting Issues

During thelife cycle of a program, some problem or business decision may
occur that necessitates being added to the program’ sissues. These changes can
be brought up, processed, and decided upon in the form of issues. The Program
Management |ssues request type is away to identify these issues, collect key
information about them (impact level and probability of occurring), and deal
with them in atimely manner.

To submit issues:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select Create > Project Issue.

From the menu bar, you can also select PMO > Issues > Submit a Project
Issue. The Request Creation page appears with the Issue request type
loaded.

MERCURY SIGH OUT

IT Governance Center Search for Programis] to hiana ults > age Sales Upgrade Program > Create & Request > Create Mew PMO - lzsue

Create New PMO - Issue

p— Submit Cancel
= Header
B Summary
Request Status:  hlot Submitted
Created By: Denise Meswel Assigned To: l:l A=
*Master Project: [ il -]
*Priority: *Escalation Level:

‘Description: |

=l Details

# |ssue Details

# Notes

# References

Submit. Cancel

3. In the Request Creation page, complete the fields and click Submit.

Theissue begins moving along its pre-defined workflow toward resolution.
In order for issuesto show up in Program Management portlets, the request
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must be referenced to a project associated with a program or attached
directly as areference to the program.

Requesting Resources

During the life of aprogram, projects attached to the program might complete
early, or require more resources to complete their projects on time. When
projects do require more resources, the project manager can request additional
resources from the program using the PMO Request Resources request type.

The Program M anagement Request Resources request typeisaway a program
manager can identify these resource requests, collect key information about
them (impact level and probability of occurring), and deal with themin a
timely manner.

To submit resource requests.
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select Create > Project Resource Request.

From the menu bar, you can also select PMO > Resource Requests >
Request a Project Resource. The Request Creation page appears with the
resource request request type loaded.
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MERCURY SIGH OUT
parade Procram > Create & Request > Cres - Issue > Creste A Regues MO eques

IT Governance Center

Create New PMO - Resource Request

Expand All_| |_Collapse All Submit Cancel
= Header
B Summary

Request Status: Mot Submittect

Created By: Denise Meswel Assigned To: l:l A=
*Description: [

= PMO Resource Request

Role
Description:

=l Details

# Resource Details

# Notes

# References

Submit. Cancel

=

&

3. In the Request Creation page, complete the fields and click Submit.

The resource request begins moving along its pre-defined workflow toward
resolution. In order for resource requests to show up in Program
Management portlets, the request must be referenced to a project
associated with a program or attached directly as areference to the
program.
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Submitting Risks

Risks to a program might be identified during itslife cycle. The Program
Management Risk request type is away to identify these risks, collect key
information about them (impact level and probability of occurring), and deal
with them in atimely manner.

To submit arisk:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select Create > Project Risk.

From the menu bar, you can also select PMO > Risks > Submit a Project
Risk. The Request Creation page appears with the Risk request type loaded.

3. In the Request Creation page, complete the fields and click Submit.

The resource request begins moving along its pre-defined workflow toward
resolution. In order for resource requests to show up in Program
Management portlets, the request must be referenced to a project
associated with a program or attached directly as areference to the
program.

MERCURY SIGH OUT

IT Governance Center Create Mewy P lssue > Creste & Request > Creste Mew PMO - Resource Request » Create & Reguest > Create New PMO - Risk

Create New PMO - Risk

S — Submit Cancel
=l Header
H Summary
Request Status: Mot Submitted

Created By: Dierise: Nl Assigned To: [ =
*Master Project: I | =l

for Lovet “Probabil
Descriptior I

=l Details

# Risk Details

# Notes

# References

Submit. Cancel
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Submitting Scope Changes

During the life cycle of a program, some problem or business decision may
occur that necessitates a change in the program’ s scope. These changes can be
brought up, processed, and decided upon in the form of Program Management
Scope Change request types.

To submit a scope change:
1. Log on to the Mercury IT Governance Center.
The standard interface is displayed.
2. From the menu bar, select Create > Project Scope Change.

From the menu bar, you can also select PMO > Scope Changes > Request a
Project Scope Change. The Request Creation page appears with the Scope
Change request type loaded.

3. In the Request Creation page, complete the fields and click Submit.

The scope change begins moving along its pre-defined workflow toward
resolution. In order for resource requests to show up in Program
Management portlets, the request must be referenced to a project
associated with a program or attached directly as areference to the
program.
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MERCURY

IT Governance Center

Create New PMO - Scope Change Request

Expand All Collapse All Submit. Cancel

=l Header

H Summary

Request Status: Mot Submittect

Created By: Derise hiswell Assigned To: [ =

*Master Project: [ | &

Priority: *CR Level: *Sﬂel:::i?i:s Impact
“Description: | |

=l Details

# Scope Change Details

# Notes

# References

Submit. Cancel

|~
|
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Program Management Portlets

There is one Program Management portlet. However, a program manager
might want to include Project Management portl ets and Resource M anagement
portlets on a Dashboard page. Table A-1 liststhe Program Management portlet.
Table A-2 on page 92 and Table A-3 on page 93 list the Project M anagement
and Resource Management portlets.

