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IT Ana ly tic s

IT Ana lyt ics is a business in te ll igence app lica t ion tha t he lps IT m ake bette r deci-

s ions about service im provem ents, service leve ls, sta f f ing , and the service por t-

fo lio . U sing the IT Ana lyt ics m odu les, IT can m onito r progress to goa ls, cont inua lly

im prove its services, ana lyze its f inancia l per fo rm ance, comm unica te bette r w ith

the business it serves, and sim ula te the im pact o f changes.

IT Ana ly t ics  ove rv iew

IT Ana lyt ics acce lera tes t im e to va lue by provid ing a com ple te business in te l-

l igence p la t fo rm . IT Ana lyt ics  extracts data from HP  Asset M anager and

HP  P ro ject and Por t fo lio M anagem ent and conso lida tes it in to a robust data w are-

house. IT IL-based ana lyt ics and dashboards show process and f inancia l per -

fo rm ance trends. IT Ana lyt ics augm ents th is p la t fo rm w ith an a lloca t ion eng ine for

p lanned and actua l costs, a ru les eng ine to ca lcu la te m onetary business im pact o f

incidents and changes, and an opt im iza t ion eng ine to sim ula te changes to factors

under IT ’s contro l.

Fea tu res

IT Ana lyt ics is the successor to ear lie r versions of HP  D ecis ionC enter . The com -

p le te IT Ana lyt ics package conta ins d if fe ren t app lica t ions tha t enab le m anagem ent

to per fo rm advanced ana lyses using data extracted from HP app lica t ions. IT

Ana lyt ics uses an in tegra ted version of SAP® BusinessO bjects Enterpr ise X I to

com ple te the ETL processes and form at out-o f-box and ad hoc ana lyt ics. The fo l-

low ing tab le summ ar izes IT Ana lyt ics fea tures in th is re lease.

Featu re D escrip t ion

F inancia l

P lann ing &

Analysis

(FPA )

Applica t ion tha t provides your IT stake-

ho lders w ith act ionab le cost in fo rm at ion tha t

suppor ts e ffect ive cost conta inm ent and

investm ent decis ions. I t includes IT cost con-

so lida t ion , IT cost a lloca t ion , a lloca t ion sce-

nar ios, IT cost dashboard , C ost E xp lorer ,

ana lyt ics, and in tegra t ion w ith HP  A sset

M anager and HP  P ro ject and Por t fo lio M an-

agem ent.
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Featu re D escrip t ion

Data Im por ts h isto r ica l incident, p ro ject, and f inancia l da ta

in to the data  w arehouse to popu la te scenar ios and ana-

lyt ics.

App licat ion

in frastructu re

Applica t ions run in a sing le fram ework w ith a sing le

naviga t ion pane that accesses d if fe ren t com ponents,

ou t-o f-box ana lyt ics, and SAP® Business

O bjects Enterpr ise  X I in an in tegra ted environm ent.
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IT Ana ly t ics  a rch itec tu re

The IT Ana lyt ics in te rna l com ponents enab le you to def ine data dr iven scenar ios

tha t pred ict the resu lt o f business decis ions. I t depends on SAP® Business

O bjects, w h ich is an enterpr ise business in te ll igence so lu t ion tha t in te racts d irect ly

w ith IT Ana lyt ics to summ ar ize data in repor ts, d isp lay it in a m anagem ent dash-

board , or w ith in F inancia l P lann ing & Analysis.

SAP® BusinessO bjects D ata Services is the ETL too l tha t extracts data from Asset

M anager or P ro ject and Por t fo lio M anagem ent  to popu la te the data  w arehouse.
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Wha t's n ew ?

IT Ana lyt ics 2 .00 in troduces F inancia l P lann ing & Analysis (FPA ) . R ead the top ics

in th is sect ion to learn m ore about:

● F inancia l P lanning & Analysis application

● The data w arehouse

● SAP® BusinessO bjects E nterprise X I

● BTO Portfo lio compatib ility

● Technology enhancements

● Insta lla tion and configuration

● D ocumentation

● Accessib ility, in ternationalization, and localization

F inanc ia l P lann ing & Ana lys is

F inancia l P lann ing & Analysis (FPA ) he lps organ iza t ions m ake bette r IT f inancia l

decis ions by reducing the effo r t invo lved w ith m anag ing IT f inance and g iv ing busi-

ness the f inancia l t ransparency it dem ands. FPA does th is by conso lida t ing and

a lloca t ing p lanned and actua l costs from HP  Asset M anager and HP  P ro ject and

Por t fo lio M anagem ent .

W ith pre-bu ilt da ta in tegra t ion , da ta cleansing , and a centra l reposito ry fo r cost

in fo rm at ion , FPA helps organ iza t ions sign if ican t ly reduce the effo r t invo lved in

transform ing cost and budget data in to easy to understand cost in fo rm at ion . I t p ro-

vides in form at ion in a m ean ing fu l w ay to business, account ing , and IT m an-

agem ent stakeho lders w ith pre-bu ilt repor ts and ad hoc ana lysis. A long the w ay, it

suppor ts f inancia l m anagem ent process im provem ent by provid ing unprecedented

vis ib il ity in to process effect iveness and eff ic iency.

FPA is a m odu le o f the la rger IT Ana lyt ics product su ite .

Dashboard

The F inancia l P lann ing & Analysis D ashboard enab les IT execut ives to view

planned versus actua l per fo rm ance for IT overa ll, by custom er , by IT organ iza t ion ,

by service , by program , and by pro ject. The dashboard provides a view of the areas

w ith the h ighest var iance, he lp ing IT execut ives to focus the ir m anagem ent a tten-

t ion on areas of poten t ia l concern .
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F inanc ia l p lann ing ana ly tics

Through W eb In te ll igence ana lyt ics, users can see da ily updates on p lanned versus

actua l per fo rm ance. U sers can m odify the out-o f-box ana lyt ics as necessary to sup-

por t the specif ic cost ana lysis needs of the ir o rgan iza t ion . U sers can a lso per fo rm

ad hoc ana lysis o f cost da ta to answ er less comm on quest ions w hile know ing that

the data they are see ing is consisten t across a ll users.

D ata extracted from P ro ject and Por t fo lio M anagem ent and Asset

M anager  popu la tes these new financia l p lann ing ana lyt ics:

● C ost by O vera ll IT

● C ost by C urrent Month Variance

● C ost by C ustomer

● C ost by IT O rganization

● C ost by Business Service

● C ost by P rogram

● C ost by P ro ject

● C ost T rends

● C ost V ariance by Business Service

● C ost V ariance by C ost C ategory

● C ost V ariance by O rganization

● C ost V ariance by P rogram

● Business Service C ost V ariance D eta ils by D imensions

● Business Service Month ly C ost V ariance D eta ils by D imensions

● C ost C ategory C ost V ariance D eta ils by D imensions

● C ost C ategory Month ly C ost V ariance D eta ils by D imensions

● O rganization C ost V ariance D eta ils by D imensions

● O rganization Month ly C ost V ariance D eta ils by D imensions

● P rogram C ost V ariance D eta ils by D imensions

● P rogram Month ly C ost V ariance D eta ils by D imensions

A lloca tion eng ine

The a lloca t ion eng ine is a process tha t comm unica tes w ith the F inancia l P lann ing

& Analysis (FPA )  w eb app lica t ion . The a lloca t ion eng ine eva lua tes a lloca t ion sce-

nar ios aga inst the data ava ilab le in the data  w arehouse. B y def in ing d if fe ren t a llo -

ca t ion scenar ios, IT can d istr ibu te costs across m ult ip le cost m ode ls, enab ling

f inancia l ana lysts to view budget per fo rm ance from m any ang les. IT can overcom e
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inconsistencies in the data by f il l ing in data gaps and transform ing cost re la -

t ionsh ips as necessary.

Cost Exp lo re r

The F inancia l P lann ing & Analysis C ost E xp lorer enab les IT f inance and cost

ana lysts to system atica lly exp lore cost var iance by organ iza t ion , business service ,

app lica t ion , program , pro ject, cost center , and cost ca tegory, as w ell as o ther

d im ensions. B y slic ing and f ilte r ing data across m ult ip le d im ensions, ana lysts can

ga in new insigh t in to w hat is dr iv ing costs, w here the largest var iance to p lan is tak-

ing p lace, and w hy the var iance m ight be happen ing .

Asse t M anager da ta

HP  Asset M anager  genera tes data about the physica l, f inancia l and contractua l

aspects o f IT assets. E xtract, T ransform , and Load (ETL) processes can extract

th is data , conso lida te it w ith sim ila r da ta from other app lica t ions, and store it in the

data w arehouse. A sset M anager  typ ica lly captures inventory and conf igura t ion

data about every device and the softw are insta lled on those devices.

The F inancia l P lann ing & Analysis app lica t ion re lies on data from Asset

M anager  o r P ro ject and Por t fo lio M anagem ent F inancia l M anagem ent (or both) to

produce resu lts.

P ro ject and Portfo lio M anager da ta

The HP P ro ject and Por t fo lio M anagem ent F inancia l M anagem ent m odu le gen-

era tes data about budgets. E xtract, T ransform , and Load (ETL) processes can

extract th is data , conso lida te it w ith sim ila r da ta from other app lica t ions, and store

it in the data w arehouse. P ro ject and Por t fo lio M anagem ent F inancia l M an-

agem ent typ ica lly produces cap ita l and opera t ing p lanned and actua l cost da ta .

The F inancia l P lann ing & Analysis app lica t ion re lies on data from Asset

M anager  o r P ro ject and Por t fo lio M anagem ent F inancia l M anagem ent (or both) to

produce resu lts.

Data warehouse

The data  w arehouse is the reposito ry fo r key business data tha t is cleansed, con-

so lida ted , and organ ized to suppor t e f f ic ien t quer ies, repor ts, and to popu la te a

16



var ie ty o f business ana lyt ics. The physica l reposito ry conta ins both cur ren t and h is-

to r ica l da ta .

The contents o f the data w arehouse depend on the re la ted HP app lica t ions tha t

genera te business data . For exam ple , the data m ay or ig ina te w ith HP F inancia l

app lica t ions as Asset M anager  , o r HP Dem and and Por t fo lio M anagem ent app li-

ca t ions like P ro ject and P ro ject and Por t fo lio M anagem ent.

The data  w arehouse conso lida tes the data from one or m ore of these externa l app li-

ca t ions and m akes it ava ilab le for ana lysis by F inancia l P lann ing & Analysis.

Because the data w arehouse in tegra tes and conso lida tes data from m ult ip le

sources, it enab les cross-product quer ies and business ana lysis act iv it ies across

the enterpr ise .

Data warehouse fea tu res

The data w arehouse suppor ts IT Ana lyt ics w ith a robust fea ture set. The data w are-

house app lica t ion :

● P rovides data governance w ith Audit, B alance, and C ontro l (ABC ) mechanisms that

adhere to data w arehousing best practices. ABC contro ls a ll E xtract, T ransform , and

Load (ETL) job scheduling and sequencing.

● Supports metadata management w ith an application development too lkit that conta ins a

metadata editor and ETL tools. Y ou can use the editor and built- in templates to create a

metadata repository.

● G enerates the required database schemas and ETL w orkflow s using the toolkit func-

tionality.

● In tegrates w ith SAP® BusinessO bjects E nterprise X I D ata Services features and func-

tions.

● P rovides localization support for loca lized adm in istra tion reports.

Data warehouse des ign

A typ ica l da ta w arehouse is a re la t iona l da tabase, m anaged by an enterpr ise R ela-

t iona l D atabase M anagem ent S ystem  (RDBM S ), and in it ia lly descr ibed by user -

de f ined m etadata . A data w arehouse stores data in to tab les organ ized in a stand-

ard schem a design , such as a star schem a. A star schem a conta ins a centra l fact

tab le w ith re la ted d im ension tab les tha t can be shared w ith o ther fact tab les.

The data w arehouse used by the IT Ana lyt ics app lica t ion conta ins:
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● A metadata repository

● D imension, fact, and hierarchy tab les that store the data extracted and consolidated from

external applications

● Working tab les that conta in snapshots of the data as it is transformed during the E xtract,

T ransform , and Load (ETL) process

Data m anagem ent

The data w arehouse m anages data extracted from source app lica t ions by stor ing it

in d im ension and fact tab les descr ibed by target da ta m ode ls. For exam ple , there

are target m ode ls fo r re la ted source data tha t descr ibe C onf igura t ion item s, con-

tracts, costs, cur rencies, organ iza t ions, and so on.

S tag ing tab les provide tem porary storage as the Extract, T ransform , and

Load (ETL) processes m ove the data through cleansing and conso lida t ion in to

d im ension and fact tab les.

