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Legal Notices
Warranty

The only warranties for HP products and services are set forth in the express warranty statements
accompanying such products and services. Nothing herein should be construed as constituting an
additional warranty. HP shall not be liable for technical or editorial errors or omissions contained
herein.

The information contained herein is subject to change without notice.

Restricted Rights Legend
Confidential computer software. Valid license from HP required for possession, use or copying.
Consistent with FAR 12.211 and 12.212, Commercial Computer Software, Computer Software
Documentation, and Technical Data for Commercial Items are licensed to the U.S. Government
under vendor's standard commercial license.

Copyright Notice
© Copyright 2011-2012 Hewlett-Packard Development Company, L.P.

Trademark Notices
• Adobe® and Acrobat® are trademarks of Adobe Systems Incorporated.

• AMD and the AMD Arrow symbol are trademarks of AdvancedMicro Devices, Inc.

• Google™ andGoogleMaps™ are trademarks of Google Inc.

• Intel®, Itanium®, Pentium®, and Intel® Xeon® are trademarks of Intel Corporation in the U.S.
and other countries.

• Java is a registered trademark of Oracle and/or its affiliates.

• Microsoft®, Windows®, Windows NT®, Windows® XP, Windows Vista® and SQL Server® are
U.S. registered trademarks of Microsoft Corporation.

• Oracle is a registered trademark of Oracle Corporation and/or its affiliates.
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Documentation Updates
The title page of this document contains the following identifying information:

l Software Version number, which indicates the software version.

l Document Release Date, which changes each time the document is updated.

l Software Release Date, which indicates the release date of this version of the software.

To check for recent updates or to verify that you are using themost recent edition of a document, go
to:

http://h20230.www2.hp.com/selfsolve/manuals

This site requires that you register for an HP Passport and sign in. To register for an HP Passport
ID, go to:

http://h20229.www2.hp.com/passport-registration.html

Or click theNew users - please register link on the HP Passport login page.

You will also receive updated or new editions if you subscribe to the appropriate product support
service. Contact your HP sales representative for details.
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Support
Visit the HP Software Support Online web site at:

http://www.hp.com/go/hpsoftwaresupport

This web site provides contact information and details about the products, services, and support
that HP Software offers.

HP Software online support provides customer self-solve capabilities. It provides a fast and
efficient way to access interactive technical support tools needed tomanage your business. As a
valued support customer, you can benefit by using the support web site to:

l Search for knowledge documents of interest

l Submit and track support cases and enhancement requests

l Download software patches

l Manage support contracts

l Look up HP support contacts

l Review information about available services

l Enter into discussions with other software customers

l Research and register for software training

Most of the support areas require that you register as an HP Passport user and sign in. Many also
require a support contract. To register for an HP Passport ID, go to:

http://h20229.www2.hp.com/passport-registration.html

To findmore information about access levels, go to:

http://h20230.www2.hp.com/new_access_levels.jsp
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VP of Applications Content Acceleration
Pack

The VP of Applications is responsible for developing, growing, andmaintaining an organization’s
portfolio of business software, integration technologies, and application disciplines to drive
effective business outcome. The VP of Applications/Application Owner’s role has becomemore
strategic to the business, because every line of business relies on applications.

The purpose of the VP of Applications Content Acceleration Pack (CAP) is to provide a set of items
(Dashboard pages, Scorecards, Contexts, KPIs, andmore) that automatically gathers information
from across your enterprise to build key performance indicators (KPIs) related to VP of
Applications-related issues. The CAP provides broad and deep insight that should enable you to:

l Reduce the cost of application development.

l Justify the investments.

l Provide explanations for project's delays.

l Provide explanations for application failures in production.

l Analyzing why applications are not meeting business requirements.

l Find the vendors with the best performance.

l Balance available resources with business demands.

l Be faced with the inability to quickly respond to the needs of the business.

l Be faced with the inability to deliver secure applications

If the applications are not aligned with the business, there is no innovation, users go to competitors,
and business revenues decline.

The use case for this Content Acceleration Pack is to provide a 360 Degree Application View.

Learn More
The following entities are included in the CAP:
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Pages Scorecards Out-of-the-box Business
Contexts

KPIs  Data Files (CSV
Tables)

l Dem-
o
VPA-
pps
Main
Page

l VP
Appli-
cations

l ALM_DefectDemo

l ALM_RequirementDemo

l ALM_TestDemo

l Appli-
cationPerformanceDemo

l Avail-
abilityManagementDemo

l Change-
ManagementDemo

l Demand-
ManagementDemo

l Finan-
cialManagementDemo

l Inci-
dentManagementDemo

l PolicyComplianceDemo

l Pro-
ject-
PortfolioManagementDemo

l ServiceDeskDemo

l SLMDemo

l Average
Age of
Active
Demands

l Average
Age of
Active
Proposals

l Average
Cycle
Duration

l Average
Time to
Evaluate
Proposal

l Average
Time to
Evaluate
Scope
Change

l Average
Time to
Resolve
Pro-
duction
Defect

l Average
Time to
Review
Require-
ments

l Avg
Project
Initiation
Time

l Avg
Delivery
Time of
New
Products
or
Services

l ACTUAL_COST_
FACT_V

l APPLICATION_
DIM_V

l ASSET_FACT_V

l BACKUP_
POLICY_DIM_V

l BACKUP_
SESSION_FACT_
V

l BACKUP_
SESSION_RTO_
FACT_V

l BUDGET_DIM_V

l BUDGETLINE_
DIM_V

l BUSINESS_APP_
PERF_FACT_V

l BUSINESS_APP_
STATUS_FACT_V

l CHANGE_FACT_
V

l COMPLIANCE_
STATUS_FACT_V

l CONTRACT_
DIM_V

l COST_FACT_V

l COST-
CATEGORY_
DIM_V

l COSTCENTER_
DIM_V

l CYCLE_DIM_V

l DEFECT_FACT_V

l DEMAND_FACT_
V

l INCIDENT_
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Pages Scorecards Out-of-the-box Business
Contexts