Table A-1. Program Management portlets

Program Management
Portlets

Description

Program List

Displays general information and summary
conditions for programs.
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Table A-2. Projects portlets

Projects Portlets

Description

My Tasks

Lists all project tasks currently assigned to you
and having a scheduled finish date two weeks
from the current date.

Program Project List

Lists the projects within a program. The default
parameters show all project items for the
program. Project items are sorted by the project
hierarchy and optionally, by:

¢ Name
Resource

e State
Scheduled finish
Project hierarchy

Project Gantt

Gantt chart for all projects, tasks, and
milestones.

Project List

Lists general information about projects, such as
how close they are to completion and their
scheduled finish date. Information displayed can
be based on project name or other project
related criteria.

Project Summary Pie Chart

Pie chart summary of projects grouped by their
summary condition. Filter the data by a set of
specific projects and subprojects, or filter by
department and/or project manager.

Resource Gantt

Gantt chart for resources showing work items
including:

¢ Requests

e Tasks

e Milestones

e Staffing Profiles
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Table A-3. Resource Management portlets

Resource Management
Portlets

Description

Analyze Assignment Load

Compares capacity [(resource calendars) X
(resource workload capacity)] to assignments,
such as requests, and staffing profiles marked
“treat as assignments.” Use to assess upcoming
load on resources, in support of manual load
leveling.

Analyze Resource Pools

Compares capacity (active resource pools) to
load (lines on active staffing profiles drawing
from these resource pools). Used to assess
planned load on resource pools, in support of
strategic resource planning.

Compare Project and Staffing
Profile

Compares a project to the staffing profile.
Compares capacity (as the set of active staffing
profiles for a project) to assignments within the
project. Monitors compliance of the project plan
and actuals to the agreed staffing levels for the
project.

Current Resource Load by
Organization

Displays the current resource load by
organization. Organization unit or skill name is a
link to the related detail page. To support
breakdowns, sort the list by the organization
hierarchy structure.

Current Resource Load By Skill

Displays the current resource load by skills.
Shows a snapshot of current load on a set of
resources, broken down by the skill required by
the work item. When a skill is not specified
during, it will default to the resource’s primary
skill.

Resource Pool List

Lists information regarding resource pools.

Staffing Profile List

Lists staffing profiles. Filter to display a specific
staffing profile.
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Reports by Category

In This Appendix:

Overview of Report Categories
Administrative Reports

Change Management Reports
Demand Management Reports
Financial Management Reports
Portfolio Management Reports
Program Management Reports
Project Management Reports
Resource Management Reports
Time Management Reports
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Overview of Report Categories

Reports available through the Mercury IT Governance Center standard
interface are listed (by category) and described in the following sections.

Another type of report in Mercury IT Governance Center (not discussed in this

@: document) are server reports, which are submitted and viewed from the Workbench
interface, For information about server reports, see the System Administration Guide
and Reference.

Administrative Reports

The administrative reports (listed in Table B-1) are available to users with an
administration license.

Table B-1. Administrative reports

Report Definition

Provides an interface for checking whether Mercury
Contact Synchronization Demand Management™ contacts are properly defined.

This report is also in the Resource category.

Helps audit environment definitions when different
Environment Comparison environments (for example, development and production)
are similar to each other.

Lists the detailed definitions of a given environment or
group of environments, the major attributes of the
environments, and the attributes of applications tied to
the environments.

Environment Detalil

Contains detailed information about specified

Environment Group Detail .
environment groups.

Imports requests into Demand Management request
tables, moves the requests to the appropriate status, and
Import Requests reports on the results of the execution.

For more information about this report, see the Open
Interface Guide and Reference.
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Table B-1. Administrative reports [continued]

Report Definition

Imports data from the user interface tables or an LDAP
server.

For more information about this report, see the Open
Interface Guide and Reference.

Import Users

Lookup Types Provides information about one or more lookups.

Provides information about notifications that have been

Notification History sent or are pending

Lists all parameters and commands associated with a

Object Type Detail given object type.

Portlet Detail Provides information about a portlet or range of portlets.
Template of a report used to check files into the RCS
RCS Check In repository (if the RCS file management system is being
used).
Template of a report used to check files out of the RCS
RCS Check Out repository (if the RCS file management system is being
used).
Report Type Detail Provides information about report type definitions.