M etadata

M etadata descr ibes the content and structure of the data in the data w arehouse. I t

suppor ts the task of def in ing the data w arehouse tab les and view s. The BTO Data

W arehouse S tud io provides a sim ple M icrosoft® Exce l-based in ter face to auto-

m ate m etadata def in it ion and bu ild the data w arehouse in frastructure .

Aud it , B a lance, and C ontro l

The Aud it , B a lance, and C ontro l (ABC ) com ponent is par t o f the Extract, T rans-

fo rm , and Load (ETL) arch itecture tha t provides data m ode l governance. I t is

designed to ensure data in tegr ity th roughout the job stream design and run- t im e

processes.

The Aud it com ponent provides feedback on the ETL job steps. Ba lance ver if ies tha t

the extracted data is consisten t w ith the source data . C ontro l guarantees tha t par -

en t steps in the job stream star t and stop successfu lly be fore ch ild steps beg in . I f a

fa ilu re occurs w ith in a job stream , you can ident ify the po in t o f fa ilu re and resum e

the job at tha t job step .

Job schedu ling and execut ion

The Aud it , B a lance, and C ontro l (ABC ) app lica t ion m anages a ll E xtract, T rans-

fo rm , and Load (ETL) job schedu ling and execut ion . A lthough you can use SAP®

BusinessO bjects Enterpr ise X I D ata Services to schedu le and run jobs, it does not
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provide m onito r ing and feedback. The ABC com ponent adds a layer o f contro ls to

the ETL process tha t goes beyond the basic ETL processes provided by SAP® Busi-

nessO bjects Enterpr ise X I D ata Services.

Data warehouse too ls

The data  w arehouse app lica t ion provides d if fe ren t too ls to bu ild , popu la te , and

m anage the data w arehouse and its contents. For exam ple , the m etadata stud io ,

E xtract, T ransform , and Load (ETL) stud io , and the Aud it , B a lance, and

C ontro l a re too ls tha t sim p lify m anag ing the data  w arehouse.

Data warehouse SDK

The data w arehouse softw are deve loper 's kit (SDK ) conta ins a ll the too ls tha t you

need to bu ild and dep loy the data w arehouse that suppor ts the F inancia l P lann ing

& Analysis app lica t ion .

SAP® Bus inessO b jec ts En te rp r ise X I

SAP® BusinessO bjects Enterpr ise X I™  3.1  is the la test m ajor re lease of business

in te ll igence too ls from Business O bjects, an SAP com pany. I t com bines in for -

m at ion m anagem ent, repor t ing , query, and ana lysis fea tures.

IT Ana lyt ics and the data  w arehouse use SAP® BusinessO bjects Enterpr ise X I fo r

ou t-o f-box ana lyt ics, quer ies, and user -de f ined repor ts.

For m ore in form at ion about SAP® BusinessO bjects Enterpr ise X I, see the SAP®

Business O bjects w eb site : www .businessob jects.com .

SAP® BusinessOb jects Data Serv ices

BusinessO bjects™ Data Services from Business O bjects, an SAP® com pany, is a

data m anagem ent too l tha t enab les you to extract, t ransform , and m anipu la te data .

I t p rovides a deve lopm ent and data connect iv ity environm ent. W hen you use Busi-

nessO bjects D ata Services to com ple te the Extract, T ransform , and Load (ETL)

process and app ly the data governance that the data w arehouse Aud it , B a lance,

and C ontro l app lica t ion provides, you can ensure tha t your data in tegr ity is in tact.

BTO port fo lio com pa t ib ility

IT Ana lyt ics can use data genera ted by:
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● Asset Manager

● P roject and Portfo lio Management

Extract, T ransform , and Load (ETL) processing can extract and conso lida te sim ila r

da ta from these d iverse sources. IT Ana lyt ics app lica t ions use th is data to per fo rm

alloca t ion popu la te ana lyt ics.

For m ore in form at ion about the Business Techno logy O ptim iza t ion (BTO ) por t fo lio ,

see the HP web site : Business Techno logy O ptim iza t ion .

Techno logy enhancem en ts

The im plem enta t ion of the data w arehouse provides a new leve l o f governance and

data re liab il ity to IT Ana lyt ics app lica t ions. The data w arehouse stores data tha t

or ig ina tes in d ispara te externa l app lica t ions but undergoes transform ation w hen

extracted and conso lida ted using a new ly designed Extract, T ransform , and

Load (ETL) process m anaged by the data w arehouse.

Th is version a lso takes advantage of updated versions of Java™ and other in te rna l

th ird -par ty com ponents.

For m ore in form at ion about the data w arehouse, see the IT Ana lyt ics D ata W are-

house Adm in istra t ion G uide.

For m ore in form at ion about in te rna l th ird -par ty com ponents, see the

HP  IT  A nalyt ics  O pen  Source and  Th ird -Party  A cknow ledgem ents.h tm f i le in

the \L icenses d irectory on the insta lla t ion m edia .

ETL process

The Extract, T ransform , and Load (ETL) process is an end- to -end transfer o f

source data from externa l app lica t ions through severa l stag ing layers and in to the

target layer o f the HP Data W arehouse. Each stag ing layer is a subsystem that

funct ions independent ly. The ETL eng ine is SAP® BusinessO bjects D ata Services.

SAP® BusinessO bjects D ata Services goes through m ult ip le stages to extract

externa l app lica t ion data , transform and conso lida te the data by processing it

th rough the stag ing layers, and store it in data w arehouse target tab les for sub-

sequent app lica t ion processing .
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For m ore in form at ion , see the IT Ana lyt ics ETL U ser G uide . The m ost cur ren t ver -

s ion of th is docum ent is ava ilab le on the product m anua ls w eb site a t: HP Softw are

P roduct M anua ls.

Th is site requ ires tha t you reg iste r as an HP Passpor t user and sign in . To reg iste r

fo r an HP Passpor t ID , go to : HP Passpor t R eg istra t ion .

Ins ta lla t ion and con f igu ra t ion

The IT Ana lyt ics and data w arehouse insta lla t ion are a com bined process tha t a lso

includes insta lla t ion of SAP® BusinessO bjects Enterpr ise X I if you do not a lready

have a licensed version insta lled . In a typ ica l d istr ibu ted environm ent, the insta l-

la t ion of these com ponents can be d isbursed over m ult ip le servers.
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For m ore in form at ion about insta lla t ion and conf igura t ion , see the IT Ana lyt ics

Insta lla t ion and Conf igura t ion G uide .

Configu ra tion too l

This re lease has a new conf igura t ion too l tha t enab les you to set up your envi-

ronm ent before you beg in using IT Ana lyt ics app lica t ions. You can conf igure these

opt ions:

● Application parameters

● C urrency

● D atabase connections 

● D efault tim e zone

● Language settings
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Docum en ta t ion

This re lease conta ins separa te docum enta t ion for the app lica t ion com ponents and

the data w arehouse. To obta in the m ost cur ren t version of a ll IT Ana lyt ics doc-

um enta t ion , v is it the product m anua ls w eb site a t: HP Softw are P roduct M anua ls

Th is site requ ires tha t you reg iste r as an HP Passpor t user and sign in . To reg iste r

fo r an HP Passpor t ID , go to : HP Passpor t R eg istra t ion .

App lica tion docum enta tion

IT Ana lyt ics app lica t ions have H elp and pr in t docum enta t ion ava ilab le . You can

view Help for any app lica t ion if you click the quest ion m ark icon in the upper r igh t

corner o f the IT Ana lyt ics f ram ework.

The IT Ana lyt ics App lica t ions U ser G uide is the com ple te set o f H e lp system top ics

organ ized in to book form at. I t is ava ilab le in PDF form at fo r e lectron ic view ing or

pr in t ing w ith Adobe Reader® . I f necessary, you can obta in the la test version of

Adobe Reader from the Adobe (h ttp : / /www .adobe.com ) w eb site .

IT Ana lyt ics App lica t ions U ser G uide

The m ost cur ren t version of th is docum ent is ava ilab le on the product m anua ls w eb

site a t: HP Softw are P roduct M anua ls

Th is site requ ires tha t you reg iste r as an HP Passpor t user and sign in . To reg iste r

fo r an HP Passpor t ID , go to : HP Passpor t R eg istra t ion .

Data warehouse docum enta tion

The data w arehouse gu ides are ava ilab le in PDF form at fo r e lectron ic view ing or

pr in t ing w ith Adobe Reader® . I f necessary, you can obta in the la test version of

Adobe Reader from the Adobe (h ttp : / /www .adobe.com ) w eb site .

The IT Ana lyt ics D ata W arehouse Adm in istra t ion G uide conta ins in form at ion about

how to conf igure and use the HP  data  w arehouse.

The IT Ana lyt ics ETL U ser G uide descr ibes the Extract, T ransform , and

Load (ETL) process and how it changes and conso lida tes data so that it can be

used for repor t ing purposes.

The IT Ana lyt ics Insta lla t ion and Conf igura t ion G uide descr ibes how to insta ll and

conf igure the data w arehouse and the IT Ana lyt ics F inancia l P lann ing & Analysis

m odu le .
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The m ost cur ren t versions of these docum ents are ava ilab le on the product m an-

ua ls w eb site a t: HP Softw are P roduct M anua ls

Th is site requ ires tha t you reg iste r as an HP Passpor t user and sign in . To reg iste r

fo r an HP Passpor t ID , go to : HP Passpor t R eg istra t ion .

Loca liza t ion

Loca liza t ion adapts the IT Ana lyt ics app lica t ion softw are for your reg ion or your

country by transla t ing a ll v is ib le text in to a loca l language. The fo llow ing IT

Ana lyt ics app lica t ion com ponents can be loca lized:

● In terface

● Text strings

● O nline help

● P rin t documentation

In te rna t iona liza t ion

In te rna t iona liza t ion is the process of design ing the IT Ana lyt ics app lica t ions for

easy adapta t ion by an in ternat iona l user comm unity w ithout eng ineer ing changes.

In te rna t iona lized softw are enab les you to specify loca l cur rency, num er ic fo r -

m att ing , da te and t im e form att ing , text d irect ion , and so on.

Access ib ility

Hew le tt-P ackard is comm itted to provid ing products and services, includ ing enter -

pr ise softw are products tha t are accessib le to users w ith d isab il it ies. A s par t o f tha t

comm itm ent, HP uses the Voluntary P roduct A ccessib il ity Tem pla te (VPAT) to

descr ibe the conform ance of our products to Sect ion 508 standards, and he lp Fed-

era l Agencies com ply w ith Sect ion 508.

W e are cont inu ing to deve lop the HP BTO Softw are su ite fo r usab ility , func-

t iona lity, com pat ib il ity w ith th ird -par ty assist ive techno logy softw are and con-

fo rm ance w ith in te rna t iona l accessib il ity standards as w ell as Sect ion 508.

A lthough Hew le tt-P ackard is comm itted to de liver ing products tha t are accessib le

and conform to Sect ion 508 standards, HP w ill take a ll p ract ica l steps to ensure

tha t fu tu re re leases conform to Sect ion 508 standards. C onform ance to Sect ion

508 standards by HP IT Ana lyt ics is a lso dependent upon a th ird -par ty techno logy

tha t today does not conform in som e areas. H ew le tt-P ackard is w orking w ith our
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th ird -par ty vendor and in terna l deve lopm ent to reso lve cur ren t ly ident if ied con-

fo rm ance issues.

For m ore in form at ion , see www .hp.com /accessib il ity .
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F in an c ia l P la nn in g & Ana lys is

F inancia l P lann ing & Analysis (FPA ) is a com ponent o f IT Ana lyt ics tha t he lps

organ iza t ions m ake bette r IT f inancia l decis ions by reducing the effo r t invo lved

w ith m anag ing IT f inance and g iv ing business the f inancia l t ransparency it

dem ands. FPA does th is by conso lida t ing and a lloca t ing p lanned and actua l costs

from HP  Asset M anager and HP  P ro ject and Por t fo lio M anagem ent to he lp

IT  m anage those costs m ore effect ive ly.

FPA has these benef its:

● It speeds analysis of cost drivers and variance to plan.

● It supports multi-d imensional analysis of p lanned and actual costs w ith a dedicated ana-

lytica l in terface for IT F inancia l A nalysts.

● It o ffers business-focused analytics that provide standard view s of IT financia l per-

formance.

To start using FPA

F irst m ake sure tha t the app lica t ion is insta lled and conf igured accord ing to the

d irect ions in the IT Ana lyt ics Insta lla t ion and Conf igura t ion G uide .

1. Log on to the application w eb server.

■ Type the IT Analytics U R L in your brow ser. For example, type: http ://server-

name:portnumber /ITA nalytics/

■ Type a valid U sernam e and Passw ord .

■ C lick Log in .

2 . F rom F inancial P lann ing & A nalysis , click one of these links:

■ FPA  D ashboard

■ A llocation S cenarios

■ Analytics

W hat is F inanc ia l P lann ing & Ana lys is?