KPIs  Data Files (CSV
Tables)

l Change
Success
Rate

l Con-
figuration

l Defect
Res-
olution
Time

l Demands
Backlog

l Detected
vs.
Closed
Defects
Ratio

l Deviation
of
Planned
Work
Hours

l Downtime
Per-
centage
Based on
SLAs

l Number
of
Escaped
Defects

l Number
of
Identified
Issues

l Number
of Opened
Risks

l Per-
centage
of
Monitored
Appli-

FACT_V

l INTERACTION_
FACT_V

l ITFUNCTION_
DIM_V

l KPINAME_DIM_V

l LOCATION_DIM_
V

l MODEL_DIM_V

l NODE_DIM_V

l NODE_METRIC_
FACT_V

l ORGANIZATION_
DIM_V

l PERIOD_DIM_V

l PERSON_DIM_V

l POLICY_DIM_V

l POLICY_
REMEDIATION_
FACT_V

l POLICY_
RESULT_FACT_V

l PRJOBJECTIVE_
DIM_V

l PROGRAM_DIM_
V

l PROJECT_FACT_
V

l PROJECTISSUE_
FACT_V

l PROJECTRISK_
FACT_V

l PROJECTTASK_
FACT_V

l PROPOSAL_
FACT_V
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Pages Scorecards Out-of-the-box Business
Contexts

KPIs  Data Files (CSV
Tables)

cations

l % of
Actual
vs.Planne-
d
Executed
Tests

l % of
Actual
vs.Planne-
d Project
Costs

l % of
Affected
End
Users by
Appli-
cation
Quality

l % of
Appli-
cations
Avail-
ability

l % of
Approved
Project
Scope
Changes

l % of
Author-
ized
Tests

l % of
Auto-
mated
Tests

l % of
Changed
in Project
Cost

l % of

l REQUIREMENT_
FACT_V

l RESTORE_
SESSION_FACT_
V

l SCOPECHANGE_
FACT_V

l SERVICE_DIM_V

l SERV-
ICESTATUS_
FACT_V

l SLA_DIM_V

l SLAOUTAGE_
FACT_V

l SLAO-
VERALLSTATUS_
FACT_V

l SLASTATUS_
FACT_V

l STATUS_DIM_V

l SUR-
VEYRESULT_
FACT_V

l TEST_FACT_V

l TESTINSTANCE_
FACT_V
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Pages Scorecards Out-of-the-box Business
Contexts

KPIs  Data Files (CSV
Tables)

Com-
pleted
Tests

l % of
Critical
Defects

l % of
Doc-
umented
Require-
ments

l % of
Failed
Business
Trans-
actions

l % of
Failed
Tests

l % of
Healthy
Projects

l % of
Incidents
Classified
as
Security
Related

l % of Met
SLAs

l % of
Project
Effort
Done by
External
Resource-
s

l % of
Project
Tasks on
Time

l % of
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Pages Scorecards Out-of-the-box Business
Contexts

KPIs  Data Files (CSV
Tables)

Projects
Asso-
ciated
with
Business
Objec-
tives

l % of
Project
Budget at
Risj

l % of
Projects
on Time

l % of
Projects
with
Unre-
solved
Urgent
Issues

l % of
Rejected
Defects

l % of
Reopened
Defects

l % of
Require-
ments
Traced to
Tests

l % of
Reviewed
Require-
ments

l % of
Satisfied
Cus-
tomers

l % of
Suc-
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Pages Scorecards Out-of-the-box Business
Contexts

KPIs  Data Files (CSV
Tables)

cessful
Test
Runs

l % of
Tested
Require-
ments

l % of
Tests
Resulting
in Defects

l % of Time
Invested
on
Strategic
Projects

l Project
Scope
Changes
Backlog

l Proposals
Backlog

l Ratio of
Security
Related
Notes

l Time to
Resolve
Project
Scope
Change

For details, see List of KPIs and Entities in Excel format.

Tasks
This section includes:

"Upload andmanage the Content Acceleration Pack" below

"View the VP of Apps CAP-related Dashboard page" on next page

Upload and manage the Content Acceleration Pack
For details , seeManage Content Acceleration Packs Using CAP Management in theAdministrator
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Guide.

View the VP of Apps CAP-related Dashboard page
1. In the Executive Scorecard application, close all the tabs. The Dashboard is displayed.

2. Click theDemo VPApps Main Page tab. If it is not displayed, click thePage Gallery
button in the Dashboard toolbar, double-click theDemo VPApps Main Page icon and close
the PageGallery dialog box.

UI Description
Demo VPApps Main Page in Dashboard
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