Lists detailed definitional information for request header

Request Header Type Detail types.

Request Type Detail Lists detailed definitional information for request types.

Runs field level security-related denormalization tasks for

Run Field Security Denormalization . o
particular entities.

Imports data from the organization unit interface tables or
an LDAP server.

For more information about this report, see the Open
Interface Guide and Reference.

Run ITG Organization Unit Interface

Validates and loads package data from the package open
interface tables into the standard Mercury Change

Run ITG Package Interface Management™ data model.

For more information about this report, see the Open
Interface Guide and Reference.

Validates and runs workflow transactions based on data
in the workflow open interface tables.

For more information about this report, see the Open
Interface Guide and Reference.

Run Workflow Transaction Interface

Lists definitional information for one or more security

Security Group Detail
groups.
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Table B-1. Administrative reports [continued]

Report Definition

Provides details for a command (special command) or a

Special Command Detail
range of commands.

Assesses or synchronizes the RML (Reporting Meta

Synchronize Meta Layer Layer).

Displays the definition of custom user data field (for
User Data Detail example, fields on entities like packages, requests,
workflows, and security groups).

Lists the users who have been defined in the Mercury IT
Governance system, as well as the security groups

User Detail attached to each user.
This report is also in the Resource category.
Provides information about the various custom
S validations that have been entered into the system as
Validations

well as those that are standard with Mercury IT
Governance Center products.

Provides detailed definitional information about specific

Workflow Detail workflows or sets of workflows.

Given a date range and a workflow (or a range of
Workflow Statistics workflows), this report provides statistical information
regarding workflow usage.

For More Information

Unless otherwise indicated in Table B-1, see the Reports Guide and Reference
for more information about Administrative reports.
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Change Management Reports

The Change Management reports (listed in Table B-2) are available to users
with a Mercury Change Management™ application license.

Table B-2. Change Management reports

Report Definition

Compare Custom Database Setup Runs custom database comparisons.

Compare Filesystem Environment Compares the files and file structures of two machines.
Compare MS SQL Server 7 Compares the data model of two SQL Server Version 7
Environments databases.

Compare Oracle Environments Compares the data model of two Oracle schemas.
Distribution Detail Lists the contents and results of a distribution.

Given two environments, this report looks at the history of
all the objects migrated into each environment (using
Mercury Change Management) and lists any differences.

Environment Comparison by Objects
Migrated

Lists objects that have been migrated into a given

Environments/Objects Detalil . .
environment or set of environments.

Provides a workflow step transaction history for

Object History packages

Lists objects that have been migrated into a given

Objects/Environments Detalil ) .
environment or a set of environments.

Package Details Returns details about a given package.

Package History Lists the complete workflow history of a given package.

Lists three separate sections for analysis:

e Other packages that contain common objects with a
given package

. ¢ Objects that have migrated alongside one or more of

Package Impact Analysis the objects being migrated on the given package but

are not included in the given package

¢ Recent migrations for each object in the package,
showing where changes to the given objects have
recently been deployed

Lists:

Pack Pendi ¢ Open packages with pending activity
ackages Pendin
g d e Details about each package

e Pending work for a group of users
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Table B-2. Change Management reports [continued]

Report Definition

Lists requests, packages and distributions associated

Release Detall ;
with a release.

Shows all of the requests and packages in a release as

Release Notes ; .
well as their associations.

For More Information

For more information about Change Management reports, see the Reports
Guide and Reference.
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Demand Management Reports

The Demand Management reports (listed in Table B-3) are available to users
with a Mercury Demand M anagement application license.

Table B-3. Demand Management reports

Report Definition

Queries the contacts already entered in the Demand
Contact Detail Management system that are available for entering and
updating requests.

Shows the history of demand creation for a specified

DEM Demand Creation History demand set

Shown the history of SLA violations for a specified

DEM Historical SLA Violation
demand set.

Shows the history of demand that has been satisfied for a

DEM Satisfied Demand History specified demand set

Provides information about requests using a number of

Request Detail . Y
selection criteria.

Request Detail (Filter by Custom Similar to the Request Detail report except that requests
Fields) can be filtered by values in custom fields.

Lists the complete workflow and field change history for

Request History each selected request.

Lists a quick summary of open and closed requests,

Request Quick View breaking down the requests by priority.

Displays the total counts for groups of requests matching

Request Summary the selection criteria.

Request Summary (Filter by Custom | Similar to the Request Summary report except that
Fields) requests can be filtered by values in custom fields.

Lists all open requests assigned to different users.

Resource Load by Priorit
y y This report is also in the Resource category.