F inancia l P lann ing & Analysis (FPA ) provides cost vis ib il ity fo r IT . C apab le o f sup-

por t ing num erous IT cost d im ensions, FPA provides the in form at iona l needs of IT

m anagem ent, account ing , and business leaders to he lp them m ake bette r invest-

m ent and IT decis ions and to look for trends in IT cost dr ivers and budget var iance.

FPA includes severa l w ays to ana lyze the a lloca t ion resu lts. For f inancia l ana lysts,

FPA offe rs a stream lined in ter face ca lled C ost E xp lorer tha t he lps the ana lyst

answ er ad hoc quest ions qu ickly. For business users and IT m anagem ent, FPA
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offe rs out-o f-box ana lyt ics tha t show im por tan t f inancia l da ta concern ing ent it ies

such as organ iza t ions and business services. FPA also offe rs a dashboard tha t

he lps users qu ickly ident ify IT f inancia l a reas tha t requ ire a tten t ion .

The F inancia l P lann ing & Analysis  com ponent has these features:

● IT cost conso lidation : FPA allow s your organization to consolidate p lanned and actual

costs in a sing le system . It g ives IT the big p icture as w ell as the deta il it needs to more

effective ly manage budget performance.

● IT cost allocation : W ith the FPA allocation engine, IT can distribute cost across multip le

cost models g iving it the ability to analyze budget performance from many angles.

● A llocation scenarios: You can create multip le “w hat-if” a llocation scenarios and use the

results to compare budget versions against actua l costs and budget objectives.

● IT cost dashboard : The FPA D ashboard le ts your IT executives view planned versus

actual performance for IT overa ll, by customer, by IT organization, by service, by pro-

gram , and by pro ject. Y our IT executives may also see the areas w ith the highest variance

to help them focus their management attention.

● Cost exp lo rer: The FPA C ost E xplorer a llow s your IT finance and cost analysts to sys-

tematica lly explore cost variance by organization, business service, application, program ,

pro ject, cost center, and cost category, as w ell as other d imensions. B y slicing and filtering

data across multip le d imensions, analysts can gain new insight in to w hat is driving costs,

w here the largest variance to plan is taking place, and w hy the variance m ight be hap-

pening.

● IT cost analytics: Through W eb Inte lligence analytics, users can see daily updates on

planned versus actual performance. U sers can modify the out-of-box analytics as nec-

essary to support the specific cost analysis needs of the ir organization. U sers can also per-

form ad hoc analysis of cost data to answ er less common questions w hile know ing that

the data they are seeing is consistent across all users.

● In teg ration w ith H P  A sset Manager (AM ) so ftw are and HP  P ro ject and Portfo lio

Managem ent (PPM ) C en ter so ftw are: O ut-of-box in tegrations w ith AM and PPM

C enter make gathering cost data more efficient. In tegration processes keep the data cur-

rent.

Dashboard

The FPA Dashboard le ts you view actua l versus p lanned per fo rm ance for IT over -

a ll, custom ers, IT organ iza t ions, business services, program s, and pro jects. To

he lp focus m anagem ent a tten t ion , you can a lso use the dashboard to view the cus-

tom ers, IT organ iza t ions, business services, program s, pro jects, and cost ca t-

egor ies tha t have the h ighest posit ive var iance.
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Ana ly t ics

You can use the out-o f-box W eb In te ll igence ana lyt ics to view da ily updates on

actua l versus p lanned per fo rm ance. You can m odify the ana lyt ics as necessary to

suppor t the specif ic cost ana lysis needs of your organ iza t ion . You can a lso per fo rm

ad hoc ana lysis o f cost da ta to answ er less comm on quest ions, w h ile know ing that

the data you view is consisten t across a ll users.

Search

F inancia l P lann ing & Analysis uses a keyw ord search , w h ich can be g loba l or f i l-

te red by category.

● C lick Search in the le ft navigation pane.

● To create a global keyw ord search, type a value in the N ame contains text box.

● To create a filtered keyw ord search, type a value in the N ame contains text box and

clear any categories to be om itted from the search. S elect A ll C ategories to re-se lect or

clear a ll category criteria .

● C lick Search .

Search resu lts appear in a new w indow .

F inancia l P lann ing & Analysis assum es there is a w ildcard (*) character before and

afte r the search text str ing to f ind w ords tha t conta in the specif ic search argum ent.

For exam ple , if you specify m arket as the search argum ent, the Search fea ture w ill

re tu rn these m atches:

● market

● Marketing

● Supermarket

To lim it the search to specif ic F inancia l P lann ing & Analysis com ponents, c lear the

A ll C ategories check box and se lect on ly those com ponent ca tegor ies tha t you

w ant to be search argum ents.

C lick Search to star t a com ple te database search .

F inancia l P lann ing & Analysis re tu rns a ll records tha t include the specif ied search

argum ents in a new w indow .

Cost a lloca t ion

O rgan iza t ions need to know where they spend m oney and what areas are dr iv ing

costs. C osts can be view ed from dif fe ren t perspect ives, such as by IT depar tm ent
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or program s. A lloca t ion enab les organ iza t ions to com pare p lanned and actua l

costs by these perspect ives to bette r m anage the business.

C ost a lloca t ion enr iches the in form at ion by re la t ing costs to areas tha t are m ean-

ing fu l to the business. I t d istr ibu tes costs across the business m ode l.

For exam ple , a F inancia l Ana lyst w ants to create view s of p lanned vs. actua l cost

by IT depar tm ent, P rogram , and App lica t ion . These view s are co llected from asset

m anagem ent and pro ject m anagem ent data source system s. The ana lyst can

change the cost records by def in ing ru les through a ser ies o f steps. To m anage the

A lloca t ion R ules, FPA groups ru les in to A lloca t ion S tages. These stages transform

the or ig ina l costs in to an enr iched set o f costs.

● W ith in a defined stage, the analyst creates a ru le statement to define cost a llocation ru les.

The first part o f the ru le statement, ca lled source selection, invo lves defin ing the specific

p lanned or actua l cost to be allocated.

● The next part o f the ru le statement, ca lled the target se lection, a llocates the costs to a tar-

get area. The analyst can allocate to sing le or multip le d imensions.

● A fter the planned and actual stages and ru les are defined, the C ost E xplorer too l

becomes availab le . C ost E xplorer provides a multi-d imensional cost analysis w here the

analyst can drill dow n from summary view s of p lanned and actual costs.

A lloca t ion provides a w ay to ana lyze the cost da ta from dif fe ren t perspect ives. B y

co llect ing the r igh t in fo rm at ion , organ iza t ions can m anage the ir costs bette r .
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A lloca t ion eng ine

The a lloca t ion eng ine is a process tha t comm unica tes w ith the F inancia l P lann ing

& Analysis w eb app lica t ion . I t p rovides sta tus in form at ion about your a lloca t ions

w hen you m ake changes to stages or ru les. I t se lects costs, updates re la t ionsh ips,

and sp lits costs across the data m ode l.

B y using a lloca t ion scenar ios, stages, and ru les, f inancia l ana lysts can a lloca te the

costs to com pare p lanned versus actua l costs and use the resu lts fo r proper cost

and budget m anagem ent.

Assum ptions

In F inancia l P lann ing & Analysis (FPA ) , a lloca t ions are based on predef ined

assum ptions and the business ru les of your organ iza t ion . A ctua l and p lanned cost

a lloca t ions include these comm on assum ptions:

● The financia l analyst needs access to the deta ils re la ted to the cost to properly understand

the semantics of the cost to be allocated. For example, if a cost is re la ted to an asset, the

analyst needs access to the fie lds on that asset record to help determ ine the proper a llo-

cation. FPA provides most of the needed information.

● C osts are not aggregated prior to a llocation. Instead, costs are allocated at the low est

leve l of granularity possib le , using aggregation la ter in the process.

● A llocation ru les are not used to generate transactions.

● C osts are brought in to the data w arehouse in a local currency and an exchange rate con-

verts the local currency in to a reference currency.

● C osts that span multip le dates should be broken dow n into smaller periods, at least

month ly, prior to a llocation.

● The financia l analyst a llocates an actual cost for one of these reasons:

■ To enrich the cost by adding a 1:1 re la tionship to the cost, resu lting in a 100%

allocation.

or

■ To distribute the cost by splitting it across tw o or more re la tionships, resulting in a

partia l a llocation.

This tab le com pares the assum ption d if fe rences betw een actua l cost a lloca t ion and

p lanned cost a lloca t ion .
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Actual C ost  A llocat ion P lanned  Cost  A llocat ion

A ll actua l costs are re la ted to a cost

type/ca tegory.

P lanned costs m ay be re la ted to

a budget.

The f inancia l ana lyst w ants to per -

fo rm bu lk a lloca t ions ra ther than

a lloca te each cost ind iv idua lly. The

best w ay is to specify cr ite r ia tha t

are used to se lect a set o f costs and

to estab lish w hat kind of a lloca t ion

to app ly to tha t se t o f costs.

The f inancia l ana lyst w ants to

per fo rm ind iv idua l a lloca t ions

ra ther than a lloca te costs in bu lk.

Th is re lease of FPA exp lic it ly sup-

por ts a cash f low view of costs.

P lanned costs represent aggre-

gated est im ates of fu tu re costs

and the m ain purpose of the a llo -

ca t ion is to break down those

aggregates to the sam e leve l the

actua l costs are aggregated

through actua l cost a lloca t ion .

A ctua l costs are associa ted w ith a

sing le date . U sing th is date , the cost

is associa ted w ith a f inancia l per iod .

P lanned costs are associa ted

w ith a f inancia l per iod .

Cost da ta m ode l

The F inancia l P lann ing & Analysis cost da ta m ode l is a star schem a that consists o f

a C ost fact tab le w ith re la ted d im ensions tha t include these re la t ionsh ips:

● Application

● Base C urrency

● Budget

● Budget L ine

● Business Service

● C onfig Item

● C ontract

● C ost C ategory

● C ost C enter

● C ustomer

● D ate (Local)
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● D ate (U TC )

● D iscretionary F lag

● F iscal P eriod

● IT Functional

● Incurred Person

● Local C urrency

● Location

● O pex/C apex F lag

● O rganization

● P rogram

● P roject

● Supplier

W hen def in ing an a lloca t ion stage, you can d istr ibu te costs across your business

m ode l by these re la t ionsh ips. Each d im ension represents another business m ode l

or w ay to m anage the costs. Th is enr iches the data in the C ost tab le .

D ur ing the Extract, T ransform , and Load (ETL) process, SAP® BusinessO bjects

D ata Services (BODS ) gathers the data for som e ent it ies from m ult ip le source sys-

tem s. BODS then conso lida tes the data in to a target da ta m ode l be fore load ing it

in to the target layer o f the data w arehouse.

The target data m ode ls are in teract ive ent ity re la t ionsh ip d iagram s (ERD s) tha t

show the d im ensions, fact tab les, h ie rarch ies, and a liases used in the conso lida ted

target m ode l fo r the Actua l C ost, A lloca ted Actua l C ost, P lanned Cost, and A llo -

ca ted P lanned Cost ent it ies.

For m ore in form at ion about ta rge t da ta m ode ls and ERDs, see Target data m ode ls

.

For m ore in form at ion the ETL process, see the IT Ana lyt ics ETL U ser G uide . The

m ost cur ren t version of th is docum ent is ava ilab le on the product m anua ls w eb site

a t: HP Softw are P roduct M anua ls

Th is site requ ires tha t you reg iste r as an HP Passpor t user and sign in . To reg iste r

fo r an HP Passpor t ID , go to : HP Passpor t R eg istra t ion .

FPA da ta

W hen you insta ll the F inancia l P lann ing & Analysis com ponent, it uses data

extracted from one or m ore of these app lica t ions:
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● Asset Manager

● P roject and Portfo lio Management

The fo llow ing d iagram show s the data f low s that FPA uses.

The source data is regu lar ly re freshed by data  w arehouse E xtract, T ransform , and

Load (ETL) processes.

For m ore in form at ion about runn ing ETL jobs and using data  w arehouse too ls, see

the IT Ana lyt ics D ata W arehouse Adm in istra t ion G uide . For m ore in form at ion

about FPA data f low s, see the IT Ana lyt ics ETL U ser G uide . The m ost cur ren t ver -

s ions of these docum ents are ava ilab le on the product m anua ls w eb site a t: HP

Softw are P roduct M anua ls

Th is site requ ires tha t you reg iste r as an HP Passpor t user and sign in . To reg iste r

fo r an HP Passpor t ID , go to : HP Passpor t R eg istra t ion .

Pre requ is ites

Success depends on m eeting these prerequ is ites:

● The data w arehouse is insta lled and accessib le .

● Your source database is A sset Manager, P ro ject and Portfo lio Management, or your ow n

proprie tary data.
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● You understand the assumptions for actua l cost a llocation and planned cost a llocation.

● You define cost a llocations using the cost data model.

Secur ity ro les

A secur ity ro le determ ines w hat you can do in the F inancia l P lann ing & Analysis

m odu le .

You need at least one of these ro les to access the F inancia l P lann ing & Analysis

m odu le . I f you have m ult ip le ro les, the one w ith the m ost access r igh ts has pr io r ity.

FPA_

ADM IN

FPA_ANA -

LYT IC

FPA_CE_

CONFIG

FPA  Analyt ics  read /w rite  access         ✓         ✓         ✓

Cost  Exp lo rer read /w rite  access         ✓         ✓

A llocat ion  Scenarios read /w rite  access         ✓

A llocat ion  Scenarios read  on ly  access         ✓

C ontact your data  w arehouse adm in istra to r to change your access leve l.

FPA Dashboard and ana ly t ics

The F inancia l P lann ing & Analysis (FPA ) out-o f-box dashboard and ana lyt ics pro-

vide in form at ion about cost var iance.

U se the FPA Dashboard and ana lyt ics to he lp answ er business quest ions such as

these:

● What is the actual versus planned cost for the 10 customers, IT organizations,

business services, programs, and pro jects w ith the biggest budgets?

● What customers, IT organizations, business services, programs, and pro jects

have the highest positive cost variance?

● H ow accurate is our p lanning?

● In w hat areas w ere expenses greater than anticipated?

● What are the capita lized expenses compared to the operational expenses

(C apE x or O pEx)?

● What are the discretionary expenses compared to the non-d iscretionary

expenses?
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To use the FPA dashboard and ana lyt ics

1. F rom F inancia l P lanning & Analysis, click Analytics or expand the Analytics fo lder.

2 . C lick FPA D ashboard to open the dashboard, or click the analytic that you w ant to use.

To view files in PDF form at ( *.pd f) , A dobe Reader m ust be insta lled on your sys-

tem . I f necessary, you can obta in the la test version of Adobe Reader from the

Adobe (h ttp : / /www .adobe.com ) w eb site .

IT Ana lyt ics App lica t ions U ser G uide

The m ost cur ren t version of the IT Ana lyt ics App lica t ions U ser G uide is ava ilab le

on the product m anua ls w eb site a t: HP Softw are P roduct M anua ls.

FPA Dashboard

The F inancia l P lann ing & Analysis (FPA ) D ashboard provides a conven ien t, in te r -

act ive view of these repor ts:

● C ost by O vera ll IT

● C ost by C urrent Month Variance

● C ost by C ustomer

● C ost by IT O rganization

● C ost by Business Service

● C ost by P rogram

● C ost by P ro ject

● C ost T rends

Use the FPA Dashboard to he lp answ er business quest ions such as these:

● What is the actual versus planned cost for IT?

● What customers, IT organizations, business services, programs, pro jects, and

cost categories have the highest positive variance?

● What is the actual versus planned cost for the 10 customers w ith the biggest

budgets?

● What is the actual versus planned cost for the 10 IT organizations w ith the big-

gest budgets?

● What is the actual versus planned cost for the 10 business services w ith the

biggest budgets?

● What is the actual versus planned cost for the 10 programs w ith the biggest

budgets?

● What is the actual versus planned cost for the 10 pro jects w ith the biggest

budgets?
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● What are the month ly actua l versus planned cost trends for the last 12 months

for the 50 customers, business services, and pro jects w ith the biggest budg-

ets?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent,

IT F inance

Frequency M onth ly

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes To view data for the pr io r f isca l year , se lect P revious F is-

cal Year in the drop down list on the top r igh t o f the dash-

board .

For in fo rm at ion about the repor ts, see R ela ted Top ics.

Cost by O vera ll IT

Use the C ost by O vera ll IT ana lyt ic to he lp answ er business quest ions such as

these:

● What is the actual versus planned cost for IT for the last 12 months?

● What is the overa ll C apE x and O pEx actual versus planned cost for IT?

● What is the month ly cumulative actua l versus planned cost for the current fis-

ca l period?

● What is the overa ll d iscretionary and non-d iscretionary actua l versus planned

cost for IT?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent, IT

F inance

Frequency M onth ly
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Category D escrip t ion

Layou t  deta ils D im ensions Cost Type (C apEx/O pEx) , C ost

Type (D iscre t ionary/N on-D is-

cre t ionary) , F isca l Year , F isca l

Per iod , F isca l M onth N am e

M easures P lanned Cost Am ount (Base in M il-

l ions) , A ctua l C ost Am ount (Base in

M ill ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost by Curren t M onth Variance

Use the C ost by C urren t M onth Var iance ana lyt ic to he lp answ er business ques-

t ions such as these:

● What are the top 20 customers w ith positive variance over p lan, and w hat is

the amount and percentage of variance?

● What are the top 20 IT organizations w ith positive variance over p lan, and

w hat is the amount and percentage of variance?

● What are the top 20 business services w ith positive variance over p lan, and

w hat is the amount and percentage of variance?

● What are the top 20 programs w ith positive variance over p lan, and w hat is the

amount and percentage of variance?

● What are the top 20 pro jects w ith positive variance over p lan, and w hat is the

amount and percentage of variance?

● What are the top 20 cost categories w ith positive variance over p lan, and w hat

is the amount and percentage of variance?

● What customers, IT organizations, business services, programs, pro jects, and

cost categories have the highest positive variance over p lan?

37



In the heat m ap, the size of a rectang le represents the am ount o f var iance over

p lan , and the co lor o f the rectang le represents the percentage of var iance over

p lan . The larger the rectang le , the greater the var iance am ount, and the darker the

co lor , the greater the var iance percentage.

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent, IT

F inance

Frequency M onth ly

Layou t  deta ils D im ensions Custom er , IT O rgan iza t ion , Busi-

ness Service , P rogram , P ro ject,

C ost C ategory, F isca l Per iod

M easures Cost Var iance Am ount, C ost

Var iance Percentage

D ril l  op t ions None

Type Xce lsius F lash

Form at Tree M ap/H eat M ap

Universe IT F inancia l Ana lysis

Notes To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost by Custom er

Use the C ost by C ustom er ana lyt ic to he lp answ er business quest ions such as

these:

● What is the actual versus planned cost for the 10 customers w ith the biggest

budgets?

● What is the month ly actua l versus planned cost for a particu lar customer for

the last 12 months?

● What is the actual versus planned cost for the 10 business services w ith the

biggest budgets for a particu lar customer?
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● What is the actual versus planned cost for the 10 pro jects w ith the biggest

budgets for a particu lar customer?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent,

IT F inance

Frequency M onth ly

Layou t  deta ils D im ensions Custom er , F isca l Per iod ,

P ro ject, B usiness Service ,

F isca l Year , F isca l Per iod ,

F isca l M onth N am e

M easures P lanned Cost Am ount (Base

in M ill ions) , A ctua l C ost

Am ount (Base in M ill ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes You can view data for a d if fe ren t d iv is ion by se lect ing

one from the Select D iv is ion drop down list on the

top le f t o f the repor t .

Y ou can click the P lan co lum n for any organ iza t ion in

the C ustom er P lan vs Actua l char t to view add it iona l

de ta ils fo r tha t organ iza t ion in the other th ree char ts.

To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .
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Cost by IT O rgan iza tion

Use the C ost by IT O rgan iza t ion ana lyt ic to he lp answ er business quest ions such

as these:

● What is the actual versus planned cost for the 10 IT organizations w ith the big-

gest budgets?

● What is the month ly actua l versus planned cost for a particu lar IT organization

for the last 12 months?

● What is the actual versus planned cost for the 10 business services w ith the

biggest budgets w ith in a particu lar IT organization?

● What is the actual versus planned cost for the 10 pro jects w ith the biggest

budgets w ith in a particu lar organization?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent,

IT F inance

Frequency M onth ly

Layou t  deta ils D im ensions IT O rgan iza t ion , Business

Service , P ro ject, F isca l

Year , F isca l Per iod , F isca l

M onth N am e

M easures P lanned Cost Am ount

(Base in M ill ions) , A ctua l

C ost Am ount (Base in M il-

l ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t
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Category D escrip t ion

Un iverse IT F inancia l Ana lysis

Notes You can click the P lan co lum n for any organ iza t ion in

the IT O rgan iza t ion P lan vs Actua l char t to view add i-

t iona l de ta ils fo r tha t organ iza t ion in the other th ree

char ts.

To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost by Bus iness Serv ice

Use the C ost by Business Service ana lyt ic to he lp answ er business quest ions such

as these:

● What is the actual versus planned cost for the 10 business services w ith the

biggest budgets?

● What is the month ly actua l versus planned cost for a particu lar business serv-

ice for the last 12 months?

● What is the actual versus planned cost for the 10 customers w ith the biggest

budgets w ith in a particu lar business service?

● What is the actual versus planned cost for the 10 cost categories w ith the big-

gest budgets w ith in a particu lar business service?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent,

IT F inance

Frequency M onth ly
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Category D escrip t ion

Layou t  deta ils D im ensions Business Service , C ost C at-

egory, C ustom er , F isca l

Year , F isca l Per iod , F isca l

M onth N am e

M easures P lanned Cost Am ount

(Base in M ill ions) , A ctua l

C ost Am ount (Base in M il-

l ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes You can click the P lan co lum n for any business serv-

ice in the Service P lan vs Actua l char t to view add i-

t iona l de ta ils fo r tha t business service in the other

th ree char ts.

To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost by P rogram

Use the C ost by P rogram ana lyt ic to he lp answ er business quest ions such as

these:

● What is the actual versus planned cost for the 10 programs w ith the biggest

budgets?

● What is the month ly actua l versus planned cost for a particu lar program for the

last 12 months?

● What is the actual versus planned cost for the 10 business services w ith the

biggest budgets w ith in a particu lar program?

● What is the actual versus planned cost for the 10 pro jects w ith the biggest

budgets w ith in a particu lar program?
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Category D escrip t ion

Usage Users IT E xecut ive M anagem ent,

IT F inance

Frequency M onth ly

Layou t  deta ils D im ensions P rogram , P ro ject, B usiness

Service , F isca l Year , F isca l

Per iod , F isca l M onth N am e

M easures P lanned Cost Am ount

(Base in M ill ions) , A ctua l

C ost Am ount (Base in M il-

l ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes You can click the P lan co lum n for any program in the

P rogram P lan vs Actua l char t to view add it iona l

de ta ils fo r tha t program in the other th ree char ts.

To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost by P ro jec t

Use the C ost by P ro ject ana lyt ic to he lp answ er business quest ions such as these:

● What is the actual versus planned cost for the 10 pro jects w ith the biggest

budgets?

● What is the month ly actua l versus planned cost for a particu lar pro ject for the

last 12 months?

● What is the actual versus planned cost for the 10 C apEx or O pEx expenses

w ith the biggest budgets for a particu lar pro ject?
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● What is the actual versus planned cost for the 10 cost categories w ith the big-

gest budgets for a particu lar pro ject?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent, IT

F inance

Frequency M onth ly

Layou t  deta ils D im ensions P ro ject, C ost C ategory, C ost

Type (C apEx/O pEx) , F isca l

Year , F isca l Per iod , F isca l

M onth N am e

M easures P lanned Cost Am ount (Base

in M ill ions) , A ctua l C ost

Am ount (Base in M ill ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes You can click the P lan co lum n for any pro ject in the

P ro ject P lan vs Actua l char t to view add it iona l de ta ils

fo r tha t pro ject in the other th ree char ts.

To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost T rends

Use the C ost T rends ana lyt ic to he lp answ er business quest ions such as these:

● What is the month ly actua l versus planned cost for the last 12 months for the

50 customers w ith the biggest budgets?

● What is the month ly actua l versus planned cost for the last 12 months for the

50 business services w ith the biggest budgets?
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● What is the month ly actua l versus planned cost for the last 12 months for the

50 pro jects w ith the biggest budgets?

Category D escrip t ion

Usage Users IT E xecut ive M anagem ent, IT

F inance

Frequency M onth ly

Layou t  deta ils D im ensions Custom er , Business Service ,

P ro ject, F isca l Year , F isca l

Per iod , F isca l M onth N am e

M easures P lanned Cost Am ount (Base in

M ill ions) , A ctua l C ost Am ount

(Base in M ill ions)

D ril l  op t ions None

Type Xce lsius F lash

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes To view data for the pr io r f isca l year , se lect P revious

F iscal Year in the drop down list on the top r igh t o f

the repor t .

Cost Variance by Business Serv ice

Use the C ost Var iance by Business Service ana lyt ic to he lp answ er business ques-

t ions such as these:

● What are the top 10 business services w ith h igh cost variance amounts?