For More Information

For more information about Demand Management reports, see the Reports
Guide and Reference.
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Financial Management Reports

The Financial Management reports (listed in Table B-4) are available to users
with a Mercury Time Management™ application license.

Table B-4. Financial Management reports

Report Definition

Summarizes actual time information entered in
non-cancelled time sheets and the calculated charge
dollar totals for each grouping.

This report is also in the Time Management category.

Actual Time/Cost Summary

Shows the costs for a project, and the activities with
Project Cost Breakdown which the costs are associated.

This report is also in the Project Management category.

Shows the cost details for select projects, grouped by
Project Cost Details labor/non-labor or operating categorizations.

This report is also in the Project Management category.

For More Information

For more information about Financial M anagement reports, see the Reports
Guide and Reference.
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Portfolio Management Reports

The Portfolio Management reports are available to users with a Mercury
Portfolio Management™ application license.

There are currently no Mercury-supplied reports in this category, but you can
create your own custom reports, if you like.

Program Management Reports

The Program Management reports are available to users with a Mercury
Program Management application license.

There are currently no Mercury-supplied reports in this category, but you can
create your own custom reports, if you like.
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Project Management Reports

The Project Management reports (listed in Table B-5) are available to users

with a Mercury Project Management™ application license.

Table B-5. Project Management reports

Report

Definition

Project Cost Breakdown

Shows the costs for a project, and the activities with
which the costs are associated.

Totals include both labor and non-labor costs.
This report is also in the Financial Management category.

Project Cost Details

Shows the cost details for select projects, grouped by
labor/non-labor or operating categorizations.

This report is also in the Financial Management category.

Project Critical Path

Displays the tasks that are on a project’s critical path.

Project Custom Detail

Generated in HTML table format, showing only the
columns that are selected from the header fields and
custom fields based on the selected project.

Project Detail

Queries projects by their header fields.

Project Detail (Filter by Custom
Fields)

Queries projects by their header fields. You can filter the
query using the project’s custom fields.

Project Exception Detail

Lists task details for tasks that have violated user-defined
exception rules.

Project Resource

Lists all resources working on a given project and the
tasks on which they are working.

This report is also in the Resource category.

Project Schedule Change

Compares a project plan with a baseline, or a baseline to
another baseline.

Project Status Detail

Summarizes project statuses of selected projects and
tasks.

Project Summary

Displays all projects that meet the criteria selected in the
header fields.

Project Task Assignment

Shows assignment information for a user or a group of
users.

This report is also in the Resource category.

Project Template Detail

Lists the parameters and parameter details for project
templates.
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For More Information

For more information about Project Management reports, see the Reports
Guide and Reference.
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Resource Management Reports

The Resource Management reports (listed in Table B-6) are available to users
with the licenses indicated in the definition column in the table.

Table B-6. Resource Management reports

Report Definition

Provides an interface for checking whether Mercury
Demand Management contacts are properly defined.

Available to users with an administration license.
This report is also in the Administrative category.

Contact Synchronization

Lists all resources working on a given project and the
tasks on which they are working.

Available to users with a Mercury Project Management
license.

Project Resource

Shows assignment information for a user or a group of
users.

Available to users with a Mercury Project Management
license.

Project Task Assignment

Lists open requests assigned to different users.

Resource Load by Priority Available to users with a Mercury Demand Management
license.

Lists the users who have been defined in the Mercury IT
Governance system, as well as the security groups
attached to each user.

This report is available to users with any application
license.

This report is also in the Administration category.

User Detall

Shows much of the same information shown on the Work
Allocation definition page—for example, allocation work
item information, budget and actuals to date, charge code
Work Allocation Details allocations, and resource restrictions.

Available to users with a Mercury Time Management
application license.

This report is also in the Time Management category.
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For More Information

For more information about Resource M anagement reports, see the Reports
Guide and Reference.
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Time Management Reports

The Time Management reports (listed in Table B-7) are available to users with
aMercury Time Management application license.

Table B-7. Time Management reports

Report Definition

Summarizes actual time information entered in
Actual Time/Cost Summary non-cancelled time sheets and the calculated charge
dollar totals for each grouping.

Summarizes actual time information entered in

Actual Time Summary non-cancelled time sheets.

Time Sheet Details Summarizes multiple time sheets displays their details.

Summarizes time information entered in non-cancelled

Time Sheet Summary time sheets

Shows much of the same information shown on the Work
Allocation definition page—for example, allocation work
Work Allocation Details item information, budget and actuals to date, charge code
allocations, and resource restrictions.

This report is also in the Resource category.

For More Information

For more information about Time Management reports, see the Reports Guide
and Reference.
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