● What are the top 10 business services w ith h igh cost variance percentages?

● What is the cost variance amount and percentage for each of the top 10 busi-

ness services?

D r ill th rough to the Business Service C ost Var iance D eta ils by D im ensions ana lyt ic

to he lp answ er business quest ions such as these:
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● What organizations and programs for a business service have high cost var-

iance amounts for the month?

● What organizations and programs for a business service have high cost var-

iance percentages for the month?

● What caused the business service cost variance?

● H ow can I improve the cost variance amount and percentage for a business

service over time?

D r ill th rough to the Business Service M onth ly C ost Var iance D eta ils by D im ensions

ana lyt ic to he lp answ er business quest ions such as these:

● What organizations and programs for a business service have high cost var-

iance amounts for the entire time period?

● What organizations and programs for a business service have high cost var-

iance percentages for the entire time period?

● H ow can I improve the cost variance amount and percentage for a business

service over time?

The tab le be low lists deta ils fo r C ost Var iance by Business Service :

Category D escrip t ion

Usage Users IT E xecut ives, IT

F inance, C ustom er

Frequency M onth ly. C ustom ize to

view by a set o f m onths,

fo r exam ple , quar te r ly or

year ly.

Layou t  deta ils D im ensions Business Service

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage
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Category D escrip t ion

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount, w h ich

show s the business services w ith h igh cost var iance

am ounts, and Var iance Percentage, w h ich show s the

business services w ith h igh cost var iance per -

centages.

Cost Variance by Cost Ca tegory

Use the C ost Var iance by C ost C ategory ana lyt ic to he lp answ er business ques-

t ions such as these:

● What are the top 10 cost categories w ith h igh cost variance amounts?

● What are the top 10 cost categories w ith h igh cost variance percentages?

● What is the cost variance amount and percentage for each of the top 10 cost

categories?

D r ill th rough to the C ost C ategory C ost Var iance D eta ils by D im ensions ana lyt ic to

he lp answ er business quest ions such as these:

● What organizations and programs in a cost category have high cost variance

amounts in the month?

● What organizations and programs in a cost category have high cost variance

percentages in the month?

● H ow can I help to improve the cost variance amounts and percentages for

cost categories over time?

D r ill th rough to the C ost C ategory M onth ly C ost Var iance D eta ils by D im ensions

ana lyt ic to he lp answ er business quest ions such as these:

● What organizations and programs in a cost category have high cost variance

amounts for the entire time period?

● What organizations and programs in a cost category have high cost variance

percentages for the entire time period?
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● H ow can I help to improve the cost variance amounts and percentages for

cost categories over time?

The tab le be low lists deta ils fo r C ost Var iance by C ost C ategory:

Category D escrip t ion

Usage Users IT E xecut ives, IT F inance

Frequency M onth ly. C ustom ize to

view by a set o f m onths,

fo r exam ple , quar te r ly or

year ly.

Layou t  deta ils D im ensions Cost C ategory, F isca l

M onth

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount, w h ich

show s the cost ca tegor ies w ith h igh cost var iance

am ounts, and Var iance Percentage, w h ich show s the

cost ca tegor ies w ith h igh cost var iance percentages.

Cost Variance by O rgan iza tion

Use the C ost Var iance by O rgan iza t ion ana lyt ic to he lp answ er business quest ions

such as these:

● What are the top 10 organizations w ith h igh cost variance amounts?

● What are the top 10 organizations w ith h igh cost variance percentages?

● What is the cost variance amount and percentage for each of the top 10 organ-

izations?
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D r ill th rough to the O rgan iza t ion C ost Var iance D eta ils by D im ensions ana lyt ic to

he lp answ er business quest ions such as these:

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance amounts for the month?

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance percentages for the month?

● H ow can I improve the cost variance amount and percentage for an organ-

ization over time?

D r ill th rough to the O rgan iza t ion M onth ly C ost Var iance D eta ils by D im ensions ana-

lyt ic to he lp answ er business quest ions such as these:

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance amounts for the entire time period?

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance percentages for the entire time period?

● H ow can I improve the cost variance amount and percentage for organ-

izations over time?

The tab le be low lists deta ils fo r C ost Var iance by O rgan iza t ion :

Category D escrip t ion

Usage Users IT E xecut ives, IT F inance

Frequency M onth ly. C ustom ize to

view by a set o f m onths,

fo r exam ple , quar te r ly or

year ly.

Layou t  deta ils D im ensions O rgan iza t ion , F isca l

Per iod
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Category D escrip t ion

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount, w h ich

show s the organ iza t ions w ith h igh cost var iance

am ounts, and Var iance Percentage, w h ich show s the

organ iza t ions w ith h igh cost var iance percentages.

Cost Variance by P rogram

Use the C ost Var iance by P rogram ana lyt ic to he lp answ er business quest ions

such as these:

● What are the top 10 programs w ith h igh cost variance amounts?

● What are the top 10 programs w ith h igh cost variance percentages?

● What is the cost variance amount and percentage for each of the top 10 pro-

grams?

D r ill th rough to the P rogram Cost Var iance D eta ils by D im ensions ana lyt ic to he lp

answ er business quest ions such as these:

● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance amounts for the month?

● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance percentages for the month?

● H ow can I improve the cost variance amount and percentage for a program

over time?

D r ill th rough to the P rogram M onth ly C ost Var iance D eta ils by D im ensions ana lyt ic

to he lp answ er business quest ions such as these:

● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance amounts for the entire time period?
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● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance percentages for the entire time period?

● H ow can I improve the cost variance amount and percentage for a program

over time?

The tab le be low lists deta ils fo r C ost Var iance by P rogram :

Category D escrip t ion

Usage Users IT E xecut ives, IT F inance

Frequency M onth ly. C ustom ize to

view by a set o f m onths,

fo r exam ple , quar te r ly or

year ly.

Layou t  deta ils D im ensions P rogram , O rgan iza t ion

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

D ril l  op t ions D r ill dow n to P ro ject N am e.

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount, w h ich

show s the program s w ith h igh cost var iance am ounts,

and Var iance Percentage, w h ich show s the program s

w ith h igh cost var iance percentages.

Business Serv ice Cost Variance Deta ils by D im ensions

Use the Business Service C ost Var iance D eta ils by D im ensions ana lyt ic to he lp

answ er business quest ions such as these:

● What organizations and programs for a business service have high cost var-

iance amounts for the month?
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● What organizations and programs for a business service have high cost var-

iance percentages for the month?

● What caused the business service cost variance?

● H ow can I improve the cost variance amount and percentage for a business

service over time?

Category D escrip t ion

Usage Users IT F inance, IT Exec-

u t ives, C ustom er

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion , P rogram

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the organ iza t ions and program s w ith

h igh cost var iance am ounts, and Var iance Per-

centage, w h ich show s the organ iza t ions and pro-

gram s w ith h igh cost var iance percentages.

Business Serv ice M onth ly Cost Variance Deta ils by D im ensions

Use the Business Service M onth ly C ost Var iance D eta ils by D im ensions ana lyt ic to

he lp answ er business quest ions such as these:

● What organizations and programs for a business service have high cost var-

iance amounts for the entire time period?
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● What organizations and programs for a business service have high cost var-

iance percentages for the entire time period?

● H ow can I improve the cost variance amount and percentage for a business

service over time?

Category D escrip t ion

Usage Users IT F inance, C ustom er

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion , P rogram

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the organ iza t ions and program s w ith

h igh cost var iance am ounts, and Var iance Per-

centage, w h ich show s the organ iza t ions and pro-

gram s w ith h igh cost var iance percentages.

Cost Category Cost Variance Deta ils by D im ensions

Use the C ost C ategory C ost Var iance D eta ils by D im ensions ana lyt ic to he lp

answ er business quest ions such as these:

● What organizations and programs in a cost category have high cost variance

amounts in the month?

● What organizations and programs in a cost category have high cost variance

percentages in the month?
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● H ow can I help to improve the cost variance amounts and percentages for

cost categories over time?

Category D escrip t ion

Usage Users IT F inance, IT Exec-

u t ives

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion , P rogram

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at Bar C har t , P ie C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the organ iza t ions and program s w ith

h igh cost var iance am ounts, and Var iance Per-

centage, w h ich show s the organ iza t ions and pro-

gram s w ith h igh cost var iance percentages.

Cost Category M onth ly Cost Variance Deta ils by D im ensions

Use the C ost C ategory M onth ly C ost Var iance D eta ils by D im ensions ana lyt ic to

he lp answ er business quest ions such as these:

● What organizations and programs in a cost category have high cost variance

amounts for the entire time period?

● What organizations and programs in a cost category have high cost variance

percentages for the entire time period?
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● H ow can I help to improve the cost variance amounts and percentages for

cost categories over time?

Category D escrip t ion

Usage Users IT F inance, IT Exec-

u t ives

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion , P rogram

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the organ iza t ions and program s w ith

h igh cost var iance am ounts, and Var iance Per-

centage, w h ich show s the organ iza t ions and pro-

gram s w ith h igh cost var iance percentages.

O rgan iza tion Cost Variance Deta ils by D im ensions

Use the O rgan iza t ion C ost Var iance D eta ils by D im ensions ana lyt ic to he lp answ er

business quest ions such as these:

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance amounts for the month?

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance percentages for the month?
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● H ow can I improve the cost variance amount and percentage for an organ-

ization over time?

Category D escrip t ion

Usage Users IT F inance, O rgan-

iza t ion H ead

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion ,

C apEx/O pEx, C ost C at-

egory

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at Bar C har t , P ie C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the cost ca tegor ies and expense

types w ith h igh cost var iance am ounts, and Var-

iance Percentage, w h ich show s the cost ca t-

egor ies and expense types w ith h igh cost var iance

percentages.

O rgan iza tion M onth ly Cost Variance Deta ils by D im ensions

Use the O rgan iza t ion M onth ly C ost Var iance D eta ils by D im ensions ana lyt ic to

he lp answ er business quest ions such as these:

● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance amounts for the entire time period?
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● What cost categories and expense types (C apE x or O pEx) in the organization

have high cost variance percentages for the entire time period?

● H ow can I improve the cost variance amount and percentage for organ-

izations over time?

Category D escrip t ion

Usage Users IT F inance, O rgan-

iza t ion H ead

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion ,

C apEx/O pEx, C ost C at-

egory

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the cost ca tegor ies and expense

types w ith h igh cost var iance am ounts, and Var-

iance Percentage, w h ich show s the cost ca t-

egor ies and expense types w ith h igh cost var iance

percentages.

P rogram Cost Variance Deta ils by D im ensions

Use the P rogram Cost Var iance D eta ils by D im ensions ana lyt ic to he lp answ er

business quest ions such as these:
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● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance amounts for the month?

● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance percentages for the month?

● H ow can I improve the cost variance amount and percentage for a program

over time?

Category D escrip t ion

Usage Users IT F inance, C IO , PMO

Frequency M onth ly

Layou t  deta ils D im ensions O rgan iza t ion ,

C apEx/O pEx, C ost C at-

egory

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at Bar C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the cost ca tegor ies expense types,

and pro jects w ith h igh cost var iance am ounts, and

Var iance Percentage, w h ich show s the cost ca t-

egor ies, expense types, and pro jects w ith h igh

cost var iance percentages.

P rogram Month ly Cost Variance Deta ils by D im ensions

Use the P rogram M onth ly C ost Var iance D eta ils by D im ensions ana lyt ic to he lp

answ er business quest ions such as these:
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● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance amounts for the entire time period?

● What cost categories, expense types (C apE x or O pEx), or pro jects in the pro-

gram have high cost variance percentages for the entire time period?

● H ow can I improve the cost variance amount and percentage for a program

over time?

Category D escrip t ion

Usage Users IT F inance, C IO , PMO

Frequency M onth ly

Layou t  deta ils D im ensions P ro ject, C apEx/O pEx,

C ost C ategory

M easures Cost Var iance Am ount,

C ost Var iance Per-

centage

A lternate  m etrics Custom ize to provide ana lysis using d im ensions

such as Person or A ctua l C ost.

D ril l  op t ions None

Type W eb In te ll igence R epor t (W ebi)

Form at L ine C har t

Universe IT F inancia l Ana lysis

Notes This ana lyt ic has tw o tabs: Var iance Am ount,

w h ich show s the cost ca tegor ies expense types,

and pro jects w ith h igh cost var iance am ounts, and

Var iance Percentage, w h ich show s the cost ca t-

egor ies, expense types, and pro jects w ith h igh

cost var iance percentages.

1 : De f ine a lloca t ion scenar ios

An alloca t ion scenar io descr ibes w hat p lanned and actua l IT cost in fo rm at ion you

want to ana lyze . The data com es from asset m anagem ent and pro ject m an-

agem ent system s.
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Scenar ios conta in a lloca t ion stages, such as cost centers or organ iza t ions, to he lp

you enhance the cost in fo rm at ion . You can fur ther enr ich the data w ith a lloca t ion

ru les tha t crea te new records w ithout chang ing the or ig ina l da ta . The sequence of

the a lloca t ion stages and a lloca t ion ru les determ ines how the a lloca t ion eng ine ca l-

cu la tes the data .

A lloca tion scenario

An alloca t ion scenar io is a too l tha t enab les you to ana lyze p lanned costs and

actua l costs by categor iz ing them . You can use categor ized costs to com pare

p lanned (budgeted) costs to the actua l costs.

A s an organ iza t ion co llects cost in fo rm at ion in asset m anagem ent and pro ject m an-

agem ent system s, those costs are re la ted to areas tha t are m ean ing fu l to the busi-

ness, such as pro jects or organ iza t ions. The re la t ionsh ips estab lished in these

system s are often insuff ic ien t to m eet the needs of IT f inancia l m anagem ent proc-

esses.

To m eet IT ’s f inancia l m anagem ent needs, costs m ust usua lly be enhanced w ith

m ore in form at ion . Th is enhancem ent can be as sim ple as add ing a re la t ionsh ip to

the cost tha t does not cur ren t ly exist , o r it can be as com plex as re la t ing a por t ion

of the cost to m ore than one d im ension ( fo r exam ple , sp lit t ing the cost 70% to one

organ iza t ion and 30% to another organ iza t ion) . The process of enhancing the cost

is ca lled cost a lloca t ion .

F inancia l P lann ing & Analysis (FPA ) uses a m ethod of a lloca t ing costs to create

new records tha t re f lect changes that the organ iza t ion w ou ld like to m ake w ithout

a lte r ing the or ig ina l cost records. FPA uses A lloca t ion R ules to se lect w h ich cost

records to change and to specify how the new cost records w ill look.

O ften , the organ iza t ion needs to change the cost records through a ser ies o f steps

to reach the desired leve l o f de ta il. Th is ser ies o f steps cou ld invo lve hundreds of

ru les. To he lp organ iza t ions m anage the ir A lloca t ion R ules, FPA groups ru les in to

A lloca t ion S tages. These stages he lp the organ iza t ion system atica lly transform the

or ig ina l costs in to an enr iched set o f costs. The organ iza t ion can use the resu lt o f

th is process in its ana lysis o f p lanned and actua l costs.

The a lloca t ion process is a w ay of using a set o f assum ptions to transform the w ay

costs are d istr ibu ted am ong business ent it ies. O rgan iza t ions can app ly d if fe ren t

se ts o f assum ptions to the sam e set o f costs, crea t ing d if fe ren t resu lts. An organ-

iza t ion m ay want to com pare the assum ptions or they m ay have d if fe ren t se ts o f

assum ptions to suppor t d if fe ren t ana lysis purposes. To suppor t these needs, FPA
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enab les users to create A lloca t ion Scenar ios. Each scenar io encodes a set o f

assum ptions and produces a set o f resu lts tha t can be ana lyzed independent ly o f

o ther a lloca t ion resu lts.

A w ell-deve loped A lloca t ion Scenar io includes assum ptions for both p lanned costs

and actua l costs. B y re la t ing both types of costs to the sam e lists o f re la t ionsh ips,

an organ iza t ion can ana lyze per fo rm ance to budget and bette r understand cost dr iv-

ers. FPA includes severa l w ays to ana lyze the a lloca t ion resu lts. For f inancia l

ana lysts, FPA offe rs a stream lined in ter face ca lled C ost E xp lorer tha t he lps the

ana lyst answ er ad hoc quest ions qu ickly. For business users and IT m anagem ent,

FPA offe rs out-o f-box ana lyt ics tha t show im por tan t f inancia l da ta concern ing

d im ensions like organ iza t ions and business services. FPA also offe rs a dashboard

tha t he lps users qu ickly ident ify IT f inancia l a reas tha t requ ire a tten t ion .

How do I add an a lloca tion scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick N ew .

3 . Type an allocation Scenario nam e .

4 . O ptional. Type a D escrip tion . 

5 . O ptional. S elect D efau lt scenario . Y ou can have only one default scenario , w hich is the

basis for a ll financia l analytics.

6 . O ptional. S elect P rocess new data to enable the allocation engine to recalcu la te the

costs w henever new data arrives.

7. S et bounds to lim it the amount of data to consider for a llocation.

a. S elect a S tart period from the drop-dow n list.

b . S elect an End period from the drop-dow n list.

Note:  Y ou can set No end period as the selection. The allocation engine proc-

esses the latest period in the data.

8. C lick Save to add new stages to the allocation scenario .

9 . C lick Save and C lose to return to the complete list o f a llocation scenarios.

How do I copy an a lloca tion scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario to be copied.

3. C lick Copy .

4 . Type a unique N ew scenario nam e .

5 . O ptional. Type a new scenario D escrip tion .

6 . C lick Copy to return to the deta il page of the copied record.
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How do I de le te an a lloca tion scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . S elect the check box for the allocation scenario to be deleted.

3. C lick D elete .

4 . C lick OK to confirm the deletion. 

How do I filte r a lis t o f a lloca tion scenarios?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . D o one of the fo llow ing actions: 

■ Type a filter va lue in the text box at the top of the Scenario nam e  co lumn.

■ Type a partia l filter va lue.

3. C lick F ilter .

Exam ples

● If you type scenario , IT A nalytics finds all a llocation scenarios that conta in the le tters sce-

nario , such as A llocationScenario001, ScenarioX , or N ew scenario . A w ildcard char-

acter is assumed before and after the filter va lue.

● If you type scenario* , IT A nalytics finds all a llocation scenarios that begin w ith the le tters

scenario , such as ScenarioX .

● If you type *scenario , IT A nalytics finds all a llocation scenarios that end w ith the le tters

scenario , such as Myscenario .

How do I upda te an a lloca tion scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario  to be updated.

3. E dit any fie ld . Y ou can also add, delete, and reorder stages in th is scenario .

4 . C lick Save to update th is scenario .

5 . C lick Save and  C lose to return to the complete list o f a llocation scenarios.

How do I v iew an a lloca tion scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

F rom th is list, you can add, delete, or filter an allocation scenario .

2 . To view the deta ils for any allocation scenario , or copy an allocation scenario , click the allo-

cation scenario .
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How do I add an a lloca tion stage to a scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario .

3 . To add a planned cost or an actual cost stage:

a. O n the P lanned C ost S tages or A ctual C ost S tages tab, click N ew .

b . Type an allocation S tage nam e .

c. O ptional. Type a D escrip tion .

d . C hoose the Target d im ension from the drop-dow n list.

e . O ptional. S elect Pass rem ain ing costs to the next stage to ca lcu la te a ll

costs.

Note:  C osts carry forw ard from stage to stage. If a ll costs are not a llocated, the

unallocated costs are not included in the calcu la tion.

f. C lick Save to add allocation ru les to the stage.

g. C lick Save and C lose to return to the allocation scenario deta il page to view the

list o f cost stages.

How do I de le te an a lloca tion stage from a scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario that has the stage to be deleted.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, se lect the check box for the

allocation stage to be deleted.

4. C lick D elete . Th is action deletes the cost stage, refreshes the stage list for th is scenario ,

and causes the allocation engine to recalcu la te.

5. C lick OK to confirm the deletion. 

2 : De f ine a lloca t ion s tages

An alloca t ion stage d istr ibu tes costs across your business m ode l. I t enr iches the

data in the C ost tab le by add ing re la t ionsh ips, or d im ensions, w ith specia l cr ite r ia

ca lled a lloca t ion ru les.

W hen add ing m ult ip le stages to an a lloca t ion scenar io , F inancia l P lann ing & Anal-

ysis ca lcu la tes the in form at ion increm enta lly. The second stage uses the resu lt o f

the f irst stage to add re la t ionsh ips.

The goa l is to im p lem ent ru les tha t re la te a ll costs to the chosen re la t ionsh ip . C om -

p le te coverage provides the r ichest ana lysis. I f the ru le set does not include a ll o f

the costs, the system provides a m ethod to a lloca te the rem ain ing costs.
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A lloca tion stage

An alloca t ion stage enab les you to enr ich cost in fo rm at ion by d istr ibu t ing costs

across your business m ode l. To a lloca te costs to a stage, you add a lloca t ion ru les

w here you specify w hat cr ite r ia to include. Each stage uses the resu lts o f the pre-

vious stage.

How do I add an a lloca tion stage?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario .

3 . To add a planned cost or an actual cost stage:

a. O n the P lanned C ost S tages or A ctual C ost S tages tab, click N ew .

b . Type an allocation S tage nam e .

c. O ptional. Type a D escrip tion .

d . C hoose the Target d im ension from the drop-dow n list.

e . O ptional. S elect Pass rem ain ing costs to the next stage to ca lcu la te a ll

costs.

Note:  C osts carry forw ard from stage to stage. If a ll costs are not a llocated, the

unallocated costs are not included in the calcu la tion.

f. C lick Save to add allocation ru les to the stage.

g. C lick Save and C lose to return to the allocation scenario deta il page to view the

list o f cost stages.

How do I de le te an a lloca tion stage?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario that has the stage to be deleted.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, se lect the check box for the

allocation stage to be deleted.

4. C lick D elete . Th is action deletes the cost stage, refreshes the stage list for th is scenario ,

and causes the allocation engine to recalcu la te.

5. C lick OK to confirm the deletion. 

How do I reorder a lloca tion stages in a scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario that has the stages to be reordered.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, se lect the check boxes for

the allocation stages to be reordered.

4. C lick Move U p or Move D ow n to change the order. This action refreshes the list

sequence.
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The a lloca t ion eng ine reca lcu la tes the cost based on the new order .

How do I upda te an a lloca tion stage?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario that has the stage to be updated.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, click the allocation stage to

be updated.

a. E dit any fie ld .

Note:  Y ou cannot change the Target d imension w hen it has ru les. To change

the Target d imension, you must first de le te a ll ru les from the A llocation S tage

deta il page.

b. C lick Save to add, delete, update, or reorder ru les to th is stage.

c. C lick Save and  C lose to return to the A llocation S cenario deta il page to view

the list o f stages.

How do I v iew a lis t o f a lloca tion stages?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario that has the allocation stages to be view ed. O n the A ctual

C ost S tages tab and the P lanned C ost S tages tab, you can view the list and add,

delete, update, or reorder a llocation stages.

3. To view the deta ils for any allocation stage, or add a new rule to the stage, click the allo-

cation stage.

How do I add an a lloca tion ru le to an a lloca tion stage?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated stage w ith the ru le to be added.

3. O n the P lanned C ost S tages tab or the A ctual C ost S tages tab, click an existing allo-

cation stage.

4. A bove the Rule nam e column, click N ew .

5 . Type an allocation Rule nam e .

6 . O ptional. Type a D escrip tion . 

Note:  Y ou can add a ru le as a placeholder in the stage w ithout defin ing the allocation crite-

ria immediate ly. The scenario remains in D raft mode until a ll ru les are defined.

7. C lick Save to add C ost S ource and C ost Target in formation.

8. C lick Save and C lose to return to the A llocation S tage deta il page to view the list o f ru les.
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How do I de le te an a lloca tion ru le from an a lloca tion stage?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated stage w ith the ru le to be deleted.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, click the stage w ith the ru le to

be deleted.

4. S elect the check box for the allocation ru le to be deleted.

5. C lick D elete . Th is action deletes the ru le from th is stage.

The allocation engine recalcu la tes the cost for the scenario .

3 : De f ine a lloca t ion ru les

A lloca t ion ru les enab le you to create a link betw een p lanned and actua l costs fo r

the purpose of com par ison. The a lloca t ion ru le in te r face he lps you bu ild va lid ru les

qu ickly and easily.

A fte r crea t ing a ru le , the a lloca t ion eng ine ca lcu la tes the resu lts. A sta tus bar ind i-

ca tes how m uch of the costs are a lloca ted . The goa l is to im p lem ent ru les tha t

re la te a ll costs to the chosen re la t ionsh ip .

R u les can transform the data . A bar char t d isp lays the cost re la t ionsh ips before

and afte r a lloca t ion . L igh t green bars ind ica te tha t costs w ere assigned pr io r to a llo -

ca t ion . Aqua bars ind ica te post-a lloca t ion costs.

A lloca tion ru le

An alloca t ion ru le provides a w ay to create new records tha t re f lect cost changes

w ithout a lte r ing the or ig ina l cost records. A ru le descr ibes w hich costs to re tr ieve

and how to assign the costs, thus enr ich ing the cost in fo rm at ion .

For exam ple , you can def ine R ule1 to f ind a ll costs tha t have a re la t ionsh ip w ith a

pro ject. A ny costs tha t m eet the cr ite r ia are assigned to the pro ject. Y ou can then

def ine R ule2 to sp lit the costs across a pro ject. The resu lts o f these ru les he lp you

m ake bette r business decis ions.

How do I add an a lloca tion ru le?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated stage w ith the ru le to be added.

3. O n the P lanned C ost S tages tab or the A ctual C ost S tages tab, click an existing allo-

cation stage.

4. A bove the Rule nam e column, click N ew .

5 . Type an allocation Rule nam e .
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6. O ptional. Type a D escrip tion . 

Note:  Y ou can add a ru le as a placeholder in the stage w ithout defin ing the allocation crite-

ria immediate ly. The scenario remains in D raft mode until a ll ru les are defined.

7. C lick Save to add C ost S ource and C ost Target in formation.

8. C lick Save and C lose to return to the A llocation S tage deta il page to view the list o f ru les.

How do I add Cost Source and Cost Targe t crite ria?

You m ust def ine and save the in form at ion from the C ost Source and Cost Target

tabs to com ple te creat ing the ru le .

The C ost Source tab enab les you to create a ru le represent ing a Boo lean expres-

sion sim ila r to a W here clause in a SQ L sta tem ent. U sing the drag-and-drop oper -

a t ion , you can determ ine w hat basic cost records to consider fo r the a lloca t ion .

To add Cost Source cr ite r ia

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated allocation stage conta in ing the ru le to be

defined.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, click an existing allocation

stage.

4. C lick an existing ru le .

5. O n the Cost Source tab, drag a cost object from the Cost m odel tree menu and drop it

in the Cost selection criter ia area. The expression is in E dit mode.

■ C lick the dow n arrow in the first fie ld to change the source data tab le or co lumn

name.

■ C lick the dow n arrow in the second fie ld to change the operator.

■ If applicable, click the dow n arrow in the th ird fie ld to select another va lue. If the

dimension has too many values, click the Search icon. 

o Type a value in the text box.

o C lick the Search icon.

o Select the items to include in the filter.

o C lick Select .

6 . D o one of the fo llow ing actions:  

■ C lick Save at the end of the expression to save it. 

■ C lick C ancel at the end of the expression to remove it. 

■ C lick C ancel at the top of the page to return to the list o f ru les for th is stage w ith-

out saving any expressions. 
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7. R oll the cursor over any expression to view Ed it and R emove icons.

■ C lick Ed it at the end of the expression to make changes. 

■ C lick R emove at the end of the expression to delete it. 

■ C lick C ancel at the top of the page to return to the list o f ru les for th is stage w ith-

out saving any expressions. 

8 . C ontinue the drag-and-drop operation until the ru le is complete. Y ou can drag an object to

one of four drop zones:

■ An empty w ork area.

■ W ith in the grouping box that encloses expressions jo ined by conjunctions.

■ O utside the grouping boxes.

■ O nto an existing expression.

9. C lick AND to change it to OR to group the expressions in to a new group box. Y ou can

change OR to AND by clicking it.

The Cost Target tab enab les you to def ine w hat percent o f the data to a lloca te . The

a lloca t ion opt ions are Equa lly and By percentage.

To add Cost Target cr ite r ia

1. C lick the Cost Target tab.

2. S elect the allocation type.

■ Equally:  D istributes amounts evenly. For example, you have D ept1 and D ept2.

The allocation engine allocates 50% of each cost row to D ept1 and 50% of each

cost row to D ept2. If you specify only one target, 100% of the costs are allocated

to that target.

■ B y percen tage:  D istributes by entering the proportion for each value. For exam -

ple, you select 70% for D ept 1 and 30% for D ept 2 . The allocation engine allo-

cates 70% of each cost row to D ept 1 and 30% of each cost row to D ept 2 .

3 . F rom the Target d im ension column on the left, se lect the records that you w ant to add to

the Target value column on the right. Y ou can select multip le records by hold ing the C trl

key and selecting the check boxes next to the records to add. The bottom of the column

disp lays the tota l number of records for the dimension. Y ou can do the fo llow ing actions:

■ If there are 10 or few er records, se lect the records to add to the target va lue and

click the right arrow s.

■ If there are more than 10 records, se lect the records to add on each page and

click the right arrow s. To navigate to other pages, you can click the next arrow or

type a page number at the bottom of the column.

■ Type a value in the textbox and click F ilter to narrow the record search.

■ To remove a target va lue, click the check box beside the record, then click the le ft

arrow s.
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4. C lick Save to save C ost S ource and C ost Target in formation.

5. C lick Save and C lose to return to the A llocation S tage deta il page to view the list o f ru les.

How do I de le te an a lloca tion ru le?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated stage w ith the ru le to be deleted.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, click the stage w ith the ru le to

be deleted.

4. S elect the check box for the allocation ru le to be deleted.

5. C lick D elete . Th is action deletes the ru le from th is stage.

The allocation engine recalcu la tes the cost for the scenario .

How do I reorder a lloca tion ru les in a stage?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated stage w ith the allocation ru les to be reor-

dered.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, click the allocation stage w ith

the allocation ru les to be reordered.

4. S elect the ru les to reorder.

5 . C lick Move U p or Move D ow n to change the order. This action refreshes the list

sequence.

The a lloca t ion eng ine reca lcu la tes the cost based on the new order .

How do I upda te an a lloca tion ru le?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated stage w ith the ru le to be updated.

3. O n the P lanned C ost S tages or A ctual C ost S tages tab, click the stage w ith the ru le to

be updated.

4. C lick the allocation ru le to be updated.

5. E dit any fie ld on the deta il page, C ost S ource tab, or C ost Target tab.

6. C lick Save to save the changes.

7. C lick Save and  C lose to return to the A llocation S tage deta il page to view the list o f ru les.

The a lloca t ion eng ine reca lcu la tes the cost da ta w hen the cost source or cost ta r -

ge t cr ite r ia are m odif ied .
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How do I v iew an a lloca tion ru le?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario of the associated allocation stage that has the ru le to be

view ed.

3. C lick the allocation stage that has the ru le to be view ed.

F rom th is list, you can add, delete, or reorder an allocation ru le .

4. To view the deta ils for any allocation ru le , click the allocation ru le .

4 : V iew Cos t Exp lo re r

The Cost E xp lorer too l enab les you to in teract ive ly view and f ilte r a lloca t ion resu lts

in the form of char ts tha t show var iance betw een p lanned and actua l costs. W ith

C ost E xp lorer , you can easily conf igure the char t v iew s, provid ing the IT organ-

iza t ion new insigh t and bette r a lignm ent w ith the business it suppor ts.

C ost E xp lorer is accessib le from an a lloca t ion scenar io .

Cost Exp lo re r

An ana lysis o f costs is crucia l to budget ing and p lann ing . The Cost E xp lorer too l

p rovides a m ult i-d im ensiona l cost ana lysis w here you can easily change the ana-

lyt ic.

W ith C ost E xp lorer , you can do these tasks:

● D efine the dimensions and measures you w ant to view .

● Save multip le configurations of the same scenario .

● Sort the chart order.

● F ilter on all d imensions.

● Email the configuration link to others.

Cost E xp lorer provides the ab ility to exam ine the resu lts o f a lloca ted costs and

view var iance betw een p lanned and actua l costs.

Configu ra tion

A Cost E xp lorer conf igura t ion conta ins sett ings tha t you can def ine to d isp lay char t

v iew s of your scenar io . You can def ine m ult ip le conf igura t ions for your scenar io to

provide d if fe ren t view s. The defau lt conf igura t ion includes these sett ings:

● F iscal month on the x-axis

● P lan and actual cost a llocations

● R eference currency from the source data
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You can easily change the char t v iew s to provide add it iona l ana lyt ics.

Measures

Cost E xp lorer enab les you to com pare cost m easures tha t provide in form at ion

about the var iance betw een p lanned and actua l costs. C ost E xp lorer va lida tes

w hich m easures you can com pare .

The ana lysis can include these m easures:

● C urrent sum of p lan and actual, w hich is the la test d isp layed period in the chart.

● C umulative sum of p lan and actual, w hich conta ins the amount of a ll the disp layed peri-

ods.

● Variance value, w hich compares the planned and actual costs.

● Percent variance of actua l and cumulative values.

How do I add a con figu ra tion?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario w ith the configuration to be added.

3. C onfigure the settings.

a. O n the Settings tab, choose a dimension from the G roup by these d im en-

sions (y-axis) drop-dow n list. Y ou can choose up to three unique dimensions.

b. C hoose one dimension from the And  (x-axis) drop-dow n list. The default is F is-

cal Month .

c. C hoose up to three measures from the U se these m easures drop-dow n list.

The default measures are P lan and A ctual.

d . To assign a different co lor to the measure, click the color icon next to the meas-

ure and select a color.

e . C hoose a view to Sort charts by from the drop-dow n list. Th is d isp lays the

charts in your order of preference.

f. C hoose the currency type from F ilter costs by currency . The default is Show

all costs (reference currency) . Y ou can choose a different currency from the

Show cost subset drop-dow n list.

g . C hoose a value from the U se th is scale drop-dow n list. The currency scale can

be thousands or m illions.

h. C hoose a value from the Chart heigh t drop-dow n list to change the size of the

chart.

4 . O n the F ilters tab, choose a dimension from the drop-dow n list and do one of the fo l-

low ing steps:
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a. S elect the values from the drop-dow n list to d isp lay on the chart.

b . If the dimension has too many values to list, click the Search icon. 

i. Type a value in the text box.

ii. C lick Search .

iii. S e lect the items to include in the filter list.

iv. C lick Select to add the items to the filter list.

5 . C lick Update C hart to view the configuration change results.

Note: You can click Update C hart at any time to view configuration changes.

6. C lick Save as to save these settings as a new configuration.

a. Type the name.

b. C lick OK .

c. C lick OK to confirm the new configuration.

7. O ptional. C lick Email L ink to send the configuration UR L to another user. The recip ient

must have a valid user name and passw ord to access the configuration.

How do I de le te a con figu ra tion?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario w ith the configuration to be deleted.

3. S elect the configuration to be deleted in the D efau lt C on figuration drop-dow n list.

4 . C lick D elete .

5 . C lick OK to confirm the deletion.

How do I em a il a con figu ra tion link?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario w ith the configuration link to be

sent.

3 . S elect a configuration in the D efau lt C on figuration drop-dow n list.

4 . C lick Email L ink to send the configuration UR L to another user. The recip ient must have

a valid user name and passw ord to access the configuration.

How do I upda te a con figu ra tion?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario to be updated.

3. C hoose a configuration in the D efau lt C on figuration drop-dow n list.

4 . E dit any fie ld .

5 . C lick Update C hart to view the configuration change results.
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6. D o one of the fo llow ing actions: 

a . C lick Save to save the current settings for th is configuration.

b. C lick Save as to add these settings as a new configuration.

i. Type the name.

ii. C lick OK .

7 . C lick OK to confirm .

8. O ptional. C lick Email L ink to send the configuration UR L to another user. The recip ient

must have a valid user name and passw ord to access the configuration.

How do I v iew Cost Exp lo re r?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario to be view ed. F rom th is view you

can add, delete, save, or update a configuration. Y ou can send the configuration UR L to

another user.

3 . If you edit any fie ld on the Settings or F ilters tab, click Update C hart to view the con-

figuration change results.

How do I v iew ano ther con figu ra tion o f the scenario?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario w ith the configuration to be view ed.

3. S elect a configuration in the D efau lt C on figuration drop-dow n list. F rom th is view you

can add, delete, save, or update a configuration. Y ou can send the configuration UR L to

another user.

4 . If you edit any fie ld on the Settings or F ilters tab, click Update C hart to view the con-

figuration change results.

How do I upda te a v iew of cost m easures?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario to be updated.

3. C hoose a configuration in the D efau lt C on figuration drop-dow n list.

4 . C hoose up to three measures from the U se these m easures drop-dow n list. The default

measures are P lan and A ctual.

5 . C lick Update C hart to view the results.

6 . D o one of the fo llow ing actions: 

a . C lick Save to save the current settings for th is configuration.

b. C lick Save as to save these settings as a new configuration.

i. Type the name.

ii. C lick OK .
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7. C lick OK to confirm .

8. O ptional. C lick Email L ink to send the configuration UR L to another user. The recip ient

must have a valid user name and passw ord to access the configuration.

How do I sort charts?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario w ith the charts to be sorted.

3. C hoose a view to Sort charts by from the drop-dow n list. Th is d isp lays the charts in your

order of preference. Y ou can sort charts by these parameters:

■ D efault. A lphabetica l by the y-axis

■ C umulative actua l, p lan, or variance values

■ Maximum actual, p lan, variance, or % variance values

Note: If a ll charts have the same sorting score, the charts are sorted alphabetica lly.

4 . C lick Update C hart to view the sort resu lts.

5 . D o one of the fo llow ing actions: 

a . C lick Save to save the current settings for th is configuration.

b. C lick Save as to save these settings as a new configuration.

i. Type the name.

ii. C lick OK .

6 . C lick OK to confirm .

7. O ptional. C lick Email L ink to send the configuration UR L to another user. The recip ient

must have a valid user name and passw ord to access the configuration.

How do I add a filte r in Cost Exp lo re r?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . U nder A ctions , click Cost Exp lo rer for the scenario w ith a filter to be added.

3. C hoose a configuration in the D efau lt C on figuration drop-dow n list.

4 . O n the F ilters tab, choose a dimension from the drop-dow n list.

5 . D o one of the fo llow ing actions: 

a . S elect the values from the drop-dow n list to d isp lay on the chart.

b . If the dimension has too many values to list, click the Search icon. 

i. Type a partia l va lue in the text box.

ii. C lick Search .

iii. C lick Select to add the items to the filter list.

6 . C lick Update C hart to view the results.
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7. D o one of the fo llow ing actions: 

a . C lick Save to save the current settings for th is configuration.

b. C lick Save as to save these settings as a new configuration.

i. Type the name.

ii. C lick OK .

8 . C lick OK to confirm .

9. O ptional. C lick Email L ink to send the configuration UR L to another user. The recip ient

must have a valid user name and passw ord to access the configuration.

5 : Pub lish resu lts

By pub lish ing resu lts to the data  w arehouse afte r you create an a lloca t ion scenar io ,

the ru les becom e ava ilab le to the data  w arehouse for cont inuous processing . The

Extract, T ransform , and Load (ETL) process loads data from the or ig ina l cost tab le

and creates new records in a separa te environm ent.

A sta tus box ind ica tes the sta te o f your request and w hat act ions are ava ilab le . For

exam ple , w hen the sta te is Pub lica t ion R equested, you can cance l the request.

S tatus A vailab le A ct ion

Pub lish  R equested Cance l

Pub lish started {date /t im e} Unpub lish

Pub lished  {date /t im e} Unpub lish

Unpub lish R equested Cance l

Unpub lished  started {date /t im e} Publish

W hen you f irst crea te the scenar io , it is in unpub lished m ode. You can cont inue to

update the scenar io in th is m ode.

How do I pub lish resu lts?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario  to be published.

3. In the Pub lish ing status box, click Pub lish . The publication start date and time appear

in the Publish ing status box w hen the E xtract, Load, and T ransform  (ETL) process

begins.

Note:  Y ou cannot update the scenario during th is process.
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How do I unpub lish resu lts?

1. F rom F inancial P lann ing  &  A nalysis , click A llocation Scenarios . 

2 . C lick the allocation scenario  to be unpublished.

3. In the Pub lish ing status box, click Unpub lish . The unpublication start date and time

appear in the Publish ing status box w hen the E xtract, Load, and T ransform  (ETL) proc-

ess begins.
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Bus iness In te lligence Too ls

The business in te ll igence too ls he lp you access, ana lyze , repor t , and share in for -

m at ion about your organ iza t ion .

M y Dashboards

The F inancia l P lann ing & Analysis (FPA ) D ashboard is the defau lt dashboard . H ow -

ever , you can create your ow n dashboards to d isp lay the docum ents tha t you reg-

u la r ly view . B y using dashboards, you can track and m onito r specif ic ana lyt ics.

D ashboards enab le you to create a view of the ana lyt ics tha t are im por tan t to you.

D ashboard M anager m akes it easy to choose the r igh t ou t-o f-box or custom ana-

lyt ics to popu la te your dashboard .

To crea te a dashboard

1. C lick My D ashboards .

2 . F rom Add /R emove/Move Tabs , click Add .

3 . Type a title in the T itle fie ld .

4 . C lick OK .

5 . C lick the brow ser B ack button to return to IT Analytics.

You can persona lize your dashboard to conso lida te the ana lyt ics tha t you use m ost

frequent ly. For m ore in form at ion , re fer to the SAP® Business O bjects doc-

um enta t ion ava ilab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .
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In fo rm a t ion Porta l

The In form ation Por ta l is a d irect link to your insta lla t ion of SAP® BusinessO bjects

Enterpr ise X I. SAP® BusinessO bjects Enterpr ise X I is a business in te ll igence app li-

ca t ion tha t enab les you to view , ed it , and create ana lyt ics. You can:

● Add, mainta in , store, and create database queries that generate analytics.

● R un queries at any time to refresh the data.

Note: Rem em ber to enab le popup w indow s from your brow ser w hen you access

the In form ation Por ta l. The link to SAP® BusinessO bjects Enterpr ise

X I au tom atica lly opens a new brow ser w indow .

How do I crea te a W eb In te lligence Report?

W hen you create a W eb In te ll igence R epor t using the SAP® BusinessO bjects

Enterpr ise X I app lica t ions, you can design and run quer ies. You can view and for -

m at the repor t , then save it fo r o thers in your organ iza t ion .

IT Ana lyt ics s im p lif ies the query process w ith sub ject or ien ted view s that conta in

un iverse ob jects. The un iverse tha t you choose has re levant d im ensions, m eas-

ures, and f ilte rs tha t are essent ia l fo r your par t icu la r in te rest.

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

How do I crea te an Xce ls ius F lash report?

You can create Xce ls ius F lash repor ts using the SAP® Business O bjects X ce ls ius

app lica t ion . You m ust use the out-o f-box Xce ls ius repor t source f iles as tem pla tes

w hen you create custom Xce lsius repor ts. You can access the source f iles in the

Xce ls ius Source fo lder in the SAP® Business O bjects In foV iew docum ent lis t .

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

Use h is to rica l da ta in ad hoc queries

IT Ana lyt ics enab les you to m odify W eb In te ll igence R epor ts to use h isto r ica l da ta

instead of cur ren t da ta for ad hoc quer ies. You can use a snapshot o f the data from

the t im e the records w ere created to m ake com par isons and do trend ana lysis. To

m odify a W eb In te ll igence R epor t to use h isto r ica l da ta , ed it the repor t query to

include the Show H isto rica l In fo rm at ion f i l te r .
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For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

M y Fo lde rs

Folders are conta iners tha t ho ld o ther fo lders or ana lyt ics. Adm in istra to rs and

users w ith secur ity access can create fo lders. You can access M y Fo lders f rom

the naviga t ion m enu.

SAP® Business O bjects creates tw o fo lders in M y Fo lders fo r each user on the

system : Favor ites and Inboxes.

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

Favorites

SAP® Business O bjects Enterpr ise creates a Favorites fo lder fo r each user on the

system .

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

Inboxes

A ll users have an inbox tha t enab les them to use the send funct ion and d istr ibu te

ana lyt ics to users w ith in the SAP® Business O bjects Enterpr ise system . You can

access Inboxes f rom the naviga t ion m enu.

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

Categor ies

You can def ine categor ies in the in form at ion por ta l and then associa te ana lyt ics to

these categor ies to he lp organ ize your content.

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

Pub lic ca tegories

Adm in istra to rs and users w ho have appropr ia te access r igh ts can create cor -

pora te , or pub lic, ca tegor ies. These categor ies are ava ilab le to a ll users. You can
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access Pub lic C ategories f rom the naviga t ion m enu.

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

Persona l ca tegories

Users can create persona l ca tegor ies to organ ize the ir ow n persona l docum ents.

You can access Personal C ategories f rom the naviga t ion m enu.

For m ore in form at ion , re fer to the SAP® Business O bjects docum enta t ion ava il-

ab le a t the SAP Help Por ta l (h t tp : / /he lp .sap.com ) w eb site .

80

http://help.sap.com/
http://help.sap.com/
http://help.sap.com/
http://help.sap.com/
http://help.sap.com/
http://help.sap.com/


81



Concep ts and de fin itio n s

Read th is sect ion for in fo rm at ion about key IT Ana lyt ics concepts and term ino lgy

tha t re la tes to business in te ll igence and data storage.

G lossa ry

IT Ana lyt ics uses a var ie ty o f te rm s to descr ibe its funct iona lity and ob ject ives.

C lick any term to see the def in it ion .

Ad hoc query

Aggregat ion

A lloca t ion scenar io

A lloca t ion stage

Ana lyt ic

Ana lyt ic app lica t ion

Assignm ent groups

Backf il l record

Business im pact ana lysis repor t

Business in te ll igence

Business in te ll igence ana lysis

Business process

Business service

Business service dow ntim e im pact

C om posite key

C onf igura t ion item

Configura t ion M anagem ent D atabase

C onform ed d im ension

C onso lida ted m ode l

C ore m ode l
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Corpora te in fo rm at ion factory

C rosstab

C ube

Dashboard

D ata arch itecture

D ata f low

Data in tegra t ion

D ata m ar t

D ata m ode l

D ata qua lity

D ata w arehouse

D im ension tab le

E ff ic iency and effect iveness

Em bedded repor t ing

ETL

Externa l key

Extract (ETL)

Fact tab le

Fore ign key

FPA

G overnance

G ranu lar ity

H ierarchy

H istor ica l da ta

IT IL best pract ices

Load (ETL)

M etadata
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M etr ic

M ult i-d im ensiona l

N ear - rea l- t im e

O LAP

O pera t iona l da ta store

O pera t iona l repor t ing

O rgan iza t ion

P ilo t

R ea l- t im e

Rela t iona l da ta store

R epor t

R epor t l ib rary

R isk

Snow flake schem a

S tag ing

S tar schem a

Surrogate key

T ransform (ETL)

U niverse

W ork f low

Sources

Andrew s University, D ata W arehousing D ict ionary: www .andrew s.edu

SAP® Business O bjects: www .businessob jects.com

DM Review : www .dm review .com

Data W arehouse Concepts B log : e t l- in fo rm at ion .b logspot.com

Ill ino is S ta te U niversity, S choo l o f In fo rm at ion Techno logy: www .cast. i ls tu .edu/ itk

M icrosoft D eve loper N etw ork: m sdn2.m icrosoft .com
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O racle® O LAP User 's G uide 11g Release 1 (11.1) : www .oracle .com

SDG Com puting , Inc. , The Business In te ll igence and Data W arehousing G lossary:

www .sdgcom puting .com

SunSystem s: www .sunsystem s.com

Techwor ld : www .techw or ld .com

The Data W arehousing Inst itu te : www .tdw i.o rg

The O racle W iki: www .ora faq .com

University o f C a lifo rn ia O bserva tor ies: www .uco lick.o rg

U niversity o f I l l ino is: www .ds.u il l ino is.edu

W ikiped ia : www .w ikiped ia .org

Un ive rse da ta m ode l

The un iverse data m ode l is an in teract ive ent ity re la t ionsh ip d iagram (ERD ) tha t

show s the cubes, h ie rarch ies, and tab les used in the un iverse . To take advantage

of the in teract iv ity and be ab le to view deta ils about the cubes, h ie rarch ies, and

tab les, open the ERD using Adobe® Reader® 9. To do so, r igh t-c lick the link be low ,

then se lect Save Target A s (o r Save L ink A s ) and save the f ile to your com puter .

Then open the f ile w ith Adobe Reader 9 . F ree Adobe Reader upgrades are ava il-

ab le from the Adobe® web site .

IT F inancia l Ana lysis un iverse

Targe t da ta m ode ls

Dur ing the extract, t ransform , and load (ETL) process, SAP® BusinessO bjects

D ata Services gathers the data for som e ent it ies from m ult ip le source system s.

SAP® BusinessO bjects D ata Services then conso lida tes the data in to a target da ta

m ode l be fore load ing it in to the target layer o f the data w arehouse.

The target data m ode ls are in teract ive ent ity re la t ionsh ip d iagram s (ERD s) tha t

show the log ica l v iew of the d im ensions, fact tab les, h ie rarch ies, and a liases used

in the conso lida ted target m ode l fo r the Actua l C ost, A lloca ted Actua l C ost,

P lanned Cost, and A lloca ted P lanned Cost ent it ies. To take advantage of the in ter -

act iv ity and be ab le to view deta ils about the d im ensions, fact tab les, h ie rarch ies,

and a liases, open the ERD using Adobe® Reader® 9. To do so, r igh t-c lick a link

be low , then se lect Save Target A s (o r Save L ink A s ) and save the f ile to your
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com puter . Then open the f ile w ith Adobe Reader 9 . F ree Adobe Reader upgrades

are ava ilab le from the Adobe® web site .

A ctua l C ost

A lloca ted Actua l C ost

P lanned Cost

A lloca ted P lanned Cost
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